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Cost - the budget approved for the project
including all necessary expenses needed to
deliver the project.

Scope - all the work involved in delivering the
project outcomes and the processes used to
produce them.

Quality - a combination of the standards and
criteria to which the project’s products must be
delivered for them to perform effectively.



Risk - the combination of the
probabil i ty the event wil l  occur
and the impact on the project i f
the event occurs.

Resources - people, equipment,
facil i t ies, funding, or anything
else.

Time - as the t ime to complete
the project.



SUCCESS

FAILURE
UNREALISTIC AND VAGUE GOALS
UNCONTROLLED EXPANSION OF THE PROJECT SCOPE (SCOPE CREEP)
ABSENT OR INEFFECTIVE RELATIONS WITH THE CLIENTS/CUSTOMERS
AND OTHER STAKEHOLDERS
COST OVERRUNS
SCHEDULE DELAYS
THE INSUFFICIENT AMOUNT AND/OR QUALITY OF RESOURCES
TOXIC ORGANIZATIONAL CULTURE AND POLITICS
INEFFECTIVE QUALITY ASSURANCE AND INSPECTIONS, AND/OR
POOR QUALITY

PROJECT MANAGEMENT
TO ACCOMPLISH THE SCOPE WITHIN BUDGET, TIME, AND QUALITY ASPECTS

PROJECT
TO CREATE A UNIQUE OUTCOME





PROJECT LIFE CYCLE




