Jlekmis 1-2
OCHOBHI NOHATTS Ta BU3HAYeHHS Teopil npuiiHATTA pimens (TTIP)

1. Beryn

OueBWJIHUM € TaKe BHU3HAYEHHS: '">KUTTS — II€ MPOLEC MPUUHATTS PIIICHb".
PimenHs npuiiMaroTh MOJITHKU, BINCHKOB1, BUPOOHMKH, CIOKHMBayi, MPOAABIIL,
oKy, Bofii, mimoxoau (“dATH uM He WTH Ha yepBoHE CBITNIO"), mopocii ("iIo
pobutu 3 aiTbMu"), niTH ("0 pOOUTH 3 IrpaIiKor"), pillieHHsS TPUHMAaOTh HaBITh
crygeHTd ("WTH 4M HE WTH Ha JIEKIIIO, a SKIIO WTH, TO IO POOUTH — CIIyXaTu
JICKTOpa, PO3MOBJISATH i3 CYCiJIOM TOIIIO).

Pimenns npuitMaroTbes:

- KOJICKTHUBHI1 (BUOOPH MPE3UICHTA);

- IHAUBITyaIbHI (32 IKOTO KaHIUaTa roJIOCyBaTH);

- crpateriuni ("Kyau MiTH BYUTHCS");

- TakTH4HI ("Opaty 4u He OpaTH 13 cOO0I0 MapacobKy");

- MUTTEeBI (BopoTtap — "y siKkuil KyT ctpubaru'");

- PO3TATHYTI B Yaci Ta MpocTopi;

- BaXXJIMBI (3 MOMISAY LUBLII3AIT, TAPTIi, OKPEMOT0 1HAUBIIA);

- HecyTTeBI ("'sIKy mporpaMy 1o TeJIeBI130py AUBUTHUCS") 1 T. II.

PimieHHst npuitMaroThCsi Ha OCHOBI:

- 3HaHb,

- IOCB1]1Y;

- IHTYiTUBHO;

- 32 JOTIOMOTOI0 BUTIAJIKOBOT'O MEXaHi3MYy;

- 3a TM1JIKa3K010 (PEKOMEH/IAIIEI0) 1HIIIUX;

- 3a OaKaHHSM,

- 32 HEOOX1HICTIO.

VY 0OaratboxX MNPaKTUYHO IIKABUX BHUIIaJKaX OCHOBHMM MOMEHTOM € caMme
MeTO/ (aNropuT™M) TPHUNHATTS PIIIEHHS, a BXXE IMOTIM BHUBUYEHHS BIACTUBOCTEH
OPUIHATOrO pilieHHs. buiblie Toro, y AesKUX BUNAAKax anplopHe 3aJaHHs
BJIACTUBOCTEN ULIYKAHOTO pimieHHs (y BUIVIAAI akCiOM) MPU3BOJUTH 10 HOTro
HEICHYBaHHS a00 0 HEMOKJIUBOCTI MOT0 3HAXOKEHHS 3aJJaHOI0 MPOIETYPOIO.

Xoya BUBYEHHSM OKPEMHUX 3ajad MPUUHATTS PIIICHb JIFOJCTBO 3aiiMaioch
naBHO, Teopis npuiHATTA pimeHs (TIIP) sk HaykoBa auciumiina copMyBaIoch y
npyrii monoBuHi XX CT., IO MOB'I3aHO, Yy Tepuly 4Yepry, 3 pPO3BUTKOM
O0YHMCITIOBAIILHOT TEXHIKU Ta 1HHOPMATHKH.

Tepmin "npuMHATTS pilieHb" 3yCTpidaeThCsd B 0ararboxX JUCHUILIIHAX,
NPUAHATTS PIIICHbh € OJHUM 3 OCHOBHUX HANpPsSMiB TPHKJIAJTHOI MaTEMaTHKH.
Mopeni Ta MeTOAM TEOPii MPUIHATTS PIlIEHb 3HAWIUIM IIUPOKE 3aCTOCYBAaHHA, Y



nepiry 4epry, B TEXHill, NMpPU PO3B’A3yBaHHI HAyKOBO-NPUKIAJHUX 3a/ad, B
€KOHOMIII, BINCHKOBIH CIIpaBi, MOJITHUIII, METUITHHI.

[cropuuno TIIP BHOKpeMuiach i3 HAyKOBOTO HaIpsiMy, BiIOMOTO IIiJ] Ha3BOIO
"mochimkenns omnepaiiit". YV cBoto yepry, TIIP ctumynioBana po3BUTOK HOBOTO
HAayKOBOT'O HampsiMy "IITYYHUN IHTEJICKT".

VY nam yac Teopito npuiHATTA pimeHs (TTIP) 3acToCOBYIOTH mepeBakHO
JUIS  aHallidy THX MpoOjeM, sKI MOXHa BIJHOCHO JIETKO MW OJHO3HAYHO
dbopmaizyBaTH, a pe3yiabTaTH JIOCHIIKEHb — aJIeKBATHO 1HTEPIPETYBATH.

Metoau TTIP BUKOPUCTOBYIOTH Y PI3HHUX Tally3sX YIPaBIiHHS:

- TPOEKTYBaHHI CKJIAHUX TEXHIUYHUX 1 OpraHizaliiHuX CUCTEM;

- HeuiTKoMy OaraTokpuTepianbHOoMy BuOopi anprepHatus (HEBA);
- IUTaHYBaHHI PO3BUTKY MICT;

- 1000pi mporpam po3BUTKY €KOHOMIKH i €HEPTeTHUKU PETi0HIB,;

- oprasizarllii HOBUX €KOHOMIYHHX 30H TOIIIO.

[Torpeba B 3actocyBanHi 3aco0iB 1 MeroxiB TIIP sk mpu po3B’s3yBaHHI
HAKOBO-TIPUKJIQHNUX 33/1a4, TaK 1 MPH yHpaJliHHI OYEBUIHA: TBUIKUA PO3BUTOK 5K
TEXHOJIOTIYHOTO OJaJHAHHSA Ta TEXHOJOTIM, TaK 1 YCKJIQJHEHHS E€KOHOMIYHHX
3B’SI3KIB, BHUSBIICHHS 3aJIGKHOCTEH MK OKPEMHUMH CKIQTHAMH TPOIECaMH Ta
SBUIIIAMH, SIK1 paHillle 3/[aBAJIMCA HE TOB’SI3aHUMH OJMH 3 OJTHUM, IIPU3BOASATH J10
PI3KOTO 3pOCTaHHS TPYAHOIIIB IiJI Yac NPUUHSATTS OOIPYHTOBAHUX PIIICHb.
Butpatn Ha NpUNWHATTA pillleHb 3POCTalOTh, HACHIJKM TOMIJIOK CTAalOTh YyCe
CEepHO3HIIKMMH, a 3BEpPHEHHS J0 (PaxoBOro MOCBIy Ta IHTYILII HE 3aBXKIU
3YMOBJIIO€ BUOIp HaMkpamoi ctparerii. 3actocyBanHs meroAiB TIIP gae 3mory
PO3B’sI3aTH 1110 TTPoOJIeMy, JO TOTO K IMBUJKO M TOCTaTHHO TOYHO 1 €()eKTUBHO.

1.1. OcHOBHi BU3HAYEHHS | MOHATTSH NPoIeCy NPUITHATTS pillleHb

Tputinamms piwens — Tipolieypa BUOOpPY HalKpauioi albTepHATUBY 13 3aJIaHO1
MHOXMHU Ha MiICTaBl IEBHOTO KPUTEPiIO0 a00 MHOKUHU KPUTEPIiB.
3aranoM NOPUMHSATTS PIllIEHb — 1€ HAA3BUYAMHO CKJIAJHUW TIpOIIeC, SKUM
CYNPOBOKYETHCS TICUXOJIOTTYHUMHU, OPTaHi3allifHIMU 1 TEXHIYHUMHU TPYTHOIIIAMH.
Bubip — nis, 1m0 103BOJIsIE OpraHi3yBaTH LUIECIPSIMOBAHY IISJIBHICTD JIFOJIMHU.
Bubip anemepnamué — HEOOXIAHICTH BHOOPY MDK JBOMA UM KUIbBKOMa
MOJKIIMBOCTSIMH, SIKi B3a€EMHO BUKITIOUAIOThH OJTHA OJTHY .
Kpumepiti — o3Haka, Ha MiACTaBl SIKOiI MTPOBOJMUTHCS OIlIHKA, BU3ZHAYECHHS a00
KkJacudikais 4oro-Heoy b (MIpHUIIO OLIIHKY) .



3aBIaHHs MPUUHATTS PIIIEHb PIIKO (POPMYIIOIOTHCA y «UUCTOMY» BUIJISL,
KOJIM YITKO 33/1aHO MHOKHHY aJIbT€PHATHB, 1110 MAIOTh MEBHI OLIIHKH 33 BITOMHMHU
NoKa3HWKaMHU. BuHUKae HEOOXITHICTH MOPIBHATH albTEPHATHBH MK COOOIO0 3a
JIONIOMOT' 010 Oy/1b-IKOT0 METOJy 1 BUOpaTH cepell HUX HallKpallly abo 3aJ0BIIbHY.

Piwenns — pesynprar BUOOpPY 3 KUIBKOX aJdbTEPHATHUB, SKHH (DIKCYETHCS Y
neBHil dhopmi.

1.2. JTIronuHa y npoueci NpuiiHATTS pillieHb

VY peanpHOMY XKHUTTI Bce He Tak mpocto. llepen Tum, sk 3pobutH BHOIp,

HEOOX1THO MPOBECTH BETUUE3HY POOOTY:

- BUKOHATH aHaJli3 BUPIIIYBaHOI MpobiemMu;,

- 310patu iHGOpPMAIIO MPO aTbTEPHATUBU 1 (PAKTOPH, IO BILIUBAIOTH HA
pe3yIbTaTH PIllICHb;

- OI[IHUTH HACIIJKU KOXKHOI aJIbT€PHATUBH,

- OpraHi3yBaTh (SIKIIO 1€ HEOOXITHO) iX KOJIGKTUBHE OOTOBOPEHHS Ta
BUPIIMIATH 0arato iHIITUX 3aBJIaHb.

Bukonatu Bech 00csr 11i€i poOOTHM OJAHIN JIOJWHI HE MiJ CUIy, TOMY B
NPUIHATTI plIIEHb, 3a3BUYaid, OEpyTh y4acTh Pi3HI JIIOAH a00 TPyHH JHOAEH, AK1
BUKOHYIOTh B IIbOMY IIPOLIECI II€BHI1 POIL.

BunuisroTe ’SITh OCHOBHUX POJIEH JIFOIEH y IPOLEC] TPUIHATTS PIILIECHb:

— BJIACHUK MPOOJIeMHU;

— 0co0a, sixka mpuitmae pimenus (OI1P);
— aKTUBHA TPYIIa;

— eKCIepT;

— aHaJIITUK.

VY Oynb-skiii peanbHiM 3a7adi BUOOpY ICHY€ JIIOAMHA, sIKa BIAMOBITAE 3a
BUPILIEHHS! BUHUKJIOI TPOOJIEMH Ta MA€ Ha3BY — BIIACHUK MPOOJIEMH.

Bracnux npobnemu — ue noauHa, fKa, HA TyMKYy OTOUYYIOUHMX a0o0 3a CBOIM
CIIy’)KOOBHM  CTAHOBHWIIIEM, T[IOBMHHA BHUPIIIYBaTH MpoOseMy 1  HECTH
BIJIMOBIJIATIGHICTh 32 MPUUHATI pimeHHs. L{i pimenHs 3a3Buyail 6e3mocepeHbo
BIUIMBAIOTh Ha CTaH 1 J0OpOOYT BIIACHUKA MPOOJIEMHU.

Hamnpukinan, BracHUKM BCIX IpoOsiieM B opradizauiax, 3BO — 1e kepiBHUKH
opraxizauiii, 3BO, ski, olHaK, MOXYTb TOPYYUTH BUPIIICHHS [IUX MPOOJIEM 1HIIUM
JIFOJISIM, JICJIETYIOUYH IM YaCTHHY CBOIX IIOBHOBAKEHB (PEKTOP, MPOPEKTOPH TOIIIO).
KitouoBy ponib y mporieci NpUUAHSTTS PINICHb 3aiiMae ocoba, ska MpuiiMae
pIIICHHS, aJie BOHA HE 3aBXK/IM € BITACHUKOM ITPOOIeMHU.

Ocoba, axa npuiimae piwenns (OIIP) — ne moauHa abo Tpyna JIOAeH, sKi
peaNbHO 3IIWCHIOIOTH BUOIp HAWKpAIoi albTePHATUBU 1 HECYTh BiJIMOBIATBHICTh
3a MPUUHSATI PIIIEHHS BIAMOBIIHO A0 CBOIX TOBHOBAXEHb.



SIko pileHHsT TPUAMAETHCS TPYIOIO JIIOJAEH, TO B IIbOMY BHIIQJIKy MOXHA
BUKOPHCTOBYBATH TEPMIH «rpy1a, ska npuimae pimerss» (I'TIP).

Ha mpaktuiii MOXIWBI TpU Pi3HI CHUTyaIllll, BUXOJSYM 31 CIHiBBIAHOUICHHS
pouieit BiacHuka npobiemu ta OITP:

— BiacHuK npo6siemu 1 OIIP — ogHa 1 Ta % cama JIroIMHAa.

VY 1bOMy BHUIAJKY BJIACHHK MPOOJIEMH HIKOMY HE JOBIpsi€ ii pillIeHHS, KpIM
cebe camoro, BiH 30upae iH(OpMAaIlI, CHUIKYIOUHUCH 31 CBOIMHU IMiJJICTJIMMH,
paguThCs 3 HUMH, BJIA€THCA JI0 MOCIYT €KCIEpTIB 1 aHAJITHKIB, ajlé OCTaTOYHE
pIIIeHHS BIACHUK MPOOJIEMU 3aBXKAU MPUIIMA€e CAMOCTIHHO;

— BJIACHUK MPOOJIEMH BXOAUTH J0 CKIaay TPYIH, sSIKa MpUiiMae pillieHHS.

VY miit curyarlii BJacCHUK TPOOJEMH € JIMIIE OJHUM 3 KITbKOX JIFONEH, sIKi
OepyTh yuacTh B 1i BUpilIeHHi. [Ipudomy, He3Ba)karouu Ha O1IbII BUCOKHM CTaTyC 1
MOJIOKEHHSI BCEPEAMHI TPYINH, BIACHUK MPOOJEMHU Ma€ PiBHI IMpaBa 3 IHIIUMU
y4aCHHUKaMU OOTOBOpPEHHs. Y I[bOMY BHMAJKy BiH HE MOXE MPUUHSITH PIIICHHS
OJIHOOCIOHO 1 TTOTOIKY€ETHCS 3 OYIb-IKUM PIIICHHSM, IPUHHATHAM YCIE€I0 TPYIIOLO;

— BiacHUK npodaemu 1 OIIP — pi3ni mroau.

Taki cuTyanli BUHHKaIOTh, SKIIO BJIACHUK MPOOJIEMH, HANPHUKIIAA, KEPIBHUK
opraHizallii, «repexyiaae» NPUUHITTS PIIeHb HA 1HIIUX JIIOACH (CBOIX MiIETIIUX,
KOHCYJIbTAHTIB, €KCIIEPTIB) 1 Aa€ M JIJIsl [OTO HEOOX1HI TOBHOBAXKEHHS. Y IIOMY
BUMAJKY BJIACHUK MPOOJIEMHU HE 3HIMAE 3 cebe BIAMOBIIAIBLHOCTI, ajie 3a3/1aJIeTi/Ib
MOTOKYETHCS 3 OYIb-IKUM PIIICHHSM, KEe OyJie MPUUHATO 1HIIOKO JTIOIUHOIO a00
rpynoto. [Tpuxnan y 3BO — pekrop, NpopeKTopH, AeKaHH, 3aB. KadeapaMu.

Ha mpuitHATTS pillieHh MOYE CHUIIBHO BILUTMBATH MTO3HIIIS aKTUBHHUX TPYII.

Axmuena ecpyna — 1€ Tpyna JIOAEH, [0 MarTh CIUIbHI 1HTEPECH 0
BIIHOILICHHIO JI0 PO3B’s13yBaHO1 MPOOIEMHU.

Kepisnux axmuenoi epynu — KepiBHUK Ipynu (axiBIiB, [0 MAIOTh 3arajibHi
IHTEpECH 1 MparHyTh 3pOOUTH BIUIMB Ha IPOIiec BUOODPY.

Sk mpaBuio, posib aKTUBHOT TPYNH BUKOHYIOTh 1HII Opraisailii, siki Tak 4u
1HaKIIIE 3aIliKaBJICHI Y BUPIIICHH] BUHUKIIOT IPOOIEMH.

Hampuknan, akTUBHOIO TPYTIOI0 MOXHA BBa)KATH TPOMAJICHKY OpTaHi3aIiio Mo
3aXMCTy MpaB MAIlEHTIB, TPOTECTYIOUY MPOTH PILLIEHHS 00OB’SI3KOBOTO MEPEXOY
Ha aBTOMATU30BAaHE JUCTaHIIHE MEIUYHE KOHCYJIbTYBAaHHS MAall€HTIB JIIKApSIMU.

AKTHBHOIO TPYIOI0 MOXe OyTHM KOHKYpyIOUa OpraHizailisi, sSika Hamaraerbcs
MEPEIIKOIUTH 3AIMCHEHHIO BalllX TUIAHIB 1 TPOIMOHYE «IOMOBHUTHUCS», TOOTO
3HAUTH KOMITPOMICHE BHpimieHHs mpoOiemu. Teopernuno OITP moxe BuUXOAUTH
TIIBKM 31 CBOIX IHTEPECIB 1 HE 3000B’sA3aHa BPAXOBYBATHU TYMKY aKTUBHHUX TPYII,
ajie TMPaKTUYHO Taka MO3UIIS MOXXE MPU3BECTH A0 3aroCTPEeHHA KOHMIIKTY 1
HeOaxaHUX HacuiKiB y MailOytHeomy. Tomy OIIP 3aBxau Oepe 10 yBaru



IHTepeCcH aKTUBHMX TPYII, BpaxOBYIOUM iX MO3HUIIIT 1 KpuTepli BUOOpPY B IpoIieci
NPUMHATTS PIILICHb.

Y mpotieci NPUAHATTS PIIIEHb BAXJIMBY POJIb BIAITPAIOTh €KCIIEPTH — JIIOJIH,
skl mpodeciitHo kpame, Hixk OIIP, 3HaI0TP OkpeMi acmekTd mnpodJemMH 1
BHUCTYIAIOTh B POJIi JpKepesia iHpopmarrii, HeoOX1AHOT AJ1 MPUUHSITTS PIIICHHS.

Excnepm — npodecionan y cBoiit mpoOiemMHili 001acTi.

Jlo ekcneprtiB, 3a3BUYall, 3BEPTAIOTHCA, 1100 3’SCYBaTH MPUYMHH BUHUKIIOL
npoOJsieMH, po3pOOUTH BapiaHTH i1 BUPIIICHHS, OIIHUTH KOXKHY aJbTepHATHUBY Ta
3poOUTH MPOTHO3 PO3BUTKY mMonid. Hamatounm HeoOxiaHy 1HPOpMAIIiIO, eKCIIePTH
BUCJIOBJIIOIOTh CBOIO CyO €KTHBHY HOyMKy. OJHaK, SKIIO €KCIepT, Oyaydu
npodecioHaoM y CBOi CIIpaBi, HEYNEPEIKEHO OIIHIOE CUTYAIIII0, TO HOTO OIIHKA
OJU3bK1 10 00’ EKTUBHUX.

Cnig mam’siTaTv, 10 €KCHepTHa 1HQopMallis — 1€ He PIIICHHS, a JHIIe
KOpHUCHa 1H(popMallis, sika JornoMarae npuiHaTu pimeHHs. [IpuiiMatu pimeHHs Ha
OCHOBI CBOiX yrnojo6ans Moxke Tutbku OIIP. ExcniepTu BiAIOBiTarOTh TIIBKH 3a
cBoi pexkomenpamii. J{ymku ekcreptis 1 OIIP MoxyTb He 301raTucs.

Y miaroroBuli CKIAQMHUX pilIeHb, 110 MAarOTh, 3a3BUYal, CTpaTeriyHUN
xXapakrtep, 0epyTh y4acTh aHAITUKU (200 KOHCYJIbTAaHTH MO MPUUHSTTIO PIIICHD),
iX poJIb MOJISITAE B palliOHATIBHINA OpraHizallii Ipolecy NpUUHSITTS PIIIEHb.

Koncynomaum wooo yxeanenwHs piuienb — KOOPJIUHATOP MPOIECY TPUUHATTS
pILIECHB .

AHaITUKY BUKOHYIOTh TaKi OCHOBH1 (DYHKIIII:

— HagaHHs gonomoru OINP i BracHuky mpoOjemMu B MpaBWIIbHIM MOCTAHOBLII
3aBJIaHHS,

— BUSBIICHHSI POJIEH 1 MO3UIIII aKTUBHUX TPYII;

— oprasi3atiisi poOOTH 3 eKCIiepTaMu;

— BusiBneHHs nepesar OI1P;

— po3po0Ka Ta 3aCTOCYBaHHS TEXHOJIOT1H TPUIUHSATTS PIllICHb.

AHaITUK, Ha BIIMIHY BiJ €KCIIEpTa, 3a3BHYAi, HE A€ HITKUX OCOOMCTHX
OIIIHOK, a TUIbKkU aonomarae OIIP ycBimoMuTu cBOi nepeBaru, 3BaKUTH BCI «3a» 1
«IPOTHY 1 IPUUTH 0 PO3YMHOTO KOMITPOMICY.

HaiiBaxxnusilie 3aBianHs 1 crienudika poOOTH aHaTITUKA MOJSATaE y BUBUEHHI
1 BUsiBJieHH1 cuctemu niepesar OIIP.

JlocBigueHHni KEpIBHHK, SK TMPaBWJIO, YITKO YSBISIE CBOI MU, Biapasy
YCBIIOMJIFOE CyTh MPOOJEMHU 1 BUPOOJsi€e OCHOBHI BapiaHTU ii BHpimieHHA. Tex
came BITHOCUTKCS 1 J0 HAyKOBO-BUPOOHUYUX CUTYIIIH.

PesynpraT OaraThox JOCHIKEHB TOKa3yioTh, 1mo OIIP 06e3 nomaTkoBoi
aHATITUYHOI MIATPUMKH YacTO BHMKOPUCTOBYIOTH CIpOILIEHI abo cynepewinBi
npaBuia 1 Kputepii Buoopy. [IpuunHM Takoi MOBEAIHKU MOJIATAIOTh HE TUIBKU B



iHauBiAyanbHuX ocoOnuBocTax OIIP, a i B ToMy, 1O ICHYHOTh OO0’ €KTHBHI
O0OMeKeHHSI JIFOJIChKOT CUCTEMH nepepoOku iHpopMmarlii. Bunrkae 6araro moMusiok
1 IPOTUPIY JIOJUHHU B Tpolieci NMpudHATTS pimeHb. [1lo6 iX yHHKHYTH, MOKHa
3BEpHYTHCA JI0 TMOCIYT aHaNiTUKa, ikuil nmoBuHeH aonomortu OIIP mocainoBHO i
JIOT1YHO BUCJIOBUTH CBOI MEpPEeBary i MPUMHATHA OCTATOYHE PillICHHS.

['ooBHMIT 1HCTPYMEHT aHAITHKAa — TEXHOJOTll NPUUHATTSA pIlIeHb, SKI
«MexaHi3ytoTe» MuciaeHHs OIIP 1 BU3HA4arOTh MOPSAOK OTpUMAaHHS 1 OOpPOOKH
BCi€l He0OX1IHOI 1H(OopMaITii.

[IpaBunbHO MOOYI0BaH1 TEXHOJOTIT MPUNHHATTS PIllIEHb JT03BOJSIOTH BUSBUTH
nepearu OIIP, mopiBHATH MK cOOOIO0 BCi aIbTEPHATHUBH 1 CIIy>KaTh CBOEPITHUM
M1CHITIOBAYEM JTIOICBKUX MOXKITUBOCTEH.

OIIP opranizye Bci mporenypyu NPUAHATTS PIlIeHb i3 3aydeHHSM BKa3aHUX
daxiBiiB 1 yxBaiwoe pimieHHs. BkazaHe cTocyeThcs mepin 3a Bce JJisi KEPIBHUKIB
OpraHisailiii, a mpu po3B’s3yBaHHI HAyKOBO-IIPAKTUYHHUX 3aJa4 JIOJANHA HE 3aBXKIU
BUCTYIIA€ B O3HAUYEHUX 1I1OCTACSX.

1.3. ETanu npouecy npuiiHATTS pilleHb

['epOept CaiiMoH BUIUISE Y TIPOLIEC IPUHHATTA PillIEHb Mpu emani.

1 — nowyx ingopmayii. Ha nepmiomy erari 30UpaeThCs BCs JTOCTyNHA Ha
MOMEHT MPUUHSTTS pillieHHs 1H)opMaIris:

- hakTUYHI JaHi;

- IyMKH €KCIEPTIB,;

- OyyIOThCSl MATEMAaTUYHI MOJIEIII;

- IPOBOJSITHCS COLIIOJIOTIYHI ONMUTYBAHHS,

- BU3HAYAIOTHCS TIOTIISAIU Ha MPo0eMy 3 00Ky aKTUBHHUX TPYII, IO BITUBAIOTH
Ha ii pillIeHHS,

2 — nowyk i 3HAXO00XMCeHHs anvmepHamus. Jpyruil eram IOB’sS3aHUMA 3
BU3HAYCHHSIM TOTO, 1110 MOXKHA, @ YOTO HE MOXXHA POOMTH B JaHIM cUTyaIlii, TO0TO
3 BU3HAYEHHSM BapIaHTIB pillIEHb (AIbTEPHATHUB);

3 — subip kpawoi aremepramusu. TpeTiii eTan BKIt0Yae B ceOC TOPIBHIHHS
albTEpPHATHUB 1 BUOIp Halikpaioro BapianTa (a0o BapiaHTIB) PillICHHS.

[TpuiAHATTS pilICHHS TOJISATAE Y BUKOHAHHI 10CI008HOCMI TAKUX TIPOIIETYP:

— aHai3 mpoOsIeMu Ta BUOIp METH, 33715 IKOi MTPOBOIUTHCS BUOIP;

— OLIIHKA CTYTEHsI y3TroJKEHOCTI METH;

— ¢hopMyTIOBaHHS MHOKUHH alTbTEPHATHB, 3 IKUX 3I1MCHIOETHCS BUOIP;

— aHaJi3 1 Ol[IHKa HACIAKIB peani3alii KOKHOI 3 aJlbTEPHATHB;

— (opMyJIFOBaHHS KPUTEPIIO0 TOPIBHAHHS, TOOTO MpaBWia, 3a JOTOMOTOIO
SIKOTO BU3HAYAETHCS TIepeBara albTePHATUB;



— BU3HAYCHHS pEKUMY BUOOPY: OJTHOKpa30BUii a00 OaraTopazoBui;
— OITIHKA CUTYyaIlil, B IKiii MPOBOAUTHCS BUOID;

— BU3HAYCHHSI THITY BiJIITOBIIaILHOCTI: 1HAMBIyallbHAa 00 TPYIIOBa;
— peautizaliis BHOpaHOTO BapiaHTa JIiH.

1.4, Tunu anbTepHATHUB Yy 3a/1a4aX NPUAHATTA pillleHb

Bapiaatu naiit abo BapiaHTH MEBHUX MPOITO3HUIIA IPH PO3B’A3yBaHHI HAyKOBO-
NPAKTUYHUX 33/1a4 MPUXHATO Ha3UBATH aJbTePHATUBAMHU.

Anvmepnamuéu — HEBI’ €MHA YaCTHHA MPOOJIEMU MPUHHATTS PIIICHb: SKIIO
HEMa 3 4Yoro BUOWpaTH, TO HeMae 1 BUOOpy. OTxe, Uil MOCTAHOBKU 3ajadi
OPUIHATTS pillIeHb HEOOX1THO MaTH Xo4a O 1Bl albTePHATUBHU.

[cHYIOTPH anbTepHATUBU:

— HE3aJIeKHI,

— 3aJIeXKHI.

He3zanesxcnumu € T1 anbTepHATUBYU, Oy Ib-5IK1 J11i 3 AKUMHU (BUAICHHS K € IMHOL
Kpallloi, BUJIAJICHHS 3 PO3IJIsY) HE BIUIMBAIOTh HA SIKICTh 1HIIUX aJIbTEPHATHUB.

[Ipu 3anexcnux anbTepHATUBAX OIIHKM OJIHUX 3 HHUX BIUIMBAIOTh Ha SKICTh
HIITUX.

€ pi3HI munu 3anesxcnocmi anemeprHamus. Haltbo11b111 IPOCTOIO 1 OYEBUTHOIO
€ Oe3nocepeons epynosa 3aexHCHicmy: K0 BUPIIICHO PO3TIsAaTH Xo4ya O oJHy
albTEpHATUBY 3 TPYNH, TO NOTPIOHO po3risAaTd 1 Bco rpymy. Hampukinan,
MPOEKTYBAaHHS 1H(POPMAIIIHOT CUCTEMH 13 3a3/1alieriib BKa3aHUMU OOMEKEHHSIMU
Ta MPUITYIICHHSIMU TATHE 32 COO0I0 PO3IJIs yCIX MOKIMBUX BApIaHTIB peai3allli.
3ajayul MPUHHATTA pILIEHb ICTOTHO PO3PI3HSIOTHCS TAKOXK Yy 3aJ€KHOCTI BIJ
HAsSIBHOCTI aJIbTEPHATUB HA MOMEHT MIPUNHSATTS PIIICHb.

3ycTpiyaroThes 3a/iadi, KOJIM BCl1 aJbTEPHATHBHU BKE 3a/1aHi, B)KE BU3HAYCHI,
HEOOX1THO JIUIIIE BUOPATH KPpaIlll 3 11€] MHOXUHHU.

Hanpuknan, ne:

- momyk HanomyssipHimoi [T-gpipmu 3 yxe HasgBHUX;
- BU3HAYCHHS HAKPAIOTO YHIBEPCUTETY;
- BUOIip Halikpaioi kadenpu B 3BO.
Oco0MBICTIO IMX 33J1a4 € 3aMKHYyTa MHOKHHA aJbTePHATHUB.

Ane iCHYIOTH 3aJadi IHIIOTO THUITy, J€¢ BCl aJbTepHATUBU ab0 iX 3HAYHA
YacTHHA 3’ ABJISIOTHCA MICIS MPUHHATTS OCHOBHHUX PIILICHb.

Konu anbprepnaruB ©Oarato (coTHi 1 Tucayl), yBara OIIP He wMoxe
30CEpPEAUTHUCS HA KOXKHIN 3 HUX. Y TaKUX CUTYallisIX 3pOCTa€ HEOOX1IHICTb!

- B UITKUX IIpaBUjIax BUOOPY;



- B IIpOLIeIypax BUKOPUCTAHHS €KCIIEPTiB,;
- y po3po0Ili CYyKymHOCTI TIpaBuJI, M0 JO3BOJISIIOTH OPTaHI30BaHO BUKOHYBATH
npoiiec BUOOpY.

VY Takux 3aBOaHHSX, AK, HAMPUKIAA, BHOIp NeBHOI 1HGOpMAIIHHOI TEXHOIOT1T
JUISL pO3B’SI3yBaHHS KOHKPETHOI MpuKiIaaHoi 3amadi, Bubopi PMCT Tomo, Bubip
METOIB pO3p0oOKH 1H(OPMAIIITHOT CHCTEMH, OCHOBHUX aJbTEPHATUB, 3 PO3TIISIY
SKUX TTOYNHAETHCS BUOIp, MOPIBHSAHO HEOaraTo, ajie BOHU HE € €IMHO MOYKJITHBHMH.

YacTto Ha iX OCHOBI B IMpolieci BHOOPY BHHUKAIOTh HOBI aJbTECPHATHUBH.
[TepBuHHI, OCHOBHI aJbTEPHATHBU HE 3aBXKIH 3aJOBOJILHSIOTH YYACHHKIB MPOIECY
BuOopy. O/HaK, BOHU JIOMIOMAararoTh iM 3pO3yMITH, YOr0 KOHKPETHO HE BHCTAyae,
0 MTAETHCS peamisallii npu Aa”ii cutyairii, a mo — Hi. llei kmac 3agad MoxHa
Ha3BaTHU 3a0a4amiu 3 AlbMePHAMUBAMU, WO KOHCMPYIOIOMbCAL.

1.5. Tunu kpurepiiB y 3axavax npuiHaTT pimens (3I1P)

VY cydacHiil Hayll Npo NPUUHSTTS PIlIEHb BBAXXAETHCS, 110 BapiaHTH PillleHb
XapakTepU3yloThCs PI3HUMHU MOKa3HUKaMu ix npuBadmmBocti mius OITP.  Ili
MOKa3HUKU HA3UBAIOTh O3HAKAMU, hakmopamu, ampubymamu ado kpumepiamu. Y
NOJAJIBIIOMY BUKOPUCTAEMO TEPMIH «KPUTEPIN.

bynemMo Ha3uBatu kpumepisimu OyiHKu albmepHamué TOKA3HUKHU 1X
puBadIMBOCTI (200 HEMPUBAOIMBOCTI) JIJIsl YUaCHUKIB IIpoliecy BUOOpY.

Y npodeciitHiii  IiAIBHOCTI  BUOIp  KPUTEPIIB  4YacTO  BU3HAYAETHCSA
0araTopiyHOIO0 MPAKTHKOI, JOCBIIOM. Y IMEpeBa)kHIA OLIBIIOCTI 3a7a4 € JOCHTh
O0arato KpuTepiiB OILIHOK BaplaHTIB pilIeHb, I KpUTEpii MOXYyTb OyTH
He3anedCHUMU a00 3anNeHCHUMU.

Hexaii 1Bi mopiBHIOBaH1 aJIbTEPHATUBU MAaIOTh PI3HI OL[IHKM MO MEPIIiil rpyIi
KpUTEPIiB (HEH3AIEKHUX ) 1 OJHAKOBI — MO APYTid Ipymi (3aJI€KHUX).

VY TIIP npuitHsTO BBaXKaTu KpUTepii 3anexcuumu, sikio nepesaru OITP mpu
MOPIBHSIHHI aJbTEPHATUB 3MIHIOIOTHCS B 3aJICKHOCTI BiJ 3HAYEHb OJHAKOBHX
OIIIHOK IO JAPYTiil TPyIi KPUTEPIiB.

[Tpunyctumo, 1o IT-cremianicty HEOOX1JHO aBTOMATHU3yBaTH MPOIEC BUOOPY
Micud st Oy iIBHULITBA OyA1BIIl, SIKUW BPaXOBY€ HACTYIIHI TPU KPUTEPIi:

— TUIOUTY TepUTOPIi (UMM OUIbIIA, TUM Kpallle);

— I[IHy OJJTHOT'O KBaJIpaTHOrO MeTpa (UMM MEHIIIE, TUM Kpalle);

— penbed (pIBHUHHUIN Kpallie TOpOUCTOro).

Hexaii mo TpeThoMy KpHUTEpiI0 MOPIBHIOBAHI TEPUTOPIi MarOTh OJIHAKOBY
omiaky. OIIP BuOupae BenwKy 1 MOPIBHSHO JEIIEBY TEPHUTOPiIO, a HE Maiy 1
JIOPOTY TEPUTOPIIO MPU PIBHUHHOMY PENBEPI.

VY nanoMy npuKJIal KpUTEPIi € 3a1eKHUMMU.



Ha cknmamHicTh 3a1a4 NpUAHATTS PillIeHb BIUTMBAE TAKOXK KIJIBKICTh KPUTEPIiB.
[Ipu HeBenuKOMY 4HCII KpPUTEpliB (ABa YW TpH) 3aJadya MOPIBHSIHHS JBOX
aIbTepHATUB JOCUTH MPOCTAa Ta IMPO30pa, SKOCTI 3a KPUTEPISIMH MOXKYThb OyTH
Oe3mocepeTHbO 3iCTaBIeHI, MOXKEe OyTH BUPOOICHHI KOMIIPOMIC.

[Tpu BenuKOMY YHCITI KpUTEPIiB 3a7]a9a CTaE MaJIOOCSHKHOIO.

[Ipu Benukii KUIBKOCTI KpUTEPIiB BOHH, 3a3BUYAl, MOXKYTh OyTH 00’ €HAHI B
IpynH, M0 MalTh KOHKPETHE CMHCIOBE 3HA4eHHS 1 Ha3By. [lincTaBoro s
MPUPOJIHHOTO YTPYHOBAaHHS KPUTEPIiB € MOXKJIMBICTh BUAUIMTH TUIFOCH 1 MIHYCH
allbTepHATHUB, iX TepeBard Ta HEAOJIKU. Taki Trpymu, SK MPaBUIIO, HE3AICHKHI.
BusiBiieHHsI CTPYKTYpH Ha MHOXHHI KpUTEPiiB pOOUTH MpoleC MPUUHATTS PILICHb
OLITBIII OCMUCIICHUM Ta €PEKTUBHUM.

1.6. llIkanu owiHOK 3a KPpUTEPiAMM y 3a7]a4aX NPUIHATTSA pilleHb

BuxopucranHs KpuTepiiB IJis OLIHKK ajJbTEPHATHB BHMAarae BU3HAYCHHS
rpajamii sKoCTi:
- Kpammux,
- TIpHIUX
- NPOMIKHUX OI[IHOK.

[HakIe KaXKy4u, ICHYIOTbh IIKAJIA OI[IHOK 332 KPUTEPISIMHU.

Illxana — e IHCTpYMEHT (IIPUITHATA CHCTEMa MPABUII) OIIHKY (BUMIPIOBAHHS)
AKOCTI SIKUX-HEOYb 00’ €KTIB a00 SIBUII.

Keanimempis — Hayka npo OILIIHKY SKOCT1 00’ €KTIB.

Bumiproéanus — axT TpPHUBIACHEHHS dYHCeNl 00 €KTaM 3TiTHO 3 JCSKOI0
CHCTEMOIO MTPaBHIL

J1)1s1 BUKOHAHHS BUMIPIOBaHb BUKOPHCTOBYIOTh TPH BJIACTUBOCTI YHCEIT:

- TOTOXKHICTb;
- PaHroOBUU MOPSIIOK;
-  AIUTHUBHICTb.

AHxicmbs € HaWMOBHIIIOW XapaKTEPUCTHKOI Oyab-ikoro o0’ekTa. SKiCTh
BHUPAXAa€ BU3HAYEHICTh 00 €KTa y BUIJIAl CYKYIHOCTI PI3HMX BJIACTMBOCTEM, IO
BUSIBIISIFOTHCS Y B3a€MO/I1T 00’ €KTa 13 30BHIIIHIM CEPEIOBUIIIEM.

OIIP BuKOHY€E MOPIBHSAHHS aJIbTEPHATUB HA OCHOBI MEBHOI CUCTEMH MeEpeBar,
sKa 3aJICKUTh BiJ| IIKaJIW TIepeBar. 3ajieKHO BiJl TOTO, MO SKIM MK 3ajaHi Il
nepeBaru, OINIHKA SKOCTI aJdbTEPHATUB MAalOTh BEIUKUW ab0 Mamuii oOcsr
1H(DOopMaIrii 1 BOJIOAII0TH PI3HOIO 310HICTIO 0 MATEMAaTHYHO1 (hopMati3aliii.

VY npuitHATTI pillieHb NPUNUHATO PO3PI3HATH IIKAJIH:

- 0e3nepepBHUX 1 JUCKPETHUX OLIHOK;

- KUTBKICHUX 1 SIKICHUX OI[IHOK.



JInst KpUTEPII0 «BAPTICThY» BUKOPUCTOBYIOTH O€3MEpPEpPBHY KUIBKICHY IIKATY
OLIHOK (B TPOMIOBUX OAMHULAX). JlJIi KPUTEpII0 «HASIBHICTH BIJHOIIECHHSI» —
SKICHY JABIMKOBY IIKaJy: € 200 HEMaE.

KpiMm karteropiii «sKiCHI — KUIBKICHI», «O€3MepepBHI — IUCKPETHI», Yy
MPUHAHATTI PIICHb PO3PI3HIIOTH TUITH IIIKAJ.

IcHy€e 4oTHpH OCHOBHI P1BHI BUMIPIOBAHHS (THUITH IITKAJI):

— IIKaJia HaiiMCHYBaHb;

— IIKaJia MopsAAKY (paHroBa IIKaja);

— IIKaJia 1HTepBajiB (pPIBHUX 1HTEPBAIIB);

— IIKaJia BIJHOLIEHB (MPOMOPLIOHATBHHUX OLIIHOK).

1.6.1. llIkana HaiiMeHyBaHb

VY mikani HaltMeHyBaHb YMCJIa BUKOPUCTOBYIOTHCS SIK HAWMEHYBaHHS 00’ €KTIB.
Hanpuknan, mkanorw HalilMEHYBaHb €:
- HOMEpH JIOKYMEHTIB Y ITPOEKTHIN TOKYMEHTalli,
- HOMepa KPOKiB po3poOKkH 1HHOPMAIIMHUX CUCTEM;
- 1aeHTU(dIKalliHI HOMEPH KOPUCTYBayiB 0a3H JaHUX TOILIO
[IIkana He mOmycKae HISIKUX OIepalliid 3 4hciiaMu, MO CYTi 1€ SKICHA IIKaJa,
sKa JIOIyCKae AEsIKl CTATUCTUYHI oneparii 3 JaHUMHU.

1.6.2. lllkaJya nopsiaky (paHroBa MIKaJia)

[Ilkana nNOpsAAKY YTBOPIOETHCS y PE3YJNbTATI PO3TALIYBAaHHA OO0 €KTIB Yy
MOPSAKY 3pOCTaHHS a00 CIaJlaHHs MipY MEBHOI BJIACTUBOCTI (IepeBar eKCIepITiB,
OIIP Tomo).

[Is mKkana € «IOCHUJICHOIO» IMOPIBHSHO 31 INKAJIOK HaWMEHYyBaHb Yepes3
MOPIBHSIHHS 00’ €KTIB 3a OJHIEI0 03HAKOIO 3a npuHIUIIOM «I1{o Ginbine (MeHIe)?»
a60 «ILlo ripme (kpare)?».

Po3pi3Hst0TH IIKau:

- [POCTOro,
- cna0koro,
- CHJIbHOTO NOPAJIKY.

VY mikani npocmozco nopsaoky Hemae npooJieMu 3 IOPIBHSIHHIM 00’ €KTIB.

VY mkani crabkozo nopsoky MOXYTb MaTH Micle BUMAAKU, Koiu «O0’ekT A
Takuii camuii, sk o0’exkt B». KoxHOoMy enemeHTy psay B LUX IIKajgax
NPUMKACYIOTh YMCIIOBE 3HAYCHHSI 1 BUKOHYIOTh CTATHCTHYHI omepaiii OTpuMaHHS
yacToT abo moa. OOYUCHIOITHCS MEJIaHU, MPOUEHTUI, KOe(DILIEHTH PaHTOBOI
KOpeJIsIIii.



VY mkam cunvHoeo nopsaoKy €KCIEepT HE TUIBKU YIOPSAKOBYE O0’€KTH 3a
SKOI0-HEOYIb O03HaKoK abo BJIACTHUBICTIO, a 1 BKa3dye CWUJIy L€l MepeBar,
Hanpukiaa, B mexax [0,1]. Ilpuknmagom € 1mikama 4YacTOTH BUKOPHCTaHHS
1HbOpMaIIHHUX TEXHOJIOTIH:

— JIy’K€ 4acTO BUKOPUCTOBYETHCS;

— 4aCTO BUKOPUCTOBYETHCS;

— BUKOPUCTOBYETHCSI B OKPEMUX, CHIEHU(DIUHUX BUTIATKAX.

1.6.3. llIkana inTepBaJiB (piBHUX iHTepBaJIiB)

[lIxana iHTEepBaiiB MOOyJAOBaHA 3 PIBHOMIPHUX IHTEPBAJIB 1 € KpaIiow
MOPIBHSHO 31 IIKAJIOK TOpsAnKy. [l 1HTepBaJbHOI MIKAJIM XapaKTepHO, IO
MOYaTOK BIJJIIKY BUOMPAETHCA JOBUIBHO TaK caMoO, AK 1 KPOK (BIJACTaHb MIXK
OILIIHKaMH ) TIIKaJIH.

Hampukman, mkama 3HaXOMKEHHS EKCTPEMyMy pO30MBAa€ThCS HA KPOKH,
IIKaja IEBHOI0 HaXWIy pO30MBAETHCS HA IHTEPBAJIM Haxuily B rpaaycax. Ha Oyb-
K1 TUISHII KA OJJHAKOBUM 1HTEpBAJ 03HAYA€ OJTHAKOBY MIPY O3HAKH.

[IpuknagoMm iHTEpBaIbLHOI IIKAJW € OIIHIOBAaHHS 3HAaHb CTYJCHTIB IIiJI 4ac
MPOBENICHHs ek3ameHy. EkcrneprT-BHuKiIanay, OIIHIOIOYM PIBEHb 3HAHb CTYJCHTIB,
MOBUHEH HE TIJIbKU BUPIIIUTH, IO OJIMH CTYJIEHT 3HAE MaTepiaji Kpaile 3a 1HIIHX,
ajie CKa3aTH, Ha CKUIbKH Kpaiie. BumipiroBanHs (pakTUYHO MPOBOAUTHCS IO KA
31 cta OaniB. PiBeHb 3HaHb, KUl BIANOBIAAE OJHOMY Oany (HYyJbOBAa TOYKA) — HE
BIJIOMHH.

1.6.4 .llIkana BigHOIEeHb (MPONMOPIiIOHAJIBLHUX OI[iIHOK)

S0 movatok BiIIKY (Hy/IhOBa TOYKA) CIIBMAAA€E 3 HYJIHOBOIO MIPOIO JaHOL
O3HaKH, TO I wKala eiOHowleHsb. JIJIsS MTBOX BEIWYWH, BUMIPSHUX 3a IIKAJIOKO
BIIHOIIICHb, MOXHA BHM3HAYWUTHU, Y CKUIBKM pa3iB 3HAUYEHHS OJIHI€] BEJIWYUHU
O1mbIIe 3a 3Ha4YCHHS 1HIIOI. JIJIS 1IbOro HEOOX1AHO 3HAUTH BIAHOIICHHS YHCIOBHX
3HaUE€Hb BEIMYMH Yy il wmkami. [lpuknagom € mikaga TEpPMOJIMHAMIYHUX
TeMIeparTyp.

Ile nalicunpHImIA 31 BCIX HABSACHHUX IIKaJ.

1.6.5. AGcoI0THA HIKAJIA

AOCONIOTHOIO € 1IKaja, y SAKii € abCOMOTHUN HYJb 1 a0COJIOTHA OJUHMIIS.
Takor MKaJIOKW € MOCIIOBHICTh HATypaIbHUX YKced. OCOOIMBICTIO 1II€T MIKATU €



il Oe3pOo3MIpHICTh, IO JO03BOJIIE BUKOHYBATH HaJ JaHUMM III€] IIKaad TaKi
orepartii, sKi HEAOMyCTUMI JJIsl AaHWX IHMUWX mmKai [Ipukian: omiHKM mepeBar
Ipy pO3B’S3yBaHHI 3a7ad 13 BUKOPUCTAHHS CTPOTO pPaH)XYBaHHS JIOKAJIBHUX
KPUTEPIiB 13 X qucKpeTHOT MHOXKUHU ([IMJIK).

1.6.6. IlcuxomeTpuuHna mkasua Tomaca Caari
(mKaJjia eKCrnepTHOro OWiHIOBAHHS MpiopuTETiB 200 MepeBar)

Binomuit amepukancekuii (axiBenps 13 cucremHoro ananizy Tomac Caarti
3aMpOTNIOHYBAB KAy BIIHOCHOI BaXJIMBOCTI a00 TepeBaru OJHOTO 00’€KTa Haj
iHmmM. O1iHKa BUKOHY€ThCs ekcneproM abo OIIP, Tomy mikamy Ha3uBarOTh
ncuxomempuynoro.  Illkana  103BoJISE  TIOPIBHIOBATH  JaHI 3  PI3HOIO
KBaJIIMETPUUYHOIO OCHOBOIO. O/HI /1aHI BUMIPIOIOTHCS B TAKUX HIKalax SK IIKaja
HaliMeHyBaHb a00 paHroBa IIKaja, 1HII — B TaKUX IIKajaxX sK IIKaja 1HTEepBaJiB
a00 BiJIHOIIICHb.

Kpim Toro, pi3Hi AaHi, 110 BUMIPIOIOTHCS B CHJIBHUX IIKaNaX, MOXYTh MaTu
pi3HY PO3MIPHICTh (METpH, KIJIorpamu, cekyHau, rpusHi). [llkana Caati no3Boiise
OTPUMATH PALlOHAJIbHI CIIBBIJHOIIECHHS MK TJAHUMHU P13HOT TPUPOAHU.

VY mpuiHATTI pillieHb HabacTillle BUKOPUCTOBYIOTHCS MOPSIKOBI KU 1
HIKaIX OPONOPUINHUX OIIIHOK. BHKOPHUCTOBYETHCS MNpH pO3B’sA3yBaHHI 3ajad
METOJIOM aHaJi3y iepapXii ().

1.7. ®opmasibHa MOJIeJIb 32/1a4 NPUAHATTS PillleHHS

Tpamumiianii miaxig Ao kinacudikamii 3agad  npuitHATT pimens  (3I1P)
3aCHOBAHMI Ha MHOXHMHI O3HAK, 1[0 XapaKTePU3YIOTh KIJIbKICTb 1 SIKICTb JOCTYITHOT
1Hpopmarrii.

3IIP moparoTh TakMM KOpTEkKeM (YHOPSAKOBAHOK MHOKHHOK — JYXKKHU
<...>):

<T,A, K, X, F, G, D> (1.1)

ne T — mocraHoBKa 3ajadl (Hampukian, BUOpaTH HaWkpamuid IT-mpoekT 13
MHOXUHH [T-TIpO€EKTIB /ISl MOJAIBIIOT0 BUKOHAHHS, BH3HAYUTH IIOCIIJIOBHICTH
Buoopy PMCT To1ro0);

A — MHOXKMHA JIOTYCTUMUX aJIbTEPHATUB IS pealtizailii NeBHUX (PYHKITIH;

K — MHOXuHa KpuTepiiB BUOOpPY (MHOXKMHA MOKE BKJIIOYATH OAWH KpUTEpId
(omHOKpUTEpiaibHA 3ajlaya BHOOpPY) ab0 MOXKE€ MICTUTH JCKUIbKAa KpUTEPIiB
(baratokpuTepiaabHa a00 BekTOpHA 3a7a4a). B 38’sa3ky 3 num 3I1P moainsroTh Ha:



- 3371441 31 CKaJIIPHUM KPUTEPIEM,

- 33/1a41 3 BEKTOPHUM KpHUTEpieM a00 6araToKpUTepialibHI 3a/1a4i;

X — MHOXHMHA METOJ[IB BHUMIPIOBAaHHS TEpeBar ajJbTepHATHUB (BUKOPUCTAHHS
HOMIHAIBHOT (KiacudikamiitHOl MIKanwM), PaHTOBOI INKAJIHA, KiTHKICHOI IIKAJIH,
EKCIIEPTHOI OIIIHKK 3a JOMOMOIOI0 KOMEHTApiB, EKCIEPUMEHTAIbHOI OIlIHKH,
OIIIHKY Ha OCHOB1 MPOAYKIIIMHUX MTPABHII);

F — BimoOpa)keHHS MHOXXHHHU JIOIYCTUMHX ajJbTEpPHATHB, IO Peajli30BYIOTh
byskii, B (He “Ha”!) MHOXHHI KpUTepiajdbHHX OI[iHOK. BimoOpaxkenus A B K
MOke OyTH JeTepMiHOBAaHUM, BIPOTIAHICHUM a00 HeBHM3HAYeHMM. BiAmoBigHO 110
IIHOTO 33J1a41 IPUIHSITTS PIICHb MOAUISIOTH Ha 3a1a4i:

- B yMOBaX BU3HAYEHOCTI;

- B YMOBax pU3UKy a00 B yMOBax HEBU3HAYEHOCTI;

G — cucremMa nepeBar BUpIIIAIBHOTO eleMeHTa ((hopMyBaHHS MepeBar OJHIE0
0co0010 ab0 kojekTHBOM). BinmosigHo 1o 1isoro 3I1P moaiisitoTs Ha:

- 3371441 1HMB1TyalIbHOTO;

- 33/1a41 KOJIGKTUBHOTO TIPUUHSTTSI PIlIICHB;

D — BupimanbHe NOpaBWIO, WO BIJOOpa)ka€ CUCTEMY IepeBar BUPIIIAIBHOIO
eJIEMEHTA.

1.8. Muoxuna ExxBopra-Ilapero

Binsdpeno llapemo (1848 - 1923) — iTamiiicbKuii €eKOHOMICT-COIIOJIOT, SKHMA
nmepimmM  3BEpHYB  yBary Ha Te, 10  TOYMHATH  BIOPSJIKYBaHHS
OaraTokpuTepiaibHUX aIbTEPHATUB MOTPIOHO, MOYNHAKOYH 3 BUJAAICHHS TI1pIIUX.

Ilpunyun Ilapemo nonseac 6 momy, wWo ONMUMAILHUL Dpe3yabmam Cio
wyKamu minoKu cepeo eiemeHmit MHONCUHU HeOOMIHYIOUUX PIULeHD .

Cepen anpTepHaTHUB MOXYTh BHSIBUTUCS 1 Taki, y SKHX OIIHKH 3a BCiMa
KPUTEPISIMU TipIIIi, HIK Y IHIIUX, TaKl aJbTEPHATUBU HE € KOHKYPEHTO3JaTHUMH,
iX BUKPECTIOIOTH 3 TabuIll. 3aJIUIIA0ThCS AIbTEPHATUBH, SIK1 X04a O 10 OJHOMY
KPUTEPIIO HE TIpIii, HIX 1HII a00 HEAOMIHYIOUI aJlbTEPHATUBH.

Muoxuny [lapeTo 111e Ha3UBaIOTh MHONCUHOIO HENOKPAWYBAHUX DILUEHD.

®pencic Edaceopm (1845 - 1926) — anrmilicbkuii BUCHHH, CICIiali3yBaBCs B
MUTAaHHSAX MaTeMaTUIHOI eKOHOMIKH. [ToHsATTs «IlapeTo-onTUManbHE pIICHHD) Y
BUIAJIKY JBOX KpPUTEPIiB, BBIB JO TOTO, SK B 3arajbHOMY BUIJISAI HOro OyIio
chopmynroBano Binsdpeno [apeTo.

Ilapemo-onmumanvnicms piweHHs O3Hauae, MO BOHO HE MoXe OyTu
MOJIMILIEHO TO >KOAHOMY 3 KpUTEpliB 0Oe3 MOTIpHICHHS MO SKOMYCh I1HIIOMY
KpUTEPIIO.



[lin yac momyky OjAHIET AOMIHYIOUO1 ajJbTepHATHBH, HEOOXITTHO BBECTHU
J0JJaTKOBI BIJOMOCTI PO KpUTEPii, sIKi 3MOTIM O 3MEHIIUTH MHOXHHY [lapeTo.

Po3B’si3yBaHHsSI OaraTOKpUTEpiaIbHUX 3aJad BHOOPY 3BOIAUTHCS 1O TaKUX
emanis.

- eran 1. BuzHaueHHs1 MHO>KMHM HETOKpaIllyBaHUX piieHsb 3a [Tapero.

- eran 2. OTpuMaHHA J0aTKOBOI 1HPOpMaIii PO KPUTEPIi.

- eran 3. BukopucranHs nonatkoBoi iH(opMallii mpo KpuTepii AOTH, MOKHU
MHOXHHa [lapeTro He MICTUTHME TUIBKM OJIHY aJbT€PHATHUBY ab0 TrpyIy
TbTEPHATHUB.

[Tpumyctumo, 110 3a7aHa rpymna aabTepHaTuB. [IopiBHIEMO BCi allbTepHATUBU
MOTIAPHO 1 BUKJIIOYUMO Ti 3 HUX, SIKI JJOMIHYIOTBCS X04a O OJHIEIO 3 aJbTepHATHUB.
Pemra (HemoMiHyro4l) albTEpHATHUBU HajiekaTh MHOXMHI EmkxBopra-Ilapeto.
AnpTepHaTHBH, 10 HalekaTb MHOXMHI EmxBopra-Ilapeto, HEMOXIHUBO
MOPIBHATH 0€3MOCEepeTHHO Ha OCHOBI KPUTEPIAIbHUX OLIHOK, aje, SKIIO PIllIeHHS
MOBUHHO OyTH MPUUHATO, TO MOPIBHSHHS aJlbTEPHATHUB, IO HAJIEKATh MHOXKHHI
EmxBopra-IlapeTo, MOKIIMBO Ha OCHOBI 10AaTKOBOI 1H(popMarlii. Take NopiBHIHHS
€ OCHOBHHUM JJIsI 3Tra/IaHOT0 BHINE TPETHOTO €TAITY TPOIIECY MPUHHSTTS PIllICHb.

HeBaxko mepekoHartucs, mo MHoOkuHa EmxBopta-Ilapero Bkitouae B cebe
HaWOLIBII «KOHTPACTHI» aJIbTEPHATUBU, CKJIQAHI JUIS MOPIBHAHHSA. SIKIIO CTOIThH
3ajlaya BUOOpY OJHIET Kpamoi aabTEepHATHBH, TO BOHA OOOB’A3KOBO HAJICKUTH
MHOkHHI EmkBopTa-Ilapero. Tomy B 6araTboX TEXHOJIOTISIX MPUUHATTA PIIICHB
Jy’K€ BaXKJIMBHUM eTan BUIIICHHS MHOXUHU EmxBopra-IlapeTo 31 Bci€i MHOKMHU
3aJIaHUX ATBTCPHATHUB.

OnHUM 13 MOXJIMBHUX CIIOCOOIB BUPIIIEHHS L€l 3a71a4i € MonapHe NOPIBHSIHHS
albTEPHATUB 1 BUKIIOYEHHS JIOMIHOBAaHUX. 3ajaya BUIUICHHS MHOXUHU
EmxBopra-llapeTo, 3a3Buyail, poO3IIATA€TbCs SK IONEPENHs, 3a HEW WHIe
HAWOUIBII ICTOTHUHN eTan NPUUHSTTS PillleHb.

1.9. Tunogi3axa4i npuAHATTA pillleHb

3 TpbOX HABEACHHUX BHILE €TaIlB MPOLECY MPUHUHATTS pIillIeHb HaWOUIbIIA
yBara, TPaAMIiiiHO, TPUAUIAETECS TPETHOMY €Tamy. 3a BU3HAHHSAM BaXKIMBOCTI
NOIIYKY 1H(pOpMalii Ta BUAUICHHSAM aJbTEPHATHUB CIIAYy€ PO3YMIHHS TOTO, IO IIi
emanu Ha0368U4AliHO HehOPMANi306aHI.

Criocobu mpoXOoKEHHS €TariB 3a1ekarh He TUTbkH Bin 3Micty 3I1P, ane 1 Bin
JOCBiy, 3BUYOK, ocobuctoro ctuio OIIP 1 #ioro otouenns. HaykoBuii anami3
npoOieM MPUUHATTSA pILIEHb MOYMHAETHCS 3 MOMEHTY, KOJM Xoua O yacTuHa
aNbTepHATUB 1/a00 KPUTEPIiB BiIOMA.



VY cydacHii Hayli NMpO TPUNHATTS pIlIeHb MEHTpPaJIbHE MICIE 3alMaroTh
OaratokpuTepiayibHi 3amadi BHOOpY. BBaxkaeThcs, mo BpaxyBaHHS OaraThox
KpUTEPIiB HAOIMKAE TOCTAHOBKY 3a/1a4i 10 peagbHOTO KHUTTSL.

TpanumiitHO IPUIHATO PO3PI3HIATH Mpu ocHosHi 3IIP:

— 8NOpAOKY8anHsa arvmepuamus. i psay 3al1ad BUCYBA€ThCS OOTpyHTOBaHa
BUMOTa BU3BHAYUTH MOPSJIOK Ha MHOKHHI alibTepHaTuB. Hanpukian:

- MEHEKEp MPOEKTY BIOPAIKOBYE 3a CTYNEHEM PEHTA0EIbHOCTI MHOKHUHY
3aIpPONOHOBAHUX MTPOEKTIB;

- kepiBHUKU [T-QipM BHOOPSAKOBYIOTH PEHTHHIOBI CIIMCKH MPOTPAMICTIB 3a
CTyIeHeM iX yHiBepcaiabHocTi, Bubip PMCT Tormo.

Y 3aralibHOMY BHIIaJKy BHUMOTa YIOPSJAKYBAaTH albT€PHATHBU O3HAYAE
BU3HAYMTH BIIHOCHY I[IHHICTh KOXHOI 3 aJIbTE€PHATHUB;

— po3no0din aremepHamus 3a Kiacamu piwens. L1 3a1adi 4acTo 3yCTpivaroThCs
y MOBCAKIECHHOMY XHUTT1. Hanpukiaz, mijg yac po3pooku iHGOpMaIIiTHUX CUCTEM,
MiJ] Yac CTBOPEHHS MPOTPaMHUX 3acTOCyHKIB IT-cremianmictv, 3a3BUyaid, NUISATH
albTepHATUBH HAa JBI TPYINHU: IO 3acCIyroBYIOTh 1 HE 3aCIyrOBYIOTH OLUIBII
JIOKJIaTHOTO BUBUEHHS, 00 BUMAararoTh 3HAUHUX BUTPAT pecypciB. Hampukian,

- TPYIIH TOBApP1B PO3PI3HAIOTHCS 32 AKICTIO,:

- abiTypieHT (opmye Tpymy 3akiajaiB BUIIOI OCBITH, B SIKI BIH TMparHe
BCTYIIUTH,

- KHUTOJIIO0U BUJIISIIOTH 32 PUBAOJIMBICTIO JJI YUTAHHS TPYIU KHUT,

- MaHJIPIBHUKU BUOUPAIOTH TYPUCTCHKI MapIIpyTH;

— guoinenHs Kpawjoi anvmeprHamueu. 1l 3amada BBaXKA€TbCA OJHIEIO 13
OCHOBHMX y TPHUUHATTI pIlIEHb, BOHA 4YaCTO 3yCTPIYA€TbCA HAa MPAKTHUI.
Hanpuknan, 1ie 3agayi, mo 100pe Bigomi A ycix [T-cnemianicris:

- BUOIp HaNOUIBII BIAJIOTr0 CTAHAAPTY il Yac MPOEKTYBaHHS 1H(OpMAIIHHOI
CUCTEMU;

- BUOip MpOrpamMHOTO 3a0€3MEeUCHHS;

- BUOIp MPOEKTY CKJIQAHOTO TEXHIYHOTO 3aBAaHHS;

- BUOip MOBHU ITpOrpamMyBaHHS TOILIO.

Kpim Toro, Taki 3agadi NOIIMpPEH] cepel MPUUHSATTS MOJITUYHUX PIIIEHb, /1€
albTEPHATUB TMOPIBHSHO HeOaraTo, ajieé BOHW JOCHUTh CKJIAIHI JIJIi BUBYEHHS 1
nopiBHAHHA. OcoOnuBICTIO OaraTboX 3a7ady NPUUHATTSA MNOJITUYHUX PILIEHb €
KOHCTPYIOBaHHS HOBUX aJIbTEPHATUB Y MPOIEC] BUPIIIEHHS MTPOOIIEM.

3 BpaxyBaHHSM ckaza”oro Buie s 3[IP 3a Tppoma OCHOBHHUMH O3HAKaMU
(muB. puc. 1) 111010 TPOOJEMHHUX CHTYaIliif MOKe OyTH MPOLTIOCTPOBAaHA Y BUIJISI
Ky0a Ta MPOKOMEHTOBAHA SIK OIMOJISIPHICTH (IHO1 YOMYCh SIK TUXOTOMIs).
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Puc. 1. Binonspuricmo (Ouxomomisn) npobiemuux cumyayitl 3a mpboma 0CHOSHUMU
o3HaKamu

V3aranpHIOIOUM BUIIE CKa3aHe, MOXHA CTBEpIKYyBaTdh, WO Teopis
npuitHarTsa pimens (TIIP) — e MaTeMaTUyHa IUCHMIUIIHA, IO TPYHTYETHCS Ha
TaKUX OCHOBHUX IMOJIOKEHHSAX:

1. 3agaui npuiinsaTTsa pimeHb (3IIP) BUHMKAIOTH B CUTYyallisiX, KOJU € HE
MEHIIIE SIK JIBa BaplaHTU PO3BUTKY IMOJ1H (aJIbTEpHATHUB).

2. IneanbHi pimenHs BiacytHi. [le Bkazye Ha Te, mo BUOIp KOXHOI
QIbTEPHATUBU MOXXE TMPHU3BECTH JO TEBHUX BTpaT (BU3HAYAIOTHCS
pusukamu) OITP.

3. MaremaTnuHuii METOJ, MIO peamidye crocid MiHiMi3alii pHU3UKy, Mae
BIJIMOBIJIATH CHUTYyallli, B SKIA NpUUMArOThCA PILIEHHS, Ta IepeBaram
(npioputetam) OIIP.



