[Tepenik muTanb
3 HaBYaJIbHO1 AUCHUIUIIHK CTpaTeris 1 TAKTUKA YIPaBIiHHS

3a crerianbHicTio 073 «MenemxmenT Ta 073 «[liApUEMHUIITBO 1 TOPTIBIA»

OCBITHBOT'O CTYTICHS «MaricTp»

No :
3MICT IUTaHHSA

/T

1. Crpateriuae ynpaBiiHHSI 0a3ye€TbCsi HA KOHIENTIIT MIMTPUEMCTBA 5K ?

2. ExcTpanonsiiitHi mporHo3u 3 ypaxyBaHHAM i1 (GakToOpiB y MUHYJIOMY, 1€
eTan nependayeHHs MaiOyTHBOTO MiIMTPHUEMCTBA

3. O06’eKTamMu CTPATETIYHOTO YIIPABJIIHHS € ?

4, Crparerii crabimi3zaliii moB’si3aHi 31 3MIHOIO

5. UuM NosICHIOETHCS 1HIMBITyaIbHUH OITip 3MiHAM ?

6. Jlo nepBUHHMX (DaKTOPIB, K1 BU3HAYAIOTh (POPMYBaHHSI OpPTraHi3alliHO1
KyJbTYpH, BIANOBIIHO 110 KoHIenuii E. I1lefina HanexxuTh:

7. Jii, o cupsiMoBaH1 Ha BUPIIIEHHS MPOOJIEM, MOB’ A3aHUX 13 TOCATHEHHSIM
TN M1IPO3/ILITY, BITOOPaKyIOThCS B ?

8. Ski cKIa70B1 €IEMEHTH YTBOPIOIOTh CTPYKTYPY CTPATETIYHOTO YIPABIIHHS
nignpueMcTBa (1 — aHai3 cepeioBuIa; 2 — KOHTPOJb; 3 — Micist; 4 — BUOIp
CTparterii; 5 — BUKOHaHHS CTparerii) ?

Q. Po3BUTOK 32 paxyHOK BUPOOHMIITBA HOBHUX MPOAYKTIB, 110 TEXHOJIOTTYHO
HE TOB’53aH1 3 TPAIULIMHUM O13HECOM 1 OYyTh peai30ByBaTUCh HA HOBHUX
pHUHKaXx, nependayae

10. | duBepcudikariiss HaOyBa€e ceHCY TIpH ?

11. | Crparerist 3BOPOTHOI BEpTUKAJIBHO1 1HTErpalii BIIHOBUTHCS 10 CTPATET1H?

12. | 3a cramisiMu >KMTTEBOTO IUKITY OI3HECY MIAMPUEMCTBA PO3PI3HSAIOTH TaKi
KOPIOPATUBHI CTpaTerii

13. | Slxka 3 mepepaxOBaHMX HWIXKYE CTpaTerid BIIHOCUTHCA JO KaTeropii
KOHKYPEHTHUX CTpaTeriil ?

14. | Bixg nepmux OykB aHITMChKUX ciiB strength — cuita, weak — caOkicTs,
opportunity — MoJIHMBICTB, threat — 3arpo3a MoXoauTh Ha3Ba METOJTY

15. | flka 3 HaBeIEHMX CTpaTerii HaJICKUTh 10 ©0a30BUX CTPATETTUHHUX
ATBTEPHATHB CKOPOYCHHSI

16. | YpizHOMaHITHEHHS Oi3HECy MIAMPUEMCTBA MUISXOM PO3BUTKY HOBOTO
TEXHOJIOTIYHO HE IMOB’S3aHOT0 BUPOOHUIITBA Ta BXOPKCHHS ITIANPUEMCTBA
Ha HOB1 CEKTOPH PUHKY I1€

17. | I[Iporpama, miaH, reHepaIbHUN Kypc CyO’€KTa yMpaBIliHHS 3 OCSTHEHHS
HUM CTpaTeTIvyHuX IuIeh — 11e ?

18. | PO3BUTOK MiANPUEMCTBA MIISAXOM HOPUAOAHHA I1HIIOTO a00 NUIIXOM
00'eTHaHHS TIIPUEMCTB €

19. | Axuit migxig g0 GopMyOBaHHS 3MICTY Micii 0a3yeThCs Ha IIIHHOCTSX

CIIOKUBAYIB ?




20.

Busnaure roysioBHi KpuTepii SKOCTI 1iei ?

21. | Cuna onopy Ipyn 3aJIeKUTh Bij ?

22. | Meta BIpoBaI>KEHHSI MATPUYIHHX 1 TPOEKTHUX CTPYKTYP YIPaBIiHHS
nependayae

23. | YopaBniHHS OIOPOM 3MiHaMU niepeadayae ?

24. | CKiIbKH iICHY€E PIBHIB CTpATET1YHUX 3MiH Ha MIJIPUEMCTBI

25. | BuzHaurte BUAM CTpaTerii 3a iepapXxiero ?

26. | lo 3 mepeniuyeHOTrO HIXKYE HE MOXKHA BIJHECTH JI0 CTPATETIYHUX PIlIeHb
PO3BUTKY

27. | EnementaMu opraHi3ariiHoi CTpYKTYpH YIIPaBJIiHHS €:

28. | JloxopinHa peopranizaris — me ?

29. | lo 3aranpHUX TaKTUYHHUX MPUHOMIB 3aCTOCYBAHHS BIIAJAH MIPHU MPOBEICHHI
CTpATETIYHUX 3MiH BiTHOCSITH?

30. | Busnaurte aganTuBHI CTPYKTYPH yNPABIIIHHS?

31. | Jlo 3axo/iB ynpaBiaiHHS opraHizaiiiHow KyaeTyporo HE Hanexuts ?

32. | IlpumynryBanss - ue ?

33. | SIki OCHOBHI MPUYHH ONOPY 3MiHAM ?

34. | Jlo meToxiB 3MiHM oprasi3aniiiHoi KkyapTypu HE BXonuTh

35. | OCHOBHMMM CIICHAPIsIMU 30BHIITHBOTO, TOOTO IHTETPOBAHOTO PO3BUTKY, €

36. | 3aBmanns, mo HE Hanexats 10 3aBaaHb BUPOOHUYOT CTpATerii:

37. | 3patHicTh 0Ci0 abo iX rpym peandbHO BIUIMBAaTH Ha TMEPEKOHAHHS 1
NOBEJIIHKY NEPCOHANTY MiANPUEMCTBA — II€.

38. | Jlo nmepioro (moBepXHEBOT0) piBHS OpraHi3aliifHoi KyJIbTypH BIIHOCSTS:

39. | OcoOucti gKocTi Jifepa € KEPENoM BIaAu B YIPaBIiHHI PO3BHUTKOM
N1JIPUEMCTBA 32 YMOBH ?

40. | SIxi € BUIM AMBI31I0HAIBHUX CTPYKTYP YIPABIIHHS?

41. | Ycro BUpoOHUYO-TOCTIONIAPCHKY AISUTBHICTD MIAMPUEMCTBA Y TPOIIIOBIi
dbopmi BIIOOpaKYye. ..

42. | IaTepBan M MOKJIUBOCTSIMU Ta OKaHUMH OPIEHTUPAMH 11€ ?

43. | Busznaurte 00’ €KTH CTPATET1YHOTO YIPABIIHHSI PO3BUTKOM ?

44, | KoHuenmig jJadrora iHHOCTEH - 11e

45. | 1o dakrtopiB, 5Kl raabMyIOTh 3MiHU B OpraHizaiiitHii kynstypi, HE
HAJICKUTD ?

46. | SIxa opranizaiiifHa CTPYKTypa YIpPaBIIHHS € HAHOUTbII MPUIHATHOIO IS
oprasizaiiii, o peanidye cTparerio AuBepcudikailii 1 (QyHKIIOHYe Ha
PI3HUX PUHKAX ?

47. | IlornubiieHe BUBYCHHS CEPEOBUINA, IUJICH 1 pO3POOJICHUX CTpaTeriii €
OJIHAM 3 HACTYITHUX €TariB CTafll peaisarlii cTparerii.

48. | CucreMu cTpaTeriyHuX pillieHb peai3allii cTpaTerii pO3BUTKY
N1JIPUEMCTBA Ha PiBHI QYHKIIOHATBHUX MIIPO3ALIIB ?

49. | 3a BimHOCHOIO YacTKor0 puHKY B MaTpuili BKI' cunbHa no3unis y?

50. | 3a cnocoOoM OCATHEHHS! KOHKYPEHTHHUX MepeBar CTpaTerii MOXXyTh OyTH

51. | Anasi3 30BHINTHBOTO CEPEIOBUIIA MIAMPUEMCTBA 11€




52,

CriBBiAHOIIICHHST aOCOJIFOTHOT YaCTKM PUHKY (IPMHU 1 YaCTKH PHUHKY
OCHOBHOT'O KOHKYPEHTA — IIe

53. | 3oBHIHIA PO3BUTOK MIANPUEMCTBA YEpPE3 BXO/KEHHS B MIKHApPOAHI
1HTerpaIiiHi MpoIecH 3A1HCHIOETHCS NUITX0M (hOPMYBaHHSI CTpaTerii

54. | Slka 3 moneneil ympaBiiHHS Oi3Hec-TOpTeneM Mae MapamMeTpu «TEeMIIH
3pOCTaHHS - YaCTKa PUHKY»?

55. | B ocuoBi Merony SWOT - aHami3y J€XHUThH

56. | [linTpuMKy iCHYIOUMX BUIB JAiSTILHOCTI Mepeadavac cTpaTeris

57. | ExcTpanossiiiiHi TporHO3H 3 YpaxyBaHHSM il ()aKTOpIB Y MUHYJIOMY, 11€
¢daza ynpapiiHHA nepeadadyeHHs MalOyTHHOTO MIIPUEMCTBRA ?

58. | 3a3Haure XapaKTEPUCTUKHU MiCIi ?

59. | O6panns Tumy auBepcudikaiii, a omke 1 popmyBaHHs Oi3HeC-TIOPTQeEs
1 TPUEMCTBA, 3aJICKUTh BiJT

60. | Crpaterisi pO3BUTKY PHUHKY JUIsI IiITPUEMCTBA TIE ?

61. | Illo He BIMHOCUTHCS O HAMPSMIB BCTAHOBJICHHS ITIJICH MM ATPUEMCTBA ?

62. | 2. MiHoBa Bia/ia Ma€ Miclie Koy ?

63. | MapkeTHHroBa CTpaTeris, peryiatoe MOBEAIHKY 1 CIPSIMOBYE PO3BUTOK
HIIPUEMCTBA Y HANPSIMKY O1IbII €(PEKTUBHOT HOTO MISIILHOCTI HA PUHKY
Ta BTUTFOETHCS Y ?

64. | B Ykpaini Teopis i mpakTUKa yIpaBIiHHSI PO3BUTKOM

65. | Po3BuTok i y3arampaerHs MaTpuili BCG siBisie 06010 MeTOT

66. | [IpuBaGnuBICTF PUHKY 1 KOHKYPEHTOCIIPOMOXHICTh MiJMPHEMCTBA — II€
napamMeTpHu MaTpulll

67. | Jlo OCHOBHHMX THITIB 3MiH HE BITHOCSThH ?

68. | Ilepiox Bia 3apoHKEHHS CUCTEMU JI0 11 3aruoeri

69. | Onrtumizamii  KUIBKOCTI, CKJIamy 1 KBamidikamii mepcoHaly Ta
MOTHBALIAHOIO pexXuMy i €(QEeKTHUBHOI MJISUIBHOCTI Ta PO3BUTKY
I1JIPUEMCTBA CTOCYETHCS CTPATET 1S

70. | OcobauBicTIO (DYHKITIOHATTBHUX CTPATETiH € X CIPSIMOBAHICTh

71. | PagukanbH1 3MIHU — 1€

72. | OpranizaiiiitHa CTpyKTypa yIpaBiIiHHS PO3BUTKOM IIIMTPUEMCTBOM M€
BIJIIIOBIIATH BUMOraM

73. | Crpareris, sika BU3Ha4a€ CIOCOOU IPOCYBaHHS TOBApy Ha BiJIMOBIIHI
PUHKH ?

74. | 3acagu (QopMyBaHHS CHUCTEMH MOTHUBAIl, IO HE CIPUAIOTH peani3auli
CTpaTeriyHuX 3MiH ?

75. | SAxmili po3AlT CTPATETIYHOrO IUIAHY BiAOOpakae TOKA3HUKU OO0CATY
BUPOOJICHOT MPOTYKIIT ?

76. | dyHKIIOHANBHA CTpaTErisi, M0 SBJISE€ COOOI CHUCTEMY TIATOTOBKH Ta
MEPEIiArOTOBKA  KaJIpiB  aJeKBAaTHUX BHUMOIaM peajiszaiii cTparterii
iIpUEMCTBA?

77. | OCHOBOIIOJIO)KHOIO TMPOTPAMHOIO 3asBOI0, IO BHU3HAYAE TPU3HAYCHHS

MIIPUEMCTBA, HAWBAXKJIUBINII TPUHIMUNKA HOro (DYHKIIIOHYBaHHS 1
PO3BUTKY € ?




78.

dopMmyBaHHS pECYpCHUX 3amaciB Ta BUOOPY BHAY SKOCTI pecypciB
BKJIIOUa€ B ceOe crpareris ?

79. |IlepebymoBa  opranizamii  (iHomi  1i  Ha3WBalOTh  JOKOPIHHOIO
peopranizaifi€io) BILIMBAE HA 3MIHY

80. | ®dynnameHTanpHa 3MiHA MIANPUEMCTBA, HWOTO Micili Ta oOprasizariitHoi
KYJbTYPH BITHOCSATHCS IO TAKOTO BUY CTPATETIUHUX 3MiH

81. | JloBrocTpoKOBHii KpEAHT, OIOIKETHI 3ac00U — 11e pkepena ?

82. | PimenHs, cnpsiMOBaHI Ha 3a0€3MEYEHHsI CEPETHLOCTPOKOBOI Ta MOTOYHOI
MPUOYTKOBOCTI MiANPUEMCTBA — I1€:

83. | dyHKIIOHAIBHA CTpATET1s 1€ TUIT?

84. | Bunaropoga a0o 3acTOCOBYBaHHSI CaHKIIH JIO THX, XTO BHUKOHYE
PO3MOPSIIPKEHHS BIIHOCUTBCA JI0 JKEpeIia BIaau?

85. | Jlo 00'eKTUBHUX €IEMEHTIB OpPraHi3aliifHOi KyJIbTYpU HAJICKUTh:

86. | OcHoBHI c(pepu MPOBEACHHS CTPATETIYHUX 3MIH Ha MiANPHUEMCTBI

87. | SIxk Ha3mBaeThCs eTam mporecy (OopMyBaHHs CTpaTerii, sIKMi mependayae
31MCHEHHSI CTPATET1YHUX 3MIH Ha MiANPUEMCTBI

88. | Axi icHyI0Th BUAM 3B SI3KIB B OpraHi3alliifHiil CTPYKTypl yIpaBiIiHHS ?

89. | Ck1aJjoBOIO YaCTUHOIO peai3allii cTpaTerii pO3BUTKY MiIMPUEMCTBA €

90. | Knmacudikariis 3MiH 3a MaciTadomM

91. | PimenHs, 010 CTOCYIOTHCS 3a0€3MeYeHHsI IHTEPHAI[IOHATFHOTO PO3BUTKY
(iHTepHaIioHa13a11li) MANPUEMCTBA PEATI3yIOThCSI CTPATETIEI0

92. | PesynbTaty BIPOBAKEHHSI CTPATETIYHUX 3MiH OYBalOTh?

93. | IIporuo3yBaHHs 1 KOpUryBaHHs (DiHAHCOBHX MOTOKIB Mepedoadae cTpaTeris
?

94. | PiBeHb cTpaTeriyHux 3MIH 3a SKOTO IANPHEMCTBO BHBOJUTH HOBUU
MPOJYKT HA HOBUI YU B)KE€ OCBOEHHI PUHOK — 11€?

95. | Cuny omnopy 3MiHaM pO3MIISIIA0Th IK KOMOIHAIIF0 YHHHHKIB?

96. | o 3 mepeniyeHOr0 HMXKYE HE MOXKHA BIAHECTH JIO CTPATETIYHHUX PILICHb
PO3BUTKY?

97. | Sxi cTpareriuHi 3MiHM TIOB'sI3aHI 3 TPOBEACHHSAM TIEPETBOPEHb Y
MapKeTUHTOBIHN cepi ?

98. | YceBigomiienns oprauizaiiinoi Kkynstypu HE nosBossie ?

99. | PiBeHb cTpaTeriuHux 3MiH, II0 3a0€3MeYyl0Th MEpexi] MiANPUEMCTBA B
1HITY TaTy3b

100. | Sxi piBHI CTpaTeriyHux 3MiH?

101. | Jlanka ab0 KOMILIEKC B3a€MOTIOB’ I3aHUX MiAPO3IIJIIB OpraHizariii, 1o
3a0€31euy0Th pO3poOKy, OaTaHCYBaHHS Ta BUKOHAHHSI OKPEMHUX
CKJIQJIOBUX «CTPATEriYHOr0 HabOpy»

102. | TakTuka, MOJTITUKA, TPOIIETYPH 1 TpaBUiIa — 1€ ?

103. | Crpareriuni 3MiHH Ha MIAMPUEMCTBI OYBaIOTh

104. | Bumoru 10 TeXHIKO-TEXHOJIOTIYHOTO PiBHS BUPOOHHUIITBA BU3HAYAIOTH
3MICT cTpaTerii ?

105. | 1o xapakTepUCTUK CUIIBLHOI OpraHi3aliiHol KyJIbTYpH BIJHOCSTH TaKy, 110

?




106.

HoMeHKkIaTypHO-aCOPTUMEHTHI MO3UIIli, 00CSITH BUPOOHHUIITBA MPOIYKIIIi,
MacimTabu BUPOOHMYOTO TOTEHIady HEOOXITHO BpaxOBYBAaTH IIPH
BU3HAUYCHHI CTpaTerii ?

107. | KopnopatuBHy (SIK 3arajibHy) CTpaTEriio 1€ HA3UBAIOTh?

108. | 1o He BIAHOCUTHCS A0 TAKTUYHUX MPUHOMIB 3aCTOCYBAHHS BIaaU MPH
POBEJICHHI CTpaTeriYHUX 3MiH ?

109. | SIki CTPYKTYpH 3aCTOCOBYIOTHCSI TP PO3pOOIIi CTpaTeTiid, HOBUX
NPOAYKTIB, TUBepcH]ikallii BAPOOHUIITBA, HOBUX MPOTpam ?

110. | MarepianbHuii Or0JKET B YIIPaBJIIHHI PO3BUTKOM M1IIPUEMCTBA BU3HAYAE?

111. | HinecnpsiMoBanuii ipoiiec GopMyBaHHS y IIpaIliBHUKIB OpraHi3alii
npodeciiiHuX TEOPETUYHUX 3HAaHb, YMIHb Ta IPAKTUYHUX HABUUYOK — 11€7?

112. | JInsg KOMIUIEKCHOTO aHaIi3y cepeIOBHUIIA MIMPUEMCTBA BUKOPUCTOBYIOTh

113. | lo cy0'eKTUBHUX €JI€MEHTIB OpraHi3aliiHoil KyJIbTypH BITHOCATH?

114. | SIxi mOBHOBa)KEHHS PO3PI3HSIOTH B YIIPABIIiHHI ?

115. | TakTUYHUN TPUIOM 3aCTOCYBaHHS BJIaJIU, M1 3HAYHUM THCKOM?

116. | [acTpyMeHTH pO3BUTKY NEPCOHAITY?

117. | AuBepcudikailisi B ypaBJIiHHI PO3BUTKOM PO3YMIETHCA K ?

118. | CtBopenHs HOBO1 KynbTypH opradizanii HE Bkitodae B cebe

119. | Sy BIagy MarOTh MEHEIKEPH sIKI MOXKYTh 30epiraT o0pa3 HOCIs BIaau
HaBITh 34 11 BIICYTHOCTI ?

120. | Ilepegada noBHOBa)KEHb HA HWKY1 PIBHI YIIPABIiHHS ?




