MiHiCTepCTBO OCBITH 1 HAYKH YKpaiHU
JepxaBHuii yHiBepcUTET «OKUTOMHUpPCHKA TOITEXHIKA»
dakynpTeT 013HECYy Ta cepu 00CITyrOByBaHHS
Kadenpa MmeHeKMEHTY, O13HECY Ta MAPKETUHTOBUX TEXHOJIOT1H

Kypc nekiii 3 HaB4aabHOI JUCIUTLIIHA
«lI;manyBaHHS Ta KOHTPOJb MISJIBHOCTI HIAIPHEMCTBAY

Tema 1. CyTHICTh IaHYBaHHS Ta OCOOJIUBOCTI MOI0
3M1MCHEHHS Ha M1JIIPHEMCTBI

Buknagad: k.e.H., norr. CorHuk AHreimiHa AHATonliBHA

Kuromup, 2023



Il1an
1. CyTHICTh IUIaHYBaHHS
2. Cucrema IIaHiB MIIpHUEMCTBA
3. IIpyHIMIIM 1 METOAY MJIaHYBaHHS

Bukonana k.e.H., gou. CoTHUK A.A.
Buxkonana k.e.H., 10




1. CyTHICTb NNaHyBaHHA

IllanyBaHHSI — 1€ OPOILEC BU3HAYCHHS LIJICH 1 3aBIaHb
MIAIPUEMCTBA HA TEBHY IIEPCHEKTHUBY Ta BHOIP ONTHUMAJbHOTO
MUIAXY 1X JOCATHEHHS M PECYPCHOTO 3a0€3MECYCHHS.

Pe3ynpraToM IJIaHyBaHHS € CPOPMOBAHUN IIJIaH

Ilnan — 11e cucremMa B3aeMO3aAIEKHUX, 00’ €MHAHUX 3arajbHOIO
METOI0 3aBllaHb, M0 3a0€3MCYYIOTh peadi3amiio  IIeH
BUPOOHHNYO1 CUCTEMHU.



[lepeBarn nnaHyBaHHA

1) nae MmoxkmuBicTh MepenOaYNTH pizHI MaOyTHI cUTYyaIii Ta
3a34aJICT1Ab NIATOTYBaTH aJIbTCPHATHBHI Bap1aHTH IIaHY PO3BUTKY
1IIPUEMCTBA;

2) MOJINIIy€E KOOPAUHAIIO A1 B OpraHi3arii;

3) cupusie OUIBII pamioHAILHOMY PO3MNOALIY PECYPCIB;

4) 91TKO pO3MEKOBY€E 000B’SI3KH Ta B1JAMNOB1IAJbHICTh HPAIlIBHUKIB
I1AIPUEMCTBA 34 BUKOHAHHS IJJAHOBHX 3aB/1aHb;

5) nmoJnirye KOHTPOJIb B OpraHi3alli Ta iH.



1 eTan
2 eTan
3 eTan
4 etan
5 eTan
6 eTtan

ETanu nnaHyBaHHS

. BU3Ha4eHHSs uinen nnaHyBaHHA
. AHani3 npobnemu

. Nowyk ansTepHaTnBe

. ['lporHo3yBaHHA

. OuiHka

. ['lpnnHATTA NNaHOBOro pilleHH4A



O0’eKTH Ta NpeaMeT IJIAHYBAHHSA

OO0’€eKT TUIaHyBaHHSI — TrOCHOAApChKa JISIIbHICTh
nignpueMctBa OO0’ €KTamMu TIJIaHYBaHHS Ha MANPUEMCTBI €
— BCl  HampsMM  MOTO  JISJBHOCTI.  MapKEeTHHIOBA,
IHHOBAIlIiHA;  KOMEpIliiHA; EKOHOMIYHA;  COIllaJbHa;
BUPOOHMYA; EKOJIOTIYHA.

[IpenMert m1aHyBaHHS — PECyPCH MiANPUEMCTRA.

[Ipu nnanyBaHH1 PO3IVISAAAIOTH TaKl IPYIH PECYPCIB:
IIpeaMer nmiianyBaHHA - TepcoHa;

- BUPOOHMYI 3aC00W;
- 1gBecTHUIl;

- 1H(opMaIliio;

- yac.

Bukonana k.e.H., gou. CoTHUK A.A.




KOMNOHEHTU CUCTEMMU NJTaHYBaHHS

YenimHICTh, €EKTUBHICTh CUCTEMHM TUIAHYBAHHS BU3HAYAETHCS, 3HAYHOIO
MIpPOIO, PIBHEM i1 OpraHizailli, ika CIpsIMOBaHa HAa MJIAHOMIPHE ITOE€THAHHS
OCHOBHHX €JE€MEHTIB CHCTEMH IIJIAaHYBAaHHSI, BKJIIFOYAIOUH TaKl KOMIIOHCHTH:

- IUIAHOBUU TIEPCOHAT,
- MEXaH13M IMJIaHyBaHHS;

- Ipoliec OOIPYHTYBaHHS, IPUUHATTS Ta peajli3alliio IaHOBUX PIIICHbD,

- 3ac00H, 110 3a0€3MNeUyIOTh MPOoICC INTaHyBaHHs (1HpopMalIiiiHe, TeXHIYHE,
MaTeMaTHUKO-IIPOTrpaMHE Ta OpraHi3aIfiiiHe).



OpraHi3auiHa CTPYKTypa nfaHyBaHHSA

OpranizaiiiiHa CTPYKTypa IJIaHyBaHHS MOKE€ MaTH Takl (POPMH:
- OpraHizaliiiHy CTPYKTYypy 3 LICHTPaa130BaHUMH (DYHKIIISIMU IJIaHYBaHHS,
- OpraHi3ailiiHy CTPYKTypy 3 ACLEHTPaI130BaHUMHU (DYHKIIISIMU IJIaHYBaHHS.

OpradizaniiHo-meHTPAJi30BaHe IUIAHYBAHHSI Ha OUIBLIOCTI BEIUMKUX 1 CEPEAHIX MIANPUEMCTB
3MIMCHIOETBCS «3BepXy BHU3». [Ipu TakoMy MIIXOJ1 IUIAHOBI CTparerii po3poOJSIOTHCS Ha BUIIOMY PIBHI
yIIPaBJIiHHSA, /1€ BU3HAYAIOTHCA 1)1, OCHOBHI HANPsIMKX ¥ TOJIOBHI TOCIOAAPChKI 3aBAaHHS PO3BUTKY IMiANPUEMCTBA
I TIpOBOJUTHLCS B3aEMOY3TOKEHHS HOBMX MPOMO3MINM 1 MexaHI3My iX peamizamii. HactymHum eTtamom Ii Ifii,
3aBJAaHHS Y MOKAa3HUKW B OLIbII JETali30BaHId KOHKPETHIN (PopMi BKJIIOYAIOTHCS B IUJIaHM Miapo3auniB. Lle Bxke
TEXHOJIOTIYHE IIJIAHYBaHHS, 110 BCTAHOBJIKOE MPOMOPIIIi i 00CATH BUPOOHMUIITBA 3a BCIMAa BUJAMHU MPOAYKIIi, 110
BUMYCKAae€ThCA. [licist y3rokeHHs IUJIAaHOBUX 3aBlaHb 13 KOHKPETHUMH BHUKOHABIIMU ILJIAHU OCTATOYHO
3aTBEPKYIOTHCSA BUIIIUM KEPIBHULITBOM IMIAIPUEMCTBA.

JleneHTpAaJi30BaHe MJaHyBaHHs (IJIaHYBaHHS «3HH3y HaBEpX») 3MIMCHIOETHCS BIJ IUIAHIB HA MICIIIX
gyepes IUIaHU TiAPO3LTIB 10 3arajibHOTO TIJIaHy IUISIXOM Y3ToJIKeHHS, 00’ €IHaHHA 1 koperyBaHHs. L1, cTparerii i
BUPOOHMYI TIJIaHU (POPMYIOTHCS MiAPO3ALIAMH MIANPUEMCTB. [0 TpeporaTuBM IJIAHOBOTO BIJLITY BXOASTH TIIbKHU
BCTAHOBJICHHS (DOPM IIAHOBHX JOKYMEHTIB 1 KOOpJMHALIIS IJIAHOBOI MisSJIBHOCTI ONEpaTUBHMUX MiApo3aiiiB. OgHak
HaBITh MPHU TJIAHYBaHHI «3HU3Y HaBEPX» CTPATET14HI 171e1 MOKYTh OyTH BUCYHYTI KEPIBHUIITBOM M1MIPUEMCTBA.



KoHuenuil nnaHyBaHHSA

B yMoOBax prHKOBOI €KOHOMIKH 111 (P OPMAJIbHUM IJIAHYBAHHSM PO3YMIIOTh
CB1JIOMO OpPraHi30BaHE INIaHYBaHHS, 110 JO3BOJISIE 32 JIOOMOTOK OCOOJIMBUX
METO/IB OJIEP>KaTH AJOCUTh TOYHI KIIbKICHI MOKA3HUKHM JJISI IIPUMHSITTS
VIIPaBIIHCHKHUX PIIICHb

PunkoBa (iHKpeMeHTaJIbHA) KOHIICIIIS YIPaBIIHHS 3aCHOBaHA HA TOMY, IIIO
YIIPABJIIHHSA SIBJISIETHCS MISTBHICTIO TOCITOAAPIOIOUOT0 Cy0’ €KTa, B IPOIIEC] SKOT
IIPOXOJINTH BIIOPSJIKYBAaHHS KOTO CTPYKTYPHHUX €JIEMEHTIB HA OCHOB1 PUHKOBHUX
MEXaHI3MI1B PETYIIOBAHHS TOCIIOIAPCHKUX MTPOIIECIB.

CuHTE30M 000X BHUINE3raJaHnX KOHIIEIIINA € CACTeMHUM mmiaxia. JAKimno
(opMabHE TTAHYBAHHS CTABUTH HAroJIOC Ha MEPEI0AaYCHH1, a IHKPEMEHTAJIbHE —
Ha pEaKlili, y CHCTEMHOMY IJIaHYBAaHHI ITParHyTh A0 B3a€EMO/II1 13 30BHIIIHIM
CEPENOBUIIEM.



2. CucTema 1JiaHiB

3 TOUKH 30py
000B’A3K0OBOCTI
IJIAHOBUX 3aBJIaHDL

=

J{MpeKTHBHE MJIAHYBAHHA — II€ NPOLIEC NPUNUHATTS PIllIeHb, SIKI MalOTh O0OOB’SI3KOBUIA
Xapaxkrep sl 00’ €KTIB IJIaHYBaHHS.

IHAUKATHBHE IUIAHYBAHHSI € HaWOLIbII PO3MOBCIOPKEHA y BChOMY CBITI (opma
JIEP>KaBHOTO TUJIAHYBaHHS MAaKpPOEKOHOMIYHOTO PO3BUTKY. |HIAMKATUBHE IUIaHYBaHHS €
AHTUIIOAOM JIMPEKTUBHOTO TOMY, IO 1LI€M MUIaH HE Mae OOOB’SI3KOBOTO /10 BUKOHAHHS
XapakTepy, Xo4a B HbOMY MOXKYTh OyTH 1 000B’I3KOB1 3aBIaHH.

3aj1e:KHO0 Bijg
TPUBAJIOCTI Mepioay

JIOBrocTpoxkoBe IUIAHYBAHHSI BU3HAUa€ 3arajbHy CTparerito MiANPUEMCTBA, OCHOBHI
HaMpsIMKHA MOTO JISILHOCTI.

CepeaHbOCTPOKOBE IUVIAHYBAHHSI — 1€, BJAacHE, JeTall30BaHUN CTpaTeriyHui IUIaH Ha
MepII POKU AISTIBHOCTI MIAIPUEMCTBA.

IloTouHe NMJIAHYBAHHAl TIOJISITa€ Y PO3pOOJIEHHI IUIAHIB HA BCIX PIBHIX YHOpPaBIiHHS
IiJIPUEMCTBOM Ta 3a BCIMa HampsSMKaMH HOTO JISUIBHOCTI Ha OUIBII KOPOTKI mepiofu (
piK, TiBpiYYs, KBApTal, MicsIlb) 1 epeadavae miaHyBaHHS o0cAary BUPOOHHUIITBA, TUTAHY 3
mpami W 3apoOiTHOI IUIaTH, IUIaHYBaHHS MarepiajJbHO-TEXHIYHOTO 3a0e3IeUeHHs,
co01BapTOCTi, NPUOYTKY, pEHTA0EIbHOCTI TOIIIO.

3ajie:xHoO Bijg 3MicTy
IUIAHOBHUX pPilleHb

-

- CTpaTerivyHe IUIaHYBaHHS,
- TAKTUYHE TJIAaHYBaHHS;

- OTepaTUBHE TJIaHYBaHHS,
- O13HEC-TIJIaHYBAHHSL,




Ilpu cTpareriyuHoMy NJIaHYBaHHI Ha OCHOBI IMOCTABJICHUX I1JI€H BU3HAYAIOTHCS OOCATH 1 CTPYKTYpa MPOTyKTOBO-
ACOPTUMEHTHOI TIPOTPaMH ITiAMPUEMCTBA, a TAKOXK CTPYKTypa i 00caru pecypciB (MOTeHIiary), HeoOXiTHUX IS BAPOOHHIITBA i
peanizanii npoaykiii. CTpareriyne mianyBaHHs 0€3M0CepeaHbO MOB’sI3aHe 3 MAISUIBHICTIO MIANPUEMCTBA y TaK 3BAHOMY JI0BIOCTPOKOBOMY
nepioji, OCKUIBKY 3MiHA MOTEHIaNy nepeadadae miaHyBaHHS pO3MIpy MiAMPUEMCTBA, CTPYKTYPU BUPOOHUIITBA, BUPOOHUYO1
MOTYXHOCTI1, CTPYKTYpPH KaIliTaly, a TAKOXK OpraHi3aliitHO1 CTPYKTYpH, IOPUANYHOI (HOPMHU 1 CUCTEMH YHPABIIHHS MIANPUEMCTBOM Y
imomy. OCHOBHA METa CTPATEriyHOrO MJIaHYBAHHS MOJSATa€ Y CTBOPEHHI MOTEHIIATY JJIsl BUYKUBAHHSA MiJIMPUEMCTBA B YMOBaX
JUHAMIYHO1 3M1HU 30BHIITHBLOTO CEPEIOBUIIA, IO TOPOKYE HEBU3HAYEHICTh MEPCIIEKTUBU. B pe3ynbTari Takoro miaHyBaHHS
MIJAMPUEMCTBO CTABUTh MEPCIEKTHURHI 11711 1 BUPOOJISE MIISIXH iX JOCITHEHHS.

TakTuuHe NJIAHYBAHHS - 1I€ TPOIIEC, 32 JOTOMOIOI0 SIKOTO 13 3arajbHUX I[1JI€il BCTAHOBIIOKOTHCS KOHKPETHI IIUT1 J1JIsI
H1PO3/LTY KOMIIaHii. Y TaKTUYHOMY TIJIaHYBaHHI MOBUHHI OyTH BKJIIOYEHI BC1 IHCTPYKIIIT Ta MPOIECH, IKUX HEOOX1THO IOTPUMYBATUCS
JUIsl TOCATHEHHS 11i1eil. BUKOHAHHS TIJITaHYyBaHHS 1IbOTO THUITY JIO3BOJISIE ONITUMI3YBaTy poOOTY MPalliBHUKIB, OTPUMYIOUH B SKOCTI
OCHOBHOTO pe3yJbTaTy 30UIbIICHHS NPOAYyKTUBHOCTI mpaill. HeoOx1gHO BKa3aTu BCI T1 IHCTPYMEHTH, SIKUMU MOBUHEH KOPUCTYBATUCS
KOKEH MPAaIliBHUK JJIsI 371MCHEHHS KO’KHOTO 13 BCTAHOBJICHUX Tpo1ieciB. OTKe, TAKTUYHE TUIaHYBAaHHSI BUKOHYETHCSI MEHEKEpaMu
CEpPEIHhOTO PIBHS, PO3TAIIOBAHMMHU Ha HAWBHIIUX MMOCAaX PI3HUX II1JIPO3/iI1B KOMIIaHIi.

OnepaTuBHO IJIAHYBAHHA € 3aBEPIIAJIbHUM €TallOM Y IJIaHYBaHHI TOCMOAAPCHKO1 AISIBHOCTI mianpueMcTBa. OCHOBHE HOTO
3aBJaHHSI — B KOHKPETHU3allil MOKa3HUKIB MOTOYHOTO TUIAHY 3 METOI0 OpraHizallli IiIaHOMIpHO1 Ta pUTMIYHOI pOOOTH MiMPUEMCTBA 1 OTO
CTPYKTYPHHX HiJPO3/1TiB. Onepamugne nianysanusa — 1€ AeTajabHe pO3pOOIEHHS TUIaHIB MiMPUEMCTBA JIJIsi KOTO MiAPO3ALTIB Ha
KOPOTKHIA MTPOMIXKOK 4acy (ekasny, 100y, 3MiHy).

Bi3Hec-mJ1aH — 11e TOKYMEHT, SIKUH € Pe3yJIbTaTOM KOMILJIEKCHOTO JOCIIKEHHSI OCHOBHUX CTOPIH JISJIBHOCTI MiANPUEMCTBA;
onuc (PyHKI[IOHYBaHHS HOBOCTBOPIOBAHOI'O UM PEKOHCTPYKIIIL A1F0YOTO MIAMPUEMCTBA; pOOOUMI IHCTPYMEHT MIiANIPUEMIIS JIJIsi OpraHizalii
cBO€i poboTH. bi3Hec-1aH Ha BIAMIHY BIJ IJIaHY MiAMPUEMCTBA BiJI00Opa)xae po3BUTOK OJHOTO KOHKPETHOTO HAMpsIMKY HOTo poOOTH Ha
BU3HAYECHOMY PHUHKY.



3. [pHUMNn nnaHyBaHHSA

1) npuHUIMI OOIPYHTOBAHOCTI IIJIEH 1 3aBJaHb MIANPUEMCTBA. YITKO BU3HAYEHI KIHIEBI LI € BUX1THUM
IIyHKTOM IIJIAHYBAHHS.

2) IpUHIIAII CUCTEMHOCTI. BiH 03Hadae, 110 MIaHyBaHHS € IIUTICHOIO CHCTEMOIO IIJIaHIB 1 OXOILTIOE BCi
chepu IiAIbHOCTI MIAIPHUEMCTBA,;

3) IpUHITUI HAYKOBOCTI. BuMarae BpaxyBaHHS IIEPCIEKTHB HAyKOBO-TEXHIYHOTO MPOrpecy i
3aCTOCYBAaHHS HAYKOBO OOI'PYHTOBAHUX MPOTPECUBHUX HOPM BUKOPUCTAHHS BC1X BUJIIB PECYPCIB;

4) mpunium 6e3nepepBHOCTI. O3HaYa€e MmapajeiabHe MOEHAHAS TTOTOYHOTO i MIEPCIEKTHBHOTO
TJIaHyBaHHS;

5) mpuHITMT 30a]1aHCOBAHOCTI IIaHy. YKa3ye Ha KITbKICHY BiIOBITHICT Mi’K B3a€MO3aJICKHUMH
(B3a€MO3B’sI3aHMMHM) PO3/iIaMH ¥ MOKa3HUKAMU IIJIaHy, Mi>K HCOOX1THUMH Ta HASBHUMH PECypCaMUu;

6) npuHIUN THY4YKoCcTi. O3Ha4ae, M0 TUTAaHW TIOBUHHI OyTH THYYKHUMH, TOOTO iX MOXKHA 3MIHIOBaTH
BIITIOBIJTHO J10 3MIHHA BHYTPIIIHBOTO 1 30BHIIITHBOTO CEPEAOBUIIL ITIAIPUEMCTBA.

/) IPUHITUI yYacTi MOJISATae B TOMY, IO KOXKHUH IPAI[iBHUK IIIIPUEMCTBA CTA€ YIACHIUKOM IIJIAHOBOT
TISUTBHOCTI, HE3aJICKHO B1JI ITOCAJIM 1 B1J BAKOHYBaHUX (PyHKIlA. ToOTO, B poliecl MIaHyBaHHS OBUHHI
OpaTu y4acTh ycCli T1, KOTO BOHO 0€3II0CEPEIHbO CTOCYETHCH.



MeToau IJIAHYBAHHA

- HOPMATUBHUI MeTO/l — IUIAHOB1 OKA3HUKHU PO3PAXOBYIOTHCS HA OCHOBI MPOTPECUBHUX HOPM
BUKOPHUCTAHHS PECYPCIB;

- 0asTaHCOBHMIT METOX — IIJIECIIPSIMOBAHE Y3TOIKECHHS HAIIPSIMKIB BUKOPUCTAHHS PECYPCIB 13
JpKepeaMu iX YTBOpeHHs (HaIXOMKESHHS ) 32 BCIEI0 CHCTEMOIO B3a€EMO3AJIC)KHUX MaTepiaabHUX,
(1HaHCOBUX 1 TPYAOBUX OAIaHCIB,;

- (P)aKTOPHUA METOJ — Ha OCHOB1 pO3PaxyHKIB BIUIMBY HAaWBaXJIMBIIINX YAHHUKIB, IO O00OYMOBIIIOIOTh
3MIHH IUTAHOBUX ITOKA3HUKIB,

- MATPUYHMH METO/I — [IUISIXOM ITOOYJI0BH MOJIEJIEH B3a€EMO3B’I3K1B MI3K BAPOOHUYHUMH H1JPO3A1IaMHU
1 IOKa3HUKaMU,

- METOAH €KOHOMIKO-MATEMATHYHOI0 MOJIEJIIOBAHHS — PO3POOIAETHCS KUIbKA BAPIAHTIB IJIAHY, B
SKOMY MOKa3HUKH OKPEMHUX HAMOUIbII BaXJIMBUX PO3ILIIB MalOTh OyTH ONTHMI30BaHI;

METOJ] EKCTPAITOJIALIT — BUSIBIICHI B MUHYJIOMY T€HJACHIIIT PO3BUTKY MIAMPUEMCTBA MOMIUPIOIOTHCA Ha
MaOyTHIM NEPIO;

- METO iIHTEePNOJIALil — MIAMPUEMCTBO BCTAHOBIIOE METY HAa MallOyTHE 1 HA I1# IT1ICTaBl BUZHAYAE
TPUBAJICTH TJIAHOBOTO MEPIOAY Ta MPOMIXKHI IJIAHOBI MOKA3HUKH.




TeMu JONIOBIJEU:

1. InpopmaliviHa 6a3a IJIaHyBaHHS
2. CucTeMa IJIaHOBUX IIOKA3HUKIB
3. [lnaHoBa cay»x6a nignpueEMCTBA




