
Lesson 2 – Project Vision & Hiring (Project Inception)
Part 1. Vocabulary

Key terms:

1. Vision statement – a clear picture of what the project wants to achieve in the future; 
2. Mission – the purpose or primary goal of the project;
3. Stakeholders – people or groups affected by or interested in the project; 
4. Scope – what the project will and will not include; 
5. Feasibility – possibility of success, practicality; 
6. Alignment – agreement between project goals and organizational values; 
7. Core values – central beliefs or principles guiding the project;
8. Role description – explanation of responsibilities for a job; 
9. Recruitment – process of finding and hiring people; 
10.  To allocate resources – to distribute money, time, or people to tasks; 
11.  To justify – to explain the reason for a decision; 
12.  To contribute – to give or add something valuable to a project.

Part 2. Vocabulary Practice
Task 1. Matching
Match the word with the correct definition.

1. vision statement
2. stakeholders 
3. feasibility 
4. role description 
5. recruitment
6. to allocate resources

a) The act of hiring or finding new people
b) How realistic or possible success is
c) People who are interested in or affected by the project
d) A short description of a job’s responsibilities
e) To distribute time, money, or staff
f) A short description of what the project wants to achieve









Task 2. Gap-fill
Fill in the blanks with the correct word.

1. The project’s …….. explains the long-term goal we want to achieve. 
2. Before we start, we need to check the ……..of this plan—can it really work? 
3. The HR manager is responsible for the …….. process. 
4. Our…….. must be in line with the company’s overall strategy. 
5. We need to …….. resources carefully so that the budget is not wasted. 
6. The project team should share the same …….. values to work effectively together.

Task 3. Translation (Ukr → Eng)
Translate the following sentences into English. Use the vocabulary above.

1. Основна мета цього проєкту чітко визначена у місії.
2. Важливо перевірити доцільність запуску нового продукту.
3. Наші зацікавлені сторони очікують прозорості.
4. Компанія розпочала процес набору нових інженерів.
5. Ми маємо пояснити, чому обрали саме ці ролі для команди.
6. Кожен учасник має внести свій внесок у проєкт. 
7. Команда повинна працювати в узгодженні зі стратегією компанії. 
8. В описі ролі чітко зазначені основні обов’язки. 
9. Нам варто виділити більше ресурсів на тестування продукту. 
10.  Наші основні цінності допомагають нам приймати правильні рішення.

Task 4. Collocations
Match the halves to form common collocations.

	1. allocate
	a) values

	2. define
	b) description

	3. justify
	c) the vision

	4. contribute
	d) resources

	5. core
	e) your choice

	6. role
	f) to the success











Task 5. Error Correction
Find and correct the mistakes.

1. The project allocate resources to marketing very effective. 
2. We need to hire new stakeholders for the project. 
3. His contribution was to justify the vision statement. 
4. Recruitment means checking if the project is feasible. 
5. The role description is a list of stakeholders in the company. 
6. Our mission statement describes how much money we need to allocate. 
7. We must alignment our goals with the customer needs. 
8. The company’s core values are to recruit new engineers.

Part 3. Case Study
Scenario

Your company is launching a smart home energy system.
Step 1. Define the WHY
Write 2–3 sentences: Why is this project important? What problem does it solve?
Step 2. Build the team
Choose three key roles (e.g., software engineer, marketing lead, product designer).
Write short role descriptions (1–2 sentences each).
