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PoGoua mporpama HaByaiabHOI JUCUUILTIHU «IIpOIyKTOBUN MEHEIKMEHT» s
3m00yBa4yiB BHUIOI OCBITH OCBITHBOTO CTyNEHS «OakamaBpy creriaabHoCcTi 035
«®Dinonoris» ocBiTHRO-TIpodeciitna nmporpama «Pinonoris (MpUKIagHA JIHTBICTHKA))»
3aTBepIkeHa BueHoro pamoro (akymbTeTy TMeNaroriyHuX TEXHOJIOTIM Ta OCBITH
BITPOAOBXK KUTTS BiA 27 ceprHs 2024 p., mpotokon Ne7.
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1. Onuc HaBYAJILHOI JHCHHUILIIHA

XapakTepucTuKa HaB4alIbHOI
. . ["any3b 3HaHb, CIICIIATBHICTD, JTUCIUTUTIHA
HaiimenyBaHHs MOKa3HHUKIB o .
OCBITHIH CTyMiHb
neHHa popma | 3aouHa Gopma
HABYaHHS HaBYaHHS
. . ["any3b 3HaHb .
Kinbkicte kpenuris 4 ¥3 . Bubipkosa
03 «I'ymaniTapHi HayKn»
MonymniB — 2 Pik nmifroroBku:
. . . 4 |
3M1CTOBI/IX MO,Z[yJ'IlB — 2 C]‘[eu1aﬂI,H1CTI) CeMeCTp =
— 035 «®Dinonorisa»
3arajgpHa KiJIbKICTh TOJUH — 7 ‘ —
120 Jlexmii
32 ron. ‘ ___TO[.
[TpakTrysi
32 ron. ‘ TOI.
TwKHEBUX TOAWH JUIS a6 =
, TOPHI
JeHHOi (hOpMU HABUAHHS: C . adboparop
OcBiTHIH CTYHiHB «OaKaIaBp» oI, oI,
ayIUTOpHUX — 4 —C ~ o
caMocTiifHOi poboTtu — 3,5 aMOCTINHa poooTa
56 ron. ‘ __ TOf.
Bun xoHTpoOIo: 3amik

YacTka ayIUTOPHUX 3aHATH 1 YACTKa CAaMOCTIMHOI Ta IHIMBIAyalbHOI poOOTH Yy
3araJlbHOMy 00C$31 TOJIMH 3 HaBYaJIbHO1 JUCIIUTIIHA CTAaHOBUT:

JU1s AeHHO1 (hopmu HaBYaHHA — 53,3 % aymUTOpHUX 3aHATh, 46,7 % caMOCTIHHOI Ta
1HIUBIAyalIbHOT POOOTH.
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2. Mera Ta 3aBAaHHA HABYAJIHLHOI JUCHHUILIIHA

MeTo0 BHMBYEHHSI HABYAJIBHOI AUCHMILUIIHM € (OPMYBaHHS KOMILJIEKCHOTO
PO3YMIHHSI TIPOIIECY CTBOPEHHSI Ta PO3BUTKY NMU(PPOBUX MPOMYKTIB, 30KpeMa THX, IO
NOB’sI3aHI 3 MOBOIO Ta KOMYHIKalli€l0, Ta HAOyTTd MNPAKTUYHUX HABUYOK MO0
IUTAHYBaHHS, PO3POOKH, MAapKETHHTY Ta MOCTIMHOTO BIOCKOHAJCHHSA MPOIYKTY abo
MPOAYKTIB KOMITaHIi.

3aBaaHHAMH HABYAJbLHOI JMCIMILIIHM €:

— OBOJIOJIIHHA OCHOBaMH MPOTYKTOBOTO MEHEKMEHTY SIK MIPAKTHUKU CTPATET14HOTO
YIPABIIHHS PO3POOKOI0, BUBEICHHSIM Ha PUHOK, @ TaKOXK MOCTIHHOIO MIATPUMKOIO Ta
BIOCKOHAJIEHHSIM MPOIYKTIB KOMIIaHii;

— BUBYEHHS KUTTEBOTO LUKy MPOAYKTY Ta OCHOBHHMX €TaIliB HOT0 po3pOOKHU BiJl
pPO3pOOKH, BUBEICHHS HA PUHOK, 3pOCTaHHs, 3p1JIOCTI Ta caay;

— PO3yMiHHS poJii Ta 000B’SA3KIB MPOYKTOBOTO MEHEKEPa B KOMaH/I1;

— O3HAMOMIJIEHHS 3 Cy4aCHUMH O13HEC-MOACNISIMH Ta MOOYIOBOIO OpraHizamiiiHuX
CTPYKTYp Ta IPOIIECIB B KOMIIaHii;

— pO3yMIHHS OCOOJIMBOCTEH IUIAHYBAHHS MPOAYKTY Yepe3 pPO3pOoOKYy AOPOKHBOI
KapTH Ta yIpaBIiHHS HopTdesem.

VY pesynbrari BUBUCHHS TUCHUILIIIHU CTY/ICHT TOBUHEH 3HAMU:

— TEOPETUYHI OCHOBU MPOJYKTOBOIO MEHEI)KMEHTY, HOro 3aBIaHHSA Ta poOJib y
IOCSITHEHHI O13HEeC-II1JIeil KOMMIaHIi,

— OCHOBH YIIPaBIIiHHA IPOAYKTOM Ha OKPEMHX €Tarax >KUTTEBOTO IUKITY MPOIYKTY;

— 000B’s13KH, BIAMOBIIAIBHICTh Ta MICLE MPOAYKTOBOIO MEHEIKEepa B KOMITAHI1;

— cyyacH1 013Hec-MOJell Ta iX 3aCTOCYBaHHS B KOHTEKCT1 IU(PPOBUX MPOIYKTIB;

— OCHOBU MapKETHHTY, BKIIFOUAIOUYM CETMEHTAIII0 PHHKY, TO3HUIIIIOBAHHS MTPOAYKTY,
IPOCYBAHHSI Ta IPOAAKY.

EMIMuU:

— CTBOPIOBATH JIOPOXKHIO KapTy MPOIYKTY;

— po3po6IsATH e(DEKTUBHI CTpATET1i BUXOY MPOIYKTY HAa PUHOK;

— 3aCTOCOBYBAaTH CyYacHI1 IHCTPYMEHTU aHali3y PUHKY Ta PUHKOBUX TPEHIIIB MPH
OOrpyHTYBaHHI1 yPaBIIHCHKUX PIIICHB 00 PO3POOKH, 3aMTyCKY Ta PO3BUTKY MPOIYKTY;

— OymayBatu e(peKTUBHY B3a€MOIIIO 3 pO3POOHUKAMU, U3allHEpaMH, MAPKETOJIOTaMU
Ta IHITUMU YWICHAMH KOMaH/IH.

3arajom, Mmiciasi BUBUEHHS JUCHUUIUTIHM CTYJIEHT IMOBHHEH OyTH OOI13HAHMM UIOA0
YIOPABIIHHS PO3POOKOI0, BUBEICHHSIM Ha PUHOK, @ TaKOXK MOCTIHHOIO MIATPUMKOIO Ta
BJIOCKOHAJICHHSIM TPOJYKTIB KOMIIaHIi, 3a0e3Meuylour MakCUMajlbHYy 3aJ0BOJIEHICTh
KJIIEHTIB Ta JOCATHEHHS O13HEC-I[1IJIEH KOMIaHIi.
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[lin yac BUBYECHHS HABUAJIbHOI JMCIUIUIIHK 3/100yBadi BHIINOI OCBITH 3MOXYTh
OTpHUMATH J01aTKOBO HacTymHi Soft skills:

- KOMYHIKAMU6Hi HAeUuKuY: TMCbMOBE, BepOanbHE I HeBep6aane CHIKYBaHHS;
yMlHHSI rPaMOTHO CIIIJIKYBaTHCS IO €-mail; BECTH MHMCKYCII0 1 BIJICTOIOBATH CBOIO
MO3UIIIF0; HABWYKH TIPAIIOBATH B KOMaH/I1;

- YMIHHS 6UCIYRAMU NPUBCeno0H0: HaBUWIKUA, HEOOX1TH1 JIsl BUCTYTIB HA MyOTiIIi;
HABUYKH MMPOBEACHHS MPE3EHTAITIT;

- Kepy8auHs Yacom. YMIHHS CIIPABJISATHUCS 13 3aBIaHHIMHU BYACHO;

- HYUKICMb i adanmueHicms: THYUKICTh, aIalITUBHICTh 1 3/1aTHICTh 3MIHIOBATHUCS;
YMIHHS aHaJIi3yBaTH CUTYaIlil0, OPI€EHTYBaHHS Ha BUPIIICHHS MPOOJIEMH;

- 1i0epcbKi siKkocmi: YMIHHS CIIOKIMHO TPAIfOBaTH B HAINPYKEHOMY CEpEIOBHIIIL,
YMIHHS yXBaJIIOBATH PIIICHHS; yMIHHSI CTABUTU METY, TUIAaHYBATU JUSITbHICTD;

- ocobucmi sKocmi: KpeaTUBHE W KPUTUYHE MHUCIEHHS, €THYHICTh, YECHICTH,
TEpIIHHS, TTOBara Ji0 OTOYYIOYHUX.
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3. IIporpaMa HaBYAJIbHOI JUCIHMILIIHH
Moayas 1

3micToBuii moay.as 1. Product Strategy and Vision

Tema 1. Overview of Product Management

What is Product Management? The main purpose of Product Management —
strategic planning and execution of a product from its inception to its end-of-life. The
main activities of Product Management: Market Research, Product Strategy, Product
Planning, Product Development, Product Launch, and Monitoring product performance.

The Role of a Product Manager. Key responsibilities of a Product Manager: Strategic
Thinking, Customer Focus, Cross-Functional Collaboration, Problem-Solving, Data-
Driven Decision Making, and Leadership.

Product Life Cycle. The characteristics of the stages: Introduction, Growth,
Maturity, Decline. The role of Product Life Cycle in desision making in terms of product
strategy, resource allocation, and investment priorities.

Tema 2. Assessing Product Opportunities

Product Opportunities: Approaches to Assessment. The sources of opportunities,
such as customer feedback, market trends, technological advancements, or internal
innovation initiatives.

Assessment  techniques. Market Research. SWOT Analysis. Customer
Segmentation. Value Proposition Canvas. Business Model Canvas. Prototyping and
Testing. Ways to Conduct a Product Opportunity Assessment. The main stages of
assessment: ldentify Potential Opportunities, Evaluate Opportunities, Conduct Market
Research, Develop a Business Case, Create a Product Prototype (minimum viable product
(MVP), Launch and Monitor. Scoring Models.

Tema 3. Business Model Design

The Importance of Using Business Model Design in terms of a company’s strategy,
generating revenue, managing costs, staying competitive in a constantly changing market,
and attracting investors and secure funding.

A robust business model for an organization: main points. Industry acumen.
Business modelling. Ideating different business models. Evaluating business models.

Types of Business Models. E-commerce, Subscription-Based, Peer-to-Peer (P2P),
Freemium, Franchise, Marketplace, Rental, Direct Sales, Razor and Blade, Platform as a
Service (PaaS), Pay-as-You-Go, B2B (Business-to-Business), B2C (Business-to-
Consumer), Brick-and-Mortar, and Hybrid Business Models.

3micToBuit moayJs 2. Product Development and Launch
Tema 4. Discovery & Requirements Definition
The Discovery Phase as a crucial initial stage in software product development to
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define the product's scope, goals, and requirements.

Benefits of Software Product Discovery: Reduced Risk, Improved Product-Market
Fit, Enhanced Collaboration, Faster Time to Market, Higher Quality Product, Cost
Savings. Product Discovery Steps: Problem Definition, User Research, Feature
Prioritization, Technical Feasibility Assessment, Design and Prototyping, Roadmap
Creation. Product Discovery Deliverables: Product Vision Document, User Personas,
User Stories, Product Backlog, Technical Specifications, Design System, Product
Roadmap.

Tema 5. Structure, People and Process in Product Management

Six functions of the core product development team: innovation, product
management, project management, product marketing, engineering, and operations.

Product Management Organization Structure. The brief characteristic of the most
common types of Organizational Structures: Flat, Functional, Cross-functional,
Divisional, etc. Their pros and cons. The real-business-world examples.

Choosing the right type of product management structure.

Tema 6. Product Planning: Roadmap Design & Portfolio Management

Product planning: creating a roadmap and managing a portfolio of products to
achieve business objectives.

Product Roadmap. A visual representation of a product's journey from conception to
end-of-life. Outline the product's vision, strategy, and timeline. Include features,
milestones, and release dates. Serves as a communication tool for stakeholders.

Product Portfolio Management. The process of managing a collection of products to
optimize their overall performance. Involve prioritizing, allocating resources, and making
decisions about which products to invest in, maintain, or discontinue. Aim to balance
short-term and long-term goals.

3micToBuii Mmoay.sb 3. Product Growth and Management

Tema 7. Taking Products to Market

The framework of Product Launch and Product Marketing. Plan a marketing launch.
The purpose of a marketing launch. Common types of marketing launches: new brands,
products, service offerings, programs, campaigns, etc. Components of a marketing launch
plan: dates, tasks, phases, milestones, dependencies, and success metrics. A marketing
launch plan: Define success, Set the direction, Meet deadlines, Build the plan, and Track
progress.

How to create a go-to-market (GTM) strategy as a step-by-step plan for launching a
new product or expanding an existing product into a new market, i.e. Identify the problem,
Define the target audience, Research competition and demand, Decide key messaging,
Map the buyer’s journey, Pick marketing channels, Create a sales plan, Set concrete goals,
and Create clear processes.

GTM strategy benefits: Faster market entry, Enhanced customer understanding,
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Streamlined resource allocation, and Competitive advantage.

Tema 8. Managing Whole Offers and Partner Ecosystems

Whole offers and the partner ecosystems as a broader scope of responsibilities,
requiring a deeper understanding of strategic partnerships, complex product bundles, and
the intricate dynamics of multi-party relationships.

Whole Offers. A comprehensive solution that combines multiple products and
services to address a customer's specific needs (hardware, software, services, and
content).

Partner Ecosystems. A network of interconnected organizations that collaborate to
create and deliver value (resellers, distributors, technology providers, and service
providers).

4. CTpykTypa (TeMaTUYHHMH NJIaH) HABYAJBHOI JUCIUILTIHI
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Monyas 1
3microBuii moayJs 1. Product Strategy and Vision
Tema 1. Overview of Product Management 15 | 4 4 7
Tema 2. Assessing Product Opportunities 15 | 4 4 7
Tema 3. Business Model Design 15 | 4 4 7
Pazom 3a 3micmosuii mooyns 1 | 45 | 12 | 12 21
3microBuii moayJs 2. Product Development and Launch
Tema 4. Discovery & Requirements Definition 15 | 4 4 7
Tema 5. Structure, People and Process in Product Management 15 | 4 4 7
Tema 6. Product Planning: Roadmap Design & Portfolio Management | 15 | 4 4 7
Pazom 3a 3micmoeuit mooyne 2 | 45 | 12 | 12 21
3microBuii moayJasb 3. Product Growth and Management
Tema 7. Taking Products to Market 15 | 4 4 7
Tema 8. Managing Whole Offers and Partner Ecosystems 15 | 4 4 7
Pazom 3a 3micmosuii mooyns 3 | 30 | 8 8 14
BCbOI'O | 120 | 32 | 32 | 56

5. Temn npakTU4YHUX (J1a00PATOPHUX) 3aHIATH
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Kinpkictb
Ne
Ha3sBa Temu TOMHMH
3/m
neHHa hopme
Monyas 1

3micToBuii monyas 1. Product Strategy and Vision

Overview of Product Management. The main purpose and activities of Product

! Management. The Role of a Product Manager. Product Life Cycle. 4
5 Assessing Product Opportunities. Approaches to Assessment. Assessment 4
techniques. Ways to Conduct a Product Opportunity Assessment.
3 Business Model Design. A robust business model for an organization. Types of 4
Business Models.
3micToBuii Mmoay.sb 2. Product Development and Launch
4 Discovery & Requirements Definition. Benefits of Software Product Discovery. 4
Product Discovery Steps. Product Discovery Deliverables.
5 Structure, People and Process in Product Management. Six functions of the core 4
product development team. Product Management Organization Structure.
6 Product Planning: Roadmap Design & Portfolio Management. Product 4
planning. Product Roadmap. Product Portfolio Management.
3microBuii moayJasb 3. Product Growth and Management
v Taking Products to Market. Product Launch and Product Marketing. A go-to- 4
market strategy.
8 Managing Whole Offers and Partner Ecosystems. Whole Offers. Partner 4
Ecosystem.
PASOM 32
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6. 3aBaaHHs 115l caMoOCTiiiHOT po6oTH

KinbkicTh
Ne Hassa temu | TOmAMH
3/
neHHa hopm:
Monyas 1
3micToBuii monyas 1. Product Strategy and Vision
Consider the Product Life Cycle based on the real-world examples. 7
Carry out possible root causes of product failure. 7
Consider any contemporary Business Model based on the real-world examples.
3microBuii moayJs 2. Product Development and Launch
Learn about some typical outcomes of Discovery service, i.e. Software
4 Requirements Specification (SRS) Document, UI/UX wireframes, Consumer 7
journey map.
5 Consider Organisational Ambidexterity. 7
5 Consider integrating security and privacy considerations into the product 7
development process.
3microBuii moayJas 3. Product Growth and Management
7 Learn about contemporary ways to effectively market a product or service. 7
8 Consider possible mechanisms to resolve disputes and conflicts between 7
partners.
PA3OM 56

7. InguBigyaabHi camoCTiliHi 3aB1aHHS

InuBinyanbHI 3aBAaHHS € OAHIEI 3 POPM HABYATILHOIO MPOIIECY, 10 Mepeadadae
CTBOPEHHSI YMOB JIJIsl HAUIOBHIIIOI peai3aliii TBOPYOCTI MOKIMBOCTEN CTYEHTIB 1 Ma€e
Ha METI TOMIMOJICHHS, y3araJIbHEHHS Ta 3aKpIIJICHHS 3HaHb, SIKI CTYJEHTH MOXYTh
OJIEp’KaTH B TPOIIeCi BUBYEHHS KYPCY JAHOI AUCIMIUIIHU, a TAKOXK 3aCTOCYBaHHS IIHX
3HaHb Ha MPAKTHIII.

3a pesyabTaTaMu BUBYEHHS AWCIUIUIIHK CTYJACHTH B SKOCTI 1HIAWBITYalbHOTO
CaMOCTIMHOTO 3aBIaHHS CTBOPIOIOTh CIIOBHUK, IO OXOIUIIOE OCHOBHI TEPMIiHH
[TpoxykToBOro MeHeKMEHTY Ta 1HII BaKJIMBI €EKOHOMIUHI TEPMiHH, BUKOPHUCTOBYIOUU
cydacHi udpoBi 1HCTpyMeHTHU. BUKOHAHHS 1IbOTO 3aBJaHHS J03BOJIUThH CTyJAEHTaM He
TITBKH PO3IIMPHUTH CBOT 3HAHHS B TajTy3i IPOAYKTOBOTO MCHEKMEHTY, aji¢ i PO3BUHYTH
Ba)KJIMB1 HABUYKH, HEOOX1AH1 JJIs1 YCIIIIHOL Kap’€pu B 11iil cdepi.

Mertoto po6oTH €:

— cUCTeMaTH3allis 3HaHb 3 JTUCIHUILUIIHU, 10 BUBYAETHCS, Ta JOTUYHUX JO Hei
€KOHOMIYHUX TEPMIHIB;

— PO3BUTOK JOCHITHUIIBKMX HABUYOK 3aBIJKH TIPOBEICHHIO CaMOCTIHHOTO
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JTOCTIHKEHHS Ta MOIITYKY 1H(OpMaIlii 3 pi3HUX JIKEPEIT;

— OBOJIOZIIHHA ~ CYYaCHHMMH LHU(PPOBUMHU  IHCTPyYMEHTaMH JJii  3/A1MCHEHHS
JIOCHITHHAIIBKOT JisUTbHOCTI;

— ¢opMyBaHHA TPOPECIHHUX KOMYHIKATUBHUX HABUYOK, OCKUIBKH CIIOBHUK Ma€
OyTH 3pO3yMIJIUM, JIOTIYHO CTPYKTYpPOBAaHHUM 1 BIAMOBIOATH BHMOTaM aKaJeMIdYHOTO
nuchMa.

[TocnitoBHICTS BUKOHAHHS 3aBIAHHS:

1. Buznauenus obOcsry crnoBHuka. Cii BU3HAYUTH, AKI came TepMiHH OynyTh
BKJIIOUEHI JI0 cJoBHUKA. lle Moxke OyTu 3poOJeHO NUIAXOM aHalli3y HaBYaJbHUX
MaTepiajiB, HAyKOBOI JIITEpaTypH Ta MOIIyKy 1HpopMmailiii B [HTepHETI.

2. 36ip iudopmamii. Cuig 3i0patu aetanbHy 1H(OpMAII0 MPO KOXKEH TEPMiH,
BKJIIOUAIOYM HMOTO BHU3HAUYEHHS Ta MPUKIAIW BUKOpUCTaHHA. J[epenamu iHbopmallii
MOXXYTh OyTH: MIAPYYHUKH 3 TPOJYKTOBOTO MEHE/KMEHTY Ta €EKOHOMIKH, JISKIIi1, HAyKOB1
CTaTTl Ta JOCHIKEHHs, BeOCAaWTH KOMIIaHIi Ta opraHizailiii, mo mnpamwTs y chepi
TEXHOJIOT1#, OHJIAMH-CHIIUKJIIOIE Il Ta CIOBHUKH.

3. CtpykrypyBaHHs iHpopmatii. Caig oOpaTy BIANOBIAHY CTPYKTYPY JUIsSl CJIOBHHKA.
[le moxe OyTu andaBiTHUN MOPSAIOK, TEMAaTUUYHI OJIOKK 200 KOMO1HAaIlisl 000X IMiAXOIB.

4. CrBopeHHs 1udpoBoro pecypcy. MokHa BHUKOPUCTOBYBATH PI3HOMAHITHI
UM(POBI IHCTPYMEHTH [IJIs1 CTBOPEHHS CJIOBHUKA, TaKl SIK:

Google Tabmuui: [y CTBOPEHHS CTPYKTYpOBaHO1 TaONHII 3 TEPMIHAMH Ta IXHIMH
BU3HAUYCHHSIMH.

Google Docs: Jlns ctBopeHHs OijbIil (hOPMATBLHOTO TOKYMEHTA 31 CJIOBHUKOM.

CremnianizoBati mporpamMHi MpoAayKTH: JIJiss CTBOPEHHS 1HTEPAKTUBHUX CIIOBHHKIB
abo 0a3 JaHuX.

5. Odopmiienns cinopHuka. CIIOBHUK MOBUHEH MICTUTH HE MeHIe sk 50 TepMiHiB.

6. IIpe3enranis po6otu. CTyIEeHTH NMPE3EHTYIOTh CBOI CJIOBHUKHM Ha MPaKTUYHUX
3aHATTSAX, 1€ MOSICHIOIOTH CBOI BUOOPU Ta OOIPYHTOBYIOTh CTPYKTYPY.

OKpiM TOTO, CTYIEHTH JOAATKOBO MOXYTh:

— BUKOPUCTOBYBATH Bi3yamdizaiito (miarpamu, rpadikv TOIIO) JJIsI Kpalioro
PO3YMIHHSI TEPMIHIB;

— PO3MIAIaTH MPUKIAIA BUKOPUCTAHHS TEPMIHIB y pEaJbHUX CUTYaILlIsIX;

— CHIBIPALIOBATH 3 OJHOKYPCHUKAMH;

— PeTyJIIpHO OHOBIIOBATH CIIOBHUK.

8. MeToau HaBYAHHHA

ITig yac BUKIaAaHHS HABYAJIbHOI AUCHHUILIIHY BUKOPUCTOBYIOTHCSI HACTYITHI METOIU
HaBYaHHSI.

* BepOanbHi MeTou (JIEKITisA, TTOSICHEHHS)

* Haouni meToau (crioctepexeHHsl, IEMOHCTpAIlisl, LTFOCTpallis)
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* [IpakTuHi MeToau (BUKOHAHHS PI3HUX BHUJAIB BIPAB, NPAKTUYHUX 3aBJaHb,
JIJIOBUX KEHCIB)

* JluckyciitHuii MeTox

* MeToa akTUBHOTO HaBYaHHS (TIPOBEACHHSA MO3KOBOT'O IITYPMY, KOMaH/IHa poOOTa)

 CuTyaliifHuii METOT

* Metomn caMoOCTiifHOI poOOTH (aHOTYBaHHS  OMPAIBOBAHOTO  MaTepialy,
MiArOTOBKA JOMOBIICH, HAITMCAHHS HAYKOBUX CTaTel, y4acTh Y KOH(EPEHIIisIX)

9. MeToau KOHTPOJIIO

[lepeBipka AOCSATHEHHSI pe3yJbTaTiB HaBUYAHHS 31MCHIOETHCS 3 BUKOPUCTAHHIM
HACTYITHUX METOIIB.

* YcHe OnMTYyBaHHS, y4acTh y IUCKYCIi, BIAMOBIA1I Ha MPOOJIEMHI 3alIUTaHHS

* [IepeBipka BUKOHAHHS JIOMAIITHIX 3aB/IaHb, IPAKTUYHUX 3aB/IaHb, BIIPaB, KEUCIB

* Ekcnipec-TecTyBaHHS

* [IepeBipka BUKOHAHHSI Ta 3aXUCT 1H/IMBIIyaIbHUX 3aBIaHb

« CaMOOIIIHIOBaHHS Ta B3a€MOOIIIHIOBAHHS

* 3ayik

10. OuinroBaHHs pe3yJbTaTiB HABYaHHS 3100yBaviB BUIIO0I OCBIiTH

O1uiHIOBaHHS pPE3y/JbTaTiB HaBUaHHsS 3700yBadiB BHUIOI OCBITHM 3 HaBYaJIbHOI
JUCUUIUTIHU 31MCHIOETBCS BIANOBIAHO 110 IlomokeHHS MpO OLIHIOBAaHHS PE3yJbTaTiB
HaBYaHHS 3700yBayiB BHILOI OCBITH y Jlep:kaBHOMY YHiBepcHuTeTi «Kutomupcbka
MOJIITEXHIKa» Ta PO3MOLTY OaiB, [0 HABEACHUN HIDKYE.

Cucrema OIIHIOBaHHS pE3YJIbTaTiB HABYAaHHS 3100yBadiB BUIIOI OCBITH 3
HABYAJIBHOI JTUCIUTUTIHU BKIIIOYAE TIOTOYHUHN Ta MiJACYMKOBUN KOHTPOJIb.

[ToTouHMii KOHTPOJIb TMPOBOAUTHCS I OIIHIOBAHHS PIBHS 3aCBOEHHS 3HAHb,
dbopMyBaHHS YMiHb 1 HAaBUYOK 3700yBadiB BHIIOi OCBITH BIPOJOBXK BUBUYCHHS HUMU
MaTepialy MOAYJs (3MICTOBUX MOAYJIIB) HAaBYAIbHOI AUCIUILTIHY. [I0TOUHMIT KOHTPOJIH
3MIACHIOETHCS 11 Yac TIPOBEICHHS HAaBYAIbHUX 3aHSTh.

[TimcyMKOBHIA KOHTPOJIb TIPOBOAUTHCS TSI TIICYMKOBOTO OIIIHIOBAaHHS PE3yJbTaTiB
HaBYaHHS 37100yBadiB BUIIO1 OCBITH 3 HABYAJIbHOI AUCHUILIIHU. [111CYyMKOBUI KOHTPOJIb
3MIMCHIOETBCS TICHS 3aBEPIICHHS BUBUYCHHS HABYAJILHOI JUCHUIUIIHK a00 HaNPHUKIHII
cemectpy. [li1cyMKOBHI1 KOHTPOJIb TPOBOAUTHCS y opmi 3aiiky. [Ipouenypa ckinagaHHs
3aJliKy Bu3HaueHa y [loyiokeHHI Mpo opraHi3allio OCBITHBOTO mpolecy y JepxaBHoMY
yHiBepcuTeTl «KUTOMUPCHKA MO TEXHIKA.

Posmozin 6aniB 3 HaBYAIbHOI AUCIIAILIIHA
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. .. KinbkicTs OamiB 3a cemecTp
Buau pobit 3100yBada BUIIOi OCBITH

neHHa popma

BukoHaHHs 3aBJJaHb TOTOYHOTO KOHTPOJTIO 100

IlincymkoBa cemecTpoBa OliHKA 100

POSHOI[iJI 0aJ1iB 32 BUKOHAHHS 3aBAaHb MOTOYHOI'0 KOHTPOJIIO

KinbkicTs 6amniB 3a
Bunu po6iT 3m00yBava BHUINOT OCBITH ceMecTp
neHHa gopma

BukoHaHHs 3aBIaHb 1] Yac HaBYAJIbHUX 3aHATH 80

BukoHaHHS Ta 3aXUCT 1HIUBIIyaJbHUX CAMOCTIHUX 3aB/IaHb 20

BukonaHHS HAYyKOBO-0CIIITHOT poOOTH Ta IHIIMX BUAIB poOIT (10AaTKOBI —
320X04yBaJIbLHI 02,11):
1. YyacTe y CTYACHTCHKHX MPEIMETHUX OlliMITiaax, BeeykpaiHcbkoMy

) X s 20
KOHKYPC1 CTYICHTCHKUX HAayKOBHX POOIT, TpaHTax, HAYKOBO-IOCIiTHUX
POEKTax
2. ITigroroBKa HAyKOBHX CTaTel, Te€3 IOMOBiIel HAyKOBUX KOH(DEpeHIIii
Pa3oM 3a BUKOHAHHSI 3aBIaHb MOTOYHOT0 KOHTPOJIIO 100

Po3noaisa 0aJ1iB 32 BUKOHAHHSA 3aBJAAHD i YaC HABYAJLHUX 3aHATH

) . . Kinekicts OaiB 3a cemect
Buau po6iT 3100yBava BUIIOT OCBITH
JIeHHa opma
Binnoainai (BUCTYNH) Ha 3aHATTSX 20
VYyacTb y nuckycii 20
BukoHaHHS TECTOBUX 3aBIaHb 20
BukoHaHHS Ta 3aXUCT MPAKTUYHHUX 3aBJaHb, BIPaB, KEICIB 20
Pa3oM 32 BHUKOHAHHSA 3aBAaHb I/ 4YaC HABYAJLHUX 3aHAThH 80

3 METOI 3aCTOCYBaHHS WUJIMX YHCEN I OI[IHIOBAaHHS pe3yJbTaTiB poOOTH
3100yBaviB MijJ 4ac HaBYAJIBHUX 3aHATh MOXKe BUKopucToByBaTucs 100-OanmpHa mikana
OITIHIOBAHHS II0JI0 KOYKHOTO OKPEMO BTy poOiT. Po3paxyHOoK 3araibHOi KUIBKOCTI OaTiB,
AK1 31100yBad MOkKe HaOpaTu 3a pe3y/ibraraMu poOOTH Mij Yac HaBYAJIBHUX 3aHATH
MPOTSIITOM CEMECTPY, TPOBOIUTHCS 32 GOPMYIIOIO:

Puz = > (Pi X BKj) % Kps, (1)

ne Pys — 3aranbHa KUTbKICTh 0asiB, HaOpaHUX 3700yBaueM 3a BUKOHAHHS 3aBIaHb
ITiJT Yac HaBYaJIbHUX 3aHITh 32 CEMECT;

P; — xinbkicTh HaOpaHux 3700yBadeM OalliB 3a CEMECTp 3a BUKOHAHHS 1-TO BUIY
poOIT M1 9Yac HaBYaJIbHUX 3aHATH (3a 100-0aIbHOIO MIKAJIOI0);
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BK; — BaroBuii koedillieHT 3a BUKOHAHHS 1-TO BHJIY POOIT IiJ 4ac HaBYaJbHUX
3aHATH. 3JHAUYEHHS BaroBUX KOE(QILIE€HTIB PO3PAXOBYIOThCS IUISAXOM JIIEHHSA KITBKOCTI
OauniB, sika nepeadoadeHa 3a BAKOHAHHS OKPEMOT0 BUTy pOOIT i 4ac HaBYaIbHUX 3aHSTh,
Ha CyMapHYy KiJIbKIiCTh 0aJliB 32 BUKOHAHHS yCiX BUJIB POOIT i 4ac HaBYAIbHUX 3aHATh
3a ceMecTp;

Kus — kopuryBasibHHI KOS(DIIIEHT, IKM BU3HAYAETHCS IIITXOM JUICHHS KIJTBKOCTI
OautiB, 110 TepeadavYeHa 3a BUKOHAHHS 3aBJaHb ITi]1 YaC HaBYaJbHUX 3aHATH 32 CEMECTP,
Ha 100 Gamnis.

Skiio 3m00yBad BUIOT OCBITH HAOpaB 3a MOTOYHUN KOHTPOJIb 60 6aniB abo Oiblile,
BiH MO)X€ TOTOJIUTH JaHy OIIIHKY B €JIEKTPOHHOMY KaOiHETl 1 BOHA CTaHE CEMECTPOBOIO
OLIIHKOIO 3a BUBUEHHS HaBYAJIbHOI JUCIMILIIHH.

Skimo 3100yBad BUIOT OCBITH 11T Yac BUBYCHHS HAaBYAJIbHOI JUCIUILIIIHA HaOpaB
60 6aniB abo OuaplIe 1 Oakae MOKPAIIUTH CBIA PE3yabTaT YCHIIIHOCTI, BIH MPOXOAMTH
MpoIeAypy MiJICYMKOBOTO KOHTPOJO y Gopmi 3aliKy. 3a cKjiafaHHs 3aliKy 3700yBau
BUIIIOI OCBITH MOke HaOparu 100 6aniB. CemecTpoBa OIlIHKA 3 HaBYAJIBbHOI JUCITUILIIHU
bopMy€eThCS 32 pe3yabTaTaMu MiJICYMKOBOTO KOHTPOJIIO.

3100yBay BHILOT OCBITH JIONMYCKAETHCS A0 MPOLEAYPH MiJICYMKOBOTO KOHTPOJIO Y
dbopmi 3aliKy, SIKIIO 32 BUKOHAHHS 3aBJaHb MTOTOYHOTO KOHTPOJIO HabpaB 50 GaniB abo
OlbIIIe.

SAxio 3100yBau BUIOT OCBITH 3a pe3yjIbTaTaMH MOTOYHOTO KOHTPOJIO HaOpaB 35-
49 GariB, BIH OTPUMYE TPABO 3a BIIACHOIO 3asBOI0 OMAHYBAaTH OKpeMi TeMHU (3MICTOBI
MOJYJIl) HaBYAJIbHOI TUCHMIUNIHU IIOHAJ OOCSATH, BCTAHOBJICHI HABYAJIBHUM ILIAHOM
OCBITHBOI TIporpamMu. BUBYEHHSI OKpeMUX CKJIAJOBUX HAaBYAIBHOI TUCIHUILIIIHU TOHA]
00CArY, BCTAaHOBJICHI HAaBYaJIbHUM ILIAHOM OCBITHBOI MpPOTrpaMu, 3IIHCHIOETHCS Yy
BUIBHUH BiJl 3aHATH 37100yBaya BUILIOi OCBITH Yac.

Skiro 3m00yBad BUIIOT OCBITH 32 pe3yJIbTaTaMi ITOTOYHOTO KOHTPOJIIO HabpaB Bij 0
n0 34 6amiB (BKJIIOYHO), BIH BB@KAETHCS TaKUM, 110 HE BUKOHAB BUMOTH POOOUOl
pOrpamMy HaBYAIbHOI JUCIUIUIIHU Ta MA€ aKaJIeMiuHy 3a00proBaHiCTh. 3400yBa4 BUILO1
OCBITH OTPUMYE TIPaBO 3a BJIACHOIO 3asiBOI0 OMAHYBAaTH HABYAJIBHY IUCIUILUIIHY Yy
HACTyITHOMY CEMECTpl TOHaj OOCSTH, BCTAHOBJICHI HaBYaJIbHUM IIJIAHOM OCBITHBOI
MIPOTPAMH.

[Ipouenypa HamaHHS JTOJATKOBUX OCBITHIX MOCHYr 3700yBady BHUIIOI OCBITH 3
METOI0 BHBYEHHSI HABYAJIBHOTO Marepiajly AMCIUIUIIHA MOHAJA OOCATH, BCTaHOBJIEHI
HaBYAIBHMM IIJIJAHOM OCBITHBOI TIporpamu, Bu3HaueHa y IlomoskeHHI TIpo HagaHHS
JIOJJATKOBUX OCBITHIX MOCIYT 3100yBayaM BHUIIOi OCBITH B Jlep:KaBHOMY YHIBEPCHUTETI
«Kutomupchka MmoliTexXHiKay.

Bu3zHaHH#A pe3y/abTaTiB HABYaAHHS, HA0yTHX Y HedopMaJIbHii Ta/a00
iHpopmaabHiii oCBITI

BusnanHs pe3ynbTaTiB HaBuaHHS, HAOyTHX y HeopMasbHii Ta/abo iHGopMaTbHI
OCBITI B paMKaxX OKpPEMHUX TE€M HaBUAJIbHOI JTUCIUIUIIHYU, 31MCHIOETHCS BUKIIaJauyeM 3a
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3BEpHEHHSAM 3100yBaya BHUINOI OCBITM Ta TNPEACTABICHHSAM JOKYMEHTIB, SIKi

HiATBEPDKYIOTh pe3yJbTaTd HaBYaHHS (cepTU(dikard, CBIIOLTBA, CKPIHIIOTH TOIIO).
PimeHHst mpo BU3HAHHS Ta OILIHKA 3a BIAMOBIIHY YAaCTUHY OCBITHHOTO KOMITIOHEHTA

NpUIMa€ETHCS BUKIIAAa4eM 3a pe3yabTaTaMu CriBOeciin 31 3100yBaueM BHILO OCBITH.
BusHanHs pe3ynbpTariB HaBUaHHS, HAOyTHX y HedopMasbHiil Ta/abo iHpopMambHii

OCBITI B paMKax IUJIOTO OCBITHHOTO KOMITOHEHTA, 3IHCHIOETHCS 3a MPOIEIYPOI0, sSKa
Bu3HaueHa y I[lomokeHHI mpo opradizamio OCBITHROTO mporecy y JlepkaBHOMY

yHiBepcUuTeTl «KUTOMUPChKA TOTITEXHIKA.

HIkaJjia omiHIOBaHHSA

[Mkama €EKTC HarionanpHa mkana 100-6anpHa mKaza
A 3apaxoBaHO 90-100
B 82-89
3apaxoBaHO
C 74-81
D 64-73
3apaxoBaHO
E 60-63
FX He 3apaxoBano 35-59
F He 3apaxoBano 0-34

11. T'nocapii

[[=]

TepmiH nep>kaBHOIO MOBOIO

BiamoBigHUK aHTIIHCHKOK MOBOIO

3/1
1 VYrpaBiiHHs TPOIYKTOM Product Management
2 JlocIipKeHHs! pUHKY Market Research
3 ITponykroBa cTpareris Product Strategy
4 [TranyBaHHS TPOAYKTY Product Planning
5 Po3poOka npoaykTy Product Development
6 3anycK MpPOAYKTY Product Launch
7 ITpomakT-mMeHemKep Product Manager
8 JKuTTEBUI LIMKIT TPOIYKTY Product Life Cycle
9 O1iHKa MOXKJIMBOCTEH MPOIYKTY Product Opportunity Assessment
10 BizHec-Monens Business Model
11 JlocmiKeHHS! TPOIYKTY Product Discovery
12 JIOpOXkHsI KapTa MPOIAYKTY Product Roadmap
13 JIOKyMEHT OaueHHs POTYKTY Product Vision Document
14 Beksor npoaykry Product Backlog
15 Oprasi3aitiiiHa CTpyKTypa Organization Structure
16 VrpaBiiHHS TPOAYKTOBHM NOpTdhenem Product Portfolio Management
17 MapKeTHHT IPOAYKTY Product Marketing
18 Crparerisi BUBEJICHHSI HA PHHOK Go-to-market (GTM) strategy
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Ne . ) . "
S/ TepMmiH nep:KaBHOO MOBOO BianoBiaHUK aHITIIACBEKOI0 MOBOKO
19 KomrutekcHi nmpormo3uirii Whole Offers
20 ITapTHEpChKI €KOCUCTEMU Partner Ecosystems
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