MLHICTEPCTBO OCBITHU I HAYKH YKPAIHU ®-19.09-
JKutomMupebka JAEPKABHIH YHIBEPCUTET «KUTOMHUPCBKA ITOJITEXHIKA» 05.01/xxx.xx.x/B/BKx
noJiiTexHika Cucrema ynpasJinns sikictio sianogiaac ICTY ISO 9001:2015 ta JICTY ISO 21001:2019 -01-2025
Bunyck 1 I 3minu () l Exzemnnap Ne | Apr 24/ 1
3ATBEP/IPKEHO

Buenoro panoro daxynpreTy
Oi3Hecy Ta chepu 00CIyroByBaHHs

POBOYA MPOI'PAMA BUBIPKOBOI HABUAJILHOI JJUCLUTLIITHUA

«OnepauiiHuii MeHeIKMEHT»

CxBaneHo Ha 3acigaHHi kadeapu

MEHEIKMEeHTy, Oi3Hecy Ta

MapKeTUHIOBUX TeXHOJIOTiH

26 cepnus 2025 p., mpotokos Ne 8

3apinygad-Kapenpu
//Ij%y " Tersna OCTAITUYK

Po3po0HuK: K.€.H., IOLEHT Kadeapy MeHeDKMEHTY, 6i3HeCcy Ta MapKEeTHHIOBHX

TexHonoriid BYPAYEK Irop

XKuromup
2025 - 2026 u.p.




MIHICTEPCTBO OCBITH I HAYKH VKPATHU D-19.09-

FKuToMHpCHKa JEPJKABHUI YHIBEPCUTET «KUTOMUPCHKA IOJITEXHIKA» 05.01/xxx.xx.x/B/BKx-
noJtiTexHiKa Cucrema ynpasjainns sikictio Bianosizae JCTY ISO 9001:2015 Ta ACTY ISO 21001:2019 01-2025
Bunycx 1 3minu 0 | Exsemnaap Ne 1 Apx 24/ 1

Buenoto panoro dakynprery
Oi3Hecy Ta cdepu 00CITyroByBaHHS

28 cepnns 2025 p., mpoTokoa Ne 7
I'onosa Buenoi paau
IMamuaa TAPACIOK

POBOYA NIPOI'PAMA BUBIPKOBOI HABUYAJILHOI JJUCLUILIIHA

«OnepaniiHuil MEHEIKMEHT»

CxBasnieHo Ha 3acijaHH1 kKadeapu
MEHEPKMEHTY, O13Hecy Ta
MapKETHHTOBUX TEXHOJOT1H

26 ceprns 2025 p., mpotokoat Ne 8

3aBigyBau kadeapu
Terssna OCTAITYYK

Po3poOHUK: K.€.H., TOLIEHT KapelIpu MEHEKMEHTY, O13HECY Ta MAaPKETUHTOBUX

texHoJsoriii BYPAYEK Irop

Kuromup
2025 —-2026 u.p.




MIHICTEPCTBO OCBITH I HAYKH YKPAIHU D-19.09-
FKuToMHpCHKa JEPJKABHUI YHIBEPCUTET «KUTOMUPCHKA IOJITEXHIKA» 05.01/xxx.xx.x/B/BKx-
noJtiTexHiKa Cucrema ynpasjainns sikictio Bianosizae JCTY ISO 9001:2015 Ta ACTY ISO 21001:2019 01-2025
Bunycx 1 | 3minu 0 | Exsemnaap Ne 1 Apx 24/ 2
PoGoua mporpama BuOipKOBOI HaBYanbHOI muctuIUliHA  «Onepariiaui

MEHE/KMEHT» 3aTBep/keHa BueHoro panoro (dakynbrery O6i3Hecy Ta cdepu
obciyroByBaHHs Bij 28 ceprinst 2025 p., mpotokoi Ne 7.,




MIHICTEPCTBO OCBITH I HAYKH VKPATHU D-19.09-

FKuToMHpCHKa JEPJKABHUI YHIBEPCUTET «KUTOMUPCHKA IOJITEXHIKA» 05.01/xxx.xx.x/B/BKx-
noJtiTexHiKa Cucrema ynpasjainns sikictio Bianosizae JCTY ISO 9001:2015 Ta ACTY ISO 21001:2019 01-2025
Bunycx 1 | 3minu 0 | Exsemnaap Ne 1 Apx 24/ 3

1. Onuc HABYAJIBHOI JUCIHUILIIHA

XapakTeprucTUKa HaBYAIbHOT JUCIUTUTIHH
HalimenyBaHHs MOKa3HAKIB nenHa Gopma 3100yTTa | 3a04Ha GpopMa 3100yTTS
BUIIO1 OCBITH BUIIO1 OCBITH
KinbkicTh kpenutiB 4 Bubipkora
) Jlexuii
Monymnis — 1
32 rog. ‘ ___TOf.
. . [IpakTruHi
3MICTOBUX MOJYJIIB — 3
32 ron. ‘ ~ TO..
. JlaGoparopHi
3aranbHa KUIBKICTb ToguH — 120
- TOJI. ‘ ___TOof.
TuxHEBUX TOIUH I JeHHOT hopMu Camocriiina pobora
HABYAHHS: 56 Ton. | TOJI.
ayJIuTOpHUX — 4 .
co Bun xoHTpOIMIO: 3aM1K
caMocTiiHOo1 pobotn — 3,5

YacTka ayIUTOPHUX 3aHATH 1 YAaCTKAa CAMOCTIMHOI Ta 1HAMBIAYyaldbHOI poOOTH Y
3arajibHOMYy 00Cs131 TOJIMH 3 HABYAJIbHOT AUCIUILIIHA CTAHOBUTH:

JUTst IeHHO1 popmu 3100y TTS BUIIOL OCBITH — 53,3 % ayauTopHUX 3aHATh, 46,7 %
caMOCTiiHOT poOOTH;
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2. MeTa Ta 3aBJaHHSA HABYAJLHOI JUCIUILIIHA

Memoro nasuanvnoi oucyunainu «OnepaiiHii MEHEDKMEHT» € (opMyBaHHS
y CTYACHTIB KOMIIETEHTHOCTI 11010 0a30BUX IPUHIIMIIIB, OCHOBHHMX KaTeropiw,
CyYaCHUX KOHIICTIIiM, TEOPETHYHUX IIOJIOKEHb 1 MPAKTHYHHUX METOJIB YIPaBIIiHHS
OCHOBHOIO JISUIBHICTIO MIAMPUEMCTB Ta yMIHb PO3POOJICHHS ONEpaIiiiHOi cTpaTerii,
CTBOPCHHSI 1 BHKOPHUCTAHHS Taly3eBUX OINEPAIlifHUX IMJCUCTEM SK OCHOBH
3a0e3IeueHHsI TOCATHEHHS MICii opraHizaiii.

3aBJaHHAMH HABYAJIbHOI JUCIUILIIHY €:

—  3aCBOEHHS TMPHUHIMIIB Ta METOAIB palllOHAJIBLHOTO OpraHi3yBaHHS,
IUIaHYBaHHS 1 KOHTPOJIIOBAHHS 3a (DYHKIIIOHYBAaHHSIM OINEpAIlifHUX CHUCTEM PI3HUX
BHU/IIB;

—  HaOYTTS BMiHb IIOJI0 PO3pPOOJIEHHS ONEpaliifHOi CTpaTerii MmiAMPUEMCTBA;

—  HaOyTTd BMIiHb HIOJI0 OOTPYHTOBYBAHHS PIIIEHHS CTOCOBHO CTBOPEHHS
OTepaliifHoi CUCTEMH, MIATPUMKHU HAJIEKHOTO PEXXUMY il MOTOYHOTO (DYHKIIIOHYBaHHS;

—  3a0e3MeYeHHs SIKOCTI pe3yJIbTaTIB ONepaIlifHol AisUIbHOCTI OpraHi3arlii;

—  OTPUMAaHHS 3HaHb IIOJO0 OCOOJIMBOCTEW OMEpaIlifHOTO MEHEKMEHTY Ha
MIIIPUEMCTBAX PI3HUX TaTy3ei.

VY pe3ynbTaTi BUBYCHHS HaBYAIBHOI MUCHUILTIHU «OnepaliiiHui MEHEIHKMEHT)
CTYJICHT MIOBUHEH 3HaAMU:

—  TEOPETHYHI OCHOBU CHCTEMHOTO YIMPABIIHHA OMNEPAIlifHOI JiSUIBHICTIO
MIPUEMCTBA Ta TEOPETUYHI 3aCaJH OpraHi3allli BApOOHUYOTO MPOLIECY;

—  OpraHizamiiHi  OCHOBM  MIATOTOBKM  BHUPOOHMIITBA  [Jis  peami3amii
YOPABIIHCHKUX PILIEHb;

— METOAM Ta TPOIECH TUIAHYBaHHS BUPOOHUYUX TIPOIECIB Ta 3amaciB B
orepaliifHoMy MEHEDKMEHTI;

—  METOAM OpraHizarlii ynpaBiIiHHS SKICTIO MPOAYKIli Ta TPYAOBUMH peCypcaMu
H1IPUEMCTBA.

VY pe3ynbTaTi BUBUYCHHS HaBYAIBHO! HUCHUILUIIHU «OnepaniiHuil MEHEIHKMEHT»

CTYAEHT IOBUHEH 6MIimMu:

—  pO3po0NATH OlepaliiiHy CcTpaTerilo MIANPUEMCTB 1 OpraHizamiil pi3HUX

OpraHi3amiifHo-1paBoOBUX (opM;
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—  OOTpyHTOBYBaTH DIIIEHHS IIOAO CTBOPEHHS ONEpAIiHOI  CHCTEMH,
HiATPUMKH HAJIEKHOTO PEXKHUMY 11 MOTOYHOTO (PYHKIIOHYBaHHS,

—  KepyBaTH IpOIIECOM NMPOEKTYyBaHHS ONEPALiifHOI CUCTEMH;

—  3JIACHIOBATH KEPIBHULTBO TNOTOYHUM (PYHKIIOHYBaHHSIM OIEpaliitHoi
CUCTEMU;

—  pO3paxoBYBaTH Pe3yJIbTATUBHICTH Ta €)EKTUBHICTh OMEPAIlIHHOI JiSITBHOCTI.

[lin yac BHUBYEHHS HABYAJIBbHOI JUCHMILUTIHU 3700yBadl BHUIIOI OCBITH 3MOXYTh
orpuMatu HacTymHi Soft skills:

— KOMYHIKAQMU6HI HaA8UuKuU: TMCHMOBE, BepOajdbHE W HEBepOATbHE CIIIKYyBaHHS;
BECTH JMCKYCIIO 1 BIJICTOIOBAaTH CBOIO IMO3WI[IIO; BMIHHS IIyKaTH, aHAII3yBaTh Ta
BUKOPUCTOBYBATH 1H(HOPMAIIIIO;

- KepyBaHHs 4acom: yMIHHS CIIPABJISATHUCS 13 3aBJJaHHSMU BUACHO;

- HYUKICMb 1 a0anmueHicms: THYYKICTh, aJIalITUBHICTD 1 3/IaTHICTh 3MIHIOBATHCS;
YMIHHS aHaJ13yBaTH CUTYyallil0, OPIEHTYBAHHS HAa BUPILLIEHHS TPOOJIEMU;

- 1i0epcbKi AKOCmi: YMIHHSI CHOKIMHO MpalioBaTH B HANPY>KEHOMY CEpEOBMIII;
YMIHHS YXBAJIIOBATH PIIICHHS; YMIHHS CTABUTH METY, TJIaHYBAaTH NisUIbHICTD;

- ocobucmi sxocmi: KpeaTUBHE W KPUTHYHE MHCIICHHS; CTHYHICTh, YECHICTD,

TepHiHHH, ImoBara 10 OTO9YIO4HnX.

3. Ilporpama HaB4YaJIbLHOI AMCHHUILIIHA
MOJAVYJb 1
3Imicmosuii modyns 1. Teopemuuni acnekmu onepavitiHo20 MeHeOHCMEHmY

Tema 1. OnepauniiiHuii MeHeIKMEHT SIK Pi3HOBUA (PYHKIIOHAJIBHOTO
MEHEeIKMEHTY
BupoOHUIITBO AK TMpOIEC TMEpPEeTBOPEHHS PeCcypciB oOpradizaimii y BHUXIIHY

npoaykuiro. OO0’ €KTUBHI 3aKOHOMIPHOCTI YIPaBIiHHSA BUPOOHHUIITBOM (ONEpaliiiHOO
nisnpHICTIO). CyTHIiCTh omepauiiHoi ¢yHkuii. ['amy3eBi 0coOIMBOCTI omnepaniiHol
GyHKITI.

Kareropis «omepariifHa JiUIBHICTE» Ta  «BUPOOHHMYA  MISUTBHICTBY, iX
B32€MO3B 30K Ta PO301KHOCTI. BupoOHMUMiA Ta onepariiHuii MEHEPKMEHT: CITUIbHI Ta

BIIMIHHI XapakTepucThku. CyTHICTh 1 MICIIE OINEpaliifHOTO MEHEKMEHTY B CHCTEMI
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MEHE/PKMEHTY oprasizaiii. B3aemo3B’s30k omepaniiHoro MEHEIKMEHTY 3 I1HIIUMU
(GYHKIIIOHATbHUMH BHIaMUA MEHEKMEHTY.

[cTopruHUT PO3BUTOK OMEPALIHHOTO MEHEIHKMEHTY: IMPOMHUCIOBA PEBOJIOILIS,
PO3BUTOK TE€OPii MEHEPKMEHTY, PO3BUTOK HaYKH MEHEI)KMEHTY 1 CUCTEM.

B3aeMO3B’SI30K  MIDK KaTeropisiMu «omepamiiHa (QYHKIs», «OonepauiiHui
MEHE/KEp», «OmepalifiHa CHCTEMay, «OMEpaliiHUNA  TPOIEC»,  «OMeparlis.
OcoOnuBOCTI oOmepaniiHoro MEHEIKMEHTY: Il Ta OCHOBHI 3aBAaHHS. CTpyKTypa
npolecy peanizauli omnepamiiiHoro MeHemkMeHTy. DyHKIIOHATbHA XapaKTEpUCTUKA

ONepaliiHOrO0 MEHEIKMEHTY.

Tema 2. OnepauniiiHa cTpareris Ta KOHKYPEHTOCIIPOMOKHICTh
[TonsaTTss omnepauiitHoi ctparerii. CyTHICTh Ta €Tanmu pO3pOOKH OIepaniiHol

ctparerii. ®opMyBaHHs cTparerii BUpoOHMIITBA ToBapy. OmnepalliiiHi MpiOpUTETH Ta
XapaKTepUCTHUKA 1X OCHOBHUX BUAIB. KoHIENIIIi Ta KpUTEpii onepamiiHoi cTparerii.

Kono crpareriyHux NWTaHb, IO BUPINIYETHCA Yy OMNEPALIMHOMY MEHEIKMEHTI.
BupaxxeHa KOMNETEHTHICTh HignpueMcTBa. DOpMyBaHHA CTparerii BHUPOOHUIITBA
ToBapy. Po3poOka crtparerii mpouecy. BB >KWUTTE€BOro IMKIY Ha OIepaliiHy
CTpATerio.

Po3pobka ctparerii mpouecy. Tumm mporeciB: choKycoBaHMW Ha TpOIECl,
coKycOoBaHUN Ha MPOAYKTI Ta MPOLEC, SIKUM MOBTOPIOEThCA. [lopiBHSAHHS cTparterii
nporieciB. OcoOIMBOCTI cepu MOCTYr, sIKi BIUIMBAIOTh HAa OIEpalliiiHy CTpaTeriio.
3acToCyBaHHS «JIepeBa PIIlICHb» Y MPOCKTYBaHHI MPOIYKTY a00 MpoLeCy.

[Touarrs KOHKYPEHTOCTPOMO>KHOCTI H1PUEMCTBA. [TpobGnemu
KOHKYPEHTOCTIPOMOKHOCTI ~ MIANPUEMCTBA.  3B'SI30K  OmepariiiHoi  crparterii  Ta

KOHKYPEHTOCTIPOMOKHOCTI ~MIMPUEMCTBA. 3MIMICHHS KOHKYPEHTHUX TPIOPUTETIB.
[nsxu miABUIIICHHS KOHKYPEHTOCIIPOMOKHOCTI MATPUEMCTBA.

Imicmosuii mooyas 2. Onepauiiina cucmema ma OCHO8U ONEPAUIUHOT

oisanbHocmi

Tema 3. Onepauiiina cucmema opzanizayii: noHaAmMmMa, CKJ1a0 ma euou
CyTHICTh CHCTEMHOTO TIIXOMy JO OTMepaliifHOro MeHemKMeHTy. OmepairiitHa

cucrema sik 00’ ekt ynpaniaiHHa. OcoOIUBOCTI Ta BJIACTUBOCTI OMEPaIliiHOT CUCTEMH.

EnemenTn omeparniifHoi cucTeMH: MiJCUCTEMa 3a0e3nedeHHs, TpaHchopMyroua
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MmiJCUCTEMa Ta IMJCMCTEMa IUTAaHYBaHHS 1 KOHTPONO. «Bxomm» Ta «BUXOIN»
oreparifHoi CUCTEMH.

Knacudikariitai migxoau a0 onepaiiiaux cucteM. Cnenudiydai pucu oguHUYHOT
omepariiiHoi cuctemu. OcCOOJIMBOCTI OMEpAIifHOI CUCTEMH CEpIHOTO  THUIY.
XapakTeprucTuKa OmepaliiHoi cUCTeMU MacoBOTrO BUpOOHHITBA. OmnepalliiiHa cuctema

3 0e3mepepBHUM MPOIIECOM K PI3HOBH] ONEPAIlifHOT CUCTEMU MAaCOBOTO BUPOOHUIITBA.

Tema 4. Onepauiiina dianvHicmos: pecypcu, npouecu ma pe3yjibmamu
[TonsaTTs omepariitHoi AisibHOCTI mianpueMcTBa. CKilaJl OCHOBHUX PECYpPCIB SIK

BXIIHUX (DakTOpiB omepariiiHoi aisuibHOCTI. IIpomykt (mociyra) sk pe3yJibrar
oneparifHol JisSILHOCTI MANPUEMCTBA.

Omneparriiini mpolecd opraHizaiii — JUHaMiYHa OCHOBa (YHKIIOHYBaHHS Ta
PO3BUTKY ormepalliiinoi cuctemu. [IpuHnmnu oprasizamii Ta CKIAIHICTh ONEpaliifHUX
npoiieciB. TUnM onepaniiiHuxX NpoLeciB, iX O3HAKHU.

Opranizanisi onepamiiiHoro npouecy y npocTopi: TEXHOJIOTIYHUI Ta MpeIMETHHM
HaIpsMU cHeniami3aiii.

[ToHsATTS, CTpyKTypa Ta TPHUBAIICTh OMNEPAIIHHOTO IUKIY MiANPUEMCTBA.
BusnaueHHss TpUBaJIOCTI  OmepariiiHoro I1uKiIy mignpueMmctBa.  OcoOIMBOCTI

yOpaBiIiHHA 32 (pa3amMu onepaniiHoro HUKIY HiANPUEMCTBA.

Tema 5. Ynpaeninua npouecom npoexmyeannsa onepauinnoi cucmemu
[IpoexTyBaHHS omneparliiHol CUCTeMU: CYTHICTh, Il Ta etamu. CKiaa KpUTepiiB

Ta (akTopiB MPOEKTyBaHHS onepariiiHoi cucrteMu. COIOTeXHIYHUN MIAX1A 10
po3poOku omepariii. 3miHu omepaitiii. CydacHUW pIBEHb PO3BHUTKY OIEpaIiiHux
CHUCTEM: CHCTEMH aBTOMATH30BaHOTO TMPOCKTYBAaHHS, aBTOMATH30BaHI CHCTEMHU
yOpaBIiHHSA BUPOOHHMIITBOM, CHCTEMH aBTOMAaTHM30BAaHOTO CKJIaTyBaHHS Ta ToJadi
TOBapiB, THYYKI BHUPOOHMYlI CHUCTEMH, IHTETPOBaHI aABTOMATHM30BaHI CHUCTEMHU
YIPaBIIHHSI BUPOOHHUIITBOM.

BinMiHHOCTI y IPOEKTYBaHHI MPOAYKTY Ta nmociayru. Peamizamisa QpyHKii IKOCTI SIK
MOJKJIMBICTh 3aTy4CHHS CIIOKMBada JI0 OMEPAIliifHOTO MPOIIECY.

HeoOxiaHicTh pilieHb 3 TPOCTOPOBOI opraHizaiii AisiibHOCTI. CXeMH pO3MIIICHHS
Ta MacmTabu BUPOOHMUYMX MOTYXHOCTEH. Po3MmimieHHs oOnafHaHHS AJs TMOTOYHOTO

BupoOHuITBa. [IpoekTyBanHs moomnepauniiHoi ((PyHKLIIOHAIBHOT) CXeMH PO3MIIICHHS
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oOnamHaHHs. [HyUYKi CXeMH.

Metonosioriss CXeMH PO3MIMIEHHS MOTYKHOCTEH. Po3MilieHHs npuMilieHb 1
oOJlafHaHHS CEPBICHUX MiApOo3ALTIB mianpueMcTBa. [IpoekTyBaHHS BHUPOOHHYOIO 1
0OCIIyrOByIOUOTO TOTOKIB: METOAM, 3aco0H, 1HCTpyMeHTapiil. [IpoektyBanHs poOIT 1

HOpMYBaHHSI Mpart.

Tema 6. Ynpas/iiHHA NOTOYHNUM (PYHKIIOHYBAHHAM ONlEePALiHHOI CHCTEeMH
CrpaTeriuHe, TakTUYHE Ta OIEpPAaTUBHE IUJIaHYBaHHS oOIepailiil. ArperatuBHe

TJIaHyBaHHS.

VYropaBiiHHS MareplaJbHO-TEXHIYHUM 3a0e3neueHHsM. DyHkiii, 3aBaaHHS Ta
OCHOBHI BHMOTM JO OIIEPaTUBHOIO YIPAaBIiHHA BUPOOHUUTBOM. 3MICT Ta (Qa3u
oIrepaTUBHOTO yrpasiiHHa. OprauHizailis qucrierdyepusaiiii BUpoOHUITBA. PeryntoBanHs
HE3aBEpPIICHOTO  BHPOOHMIITBA. Buau  cucrem  onepaTUBHOTO  YIpaBIiHHS
BUPOOHUIITBOM.

Kontpons 3a BukoHanHsM po0OiT. KoHTpons omneparmiitHoro npornecy. KoHTposb
SAKOCT1 CHPOBMHH, MaTepialiiB, TOBapiB Ta nociyr. Kontposs 3anacis.

Ponp Ta 3aBmaHHsA yOpaBMiHHS MaTeplaIbHUMH pecypcaMu Ta 3amacaMu.
VYrpaBniHChKi pimieHHsST B cdepl YIpaBlIiHHSA 3amacamMd Ta TOB'S3aHUMHU 3 HUMHU
Butpatamu. OCOOIMBOCTI yHPaBIIHHS 3amacaMu 3aJ€KHOTO Ta HE3AJICKHOTO TMOIHUTY.
Metoau aucneruepu3aiiii 3anacis. CucreMa ynpaBJliHHSI «TOUYHO Y TEPMIiHY.

PoGoue cepenoBuilie Ta yMOBHU Tmpall, pexxum poootu. Knacudikaris pobounx
Micib. [lpunnunm opranizamii npami. Po3momin Ta koomeparis mpaii. MoTuaris
pob6oTtu. Poboui 3aBnanHa. OcHOBU HOpMYBaHHS Tpaii. MeTtoau HOpMyBaHHs Iparil.
XpoHOMeTpax (cucTeMa HOpMaTUBIB Yacy). MeToau HOpMyBaHHS dacy.

VYrhpaBniHHsg =~ 3amacaMd  ONEpalidHOiI  CHUCTEeMH. YOpPaBIIHHS  BHUTpaTaMu
omeparifHol CHUCTEeMH. YTpaBliHHS TOCTa4aHHSM Ta 30yToM B  aBlallliHHUX

opranizamisx. KoutpomatoBanHs BUpOOHUYHUX MPOIIECIB.

3micmoeuii  modyav 3. Ynpaeninna - npoekmamu  ma  ouinka

Pe3yIbmamueHoCmi ONepauitiHo20 MeHeOHCMEHy

Tema 7. YnpasJ/iiHHA IPOeKTAMH
CyTHICTh TIPOEKTHOTO MIAXOAY [0 yHpPaBJIiHHA opraHizaifi€ro. KUTTEBUNA LMK
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npoekty. MenemkMmeHT mnpoekty. [lmanyBanns mnpoekTiB. Iloomepariiinuii mepemnik
pOOIT.

CrtBopenHsi pobouux rpadikiB 3a gomomororo mgiarpam ['. Tanrtra. Posknan
npoekTiB. KoHTpomiHr mpoekTiB. MeToau MepekeBOro IUIaHyBaHHS: IepeBaru Ta
Hefomiku. TexHika ynpaBlliHHS MPOEKTaMU METOJIOM OLIHKH Ta PO3TJISAY MpOorpaMu
(PERT) ta metogom kputnunoro uuisixy (CPM). [Iporpamue 3a0e3nedeHHs ynpaBiiHHS

npoekTamu (mporpaMuuii mpoaykt MS Project).

Tema 8. MeHeaKMEHT SIKOCTI B ONlepaAlliHHOMY MEHeIKMEHTI
3aranbHuit  MeHeKMeHT akocTi (TQM). TlonsTTs, 3HaueHHs Ta (QakTopu

3a0€3IeUeHHsI SIKOCTI TOBapiB Ta MOCHYyr. [ToKa3HUKM SKOCTI Ta METOJU iX OLIHKHU.
HopmatuBu sSIKOCTI TOBapiB Ta MOCIYT.

[lnanyBanHst sikocti. Opradizamniiine 3a0e3MedeHHsl AKoCTi. [HCTpyMeHTH
KOHTPOJIIO SIKOCTI. AHamii3 nporpam 3abe3nedyeHHs sikocti Y.E. leminra, J[. Jxypana,
I1. Kpoc6i, K. Immukasa, III. llunro. Merogu [x. Tarymn. Iligxig 3 Touku 30py
3arajJbHOT0 MEHEHKMEHTY AKOCTi. Po3BUTOK mporpamu 3abe3nedeHHs sikocTi. ['pynu
YIOPABIIHHS SKICTIO 1 cUcTeMa 00pOTHOU 32 AKICTh TOBapiB.

[IpoyKTUBHICTh OMEpaIiiiHOl JISJIBHOCTI SK OCHOBHAa MeETa OMeparliitHoro
MeHeKMeHTy. KoMIUIeKCHUI miaxig 10 NUTaHb MNPOAyKTUBHOCTI. [lokazHuku
pe3yAbTATUBHOCTI (YHKLIOHYBAaHHSA OIEpalifHuX cUcTeM. MojentoBaHHS MpoLEecy
YOPaBIIHHSA MOPOAYKTHUBHICTIO omepariiHoi cucremu. PakTopu, 10 BIUIMBAIOTH Ha
JUHAMIKY MPOAYKTHUBHOCTI oprasizauii. [Insgxu migBUILIeHHS NpOAYKTUBHOCTI Ipaili B
oprasizariii.

[limxomu o ympaBmiHHS sKicTi0. OCHOBHI JpKepesa TOSBH MPUYUH 3HIKCHHS
SKOCTI TOBapiB Ta mociyr. Butpatu Ha 3a0e3neueHHs skocTi. Cucrtema ympaBiiiHHS
AKICTIO Ha migmpueMcTBi. OCOOIMBOCTI yIIPaBIiHHS AKICTIO y cepi 00CIyroByBaHHS.

Po3BuTok nporpam 3abe3nedenHs sikocti. Cucrema crangapris [SO.

Tema 9. YnpasJjiiHHA pe3yJIbTATUBHICTIO ONePALiiiHOI Ai1ILHOCTI
[Toxa3sHuku pe3yabTaTUBHOCTI (DYHKIIOHYBAHHS BUPOOHWYUX Ta HEBUPOOHUYMX

CHCTEM.
[IpoyKTUBHICTh  OmNEpaliiHOl  AISUIBHOCTI  SK  Mipa  pe3yJbTaTUBHOCTI

orepariiHoro MeHeKMEeHTy. KoMIieKCHUM miaxXig A0 NUTaHb IPOJIYKTHUBHOCTI.
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MopenroBaHHS TpoIieCy ypaBIiHHSA NPOAYKTUBHICTIO onepaniiHoi cucremu. dakrtopu,
[0 BIUIMBAIOTh HAa JWHAMIKY NPOAYKTUBHOCTI opradizarmii. Illnsxu miaBuieHHs ii

MPOTyKTUBHOCTI.

4. CTpyKTypa (TeMAaTUYHUII UIAH) HABYAJIBLHOI I CHUILIIHA

Kinexicte rogua

neHHa popma 3ao4yHa Ghopma

3MiCTOBI MOJTYJIi 1 TEMH o <

- p— m . p— m

£ E | S
= 2 E w
e =| 2| o & 2| ==z E| o &
o) g ¥| &o| & = Z| & o
A > s = \© 0 1> s =9
3 5} [ < © Q [} o, < QO
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MOJY.JIb 1

3microBuii MoayJb 1. TeopeTu4Hi aciekT onepaniiHoOro MeHeIKMeHTY

Tema 1. OnepanifHui MEHEIDKMEHT SIK Pi3HOBHU]T

. 10 | 2 2 6 - - - -
(YHKIIOHAJIbHOTO MEHE/DKMEHTY

Tema 2. OnepariifHa crpateris Ta

. 44|46 | -|-1]-1-
KOHKYPCHTOCIIPOMOIKHICTb

Pasom 3a 3micToBuii Mmoayan 1| 24 | 6 | 6 12 - - - -

3micToBuii Moay.Jb 2. OnepauniiiHa cucteMa Ta OCHOBH ONepaliifHOl AistJILHOCTI

Tema 3. Oneparriiina cucteMa oprasizariii:
MIOHSATTS, CKJIAJ Ta BUIU

10 | 2 2 6 - - - -

Tema 4. Onepaniiina AisUTbHICTB: PECYPCH,
IIPOLIECH Ta PE3YJILTATU

44|46 | -|-1]-1-

Tema 5. YrpaBiiHHS POLIECOM MPOEKTYBAHHS

AV 1514 | 4 7 - - - -
OIEPaLIHOI CUCTEMHU

Tema 6. YripaBiiHHS NOTOYHUM (YHKIIOHYBaHHSIM

4|44 6 | -1]-|-1]-
OonepammrnHoOl CUCTEMU

Pa3om 3a 3micToBuii Mmoayas 2 | 53 | 14 | 14 25 - - - -

3micTroBuii Moayb 3. YIpaB/liHHS NPoeKTaMU TA OLiHKA pe3y/JbTATHBHOCTI onepauiiiHoro
MEHEIKMEHTY

Tema 7. YnpaBniHHsg nIpoeKTaMu 15| 4 | 4 7 - - - -

Tema 8. MeHePKMEHT SKOCTI B olepaliiiitHomy

. 4|44l 6 |-1-1-1-
MCHCIXKMCHT1

Tema 9. YrpaBiiHHS pe3yibTaTUBHICTIO

AV . 14| 4 | 4 6 - - - -
OIEepPaLIHOL IsUIBHOCTIL

Pa3om 3a 3micToBuii Mmoayas 3 | 43 | 12 | 12 19 - - - -

BCBOI'O | 120 | 32 | 32 | 56 - - - -
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5. Temu npakTUYHUX 3aAHATH

Kinexicts ronuna
Ne o
3/ asea TeMH J€HHAa | 3a04YHa
dopma | dopma
MOAVYJb 1

3microBuii Mmoayb 1. TeopeTuuHi acnekTH onepaniiiHOro MeHeIKMEHTY

Tema 1. OnepauiiiHuii MeHeIKMEHT K PI3HOBU (PYHKUIOHAJIBLHOIO
MEHeT:KMEeHTY
1. CyTHICTh onepaniifHOro MEHEKMEHTY

! 2. OnepamiifHuii  MEHEKMEHT  SIK  PI3HOBHI  (PYHKIIOHAIHHOTO 2 i
MEHEKMEHTY
3. IlpuHUMNK Ta METOAM ONEPALIHHOTO MEHEKMEHTY
Tema 2. OnepauiiiHa cTpaTterisi Ta KOHKYPEHTOCIIPOMOXKHICTh

) 1. TTonsTrs onepaniiinoi crparerii 4 i

2. CyTHICTB Ta eTany po3po0OKHU omepariifHoi crparerii
3. BupimenHs npo06yieMr KOHKYPEHTOCITPOMOYKHOCTI

3micToBuii MoayJb 2. OnepaniiiHa cucTeMa Ta OCHOBH ONlepaliifHOl TiAJILHOCTI

Tema 3. Onepauiiina cucrema opravizaiii: NOHATTSA, CKJIAJ Ta BUAH
1. OmnepariitHa cucTema Ta il €JIEeMEHTH

2. Iligcucremu onepamiifHOl cUCTEMH

3. KoHuenirisi )KUTTEBOTO IUKITY OMEpaIiiiHOl CUCTEMH

Tema 4. Onepauniiina aisVIbHiCTBH: pecypcH, IPoLecH Ta pe3yabTaTH
1. Omnepariiini mporecu oprasizaiii - TMHaMiyHa OCHOBA
(GYHKI[IOHYBaHHS Ta PO3BUTKY OIEpaliiiHOI CUCTEMH

2. Tunu onepauifHuX MPOIECIB, iX 03HAKU

Tema S. YnpapJ/iiHHA NpoLecoM NMPOEKTYBAHHS onepauiiiHol cucTeMu
5 1. IIpoekTyBaHHS onepamiifHOi CHCTEMH: CYTHICTb, LIiJIi Ta eTanu
2. BigMIHHOCTI Yy MPOEKTYBaHHI IPOAYKTY Ta MOCIYTU

Tema 6. YnpaBiaiHHA NOTOYHMM (PYHKIIOHYBAHHSIM OmNepaniiiHoOl
CHUCTEeMH

1. YnpaBiiHHA MaTepiaJlbHO-TEXHIYHUM 3a0€3MeUEeHHIM

2. YmpaBiiHHS 3aacaMM onepaniiHol cCUCTEMHU

3microBuii MoayJb 3. YIIpaB/IiHHSA NPOEKTAMH TA OLiHKA Pe3yJbTATHBHOCTI ONepaniifHoOro

MEHCIKMEHTY

Tema 7. YnpasiainHs npoekTaMu
7 1. CyTHICTh IPOEKTHOTO MiIXOLy 10 YIPABIIHHS OpraHi3ali€ero
2. MeHeHKMEHT IPOEKTY.

Tema 8. MeHem:KMEHT SIKOCTI B onepaniiiHOMy MeHe/KMEHTI
8 1. Opranizariiine 3a0e3ne4eHHs TKOCTI.
2. Tloka3sHUKH AKOCTI Ta METOIM X OIIHKH.

Tema 9. YnpaBJ/iiHHA pe3y/JIbTATUBHICTIO onepaniiiHol TistJILHOCTI

1. MopentoBaHHs MPOLECY yNPaBIiHHS PE3yIbTaTUBHICTIO ONepaniiHol
CHCTEMH

2. IlasiXu miIBUIIEHHS MPOJIYKTUBHOCTI Ipalli B Opraizarii

PA3OM

32
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6. 3aB1aHHs 1151 CAMOCTiHiHOI po0OTH

No Kinexicts ronuna
/11 Hasea Temu JIeHHa | 3a0uHa
dopma | dopma
MOAYJIb 1
3microBuii Mmoayb 1. TeopeTuuHi acnekTH onepaniiiHOro MeHeIKMEHTY
Tema 1. OnepauiiiHuii MeHeIKMEHT K PI3HOBU (PYHKUIOHAJIBLHOIO
MEHeT:KMEeHTY
1 1. [TokaxxiTh BiAMIHHICTh MIXK ITpOIICCAMH BUPOOHHUIITBA Ta HAITAHHS 5
OCIyT
2. Hamamoiite cxemy TpaHC(hOPMYIOUYOi CHUCTEMH OIEpaliiHOTO
MEHE/DKMEHTY.
Tema 2. OnepauiiiHa cTpaTterisi Ta KOHKYPEHTOCIIPOMOXKHICTh
5 1. HasBite omepamiifHi TpIOPUTETH Ta JaliTe XapaKTEPUCTHKY iX 6
OCHOBHUX BHJIIB.
2. OxapakTepu3yiTe KOHIENII] onepamiifHoi cTparerii.
3micToBuii MoayJb 2. OnepaniiiHa cucTeMa Ta OCHOBH ONlepaliifHOl TifAJILHOCTI
Tema 3. Onepauiiina cucTeMa opraHizamii: NOHATTS, CKJIA TA BUAH
3 1. IlpoBeniTe aHami3 30BHINIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHIIA 6

MiITPHEMCTBA
2. Tlpoananizyiite onepaiiii B chepi mocayr

Tema 4. OnepauiiiHa QislJIbHICTb: pecypcH, NPOLECH Ta pe3yJIbTaTH
4 | 1. OxapakTepu3yiiTe CKJIaJHICTh OpraHi3alii onepamiifHux nporecis. 6 -
2. PospaxyiiTe TpuBaJiCTh ONEPALIHHOTO IUKITY HIANPUEMCTBA.

Tema S. YnpasiinHsA npouecoM NpoeKTYBAHHSA ONEePaniiiHOI CHCTEeMH
1. IIpoBeniTh aHaNi3 Cy4acHOIO PiBHS PO3BUTKY OINEPAIITHIUX CUCTEM

5 . . . 7 -
2. Ilpoananizyiite rHy4Ki BUpOOHHY1 CUCTEMH
3. HamastroiiTe 3arajibHy CXeMy ONEpaliiHoOi AisUIbHOCTI MiIMTPHEMCTBA
Tema 6. YnpaBiaiHHA NOTOYHMM (PYHKIIOHYBAHHSIM OmNepaniiiHol
CHUCTEeMH
6 | 1. Po3risHbTe oprauizaiito aucreryepu3alii BApOOHHUIITBA. 6 -

2. PosrasHbTe poOoui 3aBlaHHsA. XpOHOMETpaX (CUCTEMa HOPMAaTHUBIB
yacy). MeToiu HOpMyBaHHs 4acy.

3microBuii Moayb 3. YpaB/liHHS NPOeKTaMU TA OLiHKA pe3y/JbTATHBHOCTI onepauiiiHoro
MEHEIKMEHTY

Tema 7. YpaBJ/iiHHA IPOEKTaAMH
7 1. OxapakTepu3yiTe JKUTTEBUI LIUKII IPOEKTY 7 -
2. TlpoanamnizyiTe TEXHIKY yIpaBiiHHS poekTamu MeTo oM (CPM).

Tema 8. MeHem:KMEHT SIKOCTI B onepaliiHOMY MeHe/>KMEHTI
8 1. IIpoanamizyiiTe po3BUTOK MpOrpamu 3ade3neueHHs SKOCTI. 6 -
2. IlpoananizyiiTe BUTpaTH Ha 3a0€3ME€YEHHS SKOCTI.

Tema 9. YnpaBJ/iiHHA pe3y/JIbTATUBHICTIO onepaniiiHol TistJILHOCTI
9 1. MogentoBaHHs MPOLECY YNPaBIiHHSA MPOJTYKTUBHICTIO OIEpP. CUCTEMH. 6 -
2. Iloka3HHMKH pe3yIbTaTUBHOCTI QYHKIIIOHYBaHHS ONEpallifHUX CUCTEM

PA3OM 56 -




MIHICTEPCTBO OCBITH I HAYKH VKPATHU D-19.09-

FKuToMHpCHKa JEPJKABHUI YHIBEPCUTET «KUTOMUPCHKA IOJITEXHIKA» 05.01/xxx.xx.x/B/BKx-
noJtiTexHiKa Cucrema ynpasjainns sikictio Bianosizae JCTY ISO 9001:2015 Ta ACTY ISO 21001:2019 01-2025
Bunycx 1 | 3minu 0 | Exsemnaap Ne 1 Apx 24/ 13

7. InauBinyanbHi caMoCTiiiHi 3aBIaHHA

Bupuenns nucuuriinu «OnepaniiHuii MEHEKMEHT» Tepeadadae 000B’SI3KOBY
MIArOTOBKY 1HAMBIAYaTbHOTO 3aBJaHHs. [HIMBINyalbHE HaBUYAIbHO-AO0CIIHE 3aBIaHHS
MOJISiTa€ Y BUKOHAHHI CTYJEHTOM CaMOCTIMHOI MHMCHMOBOI IMPAKTHUYHOI KOHTPOJBHOI
pobotu. PoboTa mMOBMHHA CKIaJaTUCS 3 TEOPETUYHOI Ta MPAKTUYHOI YACTUHU
3arajibHUM 00CsSTOM 710 15 cTOpiHOK.

VY npakTU4HI YacTUHI TOBUHEH PO3KPUBATHUCS [IOCBIJ oOpraHizamii Ta ii
MEHEKMEHTY Yy BUPIIICHH] YIIPaBIiHCHKOI 3a/1aui.

[ToBrHHA OyTH JaHa OIIHKA Pe3yJbTaTIB Ta KIOUYOBUX PIIIEHh MEHEHKMEHTY, Ta
3alpONOHOBAHE AJbTEPHATUBHE pINIEHHA, Ta WOr0 MOXJIMBI HACHIAKA IS
MIPUEMCTRA.

[IpakTuuHuii mpuKIIaa 3a BUOOPOM CTYJIEHTA, aJie 32 HIKYE TTOJIAHUMH TEMaMH.

Temamuka iHOUBIOYANbHUX HABYUAILHO-O0CTIOHUX 3A80AHD.

3aBnanns 1. OxapakTepu3yBaTy omepalliiiHy CHCTeMy Oprasizailii, 30Kpema:

1) BU3HAYHUTH XapakTep onepamiinoi GyHKIIii;

2) JaTU JIOKJIQJIHY XapaKTEPUCTUKY BXOJIIB 1 BUXOJIB OIEpaIliifHOI CHCTEMH,
OCHOBHMX CKJIQJIOBUX €JIEMEHTIB, KJIIOYOBUX MIJPO3JAUIIB Ta CTPYKTYpH OmepariiitHoi
CHUCTEMH B IIJIOMY;

3) oxapakTepusyBaTu iH(QOpMaIlliiHI Ta MarepiajibHi MOTOKH B OIEpalliiHii
CUCTEMI,

4) BU3HAYUTH BHUJ ONEpaliiiHOI CUCTEMHU (32 PI3HUMH KiIacu(iKauiiHUMU
O3HAKaMH);

5) MpoaHalizyBaTH CKJIaJ] 1 CTPYKTYPY 30BHIIIHBOTO OTOYEHHS OMEpaliiHoi
CUCTEMHM, BUSHAUUTHU XapaKTep B3a€MO/IIi M1 ONEepaIiiiHOK CUCTEMOIO Ta ii 30BHIIIHIM
OTOYCHHSIM.

3aBnanns 2. [IpoananizyBaTu onepauiiiHy AisSUIbHICTh OpraHi3alii, 30Kpema:

1) BU3HAYUTH THUNM KOPHUCHOCTI, IO CTBOPIOIOTBCS B paMKax JaHOI
oTepariiHol CHCTEMH;

2)  mpoaHami3yBaTH OOCSATH BUITYCKY Ta HOMEHKJIATYpPHMH CKJIaJl MPOAYKLIi
(mocmyr),  cramii  JKUTTEBOTO  IUKIYy  MPOAYKTIB,  piBEHb  SKOCTI  Ta
KOHKYPEHTOCTIPOMOKHOCTI TIPOIYKITT (TTOCTYT);

3) 3MIUCHATH TOKJIAIHUIN aHaAI3 PECYpCIB, SIKI CIIOKUBAIOTHCS OTIEPAIIHOIO
CUCTEMOIO, Ta 3’SICYBaTH, 1110 € KPUTHUYHUM PECYPCOM;

4) BU3HAYUTH XapakTep 1 BUAM ONEpALifHUX MPOLECIB, 0XapaKTepu3yBaTH
ormepauiiHi  (BUpOOHWYI)  TEXHOJOTli, MNPUIAUIMBIIM  MaKCUMaJlbHy  yBary
aBTOMATU30BAHUM, THYYKHM Ta 1HPOPMALIIITHUM TEXHOJIOTISIM.

3aBpnanns 3. XapakTepu3zyBaTh CUCTEMY Ta MPOIEC YIpPaBIIHHS OlepalisiMi B
oprasizarlii, 30KkpemMa:

1) BU3HAYWTH LTI Ta 3aBJIaHHS YIIPABIIHHS ONEpallisiMHU;
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2)  mpoaHami3yBaTH (pyHKIIIi Ta METOIU YIIPABIIHHS ONEPaIliIMU;

3) OXapaKTepPU3yBaTH CKJIAJ 1 CTPYKTYPY CHCTEMH YMPABIIHHS OIepalisiMu
(BUPOOHUIITBOM);

4) OXapaKTepPU3yBaTH CHCTEMY CTPATETiYHOrO0 Ta IOTOYHOTO YIMPaBIIHHS
OTepaIifHOIO JISUTHHICTIO.

3aBaanns 4. BukoHaTy aHami3 KIOYOBUX CTaJlIM )KUTTEBOTO MUKy ONepariiHoi

CHUCTEMHM Oprasizariii, 30kpema:

1)  BU3HAYUTHU €Tall >KUTTEBOTO IHMKIY, Ha SIKOMYy IepeOyBa€e B IMOTOYHUU
MOMEHT oOIlepalliifHa CUCTeMa OpraHi3arii;

2) BU3HAYUTH XapakTep Mepioy Ta pexuM (YHKIIIOHYBaHHS OIepariiHol
CHUCTEMHM OpraHizariii;

3) IpOaHaNI3yBaTH CHeUu(IKy YHOPaBIiHHA ONEpalLisIMU, 3YMOBIIIOBAHY
CTaI1€10 )KUTTEBOTO LIMKITY ONEPALIMHOI CHCTEMHU Ta PEXKUMOM ii (PYHKIIOHYBaHHS.

3aBaannsa S. BukoHaTu aHamii3 CTpaTeriyHUX pilleHb y cdepl omeparlii, 1o
OpUiiMamucs TiJ 4Yac CTBOPEHHA a00 OCTaHHBOTO CYTTEBOTO MEPENPOCKTYBaHHS
oprasizailii, 30KpemMa:

1) BU3HAYUTH 3MICT BUPOOHMYOI CTparerii Ta ii y3rOJKEHICTh 3 I1HIIMMH
CTpaTeris MU OpraHi3arlii;

2) BU3HAYUTH PIBEHb MOTYXHOCTI OIEpauiiHOl cucTeMu (IPOEKTHHI) Ta
3MIMCHUTH aHalli3 (PaKTUIHOTO 3aBaHTAXKCHHS TOTY)KHOCTEH;

3) npoaHanizyBatd (GopmMu  oprasizaiii BHUPOOHHYOTO  (OIepariifHoro)
polIiecy, METOIM OpraHi3ailii BUpOOHHUYOT (oTmepaliitHol) JisIbHOCTI,

4)  nmaTu XapaKTepUCTUKY OCHOBHMX METO/IIB OpraHi3ailii poOiT i HOpMyBaHHS
mpaili, BU3HaYEHHS YMCEIBHOCTI Ta PiBHA KBamidiKalli nepcoHany;

5) MpoaHai3yBaTH,  SKI  3aCTOCOBYBAJIUCS  MOJENl  MPOEKTYBaHHS
(mepenpoexTyBaHHs) poOiT;

6) BU3HAYMTH, BHUXOASYM 3 SAKUX KpHUTEpIiB  3A1MCHIOBaBCS  BUOIP
YCTaTKyBaHHA Ta HOro pO3MIIIECHHS, MPOaHaNI3yBaTH THUIl IUJIAHYBaHHS OINepaniiHOl
CHCTEMU;

7) MpOaHai3yBaTH, $KI YMHHUKU BU3HAYWIM BHUOIp MICLUS PO3TAlllyBaHHS
onepamiiHOi CUCTEMH Ta YU CIPHUSE€ BOHO BHPIIIEHHIO TMOTOYHHUX 1 CTpATETIYHUX
3aBJlaHb OpraHizaiiii.

3aBaanHs 6. Po3risHyTH miIxXoau 10 yNpaBiIiHHS MOTOYHUM (YHKIIOHYBAHHSAM
oTiepaIlifHoi CUCTEMHU, 110 CHOPMYBaIIUCS B OpTaHi3allii, 30KkpemMa:

1) OXapaKTepU3yBaTHU 3aXOMM, 3AIMCHIOBaHI B opraHizamii 3ajyis MATPUMKH
cTaOlIbHOCTI (DYHKIIOHYBaHHS OTEepaIlifHOl CHUCTEMH;

2)  oxapakTepu3yBaTH CHUCTeMY IUIAHyBaHHS OIEpaliiiHoi  AiSUIBHOCTI,
BU3HAYUTH ChEpH, OXOIUIIOBAHI TUIAHYBAHHSAM, JIaTH XapaKTEPUCTUKY BUIIB 1 METO/IB
TJIaHyBaHHS BUPOOHUIITBA (OTIepalliif);

3) BUKOHATH aHaji3 CKjJaay, mpouecy (opMyBaHHA 1 TOCHTIIOBHOCTI
PpO3pO0IICHHSI BUPOOHUYOT MPOrpamMu Ta CIIOPIAHEHUX TUIaHIB;
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4)  pO3rASHYTH CHCTEMY OIEpPaTUBHOTO YOPAaBIiHHA (YHKIIOHYBaHHSAM
OTepaliiHoi CUCTEMH, OXapaKTepU3yBaTh 1HCTPYMEHTapiil MOTOYHOTO IJIaHyBaHHS Ta
KOHTPOJIIO ONepalliif, NpUAUIMBIIM MaKCUMaJbHY yBary KOMII IOTepU3allii Mpolecy
OTEPATUBHOIO IJIAHYBaHHS Ta KOHTPOJIIO.

3aBnanns 7. BusHauuTH, SK 3A1HCHIOETHCA YIpPaBIiHHSA 3a0e3MeYeHHSIM
cTab1IbHOTO (PYHKITIOHYBAHHS OMEpaIifiHOT CHCTEMH OpraHizalili, 30Kkpema:

1) MpoaHaIi3yBaTH CKJIaJl MiAPO3AUIB BUPOOHUUYOT 1HPPACTPYKTYpH Ta JIaTH
XapaKTePUCTUKY OpraHizalli yrmpaBiHHSI BUPOOHHUOIO 1HQPACTPYKTYPOIO;

2) BUKOHATH aHali3 MIAXOJIB JIO yOpPaBIiHHA OOCIYrOBYBaHHSIM 1
BUKOPHUCTAHHSAM YCTaTKYBaHHS, 1110 3aCTOCOBYIOTBHCSI B OpraHi3allii;

3) BU3HAUYUTH, SKUM  YHHOM  3JIMCHIOETBCA  MarepladbHO-TEXHIYHE
3a0e3MeueHHs] BUPOOHUIITBA (Omepartiii);

4) OXapakTepu3yBaTU MIIXOAM [0 YIPaBIIHHA 3amacaMyd MareplaabHUX
pecypciB;

5) OXapakTepU3yBaTH MIIXOIU A0 YIPABIIHHI BUPOOHUYMM IIEPCOHATIOM;

6)  mpoaHali3yBaTH CTYIIHb 3a0€3ME€YEHOCTI BUPOOHHUIITBA MPOCTOPOBUMU
pecypcamy;

7) MPOaHaJi3yBaTH CTYMiHb 3a0€3MEeUYEeHOCTI BUPOOHUIITBA 1H(POPMALIHHUMHU
Ta IPOTrPaMHO-aITOPUTMIYHUMHU PECYPCaMHU.

3apmanna 8. IlpoanamizyBarm mAXogu IO YIPaBIIHHSA  SKICTIO Ta
MPOYKTHUBHICTIO OMEPaliifHOi JIsSTIHOCTI OpraHi3ailii, 30Kkpema:

1) BU3HAYNTH BUIM Ta METOJHM KOHTPOJIIO SIKOCTI MPOAYKIITIi;

2) BU3HAUYWTH BHUAM Ta METOAM KOHTPOJIO SKOCTI TEXHOJOTIYHHMX Ta
YIPABIIHCHKUX TPOIIECIB;

3) OXapaKTEepPU3yBaTH CUCTEMY YMIPABIIHHS SKICTIO, 10 ICHY€E B OpraHizarlii;

4) BU3HAYMTH CKJIAJIOBI IPOYKTUBHOCTI ONEPALIITHOT ISITBHOCTI Ta 3@ IKUMHU
METOAMKAMU 3/I1IMCHIOETHCS OLIIHIOBAHHS MPOAYKTUBHOCTI;

5) 3’4CyBaTH, SIK BH3HAYAIOTHCA HAIpPSIMU Ta PO3POOJISIOTHCS KOHKPETHI
pOrpamu IIOAO MiJABUILEHHS MPOIYKTUBHOCTI ONEPALIHOT TISITBHOCTI.

3aBnannss 9. BusHAauuTH, SKUM YMHOM  3/IMCHIOETBCA  YIPaBIiHHS
NEPETBOPEHHAM Ta PO3BUTKOM OIEpaIliiHOI CUCTEMH OpraHi3allii, 30KpemMa:

1)  [matm XapakTEepUCTUKY 3arajlbHuX 1 coenuiYHuX YWHHUKIB, 11O
BHU3HAYAIOTh HEOOXITHICTh PEBI3li BUPOOHUYOI CTpaTerii Ta 3/1HCHEHHS MEePETBOPEHb
orepariiHol CHCTEMH;

2)  oxapakTepu3yBaTH METOAM IIJJaHyBaHHS, OpraHizamii Ta KOHTPOJIO,
3aCTOCOBYBaHI B MPOIIEC] YIIPaBJIIHHS MIEPETBOPECHHSIM OIEPAIlifHOT CUCTEMU;

3)  oxapakTepu3yBaTH CHUCTEMY Ta TMPOIEC YIPaBIIHHSI NEPETBOPEHHAMU
OTepalliiiHoi CUCTEMH, 110 3aCTOCOBYBAJIMCS PU OCBOEHHI HOBUX MPOJIYKTIB;

4)  oxapakTepu3yBaTH CHUCTEMYy Ta TPOLEC YIPaBIiHHSI NEPETBOPEHHIMU
orepaliiHoi CUCTEMHU, 1110 3aCTOCOBYBAJIKCS MPU BIPOBAHKEHHI HOBUX TEXHOJIOT1H;
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5)  oxapakTepu3zyBaTH CHUCTEMY Ta TMpOILIEC YIPABIIHHA TEPETBOPEHHSIMU
oTeparliftHol CUCTEMH, 1110 3aCTOCOBYBAIKCS MPH BIPOBAHKEHHI HOBUX (DOPM 1 METO/IIB
oprasizaiiii BApOOHMIITBA Ta Iparl.

3ananns 10. Jlatu xapakrepucTtuky (QyHKIIN 1 chep AISIBHOCTI OnepauniiHux
MEHEI)KEpIB opraHizallli pi3HUX piBHIB YIIPaBIiHHS, 30KpeMa:

1) npoaHamizyBaTd  (YHKIII  amapary  yopaBidiHHS  BHPOOHHUIITBOM
(omeparrisimMn);

2)  oxapakTepu3yBaTH PIlICHHS, MPUIUHATTS SKUX BIJTHECEHO O KOMIETEHINT
oreparifHuX MEHEeKepIB opraHizalii (3a cepaMu iXHBOI JISUTBHOCTI);

3)  oxapakTepu3yBaTH PIIICHHS, TPUHHATTS SAKUX BITHECEHO 0 KOMIETEHINT
onepauiiHuX MEHEHKEPIB OpraHizalli (3a piBHSIMH YIIPABIIHHSA).

8. MeToau HaBYaAHHSA

[Tim wac BWKIamaHHS HABYAIBHOI MWCIMIUIIHA BUKOPUCTOBYIOTHCS HACTYITHI
METO/IM HaBYaHHS:

— BepbanbHi MmeToIu (JIEKIis, TOSICHEHHS );

— Haouni MmeToau (mpe3eHTarris);

— Ilpaktuyni MeTou (BUPIIIICHHS KEHUCIB);

— JlucKycCiiiHUN METO/T;

— MeTtox akTUBHOTO HaBYaHHS (MPOBEJCHHS A1IOBHX 1TOP);

— Metonu camocTiitHOi poOOTHM (aHOTYBaHHS OMpPaAIllbOBAHOTO MaTepiaiy,
BUKOHAHHS 3aBJaHb, IMPOBEJEHHS pO3pPaxyHKIB, MIArOTOBKA JIONOBIAEH Ta
Ipe3eHTalli).

9. MeToau KOHTPOJIIO

[lepeBipka AOCATHEHHS pPE3yJIbTATIB HABUAHHS 3/IMCHIOETHCS 3 BUKOPHCTAHHIM

HACTYITHUX METO/IB:

— YCHe ONUTYyBaHHSI, y4acTh Y AUCKYCIi, BIAMOBIII HA IPOOJIEMHI 3alTUTaHHS;

— IlepeBipka BUKOHAHHS JJOMAIIIHIX 3aBJIaHb, IPAKTUYHUX 3aBJaHb, KCHCIB;

— Iloroune TecTyBaHHS;

— IlepeBipka BUKOHAHHSI 1HAMBIIyaJbHUX 3aBJaHb;

— CaMOOIIHIOBaHHS Ta B3a€MOOIIIHIOBAHHS

— 3aiik.
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10. OuiHoBaHHA pe3yJIbTATiB HABYAHHA 3100yBa4iB BUIIOI OCBITH

OmiHIOBaHHSI pe3yJIbTaTiB HaBUaHHsS 3J00yBayiB BHINOi OCBITH 3 HaBYaJIbHOI
JTUCHUIUTIHA 31ACHIOETHCS BIANMOBIIHO 10 [lo70KeHHS IpO OIlIHIOBAHHS pPE3yJIbTaTiB
HaBYaHHS 3/100yBadiB BHINOI OCBITH Yy JlepkaBHOMY YHiBepcuTeTi «KutoMupchbka
MOJTITEXHIKA» Ta PO3MOLTy 0alliB, 1110 HABEACHUN HUXKYE.

CuctemMa OIIIHIOBaHHSA pPeE3yJbTaTiB HaBYaHHS 3700yBadiB BHUIOI OCBITH 3
HaBYAJIbHOI TUCHMIUTIHU BKJIFOYA€ TOTOYHUM Ta MiJICYMKOBHM KOHTPOJIb.

[ToTouyHU KOHTPOJH TPOBOIWUTHCS ISl OIIHIOBAHHS PIBHS 3aCBOEHHS 3HaHb,
dhopMyBaHHS yMIHb 1 HaBHYOK 3700yBadiB BHIIOI OCBITH BIPOJIOBX BHUBYCHHS HHUMH
Matepiaay MOy (3MICTOBHUX MOJYJIIB) HABYAJIBHOT JUCHUILIIHK. [I0TOYHUN KOHTPOIb
3MIACHIOETHCS 111 Yac MPOBEACHHS HaBYAIbHUX 3aHSTh.

[liicyMKOBUI  KOHTPOJIb  MPOBOAUTHCA  JJISI  MMIJICYMKOBOTO  OLIIHIOBaHHS
pe3yJbTaTiB HaBUaHHS 3700yBayiB BHINOI OCBITM 3 HABUYAJIbHOI JUCHMILIIHU.
[lincymMkoBUli KOHTPOJIb 3IIMCHIOETHCS TIICIs 3aBEPIICHHS BHUBYECHHS HaBUYaJIbHOI
qucuutuiiag.  [lincymMKoBUl KOHTpOJIb TpoBOIUThCA Yy ¢opmi 3amiky. I[lponemaypa
CKJIaJaHHs 3ajiiky BU3HaueHa y [loysoxeHH! mpo opraHi3ailito OCBITHBOTO IMPOIIECY Y
Jlep>xaBHOMY yHIBEepCcUTETI « KUTOMUPCHKA MOTITEXHIKAY.

Po3noaisa 0aj1iB 3 HaBYAJBHOI JUCIUILIIHHA

. L KinpkicTs 6amiB 3a cemecTp
Buau po6iT 3100yBaya BUIIOT OCBITH
neHHa ¢popma 3a0uHa Gopma
BukonanHs 3aB1aHb TOTOYHOTO KOHTPOJIIO 100 -
ITincymkoBa cemecTpoBa OLiHKA 100 -

Po3noais 6aJ1iB 32 BUKOHAHHSA 3aBJIaHb OTOYHOT0 KOHTPOJII0

Kinbkicts 6aniB 3a cemecTp
Buau poOiT 3100yBada BUIIOi OCBITH JIeHHA 33204HA
dopma dopma
BukoHaHHs 3aBaaHb i Yac HaBYAILHUX 3aHITH 80 -
BukonaHHs Ta 3aXUCT 1HANBITyIBHIX CAMOCTIHHUX 3aB/IaHb 20 —
Pa3om 3a BUKOHAHHSA 32aBJaHb IOTOYHOT0 KOHTPOJIIO 100 -
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PO3HO)1iJI 0aJ1iB 32 BUKOHAHHS 3aBJAaHb Ili):[ gac HABYAJbHHUX 3aHATH

KinbkicTs OaniB 3a cemecTp

Buu po0iT 3100yBayda BUIOI OCBITH' JeHHA 32049Ha

dbopma dbopma
Biamogizi (BUCTYIN) HA 3aHATTAX 30 —
VYyacTs y nuckycii 10 —
BukonaHHs MOTOYHUX TECTOBUX 3aBJaHb 20 —
BukonaHHs Ta 3aXUCT 3aBJaHb, KEHCIB 20 -
Pa3om 3a BUKOHAHHS 3aBJaHb M/l 4aC HABYAJIbHHUX 3aHATH 80 -

3 METO 3aCTOCYBaHHS UUIMX YHCEN [JIs OI[IHIOBAHHS PE3yJbTaTIB poOOTH
3100yBadiB BHILOI OCBITH Il YaCc HAaBYAIBHMX 3aHATh MPOTATOM CEMECTPY
BUKOpUCTOBY€EThCS 100-0anpHa IIKanga OIIHIOBAHHA KOXKHOTO OKpPEMO BHY pOOIT.
Po3paxyHok HaOpaHuX 3/100yBaueM BHUIIOT OCBITH OajiB 3a BUKOHAHHS 3aBJIaHb ITiJT 4ac
HABYaJIbHUX 3aHATH 32 CEMECTP MPOBOIUTHCS 32 POPMYIIOIO:

PH3 = (PBIOO X BKB + PYI[wo X BKYI[ + PT3100 X BKT?, + P3K100 X BK3K) X KH33 (1)

ne Pps — kuibKicTh HaOpaHux 3400yBaueM BUIOI OCBITH OaliB 3a BUKOHAHHS
3aBJIaHb I11]] YaC HaBYAJIbHUX 3aHATh 32 CEMECTD;

P, Pyiins P13, P3kie — KUIBKICTH HAOpaHUX 3/100yBaueM BHIIOI OCBITH OaliB 3a
CEMeCTp BIJMOBIIHO 3a BIAMOBII (BUCTYIM) Ha 3aHATTAX, 3a y4acTb y JMCKYCIi, 3a
BHKOHAHHS NOTOYHHX TECTOBHMX 3aBJlaHb, 3a BUKOHAHHSA Ta 3aXHCT 3aBJaHb, KEHCIB
(KOXKHMIT OKpeMO BHJ poOIT Ha HAaBUAJbHUX 3AHATTIX OLIHIOETHCSA 3a 100-0anbHOIO
IIKAJI0K0);

BKjg, BKyj, BKr3, BKsk — Barosi koeiriieHTH BiMOBIIHO 3a BIAMOBI/II (BUCTYIIH)
Ha 3aHATTAX, 32 y49acThb y JHUCKYCIi, 32 BUKOHAHHS TOTOYHHUX TECTOBHX 3aBIaHb, 3a
BUKOHAHHS Ta 3aXUCT 3aBJaHb, KeiC1B. 3HAUCHHS BaroBUX KOe(MIiIll€HTIB CTAHOBUTH:
BKg =30+ 80=0,375;

BKy}l =10+ 80 = 0,125,
BKt3 =20+ 80 =0,25;
BK3k =20+ 80=0,25;

Kus — kxopuryBanbHUM KOe(ill€HT. 3HAYEHHS KOPUTYBAJIbHOTO KOE(DILIEHTY

craHoBUTHL Kz = 80 + 100 = 0,8.

Skimo 3m00yBay BUIOT OCBITH BUKOHAB HEOOXIJIHI JIJIsi JOCSTHEHHS PE3yJIbTaTiB
HaBYaHHS 3 AUCIHUIUIIHUA 3aBIaHHS, 110 MepeadadeHi poO0vYor MporpamMor0 HaBYaJIbHOI
JUCHUIUIIHU Ta/a00 BIAMOBIIHUMU METOJUYHUMHU PEKOMEHIAIIsIMU, 1 HA0paB y cymi 60
OaniB abo OublIe, BIH MOXE MOTOAUTH JaHy OLIHKY B €JIEKTPOHHOMY KaOiHETi 1 BOHA
CTaHE CEeMECTPOBOIO OIIHKOIO 32 BUBYEHHS HaBYAIbHOI JUCITUTLIIHH.

Axmo 3m00yBay BUIOI OCBITH TiJ Yac BHUBYCHHS HABYAIBHOI IUCIUTUTIHU
BUKOHAB HEOOXIJHI IJIs JOCSITHEHHS pe3yJIbTaTiB HABUAHHS 3 NUCIMIUIIHA 3aBIaHHS,
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o nepeadadeHi pobovYor MPOrpaMor0 HABYAIBHOI JTUCIUILIIHU Ta/a00 BIAMOBITHUMH
METOJUYHUMH pEeKOMeHallisiMu, 1 HaOpaB 60 6aniB abo OibIne Ta Oaxkae MOKPAUTUTH
CBIM pe3yJbTaT yCHIIIHOCTI, BIH MPOXOAUTH MPOLEAYPY IiJICYMKOBOTO KOHTPOJIIO Y
dbopmi 3amiky. 3a CKJIaJaHHs 3ajiKy 3700yBay BUIIOI OCBITH Moxke Habpatu 100 Ganis.
CemecTpoBa OIlIHKa 3 HaBYaJIbHOI AMCHUILUIIHK (QOPMYEThCS 3a pe3ysbTaTaMH
M1JICYMKOBOTO KOHTPOJIIO.

3100yBay BUILOT OCBITH JOMYCKAETHCS 10 MPOLEAYPH MiJICYMKOBOTO KOHTPOIIIO Y
dbopmi 3aiiky, SKII0O BUKOHAB HEOOXiJHI Il JOCSATHEHHS pe3y/bTaTiB HaBUYaHHS 3
JTUCIHIUTIHY 3aBJIaHHs, IO TiepeadadeHi poOouor0 MporpaMor0 HaBYaIbHOI AUCHUTUTIHH
Ta/ab0 BIAMOBIIHUMU METOJUYHUMHU PEKOMEHIALISMH, 1 32 MOTOYHUN KOHTPOJb y CyMl
HaOpaB 50 OasniB abo OuIbIIIE.

Axmo 3m00yBad BUIOI OCBITH 3a pe3yibTaTaMU IMOTOYHOTO KOHTPOIIO HaOpaB
35-49 OaniB, BIH OTPUMY€ MpPaBO 3a BJIACHOIO 3asBOI0 OMAHYBAaTH OKpPEMI TEMU
(3MICTOBI MOyJIl) HaBYaJIbHOI AUCHHUIUIIHK TIOHAJ OOCATH, BCTAHOBJICHI HaBYAIBHUM
IJIAHOM OCBITHBOI MIporpamMu. BUBUEHHS OKpEeMUX CKJIaJ0BUX HABYAIBHOI JUCHUILIIHU
MOHa/1 00CSATH, BCTAHOBJICHI HABYAIHLHUM TUIAHOM OCBITHBOI MPOTPaAMU, 311MCHIOETHCS Y
BUIbHUU B1J1 3aHATH 3100yBaya BUIIOI OCBITH Yac.

Skiio 3700yBay BUIIOT OCBITH 3a pe3yJbTaTaMH MOTOYHOTO KOHTPOJIIO HAOpaB Bij
0 mo 34 6amiB (BKJIIOYHO), BIH BBAXKAETHCS TAKUM, 110 HE BUKOHAB BHUMOTU pOOOUOi
nporpaMl HaBYAJIBHOI JUCHMIUIIHM Ta Ma€ akaJeMiuHy 3a00proBaHicTh. 3100yBau
BHUIIOT OCBITH OTPUMYE MPABO 32 BIACHOIO 3asIBOIO OTIaHYBATH HABYAIbHY AUCITUILTIHY Y
HAaCTYITHOMY CEMECTpl MOHaa O0OCSTH, BCTAHOBJIEHI HABUYAJbHUM ILJIAHOM OCBITHBOI
POrPaAMH.

[Ipouienypa HamaHHA JOMATKOBUX OCBITHIX TOCIYT 3100yBady BHUIIOI OCBITH 3
METOI0 BHMBYCHHSI HABYAJILHOTO Marepiany JUCIUIUIIHU TOHAJ o0CATH, BCTAHOBJICHI
HAaBYaJbHUM IUIAHOM OCBITHBOI MporpamMu, BuU3HaueHa y l[lomoskeHHI Mpo HagaHHS
JIOJIATKOBUX OCBITHIX MOCIYT 3/100yBadyaM BHIIOi OCBITH B Jlep>KaBHOMY yHIBEPCUTETI
«KuToMupchKa MOTITEXHIKA.

BusHaHHs pe3yJibTaTiB HAaBYaHHS, HA0yTHX Yy HeopMaIbHiN Ta/ad0
iHopMabHil OCBITI

BusHaHHs pe3ynbTaTiB HaBUYaHHA, HA0YTHX Yy HedopMalibHIi Ta/abo 1HpopMaTbHIN
OCBITI B paMKax OKPEMHUX TEM HAaBYAJIbHOI JUCITUIUTIHY, 3AIHCHIOETHCS BUKJIAAa9eM 3a
3BEpPHCHHSIM 3/100yBadya BUIIOI OCBITM Ta TIPEACTABJICHHIM JIOKYMEHTIB, Kl
MIATBEPKYIOTh PE3yJIbTaTH HaBuUaHHA (cepTudikaTv, CBIFONTBA, CKPIHIIOTH TOIIO).
PimenHs mpo BU3HAHHS Ta OIlIHKA 3a BIAMOBIJIHY YaCTUHY OCBITHBOTO KOMIIOHEHTA
MPUIMAETHCS BUKJIAIaueM 3a pe3yibTaTaMu CIiBOECIH 31 37100yBadyeM BHINOI OCBITH.

BusnanHs pe3ynbpTaTiB HaBUaHHS, HA0OYyTHX y HedopMallbHiN Ta/abo iHpopMaTbHIT
OCBITI B paMKax IIJIOTO OCBITHROTO KOMIIOHEHTA, 31ACHIOETHCS 3a MPOIEAYPOIO, SKa
Bu3HaueHa y IlomoskeHHI Tpo opraHizaiito OCBITHBOTO Tipouecy y JlepkaBHOMY
yHiBepcUTET «KUTOMUPCHKA MO TEXHIKAY.
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I xaja oxiHIOBAaHHSA
Ixana €EKTC HanionaneHa mkaia 100-6anpHa 1mKana
A 3apaxoBaHO 90-100
B 82-89
3apaxoBaHO
C 74-81
D 64-73
3apaxoBaHO
E 60-63
FX He 3apaxoBano 35-59
F He 3apaxoBano 0-34
11. I'nocapiii
Ne 3/m TepMmiH 1ep:kaBHOIO MOBOIO BignmoBigHUK aHI/IiHCHEKO0I0 MOBOIO
1 biznec-niponecu Business Processes
2 BupobHuya cucrema Production System
3 Butparu BupoOHHIITBA Cost
4 3arajbHHUI KOHTPOJIb SIKOCTI Total Quality Control — TQC
5 ['Hy4Ki BUpOOHUYI CUCTEMHU Flexible Manufacturing Systems — FMS
6 JKutteBuii UK Life Cycle
7 EnexTpoHHMii 00MiH TaHUMHU Electronic Data Interchange
8 IHTerpoBana BUpOOHUYA cHiCTEMa Computer-Integrated Manufacturing
9 KopnoparusHa ctpareris Corporate Strategy
10 | HaykoBa oprasi3aiisi ypaBiIiHHs Scientific Management
11 OnepaiiiiiHa cTparteris Operations Strategy

12 OnepatiifHuii MEHEePKMEHT Operations Management
13 OmnepaltiiiHi MOKJIMBOCTI Operations Capabilities
14 | OmnepaniiiHi NpuopiTETH Operations Priorities

15 | OcHOBHI IOCIYTH Core Services

16 | IligmpueMcTBO MailOyTHHOTO Factory of the Future

17 | IlnanyBaHHs MaTepiaibHUX NOTPeO Material Requirements Planning
18 | IIpogyKTUBHICTb Productivity

19 | Ilpornecu TecTyBaHHS Testing Processes

20 Ctpateris 00CIyroByBaHHS Service Strategy

21 «TouHO B TepMiH» Just-In-Time —JIT

22 | YupaiaiHHS NPOEKTAMH Project Management

23 | SkicTtb mocTayaHHs Delivery Quality

24 | SxicTtb npoayKIii Product Quality

25 | SkicTh nporecy Process Quality
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