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Poboua mnporpama HaB4anbHOI AUCHUIUTIHK «YTPABIIHHA TPOEKTAMU» IS
3100yBaviB BHIOI OCBITH OCBITHBOTO CTYMIEHS «Marictpy choerianbHocTi Bll
«®Dimonorisy, crnemanizamii B11.10 «IIpukiagna diHTBICTHKa», OCBITHRO-TIpOdeciiiHa
nporpama «lIpuknangHa JIHTBICTHKa» 3aTBepakeHa BueHowo panoio ¢GakynbTeTy
NEeAaroriYyHNUX TEXHOJOTIM Ta OCBITM BIPOJOBXK KUTTA Big 26 cepmua 2025.,
npotokon Ne 7.
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1. Onuc HaBYAJIBbHOI AMCHUILITIHA

HaiimenyBaHHS MOKa3HUKIB

["anmy3b 3HaHb, CIICIIATBHICTb,
OCBITHIH CTYIiHB

XapaKkTepucTUKa HaBYAIbHOT
JUCITUILTIHA

neHHa (hopMa HaBUAHHS

Kinbkicth kpenuris 4

l'any3b 3HaHb
B «['ymaHniTapHi HayKu»»

HOpMaTUBHA

Monyni — 2 Pik miaroroBku:
) ) 1
3MICTOBHAX MOAVIIIB — 2 MeriaibHICTb
Y (]; ) lu Cemectp
. . _ K . l
3arajgpHa KUIBKICTH T'OIUH «DiToT0risY
120 Jlexiii
32 rox.
TrxHeBUX TOMUH IS I[MpakTryni
neHHol popmu HaBYaHHS: C e . . 16 ron.
OcCBITHIH CTYHIHB «MaricTp» —
ayTUTOpHUX 3 CamocriitHa poboTa
camocTiiiHOo1 podotn — 4,5 72 ron.

Bun xoHTpOIIO: 307K

YacTka ayJuTOPHUX 3aHATh 1 YaCTKa CaMOCTIMHOI Ta IHIMBIAyalbHOI POOOTH y
3arajibHOMY 00Cs131 TOJIMH 3 HaBYAJIbHO1 JUCIUILUIIHA CTAHOBUTH:
ans peHHoi gopmu HaBuaHHS — 40 % ayautopHux 3aHATh, 60 % camocTiiiHOI Ta

1HIMUBIAyaJIbHOI pOOOTH.
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2. MeTa Ta 32aBAaHHA HABYAJILHOI AMCHHUILTIHA

MeTo0 BHBYEHHSI HABYAJBLHOI AUCUMILIIHM € (OpMYBaHHA Yy CTYIEHTIB
HEOOX1THOT CHCTEMHU TEOPETUKO-METOOJOTIYHMX 3HAHb 3 YIPABIIHHA MPOEKTAMHU Y
MeXKax TPAIUIiITHOTO Ta THYYKOTO MIAXO/IIB, @ TAKOX HAOYTTA MPAKTUYHUX HABHUYOK 3
e(EKTUBHOTO YIPaBIIHHI MPOEKTAMH PI3HUX CIPSIMYBaHb, afanTallii 1 BIPOBAIKECHHS
NPOEKTHUX PIIIEHb y MPAKTUYHY TISUIBHICTB, y TOMY 4HCHl y cdepi iHHOpMamiiftHUX
CHCTEM 1 TEXHOJIOT1H Ta y mepeKiIafanbKiil JisIbHOCTI.

3aBJaHHAMH HABYAJIbHOI AUCIHHUILTIHH €:

— 3aCBOEHHS OCHOBHUX TEOPETHYHHX, METOJMYHHX Ta OpraHi3aliiHUX OCHOB
TPaIULIAHOTO Ta THYYKOTO MPOEKTHOI'O MEHEIKMEHTY;

— BUBYEHHS METOJIIB YIPABIIHHS MPOEKTAMU HA BCIX (pa3ax >KUTTEBOTO LIMKITY
IIPOEKTY;

— BMIHHSI 3aCTOCOBYBATH 1HCTPYMEHTH MeToA0 0TI Agile B MisiIbHOCTI, OB’ s13aHIN
3 IPOEKTHUM MEHEHKMEHTOM;

— O3HANMOMIJIEHHS 3 MOJIMBOCTSIMU HAWMOUIMPEHIIINX B YKpaiHi 1HPOpMAIIiTHUX
CUCTEM YIPABIIHHS MPOEKTaAMM Ta iX MPAaKTUYHUM 3aCTOCYBaHHSIM, 30KpeMa y cdepi
1H(}OpMAIIHHUX CUCTEM 1 TEXHOJIOTIHN Ta Y epeKIaaalbKii JIsIbHOCTI.

3MICT HaBYaIbHOI JUCHUIUIIHM HampaBlieHud Ha ¢GOpMyBaHHS HACTYITHUX
KOMIIETEHTHOCTEM, BH3HAUCHMX CTaHJIApPTOM BHINOI OCBITH 31 cremanbHocTi Bll
«®Dinomnorisy ta OIIII «IIpuknagHa JTHTBICTHKAY:

3K02. 3naTHicTh OyTH KPUTHYHUM 1 CAMOKPUTHYHUM.

3K03. 3paTHicTs 1O MOIIYKY, ONpallOBaHHS Ta aHaiizy 1HQopMauii 3 pI3HHUX
TDKEpelt.

3K04. YMiHHS BUSBISITH, CTABUTH Ta BUPIITYBATH MPOOJIEMH.

3KO05. 31aTHIiCTh IpaIfoBaTH B KOMaH/{1 Ta aBBTOHOMHO.

3K11. 3naTHICTh 10 MPOBEJEHHS TOCTIIKEHb HA HAJIE)KHOMY PiBHI.

3K12. 3naTHICTh reHepyBaTH HOBI 171€1 (KpEaTHUBHICTB).

®KO05. VYcBigomiieHHS METOAOJIOTIYHOTO, OpraHi3allifHOrO Ta MPaBOBOTO
HMIATPYHTS, HEOOXITHOTO I JOCHIIKEeHb Ta/abo 1HHOBAIIMHMX PO3POOOK y Tramysi
bimomorii, mpe3eHTarii ix pe3yabTariB  mpodeciiiHii  CHUIBHOTI Ta 3aXHUCTY
IHTEJIEKTyaJIbHOI BIIACHOCTI Ha pe3yJbTaTH JOCIIHKEHb Ta IHHOBAIIIH.

®K06. 31aTHICTh 3aCTOCOBYBATH MOTJIMOJIEHI 3HAHHSA 3 00paHOi (II0JIOTIUHOT
crnerjiaiizauii 1j1s BUpieHHs npodeciiiHuX 3aBAaHb.

OtpumaHi 3HaHHS 3 HABYAIBHOI TUCIUIUIIHU CTaHYTh CKJIAJIOBUMHU HACTYITHUX
NMporpaMHMX pe3yJbTaTiB HaBUaHHs 3a criemaibHIcTIO B11 «®Dinmomorisy»:

IMPHO1. OuiHioBaTH BJIaCHY HaBYaJbHY Ta HAyKOBO-TPOQeCiiiHy isIbHICTB,
OynyBaTu 1 BTUTIOBaTH €QEKTHBHY CTPATETiI0 CaMOPO3BUTKY Ta MPOQeciiiHOTO
CaMOBJIOCKOHAJICHHS.

IMPHO04. Oui"roBatTd W KPUTHUYHO aHANI3yBaTH COIlaJbHO, OCOOHMCTICHO Ta
npodeciiiHo 3HauyIll NpoOJIeMH 1 MPOMOHYBATH ILISXH iX BUPIMICHHS Y CKJIAIHUX 1
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HenependauyyBaHUX yMoOBaX, IO NOTpeOye 3acTOCYBaHHA HOBHUX IMIAXOIB Ta
MPOTHO3YBAHHS.

ITPHO0S5. 3raxoauTH ONTHMAaNIbHI NUIAXU €(PEKTUBHOI B3aeMoii y mpodeciitHomy
KOJICKTHBI Ta 3 MPEACTaBHUKAMH 1HIIUX npocpeCH/IHHx rpym PI3HOTO PiBHS.

IIPH17. HJIaHyBaTI/I OpraHi3oByBaTH, 3/1ICHIOBATH 1 NPE3EHTYBATH JOCTII>KEHHS
Ta/ab0 1HHOBAIIiHI PO3POOKM B KOHKPETHIN (iIONOTIUHIN Tamy3i (MpUKIaAHOL
JIHTBICTUKH).

[lin yac BUBYEHHS HABYAJIBbHOI JUCHMIUTIHK 3700yBadl BHUIIOI OCBITH 3MOXYTh
orpuMatu HacTymHi Soft skills:

- KOMYHIKAGMUGHi HasuyKu: THCbMOBE, BepOalibHe W HeBepOajbHE CIIKYBaHHS;
YMIHHS TPaMOTHO CIIUIKYBaTUCSl MO €-mail; BecTH IUCKYCIIO 1 BIJICTOIOBATH CBOIO
MO3UII110; HABUYKHU TPAIIOBATH B KOMaH/II;

- YMIHHA 8UCMYNAmMu NPUBCeI0OHO . HaBUUKHU, HEOOX1IH1 JIsl BUCTYIIIB Ha MyOiIll;
HaBUYKH IPOBEACHHS IPE3EHTAIII;

- KepyB8aHHs Yacom. yMIHHSI CIIPABIISATUCS 13 3aBJJaHHSIMHU BYaCHO;

- 2HYYKIiCmMb [ a0anmueHicms. THYUYKICTb, aIallTUBHICTH 1 3JaTHICTh 3MIHIOBATHUCS;
YMIHHS aHaJ13yBaTH CUTYyallll0, OPIEHTYBAHHS HAa BUPIIIEHHS POOJIeMU;

- ni0epcbKi AKOCcmi: YMIHHSL CHOKIMHO MpaloBaTH B HAIPYKEHOMY CEpEOBUII;
YMIHHS YXBQJIIOBATH PIIICHHS; YMIHHS CTABUTH METY, TJIaHYBaTH NisUIbHICTD;

- ocobucmi sAKOCcmi: KpeaTUBHE M KPUTHUYHE MUCJICHHS; €THUYHICTh, YECHICTH,
TEpIIHHS, [TOBara 0 OTOYYIOUYHUX.
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3. [Iporpama HaBYAIbHOI TUCUMILTIHH
Moayas 1

3micToBuii Mmoxyan 1. Project Management Methodology

(3K02, 3K03, 3K05, 3K11, 3K12, ®K05, ®K06, ITPHO01, ITPHO04, ITPHOS,
IPH17)

Tema 1. Project Management. Overview

History of Project Management Development. Distinctive attributes of Project.
Definition and Key Concepts of Project Management. Project Characteristics.
Comparison of Project Management and Ongoing Work or Business-Processes.

Tema 2. Introduction to Project Management

Project Constraints: Time, Cost, Scope, Resources, Quality, and Risks. Project
Success and Project Management Success. Project Management Expertise: Application
Knowledge, Standards and Regulation; Understanding the Project Environment;
Management Knowledge and Skills; Interpersonal Skills. Project Management Life Cycle
and Process Groups.

Tema 3. Framework for Project Management. Project Scope

Project Management Institute Overview. A Guide to the Project Management Body
of Knowledge (PMBOK Guide). Project Management Knowledge Areas, i.e. Managing
Integration, Scope, Time/Schedule, Costs, Quality, Human Resources, Communication,
Risk, Procurement, and Stakeholders.

Project Scope Management: Plan Scope Management, Collect requirements, Define
scope, Create Work Breakdown Structure (WBS).

The Project Management Office.

Tema 4. Stakeholder Management
Identifying Stakeholders and Managing Their Expectations. Stakeholder Analysis.
Managing and Monitoring Stakeholder Engagement.

Tema 5. Communication Management, Leadership, and Project Team
Management

Communications Management. Communication Types. Communications
Management Protocol. Leadership Skills. Leadership Styles and Servant Leadership.
Creating a Project Culture. Developing and Managing a Project Team.

MonayJs 2

3micToBuii Mmoayasn 2. Agile Environment in Project Management (3K02, 3K03,
3K05, 3K11, 3K12, ®K05, ®K06, I[TPHO01, ITPH04, ITPHOS, ITPH17)

Tema 6. Introduction to Agile (Adaptive) Project Management
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Introduction to Agile. Manifesto for Agile Software Development. Adopting and
Creating an Agile Environment. Common Agile Framework and Methods. Recent Trends
in Agile Project Management.

Tema 7. Software Development Life Cycle

Definiton of Software Development Life Cycle (SDLC). The stages of SDLC: Plan,
Design, Implement, Test, Deploy, Maintain. SDLC models: Waterfall, Iterative, Spiral,
Agile. Their Pros and Cons.

Software Requirements Fundamentals.

Tema 8. Agile-based Project Development Models

Scrum concept: roles, practices, documents. The role of the project manager in
Scrum. Cross-functional teams. Scrum board. Advantages and disadvantages of Scrum.

Kanban methodology: basic ideas, comparative analysis with Scrum,

Lean software development.

Tema 9. Project Management Information Systems. Overview

General characteristics of Project Management Information Systems. Microsoft
Project Management Information System. Jira as a flexible project management tool.
Overview of Jira products. Options for hosting Jira Software. The structure of Jira.
Problems of implementing Project Management Information Systems.

Tema 10. Project Management in translation activities

Understanding the Importance of Project Management in Translation. Key Elements
of Project Management in Translation: Project Planning, Team Management, Quality
Control, Risk Management, and Client Communication. Tools and Technologies for
Project Management in Translation. Translation Management Systems (TMS).
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4. CTpykTypa (TeMATUYHM I IUIaH) HABYAJIbHOI IMCUMILTiHI

3MiCTOBI MOJTYJII 1 TEMH

Kinpxicts roaus

neHHa popma

caMOCTiitHa
yCBhOTO JeKIiT MPaKTUYHI pobora
Mopyas 1
3microBuii Mmoayab 1. Project Management Methodology
Tema 1. Project Management. Overview 9 2 1 6
Tema 2. Introduction to Project Management 14 4 8
Tema 3. Framework for Project Management. 14 4 2 8
Project Scope
Tema 4. Stakeholder Management 9 2 1 6
Tema 5. Communication Management, 14 4 9 8
Leadership, and Project Team Management
Pazom 3a 3micmosuit mooynn 1 60 16 8 36
Monayasb 2
3microBuii moayan 2. Agile Environment in Project Management
Tema 6. Introduction to Agile (Adaptive) 9 5 1 5
Project Management
Tema 7. Software Development Life Cycle 14 4 2 8
Tema 8. Agile-based Project Development
Models 14 4 2 8
Tema 9. Project Management Information 14 4 9 8
Systems. Overview
Tema 10. Project Management in translation 9 9 1 5
activities.
Pa3zom 3a 3micmosuit Mmooy 2 60 16 8 36
BCBHOI'O 120 32 16 72
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5. Temu NMPpaKTUIHUX 3aHATb

3/l

Haszsa temu

Kinpxicts roausu

neHHa popma

Moayas 1

3micToBuii Mmoayasn 1. Project Management Methodology

Tema 1. Project Management. Overview

Tema 2. Introduction to Project Management

Tema 3. Framework for Project Management. Project Scope

Tema 4. Stakeholder Management

gl [ A WIN|PF

Tema 5. Communication Management, Leadership, and Project Team
Management

N (P NN

Monayas 2

3microBuii Mmoxyan 2. Agile Environment in Project Management

Tema 6. Introduction to Agile (Adaptive) Project Management

Tema 7. Software Development Life Cycle

Tema 8. Agile-based Project Development Models

O | 00| Nl

Tema 9. Project Management Information Systems. Overview

Tema 10. Project Management in translation activities.

P INIDNIDN|PFP

PA3OM

16
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6. 3aBpaHHs 1JIs1 caMOCTiliHOI podoTH

3/11

Hazsa Temn

Kinpxicts roauu

neHHa ¢popma

Moayas 1

3micToBuii Mmoayan 1. Project Management Methodology

Tema 1. Project Management Overview. Explore various tools and methods
used in project management, such as Gantt charts, PERT charts, and critical
path analysis.

Tema 2. Introduction to Project Management. Discuss popular certifications
like PMP (Project Management Professional) and CAPM (Certified
Associate in Project Management).

Tema 3. Framework for Project Management: Project Scope. Change
Management: Managing changes that occur during the project lifecycle. Cost
Management: Controlling project costs within the approved budget.

Tema 4. Stakeholder Management. Ethical Considerations: Addressing
ethical issues in project management.

Tema 5. Communication Management, Leadership, and Project Team
Management. Strategies for building high-performing project teams.
Techniques for managing and resolving conflicts within the project team.

Monayab 2

3micToBuii moayan 2. Agile Environment in Project Management

Tema 6. Introduction to Agile (Adaptive) Project Management. A deep dive
into the Scrum methodology, including roles, artifacts, and ceremonies.
Comparing and contrasting Agile and Waterfall methodologies.

Tema 7. Software Development Life Cycle (SDLC). Detailed discussion of
each phase of the SDLC, including requirements gathering, design,
development, testing, and deployment. SDLC Best Practices: Implementing
effective SDLC practices to ensure project success.

Tema 8. Agile-based Project Development Models. Understanding the core
principles and practices of Extreme Programming (XP). Overview of the
Feature-Driven Development (FDD) methodology and its focus on features.
Understanding the family of Crystal methods and their adaptability to
different project contexts.

Tema 9. Project Management Information Systems (PMIS). Best practices for
implementing and using a PMIS in a project.

10

Tema 10. Project Management in Translation Activities. Ensuring the quality
of translated content. Exploring tools and technologies specifically designed
for translation project management. Addressing the challenges of globalizing
and localizing content.

PA3OM

72
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7. InguBigyaabHi caMoCTiiiHi 3aBIaHHSA

[HauBiyanbHI 3aBAAHHS € OJIHIEIO 3 (OPM HABYAIBHOTO IIPOIIECY, 110 Iepeadaydae
CTBOPEHHSI YMOB JIJIs HAUITOBHIIIOT peati3aliii TBOPYOCTI MOKIMBOCTEH CTYJEHTIB 1 Ma€
Ha METI MOIVIMOJICHHS, y3araJdbHEHHSA Ta 3aKpiIUICHHS 3HaHb, SIKI CTYICHTH MOXYTb
OJIep>KaTé B IMPOILIECI BUBUYECHHS KYpCY JAHOI JTUCHUIUTIHM, @ TAaKOX 3aCTOCYBAHHS LIUX
3HAHb HA MPAKTHIII.

3a pe3ynbTaTaMy BHUBYCHHS TUCIUIUIIHU CTYJACHTH B SKOCTI 1HAWMBIZYalbHOTO
CaMOCTIMHOTO 3aBAaHHs Ha BUOIp a0o (1) MpoBOASATH NOCTIKEHHS HAa KOHKPETHY TEMY,
MOB'sI3aHY 3 YMNPABIIHHAM MOBHHUMH IIPOEKTaMH, ab0 X (2) aHai3ylOTh KOHKPETHHM
npoekT B meBHINA chepl. CTyAeHTH CaMOCTIMHO OOMpalOTh KOHKPETHUH MPOIYKT abo
MOCJIYTY Ta BUJ O13HECY.

[Ipn npoMy peanizailis NEPIIOrO MIAXOAY IMepeadadae po3risi TaKUX ACIEKTIB
YIpaBIiHHAS MOBHUMH MPOEKTAMU SIK YIIPABIIHHS PU3UKAMU, 3ay4eHHS 3alliKaBICHUX
CTOpIH, KyJbTYpHI aCHEKTH TOII0. BaXXJIMBO BHUCBITIUTH 3arajibHy MNpOOJIEeMaTUKY
YIPABIIHHS MOBHUMHU MPOEKTAMHU, J1ajli — 0€3MO0CEPEaHBO PO3IIIIHYTH OOpaHUil aclekT,
HOro CyTHICHE HAallOBHEHHS, OCOOJIMBOCTI yIpPaBIIiHHS, HABECTU NMpUKIa. JJocmimKeHHs
Ma€ 3aBEPIIyBaTHCS BUCHOBKaAMH Ta OOTPYHTOBAHUMHU PEKOMEHIAIISIMHU.

[Ipu BuOOpI aHami3y KOHKPETHOTO MIPOEKTY POKEMEHAOBAHO JOTPUMYBATUCSA TaKUX
KPOKIB: BUOIp KOHKPETHOT'O IPUKIIAAY MPOEKTY (HAa BIACHUHN PO3CYT), BA3HAYCHHS IIIJICH,
o0cary # pe3ylbTaTiB MPOEKTY, a TAKOX €TamiB YIPABIIHHS MPOEKTOM, TakKl 5K
IUIaHyBaHHS, OpraHi3ailisi, KEpiBHHUIITBO Ta KOHTPOJb, Ta iX aHami3, 30KpeMa, SKi
IHCTpYMEHTH Ta TEXHIKA YMPAaBIIHHSI TMPOEKTaMU 3acTOcOoByBaiucs. Hamami cmin
BU3HAUNTH HACKUIBKK YCIIIIHOW BHUSBHWJIACA peajizaiis MpoekTy (0JHOYACHO
PO3IIIIHYTH K PE3YJIbTATH MPOEKTY, TaK 1 YCMIX YHPaBIiHHSA MPOEKTAMHU), OEPydH 10
yBaru Taki GaKkTopu, K OI0JKET, TEPMIHU, AKICTb 1 33JJ0BOJIEHICTh 3aLlIKaBJIEHUX CTOPIH.
OcraHHil eTanm — y3arajJilbHEHHsS BUCHOBKIB Ta (DOpMYJIIOBAHHS pPEKOMEHAIIN st
MaiOyTHIX MPOEKTIB B 00paHiii cepi.

Pe3ynbTaT BUKOHAHHS 1HIMBI/I1yaJdbHOTO CaMOCTIMHOIO 3aBJaHHS MOBUHHI OyTH
odopMIIeH] Yy BUIJISI TPE3eHTAaIlli, OCHOBHI BHCHOBKM MalOTh OyTH MpeAcCTaBJeHI
CTYJICHTOM Y KOPOTKIi JTOMOBI/II Ta BUHECEH1 Ha OOTOBOPEHHS HA MPAKTUYHUX 3aHSITTSIX.
OO0O0B’A3KOBUM € BUKOHAHHS 3aBJAaHHS aHTJI1HCHEKOK MOBOIO.

HepeniK Opi€HTOBHI/IX TEM, noB'sI3aHKX 3 YIPABIiHHSIM MOBHUMHE pOeKTamH (1):

. Project Planning and Scheduling in Project Management in Linguistics:
. Risk Management in Project Management in Linguistics
. Quality Management in Project Management in Linguistics
. Change Management in Project Management in Linguistics
. Communication Management in Project Management in Linguistics
. Managing Large-Scale Corpus Development Projects
. Project Management for Multilingual Machine Translation
. Project Management in Language Technology Startups
. Project Management for Natural Language Processing (NLP) Research
10. Project Management in Language Teaching and Learning
11. Project Management for Language Policy and Planning

©CoOo~NOUIh,WN -
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12. Project Management in Language Service Providers

13. Project Management for Language Technology in Education

14. Project Management for Language Data Repository Development
15. Project Management for Language Documentation and Preservation

Ilepenik OpIEHTOBHUX TEM, IIOB'SI3aHUX 3 YHOPABIIHHAM II€BHUMU
MPOEKTAMU B 1HIIUX Tany3sx (2):

1. Software Development Project Management

2. Hardware Development Project Management: Supply chain management,
manufacturing process management,quality control in hardware production

3. IT Infrastructure Project Management: Network infrastructure, data center
management, cloud computing projects, cybersecurity

4. Al and Machine Learning Project Management: Managing data-driven projects,
ethical considerations in Al development, model deployment and maintenance

5. Clinical Trial Management: Patient recruitment, data management, regulatory
compliance

6. Hospital Construction and Renovation Projects: Project management in healthcare
settings, infection control and safety standards

7. Healthcare IT Implementation Projects: Electronic health records (EHR),
telehealth, medical imaging systems

8. Pharmaceutical Drug Development: Clinical trials, regulatory affairs,
manufacturing and supply chain management

9. Residential and Commercial Construction Projects: Project scheduling, cost
management, quality control, safety management

10. Infrastructure Projects: Roads, bridges, tunnels, transportation systems

11. Sustainable Construction Projects: LEED certification, green building practices,
energy efficiency

12. Construction Project Risk Management: Natural disasters, labor disputes, supply
chain disruptions

13. Lean Manufacturing Projects: Continuous improvement, waste reduction, just-
in-time (JIT) inventory

14. Supply Chain Management: Supplier relationship management, inventory
control, logistics

15. Product Development Projects: Design for manufacturing (DFM), prototyping,
testing

16. Plant Relocation and Expansion Projects: Facility planning, equipment
installation, workforce relocation

17. Financial Software Development Projects: Risk management systems, trading
platforms, compliance software

18. Mergers and Acquisitions: Due diligence, integration planning, post-merger
integration

19. Financial Services Product Launch: New product development, marketing and
sales strategy
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20. Regulatory Compliance Projects: Basel 111, Dodd-Frank, GDPR

21. Curriculum Development Projects: Instructional design, teacher training,
assessment development

22. School Construction and Renovation Projects: Project management in
educational settings, accessibility standards

23. Educational Technology Implementation Projects: E-learning platforms, online
courses, BYOD initiatives

24. International Education Partnerships: Collaborative projects, cultural exchange
programs

25. Renewable Energy Projects: Solar, wind, hydroelectric power plants

26. Oil and Gas Exploration and Production Projects: Drilling operations, pipeline
construction, environmental impact assessment

27. Energy Grid Modernization Projects: Smart grid technology, energy storage
systems

28. Energy Efficiency Projects: Building retrofitting, energy audits

29. Event Management

30. Marketing and Advertising Projects

31. Human Resources Projects

32. Customer Relationship Management Projects
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8. MeTO)II/l HaBYaHHA

ITix yac BUKIaAaHHS HABYAIBHOI JUCITUILUTIHM BUKOPUCTOBYIOTHCSI HACTYITHI METOIN

HaBYaHH.

Pesynbrar HaBuaHHs

Mertonn HaBUaHHS

IIPHOI.  Oyinosamu  enracHy
HAa84anbHy ma HAayKo8o-
npoghecitiny OIisIbHICMb,
byoysamu i eminoeamu
eghekmugHy cmpameziro
Camopo3sumky ma npogeciiunozo
CAMOBOOCKOHANEHHS.

- BepOanbHi MmeTou (JIEKIIisl, TOSICHEHHS )

- Haouni meToau (ciocTepekeHHsl, 1TFOCTpaIlis)

- [IpakTruni MeTOIM (BUKOHAHHS PI3HUX BH/IIB
BIIPaB, KEHUCIB)

- JduckyciitHuii MeTo

—CuTyariiauii MeTo

- Metoau camocTiitHOT poOOTH (aHOTYBaHHS
OIpalbOBaHOI0 Matepianty, MiAroTOBKa
JTIOTIOB1ICHT)

IIPH04. Oyinosamu i Kpumu4Ho
ananizyeamu coyianvHo,
ocooucmicho ma  npogecitiHo
3Hauywi npoobaemu i NPONOHY8amu
WITIAXU IX BUPIULEHHSL ) CKAAOHUX ©
Henepeobauy8anux ymoeax, ujo
nompebye 3acmocy8amHHs HOBUX
nioxo0ie ma nPocHO3yEaAHHL.

—Bep6anbHi MmeToau (JIeKIIis, TOSICHEHHS)

—Haouni MeToau (cnocTepexeHHs, LIIoCcTparis)

—IIpakTruHi MeTOIM (BUKOHAHHS PI3HUX BH/IIB
BIIPaB, KEHCIB)

— duckyciitHuii MeTox

—CuTtyauiiHui MeTost

- MeTonu camocTiiiHOT poOOTH (AaHOTYBAHHS
OTpaIbOBaHOTO MaTepianty, MiAroTOBKa
JIOTIOBIJIEH)

IIPHO0S. 3naxooumu onmumanvui
WXy eekmusnoi 63aemooii y
npogheciiiHomy KoJeKmuei ma 3
npeocmasHuKamu [HUUX
npogheciiinux epyn pisHo2o pieHsi.

- BepOanbHi MmeTou (JIEKIIisl, TOSICHEHHST)

- Haouni metoau (criocTepekeHHs, LIIoCcTpariis)

- [IpakTruni MeTOIM (BUKOHAHHS PI3HUX BU/IIB
BIIPaB, KEICIB)

- JuckyciitHuii MeTo

—CutyauiiHuii MeTo.t

- Metoau caMocCTiitHOT poOOTH (aHOTYBaHHS
OMpaIlbOBAHOI'0 MaTepialy, MiAroOTOBKa
JTOTIOB1ICH)

IIPH]I7. I nanysamu,
opeaHizogysamu, 30IUCHIO8AMU |
npe3eHmysamu 00CTIONCEHHS
ma/abo HHOBAYIUHI PO3POOKU 8
KOHKpemHiti (inono2iuHiu 2anysi
(MPUKIIAOHOI IIH2BICIMUKUL).

- BepOanbHi MmeTou (JIEKIIisl, TOSICHEHHST)

- Haouni metoau (criocTepekeHHs, LIIoCcTpartis)

- [IpakTruni MeTOIM (BUKOHAHHS PI3HUX BU/IIB
BIIPaB, KEHCIB)

- JluckyciiiHuit MeTot

—Cutyariinuii MeTost

- Metoau camocTiitHOT poOOTH (aHOTYBaHHS
OMpaIlbOBAHOI'O MaTepialy, MiAr0OTOBKa
JIOTIOB1ICH)
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9. MeToau KOHTPOJIIO

[lepeBipka JOCATHEHHS PE3yJIbTAaTIB HABYAHHS 3/1MCHIOETHCS 3 BUKOPHUCTAHHIM

HaCTYITHUX MGTOIIiB.

Pe?)y.]'IBTaT HaBYaHHA

Metoau KOHTPOJIIO

IIPHOI. Oyinoeamu 6IACHY
HABYANILHY MaA HAYKOBO-NPOpeciliny
OisnbHicmyb, Oyoysamu i 8min08amu

epexmusHy cmpameziio
camopo3sumky — ma  npoghecitinoeo
CAMOBOOCKOHANEHHSL.

YcHe onuTyBaHHA, Y4acTh y JUCKYCii, BIAMTOBII
Ha PoOJIEMHI 3aUTaHHS

[TepeBipka BUKOHAHHS JOMAIITHIX 3aB/aHb,
MPAKTUYHUX 3aBJaHb, BIIPaB, KEICIiB
Excrnipec-rectyBanss

[lepeBipka BUKOHAHHS Ta 3aXUCT 1HAUBIAYATbHUX
3aBJIaHb

3amik

IIPHO4. Oyinosamu 1 KpumuyHo
ananizysamu coyianbHo, 0coOUCMICHO
ma npogecitino 3Hauywyi npooremu i
NPONOHYBAMU WIIAXU IX BUDIULEHHS )
CKIIAOHUX | Henepeobauy8aHux ymosax,
Wo nompedye 3acmocy8aHHs HOBUX
nioxo0ie ma nPocHO3yEaAHHL.

YcHe onuTyBaHHS, y4acTh y TUCKYCii, BIIOBIA1
Ha poOJIEMH1 3alMTaHHS

[TepeBipka BUKOHAHHS JJOMAIIHIX 3aBAaHb,
MPAKTUYHUX 3aBJaHb, BIIPaB, KEICIiB
Excripec-rectyBanHs

[lepeBipka BUKOHAHHS Ta 3aXUCT 1HANBIAYATbHIX
3aBJIaHb

3amik

IIPHOS5. 3naxooumu  onmumanvHi
waaxu  epekmugHoi  83aemo0ii Y
npogheciiinomy — Kojaekmuei ma 3

npeoCcmasHUKamuy THWUX npoghecitinux
2PYN PI3HO20 DIBHA.

YcHe onuTyBaHHS, y4acTh y TUCKYCii, BIIOBIA1
Ha MpoOJIeMH1 3alUTaHHS

IlepeBipka BUKOHAHHS JOMAIIIHIX 3aBJaHb,
NPaKTUYHUX 3aB/IaHb, BIIPAB, KEHCIB
Excnpec-TecTyBaHHS

[TepeBipka BUKOHAHHS Ta 3aXUCT 1HIUBITyaIbHIX
3aBJaHb

3anik

IIPHI17. I[lnanysamu, opeanizosyeamu,
30ilicHI08amMU I npesenmyeamu
odocniodicenHss ma/abo  IHHOBAYIUHI
PO3pOOKU 8 KOHKpemHil (hinonociuHiu
2any3i (MpuKIaoHoi TiHeBICMUKU).

Y cHe onuTyBaHHS, y4acTh y IUCKYCii, BIIOB11
Ha POOJIEMH1 3aUTaHHS

[TepeBipka BUKOHAHHS JOMAIIIHIX 3aBAaHb,
MPAKTUYHUX 3aBJaHb, BIIPaB, KEICIB
Excnpec-tectyBaHHs

[TepeBipka BUKOHAHHS Ta 3aXHUCT 1HIUBITyaIbHIX
3aBJaHb

3amik
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10. OuinoBaHH#A pe3yJbTATIB HABYAHHS 3/100yBa4iB BUILOI OCBITH

OuiHroBaHHSI pe3yJIbTaTiB HaBUaHHS 3700yBayiB BHINOI OCBITU 3 HaBYaJIbHOI
JTUCIUIUTIHU 31MCHIOEThCS BiAMOBIAHO A0 [lomokeHHS Mpo OI[IHIOBaHHS Pe3yJbTaTiB
HaBYaHHsS 3/100yBayiB BUINOI OocBiTH y JlepkaBHOMYy YyHiBepcuTeTi <« KutomMupcbka
MOJIITEXHIKa» Ta PO3MOALTY OaiB, 110 HABEICHUI HIDKYE.

Cuctema OIIHIOBaHHS pPE3yJbTAaTIB HaBYaHHS 3100yBadiB BHUINOI OCBITH 3
HABYAJIbHOI IMCUUIUTIHY BKJIFOYA€ NOTOYHUMN Ta MiICYMKOBUI KOHTPOJIb.

[ToTOYHMIT KOHTPOJb NPOBOJAWUTHCSA JJI OILIIHIOBAHHS PIBHS 3aCBOEHHS 3HaHb,
dbopMyBaHHS yMiHb 1 HAaBUYOK 3700yBauiB BUINOiI OCBITH BIIPOJOBK BHUBUCHHS HUMH
MaTepiary MOAYs (3MICTOBUX MOJAYJIB) HABYAJIbHOI JUCUUIUTIHU. [I0TOYHMIT KOHTPOJIB
3IACHIOETHCS M1/ Yac MPOBEICHHS HaBYAJIbHUX 3aHSITh.

[TicyMKOBHIA KOHTPOJIb TPOBOJUTHCS JJIS I1ICYMKOBOTO OL[IHIOBAHHS PE3YJIbTATIB
HaBYaHHS 3/100yBayiB BUIIIO1 OCBITH 3 HABYAJIBHOI TUCIUILIIHU. [T1ICyMKOBUI KOHTPOJIH
3IIACHIOETHCS MICHS 3aBEPIICHHS BUBUYEHHS HABYAJIBHOI JUCUHUIUIIHK a00 HANpPUKIHI
cemectpy. [1iIcyMKOBHI1 KOHTPOJIB IPOBOAUTHCS Y popmi 3amiKy. [Iponeaypa ckiiaganHs
3amiKy Bu3HaueHa y [1oo0eHHI mpo opraHizaiiio OCBITHBOrO mnpoiuecy y Jlep:xaBHoMy
yHiBepcuTeT «KUTOMHUPChKA MOJTITEXHIKAY.

Po3noain 0aJiB 3 HABYAJLHOI AUCHUILIIHYA

KinbkicTh OaiiB 3a ceMecTp

Buau po0it 3100yBaua BUIIOT OCBITH
neHHa ¢popma

BukoHaHHS 3aBIaHb TOTOYHOTO KOHTPOITIO 100

IlincymkoBa cemecTpoBa OlliHKA 100

Po3nogiy 6aJ1iB 32 BUKOHAHHS 3aBJaHb IOTOYHOT0 KOHTPOJII0

KinexicTe OaiiB 3a
Bunu pobit 3100yBayua BUINOT OCBITH CEMECTP
neHHa ¢popma

Buxonanus 3aBIaHb 1111 YaCc HaBYaIbLHUX 3aHATH 80

BukonaHHs Ta 3aXHUCT 1HAWBITYaTbHUX CAMOCTIMHHX 3aBJIaHb 20

BukoHaHHS HAYKOBO-TOCIIIHOT pOOOTH Ta 1HIIKX BUIIB poOiT (10a1aTKOBI —
320X04yBaJIbHI 0a/1H):
1. YyacTe y CTYACHTCHKUX MIPEIMETHUX OJliMITIaAax, BeeykpaiHcbkoMy
KOHKYPC1 CTYJJEHTCHKHX HayKOBUX pOOIT, TPaHTax, HAYKOBO-TOCIITHUX
MPOEKTax
2. IlinroTOoBKa HAYKOBHX CTAaTEH, T€3 JOTOBIEH HAYKOBUX KOH(EPEHIIIH

20

Pa3oM 3a BUKOHAHHS 3aB/IaHb MOTOYHOT0 KOHTPOJIIO 100
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Po3noaina 0aiB 3a BUKOHAHHA 3aBAAHB i1 YaC HABYAJILHUX 3aHATL

. .. KinbkicTe GaniB 3a cemecTp
Buau po0it 3100yBaya BUIIOT OCBITH
neHHa ¢popma
Biamosiai (BUCTYyN) Ha 3aHATTIX 20
VYyacTh y AuCKycii 20
BukoHaHHS TECTOBUX 3aBIaHb 20
BukoHaHHS Ta 3aXUCT MPAKTUYHUX 3aBJIaHb, BIIPAB, KEHUCIB 20
Pa3om 3a BUKOHAHHS 3aBIaHb i/l Ya¢ HABYAJIBLHUX 3aHATH 80

3 MeTOI0 3aCTOCYBaHHS IIUIMX YMCEN IS OIIHIOBAHHS aKTHBHOCTEH 3700yBauiB
BUILOT OCBITHU MiJ] 4YaC HABYAJIBHUX 3aHATH MPOTATOM CEMECTPY BUKOpUCTOBYeThes 100-
OalbHAa IIKajla OLIIHIOBAHHS KOXKHOTO OKpeMo BHUAY poOIT. Po3paxyHok HaOpaHHX
3100yBaueM BUILOT OCBITH OaliB 32 BUKOHAHHS 3aBJaHb Mij YaCc HaBYaJbHUX 3aHSTh 3a
CEMECTP MPOBOAUTHCS 32 (HOPMYJIOLO:

Pus = Y (Pi x BKjj) x K, (1)

ne Pys — 3arasibHa KUIBKICTh OalliB, HAOpaHUX 3/100yBaueM 3a BUKOHAHHS 3aBJlaHb
I1]] 4YaC HaBYAJIbHUX 3aHAThH 32 CEMECTP;

Pi — xinmpkicTh HaOpaHux 3700yBadeM OajiB 3a CEeMECTp 3a BUKOHAHHS 1-TO BUJY
pOoOIT mig yac HaBYaIbHUX 3aHsTh (32 100-0anbHOIO MIKAI0M0);

BK; — BaroBuii Koe(ill€HT 32 BUKOHAHHS 1-TO BHUJy pOOIT MiJ Yac HaBYaIbHUX
3aHATh. 3HAYEHHS BaroBUX KOE(DIIIEHTIB PO3PaxOBYIOTHCS LLISXOM JAUIEHHS KIJIBKOCTI
OaJiB, sika mepeadavYeHa 3a BAKOHAHHS OKPEMOT0 BUAY pOOIT i 4Yac HaBYaIbHUX 3aHATb,
Ha CyMapHY KUJIbKICTh 0ajiiB 3a BUKOHAHHS YCIX BHUJIIB POOIT M1/l YaC HAaBYAJIbHUX 3aHSTh
3a CEMECTp;

Kus — kopuryBanbHuil KOe(IlIEHT, SKUH BU3HAYAETHCS NUISTXOM JUICHHS KIJTBKOCTI
OauiB, 1m0 TiepeadayeHa 3a BUKOHAHHS 3aBJIaHb I1J] 4Yac HABYAJIILHUX 3aHSTh 32 CEMECTP,
Ha 100 Ganis.

ko 3100yBad BHINOI OCBITH HaOpaB 3a TOTOYHHUKN KOHTPOJIb 60 6astiB abo Oibliie,
BIH MOJK€ MMOT'OJIUTH JIAaHY OI[IHKY B €JIEKTPOHHOMY KaOlHETI 1 BOHA CTaHE CEMECTPOBOIO
OLIIHKOIO 3a BUBUEHHS HAaBYAJILHOI JUCIUAILIIHH.

Sxio 3m00yBay BUIOI OCBITH i YaC BUBYCHHS HABYAJIBHOI IUCIUIUIIHA HaOpaB
60 GaiiB abo Oinbie 1 6akae MOKPAIIUTH CBIl pe3yJabTaT YCHMINIHOCTI, BIH MMPOXOJAHUTh
poIeAYypy MiJICYMKOBOTO KOHTPOJO y dhopmi 3aiiky. 3a cKilajaHHs 3aliKy 3700yBay
BUIIIOi OCBITH MOke HaOpatu 100 GamniB. CemecTpoBa OIlIHKA 3 HABYAJIBHOI JUCITUTLIIHU
dbopMyeThCs 3a pe3ybTaTaMu M1JCYyMKOBOTO KOHTPOJIIO.

3100yBayd BUIIOT OCBITH JOMYCKAETHCS 10 MPOIEAYPH MIACYMKOBOTO KOHTPOIIO Y
dbopmi 3aliKy, SKIIO 32 BUKOHAHHS 3aBJIaHbh TTOTOYHOTO KOHTPOJI0 HabpaB 50 6ainiB abo
OLbILIE.

Sxmo 3m00yBad BUIOI OCBITH 3a pe3yjbTaTaMU MOTOYHOTO KOHTPOJIO HabpaB
35-49 6aiiB, BiH OTPUMYE MPABO 32 BJIACHOIO 3a5BOIO TOBTOPHO OMAHYBaTH OKPEMI TEMHU
(3MICTOBI MOJyJl) HaBYaJIbHOI AUCHUIUIIHK TOHAA OOCSTU, BCTAHOBJIEHI HaBYAIHHUM
IJIAHOM OCBITHBOI mporpamMu. [IoBTOpHE BUBYEHHS OKPEMHX CKJIaJ0BHX HABYAJIbHOI
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JUCIHIUTIHU TOHAJA OOCSTH, BCTAHOBJICHI HAaBYAJIbHMM IUIAHOM OCBITHBOI MpOTpamu,
3IIACHIOETHCS Y BUTbHUM BiJ 3aHATH 37100yBaya BUIIIOT OCBITH Yac.

SIxmo 3100yBay BUINOT OCBITH 3a pe3yIbTaTaMH IOTOYHOTO KOHTPOJII0 Habpas Bif 0
n0 34 OaniB (BKJIIIOYHO), BIH BB@)XXKAE€THCS TAaKWUM, 110 HE BHUKOHAB BUMOTH POOOUO1
IpOrpaMu HaBYAIbHOI TUCIUIUIIHU Ta Ma€ akaJeMIdHy 3a00proBaHicTh. 3700yBay BUILOT
OCBITH OTPUMYE IPABO 32 BIACHOIO 3asBOIO MOBTOPHO OMAHYBAaTH HaBYAIbHY JUCHUILTIHY
y HacTyIHOMY CEMECTp1 MOHaJ 00CSTY, BCTAHOBJIEHI HaBYAJIBHUM IUIAHOM OCBITHBOI
IpOTpaMH.

[Ipouenypa HagaHHS NOAATKOBHMX OCBITHIX HOCIYT 3400yBauy BHILOI OCBITH 3
METOI0 IOBTOPHOI'O BUBUEHHS HABYAJIbHOI IUCLUIUTIHY UM 11 OKPEMHUX CKJIaJI0BUX YACTUH
BU3HaueHa y [lonokeHH1 Ipo HallaHHs JOJATKOBUX OCBITHIX MOCIHYT 3100yBayaM BHUILOT
ocBiTH B Jlep>kKaBHOMY YHIBEpCUTETI « KUTOMUPCHKA MOIITEXHIKA.

BusHanHs pe3yabTaTiB HABYaHHSA, HA0YTHX Yy HepopMaIbHil Ta/a00
iH(opMaIbHiN OCBITI

BusnanHs pe3ysbTaTiB HaBUaHHS, HAOyTUX Y HepopMmanbHii Ta/abo 1HGOpMaIbHIMI
OCBITI B paMKaxX OKPEMHUX TEM HaBYAJIbHOI JUCUUIUIIHY, 31MCHIOETHCS BUKIAJAaueM 3a
3BEPHEHHSM 3/100yBaya BHUIIOI OCBITM Ta MPEACTABICHHAM JOKYMEHTIB, Kl
MIATBEPKYIOTh PE3yJIbTaTH HaBUaHHA (CepTU]IKATHU, CBIIOITBA, CKPIHIIOTH TOIIO).
PimenHs mpo BU3HAHHS Ta OLIHKA 32 BIATNOBIJHY YaCTHHY OCBITHROTO KOMIIOHEHTA
MPUITMAETHCS BUKJIAIaueM 3a Pe3yJIibTaTaMy CHiBOECIIH 31 37100yBaueM BHIIIOT OCBITH.

BusnanHs pe3ynbpTaTiB HaB4aHHS, HAOYTUX y HeGopMambHii Ta/abo0 1HDOpMaTbHIN
OCBITI B paMKax IIJIOTO OCBITHBOTO KOMIOHEHTA, 3/IMCHIOETHCS 3a MPOIEAYPOIO, SIKa
Bu3HaueHa y IlomokeHHI mpo opraxizaiio OCBITHROrO mporecy y JlepkaBHoMy
yHiBepcuTeT! «KUTOMUPChKA MOJTITEXHIKAY.

HIxaJja ouiHloBaHHA

Ixana €EKTC HamionansHa 1mkana 100-6anbHa mIKaIa
A 3apaxoBaHO 90-100
B 82-89
C 3apaxoBaHO a-81
D 64-73
E 3apaxoBaHO 60-63
FX He 3apaxoBaHno 35-59
F He 3apaxoBaHno 0-34
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11. I'nocapiit
Ne 3/m TepmiH gep>kaBHOIO MOBOIO BiamnoBinHUK aHTIIHCHKOI0 MOBOIO
1 [MpoexT Project
2 VY1paBiniHHS TPOEKTAMH Project Management
3 ITpoexTHI 0OMEKEHHS Project Constraints
4 3HaHHS 3 YIPABIiHHS IPOEKTAMU Project Management Expertise
5 JKHUTTEBUI LUK yIPABITiHHS TPOEKTAMHU Project Management Life Cycle
6 Macmtad (06csT) IpoEKTyY Project Scope Management
7 [TnanyBaHHS TPOEKTY Project Planning
8 YnpaBiaiHHSI KOMaHIO0 Team Management
9 Kontposs sikocTi Quality Control

10 VYrpaBiiHHS pU3HKaMU Risk Management
11 [TpoexTHMit odic Project Management Office
12 CTpyKTypa IeKOMITO3HIIii poOiT Work Breakdown Structure
13 VYrpaBiiHHs 3aI[iKaBICHUMH CTOPOHAMHU Stakeholder Management
14 YrpaBiiHHSI KOMYyHIKaI[isIMA Communication Management
15 JlinepcTBO Leadership
16 YnpaBiaiHHSI KOMaHIOO IPOEKTY Project Team Management
17 ['HyuKe ynpaBIiHHS IPOEKTAMHU Agile Project Management
18 JKuTTeBmii it pospoOKH MporpamHoro Software Development Life Cycle
3a0e3neueHHs
19 Ckpam KOHIIETIIIis Scrum concept
20 Inopmawiiini  cucremu - yNpaBMHHA|  pyuoct Management Information Systems
MPOEKTAMH
12. PexomeH0BaHa JiTepaTypa
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Jlonomixcna nimepamypa
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13. Indopmaniiini pecypcu B InTepneri
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