
READING TASK 1 — Sprint Planning: From Ideas to Action

Pre-reading discussion
Discuss with a partner:

Why can't a software team develop every feature a client requests?
What makes a task description "clear"?
Who should decide which features are developed first: the client, the Product Owner, developers, or users?
What can happen if a team starts development without defining the scope? 

Read the text 

From a Long Wish List to a Manageable Sprint

When a software project begins, clients often have a long list of things they would like the product to do. However, having a list of ideas is not the same as having a development plan. An Agile team needs to decide what should be built first, why it matters to users, and whether it can realistically be delivered within a particular Sprint.
In Scrum, the Product Backlog contains the work that may eventually be needed to improve the product. The items in the backlog are prioritized, but not everything has to be completed immediately. During Sprint Planning, the team selects a realistic amount of work for the upcoming Sprint and develops a shared understanding of what they are expected to deliver.
A useful starting point is the user story. Instead of describing a technical solution, a user story focuses on the user's needs. For example:
As a student, I want to receive a notification before an assignment deadline so that I don't forget to submit my work.
This description tells the team who needs something, what they need, and why they need it. However, the user story alone may not be sufficiently precise. The team may need to clarify when notifications should be sent, whether students can disable them, and what information the notification should contain.
This is why effective Agile communication involves asking questions rather than making assumptions. A developer might ask, "Could you clarify what you mean by an urgent notification?" A Product Owner might respond, "By urgent, I mean a notification sent 24 hours before the deadline." The team can then turn this clarification into measurable acceptance criteria.
Prioritization is another essential part of Sprint Planning. A feature may be technically interesting but provide relatively little immediate value to users. For example, a student app might include an AI assistant, personalized recommendations and dark mode. However, students may consider access to their timetable and exam deadlines much more important. The team therefore needs to distinguish between essential functionality and nice-to-have features.

Agile planning does not mean that the original plan can never change. On the contrary, Agile teams expect requirements to evolve as they learn more about the product and its users. However, flexibility does not mean accepting every new request immediately. Changes still need to be evaluated in terms of user value, effort, dependencies and the team's available capacity.
The ultimate purpose of Sprint Planning is therefore not simply to create a list of tasks. It is to establish a shared understanding of what the team is trying to achieve, what will be included in the Sprint, and what successful delivery will look like.

Task 1 — Gist
Choose the best summary.

A. Agile teams should avoid changing their plans once a Sprint has started.
B. Sprint Planning helps teams transform user needs into a realistic and prioritized plan while maintaining flexibility.
C. Developers should decide independently which features are most technically interesting.
D. Product Backlogs should contain only the features that can be completed during the next Sprint.

Task 2 — Reading for Detail

Decide whether the statements are True, False or Not Given.
A Product Backlog contains every task that must be completed during the next Sprint.
User stories should focus primarily on technical implementation.
Clarification questions can help prevent misunderstandings.
A technically complex feature is always more important than a simple feature.
Agile teams can modify their plans when they receive new information.
Sprint Planning is only about assigning tasks to individual developers.





Task 3 — Vocabulary in Context
Find words or phrases in the text that mean:

a list of possible work items → __________
a realistic amount of work a team can complete → __________
something that gives value to a person using a product → __________
things that must be true for a feature to be considered complete → __________
a feature that is useful but not essential → __________
factors that affect whether something can be completed → __________
a common understanding among team members → __________
a belief accepted without checking whether it is correct → __________

Task 4 — Critical Thinking
Discuss:

1.
The text says:

"Effective Agile communication involves asking questions rather than making assumptions."

Why is this particularly important in software development?

2. Is it possible to have too many clarification questions? When?

3. Should a Product Owner be allowed to add a new urgent feature halfway through a Sprint?

4. Which is more dangerous?

A. An unclear task that is completed correctly.

B. A clear task that solves the wrong user problem.

Explain your answer.

READING TASK 2 — Agile Communication in a Multilingual Team

When English Becomes the Team's Working Tool

Modern software teams are increasingly international. A project may involve developers in Ukraine, designers in Germany, a Product Owner in the United States and a client in Poland. English often becomes the common working language, even though it may not be anyone's first language.
At first glance, this seems straightforward. If everyone can communicate in English, the team should be able to work effectively. In practice, however, multilingual communication can create challenges that go beyond grammar and vocabulary.
One common problem is ambiguity. Expressions such as "ASAP," "soon," "almost finished" or "we'll fix it later" may seem perfectly understandable, but different people can interpret them differently. One developer may understand "ASAP" as "today", while another may interpret it as "before the end of the week."
Technical vocabulary can create similar problems. Team members may use the same word differently because of their professional background or previous experience. For example, "bug," "issue," "feature," "fix" and "requirement" may have slightly different meanings in different teams.
Another challenge is the tendency to avoid asking questions. A team member may understand only 80 percent of what has been said but remain silent because they do not want to interrupt the meeting or appear insufficiently competent in English. The result may be a much bigger problem later when the task has already been implemented incorrectly.
For this reason, successful multilingual teams often develop explicit communication habits. Team members are encouraged to paraphrase important information, confirm deadlines, document decisions and ask clarification questions. Instead of saying "Let's do it soon," a team might agree on "Let's complete it by Thursday at 3 p.m."
Another useful strategy is to separate language proficiency from professional competence. Someone may speak English with a strong accent or make grammatical mistakes while still being an excellent developer. Conversely, someone with highly sophisticated English may misunderstand a technical requirement. Effective communication therefore depends not only on linguistic accuracy but also on active listening, clarification, precision and shared terminology.
In Agile environments, this becomes particularly important because communication is continuous. Developers, designers, testers and Product Owners constantly negotiate priorities, clarify requirements and discuss problems. The quality of these interactions can directly affect the quality of the product.
The goal is therefore not to make every team member sound like a native speaker. The goal is to create a shared communication system in which important information is understood accurately by everyone.

Task 1 — Choose the Best Title
Which title best represents the text?

A. Why Native English Speakers Make Better Developers
B. Why Grammar Is the Biggest Problem in International Teams
C. Building Clear and Effective Communication in Multilingual Agile Teams
D. Why English Should Be Replaced in International Companies

Task 2 — Complete the Ideas

Complete each sentence using information from the text.
1.	Expressions such as "ASAP" can be problematic because __________.
2.	Technical vocabulary can create misunderstandings because __________.
3.	Some employees avoid asking questions because __________.
4.	Important information should sometimes be paraphrased because __________.
5.	English proficiency and professional competence should be separated because __________.
6.	The main goal of multilingual communication is __________.

Task 3 — Find the Evidence

Find a phrase in the text corresponding to each idea:

A.	"Don't assume that everyone understands the same thing."

→ __________________________

B.	"Repeat the information in different words."

→ __________________________

C.	"Make deadlines precise."

→ __________________________

D.	"Being good at English doesn't automatically mean being good at your profession."

→ __________________________

E.	"The purpose isn't to sound like a native speaker."

→ __________________________

Task 4 — Vocabulary: Collocations

Complete the collocations from the text.

shared __________
professional __________
technical __________
clarification __________
communication __________
linguistic __________
active __________
common working __________
Answers
understanding
competence
vocabulary
questions
habits / system
accuracy
listening
language 

Task 5 — Discussion: Applied Linguistics Meets IT


Discuss:

1.	Is "perfect English" necessary for successful international teamwork?

2.	Which is more important in an Agile meeting: grammatical accuracy or clarity of meaning? Why?

3.	Should an international company have a standardized vocabulary for Agile communication?

4.	What communication problems might arise when Ukrainian developers work with American clients?

5.	How could an Applied Linguist help an international software team communicate more effectively?

6.	Could AI help multilingual Agile teams communicate more effectively? How?
