MIHICTEPCTBO OCBITU I HAYKU YKPATHU ®-19.09-
JKuromupeska JEPKABHHI YHIBEPCUTET « X KUTOMHPCHKA ITOJITEXHIKA» 05.01/D3.00.1/M/OK09-
MoJTiTexHika Cucrema ynpasainns sikicrio JICTY ISO 9001:2015 ta ACTY ISO 21001:2019 02-2026
Bunycx 2 | 3minu 0 | Exzemnnap Ne 1 Apk 2611
3ATBEPUKEHO

Buenoro panoio dakyasrery GizHecy
Ta cepu 0OCIYroByBaHHA

N
e 2N 1 ceprins 2026 p., nporokon Ne 10

a Bt«yt paau

Namaaa TAPACIOK

«'Hy4Ke ynpaBJIiHHS POEKTAMM
JU1s 3100yBadviB BUIOT OCBITH OCBITHHOT'O CTYTICHS «MaricTp»
cremiaiaprHocTl D3 «MeHemKMeHT)
OCBITHBO-TIpOdeciiiHa mporpama «MeHeKMEHT
dakynbreT 0i3Hecy Ta chepu 00CITyroByBaHHS
Kadeapa MEHEHKMEHTY Ta 013Hec-aIMIHICTPyBaHHS

CxsaneHno Ha 3acifiansi kadgeapu
MEHEUKMEHTY Ta Oi3Hec-
aZIMiHICTPYBaHHA

25 Ceprs 2026 p., nporokon Ne 2

Terana OCTAITYYK

CxsaneHo Ha 3acijianti kapeapu
MapKeTHHTY
25 cepnins 2026 p., npotokon Ne 4
B 0. aasuxyaaqa kadenpu

9. Terana SABAJIIN

["apanT ocBiTHBEO-NIpOdeciiiHol
n
C A1, Terana OCTAITUYK

Po3po6uuku: a.e.H., mpod., mpodecop kadeapn MEHEKMEHTY Ta Oi3HeC-
anminicrpyBands TAPACIOK TI'anuna,
K.€.H., 1011, noreHT kadeapu mapketuary COTHUK Anrenina

Kuromup
2026 — 2027 u.p.




MIHICTEPCTBO OCBITH I HAYKU YKPATHH ®-19.09-
JKuromupesKa JNEPXABHUI YHIBEPCUTET « X KUTOMUPCBHKA INOJIITEXHIKA» 05.01/D3.00.1/M/OK09-02-
noJiiTexHika Cucrema ynpasJinas sikictio Bianosigae JICTY ISO 9001:2015 ta JCTY ISO 21001:2019 2026
Bunycx 2 | 3minu 0 | Exzemnnap Ne 1 Apx 26/ 2

Pob6oua nporpama HaB4anbHOT JUCUUILTIHU «['HyuKe ynpaBiiHHA TPOEKTAMM IS
3100yBayiB BHILOiI OCBITM OCBITHBOI'O CTYINEHsS «MaricTp» chemiaibHocTi D3
«MeHeKMEHT» OCBITHbO-TIpOdeciiiHa mporpama «MeHeIKMEHT» 3aTBepKeHa
Buenor panor dakynbTeTy 613Hecy Ta chepu oociayroByBanHs Bin 27 ceprns 2026 p.,
nporokon Ne 10.



Kutomupcbka
noJjiTexHika

MIHICTEPCTBO OCBITU I HAYKU YKPATHU
JEPKABHUM YHIBEPCUTET «KUTOMHUPCHKA MOJITEXHIKA»
Cucrema ynpasJinng sikicTio Bianosigae ICTY ISO 9001:2015 ta ICTY ISO 21001:2019

®-19.09-
05.01/D3.00.1/M/OK09-02-
2026

Bunyck 2

| 3minu 0 |

Exsemnnsap Ne 1

Apx 26/ 3

1.0nuc HaBYAJIBLHOI AUCIUILIIHA

HaiimenyBaHHS TOKa3HUKIB

l"amy3s 3HaHb, CIICHIATBHICT,
OCBITHIH CTYITiIHB

XapakTepucTUKa HaBYaJIbHOL
JTUCIUILTIHHA

JeHHa popma
3100yTTS BUIIOT
OCBITH

3a04Ha popma
3100yTTS BUIIOT
OCBITH

KinpkicTh kpeauTiB — 5

lNanyss 3nanp D «biznec,
aJIMIHICTpYBaHHS Ta MIPaBO»

O00B’s13K0Ba

Mogynis — 1 Pix miaroToBku:
o 2-it | 2-it
3MICTOBUX MOAYIIB — 2 CrenianbHICTD Cemectp
— D3 «MenemxMeHT» » »
3arajgbHa KUIbKICTh TOJJUH — 3-i ‘ 3-i
150 Jlexmit
24 ron. ‘ 8 ron.
TwxHEeBUX TOIWH IS [IpakTiaHi
neHHO1 popmu 3100yTTs 30 ron. ‘ 10 ron.
BHIIIOT OCBITH: ayIUTOPHUX OCBITHII CTYIIHb «MaricTp» Camocriiina po6ora
— 9 camocTiitHO1 po6oTH — 96 ro. \ 132 rop.

16

Bupg koHTpoIII0: €K3aMeH

YacTka ayauTOpHHUX

3aHATH 1 4YacTka

CaMOCTIHHOT

Ta IHIUBIIYadbHOL

poboTH y 3araapHOMY 00CS31 TOAWH 3 HABYAIBHOT TUCITUILIIHA CTAHOBHTH:
U1 IeHHOi ¢dopMu 3100yTTs BUIoi ocBith — 36 % ayauTopHHUX 3aHATh, 64
% camocTiitHOT Ta IHIUBiTYyadbHOI pOOOTH;
it 3a04HOi (hopmu 3100yTTa BUIIOL OcBiTH — 12 % ayauTopHuUx 3aHATh, 88 %
CaMOCTIHHOI Ta IHAMBIAYyIHLHOT pOOOTH.
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2. MeTa Ta 3aBJaHHA HABYAJIbHOI JUCIHILIIHA

MeTo10 HABYAJBLHOI AUCHUILIIHM € (opMyBaHHS y 3700yBauiB BHUIOI OCBITU
CUCTEMHU 3HAHb 1 NPAKTUYHUX HABUYOK IIOAO YIPABIIHHS NPOEKTAMHU HA OCHOBI
CyyaCHUX THYYKUX MIAXOAIB Ta 1HCTpyMeHTIB Agile. ¥V mpoueci HaBuyaHHs 3700yBay
BHUIIOT OCBITH Ma€ OMaHyBaTH METOJOJIOTTYHI 3aCay THYYKOT'O YNPaBIIHHS MPOEKTAMU,
HAaOyTM HaBMYOK IUIAHYBaHHS, OpraHizalii Ta KOOpPJAMHALIl MPOEKTHOI IISIBHOCTI,
yIpaBJIiHHS 3MIHAMU Ta aJanTallii IPOEKTHUX PIIICHb JO AUHAMIYHUX YMOB peaizalii
IPOEKTY.

3aBnaHHSMU BUBYCHHSI HABYAIBHOI JUCIUTLIIHY €:

- OMaHYyBaHHS Cy4YaCHUX THYYKUX MIAXOJIB Ta 1IHCTPYMEHTIB, 110 3a0€3MeUyI0Th
e(deKTUBHE YIpaBIiHHA NPOEKTaMu B Agile-cepe10BHILL.

- HAaOyTTsI TEOPETWYHHMX 3HAHb 1 MPAKTUYHUX HABUYOK MO0 TUIAHYBaHHS Ta
peatizallii MPO€EKTIB PO3BUTKY MIANPUEMCTBA 3 BUKOPUCTAHHAM THYYKHUX ITIIXOIIB.

dbopMyBaHHA 3HaHb 1 yMIHb, HEOOXIIHUX [JIsl 3A1MCHEHHS YMNPaBIIHCHKOT
TSUTBHOCTI Ta KOOPAMHAILI MPOEKTHHX KOMaHJ y paMKaX THYYKOTO MiAXOAy IO
yIPaBITiHHS MPOEKTAMH.

3MICT HaBYAJIBHOI JUCUMIUIIHA HamNpaBJeHUH Ha (HOPMYBAHHS HACTYITHHUX
KOMIIETEHTHOCTEH, BU3HAUEHUX OCBITHBO-TIPO(ECIIHOI0 porpaMoro «MeHeHKMEHT»:

IK. 31aTHICTh pO3B’s3yBaTH CKJIAJHI 3a7a4l 1 mpodiemMu y cepi MEHEIKMEHTY
ab0 y mpolleci HaBYaHHs, IO TepeadadarTh MPOBEASHHS JOCIIKeHb Ta/abo
3M1MCHEHHS 1HHOBAI[IM 32 HEBU3HAYEHOCT1 YMOB 1 BUMOT .

3K6. 31aTHICTh reHepyBaTH HOBI 111€1 (KpeaTUBHICTH).

CK2. 31aTHICTh BCTAaHOBIIOBATH I[IHHOCTI, OayeHHs, MICI0, LTI Ta KPUTEPii, 3a
AKUMHU OpraHizaiisi BH3HAYa€ TMOAAJbINI HAMpsMU PO3BUTKY, PO3POOIATH 1
peaizoByBaTH BIJIITOBIIHI CTpaTeTii Ta TUIaHU.

CK4. 3patHicTh 70 e(QEeKTUBHOTO BUKOPUCTaHHS Ta PO3BUTKY pecypciB
oprasizarii.

CKS5. 3paTHICTH CTBOPIOBAaTH Ta OPTaHI30BYBaTH €(EKTUBHI KOMYHIKAIlli B
Mpolieci yrpaBiiHHS.

CK7. 31atHiCTh pO3pOOIATH MPOEKTH, YIPABIATH HUMU, BUSIBIISITH 1HIIIATUBY Ta
MIITPUEMITUBICTD.

CK9. 3natHicTh aHATI3yBaTH U CTPYKTYPyBaTH MpoOJieMH OpraHizailii, mpuiMaTu
e(heKTHBHI yIpaBIiHCHKI PIIICHHS Ta 3a0€3MeYyBaTH IX peai3alliio.

Otpumani 3HaHHS 3 HABYAIBHOI AWCIUILUIIHM CTaHYTh CKJIQJIOBUMH HACTYITHHUX
NMpOrpaMHMX pe3yJabTaTiB HABYaHHS 32 criemianbHIicTI0 D3 «MeHemkMeHT:

IIPH1. KpuTH4HO OCMHUCITIOBATH, BUOMpPATH Ta BUKOPUCTOBYBATH HEOOXITHUU
HAyKOBWW, METONWYHUN 1 AaHATNITUYHUNA IHCTPYMEHTapid Ui YOpPaBIiHHS B
HernependayyBaHUX YMOBAX.

ITPHS3. IlpoekTyBaTu eheKTUBHI CUCTEMH YIPABIIHHS OpPTraHi3allisIMU.

ITPH4. O6rpyHTOBYBATH Ta yNPABJISITH MPOEKTAMU, T€HEPYBATU MIANPUEMHUIIbKI
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ITPHS5. IlnanyBatu AISUIBHICTH OpraHi3alii B CTpaTeriyHOMY Ta TaKTUYHOMY
po3pizax.

ITPH6. Matu HaBUYKH NPUIHATTS, OOTpYHTYBAaHHS Ta 3a0e3NEUYeHHs peaizallii
YIIPaBIIHCHKUX PIIICHb B HEMEpea0adyBaHUX YMOBAaX, BPaXOBYIOYM BHUMOTH YHHHOTO
3aKOHOJABCTBA, €TUYHI1 MIPKYBaHHS Ta COLIAJIbHY BIAMOBIJATbHICTb.

ITPH8. 3acrocoByBaTH cremianizoBaHe TporpamHe 3a0e3meueHHS  Ta
iHpOpMaIliiiHi CUCTEMU JIUTS BUPIIIEHHS 3a/1a4 YIPABIIiHHS OpPraHi3allieio

IMPH13. Bwmitu t1uianyBatk 1 3#dliicHIOBaTH iH(OpMAaIliiiHe, METOJUYHE,
MaTepianbHe, (hiHaHCOBE Ta KaapoBe 3a0e3MedeHHs opraHizalii (miapo3miny).

IMTPH14. BukopucTOByBaTM 3HaHHA 3 MEHEIKMEHTY Uil e(EeKTUBHOIO
BUKOPHUCTaHHS Ta PO3BUTKY PECypCiB oprasizaitii.

ITin yac BUBYEHHS HABYaJIbHOI MUCIMIUIIHU 3/100yBavl BUINOI OCBITH 3MOXYTh
orpumatu HacTynHi Soft skills:

- KOMYHIKAMUGHi HAasuuKu: TIACbMOBE, BepOanbHe 1 HeBepOalbHE CIIUIKYBaHHS;
YMIHHS TPaMOTHO CHUIKYBaTHCS MO €-mail; BECTH JUCKYCil0 1 BIJCTOIOBAaTH CBOO
TIO3UIi10; HABMYKY TPAIFOBATH B KOMAaH/I1;

VMIHHA 8UCMYnamu Npuecerioono. HaBUYKHU, HEOOXITHI JJIsI BHUCTYIIB Ha
myOJiili; HABUYKHU TTPOBEACHHS MMPE3eHTAIlIi;

- HYUKICMb | a0anmueHicmy: THYYKICTh, aIalITHBHICTD 1 3IaTHICTh 3MiHIOBATHUCS;
YMIHHS aHaTI3yBaTH CUTYAIIi0, OPIEHTYBAHHS Ha BUPIIICHHS MPOOJIeMU;

- ocobucmi sAKOcmi: KpeaTUBHE W KPUTHYHE MUCJICHHS, €THYHICTh, YECHICTB,
TEPITIHHS, TIOBara 0 OTOYYIYHX.

3. IIporpama HaB4YaJIBHOI JUCUHUILIIHA
MOAVYJIb 1

3MmicToBuii Mmoayab 1. MeTom0JI0TiuHi 3acagu rHYYKOr0 yIpaBJIiHHSA POEKTAMH

Tema 1. 3arajabHa XapaKTePHCTHKA MPOEKTHOT0 MEHEIKMEHTY Ta Cy4YacHi
nigxoau a0 ynpasiiHaa npoektamu (IK, CK2, CK9 IIPH 1, IIPHS, ITPH13,
IMPH14)

1. ExemenTn cuctemMu yrpaBiiHHS IPOEKTAMU

2. ini ympaBiiHHS MPOEKTAMHU

3. OyHKIIIT TPOEKTHOTO MEHEIKMEHTY

4. )KuTTeBUM LUK IPOEKTY

5. linHocTi Ta npunnunu Agile-manigpecty
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Tema 2. Cy4yacHi migxoam 0 ynpap/iHHA NPOEKTAMM: TPAAUULINHI I THYYKI
(IK, CK5, CK9, IIPH1, ITPH3, ITPH6, ITPHS, [TPH13, IIPH14)

1. THyyki MeETOMOJIOTIi YMpaBIiHHSA MPOEKTAMU Ta iX BIAMIHHOCTI BIiJ
TpaIULIHHUX METOI0IOT 1!

2. MeTotonorivHi 3acaan Scrum-cucTeMu

3. Merononoriuni 3acagu Kanban-cucremu

4. lludposi cuctemu ympamminas npoekramu (Miro, Confluence, Jira, Trello,
ProjectLibre) B ymoBax 3acTOCYBaHHs THYYKHX IIIXOIB

Tema 3. OorpynryBannsa gouinbHocTi mpoekty (IK, 3K6, CK4, CK5, CKY7,
CKO9, I1PH1, [1IPH4, ITPH6, ITPHS, I1IPH13, ITIPH 14)

1. Iligxomu no OOrpyHTYBaHHS JOILUIBHOCTI MPOeKTy B Agile: dbopmyBaHHsS
OadeHHs NMPOAYKTY, BU3HAUEHHS IIIHHOCTI Ta KJIIFOUOBUX MOTPEO KOPUCTYBaYiB

2. InenTudikariis Ta aHai3 3alIKaBICHUX CTOPIH MIPOEKTY

3. KnacuyHi MeToau oOrpyHTYBaHHS JAOLUIBHOCTI MMPOEKTY Ta iX 3aCTOCYBaHHS B
THYYKHUX TIPOEKTAX

4. T'Hy4YK1 METOJIU OLIIHIOBAHHSI TOILIIBHOCT1 MPOEKTY

5. OOrpyHTYBaHHS JOLIUIBHOCTI MPOEKTY 3 BUKOPUCTAHHSAM LHU(PPOBUX CHUCTEM
Miro, Confluence

Tema 4. Opranizaniiitna crpykrypa npoekry (IK, CK4, CK5, CK7, IIPH1,
ITPH 3, IIPH4, ITPHS, ITPH14)

1. Opranizariisi CHCTEMHU TPOEKTHOTO MEHEKMEHTY

2. IlpoexTyBaHHS OpraHi3aliiiHOT CTPYKTYPH YIIPaBIiHHS MPOEKTAMU

3. VYmpaBuiHHS TNPOEKTOM 3 BHUKOPHUCTAHHSM 30BHINIHBOI OpraHi3amiitHO1
CTPYKTYpH

4. BHyTpilIH1 opraHi3aliifdi CTpYKTypH YIIPaBIIiHHS IPOEKTOM

5. BactocyBanus mudppoBux cucrem (Miro, Confluence) mms MomemoBaHHS
OpraHi3aiiifHoi CTPYKTYpH Ta periaMeHTaIlii B3a€MO/Iii B KOMaH/[1 TPOEKTY

Tema 5. CTpykTypu3aunisa NpoekTy B ymoBax ruy4koro ynpasiainasa (IK,
CKS5, CK9, I1PH1, ITPH3, ITPH6, ITPHS, ITPH13)

1. KoMmoHeHTH CTpyKTypH3allii MPOEKTY

3. [loenHaHHS CTPYKTYpP IPOEKTY

4. KopuryBaHHs IPOEKTY 1 OT0 CKIIaJOBUX

5. 3actocyBanns 1mudpoBux cuctem (Miro, Confluence, Jira, Trello) mis
dopmyBanus Product Backlog Ta ctpykrypyBanHs kpoc-(pyHKmioHanmeHOi Agile-
KOMaH/I!
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Tema 6. Il1anyBaHHA NPOEKTHOI AislibHOCTI. IIpoeKTHHIT TaliM-MeHeKMEeHT
(IK, 3K6, CK2, CK4, CK5, CK9, IIPH1, [TPH5, ITPH6, ITPHS, I1IPH13, [IPH14)

1. CknafoBl CUCTEMHU IUIAHYBAaHHSA MPOEKTY Ta METOIOJIOTIYHI MiAXOIU 10
TUTaHYBAHHS.

2. IInanyBaHHs MOCIIIOBHOCTI pOOIT Ta KaJeHAapHE IJIaHyBaHHS poOIT

3. MepexeBe IUIaHyBaHHA: CYTHICTh, MEXKI1 3aCTOCYBaHHS B THYYKHX MPOEKTAX,
METOJI0JIOT1Sl PO3POOKHU CIThOBUX TpadikiB

4. OnTumizalig KaJeHI1apHoro MmiaHy: METOM CTUCHEHHS TEPMIHIB

5. lludposi TexHonorii TakM-MEHEIKMEHTY: Bi3yallbHE MOJEIIOBAaHHS CITbOBHX
rpadikiB (Miro), mianyBanHs crpuHTiB (Jira, Trello), po3paxyHOK Ta omTumizarlis
kaneHnapuux miaHiB (ProjectLibre)

3micToBuii Moayab 2. @OYHKHIOHAJBbHI CKJIAZ0BI Ta NPAKTHYHUI
IHCTPYMeHTapiil THyYKOro ynpaBJIiHHA NPOE€KTAMH

Tema 7. Ynpasainus Butpatamu npoekty (IK, 3K6, CK2, CK 4, CK5, CK7,
IMPH4, ITPH5, ITPHG6, ITPHS, ITPH13, IIPH14)

1. JIxepena pecypcHOro 3a0e3MeYeHHS Ta 0COOJIUBOCTI X BUOOPY MPH THYIKOMY
yIpaBiIiHHI

2. [ImanyBaHHS BUTPAT B THYYKOMY YIIPaBITiHHI

3. OnTuMmizarlisi HeIOCTaTHBOI KUTBKOCT1 peCypCiB

4. TToHSTTS Ta OPSAOK CKIIAJaHHS MPOEKTHOTO OFO/IKETY

5. 3acrocyBanns nudposux cuctem (Miro, Confluence, Jira, Trello, ProjectLibre)
IUTS PECYPCHOTO TUIAaHYBaHHS Ta OI0/PKETYBaHHS MPOEKTY

Tema 8. MoniTtopunr ta KoHTpoab npoektHoi gissibHocTi (IK, CK4, CKS5,
CK9, I1PH1, [TPH6, ITPHS, IIPH13, IIPH14)

1. [ToHATTS KOHTPOJIO Ta MOHITOPHHTY IIPOEKTHOI MiSUTBHOCTI: CYTHICTH 1
B3a€MO3B'A30K

2. [Ipotiecr MOHITOPUHTY Ta KOHTPOJIIO IPOEKTHOT AISUTHHOCTI

3. OCHOBHI MIX0IU T2 METOIM MOHITOPUHTY ¥ KOHTPOIIIO TIPOEKTY

4. [HCTpyMEHTH MOHITOPHHTY Ta KOHTPOJIIO TPOEKTHOT TISITLHOCTI

5. 3acrocyBanns mudposux cucreM (Miro, Confluence, Jira, Trello, ProjectLibre)
JUTSI MOHITOPHHTY Ta KOHTPOJTIO TIPOEKTHOI AISUTHHOCTI

Tema 9. Ynpasainnsa pusuxkamu B npoektax (IK, CK4, CK5, CK9, IT1PH1,
ITPH6, ITPHS, IIPH13, [IPH14)

1. CyTHicTb 1 knacuikallisi pUu3HKiB MPOEKTIB

2. UuHHUKY BIUIMBY Ha IUHAMIKY PU3HKIB

3. OCHOBHI METOAM aHaJI3y PU3HKIB IPOEKTIB
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4. CnnocoOu 3HMKEHHS PU3UKIB IPOEKTIB
5. 3acrtocyBanHsa 1udpoBux cucrem (Miro, Confluence) i1 KomMaHIHOT
i1eHTudIKaiii, Bizyanizauii Ta GopMyBaHHS PEECTPY PUZUKIB IIPOEKTY

Tema 10. Ynpasainns sikictio npoekrtiB (IK, CK4, CK5, CK9, IIPH1, IIPHG,
ITPHS, ITPH 13, ITIPH14)

1. CyTHICTb yIpaBIiHHS SKICTIO MPOEKTIB

2. CnocoOu 3a0e3nedeHHs SIKOCT1 MPOEKTY

3. ButpaTu Ha 3a0e3ne4eHHs SIKOCT1 MPOEKTY

4. Metoau KOHTPOJIIO SIKOCTI IPOEKTY

5. 3BacrocyBanns mudposux cuctem (Miro, Confluence, Jira, Trello) nmns
3a0€3MeUeHHsI Ta KOHTPOJIIO SIKOCT1 MPOLECIB 1 PE3yJIbTaTy MPOEKTY

Tema 11. @opmyBanns i po3BuTok npoexkTHoi komanam (IK, 3K6, CK4, CK5,
CK7, I1IPH3, [TIPH4, IIPH6, ITPHS, ITPH13, IIPH14)

1. JlmHaMika Ta eTarnu pO3BUTKY KOMaHIN MPOEKTY

2. JlinepcTBO Ta MOTHUBAIlisl MPOEKTHOT KOMaHAM: T€OPii MOTHBAIIIl Ta MPaKTUYHI
THCTPYMEHTH 3aCTOCYBaHHS B CAMOOPTaHI30BaHUX KOMaHIax

3. YrpaBniHHS KOH(IJIIKTaMHA B TIPOEKTAX

4. Kpwutepii omiHioBaHHSA €()EKTUBHOCTI Ta CTpaTerii pPO3BUTKY MPOEKTHOL
KOMaHIH

5. 3actocyBanHs 1uppoBux cucrteM (Miro, Confluence, Jira, Trello) s
KOOpJUHAI[li, MOHITOPUHTY 3aJIy4eHOCTI Ta PO3BUTKY CAMOOPTaHI30BaHUX KOMaH]I.
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4. CTpyKTypa (TeMaTHYHUIl IJIaH) HABYAJIBLHOI JMCIUIJIIHH

KinbkicTs roany

neHHa Gopma 3a04Ha Gopma
3MiCTOBI MOAYJIi i TEMHU = | 2 = g
~ o | iz | E IR : £ g
21 B 2128 3|88 2¢
S| el &|lz8 2| 5| & s &
B S = S
o o
MOAYJIb 1
3microBuii Mmoayab 1. MeTom0/10riuHi 3acay THYYKOro YNpaBJiHHS NMPOEKTAMH
Tema 1. 3arasibHa XapakTepHCTHUKA MPOEKTHOTO
MEHE/PKMEHTY Ta  CydacHi migxoam jo | 12 | 2 2 8 12 |05 1 10,5
YIpaBIIHHS TPOEKTAMU
Tema 2. CywacHi MNiIX0OM 10 YIPaBJIiHHS 12121 24 6 12 o5 1 105
MPOEKTAMHU: TPAJULIIHI 1 THYUK] ’ ’
Tema 3. OOrpyHTYBaHHSI TOUUIBHOCTI MPOEKTY 12 2 2 8 12 | 1 1 10
Tewma 4. OpranizaiiiiiHa CTPYKTypa MPOEKTY 12 | 2 2 8 12 {0,5]0,5 11
Tema 5. CprKTypnsaum NPOEKTY B yMOBAX | 15 | o | - 8 12 05|05 11
THYYKOTO YIPaBJIIHHS
Tema 6. IlnanyBaHHS TPOEKTHOI MiSUTBHOCTI.
[IpoexkTHUI TaliM-MEHEKMEHT 11 2 2 ! 12 1 1 10
MoaynbHUNA KOHTPOJIb | 1 - |1 - - | -] = _
Pazom 3a 3micmosuit mooynv 1 | 72 | 12 | 15| 45 | 72 | 4 | 5 63

3micTroBuii MoayJIb 2. PYHKUIOHAJBHI CKJIAI0BI Ta MPAKTUYHUI IHCTPYMEHTAPili THYYKOI0
YIPAaBJIiHHS IPOEKTAMHU

Tema 7. YrpaBiiHHS BUTPpATaMH IPOEKTY 16 | 4 4 8 16 | 1 1 14
Tema 8. MOHITOPHHT Ta KOHTPOJb MPOEKTHOI
TSUIBHOCT] 16 | 2 | 2 12 | 16 | 1 1 14
Tema 9. YrpaBiiHHS pU3HKaMU B ITPOEKTAX 16 | 2 | 2 12 | 16 | 1 1 14
Tema 10. YopaBiaiHHS SKICTIO IPOEKTIB 16 | 2 2 12 16 |05 1 145
Tema 11. ®@opmyBaHHA 1 PO3BUTOK MPOEKTHOT 13121 4 v 14 los| 1 125
KOMaHIu ' '
MoaynbHuN KOHTPOJIb 2 1 — 1 - — _ | = _
Pazom 3a smicmoeuiit mooynn 2| 78 | 12 | 15| 51 | 78 | 4 | 5 69

BCbOI'O | 150 | 24 | 30 | 96 | 150 | 8 | 10 132
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5. Temn npakTHYHMX (J1AOOPATOPHMUX) 3aHATH

3/

KinekicTs roany

HasBa temu

JICHHA
dbopma

3a04YHa
dbopma

MOJY.JIb 1

3microBuii Mmoayab 1. MeToaos10riyHi 3acaju rHYYKOro ynpaBJiHHA NMPOEKTAMH

Tema 1. 3aragbHa XapakTepUCTHKA NMPOEKTHOr0 MEHEIKMEHTY Ta
Cy4YacHi MiIXoau 10 ynpaBJiiHHS MPOEKTAMHU

1. EnemeHTH cCUCTEMH yIIpaBIiHHS NPOEKTAMU

2. i1 ynpaBiiiHHS TPOEKTaMU

3. @yHKIIIl NPOEKTHOIO MEHEIKMEHTY

4. )KutTeBUM LUK MPOEKTY

5. HinHocti Ta npunnunu Agile-manidecty

Tema 2. CyyacHi migxoau 10 ynpasJiHHS NPOEKTAMH: TPAAULINHI i
THYYKI

1. 'Hyuki MeTOM0MOTIl yNpaBIiHHS MPOEKTAMH Ta iX BIAMIHHOCTI BiJ
TPaJAMIIITHUX METOI0JIOT i

2. MeTtomonoriydi 3acaay Scrum-cucTeMA

3. Merononoriyni 3acanu Kanban-cucremn

4. ludposi cucremu ympasminus npoexktamu (Miro, Confluence, Jira,
Trello, ProjectLibre) B ymoBax 3acTocyBaHHs THYYKHX ITiIXO/IiB

Tema 3. O0rpyHTYBaHHSA XOIUILHOCTI MPOEKTY

1. Mligxomu 10 OOTpyHTYBaHHS JOMUIBHOCTI TIpoekTy B Agile:
dhopmyBaHHS OadeHHS MPOAYKTY, BUSHAYCHHS I[IHHOCTI Ta KIFOYOBHUX
MoTped KOpUCTYyBAYiB

2. InenTudikaris Ta aHaIi3 3aliKaBIEHUX CTOPIH MIPOEKTY

3. Kimacuuni Meroau oOOrpyHTYBaHHS JOIUIBHOCTI TPOEKTY Ta ix
3aCTOCYBaHHS B THYYKHX MTPOEKTAX

4. 'Hy4Ki METOAM OLIHIOBAHHS JOIUIBHOCTI TPOEKTY

5. OOrpyHTYBaHHS JOUUIBHOCTI MPOEKTY 3 BHKOPHUCTAHHIM IH(PPOBHUX
cucteM Miro, Confluence

Tema 4. OpranizauniiiHa CTPYKTypa NPOEKTY

1. Oprasizaiisi CHCTEMH MPOEKTHOTO MEHEIDKMEHTY

2. [IpoekTyBaHHS OpraHi3alifHOT CTPYKTYPH YIIPABITIHHS MPOEKTAMHU

3. YopaBniHHs MIPOEKTOM 3 BUKOPUCTAHHSIM 30BHIIIHBOT
oprasizaiiitHoi CTpyKTypu

4. BHyTpiurHi oprasizaiiifti CTpyKTYpH YIpPaBIIiHHS IPOEKTOM

5. 3acrocyBanHs uupposux cucrem (Miro, Confluence) mns
MO/IETIOBaHHS OpraHi3alifHOT CTPYKTYpH Ta perjiaMeHTallii B3aeMOoAil
B KOMaH/Ii MPOEKTY

0,5

Tema 5. CTpyKkTypH3alis NIPOEKTY B YMOBAX FHY4YKOI'0 yIIPaBJIiHHA
1. KOMIIOHEHTH CTPYKTypH3allii IPOEKTY

3. [loerHaHHSA CTPYKTYp MPOEKTY

4. KopuryBaHHsI IPOEKTY 1 HOTO CKJIATOBUX

0,5
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5. 3acrocyBanus udppoux cuctem (Miro, Confluence, Jira, Trello)
st ¢opmyBanHs  Product Backlog Ta crpykTypyBaHHS Kpoc-
¢ynkuionanpHoi Agile-komanmu

Tema 6. IlmanyBanHsi npoekTHOI AisiibHOCTI. IlpoexkTHHIT TaiimM-
MEeHeIKMEeHT

1. CkiaioBi CUCTEMU IUIAaHYBAHHS MPOEKTY Ta METOAOJOTIUHI MIX0IU
JI0 TIJIaHYBaHHS.

2. [ImanyBaHHS MOCTIZOBHOCTI pOoOIT Ta KaJeHJapHe TUIaHYBaHHs poOiT
3. MepexeBe IUIaHyBaHHS: CYTHICTb, ME€X1 3aCTOCYBaHHS B THYYKHX
MIPOEKTAX, METO10JIOT1S pO3pPOOKH CIThOBUX I'padikiB

4. OnTuMizalisg KaJeHAapHOTo IUIaHy: METO/IM CTUCHEHHS TEPMIHIB.

5. Hudposi TexHoIOr1l TallM-MEHEDKMEHTY: Bi3yaJlbHE MOJICITIOBAHHS
cirpoBux rpadikie (Miro), mranyBanHs cnopuHTtiB (Jira, Trello),
pPO3paxyHOK Ta ONTUMI3allisl KaJeHaapHux miaHis (ProjectLibre)

MoaybHHI KOHTPOJb 1

1

3micToBuii Moayb 2. DyHKIIOHAIBHI CKJIA/I0BI Ta NPAKTHYHUIH IHCTPYMEHTAapiil THY4YKOro

YIPaBJIiHHS NPOEKTAMU

Tema 7. YnpaB/iiHHSI BATPATaAMH IPOEKTY

1. Ixxepena pecypcHOro 3a0e3MedyeHHs Ta 0COOIUBOCTI iX BUOOPY Mpu
THY4YKOMY yTIpaBJIiHHI

2. [ImanyBaHHS BUTPAT B THYYKOMY YIIPaBIIiHHI

3. OnTuMmizallis HeIOCTaTHBO1 KITbKOCT1 PECypCiB

4. TIoHATTS Ta MOPSAAOK CKIATaHHS MTPOEKTHOTO OIOHKETY

5. 3actocyBanns mudpoBux cuctem (Miro, Confluence, Jira, Trello,
ProjectLibre) mist pecypcHOTo TUTaHyBaHHSI Ta OF0DKETYBAHHS MMPOEKTY

Tema 8. MOHITOPMHI Ta KOHTPOJIb NPOEKTHOI TiAJIbHOCTI

1. ITOHATTSI KOHTPOJIIO Ta MOHITOPUHTY MIPOEKTHOT AISUTBHOCTI: CYTHICTh
1 B32€MO3B'A30K

2. IIpouiecu MOHITOPHUHTY Ta KOHTPOJIFO TIPOEKTHOT A1SUTHHOCTI

3. OCHOBHI MIAX0U Ta METOIU MOHITOPHUHTY 1 KOHTPOJIO MPOEKTY

4. [HCTpYyMEHTH MOHITOPUHTY Ta KOHTPOJIO IPOEKTHOT AISUIBHOCTI

5. 3actocyBanns mudpoBux cuctem (Miro, Confluence, Jira, Trello,
ProjectLibre) myist MOHITOPUHTY Ta KOHTPOJIIO MPOEKTHOT TISUTBHOCTI

Tema 9. YnpaBiliHHSl pU3MKAMH B MPOEKTAX

1. CytHicTsb 1 knacudikailis pu3rKiB MPOEKTIB

2. UNHHWKY BIUTUBY Ha TUHAMIKY PU3HUKIB.

3. OcHOBHI METOAM aHATI3y PU3UKIB IIPOEKTIB.

4. CriocoOu 3HM)KCHHS PU3UKIB MPOEKTIB

5. 3actocyBanns nudposux cucrem (Miro, Confluence) ans komangHOT
inenTudikalii, Bi3yanizauii Ta GopMyBaHHs peecTpy PU3UKIB IPOEKTY

10

Tema 10. YnpasiiiHHs AIKICTIO IPOEKTIB

1. CyTHICTb ynpaBIIiHHS SKICTIO POEKTIB

2. Crioco6u 3a0e3neueHHs SIKOCT1 TPOEKTY.

3. Butpatu Ha 3a0e31e4eHHs IKOCT1 IPOEKTY

4. Metoay KOHTPOJIIO SIKOCTI

5. 3acrocyBanHs mudposux cucrem (Miro, Confluence, Jira, Trello)
JUIs 320€3MEeYeHHS Ta KOHTPOJIIO SKOCTI IPOIECIB 1 pe3yNIbTaTy MPOEKTY
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Tema 11. ®opmMyBaHHA i PO3BUTOK NPOEKTHOI KOMaHIH

1. JIlnnamika Ta eTany po3BUTKY KOMaHIH TPOEKTY

2. JlizepcTBO Ta MOTHBALliS MPOEKTHOI KOMAaHIM: TEOPii MOTHBAIi Ta
MPAKTUYHI  IHCTPYMEHTH 3aCTOCYBaHHSI B  CaMOOpPraHi30BaHUX
KOMaH/1ax

11 | 3. YopaBmiHHS KOH(ITIKTaMU B IPOEKTAX 4 1
4. Kputepii ouiHoBaHHS e(QEKTHBHOCTI Ta CTpaTerii pPO3BHTKY
MPOEKTHOT KOMaHIN
5. 3acrocyBanns mudpoBux cuctem (Miro, Confluence, Jira, Trello)
JUIs  KOOpJMHAIL, MOHITOPHUHTY  3aJlydeHOCTI Ta  PO3BUTKY
CaMOOPTraHI30BaHNX KOMAaH]I.
MoayJ/ibHUIT KOHTPOJIb 2 1 -

PA3OM 30 10




MIHICTEPCTBO OCBITH I HAYKU YKPATHH ®-19.09-
JKuromupeska JNEPXABHUI YHIBEPCUTET « X KUTOMUPCBHKA INOJIITEXHIKA» 05.01/D3.00.1/M/OK09-02-
HoJIiTeXHiKa Cucrema ynpasJinas sikictio Bianosigae JICTY ISO 9001:2015 ta JCTY ISO 21001:2019
Bunycx 2 | 3minu 0 | Exzemnnap Ne 1 Apxk 26/ 13

6. 3aBanaHHs I caMOCTIiiiHOI podoTH

3/

HasBa temu

KinbkicTs roauy

JICHHA
dbopma

3a04YHa
dbopma

MOJYJIb 1

3microBuii Mmoayb 1. TeopeTu4Hi 0CHOBM THYYKOro ynpasJiiHHSI IPOEKTaMU

Tema 1. 3arasbHa XapaKkTepUCTHKA MPOEKTHOI0 MEHEIKMEHTY Ta
Cy4YacHi MiIXoau 10 ynpaBJiiHHS MPOEKTAMHU

1. Pi3HOBH 1M IPOEKTIB Ta OCOOIMBOCTI iX MEHEPKMEHTY

2. llopiBHSUIBHUHN aHAMI3 IUIEH MPOEKTY B KIACHYHOMY Ta THYYKOMY
YIpaBJIIHHI

10,5

Tema 2. CyyacHi nigxoam 10 ynpapJ/iiHHSI IPOEKTAMM: TPAAULiHHI i
THYYKI

1. TumoBi koHITIKTH Ta 6ap'epu y B3aeEMoii poJiei Scrum-KoMaH I

2. TopiBHsmbHA XapakTepucTrka Scrum Tta Kanban: xpurtepii BuOGOpy
THYYKOTO TIAXOMY 3aJIeKHO BIJ THIY MPOEKTY Ta OCOOJMBOCTEH
KOMaH/; IU(PPOBI IHCTPYMEHTH YIPABIIHHS POEKTAMHU

10,5

Tema 3. O0rpyHTYBaHHS JOUILHOCTI MPOEKTY

1. Mera Ta 3aBaaHHs1 OOTPYHTYBAHHS OIIUTBHOCT1 MPOEKTY

2. llopiBHsUIBHMI  aHaM3 KIACHYHUX Ta THYYKHX METOIIB
OOTPYHTYBaHHSI IOUUILHOCTI TIPOEKTY

10

Tema 4. OpranizauiiiHa CTPYKTYpa NPOEKTY

1. TexHonorisi MPOEKTYBAaHHS OpraHizamii B CHCTEMi IPOEKTHOTO
MEHEIDKMEHTY

2. OcoOnMBOCTI YIpaBIiHHSA MPOEKTOM 33 YMOB BHKOPHUCTaHHS
30BHIIIHBOT OPTraHi3aIliiHOT CTPYKTYpPH

11

Tema 5. CTpykTypH3auisi NPOEKTY B YMOBAX THYYKOI0 YIIPaBJIiHHA
1. TlopiBHsAIBHUN aHai3 i€papXii JEKOMIO3UIl MPOEKTY: KIACHYHA
WBS ta Agile-6exior: nepeBaru, 0OMexxeHHsl, chepu 3aCTOCYBaHHS

2. IloeqnanHs CTPYKTYp MPOEKTY HA mpaktuii: iHTerpamis WBS, OBS
(opranizaniiiaoi ctpykrypu) Ta CBS (cTpykTypu BUTpat) y TiOpUIHUX
MOJENSX YIPaBIiHHSI IPOEKTOM

11

Tema 6. IlnanyBaHHS NPOEKTHOI AisabHOCTI. IIpoexkTHMII Taiim-
MEHETKMEHT

1. TopiBHsanpHUN aHAN3 TpeauKTUBHOTO (waterfall) Ta amanTuBHOTO
(iTepaTUBHO-IHKPEMEHTHOT0) MIAXO0/1B 10 MJIAHYBAHHSI IPOEKTY

2. OcobnuBocti Agile-o1iHIOBaHHSI TPYIOMICTKOCT1 POOIT: KOHIIETIIis
Story Points Ta Texnika Planning Poker

10

3micTroBuii Moayb 2. DyHKIIOHATBHI CKJIA0BI TA NPAKTHYHUH IHCTPYMEHTAPii THY4YKOI0

YIPaBJIiHHS NPOEKTAMU

Tema 7. YnpasiaiHHA BUTPaTaMH NPOEKTY

1. ExoHOMi4Ha CyTHICTb Ta cneuudika (iHaHCYBaHHS NPOEKTIB B
yMOBax THYYKOIO YIpaBliHHA (KOHUeNIis (ikcoBaHOI BapTOCTi
iTepartii)

2. I”cTpymeHTHM onTuMizanii pecypcHoro aediuuTy B THYYKOMY
yIpaBIiHHI

14
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Tema 8. MOHITOPHHT Ta KOHTPOJIb NPOEKTHOI AiSlJILHOCTI

1. MeToomorisi KOHTPOJIIO KaJICHIAPHHUX 1 OFOJDKETHUX BIIXHIICHB BiJl
0a30BOro IJIaHy 3a JOMOMOI0I0 METOY 0cBo€HOrO 00csary (EVM)

2. [Tponetypu yrpaBiiHHS 3MiHAMH B TIOpUIHHUX MPOEKTAX

12 14

Tema 9. YnpasiiiHHS pU3MKaMH B IIPOEKTAX

1. JIxepena BHHUKHEHHS PH3HKIB Yy THYYKHX IIPOEKTaX: TEXHIUHA,
PUHKOBA Ta OpraHizaiiiiHa HeBU3HAYCHICTh

2. TlopiBHsuIBHMI aHadi3 KJIAaCMYHUX Ta THYYKHX METOJIB aHaji3y
PHU3HKIB POEKTY

12 14

10

Tema 10. YnpasJiiiHHS AKICTIO IPOEKTIB

1. TlopiBHsibHaA XapakTepucTthka crangaptTiB ISO 9001 ta PMI Agile
Practice Guide B KOHTEKCTi 3a0€3MeUeHHsI SKOCTi pe3yJIbTaTIB MPOEKTY
2. PetpocriekTuBa K MeXaHi3M Oe31epepBHOTO BIOCKOHAJICHHS SKOCTI
MIPOIIECIB

12 14,5

11

Tema 11. @opmyBaHHA i pO3BUTOK NPOEKTHOI KOMAH/IH

1. CyuvacHi niaxoau 10 (GopMyBaHHS KyJAbTypU B3a€MOJII B MPOEKTHIN
KOMaH/Ii Ta iX BIUTMB Ha €()eKTHUBHICTH KOMAaH/IHOI POOOTH.

2. IacTpymMeHTH camoopraHizaimii Ta BIINOBIJAIBHOCTI B THYYKHX
KOMaHJiaX: aHaJli3 MPAaKTUK Ta YMOB iX YCHIIIHOTO 3aCTOCYBaHHSI.

7 12,5

PA3OM

96 132
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7. InpuBixyajabHi 3aB1aHHA

[HAMBITyaTbHUM HAYKOBO-AOCIHIHUM 3aBJaHHAM 3100yBaya BMINOI OCBITH IiJl
Jac BHBYCHHS JUCIUILUTIHM «[Hy4yke yNpaBliHHSA TPOEKTaMH» € po3podka Ta
OOTpYHTYBaHHS IHHOBAIlIMHOTO (1HBECTUIIITHOTO) TPOEKTY (Haji MPOEKT) 13
3aCTOCYBaHHSM CYYaCHUX MIAXOAIB Ta IHCTPYMEHTIB THYYKOI'O Ta FOPUIHOIO MiAXOA1B
3aJe)KHO BiJl 3alpOIIOHOBAHOTO 3700yBaueM OCBITH TPOEKTY. METO MiATOTOBKH
OpOEKTY € HAaOyTTs HaBUYOK CaMOCTIMHOI pPOOOTHM 3 HABYAIbHOI Ta HAayKOBOIO
JITepaTyporo, 3aKOHOAABYMMHU Ta HOPMATHBHUMH aKTaMH, MPAKTHYHOTO 3aCTOCYBAHHS
OIpalbOBaHOTO MaTepianry Ta GOpMYITIOBaHHS BUCHOBKIB.

Tematnka MPOEKTY BU3HAYAETHCS 3700yBadaMy BHUIIOI OCBITH CaMOCTIHHO.
PekoMeHyeThCS TipU BUOOPI HANIPSIMY MPOEKTY OPIEHTYBATHUCS HA TEMY MaricTepchbKoi
kBamidikaiiiHoi podorn. TakuM YWUHOM, I1HIAWBINYyajdbHE 3aBIAaHHS 3 JUCIUILUIIHU
«[Hyuke ympaBiiHHS TPOEKTAMH» € OPraHIYHOK  CKJIAJOBOKD  ITITOTOBKH
Marictepchbkoi KkBaiigikaiiHoi poOoTH.

[Tix yac po3poOKu OOIPYHTYBaHHS MPOEKTY 3100yBayi BUILOT OCBITH HaOyBaIOTh
yMiHb HAayKOBOTO IMCBMOBOTO MHCJICHHS, IIiJi Yac MWiJArOTOBKM JO 3aXUCTy Ta
0e3rmocepe/IHb0 3aXUCTy — BYAThCS MYOJIYHO MPEACTABISTH Pe3yJIbTaTH BIACHOTO
JIOCIIIPKEHHS.

BiaminHOIO pHcOI0 1HAMBIAYyaIBHOT POOOTH 3 AUCIUILIIHU «[ HyuKe yIpaBiIiHHS
IPOEKTAMU» € 1i TpaKTHYHA OPIEHTAITIS.

MeToro BUKOHAHHS 1HAMBIAYJIBHOT pOOOTH 3 AUCIUILIIHU «[ HyUKe ympaBiIiHHS
NPOEKTAMUY € TIOTJIMOJIEHHSI Ta CUCTEMAaTH3allisl OTPUMAaHUX i Yac BUBYEHHS KypCy
TEOPETHYHHUX 3HAHb, arpoOaIlis BiAMOBITHOTO METOIUYHOTO IHCTPYMEHTAPIO.

JlocSITHEHHS TTOCTaBJICHOT METH Tepe0avyae BUKOHAHHS HACTYITHUX 3aBAaHb:

viiornuOneHHs Ta 3aKkpilUIeHHS TEOPEeTHMYHUX 3HaHb 3 Kypcy «['Hyuke
yIPaBIIHHS MPOEKTAMU Y,

VOBOJIOJIIHHS HaBUYKaMU TMOIIYKYy, (opmyBaHHs, opraHizamii Ta aHamizy
iHbopMarliitHoro 3a6e3neyeHHs] OOTPYHTYBaHHS TPOEKTY;

VOCBOEHHS METOAMK €KOHOMIYHOTO Ta YIPaBIIHCHKOTO aHAJI3Y;

v(hopMyBaHHS HAaBUYOK YIpPaBIIHI y cdepl hopMyBaHHS, OOTpYHTYBAHHS Ta
MPUIHATTS TOCMOAAPCHKUX PIIEHh HA OCHOBI MTPOBEJACHOTO aHATI3Y.

[anuBinyanpHa poOOTa € KOMIJIEKCHUM JOCITIIKEHHSIM, TOMY OXOIUTIOE 3aBJIaHHS
MPAKTUYHOTO CIPSMYBAaHHS IO YChOMY Kypcy AUCHUILUTIHM «[ Hydke yIpaBiIiHHS
MPOEKTAMI.

TunoBa cTpyKkTypa iHAUBITyaIbHOI pOOOTH

1. ®opmyBaHHs 3arajiibHOI XapakTepucTHKU Tpoekty B Miro (Lean Canvas),
npoBejicHHs aHai3y creiikxonaepiB (Stakeholders Analysis), dbopmyBanHs 3aragbpHOTO
Oauenns pesynbraty (Product Canvas) Tta ¢opmyBaHHs cherudikaiii BAMOT 0
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npoaykty(PRD) y Confluence

2. ®opmysanns Product Backlog 3 npucBoenHsM nipioputeTHOCTI 3aBnans (Miro,
Confluence, Jira, Trello). BizyansHa gekoMmo3uirisi o0csary po0it npoekty y Miro (User
Story Mapping), dikcamis kputepiiB rotoBHocTi 3aBaanb y Confluence (Definition of
Done — DoD), nepenecenns Bumor y Product Backlog y Jira/Trello 3 npucBoeHHSIM M
MPIOPUTETHOCTI

3. 'padiune monemoBanHs cTpykrypu komanmu (Organizational Chart) Ta
MaTpuili po3noainy BignosimaabHocTi (RACI Matrix) B Miro, po3pooka Catyrty
komanau (Team Charter) B Confluence Ta omnepamiiiHe OpU3HAYEHHS 3aBJaHb
BUKOHaBIAM B Jira/Trello.

4. KanennapHe rmiaHyBaHHs mpoekty B Miro, Jira, ProjectLibre. IntepaktuBHe
MO/JICTFOBaHHS JIOTIYHUX 3B“I3KIB y Miro, po3paxyHoOK KiacuuyHOi mgiarpamu ['aHTa Ta
BU3HAYCHHS KPUTHYHOTO HUIsixXy B ProjectLibre, a Takox dopmyBaHHS iTepalifHOTO
po3kiiany erarmiB y Jira Timeline.

5. ®opmyBannus Backlog Sprint (Miro, Jira, Trello). Cumynsmis 3amycky
NEPIIOTO POoOOYOro LHUKIY MPOEKTY, BiAOIp MNPIOPUTETHUX 3aBlaHb, (HOPMYBAHHS
oexiory HaiOmmwk4oi itepamii (Sprint Backlog) ta nanamryBanas Scrum/Kanban
nomok y Jira abo Trello

6. dopMmyBaHHs Tepeiky HEOOXIIHMX pPecypciB 13 BHU3HAYEHHSM BUTpAT Ta
PO3paxyHOK IiJICYMKOBOTO OO0 KETy IpoeKTy B ProjectLibre.

7. Anaii3 Ta mo0ymoBa Matpuili pusnkiB npoekty B Miro (Risk Matrix).

Bumoru 10 opopmiieHHsI iIHAUBILYyaIBLHOI pO0OTH

HIUBiIyadbHa poOOTa JPYKYETHCS HAa KOMITHOTEP1 3 OJAHOrO OOKYy apkymriB A4
(1,5 iarepBan, 14 mpudt, Times New Roman, gopuwmii xomip). [Tons cropiaku: jiBe —
30 mm, BepxHe Ta HUkHE — 20 mMm, npaBe — 10 mm. 3aronoBku yactuH («3MICT»,
«BCTVYIl», «PO31JI», «BUCHOBKW») numyTs BETUKHUMHU JITE€paMHU MO ILEHTPY.
CropiHKHM, pO3AiUIH, PUCYHKH Ta TaOIWIll HyMepyroTh apabchkumu mudpamu. Ha
TUTYJIBHOMY apKyIlli HOMEpP CTOPIHKH HE CTaBIsATh, HA HACTYIIHUX — MPOCTABISIOTH Y
MIPaBOMY BEpXHBOMY KYTI.

Crnemndika ohopMmIIeHHS pe3yabTaTiB HU(PPOBOTO MOJICIIOBAHHSA Ta 3aXUCTY
MIPOEKTY:

1. OGOB'I3KOBOI0 BUMOTOIO € BKIIFOUEHHS JO0 TEKCTYy POOOTH SIKICHMX Ta YITKHUX
3HIMKIB €KpaHa (CKPIHIIOTIB) 3reHepoBaHUX apTedakTiB 13 MPOTPaMHUX CEPEIOBHII]
Miro, Jira, Trello Ta ProjectLibre BinmoBigHO 10 eTarmiB 3aBaaHHS.

2.Y Bcryni abo gomatkax A0 poOOTH 3700yBay OCBITHM Ma€ HaJgaTH aKTHUBHI
rinmeprnocuiaaHds Ha BJIacHI pobOoui mpoctopu (momku Miro, mpoektu B Jira/Trello),
BIJIKpUBIIIN JIO HUX TOCTHOBUHN JOCTYII JJIS MIEPEBIPKH BUKIIAaUEM.

3. Imoctparii (ckpinmoTtu momok Miro, iHTepdeiicy Jira Tomo) Ta Tabmuiri
HEO0OX1IHO MoAaBaTu B poOOTI Oe3mocepeIHbO MICIs TEKCTY, /6 BOHU 3rajJiaHi BIeplIe.
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VYeci umocTpanii mo3HayaroTh clIOBOM «Puc.» 1 HyMepyloTh NOCIIIOBHO (HampHKiIai:
Puc. 1.1. Product Canvas y Miro). HoMep pucyHky, Ha3By Ta MOSICHIOBAJIbHI MIAMHCHU
PO3MINIYIOTh MiJi PUCYHKOM, BHUPIBHIOBaHHS MO LEHTpY. KokeH pUCYHOK-CKPIHIIOT
MOBUHEH  CYNPOBO/KYBAaTUCS  AQHAIITUYHUM  TEKCTOBUM  KOMEHTapeM  Ta
OOIpYHTYBaHHSAM NPUNUHATUX YNPABIIHCHKUX PIIIEHb.

4. Tabnuui HyMepylOTh TMOCHIIOBHO. Y TMpPaBOMy BEPXHbOMY KyTl Hajl
BIJIMOBIIHUM 3aroJIOBKOM TaOJIMIlI pO3MINIyIOTh Hanuc «Tabmuis» 13 3a3HAYEHHAM i
HoMmepa. [Ipu nepeHoci yacTuHu TaOJIUIl HAa IHITY CTOPIHKY Ha3BYy PO3MIIIYIOTh TUIBKU
HaJ TMEepIIo0 i YaCTUHOIO, HaJl IHIIMMU YacTUHAMU NUIIYTh ciioBa «lIpomoBixkeHHs
TabJI.» 1 BKa3zyloTb HoMep TaOnuii. Po3paxyHKOBI MNOKa3HMKH Ta QopMynn (3a
HasIBHOCTI1) MOSACHIOIOTH 0€3M0CepeIHbO B TEKCT1 aHAII3Y

5. Jlns myOGai4HOro 3aXMCTy 1HIUBIAYaTIbHOTO 3aBJAaHHS 3700yBau BHINOI OCBITU
000B'SI3KOBO TOTYE MYJIbTUME/IIMHY MPE3EHTAIll0, SIKa BiIoOpaXkae KIOUOB1 pe3yJIbTaTH
JOCIIDKeHHST Ta BI3yalidye po3poOJieHI B MEKax yCIX eTamiB MPOEKTY MHUQPPOBI
apredaxTu.
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8. MeToan HaBYaHHSA
[lin 4yac BHUBYEHHS JUCUUIUIIHM  «['Hyduke  yNpaBIiHHA  MPOEKTAMM

BUKOPHUCTOBYIOTHCSI METOAM HABUYAHHS, M0 CIHPHUSAIOTh JOCITHEHHIO BIAMOBIIHUX

MPOrpaMHUX PE3YIbTATIB.

Pe3ynbpTaT HaBYaHHS

MeTon HaB4YaHHSA

IIPH ]. KpUTHYHO OCMHCIIOBAaTH, BUOMpATH Ta
BUKOPHUCTOBYBATH HEeoOX1THUI HayKOBH,
METOJAUYHUM 1 aHATITUYHUIN THCTPYMEHTapii Ui
YIpaBIiHHS B HENepea0auyyBaHUX yMOBax

— BepOanbHi MeToau (JEKIis, OSICHEHHS)

— Haouni MeTou (IeMOHCTpaIlisi, TPE3CHTAIis)
— IlpakTyHi MeTOau (BUKOHAHHS PI3HUX BUJIB
BIIPaB, MPAKTUYHUX 3aB/IaHb, KEICIB)

— JluckyciitHuil metoJ

—Meroa akTUBHOTO HaBYaHHS (MPOBEIEHHS
IUIOBUX irop, KOMaHAHA po0oTa)

— CuryaniiHuii MeToJ

—Meroau camocTiiiHOT po6OTH (aHOTYBaHHS
OTpallbOBAHOTO Matepiajly, BHUpILIEHHS 3ajad,

IIPOBEICHHS PO3paxyHKIB, MIArOTOBKA
JIOTIOBiJIEH )
IIPH 3. [IlpoextyBatu edekTuBHi cucTeMH | — BepOanbHi MeTo U (JICKIIis, MOSCHCHHS)
YIPaBIIHHS OpraHi3aIlisiMu. — Haouni metoau (ieMOHCTpAIList, TPE3CHTAILis)
— IIpakTnyHi MeToan (BUKOHAHHS PI3HUX BHIIB
BIIPaB, MPAKTUYHUX 3aB/IaHb, KEHCIB)
— JIuCKyCIitHUN METO.T
—Meron axkTUBHOTO HaBYaHHS (MPOBEIEHHS
JIUTOBUX 1rop, KOMaH1Ha po0OTa)
— CuryaniiHuii MeToq
—Metoau camocTiiiHOi poOoTH (aHOTyBaHHS
OTpallbOBAaHOTO Matepialy, BUpILIEHHS 3ajad,
MIPOBEACHHS pPO3paxyHKiB, MiJrOTOBKA
JIOTIOBIJICH )
IIPH 4. OO6rpyHTOBYBaTHM Ta yHpaBisITH | — BepOanbHi MeTO U (JICKIIisA, TOSICHCHHS )

MIPOEKTaMU, T€HEePYBATH MiANPUEMHHUIIBKI 171€.

— Haouni metoau (1eMOHCTpAIList, PE3CHTALLIs)
— IIpakTyHi MeToaW (BUKOHAHHS PI3HUX BHJIIB
BIIPaB, MPAKTUYHUX 3aBJIaHb, KEHCIB)

— JluckyciitHuil MmetoJ

—MeTon aKTHBHOTO HaBYaHHS (MPOBEICHHS
JIUTOBUX 1rop, KOMaHIHa po0OOTa)

— CuryauiiiHuit Mmeton

—Meroau camocTiiiHOT poOOTH (aHOTYBaHHS
OTIpallbOBAaHOTO Matepialy, BUpIIIEHHS 3ajad,
MPOBEJICHHS PO3paxyHKiB, MiArOTOBKA
JIOTIOBiEH)

IIPH 5. llnanyBaTu [isSUTBHICTH oOpraHizaiii B
CTpaTeriyHOMY Ta TAKTUYHOMY PO3pi3ax.

— BepOanbHi MeToau (JEKITis, TOSCHEHHS)
— Haouni Mmetou (IeMOHCTpAILisl, TPEe3CHTAITis)
— IlpakTuuHi MeToau (BUKOHAHHS PI3HUX BUIIB
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BIIPAB, IPAKTUYHUX 3aBJIaHb, KEHCIB)
— Juckyciitauii MeTo
—Meron axkTUBHOTO HaBYaHHS (IPOBEIEHHS
TUTIOBHX irop, KOMaHHA Po00Ta)
— CutyaniiHuii MeTo.T
—Metoan camocTiiiHOi poOoTH (aHOTYBaHHS
OTIpaIlbOBAHOTO MaTepially, BHpIMICHHS 3a71ad,
IIPOBEACHHS PO3paxyHKIB, MIATOTOBKA
JIOTIOBI1/IEH)
IIPH 6. Matu  HaBUYKM  NPUUHATTS, | — BepOanbHi MeToaM (JIEKLisl, TOSICHEHHS )
oOrpyHTyBaHHs Ta 3abesmedeHHs peamzanii | — Haouni MmeToam (eMOHCTpAIList, IPE3EHTAILis)
YHPABJIIHCHKUX pIlleHb B HenependauyBaHux | — [Ipaktudni MeToa (BMKOHAHHS Di3HUX BHIIIB
YMOBax,  BpaxoOBYHOYM  BHMOI'M  4YMHHOIO | BrpaB, MPAKTHYHUX 3aBJaHb, KEHCIB)

3aKOHOJIABCTBA, €TUYHI1 MIPKYBAaHHS Ta COLIAIbHY
BIJIMTOB1IATLHICTb.

— JluckyciitHuii metoJ

—Meroa akTUBHOTO HaBYaHHS (MPOBEIEHHS
IUIOBUX 1rop, KOMaHaHa poboTa)

— CuryaniiHuii MeTo

—Meroau camocTiiiHOT po6OTH (aHOTYyBaHHS
OTpallbOBAHOTO Matepiajly, BHUpILIEHHS 3ajad,
IIPOBECHHS PO3paxyHKIB, MIArOTOBKA
JIOTIOBI/ICH )

IIPH 8. 3acrocoByBaTH  CIeIliajli30BaHE
nmporpamMHe 3a0e3nedeHHs Ta  iHopMaIliifHi
CUCTEMHU [UIl BHpIINICHHS 3a/Ja4d  YIPaBIIHHS
oprasizali€eo.

— BepOanbai MeTon (JIEKITis, TTOSICHEHHS )

— Haouni Metou (AeMOHCTpaIlisi, TPE3eHTAllis)
— IIpakTyHi MeToaW (BUKOHAHHS PI3HUX BHIIB
BIIPaB, MPAKTUYHUX 3aB/IaHb, KEHCIB)

— JIuCKyCIitHUN METO.T

—MeTon aKTHBHOTO HaBYaHHS (MPOBEICHHS
JIUTOBUX 1rop, KOMaHIHa po0OOTa)

— CuryaniiHuii MeTOoT

—Metoau camocTiiiHOT poOOTH (aHOTyBaHHS
OTIpaIlbOBAHOTO MaTepially, BHpIICHHS 3ajad,
MIPOBEACHHS pPO3paxyHKiB, MiArOTOBKA
JIOTIOBIJICH )

IIPH [3. Bwmitu mumaHyBatu 1 3[A1HCHIOBATH
iHpopMarriiiHe, METOIUYHE, MarepiajibHe,
(hiHaHCOBE Ta KaJpoBe 3a0e3MEeUeHHs OpraHizamii
(mizpo3ainy).

— BepOanibHi MeTO M (JICKITis, TTOSICHEHHS )

— Haouni metoau (1eMOHCTpAIList, TPE3EHTALLis)
— IIpakTyHi MeToaW (BUKOHAHHS PI3HUX BHJIIB
BIIPaB, IPAKTUYHUX 3aBJIaHb, KEHCIB)

— JluckyciitHuil MmetoJ

—MeTon aKTHBHOTO HaBYaHHS (MPOBEICHHS
IUIOBUX irop, KOMaHAHA poOoTa)

— CuryauiiiHuit Mmeton

—Meroau camocTiiiHOT po6OTH (aHOTYBaHHS
OTIpallbOBAaHOTO Matepialy, BUpIMIEHHS 3a/ad,
MPOBEJICHHS PO3paxyHKiB, MiArOTOBKA
JIOTIOBIiEH)

IIPH 14. BuxopucToByBaTM  3HaHHSI 3
MEHEJUKMEHTY sl €()eKTUBHOTO BUKOPUCTAHHS

— BepOanbHi MeToau (JEKITisl, TOSCHEHHS)
— Haouni Mmetou (IeMOHCTpAIlisl, TPE3CHTAITis)
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Ta PO3BHUTKY PeCypCiB opraHizariii. — IlpakTruHi MeToau (BUKOHAHHS PI3HUX BUJIIB

BIIPaB, MPAKTUYHUX 3aBJIaHb, KEHCIB)

— Juckyciitauii MeTo

—MeTon axkTHBHOTO HaBYaHHS (MPOBEICHHS
TUTIOBUX irop, KOMaHHA Po0oTa)

— CutyaniiHuii MeToT

Metoau camocTiiiHOi poOoTH  (aHOTYBaHHS
ONpallbOBAHOTO MaTtepiajly, BUpILIEHHS 3ajad,
IIPOBEACHHS PO3paxyHKIB, MIArOTOBKA
JIOTIOB1JIEH)

9. MeToau KOHTPOJIIO
[lepeBipka MOCATHEHHS TMPOTPAMHUX PE3YJbTaTIB HABUAHHS 3IIMCHIOETHCS 3
BUKOPUCTAHHSIM HACTYITHUX METO/IIB.

Pe3ynbpTaT HaBuaHHS Meto11 KOHTPOJIIO

IIPH 1. KpuTH4YHO OCMHCIIOBaTH, BUOMpATH Ta | - YCHE ONUTYBAaHHA, y4yacTb Yy JHUCKYCIi,
BUKOPUCTOBYBATH HEOOXIIHHUN HayKOBHM, | BIAMOBII Ha MPOOJIEMHI 3amUTaHHA, JOTOBIII,
METOUYHUM 1 aHATITUIHUHN THCTPYMEHTAPIN TSl | 3aXUCT JOTIOBiIeH
YIpaBIiHHS B HeMepea0auvyBaHUX YMOBaxX - IlepeBipka BHKOHAHHS JOMAIIIHIX 3aBJaHb,
PO3B'SI30K MPAaKTUYHUX 3aB/IaHb, BIPAB, KEHCIB

- Excnpec-tectyBaHHA

- Ilepesipka BUKOHAHHS Ta 3aXHUCT
IHIMBITyaIbHUX 3aBIaHb
- CaMOKOHTpPOJIb
- IlepeBipka BUKOHaHHS 3aBJaHb MOJIYJIBLHOTO
KOHTPOJTIO
- Ex3zamen
IIPH 3. [IlpoektyBaTu e¢eKTUBHI CHCTEMHU | — YCHE ONHUTYBaHHS, Y4acTb y JIUCKYCIi,
YIPaBIIHHS OpraHi3aIlisiMu. BIJIMOBIJII Ha MPOOJIEMHI 3amUTaHHA, JOTOBIII,

3aXHUCT JOMOBIAEH

- IlepeBipka BUKOHAHHS JIOMAIIIHIX 3aBJaHb,
PO3B'I30K MPAaKTUYHHX 3aBJIaHb, BIPaB, KEHCIB

- Exkcnpec-tectyBaHHs

- IlepeBipka BUKOHAHHS Ta 3aXHCT
IHAMBIAYyalIbHHUX 3aBJIaHb
- CaMOKOHTpPOJIb
- IlepeBipka BHMKOHAHHS 3aBAaHb MOJYJIbHOTO
KOHTPOJIIO
- Exszamen
IIPH 4. OOrpyHTOBYBaTM Ta YHpPaBIATH | - YCHE ONWUTYBaHHS, YdYacTb Yy JAMCKYCII,
MIPOEKTAMM, T€HEPYBATU MiANPUEMHUIIBKI 171€1. BIAMOBIZAI Ha NpOOJEMH1 3alMTaHHS, JOIOBIiJI,

3aXUCT JOHOBimel

- IlepeBipka BHKOHAHHS JOMAIIHIX 3aBJaHb,
PO3B'I30K NMPAKTUYHUX 3aBJaHb, BIPaB, KEHUCIB

- Ekcmpec-tectyBanHs

- [Ilepesipka BUKOHAHHSA Ta 3aXHUCT
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IHAUBIAyaTbHHUX 3aBJIaHb
- CaMOKOHTpOJIb
- IlepeBipka BHKOHAHHS 3aBIaHb MOJYJIBLHOTO
KOHTPOJIIO
- Ex3amen

IIPH 5. llnanyBaTu HisTIBHICTH OpraHizamii B | - YCHE ONWTYBaHHS, Y4acTh y JHCKYCIi,

CTpaTEriyHOMY Ta TAKTHYHOMY PO3pi3ax.

BIMOBII Ha TPOOJEMHI 3almuTaHHS, IOTOBIII,
3aXUCT JOIOBIIEH

- TIlepeBipka BUKOHAHHS JOMAIIIHIX 3aBJIaHb,
PO3B'SI30K MPAaKTUYHUX 3aB/IaHb, BIPAB, KEHCIB

- Excnpec-tecryBaHHsS

- Ilepesipka BUKOHAHHS Ta
IHIMBITyaJIbHUX 3aBJaHb

- CaMOKOHTpOJIb

- TIlepeBipka BWKOHAaHHS 3aBIaHb MOJYJIBHOTO
KOHTPOJTIO

Ex3amen

3aXUCT

IIPH 6. Matn  HaBUYKH  OPUMHATTS,
OOTpyHTYBaHHsI Ta 3a0e3leueHHs peaiizarii
YIOpPaBIiHCHKUX pIIIEHb B HemependavyBaHUX

- VYcHe onuryBaHHS, Yy4yacTb |y JHUCKYCIi,
BIJIMOBIJII Ha MPOOJIEMHI 3amUTaHHA, JOTOBIII,
3aXUCT JOIOBIIEH

YyMOBax, BpaxoOBYOUM  BHMOTHM  4YHHHOTO | — IlepeBipka BHUKOHAHHS JOMAIIHIX 3aB/IaHb,
3aKOHOJIaBCTBA, €TUYHI  MIpKyBaHHS Ta | pO3B'I30K MPAKTUYHKUX 3aBJaHb, BIIPaB, KEHCIB
COIliAJIbHY Bi/MOBI1NATBHICTb. - Exkcmnpec-tecryBanHs
- TIlepesipka BUKOHAHHS Ta 3aXHUCT
IHIMBITyaJIbHUX 3aBIaHb
- CaMOKOHTpOJb
- IlepeBipka BWKOHaHHsS 3aBJAaHb MOJIYJIBLHOTO
KOHTPOJTIO
- Ex3amen
IIPH 8. 3acrocoByBaTH  CIelialli3oBaHe | — YCHE ONWUTYBaHHSA, Yyd4acTh Yy JIUCKYCIi,
nporpaMHe 3a0e3medeHHs Ta iHGOpPMAIlHI | BIIMOBIMI Ha MPOOJIEMHI 3alWTaHHs, TOTOBII,

CHCTEMHU I BUPINICHHS 3a1ad yIpaBIiHHS
oprasizaliero.

3aXHUCT JOMOBIAEH

- TIlepeBipka BUKOHAHHS JOMAIIHIX 3aBJIaHb,
PO3B'SI30K NMPAKTUYHUX 3aBJIaHb, BIIPaB, KCHCIB

- Ekcmpec-tectyBanHs

- TIlepesipka BHUKOHAHHSA Ta
IHAMBIAYyalIbHHUX 3aBJIaHb

- CaMOKOHTpOJIb

- IlepeBipka BHUKOHAaHHS 3aBJaHb MOJYJIBHOTO
KOHTPOJIIO

- Ex3amen

3axXUCT

IIPH [3. Bwmitu TutaHyBaTH 1 3[1lCHIOBaTH
iHpopMariiiHe, METOINYHE, MmartepiajbHe,
¢diHaHCOBE Ta KaapoBe 3a0e3MeUeHHs OpraHizarii
(mimpo3ainy).

— VYcHe onuTyBaHHSA, Yy4acTb |y JHUCKYCII,
BIAMOBiAI Ha MPOOJEMHI 3aluTaHHS, OTOBIII,
3aXUCT JOHOBimel

— IlepeBipka BUKOHAHHS JOMAIIHIX 3aB/aHb,
PO3B'I30K NMPAKTUYHUX 3aBJaHb, BIPaB, KEHUCIB

— Exkcnpec-tectyBaHHs

— IlepeBipka BUKOHAHHS Ta 3aXHCT




MIHICTEPCTBO OCBITH I HAYKU YKPATHH ®-19.09-
JKuromupesKa JNEPXABHUI YHIBEPCUTET « X KUTOMUPCBHKA INOJIITEXHIKA» 05.01/D3.00.1/M/OK09-02-
noJiiTexHika Cucrema ynpasJinas sikictio Bianosigae JICTY ISO 9001:2015 ta JCTY ISO 21001:2019 2026
Bunycx 2 3minu 0 | Exzemnnap Ne 1 Apk 26/ 22

IHAUBIAyaTbHHUX 3aBJIaHb

— CaMOKOHTpOJIb

— IlepeBipka BWKOHAHHS 3aBlIaHb MOMIYJIBHOTO
KOHTPOJTIO

— Ek3amen

IIPH 14. BuxopuctoByBaTM 3HaHHA 3 |- YCHE ONWTYBaHHS, y4yacTb y JHUCKYCIi,
MEHEPKMEHTY Ui €()eKTHMBHOTO BHKOPHUCTAHHS | BIAMOBIAI Ha TPOOJIEMHI 3amUTaHHS, IOTMOBIII,
Ta PO3BHUTKY PECYPCIB OpraHizaitii. 3aXMCT JOTIOBiIEH

- IlepeBipka BHKOHAHHS JOMAIlHIX 3aBJaHb,
PO3B'A30K MPAaKTUYHUX 3aBJIaHb, BIIPAB, KEHCIB

- Excnpec-tecryBaHHsS

- Ilepesipka BUKOHAHHS Ta 3axXHCT
IHIMBITyaJIbHUX 3aBJaHb

- CaMOKOHTpOJIb

- IlepeBipka BHUKOHAHHS 3aBJaHb MOJYJIBHOTO
KOHTPOJIIO

- Ex3amen

10. OuinoBaHHs pe3yabTaTiB HABYAHHS 3100yBadiB BUIILOI OCBIiTH

O1uiHOBaHHS pe3yJbTaTiB HaBUaHHsS 3700yBadiB BHUIOI OCBITH 3 HaBYAIbHOI
JTUCHUTUTIHA 31MCHIOEThCS BiAMoBiAHO 10 [lonokeHHsI Tpo OIIHIOBAaHHS Pe3yJIbTaTiB
HaBUYaHHs 3700yBadiB BHUIOI OCBITU Yy JlepkaBHOMY YHiBepcUTETI <« JKuTomMUpCchKa
noyitexHikay. CucremMa OIIHIOBaHHS Tepefdadyae MOTOYHUN Ta MOIYJIbHUH abo
HiJICYMKOBUH KOHTPOJIb.

Posnonin 6aniB 3a BUgaMu KOHTPOJIIO HABEICHO y TaOJIHIII.

Po3noain 6aaiB 3 HABYAJIbHOI JUCIHUILIIHU

Buau po6it 3100yBava BUIIOT OCBITH Kimbkicts baris 3a
ceMecTp

st 3m100yBava neHHoi gopmu 3100yTTS BUILOL OCBITH
BukoHaHHS 3aB/IaHb IOTOYHOTO KOHTPOJTIO 60
BukonaHHs 3aBAaHb MOAYIBHOTO 200 MiICYMKOBOTO KOHTPOIIIO 40
IlincymkoBa cemecTpoBa olliHKa 100

Jais1 3100yBaya 3a04H0i popmu 37100yTTSI BHIIOI OCBITH
BukoHaHHS 3aB1aHb IOTOYHOT'O KOHTPOJIIO 60
BuxonaHHs 3aBAaHb MiJICYMKOBOTO KOHTPOJIIO 40
IMincymkoBa ceMecTpoBa OLIHKA 100

[ToTouHe OIiHIOBaHHS 3IHMCHIOETHCA 3a pe3ybTaTaMU BUKOHAHHS 37100yBadyamMu
3aBlaHb YIPOJOBXK ceMecTpy. Buam poOiT Ta posmozmin OanmiB BH3HAYAIOTHCA 3
ypaxyBaHHSM crienin(iku HaBYaITBHOT TUCIIUILUTIHU.
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Po3nonis 0aJ1iB 32 BUKOHAHHS 32aBJaHb NOTOYHOI0 KOHTPOJIK0

. .. KinbkicTs GaniB 3a cemectp
Buau po0it 3m00yBada BUIIOT OCBITH

nenHa ¢gopma | 3aodHa gopma
BuxoHnaHHS 3aB/aHb i1 YaC HABYAIbHUX 3aHATH 45 45
BukoHaHHS Ta 3aXUCT IHAWBITyaTbHUX CAMOCTIHHUX 3aBIaHb 15 15
Pa3om 3a BUKOHAHHS 3aBIaHb MOTOYHOT0 KOHTPOJIIO 60 60

Po3moxis1 0aJ1iB 32 BUKOHAHHA 3aBAAHD i1 YA€ HABYAJILHUX 3aHATH

KinbkicTs 6aiiB 3a cemecTp

Bumu po6it 3100yBava BUIIO1 ocBitu!

nenHa ¢opma | 3aouyHa hopma
Bignosini (BUCTYyN) Ha 3aHATTAX 20 20
VYyacte y quckycii 10 10
BuxoHaHHs Ta 3aXMCT MPaKTUYHUX 3aBJaHb, BIIPaB, KeilCIB 15 15
Pa3om 32 BUKOHAHHS 3aB/AaHb IiJ YaC HABYAJIbHUX 3aAHATH 45 45

MoaynbHUI KOHTPOJIh IPOBOAUTHCS 32 PE3yJIbTaTaAMK ONaHYBaHHS 3700yBayaMu
BIJIMOBIIHMX MOJTYJIIB (3MICTOBHUX MOAYJIIB) HaBYAIBHOT AUCIUILIIHUA. Buau poOit Ta
po3moin 6aliB HaBEIGHO B TaOJIHIII.

Po3noais 6aJ1iB 32 BUKOHAHHS 3aBJaHb MOJIYJbHOI0 KOHTPOJII0

Kinbkicth

Bumu po6it 3100yBava neHHoi Gopmu 3100yTTS BUIOT OCBITH OairiB 3a

cemecTp
BukoHaHHS 3aBaHb MOJIYJILHOTO KOHTPOJIIO 1 20
BukoHaHHS 3aBaHb MOYJIEHOTO KOHTPOJTIO 2 20
Pa3om 3a BHUKOHAHHA 3aBIaHb MOIYJbHOT0 KOHTPOJIIO 40

ITincymkoBa cemecTpoBa OIliHKa (OPMYETHCS BIAMOBIAHO 0 BCTAaHOBJICHOT
CUCTEMHU OI[IHIOBaHHS 1 Pe3yJbTaTiB MOTOYHOI'O Ta MOJIYJIBHOTO abo MiJCyMKOBOTO
KOHTPOJII0. YMOBHU JOIYCKY JO MiJCYyMKOBOTO KOHTPOJIO Ta TMOPSIOK (OpMYBaHHS
CEMECTPOBOi OINIHKMA BHU3HAYAIOTHCS [lONOXKEHHSM TIpO OIIHIOBaHHS pE3yJbTaTiB
HaBYaHHS 37100yBauiB BHINOI OCBITH Yy JlepkaBHOMY yHiBepcuTeTi <« KuTOMHpChKa
MOJIITEXHIKAY.

BuzHaHHS pe3yJibTaTiB HABYAHHA, HA0YyTHX Y He(popMasIbHil Ta/a00
iHpopmasbHiii ocBiTi
BusnanHs pe3ynbTaTiB HaBUaHHS, HA0yTHX y HeOpMalbHIN Ta/ab0 iH(OPMAIbHIHI
OCBITI B paMKax OKPEeMHUX T€M HaBUYaJbHOI JUCIUIUTIHM, 3TIMCHIOETHCS BHUKJIAJIauyeM 3a
3BEpHCHHSIM 3/100yBada BWINOi OCBITH Ta TPEICTAaBICHHSM JIOKYMEHTIB, SKi
MIATBEP/KYIOTh PE3yJIbTaTH HaBYaHHS (cepTUdIKaTH, CBIIOUTBA, CKPIHIIOTH TOIIO).
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PimeHHss mpo BU3HAHHS Ta OLIHKAa 3a BIANOBIJHY YaCTUHY OCBITHBOI'O KOMIIOHEHTa
NpUIIMaEThCs BUKIIAJaueM 3a pe3yJibTaTaMu ciiBOeciiu 31 3100yBayeM BUIIIO1 OCBITH.

BusnanHs pe3ynbpTaTiB HaB4YaHHS, HAOyTHX Yy HeQopMaibHId Ta/ab0 1H(OpMaNbHIN
OCBITI B paMKax IIJIOTO OCBITHHOI'O KOMIIOHEHTA, 3IMCHIOETHCS 3a MPOLEIYPOI0, SKa
Bu3HaueHa y IloyiokeHHI Mpo opraHizalild OCBITHBOrO mpolecy y JlepxkaBHOMY
yHiBepcuTeTl «KUuToMupchka MomiTeXHiKay.

[Ixana oniHIOBAHHSA

IIxama €EKTC AxazneMiuHa mkaia 100-0anbHa mIkaza

A BinMminao 90-100

B 5 82-89

C Jlodpe 74-81

D ) 64-73

3a0BUILHO
E 60-63
FX ) 35-59
Hes3anoBiabpHO
F 0-34

11. T'nocapiii

Ne TepMiH 1epKaBHOI0 MOBOIO BignoBinHuk aHrIiHCLKO0I0 MOBOIO
1 Bro/uKkeT mpoeKTy Budget of project

2 Bu3HaueHHS 3aBEPIICHOCTI Definition of Done

3 BnacHuk mpoaykTy Product Owner

4 ['HydKe yrnpaBIIiHHS POEKTAMHU Agile project management
5 JIOpOXKHS KapTa MPOAYKTY Product Roadmap

6 JKUTTEBUI LUKIT IPOEKTY Project life cycle

7 3allikaBjeHa CTOPOHA Stakeholder

8 EdexTuBHICTH Efficiency

9 Kanban Kanban

10 Komanpga Team

11 KonTpois Control

12 Merto1 ynpaBiiHHsI Method of management
13 Kpoc-dyHKiioHanpHa KOMaH1a Cross-functional team
14 Meta npoeKTy Project goal

15 MoTuBaris Motivation

16 OprasxizaniiiHa CTpyKTypa Organizational structure
17 ITpoexT Project

18 [IpoexTHa KOMaH1a Project team

19 [TpoekTHe iHaHCYBaHHS Project finance

20 ITnanyBaHHs Planning

21 Pusuk npoexty Project risk

22 JlinepcTBO Leadership

23 CiTpoBe MIaHyBaHHS Network planning

24 Ckpam Scrum

25 CropuHT Sprint
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