[lpakTn4yHa poboTta 6

MeHemKMeHT B TecTyBaHHI. O3HanoMneHHs 3 kaHbaH MeToaoMm
Ta CTBOPEHHA KaHbaH-aowku B Trello.



3aBaaHHSA
Onwuc: Ue iHamBigyanbHe 3aBAaHHA nepenbayae 03HaMOM/IEHHA 3 KAHOAH MeToA0M Ta
MOro 3aCTOCYBaHHA A/1A YNPaB/iHHA MPOLECOM TECTYBaHHA MPOAYKTY 33 AOMNOMOTOH0
iHCTpymeHTy Trello.
e Kpokwu:

1. O3HavomneHHA 3 KaHbaH meTogom:
1. MpouunTaiTe Ta 3p0O3yMiiliTe OCHOBHI KOHLEeNLii KaHbaH meToay Ta MOro 3aCTOCYBaHHSA B YNPaBAiHHI
NPOEeKTamMu.

2. CrBOpeHHA KaHbaH-A4OLWKKU ANA TeCTyBaHHA:
1. 3apeectpyiiTteca Ha caiTi Trello (hFps://trello.com/) Ta cTBOPITbL 061iKOBMIA 3aNNC, AKLLO BU LLE LibOro He
3pobunn.
CtBOpiTb HOBY AoLWwKY B Trello 3 Ha3Boto "TecTyBaHHA NpoayKTy - KaHbaR".
2. CTBOPITb CMMCKM Ha AOLWL, WO BigobpaxKatoTb Pi3Hi eTanun TecTyBaHHA, Hanpuknag: "MnaHyBaHHA
TectyBaHHA", "BMKkoHaHHs TecTiB", "lMNepeBipka nomunok", "3asepweHo". (MoxeTe moandikyBaTn Ha3BuU
CMUCKIB Ha BllacHUI po3cya, Ta/abo JoaasaTti cBOi 3a noTpebu)



[dopaBaHHA KAaPTOK ANA TeCTYBaHHA:

[JopanTe KapTKM B cnUcok "MnaHyBaHHA TecTyBaHHA" 3 oNMcoM PyHKLiOHaAbHOCTEN ab0 YAaCTUH MPOAYKTY,
AKi NoTPebyoTb TECTYBAHHSA.

Po3noainiTb Ui KAPTKM Ha KOHKPETHI 3aBAaHHA abo TecToBi cLeHapil.

MepemilieHHA KapPTOK Nig Yac TeCTyBaHHA:

MOYHITb BUKOHAHHA TECTIB Ta NepemillaiTe BiANOBIAHI KAPTKU MiXK CMUCKaMM BiANOBIAHO A0 iXHbOrO
NOTOYHOrO CTaTyCy.

BiacTexylite nporpec TecTyBaHHA Ta BUABAEHI MOMUKMW.

BUKOPUCTAHHA MITOK Ta A04AaTKOBUX NONIB:

BuKOpUCTOBYITE MITKM ANA NO3HAYEHHA NPIOPUTETY TECTIB, TUMY NOMUAOK abo cTaTycy 3aBAaHb.
[lonaBaliTe A0AaTKOBI MOAA 0 KAPTOK ANA 36epiraHHA A0AaTKoBOT iHGOopMaLii Npo TecTn/po3pobKy.

CninkyBaHHA Ta 3BIiTHICTb:

BUKOpUCTOBYIMTE KOMEHTAPi ANA CRIIKYBAaHHA 3 iIHWMMM Y4aCHUKAMM NPOLLECY TECTYBaHHA Ta 06roBopeHHs
BMABNEHUX Npobsiem. (y BUNagKy napHoi/rpynnoBoi poboTun Hag NpoeKTom)
MepioAn4HO OHOB/OMTE CTAaTyCU Ta Pe3yNbTaTU TECTYBAHHS.



9. OnTumisauia npouecy:

*  [epernsaHbTe Ta OUiHITb ePEKTUBHICTb KAHOAH-AOLWKM ANA TECTYBAHHS.

BHOCbTE 3MiHW y NpoLLEeC TECTYBAHHA Ta CTPYKTYPY KaHOAH-A40WKN, AKLWO Ue HeobxiAHO anA NiaBULLEeHHA
NPOAYKTUBHOCTI.

Bumoru oo nabopatopHol poboTu

*  3BIT MA€E MICTUTU CKPIHLOTM BALLOI AOLKN 3 KOPOTKUMM ONMMUCAMM KOXKHOMO CTOBMNUA Ta
YEKNICTU, AKLLO TaKi byayTb y KapTKax

e 3abe3neyTe akTUBHY CMNiBNPALO 3 iIHWMMM YY4aCHUKAMM NpoLECy, AKLLO TakKi €. (y

BMMAAKY MAapHOro BUKOHAHHA AUMNI0MY, MOXKeTe 3p006UTH 3araibHy AOLIKY Ha CBOKO
KoMaHAay)

* [lepekoHalTecs, WO AOLLKa € CTPYKTYPOBAHOI Ta IETKO YNTabenbHolo.



CTBOPITb BiANOBIAHI TEern (MiTkM), WOO Bi3yanbHO LIBUAKO PO3PIHATM CYyTb KAPTOK LLO €
Ha AOWL

[opanTte KaneHaapHi NaaHn (AaT KoaW NOoTPiOHO 3aKiHYNTK POOOTY HaA 3aBAAHHAM
KapTKM), ANA BiACTEXKEHHA NPOrpecy Ta 3a41a AOTPUMAHHA NOCTaBAEHUX AeANanHiB
Y KOXXHOMY CTOBML,i BalWOT AOLWKM Ma€E ByTN MiHIMyMm 5 KapToK (He CTocyeTbCcA CTOBMNLUA
«Tern», AKWO Takun byae (ix moxke 6yTM meHbLLe)

Kor*KHa KapTKa NOBUHHA MaTu Aea/ianH

MoKeTe BUKOPUCTOBYBATU L0 AOWKY ANA KepyBaHHA Ta BIACTEXEHHA npoLecy
PO3PO6KM BaLLOT AMNIOMHOI/KypcoBoi poboTu

Onuc Ao KapTOK MOXKeTe A0AaBaTM Ha Ball PO3Cya, roioBHe Wob Ha3Ba KapTKU
nepeaasBasna CyTb 3aBAAHHA LIET KAPTKU

[eTaniszayia Bawoi 4OWKM MOXKe AaTh A404aTKOBI 6ann o nabopatopHOi nosepx
OLLIHKK (MiTKMK, Yeknictn i T a)



Ak BnawtoBaHn Kanban y npoekrtax

[0noBHWI enemeHT KaHbaH — e AoLKa i3 3aBOaHHAMM, OO SIKOI € AOCTYMN KOXHOIO YfieHa KOMaHauW. Y KOXHOI 3aBAaHHS Y CBOKO
Yyepry moxe 6yTn NnpusHadYeHnn BUKOHaBELb, A0A4AHO ONUC Ta CTaTyc, NPUKpPINMeHi annu, AoNOMIKHI AOKYMEHTHU Ta 6arato

iHLLIOrO.

FAKLWO KOPOTKO — BaM NOTPIOGHO BCTAHOBMTM Nporpamy 3
KaHGaH-goLWwKamMun, chopMyBaTh CNUCOK 3aBAaHb Ta Aoaatn
4yrfieHiB KOMaHawn, SKi Hag LMK 3aBOaHHAMU NpaLoBaTUMYThb.
[na no4atky i 30BCiM KOPUCHO NPOCTO BMBYUTU PYHKLIOHAnN Ta
MOXITMBOCTiI 06paHOro 4oAaTKy, a He HamaraTucs
SAKHanLWBMALe BKNHOYNTN BCIO KOMaHAy B poboTy 3 KaHbaH-
AOLLKaMMW.

Ane HacnpaBgi npouec BnpoBagxeHHs Kanban Tpoxum
CKNagHIWWN i cknagaeTbCs 3 HacTynHUX etanis: 1.®opMyBaHHS
KapTu gitoumx poboumnx npouecis

2.Bigyanisauia poboTn komaHau

3.AHani3 pobo4oro noToky

4.00MexeHHs1  KifIbKOCTI  He3aBepLUeHMX  MpoLeciB
5.BumiptoBaHHS pe3ynbraTiB Ta NoKpaLleHHs NOKa3HWUKIB
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Ak gonomarae Bisyanizauis

Y4BIiTb, LLIO MAETe BENMKMI NPOEKT, @ BECb B3aEMO3B'I30K KOMaHAN OyayeTbca B MeceHaxkepi. Y
BaC HECKIHYEHHe NNCTYBaHHSA Ha LECATOK Ntogen, Y aKi BCi nepekMaaroTb O4He Ha O4HOro
3aBaaHHs, 0BMiHIOITLCA hannamu, CTaBnsaTb 3anUTaHHS, LWOCh KOPUIyIOTb i Take iHWwe. Y uboMmy
XaoCi HEMOXINMBO 3PO3YMITU, XTO | YUM 3aUMaETbLCA NPSMO 3apas, Ha SKIN CTail BUPILLEHHS Te YK
iHWe 3aBOaHHs, YM BKNagaeTechb BU B rpadik i Ym He 3ynnHunaca poboTa B npuHumni. Bisyanisauis
B MeTogororii KaHbaH — rorioBHa nepeBara, 3aBAsikv SIKi KOXKEH YneH KoMaHan 6a4nTb KapTUHy
LiNIKOM, a KEpPIBHUK MNPOEKTY 3a HEObXigHOCTI MoXe Ti ckopuryBaTtu. TyT Bu Bigpasy 6aunTte
KiNbKICTb 3aBAaHb Ta BignosigarbHUX BUKOHABLIB, CTafito X BAKOHAHHSA Ta piBEHb FOTOBHOCTI.
Kpim TOro, MoXHa 3po3ymiTu, Ha AKOMY eTari ctanacsd 3aTpuMka i XTo 3a Hel BignoBigae.




KopucHi nocnnaHHs

e htips://www.atlassian.com/agile/kanban - npo kaHbaH meToA

e https://trello.com/templates - rotoBi LabnoHn AOLWOK, AKI MOXHa
BUKOPUCTOBYBATU AK CBOI TEMMSIENUTU

e htips://trello.com/uk/quide/irello-101 - Trello rang sik KopuctyBaTucs
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[TonynsipHi nporpamu ansa kaHbaH

*Trello— mabyTb, ogHa 3 HAVNONYMSAPHILLMX NPOrpam Ans CTBOPEHHS KaHBaH-A0LLOK. Ioro BUKOPUCTOBYIOTL Taki CBITOBI riraHTH,
sk Google, Nike, Squarespace Ta 6araTo iHWKX. TYT MOXHa CTBOPIOBATM CKiflbKW 3aBrOAHO KaHBaH-O0LWOK, KAapTOK Ta CMUCKIB.
Pa3om 3 iHWKnMK y4acHMKamn MoXxHa npautoBatn He Ginbw gk Ha 10 gowkax. binbwe — nuwe y nnaTHin Bepcii.

*Asana— LLe ogHa nonynsipHa nporpama 3 kKaHbaH-gowkamn, aky BukopuctoBytoTb Y New York Times, Red Bull Ta HaBiTb y
Nasa. Big Trello Asana Bigpi3HAETbLCS HasiBHICTIO 4OAATKOBUX PYHKLIN ANs ynpaBniHHA 3aBgaHHsaMu. [1na ocobuctoro
BUKOPUCTaHHS nporpama Asana € no cyTi 6e3KOLTOBHO, ane ans KomMaHaHo! poboTy AOBEAETLCA NMATUTM 3@ KOXXHOIO YreHa
komaHau. «Jira- Lingposa kaHbaH-gowlKa, 3aTo4eHa B OCHOBHOMY Mif KOMaHAM po3pobHUKIB Nporpam Ta goaaTtkis.
MigTpymyeTbCca cncteMa KOMMITIB Ha KWTanT git, € Benukuii BUBip CTOPOHHIX goaaTkiB And iHTerpauii Ta BigMmiHHa cuctema
WwngpysaHHs. [logaTtok 6eskowToBHMIA Ans komaHg 4o 10 ocib.

*MeisterTask- HenoraHun 6e3koLITOBHUI aHanor Asana 3 kaHbaH-gowkamu. Ane Ha BigMiHy Big Asana cepBic AOCTYMHUN nuLle
y BUrnsagi 6pay3epHoro po3wwnpeHHsi Ta nporpaMmm anst cMapTdgoHiB. [1ns 0CobMCTOro BUKOPUCTaHHS (00 TPbOX AOLLIOK)
0©e3KoLTOBHUI cepBic.

*KanbanFlow- MiHimanictuyHa kaHb6aH-gowka 3 Pomodoro-tanmepom. [lonomarae He nuiie po3noainsaTi 3aBAaHHS, a 1
edeKkTMBHO po3nopsamxkaTncs podounm yacom. lNpakTnyHo Becb dyHKUioHan KanbanFlow goctynHuin 6e3kowToBHO.
OnnayvytoTbca nue QyHKUIT NPUKPINNeHHsa hannis 40 KapToK, a TakoX iHTerpadis 3 iHWUMKY nporpaMmamu.
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