The list of questions for the test on Project Management

1. Define project management and differentiate it from ongoing work or business
processes.

Explain the historical development of project management.

Discuss the distinctive attributes of a project.

Identify the key concepts and principles of project management.
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Describe the project constraints (time, cost, scope, resources, quality, and

risks).

6. Explain the difference between project success and project management
success.

7. Discuss the necessary expertise for a project manager, including application
knowledge, standards, management skills, and interpersonal skills.

8. Outline the project management life cycle and its process groups.

9. Provide an overview of the Project Management Institute (PMI) and the
PMBOK Guide.

10.List the key knowledge areas in project management.

11.Describe the process of project scope management, including planning,
collecting requirements, defining scope, and creating a WBS.

12.Explain the role of the Project Management Office (PMO).

13.Discuss the importance of identifying and managing stakeholder expectations.

14.Explain the concept of stakeholder analysis.

15.Describe strategies for managing and monitoring stakeholder engagement.

16.Discuss the importance of effective communication management in projects.

17.1dentify different types of communication in projects.

18.Explain the concept of a communications management protocol.

19.Discuss leadership skills and styles, including servant leadership.

20.Describe strategies for creating a positive project culture.

21.Explain the process of developing and managing a project team.

22.Define agile project management and its key principles.

23.Discuss the Agile Manifesto and its core values.

24 Explain the process of adopting and creating an agile environment.

25.1dentify common agile frameworks and methods (e.g., Scrum, Kanban).

26.Discuss recent trends in agile project management.

27.Define the Software Development Life Cycle (SDLC).

28.Describe the stages of the SDLC: planning, design, implementation, testing,
deployment, and maintenance.

29.Compare and contrast different SDLC models (waterfall, iterative, spiral,

agile).



30.Explain the importance of software requirements fundamentals.

31.Describe the Scrum framework, including roles, practices, and documents.

32.Discuss the role of the project manager in Scrum.

33.Explain the concept of cross-functional teams and Scrum boards.

34.Discuss the advantages and disadvantages of Scrum.

35.Describe the Kanban methodology and compare it to Scrum.

36.Explain the principles of lean software development.

37.Discuss the general characteristics of project management information systems
(PMIS).

38.Describe Microsoft Project as a PMIS tool.

39.Explain the capabilities of Jira as a flexible project management tool.

40.Discuss the options for hosting Jira software.

41.Describe the structure of Jira.

42 Identify potential problems in implementing PMIS.

43.Explain the importance of project management in translation activities.

44 .1dentify the key elements of project management in translation (planning, team
management, quality control, risk management, client communication).

45.Discuss the tools and technologies used for project management in translation.

46.Explain the role of translation management systems (TMS).



