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Baowcannsa npayienuxie mpyoumucs 3 MAKCUMAIbHOIO 8i00AUO0I0 € OOHUM i3 20JI08HUX
YUHHUKIE 3a0e3nedeHHsi KOHKYPEHMOCHPOMONCHOCMI NIONPUEMCMBA HA  PUHK).
Henocrarust yBara g0 MOTUBAIlfHOI MOJITUKH, ITHOPYBaHHS TOTPed 1 OYIKYBaHb
MpAaIiBHUKIB MOXE TMPU3BECTU JO TaKUX HEOAKaHUX SIBHUII, SIKI 3PEIITOI0 HETaTUBHO
MO3HAYaTUMETHCS Ha KOHKYPEHTOCTIPOMOKHOCTI TIIPUEMCTBA, & CaMe:

— BHCOKA IJTUHHICTh MIEPCOHAITY,

— TIOPYIICHHS TPYAO0BOI JUCITUTLTIHH,

— HEe3aJOBUILHUH COIIaJIbHO-IICHXOJIOTTYHHN KIIIMAT,
— HU3bKa MPOJYKTUBHICTH 1 AKICTh Mparll.

KepiBHUIITBO MOK€ pO3poOMTHM HaWKpall Oi3Hec-IJIaHKW, MaTU HalcydacHile
oOnaHaHHs, BUKOPUCTOBYBATU 1HHOBAIlIMHI TexHojorli. [IpoTe Bce e Oyne 3BeneHO
HaHiBellb, SKIIO TMPAIIBHUKK HE MaTUMYTh HEOOXIIHMX KOMIIETCHIIIA 1 He
TOKJTaIaTUMYTh 3YCHJIb IS JOCSITHEHHS IIOCTABIICHUX ITiICH.

Hemoowcnueo  eghexmusno  ynpasnamu — a100cbKumu — pecypcamu, — 00cseamu
nocmasneHux yineti 06e3 po3poONeHHs edEeKMUBHO20 MOMUBAYIUHO2O0 MEXAHIZMY
VIPABIIHHS MPYO0BOI0 NOBEOIHKOK NPAYIBHUKIE.

1. CouianbHo-ncuxonoiyHuii. Mexanizm, AKUI 3YMOBTIOE MPYO08y NOBEOIHKY
nepconay.

besnocepenHbor0 NpUYMHOKO TTOBEIIHKH OIS € MOTHBAIIIS.

Tpyooey odianbhicmes PO3yMilOTHh SIK CBOEPIIHUHN "(QYHKIIOHATBHUN anroputm"
BUPOOHUIITBA a00 Oyab-AKOi IHINOI MJISJIBHOCTI, IO 3a TIEBHMX OpraHi3aliiHo-
TEXHOJIOT1YHHUX 1 COLIAJIbHO-EKOHOMIYHUX YMOB IIPUBOJIUTH JI0 OJIEP>KaHHS KOHKPETHOTO
pesyabTary. IlpupoaHo, 1o peanizayis 8iOnosioHux onepayii i QYHKYIU Modice
npoxooumu no-pisHomy, 3aJEKHO BiJl CYO'€KTIB TPYIOBOi MISTILHOCTI, KOMILJIEKCY
HaJIeXKHUX 1M sikocTed (kBamidikailisi, aKTUBHICTb, MOTHBAIlS JIO0 TIpall Ta IH.).
Crneuudika peanizauii Tpy10BOi AISUIbHOCTI BU3HAYAETHCS MPYO0060I0 NOBEOIHKOIO.

TpynoBa noBemiHKa — 11€ KOMIUIEKC HIJIECIPSIMOBAHUX 1HAUBIAYaIbHUX 1 TPYITOBUX
T, TII0 BU3HAYAKOTh CIIPSIMOBAHICTh Ta IHTEHCUBHICTh peati3allii JtIChKoro akropa y
MpoIIect TPYA0BOi NisUTbHOCTI. Tpy/10Ba MOBEIIHKA € PI3HOBUIOM COIliabHO1 ITOBEIIHKU
1HAUBIA, TOOTO MPOIECY IIJIECIPSIMOBAHOT AKTUBHOCTI, IO BIAMOBITAE HANOLIBII
3HAYYIINM TOTpedam JIFOANHH, COLIAILHOT TPy, Y Takui Crocio TPya0Ba MOBeIiHKA
— 1€ CBIJOMO pEryJbOBaHUU KoMmmieKkc Oill i GUYUHKI@ NpayiéHUKa, TOB'SI3aHUX 3
MOETHAHHSIM HOTO MPOQECIHHUX MOXKIMBOCTEH Ta IHTEPECIB 3 AISIBHICTIO BUPOOHUYIOT
oprasizaiii, BupoOHH4IOTO mporiecy. lle mpoiiec camoHaamTyBaHHS, CAMOPETYIIAIIIT, 110
3a0e3nedye eBHUN PiBEeHb OCOOUCTICHOI 171eHTU(DIKAITIi.
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Cmpykmypa mpyooeoi noeeoinKu:

* IMKJIIYHO TOBTOPIOBaHI [1i, OJHOTHIIHI 3a pe3yJbTaTaMH, IO BIATBOPIOIOTH
CTaHJIapTHI CTaTyCHO-POJIbOB1 UM CUTYAallIiHI CTaHU;

* MapriHajbHi Jii 1 BYMHKH, 10 (HOPMYIOThCS y (pazax MepexiIHOro CTaHy Bij
OJIHOTO CTaTyCy A0 IHIIOTO;

* MIOBEIIHKOBI CXEMH Ta CTEPEOTUIIH, 3pa3KU MOBEIIHKH;

* 1117, B OCHOBI SIKUX JIe)KaTh pallioHaIi30BaH1 3HAYEHHEB1 CXeMH, TpaHcPopMoBaHi
y CTIHKI IEpEeKOHAHHS;

* aKIIii, BYUNHEH] M JUKTATOM THX YH 1HIIUX OOCTAaBHH;

* CIIOHTAaHHI [Iii 1 BYNHKH, CIIPOBOKOBAHI EMOIIIHHUM CTaHOM;

* YCBIIOMJICHE YM HEYCBIJOMJICHE MOBTOPEHHS CTEPEOTHUIIIB MAacOBOi 1 TPyMoOBOi
MOBEIIHKH;

* 1ii 1 BAMHKH K TpaHC(hOpMallisi BIUTUBY 1HIINX CyO0'€KTIB, 110 3aCTOCOBYIOTH Pi3HI
dbopMu ipuMyCy ¥ IepeKOHAHHSI.

Xapaxkmepucmuku mpyooeoi noeeoinKu:

* BijoOpakae (QyHKIIOHAIBHUI aJITOPUTM BHUPOOHUYOIO MPOIIECY, SBISE COOOIO
MOBEIIHKOBUI aHAJIOT TPYJOBOI MisIBHOCTI;

* € (opMOI NPUCTOCYBaHHS IMpaliBHUKA O BHUMOI Ta YMOB TE€XHOJIOITYHOTO
IpoLecy i COLIaIbHOTO OTOYEHHS;

* BUCTYNA€ JUHAMIYHUM TMPOSIBOM COIlaIbHUX CTaHAAPTIB, CTEPEOTHIIB 1
npodeciiHUX yCTaHOBOK, SIKI IHTEpHAJII30BaHI 1HAWBIZAOM Yy IIpoIlecl comami3amii 1
KOHKPETHOTO KUTTEBOTO JIOCBITY;

* BiJOOpaXkae XxapakTepOJIOTIyHl pUCH OCOOMCTOCTI MPaIliBHUKA;

* € TIEBHUM CIOCOOOM 1 3aCO00M BIUIMBY JIFOAMHU Ha HABKOJMIIHE BUPOOHWYE
CoIllaJIbHE CEePEIOBUIIIE.

IHoBeainka okpeMOro NpaniBHUKA BUZHAYAETHCH!

- HabopoMm 1io2o0 ocobucmicHux sKocmel,

- 0COOMUBOCMAMU KOHKPEMHOL cumyayii,

- CHenu(piKOI COLIAJIBHOTO CEpeJOBHILNA, B SKOMY peali3yeTbcs TpyJoBa
TUSTBHICTB, TOOTO cneyughikoro opeaHizayii — TPyNU JIOAEH, AISUTBHICTD SIKUX
CBIJIOMO KOOPJAUHYETHCS JUIsl TOCSITHEHHS CIUIBHOT METH.

3a OCHOBY MEXaHI3My PeryJisiilii Tpy10Boi moBeaiHKu (puc. 1) 6epyTbes moTpedu —
HecTaya 40roch y TPYAOBIH MisUTBHOCTI, HEOOXIAHIN JJIs MIATPUMKH KUTTETISIBHOCTI
opraismy, caMmopeaizallii i po3BUTKY OCOOMCTOCTI, COIIAJIbHOI TPYIIH 1 CYCIIbCTBA B
IIOMY. Y CBIAOMJIEHHSI TOTPEO NMEPETBOPIOE IX B IHTEPECU — PealibHI IPUUUHU 1, 1110
(GbopMyIOThCSl B 1HAMBIJIB 1 COLIAJbHUX TPyH BIAMOBIIHO 10 iXHIX BIAMIHHOCTEH 3a
CTAaHOBUIIIEM 1 POJUII0O B CYCHUIBHOMY (30KpeMa il TpyAOBOMY) KUTTI. 3aJ€KHO BiA
KOHKPETHOI TPYJOBOI CHUTYyallli — KOMIUIEKCY YMOB, 3a SIKUX BIJIOYBA€ThCS TPYIOBUMN
MPOIIEC, HA OCHOBI MOPIBHAHHS 3 LIHHICHUMH OPIEHTALISIMU THTEPECH MEPETBOPIOIOTHCS
B MOTHBH TPYJI0BO1 MOBEIIHKU — YCBIJIOMJIEHE BHYTPIIIHE CIOHYKAHHS IO MOBEAIHKOBUX
TPYJOBUX aKTiB. MeXaHI3M peryJiiii TpyAOBOi MOBEIIHKH MPEICTABICHUNA Ha CXeMi
(puc. 1).

Takum ymHOM, TpymOBa MOBeAIHKA (OPMYETHCS T BIUIMBOM Pi3HUX (PaKTOpiB:
HacaMmIiepes] COIladbHO-TICHXOJIOTTYHUX 1 MPOo(eCcifHNX XapaKTePUCTUK MPAIliBHUKIB,
YMOB pOoOOTH B IIMPOKOMY 3HAUEHHI clioBa (y TOMY YHCII YMOBH Ipali ¥ mo0yTy Ha
BUPOOHMIITBI, OIJIaTa Mparil Ta iH.), CACTEMH HOPM 1 IIHHOCTEH, TPYJOBUX MOTHBAIIIN.
Bona 3yMOBIIOETHCS OCOOMCTUMH Ta TPYNOBUMHU IHTEpECAMH JIOACH 1 CIIYKUTb
3a2/I0BOJICHHIO iXHIX TOTPEO.
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Puc. 1. MexaHi3M peryJiiii TpyA0BOi MOBEIIHKH

Cninvna OianvHicmep ar00eil ¢ op2anizayii pecyiremovca HA MPbLOX PIBHAX
63a€MO0IT"

— coyianvbHa 83ae€Mo0dis — CIUAPAEThbes Ha (opMaai3oBaHl BIIHOCHHM, 3yMOBJIEHI
MPaBOBUMU, EKOHOMIYHUMH 1 COLIIAIbBHUMHA HOPMaMUu;

— COYIANbHO-NCUXOJI02IUHA 83AEMOOisl — 11€ BITHOCHMHU MK JIIOJBMH B TIpOILIECi
CITLILHOL AISJTBHOCTI,;

— NCUXO0NI02IYHA B63A€MOOISi — 1I€ PIBEHb MIXOCOOMCTICHOTO CHUIKYBaHHS, WLIO
CIIUPAETHCS MEPEBAXKHO HA EMOLIIITHO-UYTTEBY chepy.

CoulanbHO-NICUXOJIOTIYHA 1 TICMXOJIOTIYHA B3a€EMOJISl MK  IpalliBHUKaMHU
MIPOSIBIISIETHCS B pOOOUNX (MaKX) rpymnax (KOJIeKTUBax). BiTHOCHHY B TPy CTOCYIOTHCS
npodeciitHoi, IHHICHO-CBITOTJISAHOL chep Ta MIKOCOOOBUX B3a€MUH.

OCHOBHI XapaKTepHCTHKHU 3Pa3KOBOI MOBEIiHKH NMPAlliBHUKA:

— MAaKCHUMAaJIbHO JIOSUTBHUUM IO CBO€I OpraHizailii, BU3HAE ii I, 1HTEpPECH Ta
IIHHOCTI; MOBAXa€ i MPUMHOXKY€E KOPIOPATUBHY KYJIbTYpY:;

— TparHe TOCTIHHO BYMTHCS, MIJIBUIIYBATH KBaJi(iKalil0 1 KOMIETEHTHICT;
JTUIMTHCS 3HAHHSMM Ta JOCBIAOM 13 MEHII KBaJIi(hiKOBAHUMH CIIBPOOITHUKAMU;

— 0e3740raHHO BHUKOHYE BCl MPUIKMCH TMPABWJI BHYTPIIIHHOTO TPYAOBOIO
PO3TOPSKY;

— BCl IJJAaHOBI Ta MO3aIjIaHOBI BUPOOHMY1 3aBAaHHS, TEPMIHOBI AOPYYEHHS
BUKOHY€ BYACHO 1 SIKICHO;

— JOTPUMYETHCS TPABUI OXOPOHM MpaIlli, TEXHIKA O0€3MEKH Ta MOKEKHOI OE3MEKH;

— ONIAJJIMBO BUKOPHUCTOBYE CBIM poOOYMil Yac, BUpOOHWYE OOJaJHAHHS Ta
MaTepialibHi i eHepreTUYH1 pecypcu;

— TBOPYO CTaBUTHCSA 1O TPYIOBUX OOOB’SA3KIB, MPOSIBISE IHILIATHBY; MparHe



70J1aTh OY/Tb-sK1 HEJOJIKH;

— MOBAXKA€ KOJIET MO pOOOTI HE3aJIEKHO BiJI TOCAA0BOTO CTATYCy, IIIKABUTHCA IXHIM
KUTTSAM, TOTOBUI NMPUUTH HA JOTIOMOTY; YHUKA€ KOH(IIIKTIB; MIATPUMYE CIPUITIUBUN
COILIIAJILHO-TICUXOJIOTTYHUN KJIIMAT;

— crpusie 3axXUcTy KoH]iaeH 11iHOT iHbopMaIlii;

— pPO3yMi€ CYTHICTh 1 3HAUEHHS COIliaJIbHO1 BIJMIOBIIAIIBHOCTI, J1€ BIJAMOBIIHO 10
CBOIX MOKJIMBOCTEH; MIATPUMYE COLllaJIbHE MAPTHEPCTBO B OpraHi3allii.

[neanpHUX MpaIliBHUKIB HE ICHYE, K HE iCHYE 1eanbHux drojen. KoxHa mouHa €
HEMOBTOPHOIO OCOOUCTICTIO 31 CBOIMH TEMIIEPAMEHTOM, XapaKTepOM, IIHHOCTSIMHU,
noTpedaMu Ta IHTEpeCaMH, 1 TOMY 8apianmie npoagy mpyooeoi noeedinKu mosce Oymu
oyyce bazamo. TpyaoBa noBeaiHKA SIK MPOLEC 3yMOBJICHA B3a€EMOII€0 BHYTPIIHIX i
30BHIIIHIX CHOHYKAJABHUX CWJI. BHympiwni cnonykanwvhi cunu 06e310cepeaHbo
NOB'sI3aHi 3 mNponecoM MOTHBAWIl _TPYAOBOI NOBEAIHKH; A 306HIWHI — 3i
CTMMYJIIOBAHHSM NpAaIli Ta COMiaJIbHUM KOHTPOJIEM.

2. Momueauia nepconay: CymHicmo i 3HA4EeHHAL.

[Ipouiec QopMyBaHHS BHYTPIIIHIX CIOHYKAJIbHUX CHJI TPYAOBOi JISUIBHOCTI
PO3YMIIOTH SIK MOTHBAILil0 TPY0BOI MOBEAIHKH. Y 3arajJlbHOMY PO3yMiHHI MOTHBaIlisl
— 1€ CYKYHIHICTbh PYIIIHHUX CUJI, Kl CIIOHYKAIOTh JIFOJUHY O BUKOHAHHS MEBHUX [iH.
Cmpykmypui enemenmu npouecy momueauii. nompedu, inmepecu, OANCAHHS,
npacHenHst, YiHHoCmi, YiHHicHI opienmayil, ioeanu 1 momueu (puc. 2).

Bynp-sika AisnpHICTE JIIOAMHU 0OyMoBiieHa notpedamu. Ilorpeda — ue BiguyTTs
HECTayl YOroch, HEOOXIAHICTh Yy YOMYCh, IO € Oa¥aHuM i1 NIATPUMAaHHS
KUTTENSUIBHOCTI JIIOJMHU, PO3BUTKY OCOOMCTOCTI, colliayibHOI rpynu. HezamoBosieHa
noTpeda crnpuyuHsi€e (i310JO0TIUHUNA, MCUXOJOTTYHUI a0 collanbHUN TUCKOM@OPT.
Konu mroauHa yeBIIOMITIOE 3MICT OTPEOU Ta MOMKIUBICTS 11 33JIOBOJICHHS 32 JIONOMOTOI0
MEeBHUX OJiar, y Hei BUHUKAE IHTEPEC JI0 LUX OJar 1 10 cnoco0i1B iX oTpuMaHHs. B Takomy
pasi motpebu HaOyBaroTh (hopmu iHTepeciB. IHTepec — 11e hopma mposBy Mi3HABAIBHOI
noTpedu O0coOUCTOCTI, sKa CIHpsSiIMOBaHAa Ha mMeBHUU mnpeamer (Omaro). IHTepecu
OOyMOBJIIOIOTh TIOSIBY CIIOHYKaJlbHUX [, MOTHBIB. MOTHB — 1€ YCBiJIOMJICHE
BHYTPIIIHE CIOHYKAHHSI JIFOJIMHM J0 JiSTILHOCTI, TIOB’ I3aHE 13 MOKITMBICTIO 3a/10BOJICHHS
MeBHUX TOTPEO.

Torpeda IloBenin-
(HecTaua » Intepec = MorTuBu > JI” —* Merta
4OTroCh) Ka (aii)

A

Pe3ysbTaTu 3210BOJICHHS OTPEO
(3a008011eHH3l, YACMKO8e 3a0080IEHH,
8i0CYmMHICMb 3a0080IEHH S )

A

Puc. 2. Mozaenb MOTHBAIIIT TPYAOBOI JISTILHOCTI Yepe3 MoTpedu

JliSTBHICTD JTFOMHY 3a3BUYal CIOHYKAETHCS KIJTbKOMa MOTHBAaMU OTHOYacHO. OIMH 13 HUX MOXKe
OyTM OCHOBHHM, WpPOBIIHHMM, IHIII — BIAITPAIOTh POJb JOMOMDKHHX. MOTHBM BHHHKAIOTH,
pPO3BHBAIOTHCS 1 (POPMYIOThCS Ha OCHOBI MOTped. BogHowac BOHM BIHOCHO CaMOCTIiHI, OCKUIBKH



noTpedu He (HOPMYIOTh OJHO3HAYHO CYKYMHOCTI MOTHBIB, iXHBOI CHJIM W CTanocTi. 3a OJHAKOBOI
MoTpeOu B Pi3HUX JIFOACH MOKYTh BUHHKATH HEOJHAKOBI MOTHBH. BIUIMB MOTHBIB Ha TOBEAIHKY Ta il
JIoIeH TaKoK HeoHOo3HAauHUH. Ti caMi MOTHBH Yy Pi3HHX JIIOJIeH MOXKYTh CIIPHUMHATH HEOJIHAKOBI Aii,
1 HABITaKH, 1ICHTHYHI JIIi MOXKYTb CIIPUYUHSATUCS PI3SHUMH MOTHBAMHU.

MoTuBalis — 11e IpoIec CHOHYKaHHS JIOJUHHU A0 MEBHUX MAii 3a JOIMOMOTOI0
BHYTPIITHROOCOOUCTICHUX Ta 30BHIIIHIX (akTopiB. CliocoOu MOTHBALII:

- HOpMAMUBHA MOMueayiss — CIOHYKaHHS JIOJUHU 10 Oa)kKaHOi MOBEIIHKHU 3a
JIOTIOMOTOI0  1JIEHHO-TICUXOJIOTIYHOTO  BIUIMBY: TEPEKOHAHHS, HAaBIIOBAHHS,
1H(hOpMYBaHHS, ICUXOJIOTIYHOTO 3aPSAKEHHS TOLIO;

- npumycosa momusayisi — 0a3yeTbCd Ha BHKOPUCTAHHI BJaAu 1 IMOTrpo3, SKi
CTOCYIOThCS YCKJIaAHEHHS (YHEMOKIIUBIICHHS) IIPOLIECY 3a0BOJICHHS MOTPEO un
IparHeHb JIOJMHU Y pa3l HEBUKOHAHHS HEIO BUCYHYTUX BUMOT;

- CMUMYTIO8AHHA — XapaKTepU3yeTbCcs He Oe3Mocepe/HiM BIUIMBOM  Ha
0COOMCTICTh, a BIUIMBOM Ha 30BHIIIHI 00CTaBUHH, B MIPOILECI YOTO (POPMYIOTHCA
Ti @00 1HII CTUMYJIM, SIKI 1 BIUIMBAIOTh Ha TMOBEMIHKY JIOJMHU, SIKI 00aMHA
cripuiiMae sik 3Ha4MMmi Jisi ceoe.

HaykoBe moscHEHHs MexaHIi3My (OpMyBaHHS Ta peaii3alii BHYTPILIHIX
CIIOHYKaJIbHUX CHJI y TIPOIIECI MOTHBAILIIT 3/1IICHIOETHCS] HA OCHOBI T1€1 UM 1HIIIOI HAYKOBOI
Teopii (KOHIIEMIIiT) MOTHBAIIIT Tpali.

IlepBuHHI _Teopii MoTuBauii (opMyBaTuCh BUXOISYH 3 ICTOPHUYHOTO JOCBIAY IOBEAIHKU
JIFOIMHY 1 3aCTOCYBaHHS IIPOCTUX CTUMYJTIB IPUMYIITYBaHHS, MAaTEPialIbHOTO 1 MOPAJIBHOTO 320X OUCHHS.
HaiiBinomimoro Teopi€to, Sika 1 Ha ChOTOIHIILIHIN JIEHb 3aCTOCOBYEThCS € meopia ""6amoza i npanuka'.
"barorom" panime OyB cTpax cMepTi a0 BHUTHaHHA 3 KpaiHu, a "mpsHUKOM" - Bouis, OaratcTBO abo
MIOPiTHEHHS 3 TOCMOAPIOI0YNMH ocobamu. L Teopist MMPOKO 3aCTOCOBYBAIach B Ka3kax 1 JereHaax
HApOJIiB CBITY 1 € JOCUTH MPOCTOIO.

HayxoBi Teopii: k1acuuni meopii naykoeozo meneoyucmenmy (Openepixk Y. Teitnop, Openk
I'inGper, lappi ['pant) Ta meopia "X-Y-Z". Teopito "X" po3pobus @. Teitniop, 3rogoM po3BUHYB 1
nonoBHuUB 11 Jlyrnac Maxk I'perop teopieto "Y". Teopia "Z" Oyna 3anpononoBana mizHime Binbsm Oyui.
Ili Tpu Teopii — 1€ 30BCIM pi3HI MOJENI MOTHUBALli, [0 OPIEHTYIOTHCS HA PI3HUM piBEHb MOTPEO, 1
BIJITIOBITHO Ha Pi3HI CTUMYJIH 110 mpati (Tadi. 1).

Taomums 1
OCHOBHU TEOPIM MOTUBAIIII "X", "Y" "Z"

Teopis "X"

Teopis "Y"

Teopis "Z"

1. B MoTHBaX JIFOJUHH
MepeBaXkaroTh 010JI0T1YH1
notpeodu.

2. 3Buyaiina JroauHa
HaMaraeTbcsl yHUKaTH poOOTH 1
TOMY poboTy Tpeba HOpMYBaTH.
3. BinbLIicTh Mr0eH TITEKU
gepes MPUMYITYBaHHS MOXKYTh
311MCHIOBATH HEOOX1AH1 il IS
JIOCSITHEHHST METH
MiIPUEMCTBA.

4., BiIpIIiCTE TIOAEH 0aXKaroTh,
1100 HUMH YIPABIISUIH 1 HE
MparuyTh Opatu Ha cebe
BIAIIOBIIAIBHICTE, MAIOTh
HEBHUCOKI aMOi1ii 1 0a)aroTh
3HAXOJUTHUCH B O€3IEeUHIH
CUTYaIlli.

5. SIkicTe poOOTH HU3BKA 1 TOMY
MOTPiOCH MOCTIHHUI KOHTPOJIb.

1. B MoTHBax nroAuHUA
TepeBaXKa0Th COLIANIbHI
notpelu 1 0akaHHS rapHO
MIPAIFOBATH.

2. ®i3muHi 1 eMOLIHHI
3yCHJUTS Ha po0OOTi €
MPUPOTHUMH JUIS
JIFOTUHHU.

3. JlronuHa Moxe
cpuiiMatu podoTy K
JDKEPEIo 3a70BOJICHHS
abo0 SK MOKapaHHs
3aJIeKHO BiJl YMOB Iparii.
4. BignoBigalbHICTb 1
3000B's13aHHS 3aJI€KATh
B1/I BUHATOPOPKEHHS 32
Tparo.

5. binpmicts moaei
MparHe BUKOPUCTOBYBATH
CBOI 3HAHHS 1 TOCBIJI,

1. B MmoTuBax Jr0AMHU
MOETHYIOTHCS COLIAJIBHI 1
OioJorivyHi moTpedu.

2. JIromu mparHyTh NpaIlOBaTH B
IpyIi i TPYIOBOrO METOLY
NPUMHSTTA PIlIEHb.

3. IloBuHHa icHYBaTH
IHIMB1TyaTbHa BIMOBIATBHICTh
3a pe3yJIbTaTH IMpalli.

4. Kpamum Oyne HedopManbHUI
KOHTPOJIb 32 pe3yIbTaTaMH Ipalli.
5. Ha mianpuemcTBi MOBHHHA
ICHYBaTH MOCTIiiHA pOTAaIlisl KaJpiB
1 cCaMOOCBITa, MOBLJIbHA CITy>K00Ba
Kap'epa.

6. AamiHiCTpallis NOBUHHA
NPOSIBJISITH MOCTIMHY TypOOTY Ipo
JIOJIUHY, 3a0e31euyBaTu oMy
JIOBIOCTPOKOBHI HalOM, a JIIOIMHA
- OCHOBA OYJIb-IKOTO KOJICKTHUBY 1




Opatu Ha cebe came BOHa 3a0e3meuye ycIix
BIIITOBIJAJIBHICTE. M TPUEMCTBA.

Takum 9MHOM, TPAIiBHUKH, SKI OXapaKTEPU30BaHI ITUMHU TEOPISIMHU, YTBOPIOIOTH Pi3HI TPy
JoieH 1 MOTpeOyIOTh 3aCTOCYBAaHHS PI3HMX MOTHUBIB MOBEAIHKH 1 CTUMYJIIB 10 npami. Ha mignpuemcTsi
ICHYIOTB BC1 THIIH JIFOJICH, 1 3aCTOCYBAHHS Ti€i UM 1HIIOT KOHIICTIIIT MOTHBAIlli BU3BHAYAETHCS ITUTOMOIO
Barolo MpariBHUKIB KOHKPETHOT'O THITY B TPYIIi.

3micToBi_Teopii MoTuBauii. Haiibinbm BimoMuMH TeOpissMH MOTHBAII] ITI€T TPYNU €: Teopis
notped A. Maroy, Teopis icHyBaHHs, 3B's3Ky 1 pocty K. Anpaepdepa, Teopis npundanux motped /1.
MakKnennanna, Teopis 18ox ¢akropiB @. ['epridepra.
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Puc. 8 CHiBRITHOIIEHHA TPyI D0Tpef
¥ SMICTOEHE T€0pidx MOTHEALI]

1. Teopia iecpapxii nompeé (Aopaxam Macnoy), BINNOBIIHO O SIKOT JIFOJICbKA ITOBEJIHKA
BHU3HAUAEThCS TMOTpedamMu JBOX BUIIB: OasucHumu (y Tki, Oe3meri Tomo) 1 moxigHUMHU (Y
CHpPaBEUIMBOCTI, OJaromoiyydi, HOPSAAKY 1 CHUIBHOCTI comianbHOro >kutTTs). IloximHi moTpebu
pPIBHO3HAYHI OJ]Ha 3 OAHOIO, a OA3MCHI — pO3TALIOBaHI B I€pPApXIYHOMY MOPAAKY Bix "HMXKYMX"
(marepianbHux) 10 "BUIMX" (nyxoBHUX). [Ipmduomy morpedbu Oinbil BUCOKOTO piBHA (@ iX M'SITh)
aKTyalli3yIOThCs Ui IHIUBIA MICIs 3aJOBOJICHHS MOMEPEIHIX PiBHIB.

2. Teopia icnysanns, 36'a3ky i pocmy Kneiimona Ilona Anvoepghepa roBOpuThH MPO TE, IO
noTpeOu JIFOAMHU MOXKYTh OyTH 00'€/IHaH1 B TpU IPyNH: NOTpeOH iICHYBaHHS, 3B'I3KY 1 pocTy. Llst Teopis
noAioHa 10 Teopii Macnoy, moTpedu TakoK pO3MIIlIeH] iepapXidHo, aie Anbaepdep BBaxae, MO pyx
BiJl MOTpeOu 10 moTpedu iiie B 00U IBI CTOPOHH 1 MPU HE33J0BOJICHHI OJIHIET 3 TOTPeO Ha BULIIOMY PiBHI
JIIOJIMHA TTEPEKITI0YAETHCS Ha 330BOJIEHHS [TOTPed HU30BOIO PIBHS.

3. Teopia npuobanux nompeé /lesioa MaxKnennanda nos's3aHa 3 BUBYECHHSM BIUIMBY Ha
MOBEIIHKY JIIOJAWHHU TOTPeO MOCSITHEHHS, ydacTi 1 Bnagu. [loscHioe OakaHHS JIIOJWHU TPALIOBATH Y
BiJIMTOBIAHOCTI 31 CTYIIEHEM PO3BHHEHOCTI B HHOTO MOTPEOH IOMAraTUcs yCIixy.

4. Jleoghakmopna meopian momuesauii (@peoepix I'epybepz), 3TiTHO 3 KOO B 1HAMBIAA HASBHI
1Bi cuctemu (iepapxii) nmorpeo:

* TirieHiyHi QaxTopu, MOB'sI3aHl 3 yMOBaMu mpaili (MmojiTHka GipMH; yMOBU Mpalli; 3apoOiTHa
1aTa; Mi>KOCOOMCTICHI B3aEMOBITHOCHHH; CTYIIIHb MPSMOTO KOHTPOJIIO 32 POOOTOI0);

* MOTHUBaLIlHI (pakTOpH, MOB'A3aH] 3 BHYTPIIIHIMU MOTpedamu (yCHixX, IPOCYBaHHS MO CIyxO0i
BU3HAHHS 1 CXBAJIEHHS pe3yJbTaTiB poOOTH BUCOKA CTYIiHb BiNOBIJAJIBHOCTI MOXKIJIMBOCTI TBOPYOTO 1
JLJIOBOTO POCTY).

Iirieniuni  ¢axtopu (GOpMYIOTH  3aJ0BOJICHHS/HE3aI0BOJICHHS  Npalero, 3aKpillIioloTh,
CTaO1II3yIOTh IEpPCOHAN, @ AKTOPU-MOTHUBATOPU CIIOHYKAIOTh JI0 POYKTHUBHOI POOOTH.

3micmosni meopii momusayii TpyHTYIOTbCSI Ha moTpeOax 1 MOB'A3aHUX HUMH (aKTOpax, IO
BH3HAYAIOTh MOBEIHKY JTFOAMHU.

IIpouecyajbHi Teopii po3risaaTh MOTUBAIIO 3 1HIIOr0 OOKy. BoHM aHami3yloTh Te, SKUM
YUHOM JIFOIMHA PO3IOUISE 3yCUIUIS TS JOCATHEHHS PI3HUX ITJIeH 1 sIK 00Mpae KOHKPETHY MOBEIIHKY.




[IpouiecyanpHi Teopii HE BIAMIHSAIOTH ICHYBaHHS IMOTpPeO, aje BBaXArOTh, IO IMOBEIIHKA JIFOJAHHU
BH3HAYAETHCS HE TUIBKKM HUMH. [loBeminka JroauHU € (PYHKIIE HOTO COPHHHATTS 1 OYIKyBaHb, SKi
MOB'SI3aHI 3 CUTYalli€l0, 1 MOXKJIMBUMH HAciiKaMd 0oOpaHOi HMMHU MOBEIIHKU. ICHye Tpu OCHOBHI
MpoIiecyaabHi TeOPil MOTHBAITIT:

1. Teopis ouikyBanb BikTopa Bpyma: aktiBHa motpeda He € €IUHOI0 HEOOXiTHOIO YMOBOIO
MOTHUBALT JIFOJAWHY 7151 JOCSITHEHHsI MEBHUX Liliel. JIroauHa Takok Mae Hajiio Ha Te, 1110 o0paHa Hero
MOBEJiHKA IMCHO mpHuBene A0 OakaHOro pe3ysbTaTy. AHaNI3YOUM MOTHBAIl J0 Tpali, Teopis
OYIKYBaHb I1IKPECIIIO€ BaKIMBICTh TPHOX B3a€MO3B'SI3KIB: 3aTpaT Mpalll - pe3yabTaTu, pe3yIbTaTH -
BHHAropo/ia i BAJICHTHICTH (33J0BOJICHHS] BUHArOpOJI1010). SIKIIIO JIFOM BiYYBaIOTh, 1110 IPSMOTO 3B'SI3KY
MDK 3aTpauyeHUMM 3YCHJUISIMU 1 JAOCSATHYTUM pe3yJlbTaTOM HEMae, TO 3TiIHO 3 TEOPIEI OYIKyBaHb,
MoTuBalis Oyne cnadmary.

IR VEAHHA TOC 0, DI YEAHHA TOCO, :
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Puc. 10, Mogeme moTmeami sa Bpymon

2. Teopis cnpaBenamBocti /Izkona Creiici Aqamca. Teopis cipaBeyIMBOCTI, 00 CYCIUIBHOTO
MOPIBHSIHHS, BIAMOBIIHO /0 SKOi JIFOJIMHA MiBUIIYE TPYAOBY aKTHBHICTh, OPIBHIOIOUHN CBiil BHECOK 1
BiJlIa9y BiJ Mparli 3 aHATOTIYHUMH IMOKa3HUKAMU 1HIINX.

3. Komnekcna teopisn Jlaiimana Iloprepa i EnBapaa Jloyaepa. 3rigHo 3 Ii€I0 TeOpi€lo,
pe3yabTaTH, SIKi JOCSATHYTI CHIBPOOITHMKAMHU 3ajekKaTh BiJl TPhOX 3MIHHUX: BHUTPAYCHHUX 3yCHUIIb,
31i0HOCTEH 1 XapaKTepy JIIOJIMHU, a TAKOXK BiJ YCBIIOMIJIGHHS HEIO CBOEI poJii B mpoiieci nparii. PiBeHb
3YCHWJIb Y CBOIO YepPry 3aJICKUTh BiJI IIIHHOCTI BUHATOPOIH 1 TOTO, HACKIBKY JIFOIMHA BIPUTH B ICHYBaHHS
3B'SI3KY MK BUTpaTaMU 3yCHJIb 1 MOMKJIMBOK BHUHAropoaorw. JlocsrHeHHs HEOOXITHOTO piBHS
PE3YJIbTATUBHOCTI MO>KE MPU3BECTH JI0 BHYTPIITHLOI BUHATOPOIH, @ TAKOK JI0 30BHIIIHBOT BHHATOPO,TH.
3a/10BOJICHHS - 1€ PEe3yIbTAT 30BHIIIHBOI 1 BHYTPIIIHBOT BUHATOPOIH 3 YPAXyBaHHM ii CITPaBeITUBOCTI.
3a/10BOJICHHSI BU3HA4Ya€ T, HACKUIbKM IIHHOIO € BUHAropona. I 0noeuuii 8UCHOB0K yici meopii -
pe3ynbTaTUBHA Tpalsd MPU3BOAWTHL 1O 3aJ0BOJICHHS, a 1€ MiABUIIYE pPe3ylIbTaTUBHICTh. Teopis
JIOBOJIUTh, HACKIIBKH BaXJIMBO OO0'€HATH TakKl TOHATTS, SK 3YCHWJUIA, 3I10HOCTI, pe3ysibTaTH,
BUHAropo/ia, 3aJ0BOJICHHS i CIPUNHHATTS B €IMHY B3a€EMOIIOB'I3aHY CHCTEMY.
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Puc. 11. Mogem [Toprepa—Jloynepa

B ocnosi mexanizmy mpyooeoi momuseayii nexaTh TMOTPeOM MpalliBHUKA, SKi
"CUTHaI3YIOT" MPO Te€, M0 HOMY HEOOXITHO IS KUTTS. YcsioomnenHns ix y euensioi
inmepecy TNiIKa3ye, K AISATA JJIs1 3aJ0BOJICHHS IUX MOTpeO. [[innocmi y 6uensoi
OCHOBHUX nompeb THIWBIAA JaOTh MOXJIMBICTh YCTAHOBUTH 1€pApXit0, MOCTITOBHICTD
i g 3amoBojieHHs 1oTped. Cycninbhi ideanu, HOpmu U YiHHOCMI 3YMOBIIIOIOTH



JOMYCTAMI MEX1 B IHUX [iX. 3a donomoz2u Momueié TPAIIBHUK BUOWUPAE 3 HUKHU
noOyIHUKIB HaWOUIbII BIAMOBIIHY MOro Oa4eHHIO TPYJOBY CUTYAIlil0, OOTPYHTOBYIOUU
THM CaMHUM CBOIO TPYAOBY MOBEIIHKY.

Cknaj 1 CriBBIHOIIIEHHS PI3HUX MOTHBIB, IO BIUTMBAIOTh HA MOBEAIHKY JIIOJIMHH,
dbopMy0Th MOTHBaLIiiHIH NPodijb (cTPYKTYpY) ocoducTocTi. KoxxHa nmoauHa Mae
BJACHUM MOTHBALIMHUN Tpodiab, KOTPUHA 3aJCKHUTh BiJl PI3HUX UYUHHHUKIB:
IHIWBIAYaJIbHUX XapaKTePUCTHK, DPIBHS JOXOJMiB, 0O0iMMaHOi IOcCaju, COIiaIbHOTO
cTaTycy, kBajidikarlii Tomo. He3paxaroun Ha 1€, MOKHA BU3HAYUTH CTaHIaPTHHIT MOTHBALIHHMI
podib A1 OKPEMHUX COLIaTIbHUX, AeMorpadiyHux, npodeciiHuX Ta 1HIIHUX TPYIL.

MoTuBatiianii podias XapaKTepu3ylOTh Takl MOHATTSA: Imupora (06ararcrBo)
MOTHBIB, 1X 1€pApXIYHICTh 1 THYYKICTh. Il wupomoro (bacamcmeom) momusie MaeMo
PO3YMITH SKICHY Pi3HOIJIAHOBICTh MOTHBIB SIK PE3yJbTaT PI3HOMAHITHOCTI 3HAYYIIIHX
JUIS TIpalliBHUKA MOTpeO, KOTPIMCIIOHYKAIOTh HOTO 710 TpyA0BOi AismbHOCTI. [1lo Oinbie
MOTHBIB BHU3HAYaIOTh MOBEIHKY JIOJUHHM, TO MIUPIIUK 11 MOTHBAIIMHHN MPOQLIb.
lepapxiunicms Momugie — CHIBBIIHOIIEHHS! MOTHUBIB, MPIOPUTETHICT (JOMIHAHTHICTD)
OKpeMHUX 3 HHUX 3 OISy Ha YCBIJIOMJICHY JIIOJIMHOIO iXHIO 3HA4yH(icTh. CyKyIHICTb
HaWO1IBIT 3HAYYIITUX MOTHBIB, KOTPI BU3HAYAIOTH TPYAOBY IMOBEIIHKY JIOIUHU, (HOPMYE
MOTHUBAIlIMHE SAAPO. [ Hyukicms MomusayitiHo2o npoghino O3Ha4Yae, IO CKIad 1
CHIBBIAHOIIEHHS MOTHBIB HE € TOCTIHHMMH, TICPMAHCHTHUMH, a HABIAKH, 3a3HAIOThH
MOCTIMHKUX 3MIH 1]l BIUIMBOM PI3HOMAHITHUX YMHHUKIB.

MoTuBH, IOB’A3aHi i3 TPYA0BOIO AiAILHICTIO, MOXXHA PO30UTH HA YOTUPU TPYIIU:

1) motuBu npaiii (poGoTH);

2) moTuBH BHOOPY mIpodecii;

3) MoTuBHU BUOOPY Miclig poOOTH;

4) MOTUBH 3BUJIbHEHHS 3 PpOOOTH.

4, Konyenuia cmumyntoeamnus.

Cmumynosanis € 00HUM i3 3ac00i8, 3a OONOMO20I0 K020 MOdCE 30IUCHIOBAMUCS
momusayisi mpyooeoi odisanbrHocmi. CTUMYIOBaHHS 1 COIlaJbHUM KOHTPOJb MICTSTh
306HIUWHI CHOHYKAHHS MA eleMeHmu mpyooeoi cumyayii.

[Topsin 13 KareropisiMu «moTpeday, «IHTEpec» 1 «MOTUB» y Teopil Ta MPaKTHUI
MOTUBYBaHHS TPALIBHUKIB BHKOPUCTOBYETHCS TEPMIH «CTUMYyI». CTHMYJa — 1€
30BHIIIHIA CTOCOBHO JIIOJIMHM YHMHHHUK, 110 MAa€ IIJIbOBY CHPSIMOBAHICTh 1 CIIOHYKAa€
npaiiBHuKa 110 aii. I momue, i cmumyn € cnonykauuam 0o Oii. 11pote 111 MOHATTS HE
TOTOXXHI, MDK HHUMH ICHYIOTH BIIMIHHOCTI. B ocHO8i cmumyny nedxcamv 308HIUUHI
YyUHHUKY: MaTepialibHI ¥ HeMaTepiajdbHI BUHATOPOIH, HaKa3u, PO3MOPSIHKEHHS Ta 1HII
aJMIHICTPaTUBHI BIUIMBH. MOTHB € TaKOX CIIOHYKAHHSM JI0 Jii, alle 8 OCHOGI MOMUBY
Mmodice bOymu sik cmumyn (TIIBULIEHHS TIOCAI0OBOTO OKJIATy, IPEeMisi, TOTUIaTH 1 HaI0aBKH,
MIIBUIEHHA Yy TOCaAl TOWIO), mak I ocobucmi npuyunyu (TOUYTTS OOOB’SI3KY,
BIJINMOBIIATILHICTh, MPArHEHHS 0 CAMOBUPAXXEHHS, JJOKOPU CYMIIIHHA TOIO). Cmumyn
nepemsopIOcmMbCsl HA MOMUB JULe Y MOMY 8UNAOKY, KOJU 8iH VCBIOOMIAEHUL JI0OUHOIO,
CNPUUHAMUL HEIO.

3aeoannsa cyb’exmieé YNpaeuiHHA NONA2AE 8 MOMY, W00 CHMUMYT 3YMOGUB
GUHUKHEHHA MOmuegy, TOOTO BHYTPIIIHBOI, 3HAYYHIOI CHOHYKAJIbHOI MPUYMHH, SKa
BIJINOBI1JIa€ MOTpebaM mpalliBHUKa. Y TaKOMy pa3l MpaliBHUKU OyyTh 3alHTEPECOBaHI B
e(eKTHBHOMY Ta SIKICHOMY BUKOHaHHI pobotu. Tpeba mam’araru, 10 HE BC1 30BHIMIHI
YUHHUKHU-CTUMYJIM MOXYTh BIUIMHYTH Ha MOBEIIHKY NpalliBHUKA. Jl0 OKpeMUX 3 HUX BiH




3AIMIIAETBCS OAMMyXKUM, HE pearye Ha HUX. Y 3B’S3Ky 3 I[TUM MOKHAa TOBOPHUTH IIPO
MOpOTroBi 3HaYeHHs cTUMYIIB. [loporoBe 3Ha4YeHHs1 CTUMYJIY — 11€ TOM HOTO piBEHb (3a
3MICTOM, pO3MIpOM, 4YacoM), SIKUM 3JaTeH MOoJoJaTH OalayXicTh TMpalliBHUKA 1
CIIPUYMHUTH OakaHy peakilito, 30KpeMa, BIIMOBIIHY TPYIOBY MOBEIIHKY, PEe3yIbTaTH
mparii TOIIO.

[inecnpsiMoBaHe 3aCTOCYBaHHSI CTOCOBHO JI0 JIFOJIMHU CTUMYJIIB JiJIsl BIUIMBY Ha il
3YCUJIJISI, CTapaHHs, HAaIOJICTJIUBICTh, JOOPOCOBICHICTh, HACTPOEHICTH Y BHUPIIICHHI
3aBJaHb, 110 CTOSATh IIEpe]l OpraHizami€ro, 1 BKIIOYEHHS BIAMOBIIHUX MOTHBIB
HA3UBAEMbCSL CHUUMYTIIO6AHHAM.

CTuMyJIIOBaHHSI — 1I€ BIUIUB HA TPYJOBY MOBEMIHKY MpalliBHUKA Y€Pe3 CTBOPCHHS
OCOOHMCTICHO-3HAYYITUX YMOB (TPYAOBOi CHUTYyaIlii), IO CIIOHYKAIOTh MPAIliBHUKA TisITH
MIEBHUM YHHOM.

Tum camum, 3 0IHOTO OOKY, CTBOPIOIOTHCSI CIPUATINBI YMOBH JIJIsl 33J0BOJICHHS
notped mpaliBHUKA, a 3 IPYroro — 3abe3neuyeTbes Tpy10Ba MOBEAIHKA, HEOOX1IHA JIs
YCOIITHOTO (PYHKI[IOHYBAHHS MiANPUEMCTBA, TOOTO 8I00Y8AEMbCA CEOEPIOHUU OOMIH
OisiIbHICMIO. 308HIWHE CNOHYKAHHA MICUTh YMOBH, 110 O€3MOCEPEIHbO BU3HAYAIOThH
3apo0ITHY MJIaTy, OpraHi3allito i 3MICT Mpalll B OE€IHAHHI 3 TUMH, 5IK1 OIIOCEPEIKOBAHO
BIUIMBAIOTh Ha MpaIl0 (PKUTIOBO-MIOOYTOBI YMOBH, MICIle MPOKUBAHHS, KYJIbTYpHO-
o370poBYa 0aza Ta 1H.). 3pO3yMIJIO, IO CTYMiHb BIUIMBY IUX EJIEMEHTIB TPYIOBOI
cuTyailii 6araTo B YoMy 3aJI€KHUTh B1J] TOTO, HACKUIBKM BOHM 3HAUYIIl JIJI1 KOHKPETHOI
ocoou.

KoHuenuist cTUMyJIOBaHHSI IPYHTYETbCS Ha TOMY, IO 0y0b-AKi Oii nidne2noco
NOBUHHI Mamu JJisl HbOTO MTO3UTHBHI, HETaTUBHI a00 HEUTPaAIbHI HACIOKU B 3aJI€KHOCTI
Bl TOro, fIK BiH BHKOHY€ JOpy4YeHy po0OoTy. Ilo3uTuBHI Hacmigku 30UIBLIIYIOTh
IMOBIPHICTh 0aXaHOI MOBEIIHKW; HEraTHMBHI — 3MEHIIYIOTh; HEUTpaJIbHI — BEIYTh J10
MOBIUJIBHOTO 3aracaHHs TaKOi MOBEMIHKU. AJie CIiJ] MaTH Ha yBasi, 110 Ha OJHAKOBI
CTUMYJIU Pi3HI JIFOAU pearyroTh HEOAHAKOBO 1 3 PI3HUM CTYIIEHEM IHTEHCUBHOCTI, a OJH1
1 Tl )X pe3yJbTaTH MOXYTb OyTH OJEp>KaHl 1 3a paxyHOK BHHAropojau, 1 3a paxyHOK
MOKapaHb.

EdexTuBHEe CcTUMYyIOBaHHS TMpAalliBHUKA CIpPUAE€ HAcammepen MiABUIICHHIO
3arajbHOI MPOIYKTUBHOCTI Mpalli, TOOTO BUPIIIICHHIO €KOHOMIYHUX 3aBAaHb. OKpiM TOTO
CTUMYJIM y BUIJIAJI MaTeplaJbHUX, IyXOBHMX 1 COIIAJbHUX OJjar BHCTYIAIOTh
J0JIATKOBUM JIKEPEJIOM 3a/I0BOJICHHSI IIMPOKOTO CIEKTpa MOTped MpalliBHUKA 1 HOro
POJMHH, CIIPHUSIOTH PO3BUTKOBI OCOOMCTICHHX 1 MPO(ECIHHUX SKOCTEH; BIUIMBAIOTh Ha
(hopMyBaHHS BHYTPIIIHBOTO CBITY MpaIliBHUKA, 30KpeMa HOro moTped 1 I[IHHOCTEH,
OpI€EHTALIN T4 YCTAHOBOK, MOTUBIB TPYAOBOI IMOBEIIHKH 1 CTABJIICHHS JI0 TPAlll.

Cmumynio8anus € 4acmuHoOO MeXawizMy peanizayii MOmueayitiHoi NOATMUKU
opeanizayii. [lompeba 6 308HIUHLOMY BNAUBI 3YMOBIEHA HEOOXIOHICMIO V3200HCEHHS
ocooucmux yineu nNpayieHUKie i3 YiuAmMu opeanizayii 3a0nsa  niosUwjeHHs il
KOHKYPEHMOCHPOMOICHOCII Ma 3a6e3nedenHsi CMIUK020 pO3GUMK).

Memorw momusayiiinoco meneoxcmenmy € (POPMyBaHHA KOMIUIEKCY YMOB, SIKi
CHOHYKAIOTh JIFOJIMHY A0 [ii, CIPSIMOBAaHMX Ha JOCSATHEHHS METH 3 MAaKCUMAaJbHUM
ehexToM.

Icnye Tpu eudu momusauii mpyooeoi OdianvHocmi. mamepianibHd, MOPAbHA,
AOMIHICMPAmMueHda.

MeToau MOTHBALIIMHOTO YNPaBIIHHSI, 3aJIEKHO BiJ Opi€HTAIll HA BIUIMB HA Ti1 YU
1HII TTOTPEOU, MOISAIOTHCS HA:



— eKOHOMIYHi MeTO/H, 3yMOBJICHI EKOHOMIYHUMH CTUMYJIaMH. BOHU TPUITyCKaIOTh
mamepianvHy momusayilo, TOOTO OPIEHTAIII0 HA BUKOHAHHS MEBHUX IMOKAa3HUKIB 200
3aBllaHb, 1 OTPUMAaHHS MICIs X BUKOHAHHS €KOHOMIYHOI BHHArOpOAM 3a pe3ylbTaTh
po0OOTH; peaizy€eTbCs yepe3 CUCTEMY OIUIaTH Mparlli, y4acTi IpaliBHUKIB Y TPUOYyTKax.
BuxopuctanHs €KOHOMIYHUX METOJIB TMOB's3aHe 3 (GOPMYBaHHIM IUIAHY pPOOOTH,
KOHTPOJIEM 32 HOT0 3/MIiCHEHHSM, a TAKOXK €EKOHOMIYHUM CTUMYJIFOBaHHSM ITpaili, TOOTO
3 palioHAJIBHOIO CHCTEMOIO OIUIATH Tpalli, Mo Tepeadadae 3a0XO4YCHHS 3a TEBHY
KUIBKICTh 1 SIKICTh TIpalll Ta 3aCTOCYBaHHs CaHKI[IHA 32 HEBIAMOBIAHY HOTro KUIBKICTh 1
HEJOCTaTHIO sKICTb. KpiM mamepianvnoco cmumynosanus 1EH BHUJ MOTHUBAI]
nepeadavae 1 3aCTOCyBaHHS MmamepianibHux cankyii (IpU 3HIWKEHHI SIKOCTI TIPOIYKITii,
JOTyIIIeHH] OpaKy).
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Puc. 3. Moaens MOTHBALIITHOTO TIPOIIECY

— oprasizauiiiHo-aAMiHiCTPATMBHI MeTOAW, 3aCHOBaHI Ha JAUPEKTUBHUX
BkaziBkax. Ili meroau O0a3yroTbcsi Ha BiIaAHIA MOTHBAIlll, IO 3acHOBaHa Ha
MIANOPSJIKYBaHHI 3aKOHY, MPABOMOPSAJIKY, CTApIIOMY 3a MOCAJ0K0 1 CHUPAETHhCS Ha
MOJIUBICTh TpUMYCY. BOHM OXOMIIOIOTH OpraHi3aiiiiHe MjaHyBaHHs, OpraHizalliiine
HOPMYBAaHHSI, THCTPYKTaX, KOHTPOJIb. B yImpaBiiHHI BllaJJHa MOTHUBALliSl BIJITPA€E JyXkKe
ICTOTHY pOJib: BOHa mependavae He TUIBKM O€3yMOBHE JOTPUMAHHS 3aKOHIB 1
HOPMAaTUBHUX aKTIB, IPUMHIATHX HA JEPKABHOMY DPiBHI, a i YiTKE BU3HAYEHHA MPaB 1
000B'SI3KiB KEPIBHUKIB 1 MIJIETINX, MPU SIKUX BUKOHAHHS PO3MOPSHKEHHS KEPIBHUIITBA
00O0B'sI3KOBE JUIsl MiAJierux. BriamHa MOTHBaIliSl CTBOPIOE HEOOXITHI YMOBH JIJist
opraHizaimii Ta B3a€EMOJii, a caMmi OpraHi3aliifHO-PO3MOPAIYl METOAU TOKIUKaH1
3a0e3neynTy e(PeKTUBHY AiISUIbHICTD YNpaBiIiHHS Oyab-IKOTO PIBHS Ha OCHOBI HOTO
HAyKOBO1 opraHizarlii. AOmiricmpamusHa Momuseayis OCHOBYEThCS Ha TUCIUTLIIHI PaIli,
BIJIMOBIIAJILHOCTI ~ TIpAIliBHUKA, BHUKOPWUCTAaHHI Pi3HUX (HOpM  ducyuniiHapHo2o
noxapawnts (3ayBaXEHHS, JI0TaHa, 3BIJILHEHHS 3 POOOTH) 1 OUCYUNTIHAPHI 3A0XOYEHHSL.



—  CONiaJILHO-TICUXOJIOTiYHi MeTOaM, 3aCTOCOBYBaHI 3 METOIO IIiJIBUIIICHHS
COIIAIbHOI AKTUBHOCTI CITIBPOOITHUKIB. 3a JOTOMOTOI0 IIMX METOJIB BIUIMBAIOThH
NEepPEBAXXHO HA CBIJIOMICTh NPAIIBHHMKIB, Ha COLIQJIbHI, €CTETUYHI, PENIriiHI W I1HIII
1HTepecHu Jrojel 1 3AIMCHIOIOTh COIllaJIbHE CTUMYJIIOBAHHS TPYAOBOi MisuibHOCTI. Lls
rpylia METOMIB MICTHTh PI3HOMAHITHUN apCceHall CIOCOo0IB 1 MPUHOMIB, pO3pOOICHUX
COIII0JIOTI€10, TICUXOJIOTIEI0 Ta THIIMMHU HayKaMHu, 110 BUBYAIOTH JIOAUHY. J{0 uKciia nux
METO/IIB BIJIHOCSITHCS AHKETYBaHHS, TECTyBaHHS, OINWUTYBaHHSA, IHTEPB'I0 TOIIIO.
Mopanena momueayis nependaya€e BUKOPUCTAHHS CHUCTEMU OIIHIOBaHHS 3aciyT,
JIJOBUX SIKOCTEM MpalliBHUKIB, BUXOBaHHS y HUX MOYYTTS TOPJOCTI 3a CBOIO (ipMy,
BIITAHOCTI i, BIAYYTTS HEOOX1HOCTI, iIXHBOT MOTPIOHOCTI HA i MTPUEMCTBI.

Knacudikaiist MeTofiB MOTHBALIl 32 Pe3yNbTaTUBHICTIO MISIBHOCTI: €KOHOMIUHI
(npsimi), eKOHOMIYHI (HenpsMi), HecpOULO8i.

IIpsami exoHoMivHi: Jif04Yl HA TANPUEMCTBI (GOPMHU Ta CUCTEMH OIUIATH Tpall;
NpEeMIIOBaHHS TMpPAIliBHUKIB 3a palllOHAII3allll0 Ta BHHAXITHHUIITBO; MPEMIIOBAHHS
MpAaIiBHUKIB 32 BUCOKI pe3ylbTaTH Ipalll; oruiaTa HaBYaHHS; BUIUIATH 32 BIJACYTHICTb
HEBHUXO/IIB Ha pOOOTY.

Henpsami ekoHoMiuHi: Jomiaty 3a cTaxk poOOTH; OIjIaTa TOAATKOBUX BIAMYCTOK,
nepea0aueHuX YUHHUM 3aKOHOJJaBCTBOM; OTlIaTa MyTIBOK MpalliBHUKAM Ha JIIKyBaHHS Ti
BIIMOYMHOK; TIJIBIOBE XapuyyBaHHsS, KOPUCTYBAaHHS JKUTIOM 1 TPAHCIOPTOM;
BCTAHOBJICHHS HAJI0ABOK JI0 MEHCIH, 0JHOpPa30Ba JOMOMOTa MPU BUXO/I1 HA MIEHCIO.

Herpomogi (a0o mopaibHi, coumiajibHi): paiioOHaJbHUN PEXKUM IMpalll, THYUKI
rpadikd poOoTH; 3a0e3MedYeHHs BUCOKOTO pIBHS OXOPOHM IMpall; MHIABUIICHHS
3MICTOBHOCT1, IPUBAOJIMBOCTI Mpalll; MIABUIIEHHS MO CIyX0i; y4acTb B yIpaBiIiHHI
BUPOOHMIITBOM Ta B PO3MOALI NPUOYTKIB.

Cmumynioeanna npayi O0XORJII0€ BCl, 110 BHUKOPUCTOBYIOTHCA B YIMPAaBIiHHI,
METOJM MOTHUBAIlll, BIUIMBY, BUHArOPOJU, 30KpPEMa AOMIHICMPAMUBHI, eKOHOMIUHI
(mMamepianvHi), COYianbHO-pe2YIIMUBHI (COYIATbHO-NCUXOIO2IYH]).

AOminicmpamugni memoou CTUMYIIOBAHHS IIpaill MalOTh BIUIMB Ha 1HAMBIIA,
IpyIy 4epe3 Hakasu, po3nopsodxicenHs, 3asoanns Tomo. lle Taki meromu, Koiau
HEOOXITHUN CyO'€KTy YIPaBIiHHA TPYJIOBOIO TOBEIIHKOK PE3yJbTaT JIOCATAETHCS
3aBJSKUA TOMY, IO JIJIS Cy0'eKTa mpaiii "30UTKU" Bi MOMXKIMBUX CAHKIIIHM 32 HEBUKOHAHHS
MEePEBEPIIYIOTh BUTPATH HA BUKOHAHHSI 3aBJIaHHS.

Exonomiune cmumynioeannsa npauyi nependadae BHECCHHS B IPOIEC MOTHBAIIT
BApPTICHUX Ba)KeNiB 3aJy4y€HHs JIIOJIed 70 mpaii, ToOTo Oe3nocepenHiii eKOHOMIYHUN
BIUTMB Ha MOTHUBaIlil0, 3a0e3meueHHss OCOOMCTOi 1 TPYNOBOI 3aiHmepeco8aHocmi
cyb'exmie npayi 6 mamepianbHoMy 3a0xouenHi. TyT 3aCTOCOBYIOThCS K O€3MocepeiHi
(3apruiara, nmpemii, TOXOAM BiJ MPUOYTKY Ta 1H.), TaK 1 OMOCEpeIKoBaHi (I[1HU, TOJIATKH,
KpEIUTH) BaXKelll Peryisiii Tpy10BO1 MOBEIIHKH.

CouianvHno-pecyniamugni (couianbHo-ncuxonoziuni) memoou — 1€ CyKYIHICTh
cnenupiuHUX MPUROMIB BIUIMUBY HA OCOOMCTICHI BITHOCUHHU, SIKI BUHUKAIOTh Y TPYJIOBUX
KOJIEKTHUBAX, a TaKOXK Ha COIlialibHI TIPOIIECH, SIKi B HUX BiOyBaloThcs. BoHM Iit0Th K
PETYJSATOPU COIIaIbHUX, TICHXOJIOTIYHMX, 1EOJIOTIYHUX Ta ETUYHUX BIAHOCHH Y
KOJICKTHBI.

Coyianvhi MemoOu Nar0Th 3MOTY BCTAHOBUTH MPU3HAUCHHS 1 MICII€ TIPAIIBHUKIB Y
KOJIEKTUBI, BUSBUTH JiACpIB 1 3a0€3MEUUTH iX MIATPUMKY, TOB'SI3aTH MOTHBAIIIIO
MpaliBHUKIB 13 KIHLIEBUMHU pe3yabTaTaMu (YHKIIOHYBaHHS IMIANPUEMCTBA, 3a0€3MeUUTH
e(eKTHBHI KOMYHIKaIll 1 BUpPIIIEHHS KOH(IIKTIB y KOJEKTHUBI. Jlo COlialbHUX METOIB



HaJIC)KATh:

— BHUBYCHHS 1 clpsMoBaHe (OpMYBaHHS MOTHBIB TPYIOBOI IiSJILHOCTI Ta iX ypaxyBaHHS B
yIIpaBIiHHI;

— TIJBHIICHHS COIialbHO-BUPOOHUYOI AKTUBHOCTI (BCTAHOBJICHHS JIIJEPIB, HACIITyBaHHS
JiAepiB, YCTAHOBJICHHS CTAHIAPTIB 3pa3KOBOI MOBEMIHKH); MIATPUMKA COLIAJBLHOTO HACIHIiyBaHHSI
(ormsau-KOHKYpCH, TpUCBOEHHS 3BaHHs "Kpamuii y mpodecii, CBATKyBaHHS I0B1JICTB 1 3HAMEHHUX JaT
TOIIO);

— MOpaJIbHE CTUMYJTFOBaHHS,

— couianbHe TIaHYBaHHS;

— 3MiHa CTPYKTYpH IEPCOHAITY;

— MIiJBUIICHHS KBaTiQiKkallii;

— TMOJITIIIEHHS YMOB Ipalli, TOOYTY, OXOPOHH 3/I0POB'S;

— MIiJBUIICHHS )KUTTEBOTO PiBHS;

— 3aJI0BOJICHHS IMOTPEO PO3BUTKY (B T. 4. (DI3UYHOTO) MEPCOHAITY.

Ilcuxonociuni memoOu BUKOPUCTOBYIOTHCS 3 METOKO0 BCTAHOBJICHHS HaWO1IBII
CHPUATINBOTO TICHXOJIOTIYHOTO KiIiMaTy. BoHU cripsiMOBaHI Ha KOHKPETHY OCOOMCTICTh
1, SIK TMpaBUJIO, NMEpCcOHI(IKOBaHI Ta I1HAMBIAYaJbHI. ['OJIOBHOIO iX OCOOJIMBICTIO €
3BEPHEHHS JI0 BHYTPIITHBOTO CBITY JIFOJIMHUA, OCOOUCTOCTI, IHTEJIEKTY, TOYYTTIB, 00pa3iB
1 MOBENIHKU JJIi TOTro, 100 CHOpsSMYyBaTH BHYTPIIIHIA TOTEHIAl Ha BUPIIICHHS
KOHKPETHHUX 3aBJaHb OpraHi3allii. [IcuxooriYyHMMH METOIAMH MEHEKMEHTY €:

— TryMaHizamis mpani (JTiKBiJamis MOHOTOHHOCTI, KOJIbOPOBE O(GOPMIICHHS MPUMIIICHHS,
BUKOPHCTAHHS CHENiajJbHOI MY3UKH, TOTPUMAHHS BCTAHOBJICHUX CAaHITAPHO-TITI€HIYHIUX HOPM TOIIO);

— MICUXOJIOTTYHI-TEXHOJOT11, 800 CIIOCOOM MCUXOIOTIYHOTO BILTUBY (MIEPEKOHAHHS, HABIFOBAHHSI,
MIPOXaHHS, MOXBaJa, OPaja, 3aCyHKEHHS TOIIO);

— 3a7I0BOJICHHS MPOGeCIHHUX THTEPECIB;

— npodeciitHnii BiAOip 1 HAaBUaHHS MTEPCOHAITY;

— KOMIUIEKTYBAaHHSI MAaJTUX TPYI 32 KPUTEPIEM IICUXOIOTIYHOI CyMICHOCTI MpalliBHUKIB;

— BCTAHOBJICHHS TAPMOHIH CTOCYHKIB MI>K KEPIBHUKAMU 1 ITiJJIETIINMH;

— 3aJy4eHHS MpaliBHUKIB /10 MPOLECY YIPaBIiHHS;

— 3a0X0YEHHS TBOPUYOCTI, 1HII[IaTUBH, CAMOCTIHHOCTI.

Knacudikauia crumystiB npami:

1. ’Kopcmxu 1a nibepanvhi CTUMYIIN.

Kopcmke cmumyniosanna 3acnosane Ha NPUMYCi TIFOOUHU 00 BUMPAUAHHS 3YCUTD.
MexaHi3MOM TPUMYCY € OpleHTAlllsl Ha JEeAKUM I[IHHICHUA MIHIMYM, TOOTO OOS3Hb
HEOTPUMAHHS, HEJOCATHEHHS LIHHICHOIO MIHIMyMy, 30KpeMa i OIUlaTh mpari.
Jlivepanvne cmumynro6anna IpyHmMyemvcs 8 OCHOBHOMY HA 3ANY4eHHI JI0OUHU OO
sumpayanus 3ycuib. MexaHI3MOM 3aJyy€HHsI € OpI€HTallis JIOJUHU Ha TEeBHUHU
IIHHICHUM MaKCUMyM, TOOTO mNpuBabiMBa WMOBIPHICTh OJEpKAHHS, JTOCATHEHHS
LIHHICHOTO MAaKCUMYyMY, Y TOMY YHCJI1 i OMJIaTH Mpari.

2. Akmyanvhe W nepcnekmuene CTUMYITIOBaHHS.

Axmyanbvhe cmumynloeanna NOB'sI3aHE 31 3HAUCHHAM OIUIATH Tpall SK JpKepena
MOBCSAKACHHOTO icHyBaHHA. Ilepcnekmuene — CupsiMOBaHE Ha 3aJ0OBOJICHHS O1JIBII
INIMOWHHUX 1HCTUHKTIB BJIACHOCTI, OaraTcTBa, BIaAH, COINAIHLHOTO TMPOCYBaHHS 1
CTaO1LIbHOCTI.

3. 3anexHo BiJg MoTped MpaliBHUKA, CTUMYJIU MOXYTb OyTH MamepianbHumu
(TpoI1IOBi 1 HETPOIIIOB1) 1 HemamepianbHumuy (COIIATBHI, MOPaIbHI, TBOPYl, COIIAIIBHO-
MICUXOJIOT14H1).

Mamepianvni cpowiogi cmumynu — 10 HAX 3a3BUYail BIJHOCITH 3apOOITHY ILIATY,
a TaKOX PI3HOTO POy Mpemii, JOoTUIaTH i HaJ0aBKH.

Mamepianvni nezpoutogi cmumynu — yMOBU TOOYTOBOTO OOCIYrOBYBAaHHS Ha
MIPUEMCTBI, HaJIaHHS JKUTJIA; HAJIaHHS MMyTIBOK Ha BIAMOYMHOK 1 JIKYBaHHS; MpaB Ha



npuadanas neimuTHUX Onar, 3a0e3MeUeHHsS TUTSYUMU JOMIKUTFHUMHA yCTaHOBAMU,
piBEHb Oprasizailii npaii i CaHiTapHO-TIT1€HIYHUX YMOB Ha MiANPUEMCTBAX.

Jlo Hemamepianvnux cmumynie BIIHOCATH TaKi, 1[0 PO3paxOBaHI Ha COIlIAJIbHI,
MOpaJibH1, TBOPUI i COIIaTbHO-TICUXOJIOTTYHI MOTpeOu npauiBHuKa. CoyianbHi cmumynu
MOB'sI3aH1 3 IParHEHHSIM JI0JIel OpaTH y4acTh B YIIPaBIIiHHI, IPOCYBATHCS 10 COLIATBHO-
npodeciiHuX MmadsiaxX, MaTH NPECTHKHY poOOTy, TOOTO 1€ BIUIUB Ha NOTpeOy
IpaliBHUKAa B CaMOCTBEp/UKEHHI 1 BIajl. Mopanvui cmumyau TOB'A3aHl 3 MOTpedaMu
JIOJIMHY Y BU3HAHHI 1 10Ba31, MOPaJIbHOMY CXBaJICHHI; IPOSBIIAIOTHCS B TaKUX (hopmax,
SK YCHA ¥ MMChbMOBA MOJIIKU, HArOPOPKEHHSI PI3HUX BU1B, IPUCBOEHHS TTOYECHUX 3BaHb
to1o0. CTUMYJIOM MOKE CITY>)KUTH 1 caM TIPOIIEC TpaIli, IePEAYyCIM piserb 3MiCIMOBHOCHII,
meopuo20 xapakmepy npayi. BaxxiauBowo 1jisi TOJUHE € ToTpeda B CIUIKYBaHHI, 110
nepeabavae i BIMOBITHUN BUJ HEMAaTeplaJbHUX CTUMYIIB — COYIANbHO-NCUXONO2IUHI.
Koneru mo poGoTi He TUIBKM BUCTYMHAIOTh K CyO'€KTH CIUIKYBaHHS, & i CTBOPIOIOTH
CHPUATINBUIN YU HETraTUBHUIA MOpalbHUN KimiMat. CoyianbHo-ncuxonoZiunuil Kaimam
— L€ IepeBa)karoya 1 BIJIHOCHO CTiiika qyXxoBHa atMocdepa, ado NCUXIYHHMA HACTpid
KOJIEKTUBY, 110 TPOSBIISETHCS K Y BIAHOIICHHAX MPAI[IBHUKIB OJIUH JIO OJTHOTO, TaK 1y
BIIHOIIICHHSX X JIO CH1JIbHOI CITPaBH.

4. IlincraBoro nisi kjacu@ikaiii CTUMYIIB BHUCTYMAIOTh TaKOX I1HTEPECH.
Po3pi3HAI0TH TpU TPYNH TICHO MOB'SI3aHUX MK COO0I0 CTUMYIIIB: CYCHINbHI, KOJIeKMUBHI
Ta IHOUBIOYAIbHI,

B ocHOBiI cycninbnoco cmumynrweanna NeXarb 1HTEPECH CYCILUIbCTBA,
MIPE/ICTABIICHI 3arajibHOJIEP>KaBHUMU 1HTEPECAMH, SIKI MOKJIMKAaH1 3a0X04yBaTH T1 UM 1HII1
BUJIM TPYJIOBOI JISJILHOCTI, HAOUIBII BIAMOBIIHI MOJITULI JEPKaBU B PI3HHUX cepax
IPOMAJICHKOTO KUTTSI.

Konexmueni cmumynu noB'si3afi 31 BIVIMBOM Ha pO3MIp JOXOIB MIANPUEMCTBA, a
OT)Ke, Ha OJlaromojy4yysi WOro npauiBHUKIB. YacTWHAa CTHUMYJIB BUCTYMNA€ y BUIJISL
(GOoHAIB: PpPO3BUTKY BUPOOHHULITBA, HAYKH 1 TEXHIKM; COLIAJBHOTO PO3BUTKY;
MaTepiaJIbHOTO 3a0X0UCHHS 1, 3BU4aitHO, POHITY 3apOOITHOI MJIATH.

Inougioyanvni cmumynu 3a CTPYKTyporo 30iraerbcsi 3 MaTepialIbHUMU U
HeMaTepiaTbHUMHU CTUMYJIaMu. 1{e He BUIIaJKOBO, OCKUIBKY 1HTEPECH MpAIliBHUKA — I1€
YCB1JIOMJICHI HUM TTOTPEOH.

5. Knacudikartisi CTUMYJIiB 3aJI€KHO BiJl CIIPSIMOBAHOCTI B MO3UTUBHY Y HETATUBHY
CTOPOHH. 3A0X0YeHHs TIEBHOI TPYIOBOI NISUIBHOCTI Ta OJO0KYBAHHSA Ne8HOI mpyo0o8oi
nogedinKkuy 3acob0amMu COINIAJIBLHOTO 1 aJMIHICTPATUBHOTO KOHTpOIt0. [0 Hmezamuenux
cmumysié HaleXaTh 3ayBaXCHHs, JOraHa, IEPEHECEHHsS BIAMYCTKM Ha 3MMOBHIA 4Yac,
1030aBJIeHHs IpeMil, pi3Hi (POPMH KOJIEKTUBHOTO BILJIUBY.

Ha mpyoosy noeedinky eniusaromv couianibhi HOpmu — TpaBujia, sKi
pErIaMeHTYIOTh aKTH CHUIKYBaHHS MpaliBHUKIB y cdepi npaui. KoHTposib HeMUHYyUHid,
000B'SI3KOBUI y paMKax 1 LIJIAX MaTepiallbHOIO CTUMYJIIOBaHHS Mpalll. BiH € enemenTOM
CTUMYJIy J10 Tpalli, COPUSIE MITHECEHHIO 11 €PEeKTUBHOCTI, (POPMY€E i BUXOBYE MPABUIIbHE
CTaBJICHHS JIO TMpalll (Ko 3AIMCHIOETBCS JOPEYHO, CIPaBEIJIMBO, I'PYHTOBHO). VY
0araTboX BUMAJKaxX TUIBKH KOHTPOJb 3a0e3rneuye "3apoOieHicTh" 3apobiTHOI MIaTHI; B OCTATOYHOMY
MIJICYMKY CTUMYIIIOE HE caMa oIulaTta Mpaili, a WMOBIPHICTh ii OJEp)KaHHA YW HEBUILIATH, IO M
BU3HAYAETHCA KOHTPOJICM. TaK, KOJIN HpaI_IiBHI/IKa 3a40BOJIBHAE OIljIaTa npaui, BiH BBaxxae, 110 3a TaKy
OIj1IaTy MOXKHa 2106pe ImpanroBaTu. OJIHaK SIKIIIO € MO>KJIUBICTE OACPKATH AaHy OILIAaTYy, "HpaHIOIO‘—II/I 3
npoxosioior”, To 1e, WMOBIpHilIe 3a Bce, Oyne BUKOPUCTaHO. TakuM UYMHOM, TUIBKM KOHTPOJIb
MPOTHCTOITh IPArHEHHIO MpaIliBHUKA 30eperTu cuiu Ta "oOmMaHyTH" 3apo0iTHY mIaTy. B ycix Bunaakax

MOTIEPETHBOI 1 3aIUIAaHOBAHOT OIIATH KOHTPOJIb 3aM00irae CUTYyarlii, KOJM MpaliBHUK MOXE OJepKaTh
He3apoO0JICHY BUHArOpOy YU HE BIMPAIIOBATH BXKE OTPUMAaHE.



HeoOxigHICTh KOHTPOJIO — 1€ BHUMYyIIEHa (opma MarepialibHO-€KOHOMIYHOTO
CTUMYJTIOBAHHS Tpalll MOPIBHSHO 3 COLIAILHUMUA W MOPATHbHUMU MOTHBAMHU IO TIPAITi.
COI_IiaJIBHI/Iﬁ KOHTPOJIb Ma€ CKJIaIHY CTPYKTYpPY, sKa MICTHUTH TPHU B3a€EMO3AJICIKHUX
IMIpOLCCH:

¢ CIIOCTCPCIKCHHA HOBGI[iHKI/I;

* OIIIHKA 1 KaTeropu3allisi MOBEAIHKH 3 MOTJISTY COIlIaIbHUX HOPM;

* peaxilisi Ha MOBEIHKY Y (hOpPMI CaHKIIIH.

CykynmHu# MOCTIMHUN BIUIUB COIIAJILHOTO KOHTPOJIO Ha 1HAMBIJA 3IMCHIOETHCS
yepes 0e3liy peakiliii Ha Moro MmoBeAIHKY, Yepe3 BiIagHI MeXaHI3MH, COIliadbHl CaHKII]
opranizamii, WICHIB ii Tpym 1 KOJEKTHBIB, IO MAalwTh SK CTUXIMHWH, TaK 1
IJIECIIPSIMOBAHUH XapaKTep.

3azeuuaii po3pizuaioms maxi QyHKYii coyianbHO20 KOHMPOIO:

1. OuiHoyHa, sIKa TMOJIATAE B OLIHII W MOPIBHSAHHI BUYMHKIB MpAaIliBHUKA 3 YAHHUMH HOPMaMH
IMOBEIIHKH.

2. Ctumynoua — pearyBaHHs Ha TPYIOBY MOBEHIHKY 3 METOK 1i PeryiiOBaHHS HUIIXOM
CXBAJICHHS YH OCY/Y.

3. Kopurytroua corianbHi BIAXWICHHS; MACUIIOI0YA BIAXUIICHHS Y BIIMOB1AL Ha HeanekBaTHe (i3
3aracoM") 3aCTOCYBaHHSI BJIa M UM IIOMSIKIIYIOYa SIK PEAKIIisi Ha TEPIUMICTB 1 MiHIMi3a1lit0 HACHJIbCTBA.

4. 3MiITHeHHS TPYA0BOT AUCHIHUILTIHU Yepe3 IUIECIPIMOBaHE 3aCTOCYBAHHS JIJIsSl I[bOTO COIIAJIbHIX
CaHKIII — CTOCOBHO TPYAOBOI i CYyCIIBHOT NiSTIBHOCTI YWICHIB KOJIEKTHBY.

5. ComianizariifHa sk 3aci0 1 MexaHi3M IMpoliecy collianizallii iHA1uBiIa B TPYI0Bii cdepi HUIIXOM
Y3TOKEHHSI OCOOMCTICHOI TMOBEAIHKH, IIHHICHUX OpI€HTAIiid, O4iKyBaHb i3 COLIaJbHO-TPYIOBUMH
CTaHJapTaMH, a TAKOXK BIITBOPECHHS JJOMIHYIOYOI CHCTEMH COIIAIbHO-TPYIOBUX BIJTHOCHH 1 CTPYKTYD.

6. Cralumi3aniiHo-po3BHBaOYa BUPOOHMIITBO, B paMKax sKOi TIOBEIiHKA NpalliBHUKA
KOHTPOJIIOETHCS 3 TIO3UIIIM PE3yNbTaTiB Mpalli, B3aEMOJIi1 3 IHITUMH, IPOTYKTUBHOCTI Ta iH.; a TAKOX 13
MO3MII €KOHOMIYHOI PaliOHaIbHOCTI M BiAMOBINATBHOCTI (KOHTPOJIb 32 BUKOPHCTAaHHSIM DPECYypCiB,
3a2011aPKCHHSAM MalHa 1 BIaCHOCTI, ONITUMI3alli€l0 BUTPAT Ipaiti).

7. ®@13UyHUN 3aXUCT JIOAUMHU (00'€KTaM M KOHTPOJIO CTAIOTh JOTPUMAaHHS TEXHIKU Oe3MeKw,
HOPMaTHBHOTO poOOYOro Yacy Ta iH.).

8. MopanbHuii 1 ICUXIYHUHN 3aXUCT MpaIliBHUKA.

Cy0'exTaMu COIIaIbBHOTO KOHTPOJII0 BUCTYNAIOTh CaMi IIPAIiBHUKH, aJIMIHICTpaIlis,
IPOMAJIChKI OpraHizaiii TPYJOBUX KOJEKTHBIB. 3aJIeKHO BiJl Cy0'€eKTa PO3PI3HIIOTH
YOTUPHU BUJHU COIIAIIBHOTO KOHTPOJIIO:

1. Aominicmpamusnuti (306HiwHIl) cOYianbHULL KOHMPOIb. 3IIUCHIOETHCS
MpeCTaBHUKAMM aMIHICTpAIlii MAMpUEMCTBA, KEPIBHUKAMH PI3HUX PIBHIB BIJMOBIIHO
710 HOpPMATUBHUX JTOKYMEHTIB.

2. CycninbHutl KOHmMpPOIb 3NIUCHIOETHCS TPOMAJACHKUMU OpraHi3alisiMu (rpoMaiChKi
CyJIY 1 BIIJLI KaJpiB, TPYNH i MOCTH HAPOJHOTO KOHTPOJIIO, KOMICIi 1 0I0p0) y paMKax,
nependadeHnuX cTaTyTaMy YH MOJIOKSHHSIMH TIPO iXHiH cTaTyc.

3. Ipynosuii xommponb — 1 B3a€EMHHUI KOHTPOJb MK YIIEHAMH KOJICKTHBY.
Peanizyetbcs sik y popmanbHux (poOiTHHUY1 300pHu 1 KOHGEpeHIlii, BApOOHUYI Hapain),
TaK 1 B HehopManbHUX PI3HOBHAX (3arajbHa TIyMKa B KOJIEKTHBI, KOJIEKTUBHI HACTPOI).
Bunukae 3a cutyartii, KoJid HOCISIMA COIIaTbHO-KOHTPOJIBHUX (YHKIIH CTAIOTh caMi
CyO'eKTH OpTraHi3aIiiHO-TPYAOBUX BIIHOCUH 3 PIBHUMHU COIIaJJbHUMHU CTaTyCaMH.

4. CamokoHmponb — 11e yCBIAOMJIEHA PEryJisiiisi BJACHOI TPYJOBOi MOBEAIHKU Ha

OCHOBI1 CaMOOITIHOK Ta OITIHOK Ha BIAMOBIAHICTh YAHHUM BUMOTaM 1 HOpMaM. Sk 6aunmo,
CaAMOKOHTPOJIb — 1€ crenu(iyHuiA THI MOBEIIHKU CY0'€KTa COLiaNbHO-TPYAOBUX BiIHOCHH, 3a KOO
BIH caMOCTIMHO (1M03a ()akTOPOM 30BHILIHBOTO MPUMYCY) 3AIMCHIOE Haryg[ 3a BIACHUMH [ISIMU,
MOBOAMTHCS BIANOBITHO 1O MPUHHATUX HOpM. OCHOBHa IepeBara CaMOKOHTPOJIIO — OOMEXEeHHS
HEOOX1THOCTI CIeiaibHOT KOHTPOJBHOI JISIBHOCTI 3 OOKy amMiHicTpamii. KpiMm Toro, BiH Hamae
MPAIiBHUKOBI BIAYYTTS CBOOOIM, CAMOCTIMHOCTI, OCOOMCTOi 3HA4YymocTi. Y JEeSKHUX BHIMAJIKaX
CaMOKOHTPOJIb Oubmn KommneTeHTHUH. [1{e omHa mepeBara mos's3aHa 3 THM, 110 1IeH BUJ COIIAIBHOTO



KOHTPOJIIO TPYHTYEThCSA Ha MaTepiajbHUX 1 MOPAJIbHUX 1HTEpEcax K MOTHBAX.

Banu caMOKOHTPOJIIO 3yMOBJICHI B OCHOBHOMY JBOMa 0OCTaBMHAMH: KOXEH CyO'€KT B OIlIHIII
BJIACHOI MOBEIHKH CXWJIbHUHM 3aHM)KYBATH COLIaJIbHO-HOPMATHBHI BUMOTH, OyTH OULIbII JTiOepaibHUM
o cebe, HDK 70 1HIIMX; CAMOKOHTPOJIb 3HAYHOIO MIpPOI0 € BHUIIQJKOBHUM SIBHUIIIEM, TOOTO BIH Majio
nepeadavyBaHMid, 3aJ€XKUTh BiJl 0COOMCTOrO CTaHy CyO0'€eKTa, MPOSBISIETHCS TUIBKK 32 HASBHOCTI y
HBOI'O TaKHUX BHaCTHBOCTCﬁ, SAK BiI[l'IOBi,Z[aJ'IBHiCTB Ta MOpaHBHiCTB. 03Ha7<aMu, wo xapakmepusymonib
8ION0GIOANILHO20 NPAYiGHUKA, € 00OB'SI3KOBICTh, TOYHICTh, CYMIIIHHICTh, PETEIbHICTD, 1HIIIATUBHICTS,
HAJIHHICTD y po00Ti. BionosioanvHicms npayieHuKa 3p0cmac 3i 30i1bWeHHAM 1020 CAMOCMIUHOCTI Y
chepi mpari, mpaBa NpUAMATH PIIICHHS, aBTOHOMIi BHOOpPY BapiaHTIB JJOCATHEHHS KIHIICBOTO
pe3yibTaTy Mpalli, MOKIIMBOCTI PETyJIIOBaTH PEXKHUM CBOET pOOOTH 1 AOBiIpH B c(hepi KOHTPOJIIO Ta OOIIKY
PE3YyIbTAaT1B CBOE1 IIpall.

VY cdepl mpaui mexamizm couianbHo20 KOHMPOAW Micmumbs MAaxi OCHOGHI
CHPYKMYPHI e1eMeHmU.

* IUTAHOBI Ta OI[IHOYHI MTOKAa3HUKHU TPYI0BOI JisSIILHOCTI,

* coIliaJIbHI HOPMHU — €TaJIOHU TPYA0BOI MOBEIIHKY;

* CaHKIIIl — CHTYaTUMBHI Y1 ONEPATUBHI CTUMYJH K PEAKIisl HA KOHKPETHI NPOSBH
TPYJI0BO1 IOBEAIHKHU.

MexaHi3M coIIaIbHOT0 KOHTPOJIIO Y cepi mpaiii Mae OyTH, 3 OAHOTO OOKY, TOCUTh
e(eKTUBHUM, 00 OJIOKYBaTH MOILUMPEHHS CTEPEOTHINIB AHTHUCOLIAIBHOI TPYIOBOI
MOBEIIHKH; 3 IPYyroro 0OKy, BIH HE TIOBUHEH CTPUMYBATH CaMOCTIHHICTD, 1HILIATUBY Ta
TBOPYICTh OKPEMHUX IMPAI[iBHUKIB 1 KOJIEKTUBIB. TakuM YMHOM, COLIAILHUNA KOHTPOJIb Y
cdepi mpaiii sBIIsIE COOOIO TPYMOBE CXBAJICHHS Y TPYHNOBUN OCY/ TPYJOBOI MOBEIIHKU
MpaliBHUKA 3aJI€KHO BiJl COOPMOBAHUX Y KOJIEKTHUBI 1i IIIHHOCTEN 1 HOpM (IIpaBuI).

5. Komnencauininuii nakem: nonamms, cmpykmypa, emanu hopmyeanus

IIpo6semu po3pod/ieHHs eeKTUBHOI CHCTEM MOTHBALII IEPCOHAY !

1. HepocrtatHe po3yMiHHS 3HaYEHHSI MOTHBALIli IEPCOHAITY.

2. TlepeBakHe BUKOPUCTAHHS KapaJlbHOT CHCTEMH MOTHBAIII].

3. He ypaxoByrOThCs OUiKyBaHHS Ta IHTEPECH CITIBPOOITHUKIB.

4. Benukuil 4YacoBWil IHTEpBaJ MK OTPUMaHHSAM XOPOIIUX peE3yibTaTIB 1
3a0XOUYEHHSM.

5. BiacyTHICTh MOTHBAIIIMHOTO MOHITOPHUHTY.

6. BincyTHicTh HanexHOI cUCTEMH 1H()OPMYBaHHS MPAIIBHUKIB PO MOTUBAIIIHI
3aXO0/H.

/. HecTabinbHICTH CUCTEMHU MOTHBAILI.

Cepeo npobnem mamepianvHoi momueauii nepcoHany  GiMUUIHAHUX
nIONPUEMCIME BUPIZHUMO MAKI:

— HU3bKHUI piBeHb 3apOOITHOI MJIaTH, 110 BKAa3y€ HAa HU3BKY BIATBOPIOBAJIBHY il
byHK11110;

— TiHI3alls 3apoOITHOI MJIaTH;

— TMOpPYUIEHHS MIAMTPUEMCTBAMHU 3aKOHO/IABCTBA Y c(epl OTUIaTh mparli, OCHOBHUX
MOJIOKEHBb TEHEPATLHOT 1 TaTy3eBUX (PEriOHAIbHUX) YTOJl, KOJIEKTUBHUX JOTOBOPIB;

— He3aJoBUIbHA AudepeHIiamis 3apo0iTHOI IJIaTH;

— HENpOo30piCThb CHUCTEMHU OIUIATH Mpalli, HEY3rOJKEHICTh PO3MIPIB OCHOBHOT
3apo0ITHOI TUIATH HAaWMaHUX MPAIiBHUKIB 31 CKIAAHICTIO Mpalli, piBHEM KBasidikarii,
IIHHICTIO 1MOcaJT 1 poOOYUX MICIb Ta iH.

BaxnuBe mnuTaHHs, sike Tpeba BpaxOByBaTM B YMPABIIHHI IEPCOHATIOM, —



CIIBBIHOIIIEHHS MOTUBOBAHOTI Ta KOMIIETCHTHOCTI TMpaIliBHUKIB. HalliiiHHIIIAMA 117151
HiANPUEMCTBA € MOTUBOBAHI MPAIlIBHUKHU 3 BUCOKUM PIBHEM KOMIIETEHIIIN. Y Cl 3y CHILIS
KEpIBHUIITBA Ta MPAIIBHUKIB CIIY)kKOM TEPCOHAYy MalTh OYTH CIPSIMOBaHI Ha IXHE
3aKpIIJICHHS Ha mianpueMcTBi. s 1boro ciiyy po3poOssaTH e(PEeKTUBHI CHUCTEMHU
MOTHBYBaHHS 3 YpaxyBaHHsSM IMOTPeO 1 OUIKyBaHb MPAIIBHUKIB, IHBECTYBATH KOIITH B
ixHe npodeciitHe Ta Kap’€pHE MPOCYBAHHS.

®opMyBaHHS KOHKYPEHTHOI'O KOMIIEHCAI[IMHOTO IMaKeTa € OJHHUM 3 aKTyalbHHUX
3aBJaHb B YIpaBliHHI TepcoHaioM. KommeHcariiiHa TOMITHKAa Mae€ BIJMOBIIATH
CTparerii Ta MUISIM MIAIPUEMCTBA, OYTH KOHKYPEHTHOIO, CHPUSITH 3aly4yeHHIO Ta
YTPUMaHHIO KOMIIETCHTHHX TMpariBHUKIB. [loTpiOHO y3romKyBaTh BHHArOpoOId
NpaliBHUKIB 3 IXHIMU pe3yiabTaTamu mpari. [lig dyac po3poOiaeHHs KOMIIEHCALIHHOTO
MakeTa CJijJ ypaxoByBaTH NOTpeOH, IHTEpECH Ta OYIKYBaHHSI MPAIliBHUKIB.

KomneHncanilinuii maker — CyKymHICTh yCiX (MaTepialbHUX 1 HEMaTepiaJbHUX)
BUILJIAT, BHHAropoj, Oyar 1 mochyr, siki poOOToJaBelb HaJae MpPAIiBHUKOBI 3a
BUKOPUCTAaHHA #oro po0o4oi cuiu (KOMIETEHIIIM) BIAMOBIIHO 10 HOPM YUHHOTO
3aKOHO/IaBCTBA, MTOJIOKEHB KOPIIOPATUBHOI MOJIITUKUA, YMOB KOJIEKTUBHOIO Ta TPY/I0BOTO
ZIOTOBOPY.

CtpykTypa Ta po3Mip KOMIIEHCAIIMHOTO TMakeTa Ha MiANPUEMCTBAX CYTTEBO
BUIPI3HAIOTHCS  3aJICKHO BiJ (DIHAHCOBUX MOXJIMBOCTEH, crenudika 1mocaiu,
KOH IOHKTYpHY PUHKY TOIII0. J[0 KOMIIEHCAIIITHOTO TakeTa HajieaTh OCHOBHA 3apo0iTHA
J1aTa, J10JaTKoBa 3apo0iTHA IIJ1aTa, 1HIII 3a0X04yBaJIbHI Ta KOMIICHCAIIIMHI BUILJIATH, a
TaKOX 1HIII MaTepiajbHI BUHATOPOH, 10 HE CTOCYIOThCS (DOHY 3apOOITHOI IIJIaTH.

Bumozu, akux mae Oompumyeamucsa KepigHuymeo nio uac ¢opmyeanns
KOMReHCcayiiinozo nakema:

1. Bunaropomu, Mo HajeXaTh 10 KOMIICHCALIHOTO MaKeTa, MAalTh OpPIEHTYBATH
MpalmiBHUKAa HAa OTPUMaHHS HEOOXIHUX pe3yNlbTaTiB, CTUMYIIOBATH TPYAOBY TMOBEIIHKY B
HanpsiMi JIOCATHEHHS CTpaTeriyHuX IJIeH 1 3aBAaHb.

2. KowmmnencariiiHa TOJITHKAa MiANPUEMCTBA Mae 3a0e3lmeuyBaTH €IUHI TpaBHIa
HapaxyBaHHS Ta BHIUIATA BUHArOpPOJM YyCIM TMpalliBHUKaM, CTBOPIOBATH BITYYTTS B HUX
CIIPaBEeTUBOCTI.

3. Ilin yac mpoeKTyBaHHSA PI3HUX CKJIAJOBUX KOMIICHCAI[IHHOTO TMakeTa MOTPiOHO
BpaxoOBYBaTH NMOTPEOU Ta IHTEPECH MPAIiBHUKIB.

4. KowmrmeHcariiiHa mOJITHKa Mae OyTH KOHKYPEHTHOI, CHPHUSTH 3aly4eHHIO Ta
YTPUMAHHIO KOMIIETEHTHUX MPAalliBHUKIB.

5. KommneHcarjiiiHa TOJITHKa Ma€ CHOPUATA PO3BUTKY KOPIOPATUBHOI KYJIbTYPH
i TPUEMCTBA.

6. Ilin yac po3poOieHHS KOMIIEHCALIHHOT MOJITUKH MOTPIOHO BpPaxOBYBAaTH BHMOTH
TPYIOBOTO 3aKOHO/IaBCTRA.

7. KommeHcariiiiHa moJiiTuka Mae 3a0be3nedyBaTH 00’ €KTUBHY AM(EpeHIlialio TpyI0BUX
JIOXO/IIB.

8. Bynp-sfiki HOBOBBEJECHHS Yy KOMIICHCAIIMHINA MOJITUII HE MalOTh MOTIpUIyBaTH
MaTepialbHOTO CTaHy MPAIiBHUKIB.

9. KommneHcarniiiHa mMOJITHKa HE TOBHHHA MIJPUBATH EKOHOMIYHOI CHPOMOXHOCTI
MiJIPUEMCTBA Ta HOTO KOHKYPEHTOCITPOMOKHOCTI.

Yunnuku, AKi 6naUGAIOMb HA PIBEHb 3A0060]IEHHA  MaAMEPIAIbHOIO
6UHA2OPOOOIV:

v’ pO3Mip BUHArOPOJIH;

v/ CIPyKTypa TPYAOBHX AOXO/IB 1 IX 4aCTKa y CYKYIHHX A0XO0Jax MpalliBHUKA;
v’ 3aJIeXKHICTh BUHATOPO/IM BiJl pe3yJIbTaTIB palli;

v' nudepenmiaris 3apoOiTHOT TIaTH.



IIpoueaypa mnpoeKTyBaHHSI KOMIIEHCAIITHOIO MaKeTa yMillly€ TakKi OPi€HTOBHI

cTalnum:

Sk wnhE

oknany (TapudHOi CTaBKH)
/. Po3pobieHHs MOPSIKY HapaXyBaHHsI i BUIJIATH MpeMiit
8. Po3poGiieHHs MOPSIAKY HaJIaHHS i BUILIATH TapaHTiil i KOMIIEHCAIH
9. Po3po0ieHHs CHCTEM YYacTi B IPUOYTKY Ta aKIiOHEPHOMY KaIliTaJi
10. ®opmyBanHs coLianbHOrO aKeTa
11. IpoekTyBaHHs HEMATEPiaabHOI CKIAI0BOI KOMIIEHCALIIHHOIO TTaKeTa
12. Po3po0iieHHs BHYTPILIHIX KOPIOPATHBHKUX JJOKYMEHTIB UM BHECEHHsI 3MiH JI0 YHHHHUX Ha

M1IPUEMCTBI

13. 3anpoBaKeHHs KOMIIEHCAIIIHHOTO TTaKeTa
14. MowniTopuHr e)eKTHUBHOCTI KOMIIEHCAIIMHOT MO THKH
15. KopuryBaHHs KOMIIEHCAIIHHOTO MMaKeTa

[TpoexTyBaHHS OpraHi3aliifHOl CTPYKTYpH MIJIPUEMCTBA
AHauni3 1 onuc poOIT
®opmyBaHHs KBai(iKaIHHUX Iyl (po3psAaiB, TPEHIIB)

JlocnipkeHHs] KOMIIEHCALIMHUX NAKEeTIB, K1 IPOMOHYIOThH MIAMPUEMCTBA — KOHKYPEHTH
VY cTaHOBIEHHS TOCAJOBUX OKJIAA1B, TAPU(PHUX CTaBOK

Po3pobneHHst nmopsAaky NpU3HAUYEHHS Ta BUILIATH HaA0ABOK 1 JOIJIAT JIO HOCAZ0BOIO

Iixxoam 10 NpOEeKTYBAHHS OCHOBHOI 3apO0IiTHOI IJIATH:

AN N N NN SN

IrpENyBaHHS.

v Cucrema KOMICIMHUX BHUILIAT.

Tpanuuiiauii maxig (K1acuuHe TapupHe HOPMYBAHHS ).
['ayuki TapudHiI MOJENI OIJIaTH MPALIl.
BukoBa mojiens onsiaTu mpar.
Monens nnaBaouux OKJIa/iB.
besrapudna (maifoBa) MojieNb OJIATH MpaIl.

€nuHa TapudHa CiTKa JUIs OIJIATH Mpalll YCIX KaTeropii mepcoHaiy.
[IpoekTyBaHHST OCHOBHOI 3apOOITHOI IMJATH 3 BUKOPUCTAHHSAM MPOLETypU

Taomung 1

BiaMiHHOCTI B IPOEKTYBaHHI OCHOBHOI 3apO0ITHOT TUIATH 32 KJIACUYHUM TapuPHUM
HOPMYBAHHSIM 1 IPOLEAYPOIO IpelTyBaHHS

[Toka3znuk (o3Haka) | Kilacuune tapudHe HOpMyBaHHS [Iponenypa rpeiinyBaHHs
1 2 3

OcHoBa st | JloBigHUK kBaiikamiiHux | Pe3ynbTaTu OLiHIOBaHHS Mocaj 1 pooiT

MPOBEACHHS XapaKTEPUCTUK npodeciii | (KOMIETEHITii) 32 HU3KOIO CIeH(IIHUX

TapuQpikauiiHuX MpaliBHUKIB JUIsl  mianpueMcTBa  (paxkTopiB 3

IIpoLEeayp ypaxyBaHHSIM KkBauTi(pikaritHux
XapaKTepUCTHK Ipodeciii mpaliBHUKIB

lonoBHi  kputepii | Cknaanicty mparnti, HeoOximawii | LliHHICTH moOCan/poOiT (KOMMETeHIiT

nudepenuianii piBeHb KBasidikarii MpaliBHUKA), $KI BHU3HAYalOThCS 3a

OCHOBHOI 3apO0iTHOT HU3KOIO ¢dakTopiB,  30KpemMa 1

IJ1aTH CKJIQ/IHICTIO npati (piBHEM
kBasti(hikariii)




ITponosxenHs Tab. 1

1 2 3
Kinpkicte pospsimis/ | KimpkicTe  po3psmiB  Tapudroi | KimbKicTh  TpeHAiB  3alCKHTh  Bij
KBauTi(piKaIiiHIX CITKM 3aJeXHUTh BiJl CKJIQJHOCTI | PO3MipiB MiAMPUEMCTBA, OpraHi3aIiiHo-
rpyn/ TpeuiiB poOIT 1 BH3HAYAETHCS HA OCHOBI | MPABOBOL dbopmu i ITPUEMCTBA,
HoBinnuka. KinbkicTe mo3uilii B | (hiHAHCOBUX MOXKIIMBOCTEH TOIIIO
cxeMmi IOCAaOBUX OKJIaJIB
BHU3HAYAETHCS KUIBKICTIO TOCA]l
KEPIBHUKIB, npodecioHamis,

(haxiBIliB 1 TEXHIYHUX CITY»KOOBIIIB

Enemenmu mapuguux ymos onramu npayi:

— JloBimHUK KBamiiKaifHUX XapaKTepUCTHK Mpodeciii mparliBHUKIB.

— Tapudui citku.

— (CxeMH MocaJIoBUX OKJIAJIIB (Ha MiJACTaB1 SIKUX CKJIAIA€ThCS ITATHUN PO3IIUC).

— MinimanbHa TapudHa craBka (OKian).

I'peuio — ue rpyna nocaa/podit, CGOpMOBAHHX 3a PE3YJIBTATAMM iX OL[IHIOBAHHS 3a
HU3KOIO CIELU(PIYHUX IJIs MIANPUEMCTBA (PAKTOPIB, i KOTP1 MatOTh OJHAKOBY LIHHICTb
JUTSL IPUEMCTBA 1 BIJIMIOBIIHO OAHAKOBUI 1alia30H MOCAI0BUX OKJIAIB.

I'petioysanns — mpouenypa (GopmyBaHHs TpeilaiB (00’eaHaHHS Mocan/poliT y
Ipynu) 3TiIHO 3 iX IIHHICTIO IS MIANPUEMCTBA, BU3HAUCHOIO 3a pe3yJbTaTaMu
OIIIHIOBAHHS 32 HU3KOIO0 CHEHU(PIYHUX IS MIAIpUEMCTBA (HaKTOPiB, 1 BCTAHOBJICHHS
Jiarna3oHiB IMOCAJ0BUX OKJIA/IIB.

OpHi€l0 3 OCHOBHUX MPUYMWH IMiJIBUILIEHOT TUIMHHOCTI MEPCOHANY € BIJICYTHICTh
COIIaJIbHUX TapaHTIN JJI1 HaiMaHUX MpaliBHUKIB. Y 3B’S3KYy 3 IIUM BaKJIMBE MICIIE B
MPOEKTYBaHHI KOMIICHCAIIMHOTO TakeTa mocifae (GopMyBaHHS WOTrO COIIAIbHOL
ckyanoBoi. Jlo colianbHUX BUIUIAT HaJeKaTh MEAWYHE Ta TMEHCIMHE CTpaxyBaHHS,
orutata abo JOTaIlii Ha Xap4yBaHHS, OTUIaTa HABYaHHSI, TyTIBOK Ha CAaHATOPHO-KYPOPTHE
JIKyBaHHS Ta 03J0POBJICHHS, KOMIICHCAIIisl TPAHCIIOPTHUX BUTPAT, BUXiAHA JOMIOMOTa B
pa3l MPUNHUHEHHS TPYJOBOrO JOTOBOPY Ta 1HIN COIIaJIbHI BUIUIATH, TepeadadeHi
3aKOHOJABCTBOM Ta BCTaHOBJEHI poOOTOAABLIEM CAMOCTIHHO.

BaxxinMBoOI0 CKJIAJ0BOIO CYKYINHUX TPYIOBUX JOXOMIB € BHUIUIATH, MOB’S3aHI 3
YYacTIO MePCOHATY B MPUOYTKaX Ta aKI[IOHEPHOMY KamiTam mianpuemcTBa. Ha mpakrtuii
BIJIOMI TPU OCHOBHI CXEMH BHU3HAYCHHS YACTUHU NPUOYTKY JUIsI PO3MOALTY MIXK
npariBHukamu mignpuemcta: Ckennona, Pakepa Ta Immpomeap. Ilporpamu yuacti
IepCOHAJy B aKIIOHEPHOMY KamiTajai poO3poOJsSIOTCS 3 METOI  IOCHUJICHHS
3aI1iKaBJICHOCTI KEPIBHUKIB y MOTO 301JIbIIICHHI.

MarepianbHe MOTHUBYBaHHS BIJITpAa€ BAXKIWBY pOJIb y TMIABUINEHHI TPYIOBOI
AKTUBHOCTI NEPCOHATY Ta 3aKpiIJIEHHI KOMIETEHTHUX MPAliBHUKIB HA MIANPHUEMCTBI.
[IpoTe matepiasibHI YMHHMKHA HE 3aBXIW € JOCTAaTHIMU HJis1 3a0e3NedeHHs BUCOKOT
TPYJIOBOI BiAJayl Ta AOCSITHEHHS NOTPIOHMX pe3yibTaTiB. HemartepianbHi meTonu
MOTHBYBAHHS Ba)KJIMBI1 SIK JUIsl PO3BUHYTHUX KpaiH, TakK 1 JJIs KpaiH 3 HU3bKUM DPiBHEM
KOHKYPEHTOCTIPOMOYKHOCTI Ta HHM3bKMMH ITOKa3HUKAMH JIFOJICBKOTO PO3BUTKY.

[TocTiiHl 3MIHM B CTPYKTYpl Ta i€papXii MOTUBIB MpAallIBHUKIB € 00’ €KTUBHOIO
3aKOHOMIPHICTIO, BJIACTUBOIO CY4YaCHUM CKOHOMIYHMM cucTeMaM. Jlo YWHHUKIB
TpaHchOopMaIlifHUX TPOIIECIB, 110 BiIOYBAIOTHCS B MOTHBAIIlT MpaIliBHUKIB, HAJIEKATh
3MIHHU B:

— XapakTepl Ta 3MICTI mpaiy, o BiAOyBarOThCS MiJ BILUTUBOM 1HHOBALIHHOTO



PO3BUTKY, 30UTBIICHHS MUTOMOI Baru 1HTEIEKTyaIbHOI Mparii;

— mpodeciiHo-KBamipiKaliiHIA CTPYKTYpl MEpPCOHATY MiJMPUEMCTB, SIKOCTI
JIIOJICBKOTO KariTamy;

— MaTepiaJbHOMY CTaHl HaMaHUX MPAIIBHUKIB Ta SKOCTI TPYJOBOIO KUTTS Ta 1H.

BasknuBe 3HaueHHsI B yIIpaBIiHHI IEPCOHAIOM 1 3a0€3MeUeHH1 ITO3UTUBHOTO OpEHTY
po0OOTOIaBIIsI MaIOTh TAKOXK HEMATepialibHI METOJIM MOTUBYBAHHS. Y KpaiHaX 13 BUCOKUM
pIBHEM TpPYJAOBHX JOXOJIB MaTepialbHl CTUMYJIM JeAajli MEHIIE MOTHBYIOThH
NpaliBHUKIB, HATOMICTh 3pOCTA€ 3HAYEHHS TAKUX YWHHHUKIB, K JOCSITHEHHS YCIIIXY,
BU3HAHHS, I0BAra, BIANOBIJAIbHICTh, TBOPUYMM XapaKTep Mpalli, CXBAJICHHS PE3yJbTaTIB,
MOKJIUBICTh caMopeaiizyBaTucs. Taki YUHHUKU € BU3HAYAILHUMU IS BUOOPY MiCIs
poOOTH, aKTUBHOI TPYAOBOI MOBEAIHKU Ta 33JJ0BOJICHHS MPIOPUTETHUX MOTPEO BHUIIOTO
PiBHSI.

B ymoBax coulaJbHO-€KOHOMIYHOI HECTaOUIBHOCTI, OOMEKEHHUX MOXKJIMBOCTEN
i IBUIIIEHHS 3apOOITHOT TIATH i PO3LIMPEHHS COMIATBLHOT CKIIAI0BOI KOMITCHCAIIIHHOTO TTaKeTa
IPaMOTHE BHUKOPUCTAHHS KEPIBHHUIITBOM HEMATEpPialbHUX METOJIB MOTHBYBAaHHS MOXE OyTH
epeKTUBHUM 3acO00M YOpAaBIIHHA MEPCOHAIOM, MIiJABUIIEHHS TPYJAOBOI aKTUBHOCTI,
(dhopmyBaHHS CTa0LILHOTO KaJPOBOTO CKJIAy Ta 3aKpIIUICHHS KOMIIETCHTHUX MpaIliBHUKIB Ha
i TPUEMCTBI.

Hewmarepianbhi MeToin MOTHBAIIT OCOOIMBO aKTyalbHI JUisl cepu Maioro Oi3Hecy, e
KOMaHJHa po0O0Ta, 3TypTOBaHICTh KOJEKTHUBY, JOBIpa OJUH JI0 OJHOTO, BU3HAHHS I[IHHOCTI
KOXHOTO 4JIEHa KOMAH/M € Ba)KJIMBUMU YHHHHKAMH JUIsI JOCSTHEHHS MOCTaBICHUX IIJIeH Ta
BIDKMBAHHS MIIIPUEMCTBA Y KOHKYPEHTHIN 00poThOi. )1l MpalliBHUKIB BETUKHUX I1ITPUEMCTB,
Kle KOHKYPCHTHOI'O KOMHGHcaHiﬁHOFO MMakeTa, BAXJIMWBC 3HAYCHHA MA€ KOPIOpPATHUBHA
KYJbTYpa, BIIUYTTS MPUUYETHOCTI 10 MiAMPUEMCTBA, CIIPABEAJIMBE OI[IHIOBAHHS, 3a0€3MeUeHHS
PIBHHX MOXIHMBOCTCH st mpo(EeciiHOro 3pOoCTaHHS Ta IOCAJ0BOTO  IPOCYBAHHSI,
M01H(GOPMOBAHICTh MPAILIBHUKIB PO AISUIBHICTH MiMPUEMCTBA TOLIO.

st 3a0e3nedeHHs €(EeKTUBHOCTI HEMaTeplalbHOTO MOTHBYBAHHS BapTO YiTKO
JOTPUMYBATUCS 1HIWBIIYaJbHOTO MIXONY, Hacammepell, 3’sCyBaTH SIKI MOTpeOu €
JOMIHAHTHUMHU Il TEBHOI TPYNU MPALIBHUKIB Ta CHPUATUMYTh 3a0€3MEYEHHIO
MOTPiOHOT TPYZOBOI MOBEIIHKH ¥ IOCATHEHHIO KOPIIOPATUBHUX ITiJICH.

Tabmums 2
PEKOMEHJJALIII 1110J10 MOTUBYBAHHS TTPALIIBHUKIB
BIAITOBIAHO 10 JOMIHAHTHUX IIOTPEDB
[ToTpebu [Ipuknany MeTo11B MOTUBYBAHHS
1 2
[ToTpeba y BU3HaHHI — Ilyb6niune (Ha Hapagax, 300pax) BU3SHAHHS YCIIX1B MPAI[IBHUKIB,;

— 3aIlpOBaKEHHsI TOYECHUX 3BaHb JUISl YCIIIIHUX MPalliBHUKIB;

— MAKPITUICHHS 3BaHb CUMBOJIYHUMHU BiJI3HAKaMU: 3HAYKAMH,
rpamMoTaMH, IMEHHUMHU KapTKaMH, cepTH(iKaTaMu;

— HaJIlaHHS YCIIIIHUM MpalliBHUKaM IpaBa CaMOCTIHHO 0(QOpMIISTH
CBili KaOiHEeT 4uu poboue micie

[Torpeba B crinkyBaHHI | — YKJIaJeHHs 0€3CTPOKOBOTO TPYAOBOTO JIOTOBODPY;

— 3aIMpOBaKEHHS KOPIIOPATUBHUX TPAIUIIIH;

— Oprasisailis KOpIopaTUBHUX 3aXO/IiB;

— 3aIpOBADKCHHS TEPEepPB Ha BIAMOYMHOK YIPOJOBXK POOOUOTO IHS
JUI He(OPMAaJIBLHOTO CIUIKYBaHHS

[Torpeba B HaxdiiiHOCTI Ta | — 3abe3neyeHHs pIBHUX MOXIUBOCTEH mans mpodeciiiHoro Ta
Oe3neri Kap’€pHOTO 3pOCTaHHS;

— CBO€YACHICTh BUILIATH 3apOOITHOT MJIaTH;

— CTBOPEHHsI 0€3MEYHNX YMOB TIpaIll Ta 3pYIYHUX POOOUUX MICITh




ITponossxenHs Tab. 2

1

2

[ToTpeba B cTabiIbHOCTI

— OOrpyHTOBaHE TUTAHYBaHHS BUPOOHUYWX 3aB/IaHb;

— HasBHICTh KOPIOPATUBHHUX TPAIUIlii, sIKI CTBOPIOIOTH BiAUYTTS
BIICBHEHOCTI Y 3aBTPAIIHbOMY JIHI;

— MiHiMi3aIlis aBpalliB 1 CTPECOBHX CHUTYyalliii Ha poOoTi,
JOTPUMAaHHSITPYIOBOTO 3aKOHOIaBCTBA

[Totpeba B comianpHOMY
CTaTyci Ta BJIai

— PerenbHe nianyBaHHs Kap’epu;

— 3apaxyBaHHs IPaL[iBHUKA JI0 KaJ[pOBOT'O PE3EpPBY KEPIBHUKIB;
— JleJIeTyBaHHsI [IOBHOBAXXEHb ISl BAKOHAHHSI CKJIQJHUX 3aBJ/IaHb;
— 3aJIy4€HHs /10 YXBAJCHHs PillleHb TA Y4acTl B HOBUX IIPOEKTaxX

[ToTpeba B HE3aNIEKHOCTI
Ta cBO0OI1

— Po3mmpenHs caMocTiifHOCTI B po0OOTi,;

— 3aJIy4eHHS 10 IPOBEJICHHS B HYTPIIIHBOTO ayAUTY Ha MiANPHEMCTBI;
— noca0JIeHHsT KOHTPOJIIO 3a MPalliBHUKAMHU;

— CTBOPEHHS YMOB JJIsl YXBAJICHHSI CAMOCTIHHHX PillICHb

[Torpeba B KOHKYpEHIIii,
3MaraHsi

— OO0’ €eKTUBHE OIIHIOBaHHS MPAIliBHUKIB;

— MPOBEJICHHS KOHKYPCIB, 3MaraHsb;

— MIIBUICHHS KBaTiQiKaIlii mpamiBHUKIB;

— HAQJaHHS  MOXJIMBOCTI  MNPEICTABISATH  MIANPUEMCTBO  HA
KoH(pepeHIisax, popymax, OpaT y4acTh y Mpe3eHTAIlisX;

— 3aJIy4CHHS JI0 YXBaJICHHSI PilllcHb

[ToTpeba B qOCSATHEHHSIX

— 3a0X0UYeHHS aKTUBHOCTI Ta iHIIIATUBU TPAI[iBHUKIB,;

— 3a0XOYEHHS TpAIIBHUKIB, $Ki OepyTb Ha cele J0JaTKOBY
BIAITOBIMAIBHICTS IIiJ YaC BUKOHAHHS 3aBIAHb;

— (popmyBaHHS B MpalliBHUKIB YIIEBHEHOCT] y BIacHii
KOMIIETEHTHOCTI

[ToTpeba B TBOpUOCTI

— IIponoHyBaHHs TBOPUMX, HECTAHIAPTHUX 3aBJIaHb;

— 3aIlpOBaKEHHS THYYKOTO Tpadika podoTu;

— Ooprasizailisi «<MO3KOBUX IITYPMIB» JUIsl BUPILIICHHS KPEATUBHUX
3aBJIaHb

[Totpeba B iHHOBAIISAX

— IIpononyBaHHsI CKJIaJHUX 3aB/IaHb;

— 3QJIy4€HHs MpAaIiBHUKIB /10 BUCYHEHHS HOBUX 1/1ell 3 BHUpPILICHHS
CKJIQJIHUX 3aBJIaHb;

— MABUIIEHHS KBaMi(iKailii IpaiiBHUKIB




