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Part 1. Fundamentals of Management
1. What is management and what are its main objectives?
2. Who is a manager and what are their main responsibilities?
3. What are the main functions of management?
4. What is the difference between management and leadership?
5. What are the main levels of management in an organisation?
6. What personal qualities should a successful manager have?
7. Why is management important for the development of a company?
8. What is organisational structure?
9. What is the difference between centralised and decentralised management?
10. What are the main challenges facing modern managers?
Part 2. Planning and Organising
11. What is management planning and why is it important?
12. What are the main stages of the planning process?
13. What is a strategic plan?
14. What is the difference between strategic, tactical and operational planning?
15. What are the main elements of an effective business strategy?
16. What is SWOT analysis and how is it used in management?
17. What is decision-making in management?
18. What factors should managers consider when making business decisions?
19. What is delegation of authority and why is it important?
20. How can managers organise the work of a team effectively?
Part 3. Leadership and Human Resource Management
21. What is leadership and why is it important in business?
22. What are the main leadership styles?
23. What is the difference between autocratic, democratic and laissez-faire leadership?
24. How can a manager motivate employees?
25. What is employee motivation and why does it matter?
26. What is the difference between intrinsic and extrinsic motivation?
27. What is human resource management (HRM)?
28. What are the main stages of the recruitment process?
29. Why is employee training and professional development important?
30. How can managers resolve conflicts between employees?
Part 4. Business Communication and Teamwork
31. What is business communication and why is it important?
32. What are the main types of communication in an organisation?
33. What is the difference between verbal and non-verbal communication?
34. What makes business communication effective?
35. Why is teamwork important for organisational success?
36. What are the characteristics of an effective team?
37. How can managers improve communication within a team?
38. What are the main rules of conducting a successful business meeting?
39. What is business etiquette and why should managers follow it?
40. How can managers give constructive feedback to employees?
Part 5. Marketing, Finance and Project Management
41. What is marketing management and what are its main functions?
42. What is the marketing mix (4Ps)?
43. Why is market research important for business management?
44. What is customer relationship management (CRM)?
45. What is financial management and why is it important?
46. What is a company budget and how is it prepared?
47. What is the difference between revenue, expenses and profit?
48. What is project management and what are its main stages?
49. What is time management and why is it important for managers?
50. How can managers evaluate the performance of their employees?
Part 6. Modern Management and Professional Development
51. What is strategic management and how does it contribute to business success?
52. What is change management and why is it necessary?
53. How can managers manage organisational change effectively?
54. What is risk management and how can business risks be reduced?
55. What is corporate social responsibility (CSR)?
56. How do digital technologies influence modern management?
57. What is the role of artificial intelligence in business management?
58. What are the main challenges of managing international teams?
59. What professional skills should a successful manager develop?
60. Why is knowledge of English important for managers in the modern business environment?

