ApxiTeKTypa
KamiTaay:
JAK CTBOPpUTHU
Oi3Hec-IlJIaH, 1110
IO IIPALIOE

[leTanbHUN aNropuTM,
cTaHpapTn 2026 poky Ta
(IHaHCOBE MO entoBaHHS




YoMy iaeil nomupalotb 6€3 nnaHy?

IHBecTOpM Ta 6aHKU He PiHAHCYIOTb HATXHEHHA —
BOHM (iHAHCYIOTb MaTeMaTUKY.

bisHec-nnaH — egMHa MOBa, Ky pO3yMie Kanitan.

l'ona iges (Bucokuii puank CMepPTHOCTI)

CTpykTypoBaHui nnaH ([JocTyn go Kanitany)
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AHaToMifA 6i3Hec-nnaHy: NMNoaBinHa PyHKLUIA

BHYTpPILLHA QYHKLIA

e CTpareria

e Ynpas/iHHA pU3NKamMu
e KoHTpO/b KPI

e OnepauiiH1 KoMnac

30BHILLUHA QYHKLIA

e 3anyyeHHsa VC iHBeCTULiV
e baHKIBCbKI KpeanTu
e /lep>XaBHi rpaHTK



NaHawadT Kanitany
B YKpaiHi (2026)

lNporpama 5-7-9%
[Minbrose 6aHKiBCbKe
KpeauTyBaHHSA

—_—
"] ‘ | A A A
|
—_—

/:// :-‘-'

[lep>XaBHi rpaHTH

ePo6oTta / BnacHa cnpaBa
| Big 50 Tuc. o 8 M/H rpH

~~~~~~~~~~
SN

bisHec-lTnaH

A=) g | MpaHTM Ans BeTepaHis
>V W || Ao 1 MnH rpH

YBara: XXofiHe 3 LiuX )Kepen HeMOXX/IMBO OTPUMATH 6e3 3aTBepA)XeHoro ¢popmarty 6isHec-nnaHy.
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Tpu MOBM BGi3HeC-NNIaHyBaHHS

KnacuyHuu ctaHpgapt | CtparteriyHa MaTpuus YHidikoBaHUK

(UNIDO) CtpareriyHa MaTpuus Aep)XaBHun popmar
(Business Model Canvas) (MocTtaHoBa KMY N21527)
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MibxXHapoaHuu ctaHpgapt UNIDO

30/10TUM CTAHAAPT [J15 BaXKKOI MPOMMUCNIOBOCTI Ta IHO3EMHUX IHBECTOPIB.

e = X
- = =
- — == = == = —_— — e —
L..\.A - — - o ’
| || 1|
| |
—Z7 =774 7 e — w74 = 7 —zz7 |

9 | | (LARRH (LR
I 1. \ IO%;IC f( 3. ! 4, | 5. l

6. \ :; 7. / 8. 19, \

PesioMe  nignpueMcTBa Onuc MapkeTuHro- Bupo6bHuumn OpraHizauin- @DiHaHcoBuM EdekTUBHICTD Pu3MKU Ta
I \ Ta ranysi npoayKuii BUW NnNaH nnau HUW NNaH nna NPOEKT rapaHTii

It T o e \ 1

| |

g% | |

} | L) , 2l { & 27210 , 1 |

) sty s e ooty contioty | - : . - 1 ' = L ;
— 777/, S 7/ =777 N = 777 R 7777, S 777/, B w7/, 77
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Business Model Canvas (OctepBanbaep)

[HYYKMIM IHCTPYMEHT AN19 LWBWUAKOro TeCTYBaHHA CTapTan-rinoTes.

8. Knioyosi
napTHepu

7. Kniovosi
BUAW AIANBHOCTI

6. Kniovyosi
pecypcu

2. LliHHiCHa
npono3uuis

4. BiaHocuHuM
3 KNicHTaM¥u
1. CermeHTH
KNIEHTIB
3. KaHanu
36yTYy

9. CTpykTypa BUTpar

5. [oToku goxoais




Nep)xaBHi rpaHTU: YHIdIKOBaHMU dopMaT
[ToctaHoBa KMY N21527 / Haka3s MiHekoHOMIKK N21969

(

 Topava BUK/OYHO OHNaWH Yepes
noptan [lis (KEMN 060B'A3K0BMUNA).

’— .

—Q

@ OnucoBa YyacTtuHa (PDF) +
®inaHcoBa mopenb (XLS).

[onoBHUM KPI: CTBOpPEHHS HOBUX
Po60UMX MiCLb.

e

—Q—Q—

YMoBa: [1oBepHeHHS rpaHTy y popmi
cnnayeHux noaatkis (ECB, NADO,
€M) 3a 36 micsuiB.

/ N\
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[liarHocTMYHa MmaTpuua: AKUK cTaHaapT obpaTu?

UNIDO
100+ cTopiHOK
bopmar [NOKYMEHTa
LLiBuAKiCTb .
PO3po6KM Micaul

baHku, MiXXHapoAHi

LlinboBa ayauTopis DOHAY

[NMbuHHa diHaHCOBa
Ta TeXHIYHa
eKkcnepTusa

[onoBHUN POKYC

Canvas

1 cTopiHKa A4

foauHn/Hi

KoMaHAa,
3aCHOBHUKMU

bi3Hec-norika
Ta WIHHICTb

ePoboTa

PDF + XLS Mopenb

TWXKHI

[lep)xaBHUW LLeHTp
3aUHATOCTI

OKYNHICTb
nogaTKamu
Ta poboui Micus



7. 3axucr
(MiTYuHr)

......

6. EdhbekTnBHICTL
Ta PU3MKHK

7 KpokiB po3po0oku: AnroputMm nodyaoBu Kanitany

5. ®iHaHcOBAa

Moaenb

4. KappoBun

3. OnepauinHumn

nnaH

2. MapkeTuHr

1. IHigiayia Ta
aHanis
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Kpok 1. AHani3 pyUHKY Ta uinenoknagaHHsA

SMART: ®opmynioBaHHA winen (Specific, Measurable, Achievable, Relevant, Time-bound).

[NoniTuka, eKOHOMIKa, CoLiyM,
TEXHONOrii, eKONOoriA, NpPaBo
(Pokyc Ha 2026: BOEHHI
PU3UKKU, HOPMATUBHI 3MiHMK).

7
CunbHi/cnabki CTOPOHM,
MOXXJINBOCTI, 3arpo3u.

KinbkicHa ouiHKa ranysi Ta nporHo3 ii pPO3BUTKY

/ v. Product ¥e cycle
: o
PUHOK KNnO4OBUX pecypciB ; ; :

/
A = :
O6cAr peaniaauii' npoayKuii

LliHa oMposvHuK
REVENUE

Decline

Introduction

TIME
\ A U

0 :
'\\; UlIHa npogpeyii
N — .

- .
- »

AHani3 ranyai (3a metogonorieto HBY): PO3Mip pUHKY, LUKNIYHICTb, €Tan po3BUTKY.
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[Mpodinb ifeanbHoro /
Knienta (B2B/B2C).

LIA)

% | LinboBa ayauTopis (

i

T [
T A ! —

AK popMyeTbCA LiHa
> (cobiBapTiCTb + Map)a vs
LiHHICTb ANS KNi€eHTa).

7
= o NP
~—=

(ST EE T

[le 3HaxoauTbcs Bawa LIA
(oHnawH/odnaiiH).

Kananm NPoCyBaHHA —>

=

YBara: MapkeTuHroBum 61og)xeT He 6epeTbCs «3i CTeni».
Po3paxoByiTe BapTicTb 3any4yeHHs ogHoro KnieHta (CAC).

IIIIIIIII
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Kpok 3. BupobHuyo-onepaw,inH1uu niaH @

MartepianbHa 6a3a % L
" =

loTpeba B 06n1agHaHHi,
O+

CMPOBMHI, NiLIEHSIsX. éﬁ%
71y

TexHonoriyHuu npouec ——>

[loKpoKoBUM onuc
CTBOPEHHS NPOAYKTY.

CobiBapTicTb

e O ¥

[eTanbHa KanbKynauis
NPAMUX Ta HENPAMUX BUTPaAT.

NPUB'A3KY A0 rPaHTOBOro 3anuTy (BKa3ymTe TOYHI PUHKOBI LiiHK). |

Pﬂ rpanTiB ePo6oTa: HeobXiaHe 0611aHaHHS OBUHHO MaTy KOPCTKY |
!
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Kpok 4. OpraHi3auiiiHuii Ta KagpoBuii nNnaH J

0]
[

c 3

O O O
G A

CtpykTypa:
CTpyKTypa ynpas/iHHA
Ta po3noAin 30H
BiANOBIAANbHOCTI.

(=)

oopS?

(010] 1 K

doHA onnatu npatdli
Ta po3paxyHoK
3apobiTHUX nnat

3 ycima
HapaxyBaHHAMMW.

[vpekTop

3aCTyMHUK /
AVpeKTopa ggﬂ%anilg:
3 PO3BUTKY

KepiBHUK

e byxrantep
HoBSipoboke Hoee po6oue
Micue (Hanp., Mr:l?g:e%ggg :
MapkeTonor) 3 popaxy)

P

* [paHT 80 150 TUC. IPH =
1 HoBe poboye MicLe.

* [paHT 0o 250 TUC. FPH =
2 HOBI po6oui Micus.

[TpauiBHUKMN MOBUHHI 6YTH
npaueBnaLuToaaHi He
MEHLLE HIXX Ha 24 MicAaLl.

~ [onoBHuK Hopmama wj
- FPaHTIB:

IS A0 = J4
)/ (' "\-‘x, ___/.» J

(L/\S
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/ - /
74 ’ {1/ /

| !

[+ WE// Nl ! |
Kpok 5. ®iHaHcoBe moaentoBaHHA (A4apo) @Jé»m@
Tpu cToBNY GiHAaHCOBOI 3BITHOCT] b )© ;\ |
; p N I
V&
[/(Balance | ||k
7'\ Sheet /
4 é

r’(%’Jsir Mpo NpUOYTKM i 36HTKH_):] I L r‘(Pyx rpOLUOBUX Komria)i L [_(anasniucwuﬁ 6anauc):_—ﬂ
[loka3ye onepawinHy [Toka3sye NikBIAHICTb [loka3ye QiHaHCOBUMW CTaH
e@eKTMBHICTb (Y1 3apobisie (UM € rpoLi Ha paxyHKy (AkTuBM = lMacueu + Kanitan).

lll_ 6i3Hec?). ._ J] rq B KOHKPETHMWIA MOMEHT?);_J»] [(_ :J_-]

I ==y | (== = |




Touka 6e336utkosocTi (Break-Even Point) -~

MOMEHT, KOJIM KOMMaHisl nepecTae «cnantoBaTu» Kanitas i NoYnHae reHepyBaTu MPUOYTOK.

[loxin

“3arabHi BUTpaTH

[10CTINHI BUTPATH

Foa
A
BEP O6bcar/Mac  — "

\

BEP = MMocriiiHi BuTpaTy / (LliHa 3a oguHMLI0 - 3MiHHI BUTPATH Ha OJUHULIO)

|[HBECTOP LUYKaE BiAnNoBiAb Ha 0AHe NUTaHHA: CKiIbKM MiCALIIB 3Ha00MTbCA, L0 AOCATTH LjiET TOYKU?
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I'Iop.a'rKOBe HaBaHTaXXeHHA 2026 (Peanii CDOI'I)

Baselme Data

j;— MiH. 3apnnaTa: 8 647 ©

| MTPOXUTKOBUN MIHIMYM: 3 328 €

Py 77

\

dOM 1 rpynu
€EONHUN NOOATOK: 332,80 @
BincbKoBUM 36ip: 864,70 &

\
@

@\

J

o— l——)

=

(@

@

dOMN 2 rpynu

\

EONHUX NOOATOK: 1

729,40 ©

BilcbkoBUM 30ip:

864,70 €

@\

|

=

Mzzw 77

yBara: KOpeKTHI/M PO3paxyHOK €M, €CB, NA®0 Ta B3 € KpuTnyHMM gna XLS-mopeni
ePoboTa — caMe Ui NofgaTKM paxytoTbCs AK «MOBEPHEHHS FPaHTY».

L
b
777 /7-7._1'/,‘;'.-7/77?/ TP




Kpok 6. OuiHKa IHBeCTULINHOI ePeKTUBHOCTI

%) %)
@ &l
NPV (Net Present Value)
| Yucra npmBeaeHa BapTiCTb.
Y1 reHepye NPOEKT OOAAHY
= BapPTICTb 3 ypaxXyBaHHAM
BapTOCTI rpoLuen y Yaci? |
| 2
%) @

PI (Profitability Index)

" IHpeKe npubyTKOBOCTI.

A
@

KOXXHa IHBeCTOBaHa rpuBHS.

CKinbKu Npu6yTKY NPUHOCUTL |

%,

IRR (Internal Rate of Return)
- BHyTpILWHS HOpMa QOXIQHOCTI.

4

AN

MakcuManbHa BapTiCTb |

| O/%
| s Ky BUTPUMAE 6i3Hec.

Kanitany (BiACOTOK Kpeauty), |

@

y

Payback Period

| lepiog OKYMHOCTI.

Konu iHBecTop noBepHe CBOI

rpouui (B MicsiLsx/pokKax).

( 4

L
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OuiHKa pu3ukiB (Ctpec-TecT)

%,

r_

Ctpareril NTOM'IKLLEHHS

|

u@(_ \@
BOEHHO-€KOHOMIYHI
E- T g;
N = |
| & i
E =

|

‘ %ﬁ
=
: v

 (Mitigation)

o

20N
1)
=5

EHepreTuka: 3aknactu B

broKeT reHepaTopu, EcoFlow,

Starlink.

lMocTavanHsa: [JuBepcudikadis
noctayanbHUKIB (MiHiMym 3
anbTepHaTUBH).

Anani3 vytausocri: LLlo 6yae

3 NPV, AKLL0 LiiHa Ha CUPOBUHY

3pocTe Ha 20%?

) =
Lk
-




l’ 1
-
4 .

Kpok 7. 3axuct: baHKiBCbKMit CKOPUHT Ta MiTuMHr

ABTOMaTH3OBaHMM cKopmlr
(OmaAGaHKIHpMBaTBaHK)

‘ . Makcumym 250 Ganie. f

— //
e Hpoxwmu 6ap ep 99 6ama =~ ~ ©
| BiacitoBaHHs 3a noaaTkosi 60pru, noraty erp,mHy =
ofe - um ICTOPItO, CaHKLIT. - -
OHnaith-cnie6eciaa ) numm (6 ) MucTenTso MiTynHry:
|

3axvct nepea komicieto L3, 3uaiiTe CBOI LMdPY HANAM'ATb.

| DOKYC Ha XMUTTE3[AaTHOCTI Ta
CTBOPEHHI po604mnX MicLib.

(il
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o,

LT

(7

. QiHaHcoBe MofientoBaHHs ((nnbuHHe)
* Project Expert: [1ns po3paxyHky
L IHBECTULIIHOI e(EKTUBHOCTI.

» E-Planificator: [1ns po6oTu 3
NoJjaTKOBUMM PEXUMAMU.

2000
200

@

TN y,
LD O

| | Bizyanizauia Ta [liTy

%,

B

11N

Ctpyktypa Ta linoresu
* LivePlan: [TokpokoB#i NOMIYHUK
ggl Ta NPOrHO3yBaHHA.
(D,

* Notion: CtpareriyHe ynpaBniHHSA
[AaHUMW Ta 3aBJaHHAMMU.

\

Tech Stack 2026: IncTpymMeHTH aBTOM aTH 3a|.(i'i' Al

)

o)

\\& —

| [porpaMu aBTOMaTU3YIOTb PO3PaxyHKH, ane BifNOBiAANbHICTb 3a peanicTuy
B . rinoTe3 Ta NPMOYTOK 3aBXAM NIEXMUTDb Ha NigNPUEMLI

© 7| * Visme: CTBOpeHHS NpodeciitHuX
7~ npeseHTaLin ang iHBecTopiB.
= S/ S
=4 bisHec-nnaH — Le Balla AOPOXHA KapTa A0 NepLIoro NpuoyTKy.

7.
N\

HICTb |
' /®
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