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PoGoua mporpama HaB4YaidbHOI JUCIUIUTIHU «YIPaBIIHHS MPOEKTAMW» IS
3m00yBa4yiB BUIIOI OCBITH OCBITHBOTO CTYNEHS «Marictp» cmemianpHOCTI 035
«®Dimomnorisy, cnemam3zaii 035.10 «[IpuknagHa TiHTBICTHKA», OCBITHRO-TIpodeciiiHa
nporpama «lIpuknamHa IHTBICTHKA» 3aTBEpKeHa BueHO pamoro  (akyabTeTy
MEeAaroriyHuX TEXHOJOTIM Ta OCBITH BIPOMOBXK XKHUTTA Big 26 cepmus 2025 p.,
npotokon Ne 7.
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1. Onuc HAaBYAJBHOI JUCHHUILIIHA

HailimenyBaHHS MOKa3HUKIB

lany3s 3HAHB, CHICLIATBHICTD,
OCBITHIH CTYMiHB

XapakTeprucTUKa HaBYaIbHOT
JIIUCLUATUIIHA

neHHa gopma 3100yTTS
BUIIO1 OCBITH

KinbkicTh kpenutiB 4

l"any3s 3HaHB
03 «'ymaniTapHi HAyKH»

HOpMAaTHBHaA

MonymniB — 2 Pik miArotoBku:
. . . . 1
3MICTOBUX MOAYIIB — 2 CremiajabHICTh
: . Cemectp
— 035 «Piunonorisy»
3araipHa KiJIbKICTh TOJIUH — 1
120 Jlexuii
32 ron.
TuwxHeBUX TOOUH 11 [IpakTnyHi
NeHHOT (hOpMHU HaBYaHHSI: . . . 16 ron.
OCBITHIH CTYIIHB «MaricTp» —
ayIMTOPHUX 3 Camocrilina po6ora
caMocTiifHoi poboTtn — 4,5 72 Ton.

Bun koHTpOmo: 3anix

YacTka aymUTOpHHMX 3aHATH 1 YacTKa CaMOCTIMHOI Ta 1HAMBIAYyaJdbHOI POOOTH Y
3araJlbHOMy 00C$31 TOJIMH 3 HaBYaJIbHO1 JUCIIUIIIHA CTAaHOBUT:
st aeHHoi ¢hopmu HaBuanHa — 40 % ayauTopHux 3aHaTh, 60 % camocTiiiHOT Ta

1HAMBITYyaJIbHOT POOOTH.
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2. MeTa Ta 3aBAaHHA HABYAJbHOI AMCIUILIIHI

MeTo10 BHBYEHHS HABYAJbLHOI JAUCHUILIIHM € (QOpMyBaHHS y CTYIACHTIB
HEOOX1THOI CHCTEMH TEOPETUKO-METOAOJOTIYHUX 3HAHb 3 YIPABIIHHS TPOEKTAMU Yy
MeXaxX TPATUIIHHOTO Ta THYYKOTO ITIXOMIB, @ TAaKOX HAOYTTS MPAKTUYHUX HABHUOK 3
e(eKTUBHOTO YIPaBIIIHHA MPOEKTAMU PI3HUX CHPSIMYyBaHb, afamnTallii i BIPOBAKCHHS
MIPOEKTHUX PIIICHb Yy MPaKTUUHY JISUIbHICTh, Y TOMY 4HCHl y cdepi iHbOpMaIliHHUX
CHUCTEM 1 TEXHOJIOTIH Ta y epeKJIalalibKii TisUIbHOCTI.

3aBaaHHAMH HABYAJbLHOI JMCIMILIIHM €:

— 3aCBOEHHS OCHOBHUX TEOPETUYHMX, METOJUYHHUX Ta OpraHi3aliiHUX OCHOB
TPaJULIHHOTO Ta THYYKOT'O IPOEKTHOTO MEHEKMEHTY;

— BHUBUEHHS METOJIIB YINPaBIIHHS MPOEKTaMU Ha BCIX (pa3ax >KUTTEBOTO LUKITY
IIPOEKTY;

— BMIHHSI 3aCTOCOBYBaTH 1HCTPYMEHTH METOJ0JI0T1i Agile B MIsSIIbHOCTI, OB’ sI3aH11
3 IPOEKTHUM MEHEIKMEHTOM;

— O3HAHOMJIEHHS 3 MOMKJIMBOCTSIMU HAWNOIIMPEHIUX B YKpaiHi 1H(OpMaLiitHuX
CUCTEM YIPaBIIHHSA NPOEKTAMH Ta iX MPAaKTUYHHUM 3aCTOCYBaHHSAM, 30KpeMa y cdepi
1H(OPMALIIITHUX CUCTEM 1 TEXHOJIOTIH Ta y MepeKIafalbKiil TsUIbHOCTI.

3MICT HaBYalbHOI JWCHMIUIIHM HampaBieHUW Ha (OPMYBaHHS HACTYITHHUX
KOMIIETEeHTHOCTel, BH3HAYCHUX CTAaHJAPTOM BHINOi OCBITH 31 cheriaibHocTi 035
«®Dinonoris» ta OIII «ITpukiamHa JIHTBICTHKA:

3K02. 3natHicTh OyTH KPUTUYHUM 1 CAMOKPUTHYHUM.

3K03. 3parHicTh A0 TOIIYKY, ONpaIlOBaHHS Ta aHami3dy iHdopmarii 3 pi3HUX
JOKEpelL.

3K04. YMiHHS BUSIBIISITH, CTABUTHU Ta BUPIIIYBAaTH TPOOIEMH.

3K05. 3naTHicTh MpaloBaTi B KOMaH/II Ta aBTOHOMHO.

3K11. 3aarHicTh 10 MPOBEACHHS JOCIIKEHb Ha HAJIGKHOMY PiBHI.

3K12. 3naTHicTh TeHEpYBaTH HOBI 1/1€1 (KPEaTUBHICTB).

®KO05. VYcBigomiieHHS METOAOJOTIYHOTO, OpraHi3alliiHOrO Ta MPaBOBOTO
MIATPYHTS, HEOOXITHOTO JJIsi JIOCIIPKEHb Ta/a00 I1HHOBAIlIMHUX PO3POOOK y ramysi
¢inonorii, mnpe3eHTalli iX pe3yabTariB  NpodeciiiHIii  CHUIBHOTI Ta 3aXUCTY
1HTEJIeKTyaIbHO1 BIACHOCT1 Ha pe3y/IbTaTH JOCIIPKEHb Ta IHHOBAIIIN.

@®K06. 3narHicTh 3aCTOCOBYBAaTH MOIVIMOJIEH! 3HAHHSA 3 OOpaHOi (IIOJOTIUHOT
crerjamizamii s BUpimeHHs npodeciiiHux 3aBaaHb.

OtpumaHi 3HAHHS 3 HABYAJIBHOI JUCIUILIIHA CTaHYTh CKJIAJOBUMHU HACTYITHHX
NpOrpaMHMX Pe3yJbTaTiB HaBYaHHS 3a crieiianbHICTIO 035 «Dinooris»:

IMPHO1. OuiHioBaTd BiIacHy HaBuajbHy Ta HAyKOBO-TPO(ECiiHY HiSUIbHICTD,
OyayBath 1 BTUIIOBaTH €(EKTUBHY CTpATETil0 CaMOPO3BHUTKY Ta mpodeciitHoro
CaMOBJIOCKOHAJICHHS.

ITPHO04. OuiHoBaTH ¥ KPUTUYHO aHAJI3yBaTH COIlaIbHO, OCOOWCTICHO Ta
npodeciiiHo 3Hauyili MpoOieMy 1 MPOMOHYBAaTH LUISIXU iX BUPIMIEHHS y CKJIATHUX 1
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HenepeadauyBaHUX yMOBax, MO0 TNOTpeOye 3acTOCYBaHHS HOBHMX MIAXOMAIB Ta
IPOrHO3YBAHHSI.

ITPHOS. 3naxoauTi onTUMabHI NUITXH €(EKTUBHOI B3aeMoii y mpodeciitHoMmy
KOJICKTHUBI Ta 3 MPEACTaBHUKAMH 1HIIUX MPOQECiitHUX TPYI PI3HOTO PIBHA.

ITPH17. IlnanyBaru, OpraHi3oByBaTH, 3/A1MCHIOBATH 1 MPE3CHTYBATU JOCIIIKEHHS
Ta/ab0 1HHOBAIiiHI PO3POOKM B KOHKPETHIN Ginodoriunid ramysi (IpUKIaIHOI
JIHTBICTHKH).

[lin yac BUBYCHHS HABUAJIbHOI JUCIMIUTIHU 300yBadi BHUILOI OCBITH 3MOXYTh
orpuMaTH HactymH1 Soft skills:

- KOMYHIKamMueHi HaeuuKu: TMUCbMOBE, BepOaibHEe I HeBepOalibHE CIUIKYBaHHS,
YMIHHSI TPAaMOTHO CHIJIKYyBaTHcCsl IO e€-mail; BECTH IHUCKYCII0 1 BiJICTOIOBATH CBOIO
NO3UIII0; HABUYKH MPAIIOBATH B KOMaH/I1;

- YMIHHA @UCMYNAMU NPUBCEN00HO: HAaBUYIKU, HEOOX1H1 JUIsl BUCTYMIB HA MMyOIilli;
HABWYKH MPOBEICHHS MTPE3EHTAIlIl;

- Kepy6aHHs 4acom: YMIHHS CIIPABIISATHUCS 13 3aBJaHHSIMHU BUACHO;

- HYUKICMb [ a0anmuéHicms.: THYUKICTh, aIaITUBHICTH 1 3/1aTHICTh 3MIHIOBATHUCS;
YMIHHS aHaJI13yBaTH CUTYAIlll0, OPIEHTYBaHHS HA BUPILIEHHS IPOOJIeMu;

- 110epcbKi sIKocmi: YMIHHS CHOKIMHO MpPAIlOBaTH B HANPYKEHOMY CEpEIOBMIIIL;
YMIHHS yXBAJIFOBaTH PILICHHS; YMIHHSI CTABUTU METY, TUIaHYBATH JTISJIbHICTB;

- ocobucmi sKocmi: KpeaTUBHE W KPUTUYHE MHCIIEHHS; €TUYHICTb, YECHICTb,
TEpIIHHS, TOBara 10 OTOYYIOUYHX.
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3. IIporpama HaBYAIBLHOI IMCHUINIIHHA
Moayas 1

3micToBuii moay.s 1. Project Management Methodology

(3K02, 3K03, 3K05, 3K11, 3K12, ®K05, ®K06, [IPHO01, ITPH04, ITPHO5,
IIPH17)

Tema 1. Project Management. Overview

History of Project Management Development. Distinctive attributes of Project.
Definition and Key Concepts of Project Management. Project Characteristics.
Comparison of Project Management and Ongoing Work or Business-Processes.

Tema 2. Introduction to Project Management

Project Constraints: Time, Cost, Scope, Resources, Quality, and Risks. Project
Success and Project Management Success. Project Management Expertise: Application
Knowledge, Standards and Regulation; Understanding the Project Environment;
Management Knowledge and Skills; Interpersonal Skills. Project Management Life Cycle
and Process Groups.

Tema 3. Framework for Project Management and Project Scope

Project Management Standards and Knowledge Areas. Overview of the Project Management Institute (PMI) and the
PMBOK® Guide. Ten Knowledge Areas: Integration, Scope, Time/Schedule, Cost, Quality, Human Resources,
Communication, Risk, Procurement, and Stakeholder Management

Project Integration and Scope Management. Planning Scope Management and Collecting Requirements. Defining
Scope and Creating a Work Breakdown Structure (WBS).

Time and Schedule Management. Activity Definition and Sequencing. Critical Path Method (CPM): Network
Diagram Construction, Critical Path Calculation, Float and Slack Analysis. Program Evaluation and Review Technique
(PERT): Probabilistic Time Estimates and PERT Diagrams. Gantt Charts: Purpose, Typical Pitfalls, and Use in Modern
Software.

Cost Management Fundamentals. Cost Estimation Techniques. Budget Development and Cost Baseline.

Tema 4. Communication Management, Leadership, and Project Team
Management

Communications Management. Communication Types. Communications
Management Protocol. Leadership Skills. Leadership Styles and Servant Leadership.
Creating a Project Culture. Developing and Managing a Project Team.

Moayab 2

3micToBuii Mmoay.ab 2. Agile Environment in Project Management (3K02, 3K03,
3K05, 3K11, 3K12, ®K05, ®K06, [IPHO1, ITPH04, ITPHOS, [TPH17)

Tema 5. Agile Project Management: Principles and Environment

Introduction to Agile and the Manifesto for Agile Software Development. Core
Agile Principles and Values. Adopting and Creating an Agile Environment. Agile vs.
Predictive Approaches: Key Differences
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Overview of Agile Frameworks and Methods (Scrum, Kanban, Lean). Recent
Trends in Agile Project Management

Introduction to Software Development Life Cycle (SDLC): stages, models
(Waterfall, Iterative, Spiral, Agile) and their pros/cons

Tema 6. Agile Frameworks in Practice: Scrum, Kanban, and Lean

Scrum Framework: Roles (Scrum Master, Product Owner, Development Team),
Events, and Artifacts.

Scrum Board: Visualization and Workflow Management. Role of the Project
Manager in Scrum.

Kanban Methodology: Principles, Flow Management, Comparison with Scrum.

Lean Software Development: Waste Reduction, Continuous Improvement.

Advantages and Limitations of Agile Frameworks.

Tema 7. Agile Project Tools and Information Systems

Project Management Information Systems (PMIS): Purpose and Types.

Overview of MS Project for Hybrid Project Management.

Jira as a Flexible Agile Project Management Tool. Structure of Jira, Key Features,
Hosting Options. Configuring Scrum/Kanban Boards

Common Challenges in Implementation

Tema 8. Project Management in Translation and Language Industry

Overview of Translation Management Systems (TMS) and Integration with Agile
Tools. Specifics of Project Management for Translation and Localization Projects.

Project Planning, Team Management, Quality Control, and Risk Management.
Communication with Clients and Stakeholders. Metrics and KPIs for Translation

Projects.
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4. CtpykTrypa (TeMaTH4YHM IUIaH) HABYAJIbHOI AU CUUILTiHA
Kinekicts rogux
neHHa popma
3MiCcTOBI MOy 1 TEMHU .
caMmocCTiifHa
yChOTO JeKIii MpaKTUYH1 pobota
Monyas 1
3micToBuii mony.as 1. Project Management Methodology
Tema 1. Project Management. Overview 15 4 2 9
Tema 2. Introduction to Project Management 15 4 2 9
Tema 3. Framework for Project Management
. 15 4 2 9
and Project Scope
Tema 4. Communication Management, 15 4 9 9
Leadership, and Project Team Management
Pazom 3a 3micmosuii mooyns 1 60 16 8 36
Monyas 2
3microBuii moayas 2. Agile Environment in Project Management
Tema 5. Agile Project Management: Principles
i 15 4 2 9
and Environment
Tema 6. Agile Frameworks in Practice: Scrum,
15 4 2 9
Kanban, and Lean
Tema 7. Agile Project Tools and Information 15 4 5 9
Systems
Tema 8. Project Management in Translation
15 4 2 9
and Language Industry
Pazom 3a 3micmoeuii mooyns 2 60 16 8 36
BCbOI'O 120 32 16 72
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5. Temu NpakKTUYHUX 3AHATH
No KinekicTs rogua
/‘ Hasga remu
3/m neHHa gopma
Monyas 1
3micToBuii MmonyJs 1. Project Management Methodology
1 Tema 1. Project Management. Overview 2
2 Tema 2. Introduction to Project Management 2
3 Tema 3. Framework for Project Management and Project Scope 2
4 Tema 4. Communication Management, Leadership, and Project Team 9
Management
MonyJsb 2
3microBuii moayJs 2. Agile Environment in Project Management

5 Tema 5. Agile Project Management: Principles and Environment 2
6 Tema 6. Agile Frameworks in Practice: Scrum, Kanban, and Lean 2
7 Tema 7. Agile Project Tools and Information Systems 2
8 Tema 8. Project Management in Translation and Language Industry 2

PA3OM 16
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6. 3aBraHHs 111 caMOCTiitHOT podoTH

3/11

KinpkicTs rogua

Ha3zsa Temu

neHHa gopma

Monyas 1

3microBuii MoayJb 1. Project Management Methodology

Tema 1. Project Management Overview. Explore various tools and methods
used in project management, such as Gantt charts, PERT charts, and critical
path analysis.

Tema 2. Introduction to Project Management. Discuss popular certifications
like PMP (Project Management Professional) and CAPM (Certified
Associate in Project Management).

Tema 3. Framework for Project Management: Project Scope. Change
Management: Managing changes that occur during the project lifecycle. Cost
Management: Controlling project costs within the approved budget. Ethical
Considerations: Addressing ethical issues in project management.

Tema 4. Communication Management, Leadership, and Project Team
Management. Strategies for building high-performing project teams.
Techniques for managing and resolving conflicts within the project team.

MonyJsb 2

3microBuii moayas 2. Agile Environment in Project Management

Tema 5. Introduction to Agile (Adaptive) Project Management. A deep dive
into the Scrum methodology, including roles, artifacts, and ceremonies.
Comparing and contrasting Agile and Waterfall methodologies.

Tema 6. Software Development Life Cycle (SDLC). Detailed discussion of
each phase of the SDLC, including requirements gathering, design,
development, testing, and deployment. SDLC Best Practices: Implementing
effective SDLC practices to ensure project success.

Tema 7. Agile-based Project Development Models. Understanding the core
principles and practices of Extreme Programming (XP). Overview of the
Feature-Driven Development (FDD) methodology and its focus on features.
Understanding the family of Crystal methods and their adaptability to
different project contexts. Project Management Information Systems (PMIS).
Best practices for implementing and using a PMIS in a project.

Tema 8. Project Management in Translation Activities. Ensuring the quality
of translated content. Exploring tools and technologies specifically designed
for translation project management. Addressing the challenges of globalizing
and localizing content.

PA3OM

72
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7. InguBigyaJbHi caMOCTiliHI 3aBIaHHS

[HauMBiyanbHI 3aBIaHHS € OMHIEIO 3 (OPM HABUAIHLHOTO MPOIIECY, IO Nependadae
CTBOPEHHS YMOB JUIsl HAMMOBHIIIOT peasizallii TBOPYOCTI MOXKIUBOCTEH CTY/ICHTIB 1 Ma€
Ha METI TOTMOJICHHS, y3araJIbHEHHS Ta 3aKpIilJICHHS 3HaHb, SKI CTYAEHTH MOXYTh
OJIEp>KaTH B TPOIIeCi BUBYEHHS KYpPCYy JAaHOI JUCIMIUIIHMA, a TAKOX 3aCTOCYBaHHS ITHX
3HAHb HA MPAKTHUIII.

3a pesyiabTaTaMd BUBYEHHS JAUCHMIUIIHA CTYACHTH B SIKOCTI 1HAMBIAYajJbHOTO
CaMOCTIMHOTO 3aBAaHHA Ha BHOip abo (1) mpoBOASTH MOCTIKEHHS HA KOHKPETHY TEMY,
MOB'sI3aHy 3 YIPaBIIHHAM MOBHHMMH IMPOEKTaMH, a00 X (2) aHaMI3ylOTh KOHKPETHUMN
npoekT B TeBHINM cdepi. CTyneHTH caMOCTIHHO OOMparoTh KOHKPETHUH MPOIYKT abo
MOCIIYTyY Ta BUJI O13HECY.

[Ipn mpoMy peamizailisi mepuIOro MIAXOAY IMepeadavae po3mis] TaKUX AacleKTiB
YIPaBIIiHAS MOBHUMH MPOEKTAMU SIK YIIPABIIHHS PU3MKAMHU, 3aTyUCHHS 3alliKaBICHUX
CTOpIH, KYJBTYpHI1 acClEeKTH TOIIO. BaXIMBO BHUCBITIIMTH 3arajibHy MpoOJeMaTuKy
YIPABIIIHHS MOBHUMHU MPOEKTAMH, JaJll — O€3MOCEPEAHBO PO3IISIHYTH OOpaHUd acIeKT,
HOro CyTHICHE HAlIOBHEHHS, 0COOIMBOCTI YIPABIIIHHS, HABECTU NpUKIaA. JJocaimKkeHHs
Mae€ 3aBepITyBaTUCS BUCHOBKAMHU Ta OOTPYHTOBAaHUMH PEKOMEHIAITI IMH.

[Tpu BHOOpI aHATI3y KOHKPETHOTO MPOEKTY POKEMEHIOBAHO JOTPUMYBATUCSA TaAKUX
KPOKIB: BUOIp KOHKPETHOTO MPUKIIATY MPOEKTY (Ha BIACHUN PO3CY/), BU3HAUCHHSI LILJICH,
o0cary W pe3ylbTaTiB MPOEKTY, a TaKOXK €TamiB YIPaBIiHHS MPOEKTOM, TakKi SK
IJIaHYBaHHS, OpraHi3ailisi, KEepPIBHUIITBO Ta KOHTPOJb, Ta IiX aHami3, 30KpemMa, SKi
IHCTPYMEHTH Ta TEXHIKH YIPaBIIHHS MPOEKTaMH 3acTocOoByBanmucsa. Hamami cuin
BU3HAYUTH HACKIJIBKH YCIIIIHOI BUSBWJIACA peami3aiis TMPOeKTy (OJHOYACHO
PO3MIISTHYTU SIK PE3YJAbTaTU MPOEKTY, TaK 1 YCIIX YIPaBIIHHS MPOEKTaMM), Oepydu 10
yBar# Taki (hakTopu, K OFOKET, TEPMIHU, SKICTh 1 33JI0BOJICHICTH 3aI[IKABICHUX CTOPIH.
OcraHHiil eTanm — y3arajJbHEHHS BUCHOBKIB Ta (DOpMyJIOBaHHS pPEKOMEHJIALIN st
MaiOyTHIX NPOEKTIB B 00paHiii cdepi.

Pe3ynbTaTy BUKOHAaHHS 1HIWBIJIIYaJIbHOTO CaMOCTIMHOIO 3aBJaHHS MOBHHHI OyTH
odopmIIeHI y BUIJISIAI MpE3eHTallli, OCHOBHI BUCHOBKM MalTh OyTH MpeAcCTaBicHI
CTYICHTOM Y KOPOTKIil JOMOBIIl Ta BUHECEHI HA OOTOBOPEHHS HA MPAKTUUHUX 3aHSATTSAX.
OO00B’SI3KOBMM € BUKOHAHHS 3aBIaHHS aHII1HCHKOK MOBOIO.

[lepemik OpiEHTOBHUX TE€M, MOB'SI3aHUX 3 YIPABIIHHAM MOBHUMH NpoekTamu (1):

. Project Planning and Scheduling in Project Management in Linguistics:
. Risk Management in Project Management in Linguistics
. Quality Management in Project Management in Linguistics
. Change Management in Project Management in Linguistics
. Communication Management in Project Management in Linguistics
. Managing Large-Scale Corpus Development Projects
. Project Management for Multilingual Machine Translation
. Project Management in Language Technology Startups
. Project Management for Natural Language Processing (NLP) Research
10. Project Management in Language Teaching and Learning
11. Project Management for Language Policy and Planning

©Coo~NoOUPk~,WDN PR
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12. Project Management in Language Service Providers

13. Project Management for Language Technology in Education

14. Project Management for Language Data Repository Development
15. Project Management for Language Documentation and Preservation

[lepenik OpIEHTOBHUX TEM, TOB'SA3aHUX 3 YMPABIIHHAM TMEBHUMHU

MPOEKTAMU B IHIIMX Tamy3sx (2):

1. Software Development Project Management

2. Hardware Development Project Management: Supply chain management,
manufacturing process management,quality control in hardware production

3. IT Infrastructure Project Management: Network infrastructure, data center
management, cloud computing projects, cybersecurity

4. Al and Machine Learning Project Management: Managing data-driven projects,
ethical considerations in Al development, model deployment and maintenance

5. Clinical Trial Management: Patient recruitment, data management, regulatory
compliance

6. Hospital Construction and Renovation Projects: Project management in
healthcare settings, infection control and safety standards

7. Healthcare IT Implementation Projects: Electronic health records (EHR),
telehealth, medical imaging systems

8. Pharmaceutical Drug Development: Clinical trials, regulatory affairs,
manufacturing and supply chain management

9. Residential and Commercial Construction Projects: Project scheduling, cost
management, quality control, safety management

10. Infrastructure Projects: Roads, bridges, tunnels, transportation systems

11. Sustainable Construction Projects: LEED certification, green building practices,
energy efficiency

12. Construction Project Risk Management: Natural disasters, labor disputes, supply
chain disruptions

13. Lean Manufacturing Projects: Continuous improvement, waste reduction, just-
in-time (JIT) inventory

14. Supply Chain Management: Supplier relationship management, inventory
control, logistics

15. Product Development Projects: Design for manufacturing (DFM), prototyping,
testing

16. Plant Relocation and Expansion Projects: Facility planning, equipment
installation, workforce relocation

17. Financial Software Development Projects: Risk management systems, trading
platforms, compliance software

18. Mergers and Acquisitions: Due diligence, integration planning, post-merger
integration

19. Financial Services Product Launch: New product development, marketing and
sales strategy
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20. Regulatory Compliance Projects: Basel 111, Dodd-Frank, GDPR

21. Curriculum Development Projects: Instructional design, teacher training,
assessment development

22. School Construction and Renovation Projects: Project management in
educational settings, accessibility standards

23. Educational Technology Implementation Projects: E-learning platforms, online
courses, BYOD initiatives

24. International Education Partnerships: Collaborative projects, cultural exchange
programs

25. Renewable Energy Projects: Solar, wind, hydroelectric power plants

26. Oil and Gas Exploration and Production Projects: Drilling operations, pipeline
construction, environmental impact assessment

27. Energy Grid Modernization Projects: Smart grid technology, energy storage
systems

28. Energy Efficiency Projects: Building retrofitting, energy audits

29. Event Management

30. Marketing and Advertising Projects

31. Human Resources Projects

32. Customer Relationship Management Projects
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8. MeTO[[I/l HaBYaHHA

[Tix yac BUKIIagaHHS HABYAIBHOT JUCITUTIIIIHA BUKOPUCTOBYIOTHCS HACTYITHI METOIN

HaB4YaHH:.

Pe3YJ'IBTaT HaB4YaHHA

MCTOI[I/I HaB4YaHHA

IIPHOI. Oyintoeamu 61acHy HABYAIbHY
ma Haykoso-npogecitiny OisibHicme,
oyoyeamu i eminosamu  ehexmueHy

— BepOanbHi MeToaM (JIEKIIisl, TOSCHEHHS)
— Haouni MeTonu (criocTepexeHHs, LIIoCcTpais)
— IIpakT4Hi MeTOM (BUKOHAHHS PI3HUX BUJIB BIIPaB,

cmpamezito Camopo36UMKy ma | KeWuciB)
npoghecitinoco camos00CKOHANECHHS. — Huckyciitauii MmeTos
— Curyaniitnuii MeTox
— Meroau camocTiiiHOT poO0TH (aHOTYBaHHS
OIPaIbOBAHOT'0 MaTepiaily, MiJIT0TOBKA JIOMOBIICH)
IIPH04. Oyinwsamu 1 xpumuuno | — BepOanbHi MeTonu (JICKIis, TOSCHEHHS)

amanizyeamu CcoyiaibHo, O0COOUCMICHO
ma npogeciiino 3uauywi npooremu i
NPONOHYBAMU WIIAXU IX BUDIUEHHS Y
CKIAOHUX | Henepeobauy8anux ymosax,
wo nompebye 3ACMOCYBAHHA HOBUX
nioxo0ieé ma npocHO3yB8aAHHS.

— Haouni MeTonu (criocTepekeHHs, LII0CTparis)

— IIpakT4Hi MeTOM (BUKOHAHHS Pi3HUX BUJIB BIIPaB,
KEHCIB)

— Juckyciitauii MmeTos

— Curyariiitnuii Mmeton

— Meroau camocTiiiHOT poO0TH (aHOTYBaHHS
OIPaIbOBAHOT'0 MaTepiaily, MiJIT0TOBKA JIOMOBIICH)

IIPHO5.  3naxodumu  onmumanvHhi
wsaxu  epekmusHoi  83aEMO0ii Y
npogecitinomy  Konrekmugi  ma 3

npeoCmMAaBHUKAMU THWUX NPOPeCiHUX
2pYn DI3HO20 DIBHA.

— BepOanbhi MeToau (JIeKIisl, MOsSCHEHHS )

— Haouni meToau (coctepexeHHs, UTFOCTpaLlis)

— [IpakTuyHi MeToaAM (BUKOHAHHS PI3HUX BHJIIB BIIPAB,
KelCiB)

— Muckyciituuii meton

— Curyatiitnuii Mmeton

— Metonu caMoCTiifHOT poOOTH (aHOTYBaHHS
OIPaIbOBAHOT'O MaTepially, MiIT0TOBKA JIOTOBIICH)

IIPHI17. IInanysamu, opzanizogyeamu,
30iUCHIO8aMU i npezeHmysamu
docniddicenss  ma/abo  IHHOBAYIUHI
PO3pOOKU 8 KOHKpemHil Qinonociuniu
eanysi (NPUKIAoOHOI TiHBICMUKY).

— BepOanbHi MeTonu (JIeK1is, MTOSICHEHHS )

— Haouni meToau (coctepexeHHs, UTFOCTpaLlis)

— [IpakTuyHi MeToaAM (BUKOHAHHS PI3HUX BHJIIB BIIPAB,
KelCiB)

— uckyciitnuii MeTon

— Curyatiitnuii Mmeton

— Metonu caMoCTiifHOT poOOTH (aHOTYyBaHHS
OIpaIrbOBaHOTO MaTepiairy, MmiAroToBKa J0MOBiIEH)




Kutomupcbka
noJirexHika
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9. MeToau KOHTPOJIIO

[lepeBipka JOCSATHEHHS pPE3y/bTATIB HAaBYaHHS 3IMCHIOETHCS 3 BUKOPHUCTAHHSIM

HaCTYIIHUX MGTO,ZIiB.

Pe3ynprar HaBuaHHA

Metoau KOHTPOJIIO

IIPHOI. Oyintosamu 61acHy HA8YAlbHYy ma
HAYK0BO-Npoghecitiny OisinbHicmyb, byoysamu i

YcHe onuTyBaHHS, y4acTh y JUCKYCii, BIIMOBI I
Ha poOJIeMHI1 3aITUTaHHS

eminoeamu egexmueny cmpameziio [TepeBipka BUKOHAHHS JIOMAITHIX 3aBIaHb,
Camopo38UmKy ma npogecitino2o MPAKTUYHUX 3aB/IaHb, BIIPAB, KEHCIB
CamMOBOOCKOHANEHHS. Ekcnpec-tecryBanHs
[TepeBipka BUKOHAHHS Ta 3aXUCT 1HAUBIAYaIbHUX
3aBJIaHb
3anik
I1IPH0A. Oyintosamu 1l KPUMUYHO YcHe onuTyBaHHSA, Y4acTh y AUCKYCii, BIIIOBII
aumanisyeamu CoyiaibHo, 0COOUCMICHO ma Ha MPoOJIEMHI 3aIUTaHHS
npogeciiino BHAUYWi npoonemu [ [TepeBipka BUKOHAHHSI JIOMAIIIHIX 3aB/IaHb,
nponoHysamu  WNAXU X  6UDIUIEHHA Y MPAKTHUYHUX 3aB/IaHb, BIIPAB, KEHCIB

CKNAOHUX | HenepeoOAYy8aHux ymos8ax, ujo
nompeobye 3acmocy8ants HOBUX Ni0xXo0ie ma
NPOCHO3Y8AHHS.

Excnpec-rectyBaHHsI

[lepeBipka BUKOHAHHS Ta 3aXUCT 1HAUBIAYaTIbHUX
3aBIaHb

3amik

IIPHOS5. 3unaxooumu onmumanvHi wiisaxu
epekmusHoi  83aemM00ii Yy  npoghecitinomy
KONeKmugi ma 3 NpeoCmAaBHUKAMU I[HUUX
npoghecitinux epyn pizHo2o piGHsl.

YcHe ONuTYyBaHHs, y4acTb y JUCKYCIii, BIIIOBiI
Ha MpoOJIeMHI1 3alIUTaHHS

[TepeBipka BUKOHAHHS JIOMAIIIHIX 3aB/laHb,
NPaKTUYHUX 3aBJaHb, BIIPAB, KEHCIB
Excnpec-tecTyBaHHS

[TepeBipka BUKOHAHHS Ta 3aXHUCT 1HAUBIAYaTbHUX
3aBJaHb

3anik

IIPHI7.  Ilnanysamu,  opeauizogysamu,
301licHIO8aMU | NPe3eHmMY8amu 00CIIOHCEHHS.
ma/abo iHHO8aYIliHI PO3POOKU 8 KOHKDEeMmHIill
Qinonoziuniti eanysi
JIIH2BICTUKU,).

(npukiaouoi

YcHe OnuTYyBaHHs, y4acTb y JUCKYCIii, BIIMOBII
Ha NMpoOJIeMHI 3aluTaHHs

[TepeBipka BUKOHAHHS JIOMAIIIHIX 3aB/laHb,
NPaKTUYHUX 3aBJaHb, BIIPAB, KEHCIB
Excrnipec-tectyBanHs

[TepeBipka BUKOHAHHS Ta 3aXHUCT 1HAUBIAYaTbHUX
3aBaHb

3anik
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10. OuinoBaHHA pe3y/bTATIB HABYAHHSA 3100yBa4yiB BUIIOI OCBiTH

OriHtoBaHHST pe3y/IbTaTiB HaBYaHHS 3700yBaviB BHUIOI OCBITH 3 HaBYaJIbHOI
JTUCIUIUTIHU 31MCHIOEThCS BiAMOBIAHO 10 [lonojkeHHS PO OLIHIOBaHHS pPe3y/bTaTiB
HaBYaHHs 3700yBauiB BHINOI OCBITH y JlepxkaBHOMYy yHiBepcUTeTi «KUTOMHpCHKa
MOJIITEXHIKa» Ta po3MoALTy OasiB, 110 HABEIEHUH HIDKYE.

CuctemMa OIlIHIOBaHHS pe3ylbTaTiB HaBYaHHS 3100yBayiB BHUIIOI OCBITH 3
HABYAJIbHOI JUCIUIUIIHU BKJIFOYA€ TOTOYHUM Ta MiJCYMKOBHM KOHTPOJIb.

[ToTrouyHUN KOHTPOJIb NPOBOAUTHCS MJI OLIIHIOBAHHS PIBHS 3AaCBOEHHS 3HAHb,
(opMyBaHHsS yMiHb 1 HaBMYOK 3700yBauiB BUIIOI OCBITU BIIPOJOBX BHUBYEHHS HHUMHU
Mmarepiaiay MOAyJs (3MICTOBUX MOIYNIB) HaBYAJIbHOI JUCUMILIIHU. [loTOuHUI KOHTpPOIIb
3I1ACHIOETHCS 1111 Yac MPOBEJCHHS HABYAIbHUX 3aHSATh.

[TincyMKOBHIT KOHTPOJIb IPOBOIUTECS JUIsl MIICYMKOBOT'O OILIIHIOBAHHS PE3Yy/bTaTIB
HaBYaHHS 37100yBadiB BUIIO1 OCBITH 3 HABYAJIbHOI AUCHUILIIHU. [11ACYyMKOBUI KOHTPOIIb
3IIACHIOETHCS MICHS 3aBEPIICHHS BUBYCHHSI HABYAJBHOI JUCLUMIUIIHA a00 HAIPUKIHII
cemectpy. [li1cyMmKOBHiI1 KOHTPOJIbL TPOBOAUTHCS Y (hopmi 3amiky. [Iponenypa ckiaganHs
3aliKy Bu3HaueHa y [lonokeHH1 Mpo opraHizamiio OCBITHHOTO Ipouecy y Jlep:xaBHOMY
yHiBepcuTeTl «KUTOMUPCHKA MOTITEXHIKA.

Po3noais 0aJiB 3 HAaBYAJBHOI JUCIHUILIIHA

. .. KinpkicTh OaniB 3a cemecTp
Buau po6iT 3100yBava BUIIIOi OCBITH

JeHHa (opma

BukoHaHHS 3aBJaHb TOTOUHOTO KOHTPOIIIO 100

IMincymkoBa cemecTpoBa OLiHKA 100

Po3mopis 0aj1iB 32 BUKOHAHHS 3aBJIaHb IOTOYHOI0 KOHTPOJII0

KinbkicTh OaniB 3a
Buau po6iT 3100yBaya BUIOT OCBITH CEMECTD
JeHHa popma

BukoHanHs 3aBIaHb 111 YaC HABYAJIbHUX 3aHATH 80

BukoHaHHS Ta 3aXUCT 1HAMBIAYaJIbHUX CaMOCTIMHUX 3aBaHb 20

Pa3oM 3a BUKOHAHHSI 3aBIaHb MOTOYHOT0 KOHTPOJIO 100
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Po3nmoais1 0aJ1iB 32 BUKOHAHHSA 3aBAAHD IiJ] YaC HABYAJIbHUX 3aHATH

) . KinpkicTs OamiB 3a cemecTp
Bunu po6iT 3m00yBava BHUINOT OCBITH
neHHa gopma
Biamosiai (BUCTYIN) Ha 3aHATTSX 20
VYyacTh y quckycii 20
BukonaHHs TECTOBUX 3aBIaHb 20
BukoHaHHS Ta 3aXMCT MPAaKTHYHUX 3aBIaHb, BIPaB, KEHCIB 20
Pa3oM 3a BUKOHAHHS 3aB/IaHb i/ YaC HABYAJIbHHUX 3aHATH 80

3 METO 3aCTOCYBaHHsI IUITMX YHUCEN JJIs OI[IHIOBaHHS aKTUBHOCTEW 3100yBadiB
BUIIIOi OCBITH I11Jl YaC HABUAJILHUX 3aHATH MPOTATOM CEMECTPY BUKOPUCTOBYEThCs 100-
OaJlbHAa IIKaJa OLIHIOBAaHHS KOXKHOTO OKpeMO BHUAY poOIT. Po3paxyHOK HaOpaHuX
3100yBaYeM BUIIO1 OCBITU 0ajiB 32 BUKOHAHHS 3aBAaHb I1ij] YaCc HaBYaJbHUX 3aHSTH 32
CEMECTp MPOBOAMUTHCS 32 (HOPMYIIOIO:

Puz = > (Pi x BKj) % Kps, (1)

ne Pys — 3aranbHa KUIbKICTh OaniB, HAOpaHUX 37100yBaueM 3a BUKOHAHHS 3aBJaHb
M1]] 4Yac HaBYaJIbHUX 3aHSITH 32 CEMECTP;

P; — xunbkicTh HaOpaHux 3700yBadeM OalliB 3a CEMECTp 3a BUKOHAHHS 1-TO BUY
poOIT miJ1 yac HaBYAIBHUX 3aHATH (32 100-0a1pHOIO MIKANOK0);

BK; — BaroBuii koedili€eHT 3a BUKOHAHHS 1-TO BHJY POOIT IiJ Yac HaBYaJbHUX
3aHITh. 3HAYEHHS BaroBUX KOE(IIIEHTIB PO3PaXOBYIOTHCS MIJISXOM JIIJIEHHS KUTBKOCTI
OauiB, sika epeadaueHa 3a BAKOHAHHS OKPEMOTO BUAY POOIT M1l 4aCc HaBYAJIbHUX 3aHSTh,
Ha CyMapHYy KUJIbKICTh 0ajiiB 32 BUKOHAHHS yC1X BUIB POOIT il YaC HaBYAJIbHUX 3aHATh
3a ceMecTp;

Kus — kopuryBanibHUN KOS(DILIEHT, SIKUM BU3HAYAETHCS IUISIXOM JIUICHHS KIJTbKOCTI
OauiB, 110 NepeadOaueHa 3a BUKOHAHHSA 3aB/IaHb 1]l YaCc HaBYaJbHUX 3aHATh 32 CEMECTD,
Ha 100 6aniB.

ko 3100yBay BUILOI OCBITH BUKOHAB HEOOXIJHI JIJIsi JOCATHEHHS PE3yJbTaTiB
HaBYaHHS 3 AUCLUIUIIHYU 3aBAaHHS, 110 NepeadayeHi poOoyor MporpaMor0 HaBYaIbHOL
JUCLUILTIHY Ta/a00 BIAMOBIIHUMH METOJWYHUMH PEKOMEHAAIISIMH, 1 HAOpaB y cymi 60
OaniB abo Ouiblle, BIH MOXKE MOTOAUTH JaHy OLIHKY B €JIEKTPOHHOMY KaOiHETi 1 BOHa
CTaHE CEMECTPOBOIO OIIHKOIO 32 BUBYCHHS HABYAIBHOI JUCITUTUTIHY.

Ski1o 3m00yBay BUINOI OCBITH IT1/] YaC BUBYEHHSI HABYAIbHOT JUCIUIIIHU BUKOHAB
HEOOXIHI JJIS JOCATHEHHS pe3yJbTaTiB HaBYaHHS 3 JUCIUIUIIHU 3aBIaHHS, 1110
nepeadadeHi poOOUYOI0 IPOrpaMor0 HaBYaIbHOI JUCHUILUIIHKM Ta/a00 BiAMOBIIHUMU
METOIMYHMMHU PEeKOMEHaIlisIMU, 1 HabpaB 60 OasniB abo Ouibilie Ta Oa)xae MOKPAIIUTU
CBIM pe3yabTaT YCHINTHOCTI, BIH MPOXOAWTH MPOIEAYPY IMiJICYMKOBOTO KOHTPOJIO Y
dopmi 3amiky. 3a ckiIafaHHs 3Ky 3400yBau BUIIOi OCBITH Moxe HaOpatu 100 Ganis.
CemecTpoBa OIlIHKa 3 HaBYaJIbHOI JUCHUIUIIHA (DOpMYyeTbcs 3a pe3yiabTaraMu
M1JICYMKOBOTO KOHTPOJTIO.

3n00yBau BHILOT OCBITH JIOMYCKAETHCSA 0 MPOLEAYPH MiICyMKOBOTO KOHTPOIIO Y
dbopMi 3aliKy, SKIIO BUKOHAB HEOOXITHI i JTOCATHEHHS pEe3yJIbTaTiB HaBUAHHS 3
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JUCIUIUTIHU 3aBIaHHs, [0 nependadeHi poOovyo0 MporpamMor0 HaBUAIbHOI TUCHUILTIHA
Ta/ab0 BIJIMOBIIHUMH METOJUYHUMH PEKOMEHAIIsIMH, 1 32 TOTOYHUM KOHTPOJIb y CyMI
HaOpaB 50 6aiB abo OiybIIe.

Sxuro 3700yBay BUILOT OCBITH 3@ pe3yabTaTaMu MOTOYHOTO KOHTPOI0 HabpaB 35-
49 GaniB, BIH OTPUMYE MPABO 3a BJIACHOIO 3asBOI0 ONAHyBaTH OKpeMi TeMHU (3MICTOBI
MOJYJ1) HaBYaJIbHOI JUCHMIUIIHM TIOHAJ OOCSATH, BCTAaHOBJICHI HABYAJIBHUM ILIAHOM
OCBITHBOI TIporpamMu. BUBYEHHS OKpEeMHX CKJIAIOBUX HABYAJIBHOI AWCIIUILTIHHU TTOHA]]
0OCsiTM, BCTAaHOBJICHI HABYAJIBHUM TIUJIAHOM OCBITHBOI MPOTPaMH, 3IIACHIOETHCA Y
BUIBHHUH BiJI 3aHATH 37100yBaya BUIIOi OCBITH Yac.

k1o 3100yBay BUILOT OCBITH 32 pe3yibTaTaMy MOTOYHOTO KOHTPOIIIO HaOpaB Bif ()
1m0 34 6amiB (BKJIIOYHO), BIH BBAXAETHCS TaKWM, IO HE BUKOHAB BHMOTH POOOUOT
IpOrpamMu HaBYAIbHOI AUCIUIUIIHYU Ta Ma€ akaJeMIuHy 3a00proBaHicTh. 3100yBad BUILLOT
OCBITM OTPUMYE MpPaBO 3a BJIACHOIO 3asBOI0 OMAHYBAaTH HAaBYAJIbHY IUCHUILUIIHY Y
HAaCTyITHOMY CEMECTpl TOHaJ OOCSTH, BCTAHOBJEHI HABYAJIbHUM IIJIAHOM OCBITHBOL
MIPOTPAMH.

[Ipouienypa HamaHHA OMATKOBUX OCBITHIX MOCIYT 3100yBady BHINOI OCBITU 3
METOI0 BHMBYEHHS HaBYAJIBHOTO Marepiajy IUCHUUIUIIHU TOHAJ OOCATH, BCTAHOBJICHI
HAaBYAIBHUM IIJIJAHOM OCBITHBOI TIporpamu, Bu3HaueHa y IlomoskeHHI TIpo HagaHHS
JIOJJATKOBHX OCBITHIX MOCIYT 3100yBayaM BHUIIOi OCBITH B Jlep:KaBHOMY yHIBEPCUTETI
«KutoMupchKka MoJITeXHIKay.

BuzHaHHs pe3y/bTaTiB HAaBYaHHA, HA0yTHX Yy HedopMaibHil Ta/ab0
iH(opmaJIbHIN OCBITI

Bu3HaHHs pe3ynbTaTiB HaB4aHHA, HAOYTHX y HeQopMasbHii Ta/abo 1HPopMaTbHIN
OCBITI B paMKax OKPEMHX TeM HAaBYAJIbHOI AMCIMILUIIHH, 3M1HCHIOETHCS BUKIIAA4eM 3a
3BepHEHHSAM 3400yBada BHINOI OCBITM Ta TMPEACTABICHHSIM JOKYMEHTIB, SKi
NIATBEPIKYIOTh PE3yJabTaTh HaBUaHHA (CepTU(IKATH, CBIIOUTBA, CKPIHIIOTH TOIIO).
PimenHss mpo BHU3HAHHS Ta OIlIHKAa 3a BIJMOBIAHY YaCTHHY OCBITHHOTO KOMITOHEHTA
MPUITMAETHCS BUKIIAaueM 3a pe3yJibTaTaMu CIiBOeCiu 31 37100yBaueM BHIIIO1 OCBITH.

BusnanHs pe3ynbTaTiB HaB4aHHS, HAOYTHX Y HeopMasbHii Ta/abo iHpopMaTbHIT
OCBITI B paMKax ILUJIOTO OCBITHHOTO KOMIIOHEHTA, 31HCHIOETHCSA 3a MPOIEAYPOIO, sKa
Bu3HaueHa y I[lomokeHHI mpo opraxizamiro OCBITHROTO mporecy y JlepkaBHOMY
yHIBepcUTETI «KUTOMUPCHKA MO TEXHIKA.

IkaJja omiHIOBaHHSA
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11. I'nocapiu

Ne 3/ TepMiH nep:kaBHOIO MOBOIO BiamnoBigHUK aHTIIHCHKOK MOBOKO

1 ITpoexT Project

2 YrpaBiaiHHS IPOEKTAMU Project Management

3 ITpoexTHI 0OMEKEHHS Project Constraints

4 3HaHHS 3 YOPaBIiHHS MPOEKTAMU Project Management Expertise

5 JKuTTeBuil UK YyIpaBIiHHS IPOEKTAMU Project Management Life Cycle

6 Macmitab (00csT) IPOEKTY Project Scope Management

7 ITnanyBaHHS IPOEKTY Project Planning

8 VYrpaBniHHS KOMaH]I00 Team Management

9 KonTposs sikocTi Quality Control

10 VYrpaBniHHSA pU3HKaMU Risk Management

11 ITpoexTHuMit oic Project Management Office

12 CTpyKTypa AEKOMITO3HIIii pooiT Work Breakdown Structure

13 VYrpaBiHHS 3aI[iKaBJICHUMH CTOPOHAMHM Stakeholder Management

14 VYrpaBmiHHS KOMYHIKaI[isIMH Communication Management

15 JlizepcTBo Leadership

16 YrpaBiliHHS KOMaHIO0 MPOEKTY Project Team Management

17 I'Hy4Ke yrpaBIiHHS IPOEKTAMH Agile Project Management

18 KuTTesuid icn pospobku mporpamroro Software Development Life Cycle
3a0e3MeYeHHs

19 CKpaM KOHIIETIIis Scrum concept

20 Ingopvaniiini  cucremu  ynpasiniz Project Management Information Systems
MIPOEKTAMHU
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