Market Leader (Intermediate)
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Change

‘If you want things to stay as they are, things will have to change.’
Giuseppe Tomasi di Lampedusa (1896-1957), Italian writer

OVERVIEW

VOCABULARY
Describing change

READING
Mercedes, shining
star

LISTENING

Helping companies
to change

LANGUAGE REVIEW
Past simple and
present perfect

SKILLS
Managing meetings

CASE STUDY
Acquiring Asia
Entertainment

STARTING UP Il A |
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Which of these situations would you find the most difficult to deal with?

1
2
3
4

Moving house 5 Driving abroad

Losing a pet 6 Anew boss

Moving to another country 7 Getting married (again!)
Changing your job 8 New neighbours

What has been the most significant change in your life so far?

Which of these business situations would worry you most? Why?

2
3

10

You find out that your company will be merging with another company.

You keep your job after a merger, but you are in a less powerful position.

You keep your job after a merger, but you have to take a salary cut.

Your company has to relocate to the other side of the city.

You are asked to relocate to a foreign country.

You are promoted, but are now in charge of a hostile workforce.

You have to move from your own office to a large, open-plan office.

You have to work with a completely new computer system.

You have to decide who to make redundant in your new department after a merger.

Your company language becomes English
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UNIT3 = CHANGE

VOCABULARY
Describing

[} Write the verbs from the box under the correct prefix to make words
connected with change. Use a good dictionary to help you. Some of the

ch ange words can be used with more than one prefix.
assess centralise date develop grade launch
locate organise regulate size structure train
down- de- up- re-
organise

E Complete these sentences with the correct form of the verbs from the box
in Exercise A. Use a good dictionary to help you.

1 Following the merger, the office layout was 9 edto accommodate the
new staff.
2 The most successful change in our company was the decisionto............. the

company. Now there is more opportunity for promotion.

3 It is now so expensive to rent offices in the city centre that many companies are
........... their operations to purpose-built business parks at the city limits.

4 The company has recently............its workforce. Reducing the number of
employees is the best way to stay profitable in the current economic climate.

5 Toimprove efficiency, the company has introduced new working practices. The HR
department will ........... all sales staff.

6 One of our products hasn't been selling well recently. The marketing team has
decided to take itoffthe market and ............ it next year with new packaging.

7 The IT department report recommended that the company ........... the computer
system as soon as possible.

8 The CEO thinks that too many decisions are made at Head Office. She wants to
he decision-making process so that branch managers are more involved
ier stage.

at an earli
9 The company has finalised the plans to............ the disused car-park site. It is
going to become a fitness centre for employees.

10 The logo and slogan are very old-fashioned. We need to............ the whole image
of the product and bring it into the 21st century.

11 There is a lot of pressure on the government from consumer groupsto............. the
industry and remove controls, so customers can benefit fromincreased competition.

12 Following the report by the legal department and changes in the tax laws, the
management decided to........... the situation and delay making a decision on
the takeover.

Underline the nouns in Exercise B that make partnerships with the verbs.

EXAMPLE: the office layout was reorganised

7::}:.?;2;?5 o u L:::;::,e ﬂescribe the changes that have happened in a workplace you
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