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PoGoua mporpama HaB4YaidbHOI JUCIUIUTIHU «YIPaBIIHHS MPOEKTAMW» IS
3m00yBa4yiB BUIIOI OCBITH OCBITHBOTO CTYNEHS «Marictp» cmemianpHOCTI 035
«®Dimomnorisy, cnemam3zaii 035.10 «[IpuknagHa TiHTBICTHKA», OCBITHRO-TIpodeciiiHa
nporpama «lIpuknamHa IHTBICTHKA» 3aTBepmkeHa BueHoio pamoio dakyasrery
MEeAaroriyHuX TEXHOJOTIH Ta OCBITH BIPOJOBXK JKUTTA Big 27 ceprnusa 2024.,
npotokon Ne 7.
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1. Onuc HaBYAJBHOI JUCHHUILIIHA

HailimenyBaHHS MOKa3HUKIB

["amy3b 3HaHB, CHIEIIATBHICTD,
OCBITHI{ CTYIMIiHb

XapakTepuCcTUKa HaBYaJIbHOL
IUCHAIUIIHA

neHHa popma HaBYaHHSA

KinbkicTh kpenutiB 4

["any3b 3HaHb
03 «['ymaHiTapHi HayKn»

HOpMAaTHBHaA

Mognyni — 2 Pix miaroroBku:
. . . . 1
3MICTOBUX MOAYIIB — 2 CrieriaJIbHICTh
: . Cemectp
— 035 «Pinonorisy»
3araipHa KiJabKICTh TOJIUH — 1
120 Jlexmii
32 rox.
TuxxHeBUX TOOUH A1 [IpakTnyHi
JeHHOI (hOpMU HABYAHHS: C e . . 16 ron.
OCBITHIH CTYIIHB «MaricTp» —
ay[IMTOPHHUX 3 Camocriita poboTa
caMocCTiiHOi poboTH — 4,5 72 rop.

Bun konTpomo: 3anix

YacTka ayIUTOPHUX 3aHATh 1 YACTKa CAMOCTIMHOI Ta IHAMBIAyalbHOI poOOTH Yy
3arajibHOMy 00Cs131 TOJIMH 3 HABYAJIbHO1 JUCIUTUIIHU CTAHOBUT:
Ui 1eHHo1 ¢opmu HaBuaHHA — 40 % ayauTtopHHX 3aHATH, 60 % camocCTIiHOI Ta

1HAUBITYaJIbHOI POOOTH.




MIHICTEPCTBO OCBITH I HAYKHU YKPATHU ®-31.07-
JKutomupeska JEPXKABHUH YHIBEPCUTET «(KUTOMUPCBKA IOJIITEXHIKA» 05.01/035.10.1/M/
HoJTiTeXHiKa Cucrema ynpasainas sikictio Binnosinae JICTY ISO 9001:2015 OK3-01-2024
Bunycx 1 | 3minu 0 | Exzemnnap Ne 1 Apx 20/ 4

2. MeTa Ta 3aBAaHHA HABYAJbHOI AMCIUILIIHI

MeTo10 BHBYEHHS HABYAJBLHOI MUCHUILIIHM € (QOpMyBaHHS y CTYIACHTIB
HEOOX1THOI CHCTEMH TEOPETUKO-METOAOJOTIYHUX 3HAHb 3 YIPABIIHHS TPOEKTAMU Yy
MeXaxX TPATUIIHHOTO Ta THYYKOTO IMiIXOMIB, @ TAaKOX HAOYTTS MPAKTUYHUX HABUYOK 3
e(eKTUBHOTO YIPABIIHHA MPOEKTAMU PI3HUX CHPSIMYBaHb, ajanTailii 1 BOPOBaKEHHS
MPOEKTHUX PIIICHb Yy MPaKTUUHY JISUIBHICTh, Y TOMY 4HCHl y cdepi iHbOopMaIiiHUX
CHUCTEM 1 TEXHOJIOTIH Ta y epeKJIalalibKii TisUIbHOCTI.

3aBaaHHAMH HABYAJbLHOI JUMCIUILIIHM €:

— 3aCBOEHHS OCHOBHUX TEOPETUYHMX, METOJUYHHUX Ta OpraHi3aliiHUX OCHOB
TPaJULIHHOTO Ta THYYKOI'O POEKTHOTO MEHE)KMEHTY;

— BHUBUEHHS METOJIIB YINPaBIIHHS MPOEKTaMU Ha BCIX (pa3ax >KUTTEBOTO LUKITY
IIPOEKTY;

— BMIHHSI 3aCTOCOBYBaTH 1HCTPYMEHTH METOJ0JI0T1i Agile B qIsSIIbHOCTI, OB’ sI3aHIi
3 IPOEKTHUM MEHEIKMEHTOM;

— O3HAHOMJIEHHS 3 MOMKJIMBOCTSIMU HAWNOIIMPEHIUX B YKpaiHi 1H(OpMaLiitHuX
CUCTEM YIPaBIIHHSA NPOEKTaMHU Ta iX MPAaKTUYHHUM 3aCTOCYBaHHSM, 30KpeMa y cdepi
1H(OPMALIIITHUX CUCTEM 1 TEXHOJIOTIH Ta y MepeKIafalbKiil TsUIbHOCTI.

3MICT HaBYaJbHOI AWCIHUIUTIHK HampaBlIeHWd Ha (OPMYBaHHS HACTYIMHHUX
KOMIIETeHTHOCTel, BH3HAYCHUX CTAaHJAPTOM BHINOI OCBITH 31 crermiansHocTi 035
«®Dinonoris» ta OIII «ITpukiamHa JIHTBICTHKA:

3K02. 3natHicTh OyTH KPUTUYHUM 1 CAMOKPUTHYHUM.

3K03. 3parHicTh 70 TOIIYKY, OMpallOBaHHS Ta aHamizy iHQopmarlli 3 pi3HHX
JOKEpelL.

3K04. YMiHHS BUSIBIISITH, CTABUTHU Ta BUPIIIYBAaTH TPOOIEMH.

3K0S. 3naTHicTh paifoBaTH B KOMaH/{1 Ta aBTOHOMHO.

3K11. 3aarHicTh 10 MPOBEACHHS AOCIIKEHb Ha HAJIEKHOMY PiBHI.

3K12. 3naTHicTh TeHEpYBaTH HOBI i/1€i (KPEaTUBHICTB).

®KO05. VYcBigomiieHHS METOAOJOTIYHOTO, OpraHi3alliiHOTO Ta  MPaBOBOTO
MIATPYHTS, HEOOXITHOTO JJIsi JIOCII/KEHb Ta/a00 IHHOBAIlIMHUX PO3POOOK y ramysi
¢inonorii, mnpe3eHTalli iX pe3yabTaTiB  NpodeciiiHIii  CHUIBHOTI Ta  3aXUCTY
1HTEJIeKTyaIbHO1 BJACHOCT1 Ha pe3y/IbTaTH JOCIIPKEHb Ta IHHOBAIIN.

@®K06. 3narHicTh 3aCTOCOBYBAaTH MOIVIMOJIEH! 3HAHHSA 3 OOpaHOi (IIOJOTIUHOT
crerjamizamii s BUpimeHHs npodeciiiHux 3aBaaHb.

OTpuMaHi 3HaHHS 3 HAaBYAJIHHOI MUCHUILUIIHM CTaHYTh CKJIAJOBUMH HACTYITHHX
NMpOrpaMHMX Pe3yJIbTaTiB HAaBYaHHS 3a crerianbHICTIO 035 «Dinonorisy»:

IMPHO1. OuiHioBaTd BiIacHy HaBuajbHy Ta HAyKOBO-TPO(ECIHY HiSIbHICTD,
OyayBaTH 1 BTUIIOBaTH €(EKTHBHY CTpaTEriio CaMOpPO3BUTKY Ta MpodeciitHoro
CaMOBJIOCKOHAJICHHS.

IMPHO04. OuiHoBaTd 1 KPUTHUYHO aHAJI3yBaTH COLIAJIbHO, OCOOMCTICHO Ta
npodeciiiHo 3HauyIli MpoOJeMy 1 MPOMOHYBAaTH LUISIXU iX BUPIMICHHS y CKJIATHUX 1
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HenepeadauyBaHUX yMOBax, MO0 TNOTpeOye 3acTOCYBaHHS HOBHMX MIAXOMAIB Ta
IPOrHO3YBAHHSI.

ITPHOS. 3HaxoauTu onTUMaIbHI NUIIXH €()EKTUBHOI B3aemMoii y mpodeciitHoMmy
KOJICKTHBI Ta 3 MPEACTaBHUKAMH 1HIIUX MPOQECIiitHUX TPYT PI3HOTO PiBHA.

ITPH17. IlnanyBaru, OpraHi3oByBaTH, 3/A1MCHIOBATH 1 MPE3CHTYBATU JOCIIIKEHHS
Ta/ab0 1HHOBAIiiHI PO3POOKM B KOHKPETHIN Ginodoriunid ramysi (IpUKIaIHOI
JIHTBICTHKH).

[lin yac BUBYCHHS HABUAJIbHOI JUCIMIUTIHU 3700yBadi BHUIIOI OCBITH 3MOXYTh
orpuMaTH HactymH1 Soft skills:

- KOMYHIKamu6Hi Hasuyky: TMUCHbMOBE, BepOajbHE i HeBepOalbHE CIJIKYBaHHS,
YMIHHS TPaMOTHO CHIJKYBaTHCs IO €-mail; BEeCTH AMCKYCiI0 1 BIJICTOIOBATU CBOIO
MO3UIII10; HABUYKHU IPAIIOBATH B KOMaH/I1;

- YMIHHA @UCHYNAMU NPUBCEI0OHO: HAaBUYIKU, HEOOX1H1 JUIsl BUCTYIIB HA MMyOIilli;
HABWYKH MPOBEICHHS MTPE3EHTAIlIl;

- Kepy6aHHs 4acom: YMIHHS CIIPABIISATHUCS 13 3aBJaHHSIMHU BUACHO;

- SHYUYKICMb | A0anmueHiCmb. THYUKICTh, aJIalITUBHICTD 1 31aTHICTh 3MIHIOBATUCS;
YMIHHS aHaJ13yBaTH CUTYAIlll0, OPIEHTYBAaHHS HA BUPILIEHHS IPOOJIEMH;

- 1i0epcbKi AKocmi: YMIHHS CIOKIMHO NPALIOBaTH B HAIpPYKEHOMY CEpPEAOBMIIIL,
YMIHHS yXBAJIFOBaTH PILICHHS; YMIHHSI CTABUTU METY, TUIaHYBATH JTISJIbHICTB;

- ocooucmi sKocmi: KpeaTHBHE W KPUTUYHE MUCIICHHS; CTHYHICTb, YECHICTD,
TEpIIHHS, TOBara 10 OTOYYIOYHX.
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3. IIporpama HaBYAIBLHOI IMCHUINIIHHA
Mopayas 1

3micToBuii moay.s 1. Project Management Methodology

(3K02, 3K03, 3K05, 3K11, 3K12, ®K05, ®K06, [IPHO01, ITPH04, ITPHO5,
IIPH17)

Tema 1. Project Management. Overview

History of Project Management Development. Distinctive attributes of Project.
Definition and Key Concepts of Project Management. Project Characteristics.
Comparison of Project Management and Ongoing Work or Business-Processes.

Tema 2. Introduction to Project Management

Project Constraints: Time, Cost, Scope, Resources, Quality, and Risks. Project
Success and Project Management Success. Project Management Expertise: Application
Knowledge, Standards and Regulation; Understanding the Project Environment;
Management Knowledge and Skills; Interpersonal Skills. Project Management Life Cycle
and Process Groups.

Tema 3. Framework for Project Management. Project Scope

Project Management Institute Overview. A Guide to the Project Management Body
of Knowledge (PMBOK Guide). Project Management Knowledge Areas, i.e. Managing
Integration, Scope, Time/Schedule, Costs, Quality, Human Resources, Communication,
Risk, Procurement, and Stakeholders.

Project Scope Management: Plan Scope Management, Collect requirements, Define
scope, Create Work Breakdown Structure (WBS).

The Project Management Office.

Tema 4. Stakeholder Management
Identifying Stakeholders and Managing Their Expectations. Stakeholder Analysis.
Managing and Monitoring Stakeholder Engagement.

Tema 5. Communication Management, Leadership, and Project Team
Management

Communications Management. Communication Types. Communications
Management Protocol. Leadership Skills. Leadership Styles and Servant Leadership.
Creating a Project Culture. Developing and Managing a Project Team.

MonyJs 2

3micToBuit MmoayJsb 2. Agile Environment in Project Management (3K02, 3K03,
3K05, 3K11, 3K12, ®K05, ®K06, IIPHO1, ITPH04, ITPHOS, ITPH17)

Tema 6. Introduction to Agile (Adaptive) Project Management
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Introduction to Agile. Manifesto for Agile Software Development. Adopting and
Creating an Agile Environment. Common Agile Framework and Methods. Recent Trends
in Agile Project Management.

Tema 7. Software Development Life Cycle

Definiton of Software Development Life Cycle (SDLC). The stages of SDLC: Plan,
Design, Implement, Test, Deploy, Maintain. SDLC models: Waterfall, Iterative, Spiral,
Agile. Their Pros and Cons.

Software Requirements Fundamentals.

Tema 8. Agile-based Project Development Models

Scrum concept: roles, practices, documents. The role of the project manager in
Scrum. Cross-functional teams. Scrum board. Advantages and disadvantages of Scrum.

Kanban methodology: basic ideas, comparative analysis with Scrum.

Lean software development.

Tema 9. Project Management Information Systems. Overview

General characteristics of Project Management Information Systems. Microsoft
Project Management Information System. Jira as a flexible project management tool.
Overview of Jira products. Options for hosting Jira Software. The structure of Jira.
Problems of implementing Project Management Information Systems.

Tema 10. Project Management in translation activities

Understanding the Importance of Project Management in Translation. Key Elements
of Project Management in Translation: Project Planning, Team Management, Quality
Control, Risk Management, and Client Communication. Tools and Technologies for
Project Management in Translation. Translation Management Systems (TMS).
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4. CtpykTrypa (TeMaTH4YHM IUIaH) HABYAJIbHOI AU CUUILTiHA
Kinexicts roguu
neHHa popma
3MiCTOBI MOy 1 TEMU o
CaMOCT1MHa
yChOTO JeKIii MpaKTUYH1 pobota
Monyas 1
3microBuii moayJs 1. Project Management Methodology
Tema 1. Project Management. Overview 9 2 1 6
Tema 2. Introduction to Project Management 14 4 2 8
Tema 3. Framework for Project Management.
: 14 4 2 8
Project Scope
Tema 4. Stakeholder Management 9 2 1 6
Tema 5. Communication Management, 14 4 5 8
Leadership, and Project Team Management
Pazom 3a 3micmosuii mooyns 1 60 16 8 36
Monyas 2
3micToBuii Mmoxyas 2. Agile Environment in Project Management
Tewma 6. Introduction to Agile (Adaptive)
: 9 2 1 6
Project Management
Tema 7. Software Development Life Cycle 14 4 2 8
Tema 8. Agile-based Project Development 14 4 5 8
Models
Tema 9. Project Management Information
. 14 4 2 8
Systems. Overview
Tema 10. Project Management in translation
Lo 9 2 1 6
activities.
Pazom 3a 3micmosuii Mmooy 2 60 16 8 36
BCbHOI'O 120 32 16 72
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5. Temu NPAKTUYIHHUX 3aHATH

3/11

HazBa temu

KinekicTe rogusg

neHHa popma

Moayas 1

3microBuii MoayJusb 1. Project Management Methodology

Tema 1. Project Management. Overview

Tema 2. Introduction to Project Management

Tema 3. Framework for Project Management. Project Scope

Tema 4. Stakeholder Management

g | AWM

Tema 5. Communication Management, Leadership, and Project Team
Management

N [ PINIDN|F

Monyab 2

3microBuii moayJs 2. Agile Environment in Project Management

Tema 6. Introduction to Agile (Adaptive) Project Management

Tema 7. Software Development Life Cycle

Tema 8. Agile-based Project Development Models

O | 0| N| O

Tema 9. Project Management Information Systems. Overview

Tema 10. Project Management in translation activities.

P ININIDN|PF

PA3OM

16
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6. 3aBraHHs 111 caMOCTiitHOT podoTH

3/

KinekicTs rogus

HazBa temu

neHHa popma

Monyas 1

3micToBuii moay.as 1. Project Management Methodology

Tema 1. Project Management Overview. Explore various tools and methods
used in project management, such as Gantt charts, PERT charts, and critical
path analysis.

Tema 2. Introduction to Project Management. Discuss popular certifications
like PMP (Project Management Professional) and CAPM (Certified
Associate in Project Management).

Tema 3. Framework for Project Management: Project Scope. Change
Management: Managing changes that occur during the project lifecycle. Cost
Management: Controlling project costs within the approved budget.

Tema 4. Stakeholder Management. Ethical Considerations: Addressing
ethical issues in project management.

Tema 5. Communication Management, Leadership, and Project Team
Management. Strategies for building high-performing project teams.
Techniques for managing and resolving conflicts within the project team.

Monyas 2

3microBuii moxyas 2. Agile Environment in Project Management

Tema 6. Introduction to Agile (Adaptive) Project Management. A deep dive
into the Scrum methodology, including roles, artifacts, and ceremonies.
Comparing and contrasting Agile and Waterfall methodologies.

Tema 7. Software Development Life Cycle (SDLC). Detailed discussion of
each phase of the SDLC, including requirements gathering, design,
development, testing, and deployment. SDLC Best Practices: Implementing
effective SDLC practices to ensure project success.

Tema 8. Agile-based Project Development Models. Understanding the core
principles and practices of Extreme Programming (XP). Overview of the
Feature-Driven Development (FDD) methodology and its focus on features.
Understanding the family of Crystal methods and their adaptability to
different project contexts.

Tema 9. Project Management Information Systems (PMIS). Best practices for
implementing and using a PMIS in a project.

10

Tema 10. Project Management in Translation Activities. Ensuring the quality
of translated content. Exploring tools and technologies specifically designed
for translation project management. Addressing the challenges of globalizing
and localizing content.

PA3OM

72
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7. InguBigyaJbHi caMOCTiliHI 3aBIaHHS

[HauMBiyansHI 3aBIaHHS € OMHIEIO 3 (OPM HABYAIBHOTO MPOIIECY, IO Tependadae
CTBOPEHHS YMOB JUIsl HAMMOBHIIIOT peasizallii TBOPYOCTI MOXKIUBOCTEH CTY/ICHTIB 1 Ma€
Ha METI TOTMOJICHHS, y3araJIbHEHHS Ta 3aKpIilJICHHS 3HaHb, SKI CTYAEHTH MOXYTh
OJIEp>KaTy B TPOIIECi BUBYEHHS KYpCy JaHOI JUCIMIUIIHMA, a TAKOXK 3aCTOCYBAaHHS ITUX
3HAHb HA MPAKTHUIII.

3a pesyiabTaTaMd BUBYEHHS JAUCHMIUIIHA CTYACHTH B SIKOCTI 1HAMBIAYajJbHOTO
CaMOCTIMHOTO 3aBAaHHA Ha BHOip abo (1) mpoBOASTH MOCTIKEHHS HA KOHKPETHY TEMY,
MOB'A3aHy 3 YHPABIIHHSIM MOBHUMH IMPOEKTaMH, a00 X (2) aHaANI3ylOTh KOHKPETHUI
npoekT B TeBHINM cdepi. CTyneHTH caMOCTIHHO OOMpaloTh KOHKPETHUN MPOIYKT abo
MOCIIYTyY Ta BUJI O13HECY.

[Ipu mpoMy peamizailisi mepuIOro MiAXOAY IMepeadavae po3mis]l TaKUX AacleKTiB
YIPaBIIiHAS MOBHUMH MPOEKTAMU SIK YIIPABIIHHS PU3MKAMHU, 3aTyUCHHS 3alliKaBICHUX
CTOpIH, KYJBTYpHI acCleKTH TOIo. BaxIMBO BUCBITIUTU 3arajibHy NPOOJIEeMaTHKY
YIPABIIIHHS MOBHUMH MPOEKTAMU, 1)1l — O€3M0CEPEAHBO PO3MISIHYTH OOpaHUid aCIEKT,
HOro CyTHICHE HAlIOBHEHHS, 0COOIMBOCTI YIPABIIIHHS, HABECTU NpUKIaA. JJocaimKkeHHs
Mae€ 3aBEpIIyBaTUCS BUCHOBKAMH Ta OOTPYHTOBAHUMU PEKOMEHAAIISIMHU.

[Tpu BHOOpI aHATI3y KOHKPETHOTO MPOEKTY POKEMEHIOBAHO JOTPUMYBATUCSA TaAKUX
KPOKIB: BUOIp KOHKPETHOTO MPUKIIATY MPOEKTY (Ha BIACHUN PO3CY/), BU3HAUCHHSI 1ILJICH,
o0cary W pe3ynbTaTiB MPOEKTY, a TaKOX €TamiB YIPaBIiHHSA TMPOEKTOM, TakKi SK
TUIaHYBaHHS, OpraHi3ailisi, KEpIBHUIITBO Ta KOHTPOJIb, Ta iX aHali3, 30KpeMa, SKi
IHCTPYMEHTH Ta TEXHIKH YIPaBIIHHS MPOEKTaMH 3acTocOoByBanmucsa. Hamami cuin
BU3HAYUTH HACKIJIBKH YCIIIIHOI BUSBWJIACA peami3aiis TMPOeKTy (OJHOYACHO
PO3MIISTHYTH SIK PE3YJbTaTU MPOEKTY, TaK 1 YCMIX YNPaBIiHHSA NMPOEKTaMu), Oepydu 110
yBar# Taki (hakTopu, K OFOKET, TEPMIHU, SKICTh 1 33JI0BOJICHICTH 3aI[IKABICHUX CTOPIH.
OcraHHii eTanm — y3arajbHEHHSI BUCHOBKIB Ta (OPMYITIOBaHHS PEKOMEHIAIINA st
MaiOyTHIX NPOEKTIB B 00paHiii cdepi.

Pe3ynbTaTy BUKOHAHHS 1HJIWBIJIIYaJbHOTO CaMOCTIMHOTO 3aBAaHHS MMOBUHHI OyTH
odopMIIeHI y BUIJISIAI MpE3eHTallli, OCHOBHI BUCHOBKH MalwTh OyTH MpeICTaBiICHI
CTYICHTOM Y KOPOTKIil JOTMOBIIi Ta BUHECEH] HA OOTOBOPEHHS HA MPAKTUUHUX 3aHSATTSX.
OO00B’A3KOBUM € BUKOHAHHS 3aBJaHHS aHIIIHCHKOI MOBOIO.

HepeﬂiK OpiCHTOBHI/IX TEM, 1OB'13aHMX 3 YIPABIiHHIM MOBHUMHU ITpoeKTaMH (1):

. Project Planning and Scheduling in Project Management in Linguistics:
. Risk Management in Project Management in Linguistics
. Quality Management in Project Management in Linguistics
. Change Management in Project Management in Linguistics
. Communication Management in Project Management in Linguistics
. Managing Large-Scale Corpus Development Projects
. Project Management for Multilingual Machine Translation
. Project Management in Language Technology Startups
. Project Management for Natural Language Processing (NLP) Research
10. Project Management in Language Teaching and Learning
11. Project Management for Language Policy and Planning

©OCoo~NoO Uk, WDN PR
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12. Project Management in Language Service Providers

13. Project Management for Language Technology in Education

14. Project Management for Language Data Repository Development
15. Project Management for Language Documentation and Preservation

[lepenik OpIEHTOBHUX TEM, TOB'SA3aHUX 3 YMOPABIIHHAM TMEBHUMHU

MPOEKTAMU B IHIIMX Tamy3sx (2):

1. Software Development Project Management

2. Hardware Development Project Management: Supply chain management,
manufacturing process management,quality control in hardware production

3. IT Infrastructure Project Management: Network infrastructure, data center
management, cloud computing projects, cybersecurity

4. Al and Machine Learning Project Management: Managing data-driven projects,
ethical considerations in Al development, model deployment and maintenance

5. Clinical Trial Management: Patient recruitment, data management, regulatory
compliance

6. Hospital Construction and Renovation Projects: Project management in healthcare
settings, infection control and safety standards

7. Healthcare IT Implementation Projects: Electronic health records (EHR),
telehealth, medical imaging systems

8. Pharmaceutical Drug Development: Clinical trials, regulatory affairs,
manufacturing and supply chain management

9. Residential and Commercial Construction Projects: Project scheduling, cost
management, quality control, safety management

10. Infrastructure Projects: Roads, bridges, tunnels, transportation systems

11. Sustainable Construction Projects: LEED certification, green building practices,
energy efficiency

12. Construction Project Risk Management: Natural disasters, labor disputes, supply
chain disruptions

13. Lean Manufacturing Projects: Continuous improvement, waste reduction, just-
in-time (JIT) inventory

14. Supply Chain Management: Supplier relationship management, inventory
control, logistics

15. Product Development Projects: Design for manufacturing (DFM), prototyping,
testing

16. Plant Relocation and Expansion Projects: Facility planning, equipment
installation, workforce relocation

17. Financial Software Development Projects: Risk management systems, trading
platforms, compliance software

18. Mergers and Acquisitions: Due diligence, integration planning, post-merger
integration

19. Financial Services Product Launch: New product development, marketing and
sales strategy
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20. Regulatory Compliance Projects: Basel 111, Dodd-Frank, GDPR

21. Curriculum Development Projects: Instructional design, teacher training,
assessment development

22. School Construction and Renovation Projects: Project management in
educational settings, accessibility standards

23. Educational Technology Implementation Projects: E-learning platforms, online
courses, BYOD initiatives

24. International Education Partnerships: Collaborative projects, cultural exchange
programs

25. Renewable Energy Projects: Solar, wind, hydroelectric power plants

26. Oil and Gas Exploration and Production Projects: Drilling operations, pipeline
construction, environmental impact assessment

27. Energy Grid Modernization Projects: Smart grid technology, energy storage
systems

28. Energy Efficiency Projects: Building retrofitting, energy audits

29. Event Management

30. Marketing and Advertising Projects

31. Human Resources Projects

32. Customer Relationship Management Projects
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8. MeTO[ll/l HaBYaHHA

[Tix yac BUKIIagaHHS HABYAIBHOT JUCITUTIIIIHUA BUKOPUCTOBYIOTHCS HACTYITHI METOIN

HaB4YaHH:.

Pesynbprar HaBuaHHS

MeTtonu HaBYaHHA

IIPHOI.  Oyinwseamu  e1acHy
HABYaNbHY ma HAYKOBO-
npoghecitiny OisbHICMb,
byoysamu i eminioeamu
epexmugHy cmpamezito
Camopo3eumKy ma npogecitinozo
CAMOBOOCKOHAIEHHL.

- BepOanbHi MeTomu (JIEKITisI, TTOSICHEHHS)

~ Haouni meTonu (cmocrepekeHHsl, LIIoCcTpartis)

~ [IpakTruni MeTony (BUKOHAHHS Pi3HUX BUIIB
BIIPaB, KEUCIB)

— Huckyciiinuii MmeTon

—CutyariiiHui MeTO

- Metonu caMocCTiiiHOT poOOTH (aHOTYBaHHS
OIpallbOBaHOTO MaTepiaiy, MiJIrOTOBKa
JIOTIOB11eH)

IIPH04. Oyinoeamu ti Kpumu4Ho
auanizyeamu coyianbHo,
ocobucmicho ma  npogeciiuHo
3Hauywi npobiemu i nPOnoHy8amu
WLLAXU IX BUPIULEHHS ) CKAAOHUX §
HenepeobauysaHux ymoseax, uwo
nompebye 3acmocy8aHHs HOBUX
nioxo00ie ma NpocHO3)8aHHL.

—BepbanbHi MeToAM (JISKIis, TOSICHEHHS)

—Haouni meToau (crocTepeKeHHs, UTIOCTPaLiis)

—IIpakTruHi MeToIM (BUKOHAHHS P13HUX BUIIB
BIIPaB, KECIB)

— Huckyciiinuii Mmeton

—CutyaliiHuii MeToj

—- Metonu caMOCTIHHOT po0OTH (aHOTYBaHHS
OTpaIlbOBaHOTO MaTepiaiy, MiAroToBKa
JIOTTIOBI1eH)

IIPHOS. 3naxooumu onmumanbHi
wsixu  ehekmusHoi 63aemooii y
npogheciiinomy Konrekmuei ma 3
npeocmagHUKamu [HUUX
npogheciiinux epyn pi3Ho2o pieHsi.

- BepOanbui MeTonu (JIEKIis, TOSICHEHHS)

~ Haouni meToau (criocTepexeHHsl, LUTIOCTPallis)

~ IIpakTruHi MeToiu (BUKOHAHHS Pi3HUX BUIIB
BIIPaB, KEUCIB)

— Hduckyciiinuii MmetTon

—CutyaliiiHui MeTo

- Metonu caMoCTIHHOT poOOTH (aHOTYBaHHS
OIpalbOBaHOTO Marepiaiy, MiAroToBKa
JIOTIOB1IeH)

IIPHI7. IInanysamu,
opeamizogyeamu, 30IUCHIO8AMU I
npezenmysamu 00CNI0NHCEHHS

ma/abo iHHOBAYIUHI PO3POOKU 8
KOHKpemHill Qinono2iuniu eany3i
(MPUKNAOHOI NTH2GICMUKU).

- BepOanbui MeTonu (JIEKITisA, TTOSICHEHHS)

~ Haouni meToau (criocTepekeHHsl, LUTIOCTPaItis)

- IIpakTruni MeTonu (BUKOHAHHS PI3HUX BUIIB
BIIPaB, KEHCIB)

- MuckyciitHuii MeTox

—CutyaliiHui MeTo

—- Metoau caMocTiitHOT poOOTH (aHOTYBaHHS
OIpalbOBaHOTO MaTepiaiy, MiAroToBKa
JIOTIOBIJICH)
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9. MeToau KOHTPOJIIO

[lepeBipka JOCSATHEHHS pPE3y/bTATIB HAaBYaHHS 3IMCHIOETHCS 3 BUKOPHUCTAHHSIM

HaCTYIIHUX MGTO,ZIiB.

Pe3y.]'IBTaT HaB4YaHHA

Metoau KOHTPOJIIO

IIPHOI. Oyinroeamu 61ACHY
HA84albHy ma HAYKOBO-NPOGeCiuHy
OisltbHicmb, Oyoysamu i emintosamu

epexmugHy cmpamezito
CamMopo38umKy  ma  npogeciunozo
CAMOBOOCKOHAEHHSL.

YcHe onuTyBaHHSA, y4acTh Y AUCKYCIi, BIMOBIII
Ha MPOOJIEMHI 3aUTaHHS

[TepeBipka BUKOHAHHS JIOMAIIIHIX 3aB/IaHb,
MPAKTHYHUX 3aB/IaHb, BIIPAB, KEHCIB
Excnipec-tectyBaHHsI

[TepeBipka BUKOHAHHS Ta 3aXUCT 1HAUBITyaIbHUX
3aBJIaHb

3anik

IIPH04. Oyinoeamu 1 KpumuyHo
aHanizysamu coyianbHo, 0COOUCMICHO
ma npogecitino 3nauywi npooremu i
NPONOHYBAMU WIIAXU IX BUDIULEHHS )
CKIIAOHUX [ Henepedbauy8aHux ymosax,
wo nompebye 3acmocy8aHHsA HOBUX
nioxo00ie ma NpocHO3)8aHHL.

YcHe onuTyBaHHS, y4acTh y JUCKYCii, BIIMOBI I
Ha TPOOJIEMHI 3aIUTaHHS

[TepeBipka BUKOHAHHS JIOMAIIHIX 3aBIaHb,
MPAKTHYHUX 3aB/IaHb, BIIPAB, KEHCIB
Excnpec-rectyBaHHsI

[lepeBipka BUKOHAHHS Ta 3aXUCT 1HAUBIAYaTIbHUX
3aBJaHb

3aik

IIPHOS5. 3uaxooumu  onmumanvHi
WXy epekmusHoi  83aEmo0ii Y
npocgheciinomy — Koliekmuei ma 3

npeocmasHuKamu iHUUX npogheciinux
2PYN PIZHO20 DIGHA.

YcHe onuTyBaHHS, y4acTh Y IUCKYCIi, BIATIOBII
Ha NMpoOJIeMHI 3aluTaHHs

[TepeBipka BUKOHAHHSI IOMAIIIHIX 3aB/IaHb,
MPAKTHUYHUX 3aB/IaHb, BIIPAB, KEWCIB
Excrnipec-TtectyBanHs

[TepeBipka BUKOHAHHS Ta 3aXUCT 1HAUBIAYaIbHUX
3aBIaHb

3anik

IIPHI7. I[Inanysamu, opeanizosysamu,
30iliCHI08AMU I npe3enmyeamu
oocniodicenHsi ma/abo  IHHOBAYIUHI
PO3POOKU 8 KOHKpemHill (PinonociuHi
2any3i (NpuK1aoHoi TiHSBICMUKUL).

YcHe ONuTYyBaHHs, y4acTb y JUCKYCIii, BIIMOBII
Ha POOJIeMHI1 3aTUTaHHS

[TepeBipka BUKOHAHHS JIOMAIIIHIX 3aB/laHb,
NPaKTUYHUX 3aBJaHb, BIIPaB, KEHCiB
Excnipec-tectyBanHs

[TepeBipka BUKOHAHHS Ta 3aXHCT 1HAUBIAYaTbHUX
3aBIaHb

3anik
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10. OuinoBaHHs pe3y/ibTATiB HABYAHHS 3/100yBa4yiB BUIIIOI OCBITH

OriHtoBaHHST pe3y/IbTaTiB HaBYaHHS 3700yBaviB BHUIOI OCBITH 3 HaBYaJIbHOI
JTUCIUIUTIHU 31MCHIOEThCS BiAMOBIAHO 10 [lonojkeHHS PO OLIHIOBaHHS pPe3y/bTaTiB
HaBYaHHs 3700yBaudiB BHINOI OCBITH Yy JlepxkaBHOMYy yHiBepcuTeTl «KutoMupchka
MOJIITEXHIKa» Ta po3MoALTy OasiB, 110 HABEIEHUH HIDKYE.

CuctemMa OIlIHIOBaHHS pe3ylbTaTiB HaBYaHHS 3100yBayiB BHUIIOI OCBITH 3
HABYAJIbHOI JUCIUIUIIHU BKJIFOYA€ TOTOYHUM Ta MiJCYMKOBHM KOHTPOJIb.

[TorouyHUN KOHTPOJIb NPOBOJUTHCS MJIs OIL[IHIOBAaHHS PIBHS 3aCBO€HHS 3HAHb,
(dopMyBaHHsS yMiHb 1 HaBUYOK 3700yBauiB BHILOI OCBITU BIIPOAOBXK BUBYEHHS HHUMU
Mmarepiaiay MOAyJs (3MICTOBUX MOIYNIB) HaBYAJIbHOI JUCUMILIIHU. [loTOuHUI KOHTpPOIIb
3I1ACHIOETHCS 1111 Yac MPOBEJCHHS HABYAIbHUX 3aHSATh.

[TincyMKOBHI KOHTPOJIb IPOBOJUTHCS JUIsl MIICYMKOBOI'O OI[IHIOBAaHHS pE3yJIbTaTiB
HaBYaHHS 37100yBadiB BUIIO1 OCBITH 3 HABYAJIbHOI AUCHUILIIHU. [11ACYyMKOBUI KOHTPOIIb
3IIACHIOETHCS MICHS 3aBEPIICHHS BUBYCHHSI HABYAJBHOI JUCLUMIUIIHA a00 HAIPUKIHII
cemectpy. [li1cyMKOBHi1 KOHTPOJIb TPOBOAUTHCS Y (hopmi 3amiky. [Iponenypa ckinagaHHs
3aJIIKy BU3HaueHa y [loyokeHHI po opraHi3alliio OCBITHBOTO mpoluecy y JepxaBHoMy
yHiBepcuTeTl «KUTOMUPCHKA MOTITEXHIKA.

Po3noais 0aJiB 3 HAaBYAJBHOI JUCHUILIIHHA

. . KinpkicTs OaniB 3a cemecTp
Buau pobit 3m00yBava BUIIOT OCBITH

neHnHa popma

BukonaHHS 3aBIaHb IIOTOYHOTO KOHTPOJIIIO 100

IlincymkoBa cemecTpoBa OiHKA 100

Po3mopis 0aj1iB 32 BUKOHAHHS 3aBJIaHb IOTOYHOI0 KOHTPOJII0

KinpkicTs OaniB 3a
Buau pobit 3m100yBada BUIIOI OCBITH ceMecTp
JeHHa popma

BukoHaHHs 3aBAaHb 111/ 4aC HABYAILHUX 3aHATH 80

BukoHaHHS Ta 3aXUCT 1HAMBIAyaIbHUX CAMOCTIHHUX 3aBIaHb 20

BukoHaHHS HAyKOBO-A0CIITHOT pOOOTH Ta 1HIIUX BUIIB POOIT (10AATKOBI —
320X04yBaJIbHi 0a,11):

1. YyacTh y CTyIeHTChKHUX IPEAMETHHUX OJiMIiaaax, BceykpaiHcbkoMy
KOHKYPC1 CTYyI€HTChKUX HAyKOBUX POOIT, 'paHTax, HAyKOBO-JOCIiAHUX
IpOeKTax

2. IligroroBKa HayKOBHX CTaTeH, Te€3 I0NOBiiel HayKOBUX KOH(DepeHIIii

20

Pa3oM 3a BUKOHaHHSI 3aBJaHb NOTOYHOT0 KOHTPOJIIO 100




MIHICTEPCTBO OCBITU I HAYKU YKPATHU ®-31.07-
JKutomupeska JEP)KABHUU YHIBEPCUTET «GKUTOMUPCBKA INOJITEXHIKA» 05.01/035.10.1/M/
HoJTiTeXHiKa Cucrema ynpasiinng sikicTio Biznosinae JICTY ISO 9001:2015 OK3-01-2024
Bunycx 1 | 3minu 0 | Exzemnnap Ne 1 Apx 20/ 17

Po3nmoais1 0aJ1iB 32 BUKOHAHHSA 3aBAAHD IiJ] YaC HABYAJIbHUX 3aHATH

. . KinpkicTs GaniB 3a cemecTp
Buau pobit 3100yBada BUIIOi OCBITH
neHHa Gpopma
Binmogizi (BECTYNH) Ha 3aHATTIX 20
VYdacTb y nuckycii 20
BukoHaHHS TECTOBUX 3aBIaHb 20
BukoHaHHS Ta 3aXUCT MPAKTUYHKUX 3aBJaHb, BIIPaB, KCHCIB 20
Pa3om 32 BUKOHAHHSA 3aBJAHDb I 4YaC HABYAJIbLHUX 3aAHATH 80

3 METOI0 3aCTOCYBaHHS IUIMX YMCEN JJI OLIHIOBAHHS aKTUBHOCTEH 3700yBadiB
BUIIIOi OCBITH I11Jl 4YaC HABUAJIbHUX 3aHSTh MPOTATOM CEMECTPY BUKOPUCTOBYeThCs 100-
OaJlbHAa IIKaJa OUIHIOBAaHHS KOXKHOTO OKpeMO BHUAY poOIT. Po3paxyHOK HaOpaHUX
3100yBaYeM BUIIOT OCBITU OajIiB 32 BUKOHAHHS 3aBAaHb I1i]] YaCc HaBYAJbHUX 3aHSTH 32
CEMECTp MPOBOAMUTHCS 32 (HOPMYIIOIO:

Puz = > (Pi x BKj) % Kps, (1)

ne Pys — 3aranbHa KiIbKicTh 0ajiB, HaOpaHUX 3700yBadeM 3a BUKOHAHHS 3aBIaHb
I1]] 4Yac HaBYaJIbHUX 3aHSTh 32 CEMECTD;

P; — xinbkicTh HaOpaHux 3700yBadeM OalliB 3a CEMECTp 3a BUKOHAHHS 1-TO BUIY
poOIT M1 Yac HaBYaJIbHUX 3aHATH (32 100-0aIbHOIO MIKAJIOI0);

BK; — BaroBuii koedili€eHT 3a BUKOHAHHS 1-TO BHJY POOIT IiJ Yac HaBYaJbHUX
3aHITh. 3HAYEHHS BaroBUX KOE(IIIEHTIB pO3PaXOBYIOTHCS IMIJISXOM JIIJIEHHS KUTBKOCTI
OauiB, siKa iepedaueHa 3a BAKOHAHHS OKPEMOTO BUIY pOOIT ITiJl YaC HaBYAJIbHUX 3aHSTh,
Ha CyMapHYy KUJIbKICTh 0ajiiB 32 BUKOHAHHS yC1X BUIB POOIT il YaC HaBYAJIbHUX 3aHATh
3a ceMecTp;

Kus — kopuryBasibHHI KOE(DILIEHT, IKM BU3HAYAE€THCS UISIXOM JUIEHHS KUIBKOCTI
OaiiB, 110 NepeadOaueHa 3a BUKOHAHHS 3aB/IaHb 1]l Yac HaBYaJIbHUX 3aHATh 32 CEMECTD,
Ha 100 Gami..

Ski1o 3100yBay BUINOT OCBITH HAOpaB 3a MTOTOYHUHN KOHTPOIL 60 6atiB abo O1IbIIe,
BIH MOJKE MOTOJIUTH JIaHy OLIHKY B €JIEKTPOHHOMY KaOIHETi 1 BOHA CTAHE CEMECTPOBOIO
OLIHKOIO 32 BUBYEHHS HABYAIHLHOI AUCIMILTIHH.

SAxio 3m00yBau BUIIOT OCBITH IMi/1 YaC BUBUYCHHSI HaBYAJIBHOI JUCIUILIIHU HaOpaB
60 6aniB abo OublIe 1 Oa)kae MOKPAIIMTH CBIM Pe3ylbTaT yCHIIIHOCTI, BIH MPOXOAUTH
MpoIeAypy MiJICYMKOBOTO KOHTPOJIO y dopmi 3aliky. 3a CKIagaHHS 3aliky 3700yBau
BHIIOI OCBIiTH MOke HaOparu 100 6aniB. CemecTpoBa OIlIHKA 3 HaBYAJIBHOI JUCITUILIIHN
dbopMy€eThCS 3a pe3yabTaTaMu MiJCyMKOBOTO KOHTPOJIIO.

3100yBa4 BHUIIOI OCBITH JIOMYCKAETHCS J0 MPOLETYPH MiJICYyMKOBOTO KOHTPOJIIO Y
dbopmi 3amiKy, SKIIO 32 BUKOHAHHS 3aBJaHb MOTOYHOTO KOHTPOIO HaOpaB 50 GaniB abo
OibIIIE.

Axmo 3700yBady BUINOI OCBITH 3a pe3y/bTaTaMU MOTOYHOIO KOHTPOJIIO HaOpaB
35—49 GaniB, BIH OTPUMYE IPABO 32 BIACHOIO 3as1BOIO MOBTOPHO OMAaHYBaTH OKPEMi TEMHU
(3MICTOB1 MOAYi) HaBYaJIbHOI MUCIMIUIIHU TMOHAJ OOCATH, BCTAHOBJIEHI HaBYAIHLHUM
IJIAHOM OCBITHBOI Mporpamu. [ToBTOpHE BHBUEHHSI OKPEMHUX CKJIAJIOBUX HABYAJIBHOI
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JUCIUIUTIHU TIOHAaJ OOCSATH, BCTAHOBJIEHI HAaBYAJIbHUM IUIAHOM OCBITHBOI MpOTpamH,
3IINACHIOETHCS Y BUIBHHM BiJ 3aHSTH 3100yBava BUIOI OCBITH Yac.

Sxuro 3100yBay BUIIOT OCBITH 32 pe3yJabTaTaMy OTOYHOTO KOHTPOIIIO Habpas Bix ()
10 34 OaimiB (BKJIIOYHO), BIH BB@XKAETHCS TAKWM, II0 HE BUKOHAB BUMOTH POOOUOi
IpOrpaMu HaBYAJIbHOT TUCIUILTIHY Ta Ma€ akaJeMiuHy 3a00proBaHicTh. 3100yBad BULIOT
OCBITH OTPUMYE ITPABO 32 BIACHOIO 3a5BOI0 TOBTOPHO OMAaHyBATH HABYAJIbHY TUCHUILIIHY
y HacCTYIHOMY CEMECTpi MOHaJ OOCATH, BCTAHOBJICHI HABYAJIBHUM ILIAHOM OCBITHBOI
POTPaMH.

[Iponienypa HajgaHHA IOAATKOBUX OCBITHIX MOCIYTr 3100yBady BHILNOI OCBITH 3
METOIO IOBTOPHOTO BUBUYEHHSI HABYAJIBHOT TUCIUIUIIHM YU 11 OKPEMHX CKJIaJOBUX YAaCTHH
Br3Ha4YeHa y [TonoxkeHH1 Ipo HaJaHHS T0AaTKOBUX OCBITHIX MOCIYT 3400yBauaM BHILO1
ocBiTU B Jlep:kaBHOMY YHiBepcHUTET1 « KUTOMHUpCHKA MOTITEXHIKA.

BuzHanHs pe3ybTariB HABYaHHA, HA0yTHX Y HedopMaIbHiN Ta/ab0
iH(popMabHIl OCBITI

Bu3HaHHA pe3ynbTaTiB HaBYaHHA, HAOYTHX y HeQopMasbHii Ta/abo 1HPopMaTbHIN
OCBITI B paMKaX OKPEMHUX TEM HABYAJIbHOI JTUCUUIUIIHY, 3A1HCHIOETHCS BUKIAJA4eM 3a
3BEpHEHHSM 3/100yBaua BHUIIOI OCBITMU Ta IMPEACTABICHHAM JOKYMEHTIB, SKl
MIATBEPKYIOTh PE3ybTaTd HaBuaHHS (CcepTU(IKAaTH, CBINOITBA, CKPIHIIOTH TOIIO).
PimenHss mpo BHU3HAHHS Ta OIlIHKA 3a BIJMOBIIHY YaCTHHY OCBITHHOTO KOMITOHEHTA
MPUITMAETHCS BUKIIAaueM 3a pe3yJibTaTaMu CIiBOeCiu 31 37100yBaueM BHIIIO1 OCBITH.

BusnanHs pe3ynbTaTiB HaBYaHHA, HAOYyTUX Y HeopMmasbHii Ta/abo iHdopMaTbHIN
OCBITI B paMKax IUJIOTO OCBITHHOTO KOMIIOHEHTA, 3IHCHIOETHCS 3a MPOIENYpPOr0, sSKa
Bu3HadeHa y [lojokeHHI PO OpraHizaimilo OCBITHBOTO Iporecy y JlepkaBHomy
yHiBepcuTeTI «KUTOMUPCHKA MO TEXHIKA.

Ixaja omiHIOBaHHSA

HIkama €EKTC HarionanpHa mkana 100-6anpHa mKaza

A 3apaxoBaHO 90-100

B 82-89

C 3apaxoBaHO 4.81

D 64-73

£ 3apaxoBaHO 60-63
FX He 3apaxoBano 35-59

F He 3apaxoBano 0-34
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11. I'nocapiu

Ne 3/m TepMiH ep:kaBHOIO MOBOIO BianoBigHUK aHITICHKOI0 MOBOIO

1 ITpoekt Project

2 VrpaBiiHHS TIPOEKTAMU Project Management

3 ITpoekTHI 0OMEKEHHS Project Constraints

4 3HaHHS 3 YIPaBIiHHS IPOEKTAMU Project Management Expertise

5 JKuTTeBHI LMK yIIPaBIiHHS POEKTAMU Project Management Life Cycle

6 Macmitab (00csT) MPOEKTY Project Scope Management

7 [TmanyBaHHS IPOEKTY Project Planning

8 YpaBiiHHS KOMaHO0 Team Management

9 KonTposb sikocTi Quality Control

10 VYrpaBiHHS PU3HKAMU Risk Management

11 ITpoektHwMii odic Project Management Office

12 CTpyKTypa AEKOMITO3HIIii pooiT Work Breakdown Structure

13 VrpaBiHHS 3aI[iKaBJICHUMH CTOPOHAMH Stakeholder Management

14 VYrpaBmiHHS KOMYHIKaI[isIMH Communication Management

15 JlinepcTBo Leadership

16 VYrpaBiiHHS KOMaHO0 MPOEKTY Project Team Management

17 ['Hy4Ke ynpaBIiliHHS IPOEKTAMHU Agile Project Management

18 Kurresuii it pospodiit mporpamnoro Software Development Life Cycle
3a0€e3MeYeHHs

19 Ckpam KOHIIEMIIis Scrum concept

20 Indopmamiiini  cucremn - ynpasminns Project Management Information Systems
POEKTAMH
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