AJITOPUTM CTBOPEHHSA
BbISBHECY

[TOKPOKOBA iHCTPYKLLiA AN 3anoYaTtkyBaHHA BNAaCHOI CrpaBy




' 5 OcHOBHUX KpokiB

3aI'I0‘-IaTKyBaHHFI B/1ACHOI cripaBn — e He 04HOpPAa30Ba4d ,L'I,iFI, a CNCTEMHUWN ripouec, Lo BMMarlae

NOC/NIAOBHOCTI Ta NJ1iaHyBaHHS.
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lpes AHanis dopmMa Pecypcu CTapT

[eHepauia 6i3Hec-igel OuiHKa pUHKY [1IpaBOBUMN CTaTYyC [1naHyBaHHA QiHAHCIB PeecTpauisa 6i3Hecy



Kpok 1: leHepauiqa BisHec-lgel

bisHec-Ifeq — ue dyHAaMeHT. BoHa Ma€ BignoBigaT Ha

MNTaHHA. AKY I'IOTpE‘6y cnoXXmMBa4va M1 3a10BOJIbHAEMO?

[Kkepena igen: ocobnctni Aocsig, npodecinHi

|aBUUKWN, aHani3 TpeHAiB.
HoBaLil: TeXxHO/10rYHI 3MiHW, HOBI coLliaZibHI BUKJTNKI.

BAOCKOHaNeHHsA: izeq He MycUTb 6yTW YHIKanbHOlO,

BOHA MOXeE NOKP4dLlyBaTl HAaABHE.




' MnoTesa BisHecy

Big iaei oo nepeBIipKU

bisHec-rinoTesa — Le NpuUNyLLeHH4, Lo Ball NMPOoAYKT
byze 3aTpebyBaHM. Hanpuknag, ictopia Google

rno4asiaCqd 4K HadyKOBad 3d/ld4d B rapa>t<i.

Cepriv bpiH Ta Jlappi [Nengx He Manun JiTkol 6i3Hec-
MoZeNi Ha CTapTi, afie Manu rinoTtesy npo KpaLwinin
anropuTM nowuyky. Npoctnm grnsanH ta aKicHUK

pe3ynbTaT CTaau iXHbO NepeBarolo.




' Kpok 2: AHani3 PUHKY

CrcrtemaTtyHe BMBYEHHS MOMUTY Ta KOHKYPeHLUIl ANA 3HUXKEeHHSA PU3UKIB.

@
-’ |
[TepBUHHI [)Kepena BTOpUHHI [h)kepena

IHOOpMaLLig, aKy NigNpreEMeLb 36Mpae

CaMOCTINHO:

B>Xe ICHyroul laHI Ta CTaTUCTUKa:

v OodiuinHa gepXxaBHa cTaTUCTUKA.
v ONnTyBaHHSA Ta aHKeTyBaHHA.
v MapkeTnHrosBi 3BITW.
v @okyc-rpynu.
| _ v/ AHani3 BIAKPUTUNX JaHUX B IHTEPHETI.
v CnocTtepexeHHA 3a NOBEAIHKOK MOKYMLIB.



' LlinboBa AyauTopis

Kenc Rozetka

KoMnaHIa noYynHana gk MmarasmH efieKTpPoHIKW, ane aHani3 peasbHol

I'IOBE',L'I,iHI(I/I KOpl/ICTyBa‘-iiB NMOKa3aB lNorinT Hd LIJI/IpLIJMﬁ dCOPTUMEHT.

Ba>k1IMBICTb NopTpeTa KJIEHTA:

v/ PO3yMiHHSA noTpeb (BiK, A0XIA4, CTUb XUTTS).

v AdanTtauia NnpoAyKTy nij peanbHI OYiKyBaHHS.

v/ 3MEeHLUEeHHS BUTPAT Ha HEEDEKTVIBHY PEK/IaMY.




' OuiHka MonuTty: ®opmynu
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[MoTeHUWIMHUU MNMonuT PeanbHuu lNonut AnbTepHAaTUBHUW
[lonuT

MakcrManbHO MOXNBUM 06Car BpaxoBy€e N1aToCNPOMOXHICTb

PUHKY. KNIEHTIB. BTpaTtn yepe3 ToBapwu-
3aMIHHUKW.

QP{?’{ = NxE Qreal - met : Kpl
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N - KINbKICTb CNOXWBa4YiB Kp] - KOePILIIEHT NNaTOCAPOMOXHOCTI Qalt me .

F - yacToTa nokynok o -
K - KoediLiEHT 3aMillleHHs



' AHani3 KOHKypeHTiB

XTO BaLll CYNepHUKun?

KOHKYpPeHTn — L& He InLLe Ti, XTO NPOoJaE Te caMe, a U Ti,

XTO 3aZ,0BOJIbHSAE Ty CaMy NoTpeby iHLWKXM CNoCobOoM.

v [1pAMI KOHKYpeHTW: AHanoriuHi ToBapu/nocayru.

v AnbTepHatmBu: Hanpuknag, ansa McDonald's

KOHKYPEeHTU — Le | pecTopaHu, | MarasvHum rotoBol IXI.

v AndepeHuiauia: Balwa yHikanbHa nepesara (aKicTb,

CepBIC, LWBUAKICTb) — KJIHOY A0 YCIIIXY.




' BisHec-CepeposuLue (PEST)

EKOHOMIUHI [MpaBoBI CouianbHi TexHoNoriyHi

[oxoan, iHonaLUINA 3aKoHW, NoaaTkuy [emorpadia, CTUNb XUTTA IHHOBaUll, aBToMaTU3aLisa



' 3aBepuuanbHi ETanu

I OpraHisauis

Bubip popmu: ®OIl1 abo OpmnanyHa ocoba. Lle

BMJ/INBA€E Ha NoAaTKW Ta BIAMNOBIAA/IbHICTb.

Peectpauifa: OoilinHe odopMIeHHA LOKYMEHTIB,
BMOIp cUCTeMU onoaaTkyBaHHS Ta BiAKPUTTS

PaxyHKIB.

* Pecypcun

\(

[MnaHyBaHHA: OuiHKa HeobXigHUX MaTepiasibHUX,

TPYAOBUX Ta PIHAHCOBUX pPeCypCiB.

diHaHcyBaHHA: BsHauyeHHSs AXepes KOLUTIB

(BnacHI 3aollag>XeHHs, KpeauTun, IHBeCcTuL).




«bI3Hec — ye He Iges. biIsHec — 1e
peasii3oBaHa |4esa»

— [eHpI PopAa

Ycnix 3anexunTb He nvLle Bif 3a4ayMy, a 1 Bij NOCNiJOBHOMro BUKOHAHHA aNropuTMy CTBOPEHHS CrpaBM.



[TInTaHHA?

[AKyto 3a yBary!

»Z contact@yourbusiness.com
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