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1 Warm up

In pairs, discuss the following questions.

1. What are some of the latest advancements in technology that businesses are using to improve

efficiency and productivity?

2. How is technology changing the way we collaborate and communicate in the workplace?

3. What are some of the biggest challenges facing businesses when it comes to implementing new

technology?

4. How is artificial intelligence being used in the workplace, and what are its potential benefits and

drawbacks?

5. How can businesses ensure the security and privacy of their data in an increasingly digital world?

FOOOOTERRIGHT 1/9Learn without forgetting!
Scan the QR at the top of Page 1 to review the lesson flashcards with Expemo.
© Linguahouse.com. Photocopiable and licensed for use in Nataliia Krushynska's lessons.



ADVANCED (C1-C2)

TECHNOLOGYWORK BUDDIES

HEAAADERLOGORIGHT

2 Key words

Part A: Match the words on the left to the definitions on the right.

1. overloaded a. given too much to cope with

2. oversee b. completely overpowered by something, e.g. thoughts,

feelings, work, pressure, etc

3. counterintuitive c. fundamental

4. overwhelmed d. weak or vague

5. core e. the opposite to what most people would expect

6. tenuous f. accept and appreciate something completely

7. embrace g. supervise, manage

Part B: Now, complete the sentences below with vocabulary from Part A. You may need to change
the form of the word.

1. The of the company’s success is its strong customer base.

2. The company decided to the new technology and integrate it into their business

operations.

3. The manager was in charge of the project to ensure it was completed on time.

4. The server was with too many requests, causing it to crash.

5. The instructions seemed at first, but once we understood the logic, it made perfect

sense.

6. The agreement between the two countries was , as it was based on mutual trust

and cooperation.

7. The new employee was by the number of tasks she had to complete on her first

day.
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3 Video comprehension

Part A: You are going to watch the beginning of Nadija Yousif’s talk on the connection between work
and technology. Read the statements below and watch the first part of the video (00:00-02:00).
Decide if the sentences are True or False.

1. Technology at work should be treated as a highly efficient employee.

2. Most in-company technology projects are cancelled.

3. Managers expect technology to make employees better at their jobs.

4. Most front-line workers feel afraid and often frustrated about new software and tools.

Part B: Read the questions below then watch the rest of the video and choose the best answer.

1. According to Brookings, ________ of all jobs nowadays require at least mid-level digital skills.

a. 70%

b. half

c. 85%

2. What do Org charts include?

a. boxes and lines representing people

b. individual technology

c. technological team members

3. Why do companies need charts?

a. to make their work easier

b. to explore how people and technology team members interact together

c. to survey customer interactions
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4. What does the speaker suggest as a team-building activity?

a. a meeting with the boss

b. a specialist course

c. shared dinner

5. What improvement could the Bovingdons Catering Company make?

a. workers could report to the main director

b. other supervisors could be responsible for some technology

c. the operations director should use more technology

6. After the experiment, how did Christopher and his HR team feel about using the systems in a new

way?

a. frustrated and not willing to change their ways

b. quite neutral, nothing changed

c. pretty happy about working with technology which would save a lot of time

4 Find the words

Findwords/phrases in the transcript onpages seven, eight andnine (Task 6)whichmean the following.

1. a worker who is very successful (phrase, para. 1)

2. doing the most important or the hardest work (phrase, para. 3)

3. making (him) unable to perform tasks due to lack of available resources (idiom,

para. 10)

4. suspended, put aside (v, para. 11)

5. abilities and experience that make someone suitable for a particular job or

activity (n, para. 12)

6. frightened or nervous because you are not confident in a situation (adj., para.

13)

7. for the excitement (phrase, para. 16)
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5 Advanced phrasal verbs

Part A: Match the phrasal verbs from the transcript with their meanings. Then fill in the sentences
below with the correct tense form of each verb. Compare your answers with your partner.

1. kick (sb) out a. be as good as what was expected

2. rack up b. collect a large number or amount of something

3. back (sth) up c. play with, not take seriously

4. float around d. force someone to leave a place

5. live up to (sth) e. move without a specific purpose

6. toy with (sb/sth) f. support something with evidence

7. walk sb through sth g. slowly and carefully explain something to someone or show

them how to do it

Part B: Complete the sentences with vocabulary from Part A. You may need to change the form of
the phrase.

1. Last year, they profits of more than £5 million.

2. The breathtaking scenery certainly my expectations.

3. Kat is the idea of going to Vegas and spending all her money on gambling!

4. His business plan was in his company after he accidentally sent it to a colleague.

5. Sue has been of her flat for not paying her rent.

6. If you have any problems using the new software, don’t worry. I’ll it.

7. Harmer’s thesis was by thorough research.
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6 Talking point

Part A: Discuss any of the questions below.

1. What are some of the benefits and drawbacks of using AI technology in our daily lives?

2. How do you think AI will change the job market in the future?

3. How is technology being used in classrooms today to enhance the learning experience?

4. How do you think technology will change the way we educate students in the future?

5. How do you think schools will adapt to the changes brought by the rise of online learning?

6. How do you think robots will change the way we learn in the future?

Part B: Roleplay. Your teacherwill give you a card giving you information for a roleplay. With a partner,
discuss the ideas on the cards.
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Transcript:

1: So, imagine a company hires a new employee, best in the business, who’s on amultimillion-dollar

contract. Now imagine that whenever this employee went to go meet with her team members,

the appointments were ignored or dismissed, and in the meetings that did happen, she was

yelled at or kicked out after a few minutes. So after a while, she just went quietly back to her

desk, sat there with none of her skills being put to use, of course, being ignored by most people,

and of course, still getting paid millions of dollars. This hotshot employee who can’t seem to

catch a break is that company’s technology.

2: This scenario is not an exaggeration. In my job as a technology advisor, I’ve seen so many

companies make the well-meaning decisions to put huge investments into technology, only to

have the benefits fail to live up to the expectation. In fact, in one study I read, 25 percent of

technology projects are cancelled or deliver things that are never used. That’s like billions of

dollars just being wasted each year.

3: So why is this? Well, from what I’ve seen, the expectation from the top management is high but

not unreasonable about the benefits from the technology. They expect people will use them, it

will create time savings, and people will become genuinely better at their jobs. But the reality

is that the people on the front line, who are supposed to be using these softwares and tools,

they’re sceptical or even afraid. We postpone the online trainings, we don’t bother to learn the

shortcuts, and we get frustrated at the number of tools we have to remember how to log into

and use. Right? And that frustration, that guilt – it’s racking up, the more that technology is

inserting itself into our daily working lives, which is a lot.

4: Brookings says that 70 percent of jobs today in the US require at least mid-level digital skills. So

basically, to work these days, you need to be able to work with technology. But from what I’ve

seen, we are not approaching this with the right mindset.

5: So here’s the idea that I’ve been toyingwith: What if we treated technology like a teammember?

I’ve beenwritingmy own personal experiment about this. I’ve spoken to people from all different

industries about how they can treat their core technologies like colleagues. I’ve met with people

from the restaurant industry, medical professionals, teachers, bankers, people from many other

sectors, and the first step with anybody that I would meet with was to draw out the structure

of their teams in an organisation chart.

6: Now, I’m a total geek when it comes to organisation charts. Org charts are really cool because,

if they are drawn well, you can quickly get a sense of what individual roles are and also how

a team works well together. But if you look at a typical org chart, it only includes the boxes

and lines that represent people. None of the technology team members are there. They’re all

invisible. So for each of the organizations that I met with for my experiment, I had to draw a new

type of org chart, one that also included the technology. And when I did this, people I spoke to

could actually visualise their technologies as coworkers, and they could ask things like: "Is this

software reporting to the right person?" "Does this man and machine teamwork well together?"

"Is that technology actually the team member that everybody’s awkwardly avoiding?"

FOOOOTERRIGHT 7/9Learn without forgetting!
Scan the QR at the top of Page 1 to review the lesson flashcards with Expemo.
© Linguahouse.com. Photocopiable and licensed for use in Nataliia Krushynska's lessons.



ADVANCED (C1-C2)

TECHNOLOGYWORK BUDDIES

HEAAADERLOGORIGHT

7: So I will walk you through an example of a small catering company to bring this experiment to

life. This is the top layer of people who work at Bovingdons Catering Company. There’s a sales

director, who manages all of the customer interactions, and there’s an operations director, who

manages all the internal activities. And here (sic) are the people who report to the sales and

operations directors. And finally, here’s the view where we’ve overlaid the software and the

hardware that’s used by the Bovingdons staff. Using this amazing org chart, we can now explore

how the human team members and the technology team members are interacting.

8: So the first thing that I’m going to look for is where there’s a human and machine relationship

that’s extra critical. Usually, it’s somebody using a technology on a day-to-day basis to do his or

her job. At Bovingdons, the finance director with the accounting platform would be one. Next,

I would check on the status of their collaboration. Are they working well together? Getting

along? In this case, it turned out to be a tenuous relationship.

9: So, what to do? Well, if the accounting platform were actually a person, the finance director

would feel responsible for managing it and taking care of it. Well, in the same way, my first

suggestion was to think about a team-building activity, maybe getting together on a specialist

course. My second suggestion was to think about scheduling regular performance reviews

for the accounting platform, where the finance director would literally give feedback to the

company who sold it. Now, there will be several of these really important human and machine

teams in every organisation. So if you’re in one, it’s worth taking the time to think about ways

to make those relationships truly collaborative.

10: Next, I’ll look on the chart for any human rolewhichmight be overloaded by technology, let’s say,

interacting with four or more types of applications. At Bovingdons, the operations director was

interacting with five technologies. Now, he told me that he’d always felt overwhelmed by his

job, but it wasn’t until our conversation that he thought it might be because of the technologies

he was overseeing. And we were talking that, if the operations director had actually had a lot

of people reporting to him, he probably would have done something about it, because it was

stretching him too thin, like, move some of them to report to somebody else. So in the same

way, we talked about moving some of the technologies to report to someone else, like the food

inventory to go to the chef.

11: The last thing that I’ll look for is any technology that seems to be on the org chart without a real

home. Sometimes they’re floating around without an owner. Sometimes they’re reporting to

so many different areas that you can’t tell who’s actually using it. Now, at Bovingdons, nobody

appeared to be looking after the marketing software. It was like someone had hired it and then

didn’t give it a desk or any instructions on what to do. So clearly, it needed a job description,

maybe someone to manage it. But in other companies, you might find that a technology has

been side-lined for a reason, like it’s time for it to leave or be retired. Now, retiring applications

is something that all companies do. But maybe taking the mindset that those applications are

actually coworkers could help them to decide when and how to retire those applications in the

way that would be least destructive to the rest of the team.
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12: I did this experiment with 15 different professionals, and each time it sparked an idea.

Sometimes, a bit more. You remember that hotshot employee I was telling you about, that

everybodywas ignoring? Thatwas a real story told tome byChristopher, a very energetic human

resources manager at a big consumer goods company. Technology was a new HR platform, and

it had been installed for 14 months at great expense, but nobody was using it. So we were

talking about how, if this had really been such a hotshot employee with amazing credentials,

you would go out of your way to get to know it, maybe invite them for coffee, get to know their

background.

13: So in the spirit of experimentation, Christopher set up one-hour appointments, coffee optional,

for his teammembers to have no agenda but to get to know their HR system. Some people, they

clicked aroundmenu item bymenu item. Other people, they searched online for things that they

weren’t clear about. A couple of them got together, gossiped about the new software in town.

And a few weeks later, Christopher called to tell me that people were using the system in new

ways, and he thought it was going to save them weeks of effort in the future. And they also

reported feeling less intimidated by the software. I found that pretty amazing, that taking this

mindset helped Christopher’s team and others that I spoke to these past few months actually

feel happier about working with technology.

14: And I later found out this is backed up by research. Studies have shown that people who work

in organisations that encourage them to talk about and learn about the technologies in the

workplace have 20 percent lower stress levels than those in organisations that don’t. I also

found it really cool that when I started to do this experiment, I started with what was happening

between a person and an individual technology, but then it ultimately led to ideas about how

to manage tech across entire companies. Like, when I did this for my own job and extended it, I

thought about how our data analysis tools should go on the equivalent of a job rotation program,

where different parts of the company could get to know it. And I also thought about suggesting

to our recruiting team that some of the technologies we work with every day should come with

us on our big recruiting events. If you were a university student, how cool would it be to not

only get to know the people you might be working with, but also the technologies?

15: Now, all of this begs the question: What have we been missing by keeping the technologies that

we work with day to day invisible, and what, beyond those billions of dollars in value, might we

be leaving on the table? The good news is, you don’t need to be an org chart geek like me to

take this experiment forward. It will take a matter of minutes for most people to draw out a

structure of who they work with, a little bit longer to add in the technologies to get a view of

the entire team, and then you can have fun asking questions like, "Which are the technologies

that I’ll be taking out for coffee?"

16: Now, I didn’t do this experiment for kicks or for the coffee. I did it because the critical skill

in the 21st- century workplace is going to be to collaborate with the technologies that are

becoming such a big and costly part of our daily working lives. And from what I was seeing,

we are struggling to cope with that. So it might sound counterintuitive, but by embracing the

idea that these machines are actually valuable colleagues, we as people will perform better and

be happier. So let’s all share a bit of humanity towards the technologies and the softwares and

the algorithms and the robots who we work with, because we will all be the better for it.
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