[lpakTn4Ha poboTa 4

Bepudikauisa ta sanigauisi 13 B XUTTEBOMY LIUKITi PO3POOKK



YaBiTb, WO BM MeHeaKep i3 3abe3neveHHs SKOCTi HOBOro npoekTy. [NporpamHe 3abe3neyeHHs, ke dyae
po3pobneHo, € HOBOK CUCTEMOIO ANst 06’eAHaHHS BCiX OCBITHIX 3ax04iB:

CTyaeHTn MOXyTb 6aunMTy CBOI pO3KNaaun, OUiHKM Ta 3aBOaHHS
Y4Hi MOXYTb BUKOHYBaTV JOMALLHE 3aBOaHHA Ta HagcunaTu Noro BYNTENO 3a 4ONOMOroko
BOyJOBaHUX peaakTopiB
Buknagayi MOXyTb ouiHOBaTV poboTYy Yy4HIB, 4aBaTu BiAryku, BUCTaBASTU OLIHKM
AOMiHicTpauia® Mmoxe nnaHysaTu po3knaz yPOoKIB i cneuianbHUX MOAIN, OiNUTUCA METOO0MOrNYHOK
iHpopmauieto (*AgMiHicTpauia — ue obnikoBMin 3annc BMKNagada 3 poswmpeHnMn npasamm ans
nraHyBaHHS)
e YCi KopuCTyBayi MOXYTb OTPUMYBATU CMOBILLLEHHSA NMPO MO3HAYKN, NPUMITKM Ta nogil
Cuctema byae pospobreHa sik MikpocepBiCHe pillleHHs 3 BeO-rpadivyHuM iHTepdencom i MobinbHUMU
popnatkamm ang iOS i Android. TexHonoriYyHnMm CTek 4OCUTb TUNOBUNA:
e Spring Java gna BE
e REACTTS gna FE
e Kotlin ana Android



Swift ons iOS
Kubernetes
REST API
PostgreSQL
RabbitMQ
e Kibana
Kpim Toro, Ha Delphi € nporpama ana Windows (sik onsa BumTtenis, Tak i 4na ctygeHTis). Lie 3actapina
nporpama, 1i NoTpiGHO NigTPMMYBaTK, ane HoBi YHKLUIT po3pobnsaTncsa He ByayThb.
3 CbOrogHiWHbOro AHA NIIaHYETbCS BUMYCK Yepes3 6 MicsAUiB A1 BUMTENIB.
3 CbOrofHILLHLOro AHA NIIaHYETbLCHA BUMNYCK Yepes 1 pik 4Nna CTyOeHTIB.



MISSION

STRATEGY

SCOPE

PROBLEMS

Business Value
Describe here what value your
testing will bring to the team, the
customers and the users

Approach
What testing types the test team
will do? What daily testing
activities the test team will do?
How the testing process going to
be documented?

In Scope
Features the team will test and
activities the team will do

Risks
Name the short list of risks with
the highest probability and impact
and how are you going to handle
them

Testing Goals
List here what main goals the test
team will try to achieve

Metrics
What metrics you, as a test
manager, going to collect and
why? What are you going to
achieve with these metrics?

Entry / Exit Criteries
When every type of testing should
be started and stoped? Like: the
system test starts when the sw is
developed and deployed, the tests
are written, etc

Out of scope
To save time and do not waste
resources, what kind of testing
activities will not be done, what
features will not be tested?

Blind Spots
Obviously the task description is
short. List here the nost important
questions you need to know to
plan the testing




Bumoru oo BMKOHaHHSA 3BITY:

- ABGO OOKYMEHT 3 po3nMcaHMMK BigNoBigs MU Ha MyHKTW BULLE BiANOBIAHO A0 BUMOT
NPOEKTY

- A6o Tabnuus, poamMiveHa no wabnoHy BuLLE, WO MICTUTb ONUC BIANOBIAHO A0 MYHKTIB
3a3HayeHux y WwabrnoHi Ta

3BIT 3anuBaTK Ha ryrnguck, BignoBigHO 40 rpynu y nanky 3 BNacHUM Mpi3BuLLEM



