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What is Professional Development?

e A continuous process of change and learning in
language teaching

e Essential for career growth and adaptation to new
trends

e Enables teachers to expand their roles and
responsibilities

e Combines academic study and practical experience



Evolution of Language Teaching as a Profession

 Not just for native English speakers

e Requires specialized knowledge and training

e Based on entry requirements and standards

 Supported by professional journals, conferences, and
organizations



Components of Teacher Education
Three Key Areas:
e Teacher Education (umbrella term)
e Teacher Training
e Teacher Development

Each component serves different purposes at different career stages



Historical Development
1960s-1970s Approach:
e Focus on discrete teaching skills
e Limited theoretical foundation
e Primarily linguistics-based
e Basic methodology training

Modern Approach:
e Expanded knowledge base
e Multiple disciplinary sources
e Integration of theory and practice



Teacher Training: Foundation Skills

e Understanding basic concepts and principles
e Developing practical teaching skills

e Learning classroom management

e Mastering educational technology

e Receiving feedback and monitoring

e Observing experienced teachers



Teacher Development: Advanced Growth

e Long-term professional growth

e Deeper understanding of teaching context
e Advanced theoretical knowledge

e Reflective practice

e Construction of practitioner knowledge

e Context-specific learning



Professional Development Framework
Key Assumptions:
e Teachers have varying levels of experience
e Continuous learning is essential
e Knowledge is evolving
e Classrooms are learning spaces for teachers
e Institutional support is crucial




Forms of Professional Development
Formal:
e Qualification programs
e Workshops and seminars
e Action research projects
o
Informal:
e Peer collaboration
e Self-directed learning
e Classroom experimentation



Benefits of Professional Development
For Teachers:

e Enhanced knowledge and skills

e Maintained enthusiasm

e Career advancement opportunities
For Institutions:

e Improved teaching quality

e Better student outcomes

e Increased teacher commitment



Strategic Implementation
e Start with small-scale initiatives
e Progress to more complex activities
e Ensure institutional support
e Create supportive conditions
e Maintain regular evaluation and feedback
e Foster collaborative learning environments
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