3aBaaHHA

3agnanns 1. IIpomiarHocTyBaTh CHUCTEMY MEHEIKMEHTY YKPaiHChKOTO

HiApUEMCTBA (Ha BUOIpP) 11010 IOTO TOTOBHOCTI JI0 TIJIaHYBaHHS.

3aBnanHsa 2. 3MOJENIOBATU CTpATEriyHUM IiaH QipMu, sika 3aiiMaeThCs:
BHJIaBHUYOIO TISUTHHICTIO; TOCEPEIHUIITBOM; BHUPOOHHUIITBOM KOHKPETHOTO BHIY

IPOAYKIIII.

3aBaanna 3. 3MOJIENIOBAaTH 3arajbHHUM MPOIEC ONMEPATUBHOTO YIIPABIIHHS

BUPOOHHUIITBOM.

3apnanns 4. 3MOIENIOBaTH NPOLEC YIPaBIIHHS SKICTIO MPOAYKIII Ha

H1IPUEMCTBI.

3aBnanns 5. Ha mianpueMcTBi TOPriBil MpPOATOBApaMU BIAOYBCS PI3KHiA
cnajg npoaaxy ToBapiB. OIIHUTH CUTyaIlil0 1 MPUHUHATA ONEPATUBHE PIlICHHS

110/10 MIJIBUIIICHHS 00CSTIB MPOAaXK.

3apnanHst 6. Bu migmpuemerns i mMaere OakaHHS 3acCHYBAaTH BJIacHE
MIIMPUEMCTBO, OUYOJMBIIM Horo, Bu Bke BU3HAYWIMCS 3 BUJIOM JISUIBHOCTI,
NPUNHSUIM TIpaIliBHUKIB Ha poboty. Ilim dac po3pobieHHs crpaTerii mocraio
MUTaHHA PO AOUUIBHICTh UM HEJOIUIBHICTH (hOpMYBaHHS Micii oprasizauii. Barme
PO3YMIHHS 1 J1i CTOCOBHO BUPIIICHHS I[bOTO MMUTAHHS:

a) 3amyuutd a0 (GopMyBaHHS Micli opraHizamii BCIX MpaliBHUKIB
I1IPUEMCTBA;

0) chopmyBaTu pobouy rpyiry, sika 3aiiMEThCSI PO3POOIICHHIM MICIT;

B) MicCisl opraHizailii 3po3ymiia cama mo co0i 1 Ha IbOMY UTaHHI B3araji He
BapTO aKICHTYBAaTH yBary;

r') MICiI0 OpraHi3aiii MOBHWHHI 3HATH JIMIIE TPAIliBHUKH YMPaBIIHCHKOTO
amapary.

VYci pemira — TUTBKK BUKOHABIT. BiamoBias oOTpyHTYHTE.



3aBaanusa /. Bu KepiBHUK MIANPUEMCTBA, 1 BXKE€ BKOTpPE MOMIYAETE, 110 HE
MOKETE pealli3yBaTH BUOpaHy BaMU CTpaTeriio. BHACIIOK 1TbOTO 3aCHOBAHE BaMH
MIAIPUEMCTBO 3a3Ha€ 30WTKIB. Jlsi BuNpaBieHHS CHTYyallli BBaXKaeTe 3a
HEOOX1THE:

a) 10 po3pOOIIEHHS HOBOI CTpAaTErii 3aly4UTH 30BHIITHBOTO KOHCYJIBTAHTA,;

0) po3poOUTH HOBY CTpaTerii MiANPHEMCTBA, 3aJyYUBIIA OO IIbOTO
MpaliBHUKIB IHCTUTYLIHHOTO PiBHS YIPABIIIHHS;

B) MEPErVIAHYTH CTapy CTpPATeriio; BUSBUTU Ta YCYHYTH 3HAWICHI B Hil
HETOIIKH,

I') CTBOPUTH BIIJIUI 31 CTPATEriyHOTO IJIaHyBaHHSI, IKUN OU 3aiiMaBCs TIJTbKU
MUTAHHSMU PO3POOJICHHS Ta peaiizallii cTpaTerii;

) BIPOBAIUTH Ha IMIJANPUEMCTBI HOBOBBEJEHHS, 3TIHO 3 SKHM
PpO3p0o0JICHHS 1 peai3allito cTpaTerii He0OX1AHO TOKYMEHTaIbHO O(POPMIIATH.

Bignosiab oOTIpyHTYHTE.

3agnannss 8. Bwu, mepeciunuii TpomMansHUH =~ YKpaiHU, TparHeTe
3al04aTKyBaTH BJIAacHY CHpaBy. Y Bac BUHMKAE 1]1€ CTBOPUTH MIiANPUEMCTBO, Ha
AKOMY BHUIOTOBIIsUIMCA O XJ1000ynouyHi BupoOu. Bu Bke oTpumanu A03BLI Ha
BEJICHHS Takoi BUPOOHWYOI MJiSUIBHOCTI Ta HaOpadu KOMaHIy TMpalliBHUKIB.
3aBaaHHs: cHOpPMYIIONTE MICIIO MANPUEMCTBA; BU3HAUTE LI, MpOaHAII3ylTe
BIUIUB  (DAKTOpPIB 30BHIIIHBOTO Ta BHYTPIIIHBOIO CEpPEIAOBMINA HA Ballle

MIPUEMCTBO; 00EPITh ONITUMAJILHY CTPATET1I0 PO3BUTKY.



