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4.2

Online markets

Grammar Present Simple and Past Simple passive

5A Look at these extracts from the article. What verb forms are the words in bold?
What tense are they?

Alibaba is used by hundreds of millions of people around the world.

The site was started twelve years ago (o sell homemade goods.

B Look at sentence 1 again. Which preposition do we use to show who does the action?

= page 121 See Grammar reference: Present Simple and Past Simple passive

6 Complete the listings on an e-commerce site with the active or present passive
form of the verbs in brackets.

These personalised necklaces  Each handmade ceramic Our high-quality cotton These coffee cups and mugs
' (make) of bowl* (paint)  T-shirts " (design) by
wood.Orders>________ byhand. It*_____ (print) specially to orderand ~ meand"________
(deliver) within 72 hours in (not recommend) to put 7 (dispatch) (pack) in a gift box. If your
the EU. them in the microwave, within two days. Just items 2, (need)
oven or dishwasher. . (select)your by certain date, please
We*® (ship) size and colour and the words  contact me.
worldwide, you?. (require).

7A Complete the passive sentences with the past or present passive form of the
verbs in brackets.

1 Alibaba (set up) by Jack Ma, who is said to be one of China’s richest
men today.
2 Sellers using Alibaba's and eBay'ssites_______(not charge) a commission on
goodssold.
3 Airbnb’s headquarters (base) in San Francisco, California.
4 Hotels__________(notallow) to advertise rooms on the Airbnb site.
5 Some homes/offices on the website (own) by Airbnb.
6 When eBay (create) in 1995 it (call) AuctionWeb.
7 eBay (buy) by Google in 2016.
8 Very little money (need) to start an Etsy shop online.
Teacher s resources; B Decide if the sentences in Exercise 7A are true (T) or false (F). Check your answers
extra activities on page 129,

Writing 8 workin pairs. Imagine you want to be a sofapreneur. Lok at the examples in
Exercise 6 again. Think about what products you could make and sell online

or what services you could offer. Write a short description of your products or
services for an e-commerce site. Write 60 to 80 words.

+ How successfully have you achieved the lesson outcome? Give yourselfa score
from 0 (I need more practice) to 5 (1 know this wel).
+ Go to My Self-assessment in MyEnglishLab to reflect on what you have learnt.

Self-assessment
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Lesson outcome

COMMUNICATION SKILLS
Managing conversations

Learners are aware of ifferent approaches to managing a conversation and
can use a range of expressions to signal and respond to a change of topic.

Lead-in 1A Workin small groups. Give examples of your own experiences of meeting people

VIDEO

Goto MyEnglishLab for
extra video activities.

option A [ 4322

option B B 433

Reflection
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who are different from you. Here are some possible differences to think about.

their national culture 4 the culture of their organisation
their age 5 their work/profession
their education

Discuss the questions.
Whatis easy or difficult about such encounters?
How is it different from meeting friends, colleagues and members of your family? Why?

431 Watch the video of Alex and Beata talking about Beata’s forthcoming
trip to Rio de Janeiro. Answer the questions.

Has Alex ever been to Rio de Janeiro?
How well does he know Mateo?

What does Alex mean when he says, It difficult to stay on track sometimes
What preparation has Beata dane for the trip?

What advice does Alex give Beata? Do you think its useful advice? Why?

Watch the video again. Why is Beata worried about the trip?

Based on what you have seen so far, how should Beata behave in the meeting
with Mateo? As a class, decide which option to watch first.

Option A - Listen to Mateo, but politely try to stay on the topic of the Diabsensor
and not be distracted. Stay focused on why she s in Rio.

Option B - Listen to Mateo, show interest in what he is saying and not worry about the
Diabsensor. Go with the flow - he is the client, after all.

Watch the video in the sequence the class has decided and answer the questions
for each video.

What topics do Beata and Mateo talk about?

How does Beata try to turn the discussion towards the Diabsensor?

How does Mateo react to these attempts?

Alex warned Beata that Mateo likes to multitask (do different tasks at the same time).
What example of this do we see?

Overall, how well does Beata manage the conversation?

What topics do Beata and Mateo talk about?
How does Beata show an interest in what Mateo is saying?
Does Beata try to turn the discussion towards the Diabsensor?

Alex warned Beata that Mateo likes to multitask (do different tasks at the same time).
What example of this do we see?

Overall, how well does Beata manage the conversation?

In pairs, discuss what you have learnt from Beata’s experience about adapting
your communication style.

Whatis the effect of going with the flow?
What is the effect of focusing on the task in hand?

I 434 Watch the Conclusions section of the video and note down the main
learning point. How far do you agree with this? Why?

Think about the following questions. Then discuss your answers with a partner.
Compare yourself to Beata in a similar situation. How do you think you would manage?
Is ‘go with the flow” a useful tip for you when you meet new people? Why / Why not?
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Managing conversations

Functional Changing the subject and staying on track
language : g b " :
7 Look at these phrases from the video. Decide which are for changing the subject (C)

and which are for staying on track (S).

1 There will be plenty of time for that later 5 That reminds me.
2 Ireally thinkwe should get to the 6 We'llgettothe...inamoment
3 Isthisagood moment tostart talking about the ..? 7 Canwemoveto...?

4 We'll come tothat later. 8 Before  forget,

8 Use words from the phrases in Exercise 7 to complete the dialogue. In pairs,
practise reading the dialogue.

A: S0, item 3 on the agenda, the new minibus?

B: Yes, of course. It will be delivered next Monday morning. So we can use it for the trip to
the factory on Tuesday.

A:ls? factory visit? What's the plan?

B: We'll: details of the factory visit . .

A: Actually, that 1 need to checkif my children are being picked up from
school today. The bus company s on strike.

B: I'msure there Could we first finish discussing the minibus? Then we'll

have a break and you can sort out your children’s bus.

9A Workiin pairs and discuss one of these topics using phrases from Exercise 7.
One person tries to talk about the topic, the other tries to change the subject.
After a few minutes, change partners and choose a new topic.

Plans for next week « Anew smartphone on the market
Organising a surprise birthday partyforafriend ~ + Atrip abroad

B Write short dialogues based on your discussions.
Teacher's resources:
extra activities = page 115 See Pronunciation bank: Pronunciation of -(e)s endings

10A Workin pairs. Read the situation and decide who will
be the supplier (S) and who will be the client (C). Go to
page 128 (S) or page 131 (C) and read your instructions.

Asupplier s visiting a client to talk about a new app which
his/her company has just produced. This app will be
very useful for managing a database of business
contacts, and is easy to install, simple to use and
inexpensive.

B Hold your meeting. Try to change the
subject and stay on track as necessary,
using phrases from Exercise 7.

n

When you have finished, discuss
how the meeting went. Was it
successful? What was easy and
what was difficult? What could
you do better?

D Find a new partner, change roles
and repeat the conversation.

- How successfully have you achieved the lesson outcome? Give yourself a score
from 0 (I need more practice) to 5 1 know this well).
- GotoMy Self-assessment in MyEnglishLab to reflect on what you have learnt.

Self-assessment
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Building consensus

Lesson outcome Learers can use a range of expressions to build consensus ina discussion
onafamiliar topic.

1 Workin small groups and discuss the questions. Then share your ideas with
the class.

Building consensus (reaching agreement)in a group can be difficult. Whyis this?
How do we decide what consensus means? Does everyone have to agree, or is
amajority enough?

Can anyone say no to a decision, or is it a manager’s job to decide?

Some people think that different cultures find consensus in different ways. Do you
agree? Think of examples from your own experience to support your arguments,

[

s w

Listening %401 Listen to the beginning of a meeting.
What does the speaker want to do?

According to the speaker, what s building consensus about?

W e N

Complete the sentences using the words in the box. Then listen again to check.

chance important involved  respected

1 Ifwe want to build consensus, we must make sure that everybody is inthe
conversation. Everybody musthavethe _______tospeak.

2 And second, everybody’s opinion is of equal weight and is to be _Noone
inthegroupismore________than anyone else.

4 4402 Listen to the next part of the meeting. Has this group reached
a consensus? Explain your answer.

5 Listen again and answer the questions.
1 What are the three options the manager mentions?
2 Whatare ‘talking sticks?
Teacher's resources: 3 What does the manager mean by ‘process?
extra activities . "
& 4 What does the manager mean by ‘narrowing down’?

Functional Reaching agreement
language g p; s conversation i the right order so that it makes sense, The first two are
done for you. Then listen to check.
Manager: Yes, Jose? What do you think? T

Tanya:  F'mafraid | disagree. Itwill be much better in smaller groups. That way
everyone gets much more talking time.

Dorothy: Yes, | agree, too. We can be much more efficient if we work in small groups.

Dorothy: So we need to find consensus about the number of sticks before we can even
starta real discussion?

Jose:  Well I don't think my idea s that bad. | agree that in a big group one or two
people could dominate, but that is easy to fix. We use talking sticks.

Jose:  Solthinkwe should stay as one big group. There are not so many of us,
and it will be easy for everyone to be heard. 2
Jose:  Each person has twossticks. This gives them the right to talk twice. Each time
they say something they must give up a stick. When they have no more sticks
they cannot talk. That way everyone has the same chance.
Jose:  Thatwas justan example. OF course we need to decide how manysticks to use.
Sam:  lagree with Tanya. Much better. With a big group one or two people always
dominate.

Sam: What are talking sticks?
Sam: Actually that’s not a bad idea. But we will need more than two sticks.
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Put the phrases in bold from Exercise 6 into the carrect category in the
table below.

Expressing agreement Yes, | agree, too. ]

Expressing disagreement

Making a suggestion

Reacting to a suggestion

Match the phrases in bold (1-6) with the categories in Exercise 7A.
1 Yes, I think you're right.
2 Sorry, | don't agree with you
3 Why don‘t we work as one big group?
4 Good idea! Let's think about that.
5 I'm not sure | agree with you on that

6 How about if we breakinto small groups after ten minutes?
Teacher’s resources:

extra activities See Pronunciation bank: Consonant-vowel linking between words

Work in small groups. Choose one of the following topics to discuss, or suggest a different
topic. Individually, take a few minutes to note down your ideas. |

1 The maximum and minimum number of working hours in a week.
2 Theideal number of public holidays in a year. 4
3 What makes a good language learner. 2T

Follow the four steps to discuss your ideas and try
to reach agreement.

1 Take turns to explain your ideas. When you are not
speaking, listen and make notes.

2 Read your notes and decide which idea(s) you prefer.

3 Take turns to state your preferences and list them
onthe board.

4 Asagroup, discuss the preferences list using phrases
from Exercises 6 and 7. Try to reach agreement on

i the best idea.

When you have finished, discuss how well
the group participated in the meeting.
Share your answers with the class.

1 Did you find it useful to write down your ideas?

2 Did the discussion follow the structure in
Exercise 88?

3 Did the group succeed in reaching agreement? |
4 Which phrases in Exercises 6 and 7 did you use?

+How successfully have you achieved the lesson outcome? Give yourselfa score
from 0 (I need more practice) to’5 (| know this well)
- Go to My Self-assessment in MyEnglishLab to reflect on what you have learnt.
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=4 Letter confirming an order

Lesson outcome Learners can write an order confirmation letter.

Lead-in 1 Read the order confirmation letter and complete it with the words in the box.

agreed enclose hesitate order payment received sincerely thank

Dear Mr Chahal,

ORDER CONFIRMATION

We are writing to youto confirmyour'_________ number 674190 for 1,000 123/XC units a week
for 12 weeks, which we 2. this morning,

As’ at the meeting last week when we talked about your order, I confirm that we will

deliver the goods to your factory in Mumbai every week for a twelve-week period at a price of $4.40 per
unit. Last week we discussed a discount of 10 percent providing you pay for the goods on time. You will
be pleased to know that this is included in the final price of $4,000 per month. We also confirm that the
first delivery will be on 05/11.

4 terms are $4,000 monthly, 30 days after the date of the invoice and we .

full terms and conditions for your records.

We. you for your business and look forward to working with you. If you have any queries,
please donot tocontact us.
Yours *.

Functional 2 complete the table with phrases or sentences from the letter, then add the phrases
language in the box to the table.

cash on delivery Dear Sir/Madam, - order number 01 for five chairs Yours faithfully,
this s to confirm your order  we are pleased to confirm your order

we look forward to supplying you again in the future  payment in advance

details of our new range are enclosed - we will deliver the goods to your head office

Function Examples
Greeting Dear Mr Chahal,
Opening

Order details
Delivery details

D , Teacher’s resources: Payment terms
extra activities Enclosures
) [helesercontins :
examples of verbs + Ending
prepositions. Go to Closing
MyEnglishLab for optional
grammar work.

= page 121 See Grammar reference: Verbs + prepositions

3A Turn to page 129 and read the letter. In pairs, discuss how you could improve it.

B Lookat the order form and handwritten notes on page 130. Write an order
confirmation letter to Ms Liang in around 150 words.

C Exchange letters with your partner. Did your partner use different language from you?
How many phrases from the functional language box did your partner use?

- How successfully have you achieved the lesson outcome? Give yourself a score
from 0 (I need more practice) to 5 (I know this well).
« Go to My Self-assessment in MyEnglishLab to reflect on what you have learnt.

Self-assessment
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Onesize fits all

Lesson outcome: Learners can use vocabulary related to
global markets.

Online markets

Lesson outcome: Learners can use past and present passive:
forms when speaking and writing.

Communication skills: Managing conversations

Lesson outcome: Learners are aware of different approaches
o managing a conversation and can use a range of
expressions tosignal and respond to a change of topic.

Business skills: Building consensus.

Lesson outcome: Learners can use a range of expressions
to build consensusin adiscussion on a familiar topic

Writing: Letter confirming an order

:.essan ‘outcome: Learners can write an order confirmation
etter.

Review 4: p.107

| Pronunciation: 4.3 Pronunciation of -e)s endings

Afood company’s strategy for growth
Vocabulary: Global markets: adjective and noun collocations; word building
Project: Adapt to.a new market

Reading: Who wants to be a sofapreneur?
Grammar: Present Simple and Past Simple passive
Witing: A product description

Managing conversations
Functional language: Changing the subject and staying on track
Task: A conversation between a client and a supplier

Listening: A meeting to build consensus
Functional language: Reaching agreement
Task: A discussion to reach agreement

Model text: Letter confirming an order
Functional language: Confirming order details
Grammar: Verbs + prepositions

Task: Write an order confirmation letter

Grammar reference:

| 4.4 consonant-vowel linking between words p115

: pl21

237«
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Lesson outcome Learners can use vocabulary related to global markets.

Lead-in 1 Discuss the questions.

What do you understand by the expression ‘one size fits all’? To what extent is that true
in global markets? Think about some of the items in the box.

-

cars clothes coffee fastfood icecream softdrinks

~

Will everyone in the world want the same food, clothes and other productsin the
future? Why / Why not?

VIDEO 2 How do you think Volvo cars and Starbucks coffee adapted their products for
the Chinese market?

1 Watch the video and check your predictions.

3
4 Watch the video again and choose the correct option in italics.
1 China has the world's largest rich elite / middle class.

2 Customising products for the mass market is / is not an important consideration.

3 Thereis no front passenger seat in Volvo’s / Jaguar’s luxury car for China.

4 Volvo's and Jaguar's new cars are for people with a chauffeur / who like big vehicles.
5 Global brands have made slight / major changes to products for China's middle class.
6
7
8
5
2
3
4

Starbucks didn't include its name / logo in the first shop it opened in China.
The company introduced some special coffees / teas for Chinese consumers.
Starbucks doesn't think / thinks the demand for coffee will grow in China,

Work in pairs and discuss the questions.

Why did Volvo and Starbucks make changes for the Chinese market?
What special features would you most like to have in a car?

How could Starbucks grow their coffee market in China?

How could a Chinese tea brand grow their global market?

Teacher’s resources:
extra activities

Vocabulary Global markets: adjective and noun collocations; word building

6A Check you know the meaning of the words in the two boxes.

consumer local luxury marketing target product

brands customisation goods preferences strategy territories

B Choose a word from each box above to complete the phrases from the video.

Multinationals need to analyse their * ,adjusttheir’___ and
adapt their products to meet *,

Therefore, * is an important consideration for selling into China. This can
affect both high-end ®. aswell as mass-market

.




image5.png
4.1 ©) onesizefitsall

7 Complete the table with words from the video.

Verb Noun Adjective

: adaptation/adaptability adaptable

: appeal appealing
consume consumer/’ consumable
customise 4 2 /customisable
[ ? grown
prefer preferable
produce /production | productive
1 specialist/specialisation special
standardise q, /standardisation | standard
target 2

BA Complete the text with the correct form of the words in brackets.

IKEA stores in China invite customers to try out furniture

IKEA opened its first store in Shanghai 20 years ago. In
Chinese cities families typically live in small apartments, so
the furniture retailer ! (custom) ts products
based on local needs and (prefer). When it
‘opened, IKEAS low-price strategy was confusing for many
Chinese (consume) because Western
products are seen as aspirational in Asian markets. So the
company * (target) young middle-class

professionals, customers with a relatively higher income
Who were more aware of Western styles. IKEA also

& (adapt) its marketing strategy, using Chinese
social media and micro-blogging website Weibo to help
make the brand ¢ (appeal) to the urban youth.
Today, the company continues to reduce prices thanks to
mass " (produce) in its local factories and its
marketis (grow) fast in China.

) PROJECT: Adapt to a new market

9A Workin pairs or small groups. As members of a company’s marketing team,
you want to introduce a store or product to a new international market.

Make notes to describe a store or product from your country. Use one of these ideas

for China.

extra activities

oryour own.

B Work in pairs. Say what surprised you most about IKEA's customisation

anational or local fast-food chain  a regional drink or dish  a clothes store

Decide where you want to place this new store or product. Choose a country
you know about, or use an imaginary country. Create a profile for the country,

including information about what customers want.

B In your groups, discuss the following points.

Do you think the standard store or product would do wellin the new market?

Why /Why not?

Would you recommend customisation for your new market? If so, what would you customise?
What would make a good promotion and marketing strategy? (e.g. TV adverts with a local celebrity)

Self-assessment

- How successfully have you achieved the lesson outcome? Give yourself a score
from 0 (I need more practice) to 5 (I know this well).
+ Go to My Self-assessment in MyEnglishLab to reflect on what you have learnt.

Present the product or store and your recommendations to the class. Then listen to the other groups
and, as a class, decide which would be the a) easiest and b) hardest to adapt for a different market.
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Lesson outcome

Learners can use past and present passive forms when speaking and writing.

Lead-in 1 Workin pairs. Look at the logos and discuss the questions.
1 What type of sites are they? Match each site with a description.
el amazon a isaglobal online auction and shopping site for individuals and small businesses.

. b is Chinars biggest e-commerce and shopping website.
£ heba G c is an online food delivery service.

ebay d started as an online , it’s now the largest online retailer in the USA.
How can an individual earn money using e-commerce websites and apps?

~

Reading Read the article quickly. How many internet sites are mentioned?

Read the headline and the article again and answer the questions.
Whatis a‘sofapreneur’? Someone who ..

a earns money online while working from home.

b spends a lot of time sitting on his/her sofa.

© runsan online business which sells furniture.

What two employment statistics are mentioned from the USA?

Which two groups have difficulties doing traditional jobs?

Whatis the risk to other small businesses from sofapreneurs?

What does the writer think governments must do? Why?

W N

Teacher’s resources:
extra activities

FT
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By Sarah O’Connor

Alibaba is used by hundreds of
‘millions of people around the world.
‘Thanks to e-commerce sites like
this anyone can be an importexport
magnate* without leaving the sofa.
Thanks to Airbnb, anyone can be
a hotel manager. Today there is a
‘growing number of ‘sofapreneurs’
making money from websites like

0 Alibaba, eBay and Airbnb, and many

of them are not even doing it full ime.
Freelancer sites like PeoplePerHour
say many of their users are office staff
who log on after work.

Itis estimated that one percent of
U.S. adults earn money from these
websites. JPMorgan Chase says of
this group that most of them rely on
the sites for less than a quarter of their

*rich and powerful person in business

20 income. Sl thatis valuable in a world

Who wants to be a sofapreneur?

How does Einar Parker feel about his full-time job?
Why does he enjoy his jewellery business?
Is the writer in general positive or negative about sofapreneurs?

Work in pairs and discuss the questions.
Canyou think of one more benefit and disadvantage of online marketplaces?

Do you think that websites like PeoplePerHour are changing the way companies
employ people?
Do you know anyane who sells products or gets freelance work via online marketplaces?

of weak economic growth, low wages
and insecure employment. In some
cases, these sites are giving people
who might have difficulties doing a
traditional job a way to earn money,
for instance because of health reasons
or caring responsibilities. They can
also offer lower prices to consumers.
However, governments will have
to make sure sofapreneurs cannot
compete unfairly with other small
businesses by simply avoiding tax.
One of the biggest benefits is
the hardest to measure. Many of the
people I've interviewed who sell
‘products on these sites say that it gives
them a sense of satisfaction they do
not have in their day jobs. Last year I

&

B

spoke to Einar Parker, who spent his
days working on the production line
ata car seat factory. He began making
jewellery in his spare time and set
up his own shop on Etsy. The site
was started twelve years ago to sell
homemade goods. *You don't think a
lot when you're on an assembly line,
but I've got something to think of,
coming up with ideas.” he explained.
“That is my escape. Sofaprencurship
seems to be making people a lttle
richer and a little happier, and that is
no bad thing.





