3apaanHs 1. YCTaHOBITH BilMOBiIHiCTh Misk pyHKIiIMU NIANPUEMHHMIITBA Ta IX XapaKTePUCTUKOIO.

Haszpa ¢ynkmii

JliTepa
BIMOBIAHOCTI

CytHicTb QyHKIIT

Pecypcha

A

3a0e3MeYeHHs] BUTOTOBJIICHHS TOBapiB Ta IIOCHYT, SKi
HEOOXiZHI CYyCHIILCTBY

IaHOBaIITHA

e(eKTHBHE BUKOPWUCTAaHHA TPYAOBUX, MaTepialbHUX,
¢iHaHCOBHX, IHTENIEKTYAILHUX Ta iHPOpPMaLiiiHUX pecypciB

Opranizariiina

CTBOpPEHHS CHPHUATINBUX YMOB (YHKIIIOHYyBaHHS Oi3Hecy,
3axXHCT MPaB Ta IHTEPECIB MiAMPUEMIIIB, YCYHEHHS 1CHYIOUHX
npobjeM Ha MakpOpiBHi.

Crumymrorda

3MIHCHCHHS JOCIITHO-KOHCTPYKTOPCHKUX
CTBOPCHHS HOBHX TOBapiB, HaJaHHI HOBUX
TeHEPYBaHHs Ta KOMepIliaii3aiii HOBUX ifeH

PO3pO0OK,
pooiT,

Tl'ocnomapceka

MEXaHi3M YIpPaBIiHHS IEPCOHANIOM Ta MiANMPHEMCTBOM B
ITIOMY

YmpaiiHChKa

oprasizaifii KOMEpI[IHOI MisIbHOCTI, CEpBICY, a TaKOX
BIIPOBaPKEHHSAM HOBHX (JOPM Ta METOIB OpraHizaltii
BUPOOHUIITBAa, HOBUX (OpM 3apo0iTHOI MaTh Ta iX
OoNTUMalbHA iHTErpamis 3 TpagumidHUMHU QopMamH,
OB’ sI3aHa 3 MaTePiaIbHO-TEXHIYHUM 3a0e3MeICHHM
BUPOOHMIITBA, HAJIATO/PKCHHSM TEXHOJIOTIYHOTO MPOLIECy

ComianbHa

camopeanmizaiis MIOPUEMI K  0COOMCTOCTI  uepes
JOCSITHEHHSI BJAaCHOI METH, OTPUMAaHHS 3a/I0BOJICHHS BiJ
cBO€i poboTn

OcooOucricHa

CTBOPEHHS MEXaHi3My, [0 MOTHUBYE 1 e(EKTHBHO
BUKOPHCTOBYBaTH PECYpCH, 1 MakCUMAaJbHO 3aJ0BOJIBHATH
MOTPeOU CIOKUBAYIB

3axucHa

AKyMYIISIIS
MaTepialbHHX,
(GYHKIIOHYBaHHS

(dinancoBux,
TOINO) IS

pecypciB
TPUPOTHUX

TPYJOBUX,
e(EeKTUBHOTO

3aBaanHa 2. YCTaHOBITH BiAMOBIHICTE Mi’K 0COOTMBOCTAMHM MEHEIKMEHTY HiANPHEMHHIbKOI
AiSJIBHOCTI Ta X XapaKTEePUCTUKOIO.

Ne Jlitepa
Haspa . . . XapakTepucTHka
3/ BIAITOBiAHOCTI
... meperisii  ajlbTepPHATHBHUX pilleHb Ta BUOIp
CucremMunii maxina B o
1. L HaWKpamoro 3 HHUX NpU Oyab-IKUX MPOOIEMHHUX
yIpaBIiHHI .

CHUTYAIIisSIX
BUKOPUCTaHHS 1H(QOpMAIIHHUX TEXHOIOTIH y Oyab-

2. LinecnpsMoBaHiCTh SKHX TOCHOAAPCHKUX TMpoIecax, y TOMY YHCII
yIpaBIiHCHKUX




HEOOXI1IHICTH €BOJIIOLIIHHUX

3. I'myukicTh B mpomeciB Ta  3a0€3MEUYCHHS  CaMOPO3BHTKY
oprasizarii
HEOOXiTHICTh 3a0e3reyeHHs MOJKITMBOCTI
4, AbTepHATUBHICTH r MIPUCTOCYBaHHS /10 3MiH 30BHIITHBOTO CEPEIOBHIIA,

LIBUJIKOTO KOPUTYBaHHS YIPaBIiHCHKUX PillicHb

MIOPUEMCTBO € CKJIAJHOK  MOIICTPYKTYpPHOIO
CHCTEMOIO, SIKa CKJIAJIAETHCSI 3 OKPEMHUX KOMITIOHCHTIB
31aTHICTh 110 (cdep, migpo3ainiB), MO MOB’s3aHi MK COOOIO
CaMOPO3BUTKY 3B’3KaMU MiANOPSAAKYBaHHS, B3a€MOAIl TOIIO, IO
000B’sI3K0BO Mae OyTH BpaxoBaHO MpPH PO3poOIl Ta
peaiizanii ynpaBiiHCHKHUX pillleHb

BIJNOBIJAJbHE CTaBJIEHHS 10 HABKOJHIIHLOI'O
6. I'ymanizaris E COIIaJILHOTO Ta MIPUPOTHOTO CEPEIOBHINA, BH3HAHHS
cy0’€KTOM MiANPUEMHHUIITBA HACIIAKIB CBOIX JIil

BaroMe Miclle y CHCTeMi YMHHHKIB BHPOOHUIITBA

CouianbHa . e
7. . : € TIOCi/1a€ JIF0IMHA, 11 KBai(iKamiiHi XapaKTepUCTHKHY,
Opi€HTOBAHICTH N . .
0co0JIMBOCTI iX peanizamii Ha MiAmPHEMCTBI
Bucoxkwuii cTyminb JOCSITHEHHSI JIOBTOCTPOKOBUX Ta KOPOTKOCTPOKOBHX
8 3aCTOCYBaHHS K [ijed MiAMPUEMHANBKOI MiSIBHOCTI Mae Ha MeTi
' iHpOpMaIiHTHIX Oyab-sika yrpaBIiHChKa AisUTbHICTh
TEXHOJIOTIH

3aBpanna 3. Po3moginiTh HM:KYe BKAa3aHi XapaKTepHCTHKM, L0 BiINOBiAalOTH MeHeIKepy Ta
niAnpueEMUIO.

Ne Menemxep [Tignpuemers
3/

BuxonaHHs TocazioBUX 00OB'S3KiB 3 yIIPaBITiHHS.

HaiimManwii npariiiBHUK.

Brnachuk Oi3Hecy.

OO00B'A3K0Ba HASBHICTH JOKYMEHTY, IO MiATBEPKYE HASBHICTh 3400yTOI BUIIIO1 OCBITH.
3niicHeHHS yIpaBIiHHS KOMIIaHI€I0 B MEXax MpaBa BIACHOCTI.
BukoHaHHS 3aB/aHb, 110 JOPYYCHI MANPUEMIICM.

BupimieHHas MoTOYHUX MATaHb YIPaBIiHHA Oi3HECOM.

dopmye 3amadi 10 BUKOHAHHS JJIs1 MEHEIKepa.

OTtpumye 3apo0iTHY IUIATY, O YCTAaHOBJIEHA TPYIOBHM JOTOBOPOM.
10 BupimeHns cTpaTeriuHux NUTaHb PO3BUTKY Oi3HECY.

11. Ortpumanns npuOyTKY Bl PO3BUTKY CBO€T KOMIIaHii.

©Xo~N>T W

3apnanns 4. ChopmyJiioiiTe mOpTPET CYyYACHOI0 MiANPHUEMIS OKPECTUBIIN PUCH TA HABUYKHU IKUMHU
TMOBMHEH BOJIOAITH.

3apaanns S. CopmyJiioiiTe mopTpeT Cy4acHOr0 MeHeI:Kepa OKPeCAUBIIN PUCH TA HABUYKHU SIKUMHU
TMOBHHEH BOJIOAITH.



3apaanHa 6. SIki Ha Bamy ayMKY, OCHOBHi Mpo0jeMH 3 SIKHMH 3ilITOBXYIOTHCSI CY0’€KTH
NiANPUEMHHUIBLKOIL TiSIJILHOCTI B CBOTii TiIbHOCTI?



