Cultures

‘When overseas, you learn more about your own country than you do
the place you are visiting.” Clint Borgen, American activist

OVERVIEW

Cultural differences

VOCABULARY
Idioms

READING
Culture shock

LANGUAGE REVIEW
Advice, obligation
and necessity
SKILLS

Social English

CASE STUDY
Business culture
briefing

¥  What do you miss most about your own culture when you go abroad?

B Why is cultural awareness important for businesspeople? Give examples.

What is culture? Choose the four factors that you think are the most
important in creating a culture. Give your reasons.

climate historical events language
architecture behaviour and attitudes institutions
religion social customs and traditions cuisine
geography ceremonies and festivals arts

ﬂ Do you think cultures are becoming more alike? Is this a good thing or a bad
thing? Give reasons for your answers. Think about:

e improved communications e cheap foreign travel
¢ global business e trading groups (such as the EU, ASEAN, USAN)

B How important are these things when doing business in your country?
Are they a) important, b) not important or c) best avoided?

e exchanging business cards e being formal orinformal
e shaking hands e punctuality

e bowing e humour

e Kkissing e eyecontact
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Cultural
differences

Jeff Toms

Watch the

interview on
the DVD-ROM. o E

e socialising with contacts e giving presents
e small talk before meetings e being direct (saying exactly what you think)
e accepting interruption e using first names

4{) cD1.44 )eff Toms is Marketing Director at an international cultural training
centre. Listen to the first part of the interview and answer the questions.

1 What two factors affect the ‘Middle East clock’?

2 What can cause problems for Americans when they do business with Latin cultures?

¢) CD1.45 Listen to the second part of the interview and say what qualities
companies should look for when sending staff abroad.

«)) CD1.46 Listen to the final part of the interview and complete the gaps.

I think also one of the key features of the successful ............ ............ "is to be non-
............ ? Forinstance, if you're coming from an Asian culture to try and do business with
a Western culture, for certain the way that people do things will be fundamentally different
~the........... > the structure, the............ nas oo R “ the seniority and the
............ > of the people you're doing business with — will be fundamentally different.

If you could be sent anywhere in the world to work, which country would you
choose? What aspects of its culture do you particularly like?
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UNIT7 »- CULTURES

VOCABULARY “ Complete the idioms in the sentences below with the words in the box.

Idioms

WELL, LETS GET DOWN
16 BUSINESS, NOWTHAT
WEVE BROKEN THE ICE...

See the DVD-ROM )
forthe i-Glossary. *
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[ end eye eye fire foot iee water water |
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| was throwninatthedeep............ when my company sent me to run the German
office. | was only given two days’notice to get everything ready.

We don’t seeeyeto............ with our US parent company about punctuality. We have
very different ideas about what being ‘on time’ means. It's a question of culture.

| gotinto hot............ with my boss for wearing casual clothes to the meeting with the
potential Japanese customers.

Ireallyputmy............ init when | met our Spanish partner. Because | was nervous,
| said “Who are you?’ rather than *How are you?’.

| get on like a houseon............ with our Polish agent; we like the same things and
have the same sense of humour.

When | visited China for the first time, | was like a fishoutof ............. Everything was
so different, and | couldn’t read any of the signs!

My first meeting with our overseas clients wasareal............ -opener. | hadn't seen
that style of negotiation before.

¢) CD1.47 Listen to eight people using the idioms from Exercise A and check
your answers.

Consider the context of each idiom in Exercise A and decide which have:

a)

a positive meaning b) anegative meaning.

Match the idioms in Exercise A (1-8) to the correct meanings (a-h).

a)
b)
<)
d)
e)
f)
g
h)

given a difficult job to do without preparation

quickly have a friendly relationship with someone

feel uncomfortable in an unfamiliar situation

sayor do something without thinking carefully, so that you embarrass or upset someone
disagree with someone

an experience where you {earn something surprising or something you did not know before
make someone you have just met less nervous and more willing to talk

get into trouble

Work in pairs or small groups. Discuss the following.

1

What tips do you have for breaking the ice at meetings with new clients/people from
other cultures?

Talk about a place you have visited which was a real eye-opener.
Describe a situation when you

a) putyour footin it

b) feltlike afishout ofwater

c) gotinto hot water

d) were thrown in at the deep end.
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a) referred to in positive way in the text
b) referred to in a negative way in the text
c) not referred to at all.

UNIT7 »> CULTURES

Read the article below quickly and decide which of the following (1-5) are:

vi 5 W N~

understanding the culture of the country you are living in

asking British colleagues personal questions when you meet them for the first time

hiring staff who are flexible and tolerant

providing staff with practical support

looking at the role of the spouse (husband or wife) in the selection of candidates
for overseas postings.

Read the article again and answer the questions.

1 What things are people from different countries in an organisation:

a) likely to have in common

2 What is ‘cultural awareness’?

D

people doing business in the UK.

b) likely not to have in common?

Work in pairs. What do you think should be covered in a cultural training course?

Write a paragraph using information from the article and giving tips to

Standard Bank overcomes culture shock

It is increasingly for
multinational businesses to send
employees on international assignments,
but without the right cross-cultural
skills, staff will often struggle.
Wayne Mullen, Head of Learning
and Development at Standard Bank,
discusses the impact that cultural
challenges can have on employees
relocating to another country. In order
to be successfully transferred,
employees must understand the
host-country culture, he argues.
Colleagues from different countries
might share similar professional
knowledge and skills within a single
international organisation, but their
ways of working, social skills,
body language and ways of doing
business are likely to be completely
different. They may have different
patterns of behaviour which need
to be understood and appreciated in
order for everyone to work together
successfully. For example, while it
may be acceptable for Chinese office
workers in Hong Kong to use the door-
close button on a lift no matter how
many people are also getting in, doing

common

30

35

40

45

50

55

such a thing in London would make
people extremely angry. It is common
for South Africans to ask personal
questions of their counterparts shortly
after being introduced, while a
British colleague may perceive this as
impolite and inappropriate. Latin
Americans’ need for personal space
is much less than that of their
British colleagues.

Clobal companies should never
underestimate  the  effect  that
culture can have on international
assignments. Cultural awareness is
much more than simply knowing
about a country's history and
geography. It is about understanding
how and why cultures work differently.
It is also important to understand
your own cultural make-up in order

to work more effectively, maximise
teamwork and strengthen global
competence.

The Standard Bank group operates
in 38 different countries, and
its London office alone has 56
nationalities. This wide range of
nationalities needs to communicate
effectively in order to work as one

75 communication

team. The bank recognised that in

60 order to harmonise working practices

within its culturally diverse office, it
needed to provide foreign workers with
a meaningful understanding of British
business culture and communication

65 styles. It also needed to offer practical

support which allowed employees to
cope with the challenges of living and
working in an unfamiliar environment;
their reactions to day-to-day issues

70 such as the weather, public transport

and social etiquette are often the most
visible manifestations of culture shock.

Standard Bank has engaged
Communicaid, a European culture and

skills  consultancy,

to design a tailored training solution
which introduces delegates to some
of the key cultural differences that
they are likely to face in the UK.

from Finance Week
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