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PoGoua mporpama HaBuanbHOI JUCUUILIIHU «IIpOayKTOBUH MEHEIKMEHT» IS
3100yBayiB BHUIIOI OCBITM OCBITHHOTO CTyIEHs «OakanaBpy» cremianbHocTi 035
«®Dinonoris» ocBITHRO-NIpodeciitHa mporpama «Disonoris (MpUKIagHA JIHTBICTUKA))»
3aTBepkeHa BueHow panoro (akyapTeTy NeJaroriyHuX TEXHOJIOTIH Ta OCBITH
BIIPOJIOBXK KUTTS BiJ 26 ceprust 2025 p., mpotokon No7.
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1. Onuc HABYAJIBLHOI AUCHHUILIIHA

. . ["anmy3b 3HaHB, CTIELIATBHICTD,
HatimenyBaHHS IMOKa3HUKIB

XapakTepucTUKa HaBYAIbHOT
JTUCITUTUTIHA

OCBITHIH CTyIIiHB

neHHa ¢popma 3100y TTS
BHIIIOT OCBITH

l'any3b 3HaHb

KinmbkicTh kpeauris 4 ! .
pelt 03 «I'ymaHITapH1 HayKn»

BubipkoBa

Monymis — 2 Pix miarorosku:
) ) 4
3MICTOBUX MOJYJIIB — 2 CriemiayibHICTh
: . Cemectp
035 «Pinonoris» 7
3aragpHa KiIbKICTh TOAuH — 120
Jlekmii
32 rox.
[IpakTuyHni
. 32 roj.
TwKHEBUX TOIUH I JEHHOT .
. JlaGopartopHi
(hopMu HaBYAHHS: L .
OCBIiTHI# CTyIiHb «0aKamaBp» TOJI.
ayAUTOpHUX — 4 C — 5
camocTiiiHO1 poboTH — 3,5 aMOCTIHMHA PoboTa
56 rog.

Bun koHTpOIIO: 371K

YacTka ayAMTOpPHHUX 3aHATH 1 YacTKa CAMOCTIMHOI Ta IHAUBIAYyajabHOI poOOTH Y

3araJbHOMY 00CS31 TOJIMH 3 HABYAJIBHO1 JUCITUTUTIHA CTAHOBHTD:

JUTsl IeHHo1 popMu 3100y TTs BUIOI OCBITH — 53,3 % ayAUTOpHUX 3aHATh, 46,7 %

CaMOCTIIHOI Ta 1HIMB11yalbHOI pOOOTH.
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2. MeTa Ta 3aBJaHHS HABYAJbLHOI AUCIUILIIHA

MeTo0 BHBYEHHSI HABYAJIbHOI AMCHMILIIHM € (OpMYBaHHS KOMIUIEKCHOTO
PO3YMIHHS MPOLECY CTBOPEHHS Ta PO3BUTKY LU(POBUX MPOIYKTIB, 30KpEMa THUX, IO
MOB’5i3aHI 3 MOBOIO Ta KOMYHIKalll€l0, Ta HAOYTTsS NPAKTUYHUX HABUYOK II0JI0
IUTAHYBaHHS, PO3pOOKH, MApKETHUHIY Ta IMOCTIHHOTO BJIOCKOHAJEHHS HPOAYKTY abo
MPOAYKTIB KOMIIaHI].

3aBaaHHAMH HABYAJIBLHOI JUCIHHUILIIHH €:

— OBOJIOJIIHHSI ~ OCHOBaMHU  MPOAYKTOBOTO  MEHEKMEHTY  SIK  MPaKTHUKU
CTpATETiYHOTO YTMPaBIiHHA PO3POOKOI0, BUBEIECHHAM HAa PUHOK, a TaKOX IOCTIHHOIO
MiITPUMKOIO Ta BJOCKOHAJIICHHSM MPOAYKTIB KOMIIAHI{,

— BUBUYEHHS KUTTEBOTO ITUKITY MPOAYKTY Ta OCHOBHHX €TaIliB HOTO pOo3pOOKH Bif
pPO3pOOKH, BUBEACHHS Ha PUHOK, 3pOCTaHHs, 3pLIOCTI Ta CHaAY;

— ¢opMyBaHHs 3HaHb IOAO BHSABJICHHS Ta OI[IHIOBAaHHS IPOJYKTOBUX
MOXJIMBOCTEN Y CydacHOMY O13HEC-CepeIOBUIIIL;

— PO3YMIHHS poJii Ta 000B’A3KIB MPOAYKTOBOTO MEHEIKepa B KOMaH/I;

— 03HAMOMJICHHS 3 CyYaCHHMMH Oi13HEC-MOJIeJIIMH Ta MOOYJI0BOI0 OpraHizariiiHux
CTPYKTYp Ta MPOIECIB B KOMITaHii;

— PO3YMIHHSI OCOOJMBOCTEH IJIaHYBaHHS MPOAYKTY 4Yepe3 PO3pOOKY ITOPOKHBOT
KapTH Ta YNPaBIiHHA TOPTQEIeM.

VY pe3ynbTari BUBUEHHS AUCUUILIIHU CTYACHT TOBUHEH 3HAMU:

— TEOPETUYHI OCHOBH MPOIYKTOBOTO MEHEIKMEHTY, HOro 3aBIaHHS Ta POJb Y
JTOCSATHEHH1 O13HEC-11IJIell KOMIIaHIi;

— OCHOBHM yMPAaBIiHHS TMPOIYKTOM HA OKPEMHUX €Tamax >IKUTTEBOTO IIHKITY
IPOAYKTY;

— SIK BUHUKAIOTh Ta OLIHIOIOTHCA MPOIYKTOBI MOKIMBOCTI Ha OCHOBI MOTPEO
CIIO’KMBAyiB, PUHKOBHUX TPEH/IIB 1 Cy4YaCHUX METOJI0JIOT1i;

— 000B’sI3KH, BIJMIOBIIAJILHICTh Ta MICII€ MPOIYKTOBOIO MEHEKEpa B KOMITaHii;

— cy4acHi O13Hec-Mojielli Ta iX 3aCTOCYBaHHS B KOHTEKCTI ITU(POBUX MPOAYKTIB;

— OCHOBM MAapKETHHTY, BKJIIOYAalOUM CErMEHTAllll0 PHUHKY, MO3MIIIFOBAaHHS
IPOAYKTY, IPOCYBAaHHS Ta MPOJIAXKY.

eMimu.:

—3aCTOCOBYBAaTH I1HCTPYMEHTH OIIIHIOBAHHA TMPOAYKTOBUX MOXJIMBOCTEH mJis
OOIpYHTYBaHHS JOLLIBHOCTI peai3allii IpoayKTy;

— CTBOPIOBATH JIOPOKHIO KapTy MPOAYKTY;

— po3po0JIATH €(DEeKTUBHI CTpaATErli BUXOLY MPOAYKTY HA PHUHOK;

— 3aCTOCOBYBATH Cy4YacCHI IHCTPYMEHTH aHali3y PUHKY Ta PUHKOBUX TPEHIIB MpU
OOrpyHTYBaHHI YIpPaBIIHCBKUX pIIIEHb WIOJI0 PO3POOKH, 3alMyCcKy Ta PO3BUTKY
HIPOAYKTY;
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—OynyBatn  €QEKTUBHY  B3a€MOJiI0 3  pO3pOOHUKAMHU, JU3aiiHEpaMu,
MapKeTOJIOraMu Ta 1HIIMMH YJIEHaAMU KOMaH/IH.

3arasoM, micjisi BUBYEHHS JUCHMIUIIHU CTYJEHT MOBHHEH OyTH OOI3HAHUM IIIOJI0
yIpaBJiHHS PO3pOOKOI0, BUBEICHHSIM Ha PUHOK, a TAKOXX MOCTIHHOIO MIATPUMKOIO Ta
BJIOCKOHAJICHHSIM TPOJYKTIB KOMIIaHii, 3a0e3Meuyloud MaKCUMaJlbHy 3aJI0BOJICHICTh
KJIIEHTIB Ta JOCATHEHHS O13HEC-IIJIEW KOMITaHil.

ITin yac BHUBYECHHS HABUYAJbHOI JUCHUIUIIHK 3700yBadi BHUIIOI OCBITH 3MOXYTh
OTpHUMaTH JA0JIaTKOBO HacTymHi Soft skills:

- KOMYHIKAMUGHI HA8U4KU: THCHMOBE, BepOanbHE W HeBepOajdbHE CHUIKYyBaHHS,
YMIHHS TPaMOTHO CIIJIKYBaTHCS MO e-mail; BeCTH AHMCKYCiI0 1 BIJCTOIOBATH CBOIO
MO3UII110; HABUYKH MPAIIOBATH B KOMaH/1;

- YMIHHA 8UCMYnamu npu8ceato0H0: HaBUUKM, HEOOX1JIHI /111 BUCTYMIB Ha MyOJIilii;
HABUYKH MMPOBEJCHHS MIPE3EHTAITIT;

- KepysaHHs 4acom. YMIHHSI CTIPABIIATHCS 13 3aBIaHHSIMH BYACHO;

- SHYYKicmb | a0anmueHicmy. THYUKICTh, QJIalITUBHICTh 1 3/IaTHICTh 3MIHIOBATHUCS,
YMIHHS aHaJi3yBaTH CUTYaIlll0, OPIEHTYBAHHS HA BUPIMICHHS TPOOIeMH;

- 1i0epcvKi sAKocmi: YMIHHS CHIOKIMHO TPaIOBaTH B HAIPYKEHOMY CEpEIOBHIIIL,
YMIHHS YXBQJIIOBATH PIIICHHS; YMIHHS CTABUTH METY, TJIaHYBAaTH isUIbHICTD;

- ocobucmi saxocmi: KpeaTUBHE W KPUTHUYHE MHUCJICHHS, CTUYHICTh, YECHICTD,
TEPHiHHS, TOBara /10 OTOYYIOUHUX.
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3. IIporpaMa HaBYAJIbHOI AUCHUILIIHU
Moayas 1

3microBuii moayJib 1. Product Strategy and Vision

Tema 1. Overview of Product Management

What is Product Management? The main purpose of Product Management —
strategic planning and execution of a product from its inception to its end-of-life. The
main activities of Product Management: Market Research, Product Strategy, Product
Planning, Product Development, Product Launch, and Monitoring product performance.

The Role of a Product Manager. Key responsibilities of a Product Manager:
Strategic Thinking, Customer Focus, Cross-Functional Collaboration, Problem-Solving,
Data-Driven Decision Making, and Leadership.

Product Life Cycle. The characteristics of the stages: Introduction, Growth,
Maturity, Decline. The role of Product Life Cycle in desision making in terms of
product strategy, resource allocation, and investment priorities.

Tema 2. Discovering and Assessing Product Opportunities

How product opportunities emerge at the intersection of customer needs, pain
points, and touchpoints across the customer journey. Evolution from the traditional
AIDA model to Kotler’s 5A framework, reflecting non-linear, advocacy-driven
consumer behavior in the digital era. Key approaches to customer discovery such as
Lean Startup, Design Thinking, Jobs-to-Be-Done, and the Customer Development
Model as practical tools for identifying opportunities.

Product Opportunities: Approaches to Assessment. The sources of opportunities,
such as customer feedback, market trends, technological advancements, or internal
innovation initiatives.

Assessment techniques. Market Research. SWOT Analysis. Customer
Segmentation. Value Proposition Canvas. Business Model Canvas. Prototyping and
Testing. Ways to Conduct a Product Opportunity Assessment. The main stages of
assessment: Identify Potential Opportunities, Evaluate Opportunities, Conduct Market
Research, Develop a Business Case, Create a Product Prototype (minimum viable
product (MVP), Launch and Monitor. Scoring Models.

Tema 3. Discovery and Requirements Definition

The Discovery Phase as a crucial initial stage in software product development to
define the product's scope, goals, and requirements.

Benefits of Software Product Discovery: Reduced Risk, Improved Product-Market
Fit, Enhanced Collaboration, Faster Time to Market, Higher Quality Product, Cost
Savings. Product Discovery Steps: Problem Definition, User Research, Feature
Prioritization, Technical Feasibility Assessment, Design and Prototyping, Roadmap
Creation. Product Discovery Deliverables: Product Vision Document, User Personas,
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User Stories, Product Backlog, Technical Specifications, Design System, Product
Roadmap.

3micToBuii moay.n 2. Product Development and Launch

Tema 4. Business Model Design

The Importance of Using Business Model Design in terms of a company’s
strategy, generating revenue, managing costs, staying competitive in a constantly
changing market, and attracting investors and secure funding.

A robust business model for an organization: main points. Industry acumen.
Business modelling. Ideating different business models. Evaluating business models.

Types of Business Models. E-commerce, Subscription-Based, Peer-to-Peer (P2P),
Freemium, Franchise, Marketplace, Rental, Direct Sales, Razor and Blade, Platform as a
Service (PaaS), Pay-as-You-Go, B2B (Business-to-Business), B2C (Business-to-
Consumer), Brick-and-Mortar, and Hybrid Business Models.

Tema 5. Structure, People and Process in Product Management

Six functions of the core product development team: innovation, product
management, project management, product marketing, engineering, and operations.

Product Management Organization Structure. The brief characteristic of the most
common types of Organizational Structures: Flat, Functional, Cross-functional,
Divisional, etc. Their pros and cons. The real-business-world examples.

Choosing the right type of product management structure.

Tema 6. Product Planning: Roadmap Design and Portfolio Management

Product planning: creating a roadmap and managing a portfolio of products to
achieve business objectives.

Product Roadmap. A visual representation of a product's journey from conception
to end-of-life. Outline the product's vision, strategy, and timeline. Include features,
milestones, and release dates. Serves as a communication tool for stakeholders.

Product Portfolio Management. The process of managing a collection of products
to optimize their overall performance. Involve prioritizing, allocating resources, and
making decisions about which products to invest in, maintain, or discontinue. Aim to
balance short-term and long-term goals.

3microBuiit moayJs 3. Product Growth and Management

Tema 7. Taking Products to Market

The framework of Product Launch and Product Marketing. Plan a marketing
launch. The purpose of a marketing launch. Common types of marketing launches: new
brands, products, service offerings, programs, campaigns, etc. Components of a
marketing launch plan: dates, tasks, phases, milestones, dependencies, and success
metrics. A marketing launch plan: Define success, Set the direction, Meet deadlines,
Build the plan, and Track progress.
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How to create a go-to-market (GTM) strategy as a step-by-step plan for launching
a new product or expanding an existing product into a new market, i.e. Identify the
problem, Define the target audience, Research competition and demand, Decide key
messaging, Map the buyer’s journey, Pick marketing channels, Create a sales plan, Set
concrete goals, and Create clear processes.

GTM strategy benefits: Faster market entry, Enhanced customer understanding,
Streamlined resource allocation, and Competitive advantage.

Tema 8. Managing Whole Offers and Partner Ecosystems

Whole offers and the partner ecosystems as a broader scope of responsibilities,
requiring a deeper understanding of strategic partnerships, complex product bundles,
and the intricate dynamics of multi-party relationships.

Whole Offers. A comprehensive solution that combines multiple products and
services to address a customer's specific needs (hardware, software, services, and
content).

Partner Ecosystems. A network of interconnected organizations that collaborate to
create and deliver value (resellers, distributors, technology providers, and service
providers).

4. CTpykTypa (TeMATHYHHUIA NJIAH) HABYAJIBLHOI AU CIUILIIHA

Kinekictes roguna
nenHa popma
3MicTOBI MOMTYJIi i TEMU . 2 <
=2 | =
o) — = a ]
B
8 | 5| &8| 28
~ | 5| EE| 8a
Moayas 1
3micToBuii Mmoay.sb 1. Product Strategy and Vision
Tema 1. Overview of Product Management 15 | 4 4
Tema 2. Discovering and Assessing Product Opportunities 15 | 4 4 7
Tema 3. Discovery and Requirements Definition 15 | 4 4 7

Pazom 3a 3micmosuii mooyne 1 | 45 | 12 | 12 21

3mictroBuii MoayJb 2. Product Development and Launch

Tema 4. Business Model Design 15 | 4 4 7

Tema 5. Structure, People and Process in Product Management 15 | 4 4 7

Tema 6. Product Planning: Roadmap Design & Portfolio Management | 15 | 4 4 7

Pazom 3a 3micmosuii mooyne 2 | 45 | 12 | 12 21

3microBuii MoayJsb 3. Product Growth and Management
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Kinekicts ronun
nenHa popma
Sviicropi . g
MICTOBI MOJTYJIi 1 TEMH 2| s
2|8
o |. 28| Ew
BEIREHEE
2 E|£8| 26
> | 5| & 3a
Tema 7. Taking Products to Market 15 | 4 4 7
Tema 8. Managing Whole Offers and Partner Ecosystems 15 | 4 4 7
Pazom 3a 3micmoeuii modyne 3 | 30 | 8 8 14
BCbOI'O | 120 | 32 | 32 56
5. Temu npakTHYHMX (J1a0OPaTOPHUX) 3aHATH
KinbkicTs
Ne
HasBa Temu TOH
3/m
neHHa hopma
Moayas 1
3micToBuii Moay.b 1. Product Strategy and Vision
1 Overview of Product Management. The main purpose and activities of 4
Product Management. The Role of a Product Manager. Product Life Cycle.
Discovering Product Oppotunities: Customer Journey and Practical Tools.
2 Assessing Product Opportunities. Approaches to Assessment. Assessment 4
techniques. Ways to Conduct a Product Opportunity Assessment.
3 Discovery & Requirements Definition. Benefits of Software Product 4
Discovery. Product Discovery Steps. Product Discovery Deliverables.
3micToBuii Moay.b 2. Product Development and Launch
Business Model Design. A robust business model for an organization. Types
4 . 4
of Business Models.
5 Structure, People and Process in Product Management. Six functions of the 4
core product development team. Product Management Organization Structure.
6 Product Planning: Roadmap Design & Portfolio Management. Product 4
planning. Product Roadmap. Product Portfolio Management.
3mictroBuii MoayJs 3. Product Growth and Management
7 Taking Products to Market. Product Launch and Product Marketing. A go-to- 4
market strategy.
3 Managing Whole Offers and Partner Ecosystems. Whole Offers. Partner 4
Ecosystem.
PA3OM 32
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6. 3aBaaHHs 1J151 CAMOCTiHHOI po0OTH

Kinpkictb
Ne
HasBa Temu TOMH
3/m
neHHa popma
Moayas 1
3microBuii MoayJsb 1. Product Strategy and Vision
Consider the Product Life Cycle based on the real-world examples.
2 Carry out possible root causes of product failure.

Learn about some typical outcomes of Discovery service, i.e. Software
3 Requirements Specification (SRS) Document, UI/UX wireframes, Consumer 7
journey map.

3microBuii MoayJb 2. Product Development and Launch

4 Consider any contemporary Business Model based on the real-world examples.

Consider Organisational Ambidexterity.

Consider integrating security and privacy considerations into the product

6 development process. /
3microBuii MoayJb 3. Product Growth and Management
7 Learn about contemporary ways to effectively market a product or service. 7
2 Consider possible mechanisms to resolve disputes and conflicts between 7
partners.
PA30OM 56

7. InauBixyaabHi caMOCTiiHHI 3aBIaAHHSA

[HnuBiAyanbHI 3aBJaHHS € OJHIEI0 3 (HOPM HABUAIBLHOTO TMPOIIECY, IO mepeadadae
CTBOPCHHSI YMOB JIJIsl HAWTTOBHIIIOT peastizallii TBOPUYOCTI MOKIMBOCTEH CTYACHTIB 1 Ma€
Ha METI MOTJIMONCHHS, y3araJlbHEHHS Ta 3aKPIIUICHHS 3HaHb, SKI CTYJACHTH MOXYTh
oJlep>KaTH B TPOIIECi BUBUCHHS KypCy JAaHOI AMCIMIUTIHMA, a TaKOXK 3aCTOCYBAaHHSI ITUX
3HaHb Ha MPAKTHUIII.

3a pesyiabTaTaMy BUBYEHHS JUCHUIUIIHU CTYJEHTH B SIKOCTI 1HJIWBIAYaJbHOTO
CaMOCTIMHOTO 3aBJIaHHS CTBOPIOIOTh CJIOBHHMK, II[0O OXOIUIIOE OCHOBHI TEpMiHU
[IponykToBoro  MeHEXKMEHTY Ta  1HIII  BaXJIMBI ~ €KOHOMIYHI  TEPMIiHHU,
BUKOPUCTOBYIOUM Cyd4acHI LHMGPOBI IHCTPYMEHTH. BHKOHaHHS IhOTO 3aBIaHHS
J03BOJIUTh CTYJICHTaM HE TUIBKM PO3IIMPHUTH CBOi 3HAHHS B Tally3l IMPOJTYKTOBOTO
MEHEKMEHTY, ajie i PO3BUHYTH BAXKJIMBI HABUYKHU, HEOOXIIHI JIJIsl YCHIIIHOI Kap €pH B
i cdepi.

Mertoro poboTH €:

— CUCTeMaTHu3allisl 3HaHb 3 JUCIUIUIIHHU, 110 BHBYAETHCS, Ta JOTUYHHX 10 HEl
eKOHOMIYHHUX TEPMIiHIB;

— PO3BUTOK JOCTIAHUIIBKMX HABHUOK 3aBASKA TMPOBEJACHHIO CaMOCTIHHOTO
JOCIIJKEHHS Ta NOLIYKY 1H(GOpMAaLii 3 Pi3HUX JKEPET;
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— OBOJIOJIIHHS ~ CyYaCHMMHM UM(POBUMHU  IHCTPYMEHTaMHU JJs  3I1MCHEHHS
JTOCIITHULIBKOT JISUTbHOCTI;

— ¢opMmyBaHHS TPO(DECIMHUX KOMYHIKATUBHUX HABUYOK, OCKIJIBKH CIIOBHUK MAae€
OyTH 3pO3yMUIMM, JIOTIYHO CTPYKTYPOBAaHUM 1 BIJNOBIAATH BUMOTaM aKaJEeMI4HOIO
nuchMa.

[TocniioBHICTh BUKOHAHHS 3aBJIAHHS:

1. Busnauenns oOcsry cinoBHuka. CiiJ BU3HAYUTH, SIKI caMe TEpMiHU OyAyThb
BKJIIOYEHI /10 cioBHHKA. lle Moxe OyTu 3po0JIEHO NUIAXOM aHali3y HaBYaIbHHUX
MatepiaiiB, HAyKOBOI JIiTepaTypu Ta NoiyKy iHdopmariii B [HTepHeTI.

2. 36ip iadopmamii. Cuig 3i10patu aeTanpHy iHPOpPMAII0 TPO KOXKEH TEPMiH,
BKJIFOYAIOYM HOTO BWU3HAUCHHS Ta MPUKIAIW BUKOpUCTaHHA. [[xepemamu iHdopmarii
MOXYTh OYyTH: TIAPYYHUKH 3 TPOAYKTOBOTO MEHEIKMEHTY Ta EKOHOMIKH, JEKIIii,
HAyKOBI CTaTTl Ta JOCIIJDKEHHs, BeOCAaTH KOMIAHIM Ta Oprasizamii, 0 NpauiolTh y
cdepi TeXHOJIOT1H, OHIaH-EHIIUKIIONE/I1] Ta CJIOBHUKH.

3. CrpykrypyBanHs iHpopmamii. Caig oOpatv BIANOBIAHY CTPYKTYpy HJis
cinoBHuka. lle mMoxe Oytu andaBiTHUN TOPSAOK, TeMaTU4HI OJIOKM a00 KOMOIHAIIis
000X MIJIXOIB.

4. CtBopenHs 1udpoBoro pecypcy. MokHa BUKOPUCTOBYBATH pPI3HOMAaHITHI
1 PpoB1 IHCTPYMEHTH ISl CTBOPEHHS CIIOBHUKA, TaKl SIK:

Google Tabmnuii: J1yis CTBOPEHHS CTPYKTYPOBAHOI TaOIUIl 3 TEPMIHAMH Ta iXHIMU
BU3HAYCHHIMMU.

Google Docs: [ly1st ctBopeHHs O11bII (POPMATBHOTO TOKYMEHTA 31 CIOBHUKOM.

CremiasnizoBaHi mporpamMHi TpoayKTH: [[is CTBOpPEHHS IHTEPAKTUBHUX CIIOBHUKIB
abo 0a3 naHux.

5. Odopmiienns cinoBHuka. CIOBHUK MOBUHEH MICTUTH HE MEHIIE sIK S0 TepMiHiB.

6. Ilpesenranis poOboTu. CTyA€HTH MPE3EHTYIOTh CBOI CIOBHUKM HA MPAKTUYHHUX
3aHATTSAX, JI€ TIOSCHIOIOTH CBOi BUOOPH Ta OOTPYHTOBYIOTH CTPYKTYPY.

OxpiM TOTO, CTYJCHTH JOJIaTKOBO MOXYTh:

— BUKOPUCTOBYBAaTH Bi3yamizalito (miarpamu, rpadikd TOILIO) Js Kpailoro
PO3YMIHHS TEPMIHIB,;

— pO3TISAaTH MPUKIIAU BUKOPUCTAHHS TEPMIHIB Yy peabHUX CUTYaLlIsIX;

— CHIBIIPAIIOBATH 3 OJTHOKYPCHUKAMU;

— PEryJsipHO OHOBJIIOBATH CJIOBHHUK.

8. MeToau HaBUYaHHA

[lin yac BHKJIAaJaHHS HABYAJIbHOI JHUCLUMIUIIHA BUKOPHCTOBYIOTHCS HACTYIHI
METO/IM HaBYAHHS.

* BepOanbHi MeToaM (JI€KLisl, TOSCHEHHS)

* Haouni meTonu (criocTepexeHHs, JeMOHCTpaLlis, LUTI0CTpalis)
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* [IpakTuHl MeTOaM (BUKOHAHHSA pPI3HMX BHJIIB BIOpPaB, MPAKTUYHHX 3aBJAHbD,
JJTOBUX KEHCIB)

* JIuckyciiHuil MeTOx

* MeTtoq aKTHMBHOTO HaBYaHHS (MPOBEIEHHS MO3KOBOTO IITypMy, KOMAaHJIHA
poborta)

» CutyaniitHuii MeToJ1

* Metonu camocTiiiHOT poOOTH (aHOTYBaHHS  OIpalbOBAaHOTO Marepiany,
M1JrOTOBKA JIOMOBIICH, HAMMCAHHS HAYKOBUX CTAaTEH, y4yacTh y KOHPEPEHITISNX)

9. MeToau KOHTPOJIIO

IlepeBipka AOCSITHEHHS PE3y/IbTaTIB HABYAHHS 3/IIMCHIOETHCS 3 BUKOPHUCTAHHSIM
HACTYITHUX METO/IIB.

* YCHE ONUTYyBaHHS, y4acTh y IUCKYCIi, BIAMOBIAI Ha MPOOJIEMHI 3aTUTaHHS

* [IepeBipka BUKOHAHHS JOMAIITHIX 3aB/JIaHb, IPAKTUYHUX 3aBJaHb, BIPAB, KCUCIB

» Excrpec-TecTyBaHHs

* [IepeBipka BUKOHAHHS Ta 3aXUCT 1HIUBITyIbHUX 3aBJIaHb

» CaMOOIIIHIOBaHHS Ta B3a€EMOOIIHIOBAHHS

* 3amik

10. OuiHoBaHHS pe3yJbTATIB HABYAHHA 3100yBa4iB BUIIOI OCBIiTH

OuiHroBaHHSI pe3yJIbTaTiB HaBYaHHS 3/100yBayiB BHUINOI OCBITH 3 HaBYAJIBHOI
JTUCIUTUTIHKM 31HCHIOETHCSA BiAMOBITHO 10 [lonokKeHHS Mpo OIliHIOBAHHS pPe3yJIbTaTiB
HaBYaHHs 3/100yBauiB BHINOI OCBITH Yy JlepxkaBHomy yHiBepcuTeTi «KuTOMHUpCHKA
MOJIITEXHIKa» Ta PO3MOJILTy OajiB, 110 HABEICHUN HUKYE.

Cucrema OIIIHIOBaHHS pE3yJIbTAaTIB HaBuYaHHsA 3700yBayiB BHUIIOi OCBITH 3
HABYAIBHOI TUCIUTIIIHN BKJIFOYAE MOTOYHUHN Ta MiJCYMKOBUN KOHTPOJIb.

[ToTouHW KOHTPOJL TPOBOJIUTHCA ISl OIIHIOBAHHSI PIBHS 3aCBOEHHS 3HAHb,
(dbopMyBaHHS YMiHb 1 HaBHYOK 3/100yBayiB BHUIIOI OCBITHU BIPOJOBXK BUBYEHHS HUMHU
Marepiary MOAyJis (3MICTOBUX MOJIyJ1iB) HaBUAJIbHOI AUCIUIUTIHU. [T0OTOYHUN KOHTPOIIL
3MIUCHIOETHCS i Yac MPOBEACHHS HABYAIBHUX 3aHSTh.

[lincyMKOBUI  KOHTPOJIb  MPOBOAMTBCA  JJIA  MIJCYMKOBOTO  OIlIHIOBaHHS
pe3yabTaTiB  HaBuYaHHsS 3700yBadiB BHUIOI OCBITU 3 HaBYAJIBHOI JUCIUILIIHHU.
[lincymMKOBUI KOHTPOJIb 3IIMCHIOETHCS IICIs 3aBEPIICHHS BHUBYEHHS HaBYalIbHOI
JTUCIUTUIIHK a00 HaMpuKiHI ceMmecTpy. [1iIcyMKOBUN KOHTPOJIb TPOBOAUTHCA y (hopMi
3amiky. [lpomenypa ckimanaHHs 3amiky Bu3HaueHa y [lonmoskeHHI mpo opraxizalio
OCBITHBOTO Tiporiecy y JlepskaBHOMY yHIBEpCUTETI «KUTOMUPCHKA MOTITEXHIKAY.
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Po3moaia 0aJ1iB 3 HABYAJBHOI AUCHHUILIIHA

KinbkicTs 6aniB 3a cemecTp

Bunu pobit 3m00yBaya BUINOT OCBITH
neHHa gopma

BukoHanHs 3aBlaHb TOTOYHOT'O KOHTPOJIIO 100

ITlincymkoBa cemecTpoBa OniHKa 100

Po3noaija 0aiB 3a BUKOHAHHSI 3aBJIaHb NOTOYHOI0 KOHTPOJII0

Kinekicte OaniB 3a

Bunu po6it 3100yBaua BUIIOT OCBITH CEeMEeCTp
JneHHa Gopma
BukoHaHHA 3aBIaHb 111 4YaC HABYAILHUX 3aHATH 80
BukoHaHHS Ta 3aXUCT iHAMBIIyaJTbHUX CAMOCTIHHUX 3aBJaHb 20
Pa3om 3a BUKOHAHHSA 32aBJaHb IOTOYHOI0 KOHTPOJIIO 100

Po3noais 0aj1iB 32 BUKOHAHHSA 3aBJaHb M1 Yac HAaBYAJIbHHUX 3aHATH

. . KinbkicTb 6aiiB 3a cemecTp
Bunu pobit 3100yBaya BUIIOT OCBITH
JeHHa hopma
Binmosizai (BUCTYIH) Ha 3aHATTAX 20
VYyactb y nuckycii 20
BukoHnaHHs TeCTOBHX 3aB/IaHb 20
BukoHaHHs Ta 3aXHMCT IPAKTHYHUX 3aBAaHb, BIIPaB, KEHCIB 20
Pa3oM 32 BUKOHAHHSA 3aBJAHL i YaC HABYAJBLHUX 3aHATH 80

3 METOI0 3acTOCYBaHHS IUITMX YHCEN JJIS OIIHIOBaHHS pe3yJbTaTiB POOOTH
3100yBayiB MiJ YaC HaBYAJIbHHUX 3aHATh MOXK€ BUKopucToByBaTuCs 100-OanpHa mikana
OI[IHIOBAHHSI I110JI0 KOXHOTO OKpeMO BHUAY poOiT. Po3paxyHOK 3arajabHOi KUIBKOCTI
OaniB, skl 3700yBad MOKe€ HaOpaTu 3a pe3ysibTaTaMud PoOOTH TiJl 4ac HaBYaJbHUX
3aHSTh NPOTATOM CEMECTPY, MPOBOAUTHCS 32 (HOPMYJIOHO:

Puz = Y (Pi X BKj) X Kus, (1)

ne Pu3 — 3aranpHa KUTBKICTH OajiB, HaOpaHUX 37100yBavyeM 3a BUKOHAHHS 3aBJ/IaHb
1] Yac HaBYaJbHUX 3aHATD 32 CEMECTD;

Pi — kxinpKkicTh HAOpaHUX 37100yBavyeM OalliB 3a CEMECTP 3a BUKOHAHHS 1-TO BUIY
poOIT i Yac HaBYATBLHUX 3aHATH (32 100-0abHOIO MIKAIOK0);

BK; — BaroBumii koe(iIieHT 32 BUKOHAHHS 1-TO BUAY POOIT TIiJ 9ac HaBYATHLHUX
3aHATh. 3HAYEHHS BaroBUX KOE(DIIIEHTIB PO3PaxOBYIOTHCS ILISAXOM JUIEHHS KUIbKOCTI
OaiiB, sfKa mependadyeHa 3a BUKOHAHHS OKPEMOro BHAY POOIT MiJg yac HaBYAJIbHHX
3aHITh, Ha CyMapHy KUIbKICTh OasiB 3a BHUKOHAaHHS YCIX BHUIIB pPOOIT miJ Yac
HaBYAJILHUX 3aHATH 32 CEMECTD;
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Ku3 — xopuryBasibHUM KOE€(ILIE€HT, SIKU BU3HAYAETHCSA IUIAXOM JIIJIEHHS KUTBKOCTI
OaiB, 110 NIeperdayeHa 3a BUKOHAHHS 3aBAaHb I1J] Yac HaBYAJIIbHUX 3aHATh 3a CEMECTD,
Ha 100 Oanis.

Axmio 37100yBav BUIOI OCBITH BUKOHAB HEOOXIJHI JUISl TIOCATHEHHS pe3yJIbTaTiB
HABYaHHS 3 AUCIUIUIIHY 3aBAAaHHS, 10 nepeadayeHi poOouo0 MporpaMor0 HaBYaIbHOI
JUCIUIUTIHY Ta/a00 BIAMOBIAHUMHU METOJAMYHUMH PEKOMEH/IAIlisIMU, 1 HaOpaB y cymi 60
OaiiB abo Ounble, BIH MOXKE MOTOJIUTH JJaHY OLIHKY B €JIEKTPOHHOMY KaOiHETi 1 BOHa
CTaHE CEeMECTPOBOIO OIIHKOIO 32 BUBUEHHS HABYAILHOI JUCITUTIIIHH.

Axmio 3m00yBay BUINOI OCBITHM IMiJi 4Yac BUBYEHHS HABUAJIBHOI JAUCIUIUIIHU
BHKOHAB HEOOXiTHI I JOCSITHEHHS PEe3yJbTaTiB HABUYAHHS 3 JUCIMILUIIHU 3aBIaHHS,
o nepeadadeHi poOoYo MPOorpaMor0 HaBYAILHOI JUCHMIUIIHU Ta/a00 BiAMOBIAHUMU
METOJMYHUMH pEKOMEHaIlisMu, 1 HabpaB 60 OaniB abo Oinbie Ta Oa)kae MOKPAIIUTH
CBI pe3yJIbTaT YCIIIIHOCTI, BIH MPOXOJUTHh MPOLEAYPY MiJICYMKOBOIO KOHTPOJIO Y
dbopwmi 3aimiky. 3a cKIagaHHs 3a7iKy 3700yBad BHINOI OCBITH MOke HaOpatu 100 OGamis.
CemMecTpoBa OIlIHKa 3 HaBYaJbHOI AWCHUILUIIHK (OPMYyEThCS 3a pe3ysibTaTaMu
M1JCYMKOBOTO KOHTPOJIIO.

3100yBay BUIIOI OCBITH JOIYCKAETHCS JO MPOIEIYyPH IiJICYMKOBOTO KOHTPOIIO Y
dbopmi 3aniky, SKII0O BUKOHAB HEOOXiAHI JUIsl JOCSTHEHHS pEe3yJIbTaTiB HAaBYaHHS 3
JTUCITUTUTIHY 3aBJIaHHS, 10 TIepea0adeHi poOodoro MporpaMoi0 HaBYAILHOT JUCITUTUTIHI
Ta/ab0 BIJMOBIJHUMU METOJUYHUMHU PEKOMEHIAIISIMH, 1 32 IOTOYHUA KOHTPOJIb y CyMil
HaOpaB 50 6aiiB abo OuTbIIIE.

Sxuro 3700yBay BUILOT OCBITH 3a pe3yJibTaTaMU MOTOYHOI'O KOHTPOJIIO HabpaB 35-
49 GaiiB, BIH OTPUMYE IMPABO 3a BJIACHOIO 3asBOI0 OMAHYBATH OKpPEMi TEMHU (3MICTOBI
MOJIyJll) HAaBYAJIbHOI AUCIHUIUIIHA TMOHAJ OOCATH, BCTAHOBJICHI HAaBYAIBHUM ILJIAHOM
OCBITHBOT MporpaMu. BUBYEHHSI OKpeMHX CKJIAJOBHX HABUYAIBHOI MUCIUILIIIHU TIOHA]
o0cCAru, BCTAHOBJICHI HABYaJIbHUM IUIAHOM OCBITHBOI MpOTpamu, 3AIMCHIOETHCA Y
BUIbHUU B1J1 3aHATH 31/00yBaya BUIIOI OCBITH Yac.

Sxuro 3100yBay BUILOT OCBITU 3a PE3yJIbTaTaMHU MOTOYHOTO KOHTPOJIIO HAOpaB BiJ
0 o 34 6amiB (BKJIIOYHO), BIH BBaKAETHCS TaKUM, 1[0 HE BHUKOHAB BUMOTH POOOYOT
MporpaMy HaBYAJIbHO! JUCHUIUIIHA Ta Ma€ akaJaeMiuyHy 3a00proBaHicTh. 3100yBau
BHIIOT OCBITH OTPUMYE MPABO 32 BJIACHOIO 3asIBOIO OMIaHYBAaTH HABYAJIbHY AUCITUILTIHY Y
HAaCTYITHOMY CEMECTpl MOHaa OOCSATH, BCTAHOBJICHI HaBYaJIbHUM ILJIAHOM OCBITHBOI
MPOrpaMH.

[Iponienypa HamaHHsA JOMATKOBHX OCBITHIX TOCITYT 3100yBady BHUIIOI OCBITH 3
METOI0 BHUBYEHHS HABYAJIBHOIO MaTepiany AUCIUIUIIHK TOHAJ OOCSATH, BCTAaHOBJICHI
HAaBYAJIBHUM IUIAHOM OCBITHBOI MporpamMu, Bu3HaueHa y [lojoskeHHI TPO HaJaHHS
J0JIATKOBUX OCBITHIX MOCHIYT 3700yBayaM BHINOI OCBITH B JlepkaBHOMY YHIBEPCHUTETI
«KutomMupchka MOMITEXHIKa.
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BuzHaHHs pe3yJIbTATiB HABYAHHA, HA0YTHX Y He(popMaJIbHIi Ta/a0d0
iH(popMaIbHIl OCBITI

BusHaHHs pe3ynbTaTiB HaBYaHHS, HA0OYTUX y HEOpMalbHIN Ta/ab0 1H(hOpMaIbHIM
OCBITI B paMKax OKPEeMHX TEM HaBUYaJbHOI JUCIMIUTIHH, 3IIMCHIOETHCS BHUKJIAJIaueM 3a
3BEpPHEHHSIM 3/100yBaya BHINOi OCBITM Ta MPEJICTABICHHSM JIOKYMEHTIB, SIKI
MIATBEP/KYIOTh PE3yJbTaTH HaBuYaHHA (cepTUdikaTd, CBIJOLTBA, CKPIHIIOTH TOIIO).
PimenHs mpo BU3HAHHSA Ta OIIHKA 3a BUIMOBIIHY YaCTHHY OCBITHBOI'O KOMIIOHEHTA
MPUIMAETHCS BUKIIaIadeM 3a pe3ysibTaTaMy CIiBOECIAM 31 3100yBaueM BHIIIOT OCBITH.

BusnanHs pe3ynbTaTiB HaBUaHHS, HA0YyTHX y HeOpMalbHIN Ta/a00 1HhOpMAabHIMI
OCBITI B paMKax IIJIOTO OCBITHROTO KOMIIOHEHTA, 3JIHCHIOETHCS 3a MPOILEIypOro, SKa
Bm3HaueHa y [lomokeHHI MpoO oOpraHizaIfilo OCBITHROTO Tporecy y JlepxkaBHOMY
yHiBepcuTeT! «KUTOMHpChKA NOJITEXHIKAY.

IkaJja omiHIOBaHHSA

[Ixana €EKTC HarmionanpHa mkana 100-6anpHa 1mIKaza
A 3apaxoBaHO 90-100
B 82-89
3apaxoBaHO
C 74-81
D 64-73
3apaxoBaHO
E 60-63
FX He 3apaxoBano 35-59
F He 3apaxoBano 0-34

11. I'nocapiii

. /1(_; TepMiH epKaBHOIO MOBOIO BinnoBigHUK aHTTiHCHKOI0 MOBOIO

1 YrpaBaiHHS IPOTYKTOM Product Management

2 JlocmiKeHHST PUHKY Market Research

3 ITpoxykToBa cTpaTeris Product Strategy

4 [InanyBaHHS POAYKTY Product Planning

5 Po3pobka nmpoaykTy Product Development

6 3amyck NpoayKTy Product Launch

7 [Iponakt-meHeKep Product Manager

8 JKuTTeBUI MK TPOYKTY Product Life Cycle

9 O1iHKa MOKITUBOCTEH MIPOIYKTY Product Opportunity Assessment
10 bizuec-monenn Business Model

11 JlocaipkeHHS! IPOAYKTY Product Discovery

12 JlopoxkHs KapTa IPOaYKTY Product Roadmap

13 JlokyMeHT OadeHHS MPOAYKTY Product Vision Document




MIHICTEPCTBO OCBITH | HAVKU YKPATHU ®-31.07-
HKuToMHpChHKa JIEP’KABHMII YHIBEPCUTET «KUTOMHPCBHKA MOJIITEXHIKA» 05.01/035.00.1/
noJtiTexHika Cucrema ynpasJinas sikictio Bignosigae JICTY ISO 9001:2015 ta JCTY ISO 21001:2019 BKX-01-2025
Bunyck __ | Sminu 0 | Exzemnnap Ne 1 Apx 17/ 16
Ne . . . .
s/ TepMiH 1epKaBHOIO MOBOIO BianoBiAHYUK aHIIIMCHKOI0 MOBOIO
14 beksor nmponykry Product Backlog
15 OpranizaiiiiHa CTpyKTypa Organization Structure
16 YpasiiiHHS IPOAYKTOBUM MOpTdhenem Product Portfolio Management
17 MapKeTHHT IPOTYKTY Product Marketing
18 Ctparteris BUBEJICHHS Ha pPUHOK Go-to-market (GTM) strategy
19 KowmrmiekcHi nporno3uirii Whole Offers
20 [TapTHEPCHKI €KOCUCTEMH Partner Ecosystems
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