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BUKJAJ MATEPIAJY JIEKIIIT

Iuranus 1. Ilpeamer, o00’exkT, Mera, 3aBAaHHs TailiM—MeHeI:KMeEHTY, fIK
HABYAJbHOI JUCHHUILTiHA

MeTor0 BUKJIaIaHHSI HABYAJIBHOT TUCIUILTIHU € 3a0e3MeueHHs JOCTaTHHOTO PIBHS
TEOPETUYHHUX 3HAHb 1 MPAKTUYHUX HABHUOK Yy 3/7100yBayiB BHILOI OCBITH YIPaBIIHCHKOI



CHEIIaTbHOCTI, HeOoOXimHuUX I (opmMyBaHHS y MailOyTHIX (QaxiBIiB 3HaHb 3 TUTaHb
YIpaBJIiHHSA YacoM IIISXOM €(EeKTHBHOrO LUICTIOKIAJaHHs, IUIAHYBaHHS 1 oprasizamii
TSTTBHOCTI, CAaMOKOHTPOJIFO 1 CaMOMOTHMBAIl JJIs TMIABUIIEHHS BJIACHOI Ta KOMAaHJIHOI
e(eKTUBHOCTI.

OCHOBHUMHM 3aBAAaHHSMHU BUBYCHHS HABYAIBHOI TUCHMILTIHA «TaiM—MEHEIKMEHT) €:
HajaHHS 37100yBayaM BHIIOiI OCBITH SICHOTO 1 UITKOTO YSBIEHHS MpPO TEOPETHYHI Ta
METOOJIOTIUHI 3acaay Cy4acHOTr0 TaM—MEHEKMEHTY; BUPOOUTH HABHYKH CaMOOpPTaHi3allii,
MOTHBAIll, LUJICTIOKIaJaHHs, PO3CTAaHOBKM MPIOPUTETIB, JEJNEryBaHHA IOBHOBAKEHb,
KOHTPOJIFO 1 OIIIHKA OCOOMCTHX TIOKa3HHKIB MiSJIbHOCTI, OCBOITH HABHYKH BOJIOJIHHS
METOAaM{ Oprasizamii poOo4Yoro wyacy Ta pamioHAIFHOTO BHKOPHCTaHHS  PECYpCiB;
chopMyBaTH HaBUYKH CaMOCTiMHOI, TBOpYOi poOOTH; BMIHHS OpraHi30ByBaTH CBOIO IIpaIlto,
PO3BUHYTHU 3/1I0HOCTI TOPOJKYBATH HOBI 1711, 3HAXOIUTH HOBI MiAXOH J0 iX peaizarii.

3riIHO 3 BUMOTaMHU OCBITHbO—TIPO(dECciitHOI mporpamMu y 37100yBaviB BUIOI OCBITH Ma€
OyTH c(hopMOBaHi HACTYIHI €JI€MEHTH KOMIIETEHTHOCTI:

— 3HaHHSA OCHOBHUX €TalliB PO3BUTKY YIPaBIiHCBKOI NIyMKH B cdepi TaliM—
MEHE[)KMEHTY ;

— KaTeropiajJbHUM anapaT, OCHOBHI IPUHIUIIM, METO/IU, TEXHIKH YIIPaBIIIHHS YacoM;

— MPOBITHUX KOHLEMIi (POpPMyBaHHS CHCTEMH YIIPABIIHHS 9aCOM;

— OCHOBHUX METO/IiB IHBEHTapH3allii Ta aHaji3y BJAaCHOI'0 Ta OpraHizaiiifHoro yacy,

— MPHUHLMUIIB 1 TMPaBWI IUIAHYBAaHHS 4acy, BU3HAUCHHS BJIACHUX IIJIEH 1 pO3CTaHOBKH
MPIOPUTETIB MPU MPUNAHATTI AKICHUX YIPABIIHCHKUX PIIICHB;

— OprasizalifHUX NPUHLUIIB PO3MOPSAKY JHSA 3 YpPaxyBaHHSAM TEMIEpaMEHTy Ta
O1OpUTMIB JIFOJMHH; — CITOCOOIB MIABUIIICHHS BJIACHOT €()eKTHBHOCTI;

— BHJIIB, IPABWJI Ta TOMUJIOK CAMOKOHTPOJIIO MPH YIPABIiHHI YaCOM. BMiHHS:

— BHUKOPHUCTOBYBATH TEPMIHOJIOTIUHUN MaTepial Kypcy B MOAANBIIOMY HaBYaHHI 1 B
MaHOyTHIN IPaKTHYHIN JisUTEHOCTI;

— (opMyIIIOBATH 1I1JI1 1 CTABUTH 3aBJaHHS, OB’ S3aH1 3 peanizalliero npodeciitnoi
TiSUTBHICTH MEHE/Kepa B 00J1aCTi TalM—MEHEKMEHTY;

— MOJIEJTIOBATH MPOLIEeC NPUNHHATTS YIPaBIIHCBKUX PIIIEHb 3 ypaXyBaHHIM 3HaHb OCHOB
Teopii 1 MPaKTUKU TallM—MEHEIKMEHTY;

— PpOo3poONATH JesKi NPOMO3UIIT 100 BJIOCKOHAJIEHHS YHPaBIiHHA Cy4YacHOl
OpraHi3ali€ro i MPOeKTaMH 3 YpaxXyBaHHIM 3HaHHS TOCATHEHHS TalM—MEHEIKMEHTY;

— pobutu BiacHuit SWOT-anani3, Ui BUSBICHHS CHJIBHMX 1 cJIaOKHX CTOpiH,
MOXJIMBOCTEH Ta 3arpo3 0COOUCTOCTI;

— BUSIBJIATH 1 aHAJII3yBaTH MpoOIeMHI 001aCTi 1HIUBIAyabHOTO «OCBOEHHS) Yacy;

— aJICKBaTHO PO3MOAUIATH YaCOB1 peCypcH MIXKOCOOUCTICHOT 1 mpodeciitHol B3aeMOIii;

— BHUKOPHCTOBYBAaTH OTpHUMaHi 3HAHHS JAJs MOJAIBIIOIO CAMOPO3BUTKY Ta CIIOCOOU
MUCIICHHS:

— (opMyBaHHS CyJKEHb — (OPMU B110OpakeHHsI 00’ €KTUBHOI JIIHCHOCTI, SIKa MOJISTae
y CTBEp/DKEHHSX HAsBHOCTI ab0 BIJICYTHOCTI O3HAaK, BJIACTHUBOCTEH ab0 BiHOCHH y cdepi
YIPaBIIHCHKUX O13HEC—TIPOIIECIB;

— TPONOHYBAaHHS MIpKyBaHb — HU3KH IOB’A3aHUX CYIKEHb, COPSIMOBAHMUX Ha Te, 100
3’dCyBaTH ICTUHHICTh SKOi—HEOyAb AYMKH y cdepl TallM—MeHEIKMEHTY, JAOBeldeHHs ii abo
3arepevyeHHs;

— CTBOPEHHSI YMOBHMBO/I1B — BUBEICHHS 3 OJTHOTO 200 JEKUTBKOX CY/IKEHb;

— CIIOBECHO—JIOTIYHE MHCIEHHS — Jla€ 3MOTYy BHSBIIATH 3arajibHi 3aKOHOMIpPHOCTI
MPUPOAU U CYCNUILCTBA, HA PIBHI HaWBMILMX y3araJlbHEHb PO3B’S3yBaTH 3aBJaHHS, OyayBaTu
HAYyKOBI Teopii 1 rinoTesu;

— KpUTHYHE — HAYKOBE MHUCIICHHS, CyTh SIKOTO TIOJNSTAa€ B YXBaJCHHI PETEIHHO
OOMIpDKOBaHMX Ta HE3AIEKHUX DpIillleHb, SKOMY IpHUTaMaHHI Takl BJIACTHUBOCTI, SK
YCBIIOMJICHICTh Ta CaMOBJIOCKOHAJICHHS;



— TBOpYE — MHUCJICHHS, PE3YyJIbTAaTOM SKOrO € BIIKPUTTS NPUHIUIIOBO HOBOTO YU
YIOCKOHAJIEHOTO BHUPIMIEHHS TOTO YHM IHIIOTO 3aBJaHHA. MpodeciiiHi, CBITONIAAHI 1
IPOMAJITHCHKI SIKOCTI:

— (dopmyBaHHs (axiBIl, 0 BOJOAITUME aHATITUYHUMH BMIHHSAMH 3 JOCIIKCHHS
YOpaBIiHHSA YacoM, IO Iepeadadae OpraHizaiiro Ta IMPOBEACHHS ONMUTYBAaHHS IIJIbOBHX
ayaMTOpid, BUBYEHHSA NyONikamid Ta IHIIUX MeJiaMaTrepiadiB 3 METOK 3AiHCHEHHs
e(eKTUBHOTO MpoLIeCy NPUMHSATTS YINPAaBIIHCHKUX PIIICHb 3 ypaXyBaHHSIM 3HAHb OCHOB TEOPil
1 IPaKTUKU TaHM—MEHEIKMEHTY

— ¢opmyBaHHs (haxiBis 3 parioHATFHUM €KOHOMIYHIM MHCIICHHSIM;

— ¢dopMyBaHHS TBOPUOI, TyXOBHO—OAraToi 0COOMCTOCTI, 3 HAIIOHATHHOI CBIIOMICTIO,
MaTPIOTUYHUMH TIOYYTTSIMHU. — (OpMYBaHHs (axiBIs 31 31aTHICTIO BUKOPHUCTOBYBATH 3HAHHS,
BMIHHS Ta HaBUYKH JUI TEOPETUYHOTO Ta MPAKTHYHOTO OCBOEHHS MPOOJIEM, OpraHi30BYBaTH,
peanizoByBaTH, MPE3CHTYBATH BIAMOBIIHI HAYKOB1 JTOCIIIKCHHS;

— ¢opmyBaHHS GaxiBId 31 3MATHICTIO 3aCTOCOBYBATH OJICpXKaHI 3HAHHS 3 PIi3HUX
npeaMeTHUX cdep cnemiaabHOCTI s (OPMYITIOBAaHHS HOBHX TEOPETUYHUX TPaKTyBaHb 1
MOJIOKEHb, TPAKTUYHUX APECHUX PEKOMEHIAIIH 1 IPOTIO3HUIIiH;

— (dopmyBaHHs (haxiBls 31 3AATHICTIO BUSBJISATH Ta PO3YMITH MPUYMHHO—HACIIAKOBI
3B’SI3KM MK €eKOHOMIYHMMU SIBUIIIAMH Ta MPOIECaMH, IICHTU(IKYBATH Ta OLIHIOBATH (DaKTOpH
BILJIUBY. MOPaJIbHO—€THYHI I[IHHOCTI:

— copMyBaTH YSABJICHHSI PO MOPATBHI MIHHOCTI JIFOMHH;

— 3JaTHICTh BHCIOBIIOBATH CBOE CYKEHHS IPO POJIb 1 3HAYYIIICTh MOPATbHHUX
IHHOCTEH y JKUTTI JIOAWHU; — (OpPMYBaTH BMiHHS aHAJIi3yBaTH MOTHBU Ta BUMHKHU JIOJICH,
MOJIETIIOBATH Ta PO3B’S3yBaTH CHUTYallil, IOB’53aHi 3 BUKOHAHHSAM 000B’SI3KiB Y KOJIEKTHUBI,

— PO3BUBATH TOYYTTS BIAMOBINATBHOCTI 3a CBiii BUOIp Ta HACTIAKKM BYHHKIB, —
BUXOBYBATH CaMOCTIHHICTh, BOJO, MOPAIbHICTD.

Jany temy posrisganu Ta jaociimkysanu Taki Haykosli sik C. Kosi, b. Tpeiici, M.
Xaiin, I'. 3axapenko, A. ['op6ados, I'. Apxanrenschkuii, 1. Muxanmununaa, H. bounapenko, H.
Biacosa, 10O. IOTKkuHa.

Taiim MeHEDKMEHT — OflHa 3 HaWOLIbIl BUTIAHUX IHBEeCTULINA. ['onWHU, BKIaIEHI Y
BUBYCHHS I1i€1 TUBOBIKHOI HAYKH, MOXKYTh 320IIaTUTH POKHA. TyT OyayTh JOPEUYHHUMH CIIOBA

PoGepra Kiocaki: «Y Hac 10CTaTHBO yacy, 1100 3pOOUTH BCE, 1110 MU ITO—CIPABKHBOMY
xoueMo. SIKII0 BH, SIK 6araTo JI0AEH,» TyKe 3alHATI «, 100 YCHIIIHO IpalioBaTH, TO MaliTe Ha
yBa3i, Mo € 0e31iu JroAeH, sKi 3aifHATI HabaraTo Oinblie, HIX BH, aje BCTUTAIOTh 3POOUTH

outpiie. Y Hux He Oublie yacy. Bonu mpocto Habarato kpaie HOro BUKOPHUCTOBYIOTH! «
BuBuaroun TaiiM MEHEIKMEHT, MOYKHAa HAaBUMTHCA Habarato Kpaile BUKOPUCTOBYBATH CBid
yac: BIJl XaTHbOI POOOTH 10 PO3BUTKY 1 pOOOTHM Yy BEIMKUX Kopropauisx. Jyke BakiIuBo
YCBIIOMHUTH, II0 TaliM MEHEJKMEHT MOXKE CTaTH OJHI€I0 3 HaWOUIbII MyJpUX IHBECTHLIN Y

KUTT1, 0O 1€ 1HBECTHI[ISl B YCHIIIHUM PO3BUTOK BCIX MPOEKTIB, y OCOOUCTICHE 1 JyXOBHE
3pOCTaHHS, IO € 3aMOPYKOI0 YCITIXY K Ha PIBHI 0COOMCTOCTI, TaK 1 1[I0 KOMITaHii.

HaykoBuil migxin npo oprasizamii yacy — mnpoOnemMa He HoBa. Icropis TalimM—
MEHEJKMEHTY #1e KOpIHHSAM B JJaJIeKe MUHYIIE.

IIle 2000 pokie Tomy B CrapogaBHboMy Pumi Bigomuit muciutens CeHeka
3alporoHyBaB PO3AUIATH BECh Yac BUTpPAu€HUN 3 KOPHUCTIO, TOOTO TapHUM, MOraHuil i
HIKYEMHUH.

CeHeka TakoX MOYaB BECTU MOCTINHHUM 00K Yacy B MHUCbMOBOMY BUIJISIII. MUCIUTENH
TOBOPUB, L0 MPOKMBAIOYM NEBHUN Mepio] yacy, HEOOXiJTHO OLIHIOBAaTH HOTO 3 TOYKH 30pYy
MTOBHOTH.

VY nopanburiii icTopii ynmpaBiaiHHA YacoM IIi i€l JISrIM B OCHOBY TAaKOIO MOHSTTA SIK
«ocobucTa ePeKTUBHICTHY.

Anp0epTi, TUCbMEHHHUK 1 1TaTiiChKUN yUeHUH, 10 *KUB B XV CTONITTi, TOBOPUB, IO Ti,
XTO BMI€ K€PYBATH 4aCcOM 3 KOPUCTIO, OYIyTh 3aBXK]IM YCIIIIHI.



OCHOBHI TIOHATTS TallM—MEHCKMEHTY. YmpaBiaiHHS dacoM (Big anrim. time
management) — CyKyIHICTh METOAMK ONTHMAJBbHOI OpraHi3aiii Jjisi BUKOHAHHS MOTOYHHX
3aBJlaHb, IPOEKTIB Ta KaleHAapHUX noxii. CrouyaTKy yHpaBiiHHS NPHUIHMCYBAJIOCSA JIMLIE
6i3Hecy abo TPYHOBIH MiSIIBHOCTI, ajieé 3 YaCcOM TEPMiH PO3IIUPUBCS, BKIIOYUBIINA OCOOUCTY
nismbHICTh. CHcTeMa YIpaBJIiHHS 9acoM CKJIa/Ia€ TOE€IHAHHS IIPOLECiB, IHCTPYMEHTIB, TEXHIKH
1 MeToniB. 3BHUAiiHE YNpaBIiHHSA 4acOM € HEOOXIHICTIO B PO3BUTKY OyIb—SIKOTO IMPOEKTY,
OCKUJIbKM BU3HAYA€ Yac 3aBEpILEHHs MPOEKTy 1 MaciTal .

Yac — me yHiKanpHHil pecypc. Foro He MOXHA HAKOIMYMTH, AK IPOIIi 260 CHPOBUHY.
X0ueMO MU YU HE XOUeMO, ajlé MyCUMO BUTpadaTu HOro 3a TBepHO LiHOK — 60 cekyHn 3a
XBHIMHY. Moro He MOXHA BBIMKHYTH a00 BMMKHYTH, 3aMiHHTH ab6o0 Bimmkomysatu. Yac —
HaWOLIpIT O€3KaICHUM 1 HETHYYKHH €JIEMEHT Hamoro icHyBaHHsA. IIpore Mu Mokemo
MpoaHaji3yBaTd, SK MU BUTpadaeMo Horo. Sk i Oyapb—sKui IHIIMHA pecypc, HOro MoXKHa
BHKOPHUCTOBYBaTH ab0 edekTrBHO, a00 HeedhekTuBHO. Ilitep [pykep 3a3HaumB: «3amac yacy
HECKIHYEHHO MaJIMi, 1 SKIIO BU HE MOXETE YNPABIATH HUM, TO BaM HE BJIACThCS YIPABIATH
HIYMM 1HIIMM». KO)KHOMY 3 Hac BaJKJIMBO IIaM’ATaTH, 110 4ac, IKUH MM BUTPa4aeMo, HAJIEXKUTh
HaMm, i moTpiOHO cTaTh Horo Xxa3siiHoM. Mu He 3M0>KEMO YIPaBIATH CBOIM 4acOM JIOTH, IIOKU HE
MIOYHEMO YIPABIATH cO00I0.

YupaBiiHHS 9acoM — e Jdisi abo Mpolec TPEeHYyBaHHS CBIJOMOTO KOHTPOIIO HaJ
KUIBKICTIO Yacy, BUTPAu€HOr0 Ha KOHKPETHI BUIU MAiSUIBHOCT, HPHU SKOMY CIEIiadbHO
30UTBIITYIOTHCS €PEKTHBHICTD 1 POTYKTUBHICTD .

l'ennaniii 3axapeHKO XapakTepu3ye TaiiM MEHEHKMEHT (YIpaBliHHSI dYacoMm) SK
MDKIUCIHUIUTIHAPHUHN PO3Mia HAYKH 1 MPAKTUKH, MPUCBSIYECHUI BHBUECHHIO MPOOJIEM i METOIIB
ONITHUMI3AIlil BUTPAT Yacy B pi3HUX cepax npodeciiitHoi AiSUTBHOCTI .

Ha nymxy CriBena KoBi, TaiiM MEHEIXMEHT y BY3bKOMY CEHCi — II€ OpraHizaiis
0COOUCTOrO 4Yacy KO>KHOI JIFOJMHU. BiH aKkTyalbHUIl y TMX BUMNAJKaxX, KOJU Yy MpaliBHUKIB
icHye sKach CBOOOJAa BUOOpPY, BHSIBISIETECS TBOpYa iHimiaTmBa. Koy moauHa BHUMYyIIEHA
CaMOCTIHHO MpUKWMATH pIllIEHHS, TOBHHHA OPraHi30BYyBaTH MpOIEC pPOOOTH 3 KIII€HTaMH, iif
HEOOXiTHO BOJIOJITH TEXHOJIOTISIMH OpraHi3amii 0cOOMCTOro Yacy, miIBUIIEHHS €(EeKTUBHOCTI.

daxiBIl BUAUISIOTH JBA BUAM TalilM MEHEIKMEHTY: OCOOMCTHUH 1 KOPIOpAaTUBHHUNA. Y
IIMPOKOMY PO3YMIHHI TaliM MEHEI)KMEHTOM € MEXaHIi3M YIpPaBJiHHA 4YacoM KommaHii. Y
TaKOMY pa3l OCHOBHA yBara NpHUAUISETbCA OpraHizalii poOOTH B IJIOMY, @ BUKOPHUCTaHHS
po00UOro Yacy KOKHUM CIIBPOOITHUKOM — 11€ HAC1I0K MTPaBUJIbHOI TOOYI0BU KOPIIOPATUBHOI
CHCTEMH.

VYnpaBiiiHHS 4acoOM MO’K€ JIONOMOITH LUISIXOM PSiAY HaBUKIB, IHCTPYMEHTIB 1 METO/IIB,
10 BUKOPUCTOBYIOTHCS IPYM BUKOHAHHI KOHKPETHMX 3aBJaHb, MPOEKTIB 1 Iieil. Lleit Halip
BKJIIOYA€E HIMPOKUN CHEKTP AISUIBHOCTI, a came: IUITaHyBaHHS, PO3IOJILi, MOCTAHOBKY IIJIEH,
JeNieTyBaHHSA, aHalli3 BHUTpaT 4Yacy, MOHITOPHHI, OpraHi3aiis, CKJIaJaHHA CHOHUCKIB 1
PO3CTaBJISIHHSI IPIOPUTETIB.

Ha BuHaxig TepMmiHy TaiiM—MEHEDKMEHT NpeTeHaye kommadis Time Management
International. Ii 3acHoBHuK, naneus Knayc Memnep, B 70Ti poku BuHaiimos Time Manager —
CKJIATHO BIIAIITOBAHWH OJOKHOT—IIOJICHHUK, KU MOKHA BBaXKaTH MPadaTbKOM Cy4acHOTO
opraHamsepa.

MoskHa TakoX 3rajgaTd Oe3Nid BIIOMUX JIOACH, SKI MparHyid MoOyayBaTH CHUCTEMY
BUTpAT Yacy, gka O rapaHTyBaJla BUCOKI pe3yJIbTaTH He 3a JIeHb — 3a JKUTTA, 30KpeMa: ApXimesn
1 Apicrorens, Pomkep bekon 1 Hetoton, Anpi Ilymukape 1 [Jroma—6arbko, Enrensc 1 Jlenin,
anMipan Makapos i akanemik bepr[6].

Iuranns.2 IIpyHOMnM T2 METOAM TAIM—MEHEIKMEHTY.

Cepen OCHOBHUX MPUHIUIIB TailM MEHEDKMEHTY MOKHA BUOKPEMHUTH TaKi:

1. CamocrtiitHa pob6oTa (poGoTa Haj cobo10). SKicHY, €hEeKTUBHY CUCTEMY OpraHi3arii
CBOTI'0 Yacy JIIOJIMHA MOXKE PO3POOUTH JIUIIIE CAMOCTIHHO.



2. InpuBinyanpHICTh pimieHHs. B opranizaiiii ocoOMCTOTO 4Yacy BaKJIMBI HE 3arajibHi
MpaBWJIa, a IHIAWBIIyaTbHUN CTHIIb, SIKAN JTIFOAWHA IS ce0e 3HAXOIUTh.

3. HeoOximHicTh  BiACTeXKyBaHHS BJacHOi edekTuBHOCTI. BukopucroByroun
XPOHOMETPaK, MO’KHA BUSIBUTH MOMEHTH BHUTpPAT 4acy, SIKi HEMOXKJIMBO NMPOOAYNTH, 1 BUSBUTH
HOro NprUxoBaHi pe3epBH.

4, MucneHHs, HanpaBieHe Ha epeKTUBHICTh. [lepBUHHY poJib Bifirpae Oe3mocepeHs
3MiHAa MUCJICHHS.

5. JIOCSOKHICTh 1 HEBHUEPITHICTH pe3epBiB eekTuBHOCTI. OCHOBOIOIOKHUI MPUHIIHII,
MOpsiA 3 SIKAM HE3PIBHSHHI JKOJHI TEXHOJIOTTYHI MUTaHHSA. SIKIIO MPUITYCTUTH, IO PE3EPBH
e(EKTUBHOCTI, PO3BUTKY i CAMOBJIOCKOHAJICHHSI HE JIUIIIE PEAbHO JOCSIKHI, ajie 1 MOTCHIIIIMHO
HEBHYEPITHI, MONIYK MOTPIOHOTO PillIeHHsS 1 po3poOKa HEOOXITHOTO METOAY — IMHUTAHHS YUCTO
TaKTUYHI 1 BUPIIIYBaHi.

B ynpasniaHI YacoM MOKHa BUIUIMTH HACTYITHI TIPOLIECH

— Amnanis.

— MopentoBaHHs cTpaTeriii 3 BpaXyBaHHSIM IIPOBEIEHOTO aHaJIi3y.

— @opMyBaHHS IiJli: TOCTAaHOBKa MeTH a00 BH3HAYEHHS KIIOYOBOIO HAMpPsMY
PO3BHTKY.

— Busnauenns i popmynoBanHs MeTH (LiIei).

— IlnanyBaHHs 1 po3CTaBIsSHHS NpiopUTeTiB. Po3po0Ka miiaHy AOCSATHEHHS TOCTAaBICHUX
iIeH 1 BUIUICHHS PIOPUTETHUX (TIEPBUHHMX ) 3aBJIaHb JUISI BUKOHAHHS.

— Peamizaniss — KOHKpeTHI KpOKM 1 [ii BiJMOBIZHO 1O HAaMI4E€HOTO IUIaHY 1 MOPSAKY
JOCSITHEHHS LT,

— KoHTponb JOCATHEHHS METH, BHKOHAHHsS IUIaHIB, MIJBEJEHHS MIJACYMKIB IO
pe3yabTarax.

Takox y BUManKy, sIKIIO ocoba abo rpymna oci0, siKi IPaKTHUKYIOTh YIPaBIiHHS 4acoM,
IUTAHYIOTH 1 Jami 3iMCHIOBATH TPOEKTH, TO JOMUIBHO BECTH XPOHOMETpaxX 1 (ikcyBaTh
pe3yabTaTH aHali3y XPOHOMETPAXY y BHUIJIAI «KapTOK MPOEKTY» (3amMc IO MapaMmeTpax
pi3HOr0 XapakTepy IMOKa3HHWKIB BUTpAT 4Yacy Ha OKpeMi 3aBAaHHs) Ul 1X MOJAJIBIIOrO
BXKMBaHHA B Ipolieci OyAb—IKUX MPOEKTIB a00 Mmporpam.

Ti, XTO AOMIrcss ycmixy B CBOEMY HUTTI, 0arato yacy HpPHUCBSUYIOTh IUIaHYBaHHIO.
[loneHHe IUIaHyBaHHA € HEOOXIAHOK YMOBOK JUId IMIJBHUILEHHS TPOJYKTUBHOCTI Ta
€(eKTUBHOI'O YIPaBIIHHS YaCOM.

IIpaBuno 6 «II» roBopuTh: MpaBUIbHE MONEPEAHE IUIAHYBAHHS IONEpeKye IMOoraHi
MTOKa3HHUKH.

[TnanyBatu 1 Aymatu mOTpiOHO 3aBXKIM Ha mamepi. SIKIIO METH HeMae Ha mamepi, TO
BOHa He icHye. [lepernik 3aBmaHp — 1€ CBOTO pOJy KapTa, sika HE JacTh 30UTHUCS 3 HUIAXY 10
HaMi4eHOi METH.

Pobora 31 criickoM 3amiaHOBaHMX CIPaB B MEPUINiL ke I€Hb 30UIbIIYE MPOTYKTUBHICTh
Ha 25%. ['oTyBaTu CMCOK 3aBJlaHb, K1 MOTPIOHO 3pOOUTH 3aBTpa, ciix 3Bedyopa. [IpuiimoBuiu
Ha poOOTY, 3aBX/IU € OPIEHTUP, 3 YOTO MMOYATH CBIH JCHB.

BuxonaBum 4eproBy 3ajady 31 CIUCKY, 00OB’s3KOBO BUKpecitoBaTu ii. [lmanyBatu
CHiJl BiJ OUIBIIOrO JO MEHIIOTrO, Bifl JOBTOCTPOKOBOTO JO KOPOTKOCTPOKOBOTO, Bia Iijieit
XKUTTS 10 TulaHy Ha JeHb. KoxHiil 3amaul crtaButu (ikcoBaHi TepmiHu. CKiaJHe 3aBJaHHA
3aBKU CIIiJ AUTATH Ha OpiOHI mia3aaadi.

[InanyBaHHS 03Ha4Ya€e MATOTOBKY J0 peaizamii iiei 1 BHOpsSaKyBaHHS pOOOYOro 4yacy.
3 MpaKkTHKH BiIOMO, 1110 IpH BUTpati 10 XBUIMH Ha TJIaHYBaHHS poOOYOro yacy MOXHA HIOHS
320IIaJNTH JIO IBOX TOJMH.

OCHOBOIO TMJIaHy BUKOPUCTAHHS Yacy (axiBLsi MOXE CIYXHUTH HOTO NepCreKTUBHUMN
TUTaH. 3 BpaxyBaHHSM IIbOTO 0OAraTONITHROTO TUIAHY CKIIQJAI0Th PIYHHUH IJIaH, KA OXOIUTIOE
KBapTalbHI TulaHU. KBapraibHi MUIaHM MOXYTh OYTH CKOOPAMHOBAHI 3 PIYHHUM IUIAHOM 1
MiIPO3UICH]I HA MICAYHI TJIaHW. BUXoasdm 3 1bOro THXKHEBO—T000BUI TU1aH Oy/e HaOUThII
TOYHHM IIJJAHOM BUKOPHCTaHHs poOoyoro yacy ¢axisus. [Tnan Ha poGounii neHsb €



HaWBaKJIMBIIIOI CXOJWHKOIO B IUIAHYBaHHI poOOYOro 4acy, BiH MOCTIHHO KOHTPOJIIOETHCS 1
KOPEKTYETHCS 3 BpaXyBaHHSIM OOCTaBUH.

3aBlaHHA TallM MEHEIKMEHTY MOJsIrae B TOMY, 100 BYAaCHO BHU3HAYUTHU TOJIOBHY
cnpaBy. Po3craHoBka MpiopUTETIB J03BOJSE €(PEKTHUBHO YIPABISATH CIIHCKOM HaMIYEHUX
CIIpaB, HA/IAF0UM KOXKHIH 3a7a4i CBiil piBEHb Ba)KJIMBOCTI.

[Ticns BU3HAYEHHS Ba)KJIMBOI CIIPaBH CIIiJI OIIHUTH HACTIAKU Yy pa3i ii BUKOHaHHS abo
HEBUKOHaHHS. BakiiuBe 3aBlaHHS Ma€ CEepii03HI HACIIIKH, SKIO He OyJie BUKOHAaHE BYACHO.

Mertoau TaiiM MEHEKMEHTY.

1. Ipunnun ITaperro (y criBianomenni 80:20).

Lle#t mpuHIMI O3HAYa€e, MO B CEpeAMHI AaHOI rpynu abo CYKYMHOCTI OKpemi Maii
YaCTUHU € OLIbIN 3HAYMMHMH, HDK 3arajioM B Iiil rpymi. BiamoBigHo a0 11i€i Teopii MoxkHa
3pOOUTH BHUCHOBOK BIJHOCHO BHKOpPHCTaHHS poOodoro dyacy caxisims: 3a nepmux 20%
BUTpayeHoro yvacy pocsraerbcs 80% pesynbraTy. 80% BUTpaueHOro yacy, IO 3aJTULININCS
naroth aume 20% 3araabHOTO pe3ynbTary.

2. [Tpunnun Eitzenxayepa.

[pesunent CHIA [lyaiit JleBin Eiizenxayep 3amporioHyBaB MHpPOCTY METOAUKY s
BHU3HAUEHHS MPIOPUTETIB Cepell CMHUCKY BCIX MOTOYHUX [iH, IO peani3yrThCs 3 JOMOMOIOI0
rpajarii 3a7a4 CTOCOBHO iXHBOI TEPMIHOBOCTI Ta BXJIMBOCTI (puc.1).

KBAJPAHT 1 KBANPAHT 2
(zaTprmtasd TEITIH, [moErocTpoXoEL oM,
T¥ELTAInT mpobmen, JABTATELT 17 CAMODOIENTEY,
EMDITUSHEA CIOPHICE TECTAHE | EMDITUSHET C TP ATETIMEHEC
TOTANE |
S almasyEATH
BrosomaTs mer afmo abo gemeryEaTH
EKBANPAHT 3 EKBAMPAHT 4
(Temedored pozmoz; [ ElmmagasE, TpEdom
ANMOEOCTPATHEHA poboTa; ELTELYEatOE, poibEparc
poboTa 2 aokymerTans) ¥O D TIOEIR LT |
HeneryeaTs
HemerveaTn abo mozbyTHo R
Tepnﬁmm He TepNIHIED

CTYIONE TepMIHOEOCTL EFMOHVEAHOTD TAETAHET

Puc. 1. Po3nonin 3aBnans 3a Eitzenxayepom.

[Ipuckopenuit anani3 3a npuHunoM Eif3eHxayepa — 1€ NPUHIIMNIIL, 110 € JOTIOMIXXHUM B
TUX BUNAJKAaX, KOJIM HEOOXITHO TEpMIHOBO MPHUHHATH pILIEHHS MPO MPIOPUTETHICTDH
BUKOHAHH$ 3aBJaHb. [IpiopuTeTH BCTAHOBIIOIOTHCS 32 TAKUMH KPUTEPISIMH, K TEPMIHOBICTb 1
BaXJIUBICTH 3aB/IaHH. BOHUM MOAIIAIOTHCS HA YOTUPH TPYIIN:

— TepMiHOBI (BaX/IMBi) 3aBJaHHA. IX BUKOHYE MEHEIKED.

— TepMiHOBI (MEHIII Ba)KJIMB1) 3aBJaHHSA. MeHeIKep MOKE MEePEeOPYUUTH iX PIIICHHS
1HIIIM oco0am.

— MeHi TepMmiHOBI (BaXK/IMB1) 3aBAaHHA. MeHelkepoBl HEOOOB AI3KOBO BHUPIIIYBaTH iX
BiJIpa3y, ajieé BUPIIIUTH iX BIH MOKE Mi3HIIIE caM.

— MeHn TepMiHOBI (MEHII BaXJIMBI) 3aBiaHHSA. MeHeKep MOBUHEH NEepeIOpyUUTH iX
PIIIEHHS IHITUM 0CcOo0aM.

3. Meron ABC

IIs TexHika 3acHOBaHAa Ha TOMY, [0 YAaCTUHHU Yy BIJICOTKaX HAMOLIbII Ba)KIUBUX 1
HallMEHI Ba)KJIMBHX CIPaB B CyMi 3aJIMIIAIOTHCSA HE3MIHHUMU. Bcel 3aBanHs miApO3AUISAIOTHCS
HAa TpW KIAacH BiANOBigHO A0 ix 3HauymocTi. Amnamiz ABC 0a3yerbcss Ha TphOX
3aKOHOMIPHOCTSIX:



Puc. 2. Metox ABC.

— Haii6inpm BakMBI crpaBu  CckianaroTh 15% 3aranbHOi X KUIBKOCTI, SKHMH
3aiiMaeThes daxiBelb. Bkiaa nux 3aBaaHp Ui JOCATHEHHS METH CKJagae 61u3bko 65%;

— BaxnmuBi 3aBmanHs ckinagaroth 20% 3aranbHOi iX KUTBKOCTI, 3HAYYIIICTh X JUIS
JOCSITHEHHS! METH NpUOaM3HO nopiHIoe 20%;

— MeHm BaxMBi (MajoiCTOTHI) 3aBIaHHS CKJIaIaloTh 65% 3arajibHOT iX KIJIBKOCTI, a 1X
3HaYyIIICTh A0piBHIOE 15%.

st Bukopuctanas ABC—ananizy HeoOXiHO CITilyBaTH HACTYITHUM IIPABHIIAM:

— CKJIACTH CIHUCOK BCiX MailOyTHIX 3aB/iaHb;

— CHCTEMAaTU3YBaTH iX 32 BXKJIUBICTIO 1 BCTAHOBUTH YEePTOBICTh;

— MIPOHYMEPYBATH 111 3aBJIaHHS;

— OIIIHWTY 3aBJIaHHS BIAMOBIIHO 3a Kateropismu A, B i C;

— 3aBaaHHs kareropii A (15% 3aranbHoi IX KiTbKOCTI) BUPIIIYE MEPIIHiA KePiBHUK;

— 3aBnaHHs kateropii B (20%) miyisraioTs nepeaopyueHHIO;

— 3aBnaHHs Kateropii C uepe3 CBOIO MaJO3HAYMMICTh MIUIATalOTh OOOB’SI3KOBOMY
nepeopyICHHIO.

TaiiM MEHEUKMEHT Ha CBhOTOJHI € JIOCUTh AaKTYaJIbHOI TEMOI, OCKUIBKH pOJib
KepiBHHUKA y JiSUTBHOCTI opraHizaiii € unManor. KpiM Toro, yrmpaBiiHHS 9acoM aKTyasbHE i
JUISL PELITH MpaliBHUKIB, 110 3a0e3neuye OiIbIl eeKTUBHY POOOTY BCHOT'O KOJIEKTUBY.

OpnHak, ynpaBlliHHSA 4acOM — 3aBJaHHS HE 3 JIETKHMX, SK MOXKE 3/aTHCA Ha Mepliui
nornan. Cuig po3yMiTH, 110 €(pEeKTUBHICTh B YNPaBIiHHI Yacy IOJIAra€ He B TOMY, 1100 Bce
3pOOUTH SKOMOTa IIBHIIE, & B TPAaMOTHOMY PO3IOALI CBOIX CHJI i MOXJIHMBOCTEH. [HIIMME
CJIOBaMH, JIJIs TIOYATKY MOTPIOHO BCe peTeNbHO MPOAYMAaTH 1 CIJIaHYBaTH.

[IpoBiBmIM AOCTIIHKEHHS, CI1J] 3a3HAYWTH, IO TOJIOBHY POJIb B YIPABIIHHI 4YacoM
BiJlirpa€ TMOCTAHOBKA 1 JIOCATHEHHsA. TOMy BaXJIMBOIO € pPO3CTAHOBKA IPIOPUTETIB Yy
MOCTABJICHNX 3aBIAHHSIX.

UiTKO BU3HAUMBIIM HAMOLIBII BaKJIMBI CIpPaBU 1 TEPMIHM iX BHKOHAHHS, MOXHa 3
JIETKICTIO KOHTPOJOBaTH Tonii. TakuM dYWHOM, 3’SIBUTBCS IIIAHC JOCSATTH HaWKpaIux
pe3ynbTariB. [Ippuomy 3poOUTH 1€ MOKHA 3a TOW caMUi Jac.

Murannsa 3. InauBinyaabuuii ¢dona uvacy i iioro crpykrypa. IloHsitTrsi yacoBoi
NnepcrneKTHBH.



BykBanpHO — BTpaTH yacy HalJacTillle TPAIUIAIOTHCSA HE Yepe3 HaBMUCHUN cab0Taxy, a
3a HU3bKOI KBamiikallii mpaiiBHUKa, IOTAHUK caMOOopraHi3alii mpari Ta T. II.

Brepabodee yac yMOBHO MOKe OYTH MOIICHO HA YOTUPH TABUIM:

1) mom’s3aHe 3 pobOTOIO — jJopora A0 Micisg pPoOOOTH; IArOTOBKa 10 POOOTH
(BKIIFOYArOYH TIATOTOBKY 1HCTPYMEHTIB , 00JIaJHAHHS, MICIl1 poOOTH 1 T. I1.); J0JIeJIMBaHie abo
nepepoOJICHHS paHille 3aBepIICHOI POOOTH;

2) nomainHs Ipans — NpUOMpaHHS KBapTHPH; MOKYIKH; PEMOHT (IUTaHOBHM abo
Mo3aryIaHoBUi); TypOOTa, OIS, BUXOBAaHHS NMpO Oe3mopajHux wieHax ciMm’i (mitu, crapi,
XBOPi), BKIIFOYAIOYM, HAIPUKJIIAJ, IPUTOTYBAaHHS 1XKi; 1HII «pa30Bi» BHAM POOIT, HAPUKIIAI,
BCKaIlMBaHie ropo/y Ha JauHiil IIISHI Ta 1H;

3) camo00CIyroByBaHHs — JOIIsAA 3a coboro (ocobmcra ririeHa, oGOpMIIEHHS
30BHIIIHOCTI 1 T. 11.); XapuyBaHHs; TACUBHUHN BiAMIOYNHOK (Y TOMY YHCIi COH);
4) BUIbHHMI Yac — CIIIKYBaHHS 3 pOAMYAMH 1 JPY3SIMH, BCi BHIHd aAKTHBHOI'O

BIJIIIOYMHKY, a TAKOX PI3HOTO POy HEMPOECIHI 3aHATTS <«UIs AYILI».

[IIo6 BimOOpa3uTH 3pa3KoBE CHIBBIAHOMIEHHS pPOOOYOro 1 BHepabouyero dacy, B
COIIIOJIOTIT Tpali BUKOPUCTOBYETHCS TaK 3BaHA «CTPYKTYpPHA CXeMa IHAMBIIyadbHOTO (oHIY
qgacy» (AMB. MaJTIOHOK).

[Tpu po3rmsani CTpyKTypu iHAMBITYadbHOTO (POHIY Yacy BaKIMBO 3BEPHYTH YBary Ha
Te, 10 BECh Yac JKUTTS MOXKHA MOJUIMTH Ha yac Mmpaii, ToOTO BUTpayaHHs YMCTBEHHBX 1
(GI3MYHUX CHJI, 1 HA Yac BIAMOYMHKY, TOOTO BiTHOBJICHHS PO3YMOBUX 1 (i3kabiHeT

[TonsaTTs yacoBoi mepcHekTHBH B Tmcuxoisorito Oyno BBeneHo K. JleBiHuM, sk
«BCE3arajJbHICTh TOTJISAIB IHIAWBIZA HA HOro TCHXOJIOTiYHE MaHOyTHE 1 TICMXOJIOTiYHE
MUHYJE, ICHyI0Y€ B JaHM Yac Ha peaJbHOMY Ta pI3HMX IppeaJbHUX piBHAX». b.B.
3eiirapHuk mucana: «YacoBa mepcrneKkTHBa — 1€ 1 € BKJIIOYEHHS MailOyTHBHOTO 1 MHHYIIOTO,
PEaTBHOrO 1 11€aJIbHOTO IUIAHY JKUTTS B IJIaH JAHOTO MOMEHTY.

OnHUM 3 TICHXOJIOTIYHMX HACHIJKIB COLIaJbHUX KpHU3 € TopylieHHs (abo HaBiTh
JECTPYKI[isl) YacoBOi MEPCIEeKTUBH OCOOMCTOCTI, Kpax JKUTTEBUX IUIAHIB 1 4YacoBa
ne3opranizamis cy0’exra. KiiHigHI JOCHIIPKEHHS MOKa3ylOTh 3B’S30K YaCOBOi MEPCIIEKTUBU
0COOMCTOCTI 3 HAsBHICTIO PI3HOTO pPOAY NCHUXIYHMX PO37aJiB, IO MaiOTh BHPaXKEHY
COLIIOTeHHY IpHUpoay (Aemnpecii, HEBPO3H, alKoroiizauis, cyinunanbHi Tenaenuii). Hanpuxmnan,
NATONCHUXOJIOTIYHI TPYNHU JOCHIKYBAaHUX XapaKTepU3YIOTbCS OOMEKEHHMMM Yy YacoBid
MEPCTIEKTUBI, «MI3€pHUMU» MEPCHEKTUBHUMHU IJIaHAMM, SIKI MICTATH JTy’K€ Majo MaiOyTHIX
MOKIMBOCTEH. [Ipu nenpecuBHUX cTaHax CIOCTEPIraeTbes CTIMKE CKOPOUYEHHS MPOTSHKHOCTI
4acoBOI NEPCIEKTUBH O0COOMCTOCTI, @ TAKOXK BKJIIOYEHHS Y 4acOBY MEPCHEKTUBY OCOOMCTOCTI
JOMIHYIOYMX €JI€MEHTIB 3 MHUHYJIOro Ccy0’e€KkTa (3MIlIyBaHHS 4YacoBOi IEPCIEKTUBU 1
perpocriekTuBu). Jlnsi XBOpWUX BIAacTUBAa HE3JATHICTh BIJIMOBHTHCH BIJT MHUHYJIOTO 1
pocyBaTUCh 10 MaiOyTHboro. Lli mamieHTH GadaTh MailOyTHE sIK «Oe3(OpMHY KapTy» 1 He
MOXKYTh BHUKOPHCTOBYBATH TEHEPIIIHE SK MICT MDK MHUHYJIMM Ta MalOyTHIM. IIpoTsxHICTBH
aKTYyaJbHOTO MUHYJIOTO y TAKUX XBOPHUX BHILA, HIX Y HOPMI.

B sxocTi 0COGJIMBOrO CHUMNTOMY BHUIUISETHCS TaK 3BaHMHA «HEBPO3 AHTUIMMALII»,
MOB’SI3aHUI 3 OYIKYBaHHSIM KOHQUIIKTIB 1 PaHHbOIO TPaBMaTHUYHOIO JOCBily. BiH TicHO
MOB’S3aHUM 31 CTaHaMU TPHUBOXHOCTI, CIELIAIbHE JOCTIKEHHS SKOro I0A0 YacoBOi
MEePCIEKTHBU OCOOMCTOCTI TMOKa3ajgo, M0 1€l CTaH BUKJIMKAE TIOPYIICHHsS 3B 53Ky abo
Y3TO/IKEHOCTI MUHYJIOTO, TENEPIITHBOI0, MAaliOYTHHOTO 1 BIZICYTHICTh Maii0yTHBOT JOMIHAHTH.

Bin3nauaeThes, 10 MOYYTTS JelepcoHai3amii 1 HepeaJbHOCTI TMOB’s3aHE 3
He3JaTHICTI0 Oauntu cebe B MalOyTHhOMy. CXo0’ka CTpPYKTypa YacoBOl IEpPCIEKTHBU
BIJI3HAYAETHCSI B CTaHI CTpecy, KOJMU dYacoBUM (POKyC 3MillyeTbcs Ha cborojeHHs. llpu
aJIkoroutizanii BiOyBarOThCs MOPYIIECHHS HE TUTBKU MEePCIEeKTUBU MailOyTHBOTO, a i CTPYKTYpH
TenepimHboro. Hanpuknaza, s paHHbOI MIJUTITKOBOI ajKOToJi3alii XapakTepHUil (peHoMeH
«JIe3aKTyati3alii CbOrofIeHHs», B TOM Yac K HOpPMaJbHI LIKOJISPI MEPEKUBAIOTH ChOT'OJCHHS
SK OUTbII aKTyajibHE. 3MIHM YacOBOi MEPCHEKTUBU OCOOMCTOCTI MO MapaMeTpy Y3roHKEHOCTI
MUHYJIOTO, CHOTOACHHS 1 MallOyTHHOTO 3HAWACHO 1 B Tpymi cyinuaeHTiB. [Ipu mocmimkeHHi



4acoOBO1 MEPCIIEKTUBH Y JIFOJICH, IO pOOMIIM 3aMax Ha caMOryOCTBO, OTPUMaHI JaHi, 110 MalOTh
JiarHOCTUYHE 3HAueHHs. BUKpHUBIEHHS 4acoBOi MEPCHEKTHBH OCOOMCTOCTI BHSBHIUCH TICHO
IIOB’sA3aH1 3 CYiLMAAIbHUMHU YSIBJICHHSAMH, @ HEraTUBHI 4acOB1 aTUTIOAY 3HAYMMO BIUIMBAIM Ha
CXWIBHICTh JO cyiuuay 1 cTaHy TpPUBOTH, BHCTYNAlOYM THM CaMUM 1HJWKAaTOpamu
NOTEHILIIHOro cyiuuy.

YacoBa nepcreKkTHBa OB’ A3aHa 3 COLION€HHUMH NCUXIYHUMU MOPYIIECHHSIMH JABOSKUM
YMHOM: HE€ TUIbKM XBOPOOJIMBI CTaHM HAKJIAJalOTh CIiJ HA I CTPYKTYypy, ajleé ¥ HMOpYIIEHHs
94acoBOi MEPCHEKTHBH caMi MO cO0l MPOBOKYIOTH ICUXiYHI po3naau. YacoBa mepcreKkTuBa
0COOUCTOCT] HE TUIBKM CXHWJIbHA 0 BIUIMBY KPU30BMX MOMEHTIB JKHUTTS COLyMY, ajie i 371aTHa
aKTHUBHO MPOTUCTOSATH iX HEraTUBHOMY BIUIMBY, TOOTO BUCTYMNATH SIK OLIBII—MEHII a/Je€KBaTHA
3aXHCHA cTpateris. Brepiie 111 0co0auBiCTh 4acOBOi MEPCIEKTHBU OCOOMCTOCTI Oyra BUIiICHA
B paMKax ICHXOAHAIITUYHOrO migxoay. Tak, akTuBHE (Xoda i (paHTACTHUYHE) IJIAHYBaHHS
MalOyTHBOTO BUCTYIAE B IKOCTI OJTHOTO 3 3aXMCHUX MEXaHi3MIB.

MoOXIJIUBICTh A€TEPMIHYBATUCH MAiOYTHIM SIK yMOBA BUIBHOTO BiJHOIICHHS JIOJAUHU 0
KUTTEBUX JAHOCTEH cTaja mpeaMeroMm aociipkeHHs B. @pankia. B #ioro podoTax 34aTHICT
JIOAWHU 3HAXOMUTH MalOyTHIi CEHC B aKTyaJbHUX, CMHCIOAC(IIUTHUX CHUTYaIlisX
PO3TIIAIAEThCA IK YMOBA 30€peKeHHsSI OCOOMCTICHOT LITICHOCTI Ta MepelyMOBa 0COOUCTICHOTO
PO3BHTKY.

[IpencraBHUKM NCUXOAHANITUYHOTO IMiJXOAY HArojonlyBajd Ha OCOOJIMBOMY 3Hau€HHI
MUHYJIOTO JIOCBiy ISl TICHXOJIOTIYHOTO 370poB’s iHmuBiga. CTPIKHEBOIO  iJE€r0
IYMaHICTUYHOT'O MiAXOJY CTajla Te3a MPO HEMOBTOPHICTh KOKHOI JIIOAMHU Ta YHIKAJIbHICTH il
KHUTTEBOTO MNUIIXY. B IEHTpi yBarm ICUXOJIOTIB EK3UCTCHLIANICTIB Oymu Taki NHUTaHHA
IICUXOJIOTIT HUTTEBOIO LUIAXY, SK CTABJIECHHS JIIOJAWHU J0 4acy, BJIACHOIO XHUTTSA 1 CMEpTI,
MICUXOJIOTIYHI TPOOJIeMH CBOOOAM, BIAMOBIMATBHOCTI 1 JKATTEBOrO BHUOOPY, MPOOIEMHU
CHIKYBaHHS, JIOOOBi, BipU 1 CAMOTHOCTI, a TaKOX MCHXOJIOT14HI MPOOJIEMU CEHCY XKUTTS 1
abcypy iCHyBaHHS, OCMHUCIICHOTO Ta 0€33MICTOBHOTO OYTTSI.

@. 3imbapmo 1 k. bolin 3a3Ha4a0Th, M0 YacoBa MEPCIICKTHBA MOXKE 3MIHIOBATHCS ITi]T
BIUIMBOM TaKHX CHTYaTHBHUX YMHHHUKIB, SIK 3arpo3a JKHUTTIO, COI[iaJIbHI 3MiHH, 3MiHU CTaTyCy
ocobuctocTi Tomo. OAHAaK BOHA TAaKOXX MOXE CTaTH BiJIHOCHO CTaOUIBHOIO JAMCIO3MIIHHOIO
XapaKTepUCTUKOIO, KOJIM IIEBHA YacOBa OpIEHTAIllsl TOYMHAE IOMIHYBATH B 1€papxii MOTJISAAIB 1
peakuiil iHauBiga. [HAMBiNyandbHA TEHIEHLS AaKIEHTYBaTH Ty YU IHIIY YacoBY paMKy
BHpOOJISIE CTiiiKe YacoBe yMOJ00aHHS, BHACTIIOK SKOTO JACSKI 1HAWBIAM OyayTh OUIbIIE
Opi€eHTOBaHI Ha MaiOyTHe, iHIII OiJbIlle OPIEHTOBaHI Ha TemepiuiHe 4yu MuHyse. IloeaHanHs
4acOBUX Opi€HTallll Oy/ie aJanTUBHUM 1 ONTUMAIBHUM JJISl IICUXOJIOTIYHOIO 1 (P1310JI0T1YHOTO
3I0pOB’Sl IHAWBIJA JMINE y BUMAQAKY THYYKHX IEpPEeXOJiB BiJ OJHI€i 4acOBOi OpieHTaIlii 110
iHmoi. @. 3imM0apAo BBOAUTH MOHATTSA 30alaHCOBAHOI YacoBOi MEPCHEKTHUBH, B SKIH
KOMIIOHEHTH MHHYJIOTO, TETEPIIIHBOrO 1 MaifOyTHBOTO € 3MILIAHUMU 1 THYYKO 3aJy4aroThcs B
3aJIe)KHOCTI B1J] BUMOT CUTYallil, @ TAKOK HALINX NOTPeO 1 IHHOCTEH.

AKTyallbHUM TIOCTa€ THTAHHA BHU3HAYEHHS MpoQuio 30aJaHCOBAHOI YacOBOI
NEPCHEeKTUBH, IO CHpPHUSE TMCUXOJIOTIYHOMY, a OTXe 1 (pi3iojoriuHoMy 3/10pOB’I0 1HAMBIJA,
JOTPUMAHHIO HUM OPIEHTOBAHOI Ha 3J0pPOB’S MOBEIIHKH. Y TICUXOJOTIYHUX JOCIIKEHHSIX
Oyno Nekiibka crpod JaTh BU3HAYECHHS 30allaHCOBaHOi 4acoBoi mepcrekTuBh. [. JIITBIHOBIL
rOBOpHWJIa TIPO TPOIYKTUBHY YacOBY OpIEHTAIllO, sfKa BKIIOYAaE B ce0€ TMO3UTHUBHY OIIHKY
MHUHYJIOTO 1 MalOyTHBOTO, BIJCYTHICTH (ikcamii Ha MHHYJIOMY, a TaKOX MEpeKHBAHHS
HEMEepepBHOCTI MK MHHYIUM, TenepimHiM 1 ManOytHiM. E.IlloctpoM BuIIISB MHOHATTS
9acoOBOi KOMIIETEHTHOCTI SK HEOOXiAHOT XapaKTepUCTUKH CaMOAKTyalli30BaHOi OCOOUCTOCTI,
sIKa HaOLTbII MMOBHO JKMBE TYT 1 TETep, MOXKE MOB’sI3aTH MUHYJIE 3 MallOyTHIM B yCBIAOMIIEHIH
HENepepBHOCTI, HE 00TsHKEHA MOYYTTAM IPOBUHH, IKOYBaHHAM 1 00pa3zaMH 3 MUHYJIOTO, a 11
MIparHeHHs MOCIII0BHO OB sA3aH1 3 HIISAMH JiSUIbHOCTI Y TENEPIIHbOMY; Y TaKOi 0COOUCTOCTI
€ ACHA Bipa B MailOyTHe 0e3 pUrigHux ado HaAiJeadbHUX IIiIeil. ABTOpP TaKOX MiJAKPECIIIOBAB
HEJIOJIIKK JIOMIHYBaHHS OJIHIE] 13 YAaCOBUX OPIEHTAIM: 1HAWBIA, OPIEHTOBAHWN Ha MalOyTHE,
inenTudikye cede 31 CBOIMHU LIJISIMM 1 HE TpuiiMae ce0e TakuM, SIKUM BiH €; OpIEHTOBAaHUN Ha



MUHYJIE HE 0a4uTh, IO BUPIMIECHHS Oyab—IKOi MpobieMu Moke OyTH 3HaleHE JuIie “TyT 1
Ternep”.

Ha nymky A. Macnoy, opieHTallisl Ha TENEPILIHE € BAKJIUBOK YMOBOIO IICUXOJIOTTYHOTO
310poB’s inauBiAa. [linTBEpIKEHHSIM IILOTO MOXYTh OyTH fociimkenns E. Jlinepa, sskum 0yio
BHSIBJICHO TTO3UTHUBHI KOPEJIALIMHI 3B 3K OpI€HTAIlll HAa TEHEPIIIHE 1 3aJ0BOJICHOCTI YKUTTSIM.
€. Kazakina BusiBHJIa 3B’S30K MK NMO3UTHBHUM CIPHUHHATTSAM TENEPINIHBOTO 1 MO3UTHUBHOIO
a(eKTUBHICTIO, a TAKOX MK OpPIEHTAIlIEI0 HA TO3UTUBHE MHUHYJIC 1 32JIOBOJICHICTIO KUTTSIM.
Bona Takoxx CTBepIpKye, IO OpieHTalliss Ha MailOyTHe — HeoOXinHa ymMoBa Omaromoiyyus i
MO3UTUBHOIO (pyHKLIOHYBaHHA. 3rigHo 3 €.1. 'ooBaxoro, 3a10BOJIEHICTh KUTTAM HE MOXKHA
pO3IIISIIATH JIMIIE K CUTyaTUBHE IEPEKMBAHHS TOBHOTH TemepimHboro. Ha BigMmiHy Bifg
3aJJ0BOJIEHHS, SIK€ 1HAMBI OTPUMYE BiJl aKTyalbHOI CUTYallil, 33JOBOJIEHICTb )KUTTSIM OXOILIIOE
TaKOX MHUHYJIE 1 MailOyTHe, TOOTO “TIEPCIIEKTUBY, SKa HEPIAKO MO3BOJSE 1HAUBIAY BIAYYTH
BHCOKE ITOYYTTS 3a/I0BOJIEHOCT] XKHUTTSAM, HaBITh TOA1, KOJIM BiH 3HAXOJUTHCA Y TSXKKOMY CTaHI.

®. 3imM0apa0 Ta HOro KOJEru BKa3ylooTh, IO Ul 30a1aHCOBaHOI YacOBOi MEPCIEKTUBU
XapakTEepHI BHCOKA OpIEHTAIlii Ha IIO3MTHBHE MHHYJE, IOMIPHO BHCOKAa BHPaKEHICTh
opi€eHTaIlil Ha MaOyTHE, CEpeTHS MPEICTABICHHICTD Y CBITOMOCTI Opi€HTAIIIl HA TeJOHICTUYHE
TeMepilllHe, HU3bKUI pIBEHb OpI€HTAlllil Ha HEraTUBHE MUHYJE 1 (aTaliCTUYHE TETMEpIlIHE.
30anaHcoBaHa YacoBa MEPCIEKTHBA XapaKTEPU3YETHCS HASIBHICTIO )KUTTEBHUX LIJICH, MTOUYTTAM
OCMHUCJICHOCTI ICHYBaHHSA, BIUYTTSIM LIHHOCTI TOTO, [0 OYyJ0 B MHHYJIOMY, BiIOyBa€ThCs y
TenepimHboMy 1 Oyzae BimOyBatuch y MailOyrHeomy. Jlnsi mromed, SKUM TpUTaMaHHA
30ajaHcoBaHa 4YacoBa TEpPCHEKTHBA, XapaKTepHl TIMO3UTHUBHI €MOLIWHI CTaHW: IIACTS,
3aJIOBOJICHICTD JKHUTTSIM, TICHXOJIOTIUHE OJIaronoiyqusi, MEpeXUBAHHS TOTOKY KHUTTS, HATId,
ONTHUMI3M Ta iH. TaKi JIFoAu BBOKAKOTh, 1110 HAWKpaTUii CIIOCiO 3HAWTH IIiKaBe 1 IiHHE 11 ceOe
— 1l€ aKTUBHAa Yy4YacTb y BCbOMY, IO BinOyBaeTbcs. ILlnsxom OGOpoThOM BOHM 3a3BHYaii
HaMararoThCsl BIUIMHYTHM Ha HACHiAKM TUX HOJiHM, 10 BiAOYBalOThCS HABKOJIO HUX. BoHu
BBXAIOTh, [0 HAWOULIBIIOrO 3aJ0BOJICHHS MOKHA JOCATTH, HABYAIOUUCHh Ha BJIACHOMY, SIK
MO3UTUBHOMY, TaK 1 HEraTUBHOMY, JNOCBifi. Taka >KMTT€Ba MO3WIIS OMOMOTa€e 3HU3UTH 1
JIeTIIEe TIEPEHOCUTH OHTOJIOTIYHY TPHBOTY, ITOB’sI3aHy 3 BHOOPOM MailOyTHBOTO.

YacoBa mepcreKkThBa OCOOMCTOCTI BigoOpaskae CTiMKi BIAMIHHOCTI MiX IOJbMH,
HE3aJIe)KHO BIJ CTaTl UM iXHBOI €THIYHOI MPUHAJIEKHOCTI, TOOTO BUSIBISIOTHCS CTIMKI 3B’S3KU
94acoBOi MEPCHEKTUBH 3 MEBHUMU OCOOUCTICHUMH XapaKTepUCTUKAMU Ta IOBEIIHKOBUMHU
natepHaMu. Hampuknan, 1HAMBIAM, OpIEHTOBaHI Ha MO3UTHBHE MHHYJE, OLIbIIE 3aJlydeHl Yy
CIpaBU CBOET CiM’i, BOHM YacTillle MPOBIAYIOTh CBOIX POAMUYIB, OiibIlle 3adisHI y CIMEHHHMX
TpaJAMLIMHUX TOJMIAX 1 HaJalTOBaHI JOTPUMYBATUCS LUX Tpaguliil y MaiOyTHboMy. Y
MOPIBHSAHHI 3 1HAWBIJAMM, OPIEHTOBAHMMH Ha HEraTUBHE MHUHYJE, BOHUM MEHII arpecHBHI,
MEHII JEeNpeCcuBHI, OUIbLI CTaOUIbHI, €HEepriiHi 1 JIpyXentoOHl, OUIbII HIACIWBI, MEHII
COpPOM’SI3/IMBI 1 MawoTh BHUIIMHA piBeHb camomnoBaru. b. Emmonc 1 M. MakKamioy Takox
BUSIBWJIM, 1[0 TIO3UTUBHE BiTHOUICHHS 10 MHUHYJIOTO € JDKEPEJIOM BISYHOCTI, SIKE€ BUHHKAE Y
ocobuctocTi. OlHaK 3acTpsraHHs y MUHYJIOMY CTa€ MEPELIKOI0I0 Ha IIIIXY 10 3MiH, HOLIYKY
HOBUX JIpY31B, BpaXX€Hb 1 MOKJIMBOCTeN. OpieHTallisl JUIIE HA TENEPIIIHE BI0OpaXKae 3ByKEHY
4acoBY MEPCIEKTUBY, sIKa € CBIAYEHHSIM TaK 3BaHOI “TIPUMITHBHOI MOBEIIHKH ’, HE3aJEKHO BiJ
KynbTypH. Taka moBe/iHKa 3a3BU4all MpUTaMaHHa NMPEJCTaBHUKAaM MaJOPO3BHHEHUX KYJIBbTYD,
KOJIM pillleHHS mpuiiMaeThesl 6e3 BpaxyBaHHS HOT0 JTOBIOCTPOKOBUX HACHIJKIB. B KOHTEKCTI
BHCOKO PO3BHHEHUX KYJIbTYp BOHA CTa€ CBIAUEHHSM perpecii, mepexoy 1HIUBIIa Ha HIDKYUN
piBeHb (YHKIIIOHYBAaHHS 1 BUHUKAE, K MPaBUIIO, BHACTIIOK BIUIMBY eMoLiiHOro cTpecy. byio
MOKa3aHo, 110 B CHUTYallll HEBIIEBHEHOCTI abo ¢dpycTpauii NpOAYKTUBHICTh AIM 1’ SITUPIYHOT
JUTUHU MOXE 3HWXKYBATHCS 1O PiBHS TpupiuHoi nuTuHU. OJHA 3 MPUYMH TaKoi perpecii —
3BY)KCHHS B IIiif CUTYAIlil 4aCOBOT MMEPCIIEKTUBU JAUTHHH.

Opmnak opieHTaIlis JUIe Ha MalOyTHE MEpenIkopKae 1HAUBIIAM PaIiTH IIOJEHHOMY
KHUTTIO, B HUX 3JIMIIAETbCS MEHIIE 4acy Ha CIUIKYBaHHs, CIM’I0, JApY3iB, CEKC Ta IHII
3a/10BOJICHHS. [HAMBIM, OPIEHTOBAHI BUKIIOUYHO HA MAaHOyTHE, TAKOXK YaCTO CKapKaThCs HA TE,
o iXHe XKUTTA € “mycTuM”. Hanmpukinaza, B cuTyalii rocTpoi Kpu3u Kpaiie 0yTa



OpIEHTOBAaHMMH Ha TEIEPIITHE — 1€ JO03BOJISIE OLIBIIT €(PEKTUBHO 1 IIBUIKO BHUPINTyBaTH
aKTyanbHi 3amauyi. B curyanii poOOTM YW HaBYaHHS CIYIIHOIO € dYacoBa IEPCIEKTUBA
MaiOyTHBOTO, SIKa JIO3BOJISIE€ TMPAILIOBATH OUIBII TPOAYKTHUBHO, TOMYCKAa€ OLIBIIY CTYIiHb
caMOC(EKTHUBHOCTI 1 MIATPUMY€E ONTHUMI3M IIOJ0 MaHOyTHIX AocsTHeHb. [IpoBoasum vac 3i
CBOEIO CIM €0 1 APY3sIMU, MOXKHA OyTH OpPIEHTOBAaHUMH Ha CIIJIbHE MUHYJIE. A Ha BIATIOYHWHKY
3HOBY 3aHYPHUTHCS Y YaCOBY IMEPCIEKTHBY TEHEPINTHLOTO, IO JO3BOJISE BIAHOBUTH JYIICBHI i
(hi3uyHI CHIIH, HE BITYYBalOYU IPH [IbOMY MPOBHUHHM, III0 pOOOTA CTOITh HA MICIIi.

Otxe, cnoci0, y SKWWA IHIWBIA CTPYKTYpPYE BIACHUHN 4Yac JKUTTSA, WOTO CTaBJICHHS 0
BJIACHOTO MUHYJIOTO, TEMNEPIIIHBOr0 1 MalOyTHHOTO HEPO3PUBHO TIOB’S3aHI 3 PIZHUMH
acreKTaMu Horo mcHuxojoriyHoro i ¢iszionoriyHoro 3a0poB’si. OpieHTalis Ha Ty Y 1HIIY
4acoBy paMKy BijoOpaka€ HOro CTaBJICHHS 10 OPIEHTOBAaHOI Ha 370pOB’S TOBEIIHKH 1
BU3Havyae ii gorpumanHs. OgHAK TEHICHIS I1HIWBIAA 3acTpsraTH Ha OJAHIA 13 YaCOBUX
OpieHTAaIli}l € CBITYEHHSM PO30alaHCOBaHOI YaCOBOI MEPCIIEKTHBH, 1[0 MOXE 3allIKOJUTH HOTO
MICUXOJIOTIYHOMY, a OTXe, 1 (i3iojorivHomMy 3A0poB’10. TOMy BaKJIMBOIO XapaKTEPUCTHKOIO
30aJ1aHCOBaHOI YacOBOI MEPCIEKTHBH IOCTAE€ THYYKICTh, sSKa JO3BOJISIE TEPEKIFOYATUCS 3
oJHi€1 4acoBOi opieHTAamii Ha iHIITY 1 ONMepyBaTH B TOMY YaCOBOMY PEXHMIi, SIKHH MiIXOIUThH
JUIS CUTYallii, B SIKiil 3HAXOAUTHCS 1HIUBI.

I[utanus 4. BuyTpimni koHuenuii yacy.

TaiiM—MeHeKMEHT MOAUISETHCS Ha OCOOUCTHI TalM—MEHEKMEHT, KOMaHTHUI TaiiM—
MEHE[KMEHT 1 KOPIIOPAaTUBHUI TaliM—MEHEKMEHT.

3rigHo 3 KoHuemIie ['. ApxaHrenbChbKOro, MOYKHA BUAUTUTH KiJIbKa PIBHIB yIPaBIiHHSI
4acoM:

— crpo0a ypuBYacTOro yInopsAKyBaHHs (3allUCKU, IaM’ ATKH);

— crpoba NepCrneKTUBHOTO TUIaHyBaHH (KalleHAapil, OICHHUKH);

— pO3CTaHOBKA I[IHHICHUX IPIOPUTETIB, KOPOTKOCTPOKOBE 1 JOBITOCTPOKOBE CTpATETiUHE
TUTAaHYBaHHS.

Kpurepii ycnimHoro ynpasiinag 1o ['. ApXaHrenbChKoro:

— MaTepiani30BaHHOCTH (BC1 3aBJaHHs TOBUHHI OyTH BUHECEH1 HAa MaTepiaJibHUN HOCI);

— BHUMIpPHICTb (HEOOX1IHO CTaBUTH Mepes] cO00I0 peasibHi TepMiHHM, HEBU3HAUYEHOCT]
OyTH HE IOBUHHO);

— CUCTEMHICTh (pO3yMHE MTPOTUCTOSHHS Xa0Cy B IUIAHYBaHHI CIPaB);

— THYYKICTb (YMIHHS IIBUJKO pearyBaTi Ha 0OCTaBUHH, 1110 3MIHIOIOTHCS);

— 1IeJIEOPICHTIPOBAHHOCTH (IIJIaHYBAaHHS CIIPAB BiAMOBIIHO JO OCOOMCTUMU IUISIMH);

— TIpIOpITE31POBAHHOCTH (YiTKA PO3CTAaHOBKA NMPIOPUTETIB, BIAJIJICHHS TOJIOBHOTO BiJl
JPYTOPSITHOTO);

— IHBECTHIIIITH1 (HEOOX1HO MOCTIHO «IHBECTYBAaTH B MAMOYTHE);

— KOHTPOJIbOBAHICTh;

— JIETKICTb.

«3amnoBifi» TalM—MeHeKMEeHTY 1o I'. ApxaHresnbChKoro:

1) HeoOXiHO MaTepiali3yBaTH METH 1 3aBJIaHHS; B TOJIOBI BOHM HEKOHTPOJIbOBAHI,

2) moTpiOHO yNpaBIISATH HA OCHOBI (DaKTIB, a HE TYMOK;

3) HeoOXiHI CHCTeMaTH3allisl Ta CTPYKTYPYBaHHS pOOOTH;

4) HeoOXiJHO MJIaHyBaTH MaKCHMAJIBHO THYYKO 1 MPOCTO; IIBHIKO PearyBaTH Ha 3MiHHU;

5) Oymp—sika J1ist HEOOX1HO CITIBBITHOCHUTH 3 BHECKOM B JIOCSTHEHHSI IIiJICH;

6) moTpiOHO MOCTIHHO POOUTH «IHBECTHIII» B MallOyTHE;

7) Tpeda «IOBUTHY BATi MOKIHBOCTI;

8) mnoTrpiOHO ympaBIATH POOOYMM HABAHTAKEHHSM; MpAIlOBATH MEHILE, aje
«PO3yMHIILIUMU»;

9) HeoOXiTHUM MOCTIMHUH OTJISIT ISJICTOBAHUX 3aBJIlaHh Ta MOHITOPUHT iX BUKOHAHHS;

10) y po6oTi qomoMarae BUPOOICHHS MOYYTTS Yacy i MOYYTTS ePeKTUBHOCTI.



VY kuu3i «Taiim—npaiiB. Sk BcTUTaTH KUTH 1 TpamoBatu» [ 71160 ApXaHTeNbChbKUN J1a€e
KUJIbKa CETMEHTOBAHUX PEKOMEH/IAIIN 3 YIIPaBIIiHHSA 9acoOM 1 pecypcaMu.

1. TIlporsrom naHS HEOOXITHUH PUTMIYHUK  BIAMOYMHOK 3 MaKCHUMaJIbHUM
MepPEMUKAHHSIM.

2. HeoOxiaHO MigBUIYBAaTH €PEKTHBHICTh CHY.

3. g HanamTyBaHHS Ha Pi3HI 3aBJaHHSA 1 BIANOYMHOK JIOTIOMAara€ BHKOPUCTAHHS
«IKOPIB».

4. KopuCHO 3aCTOCYBaHHS «METOJAY IIBEHIIAPCHKOTO cUpy» (MiIXix A0 BEIUKOMY
3aBJaHHI 3 PI3HUX CTOPIH).

5. B 000B’s13k0BOMY MOPSAKY IIOBUHEH OYTH CKJIQJACHUN CIIMCOK IIIOJICHHHX CIIPAB.

6. HeoOX11HO BUSIBUTH 1 BU3HAYUTHUCS 3 OCOOUCTICHUMU [IIHHOCTSIMHU.

7. SIk cTpaTeriyHoro 3aBJIaHHs 0COOMCTICHOTO TUIaHy COPMYITIOBATH OCOOUCTY MICIIO.

8. Buminutu 5-7 Ki1ro4oBUX 007aCTell KUATTS 1 BU3HAYUTHUCS 31 CBOIMHU LIUIAMUA B IIAX
00acTsIX.

9. HaiiGimp1 6J13bKi 1 3p03yMuT 1T 3pOOUTH BUMIPHUMH.

10. HlomHs CTBOPIOBATH MOBHY OTJISIOBY KAPTHHY CIPAB HA HACTYITHUH JICHb.

11. Ilpu muiaHyBaHHI B IIOJCHHHUKY BUKOPHUCTOBYBAaTH PYYKU PI3HUX KOJBOPIB,
3aKJIA/IKH, CTIKEPH.

12. BUKOpUCTOBYBATH «CTpPATETiuHy KAPTOHKY» — SITATH 3 IOBTOCTPOKOBUMHU IIUIISIMHU.

13. Po3ainsaTu 3aBIaHHS Ha OKOPCTKI», «THYUKI» 1 «OIOIKETYBaTH.

14. TlnanyBatu CrIpaBH 3a METOAOM «ICHb — THXKICHD — MICSIIb — PIK».

15. Po3BuBaTH KOpHCHA HaBUYKa — BMIHHS JIeJIETYBaTH 3aBIaHHs, MaTH pi3Hi cTpaTerii
BIJIMOBH.

16. BaxxnmuBuii pakrop epekTHBHOI poOOTH — MPaBUIBHO OpraHi3oBaHe poOoue MicIie.

17. BusiBneHHs «IOTTIMHAYIB Yacy» — HEBIJ €MHAa yMOBA IiJIBUILEHHS €(pEKTUBHOCTI
poboTH.

18. HeoOxinHo 3a37aJieriib MIaHyBaTU «HAMIOBHEHHS» TPAHCHOPTHOTO Yacy 1 4acy
BiJIPSKEHb.

Takox y cBoiil kHu31 «Hac Ha BinnmouynHOK» I'. ApxaHrenbCchbkuil Jae peKoMeHaallli, 1o
CTOCYIOTBCSl OpraHizailii SKICHOTO BIAMOYUHKY, BiJ SKOTO YacTO 3aJ€KHUTh HaIlle CITJIbHE
Mpare3aaTHICTh 1 «CMakK J0 JKUTTS». ABTOP PO3TIISAA€E K BIAMOYMHOK B «TJI00ATBHOMY CEHCI»
(BiamycTKa), Tak 1 BUX1JH1, CBSITA 1 BEUIpHIii yac B OyIH1 AHI.

Ha nymky aBTOpa, 00 BiANMOYUTH BBEUYepi poOOUOro aHA, MOTPIOHO HE OpaTtu podoTy
JI07IOMYy, MAaKCHMAaJbHO «IIEPEMHUKATUCS», 1HAKIIE Yy JIFOJAWHU CTBOPIOETHCS BpPAKCHHS
BIJICYTHOCT1 KOPAOHIB poOouoro yacy. Pa3 B THXk/1eHb pEKOMEH1YE€ThCSI BAKOPUCTOBYBATH
«TIOJIyBUXOJHOM» 3 MaKCUMaJbHUM INEpEeMUKAHHAM (IOX1J B KIHO, MPOTYJISHKH, 1 T.1.).
BuxinHi cnif, BCyneped MOIIMpPEHINH AyMili, peTeNbHO IUIaHYBaTH, 100 He Oyjao BIAUYTTA
BTpaueHoro yacy. [Ipu npomy Oa’kaHo mojadaTH MpO OpraHizallilo Ta onTuMizauii noOyToBOi
CTOPOHH JKUTTH.

Pexomenpartii 3 mnanyBaHHS i €(pEKTUBHOTO MPOBEICHHS BIIMYCTKHU:

1) cTBOpITH CBili PUTM BiZIIIYCTOK; HE 000B’3KOBO BUKOPUCTOBYBATH 28 poOOYMX JIHIB,
1€ MO>Ke OyTH YOTHPHU THXKHEBHX BifIpi3Ka;

2) 3aKJIa/IiTh PEKAM «BXOIY» 1 «BHXOIY» 3 BIIITYCTKH — KiJIbKa JIHIB;

3) mpoayMyBaTH i CBATKOBI JIHI, K1 4acTO 3aiiMar0Th 3—4 JHSI; [1¢ BiJIMiHHA MOXKITUBICTb
TUTSL TIPEMHUKAHHS.

Oco0nuBuit iHTEpeC mpecTaBisie MaTpullst ynpasiinas yacom C. Kosi (puc. 2.4). Bona
MICTHTb YOTHPH KB/IPATH.



Puc. 3. Martpuns ynpasiiaas gacom o C. Kosi

[lepmmii KBagpaT — TEPMIHOBI 1 BaXJIHMBI cHpaBu (KPUTHYHI CHUTYyallil, HarajibHi
po0ieMy, TPOEKTH 3 MAIAI0UYUM TEPMIHOM BUKOHAHHS).

Jpyruit kBagpaT — BaXXIJIUBI 1 HETEPMIHOBI cripaBu (MPodiTaKTHYHI /ii, BCTAHOBJICHHS
3B’A3KIB, MOIIYK HOBUX MOJIMBOCTEH, IJIAHYBaHHsI, BITHOBJICHHS CHUII).

Tperiii kBampar — HEBAXJIMBI 1 TEPMIHOBI CHpaBU (CTOPOHHI PO3MOBHU 1 TenedoHHI
J3BIHKH, HEB1JIKJIAHI CTIpaBH, 3yCTpiyi).

YerBepTuii KBaJpaT — HEBAXKIMBI 1 HETEPMIHOBI cripaBu (IpiOHUIN, BiIHIMAIOTH Yac,
KOPECIOH/ICHIId, I3BIHKHM, MapHa TpaTa 4acy).

Pesynmprar wactoro «mepeOyBaHHs» B 1-My KBaapari, sSIK TpaBWUJIO, — CTpecC,
CaMOCTIaJICHHs, YNpaBlliHHA B yMoBax Kpu3u. [lepeBaxkHe 3HAXOJKEHHS y 2—My KBaJparti
O3Hayae CTpaTeriyHe OaueHHs, PIBHOBAry, IUCIHILIIHY, KOHTPOJb, DPiJIKiCHE BUHHKHECHHS
KpU30BHX cuTyaniil. JlisapHICTH B paMKax 3-TO KBajpaTa Iependadae 30CepeKeHHsS Ha
KOPOTKOCTPOKOBOMY, YIIPaBIiHHS B YMOBaX KpH3H, BIIUYTTS «HEBOJOMIHHA COOOIO».
3HaxO0/PKEHHSI 0COOMCTOCTI B 3—M, 4—M KBaJparax Mae Ha yBasi MOBHY O€3BiINOBIJAIbHICTD,
3aJIe)KHICTh B OCHOBHHX MTUTAHHSX BiJ] IHIINUX 0CI0 1 OpraHi3aiii.

TakuM YWHOM, AN MIABUIICHHS OCOOMCTOI €PEeKTUBHOCTI Oa)xxaHO HE JAOMYyCKaTH
TpHUBAJIOrO TepeOyBaHHS B 3—M, 4—M KBaJpaTax, i, 0 MOKJIMBOCTI, 3MIIl[yBaTH BCIO OCHOBHY
TiSUTBHICTh 0 2-TO KBaJpaTy, OCKUIbKK BIH TOB’S3aHHUM 3 TUM, IO HE € TEPMIHOBUM, ajie €
BaxxmmBuM. Lleit kBaapar, 3rimHo 3 koHueniiero C. Kosi, Bkitouae B cebe Taky IisIbHICTD, K
OyMIBHULITBO BiJIHOCHH, HaImUCAHHSA OCOOMCTOI MiCii, TOBrOCTPOKOBE IJIAaHYBaHHs, BIIPABH,
npodiTaKTUKa, MATOTOBKA.

«IlepeOyBannsi» B 1-M, 2—M KBagpaTax BKJIIOYA€ YOTHPU OCHOBHHMX BHJIM MISUTBHOCTI.

Busnauenns poneit. [lepmie 3aBmanss monsirae B TOMY, 1100 BUIUCATH Ballli OCHOBHI
poti.

Bubip mineit. Hactynuuii kpok mossirae B TOMy, 100 MoayMaTH MPo JBOX ab0 TPhOX
BOXIIUBUX PE3YNIbTATaxX Ul KOXKHOI 3 POJIe, SKMX BU XOTUIH O JOCATTH MPOTATOM CEMHU JIHIB.
i pe3ynbpTaTél MOKYTh OYTH 3amUcaHi K IIUII.

[InanyBannsa. Tenep, 3HaI0OUM METH Ha HACTYNHUH THXKIEHb, BU MOXKETE CIUIAHYBAaTH
Balll 9ac TaKUM YUHOM, 00 Il 1Tl Oynu mocsarHyTi. Hampukiaa, sSKIo MeTor € po3poOka
MEepUIOro HauepKy OCOOMCTOI MicCii, BU MOXeTe 3ape3epByBaTh JJIS IIbOTO JBOTOJAWHHUM OJIOK
CBOTO HEJUTHHOTO Yacy.

Jaumi fayTs O6e3mocepeHbo Jii, 3TiHO 3 BaIlUM IJIAHOM 3 00O0B’SI3KOBOIO «3BOPOTHHUM
3B’A3KOM» 1 KpUTUYHOIO OL[IHKOIO.



CriBen KoBi pekoMeHIye BUIIISATH OCHOBHI OCOOWCTICHI poiii 1 (opMysroBaTH il
BiJIMOBIHO 70 HUX, BUKOPHUCTOBYIOUH OTHKHEBO, TTOMICSIYHE Ta piYHE IJIaHYBaHHS.

C. KoBi BuiIsi€ B yIIpaBJIiHHI 4aCOM TaKi HEAOJIKH:

— HE3JIaTHICTh BIPHO PO3CTABIISITH MPIOPUTETH;

— HEe3/IaTHICTh a00 HeOaKaHHS OpPraHi30BYBaTH ceOe Ha OCHOBI IIMX MPIOPUTETIB;

— HEJJOCTaTHA JUCUHUIUTIHOBAHICTh JJISl TOTO, 1100 AiSITH HA OCHOBI MPiOPUTETIB.

J1. Birep pexomeHaye HACTyIHI Mi€B1 MPUAOMH JJIT €KOHOMIT Yacy 1 e(peKTHBHOT
JISIIBHOCTI:

1) uinenoxnaganus (4iTki GOpMyITFOBaHHS MijeH); qudepeHiiallis Ha KOPOTKOCTPOKOBI
Ta JIOBIOCTPOKOBI, BEJIHKI 1 MaJTi I11i;

2) 00JTiK TUTaHIB 1 iHIUBIAyaIbHUX OIOPUTMIB JIFOIUHH,

3) TPOIYKTHUBHE BUKOPUCTAHHS 4acy OUYiKyBaHHS (B TPOMaJChKOMY TPAHCIIOPTI, B
4yep3i, B IpoOKax);

4) dpororpadyBanHs, a HE NEPENUCYBaHHS JOKYMEHTIB, CXeM, MaTepialiB (HermoraHo 0
3aBECTU «3OILUT AJIsI BChOT0», OCKUIBKHU 3aMITKU Ha MaMipIsAX YacTo Iy0IaThCes);

5) cTBOpeHHs Mepexi koHTakTiB ( networking).

Takum  yuMHOM, MaKCHMalbHO KOHKpPETHAa TIOCTAaHOBKAa L€ 1  3aBjaaHb,
KOPOTKOCTPOKOBE IIIOJICHHE TUIAaHYBAaHHS, O0JIIK BUKOPHCTAHOTO Yacy 1 OIiHKa €(PEeKTHBHOCTI
JIOTIOMO>KYTh YCHIIIHO BTUTIOBATH B JKUTTS MPAKTUYHO OyIb—sIKi IIJIaHH.

Haii6inemr momynsipuoro B cBiTi € Meronauka Getting Things Done (GTD), sky
3anponoHyBaB amepukanenn Jepin Amen. Ii ocHOBHA imes: mepectatu 30epiraTy CHpaBU «B
TOJIOBI», @ BECTH X OOJIK, CKJIaJafoud TaK 3BaHi to—0O—crucku. Sk TUTBKY JIFOJMHA OTPUMYE
3aB/IaHHS Ha BUKOHAHHS, BIH IMOBUHEH ii TYT K€ MOMICTUTH «B KOLIHUK» — THMYAacOBE CXOBHUIIIE
iHpopmanii. Kommkom Moxe OyTH SIK pealbHHUI JIOTOK JUIS ManepiB, Tak 1 MpocTo OJIOKHOT ISt
3anucy HaaxoAsaTh crpaB. OCHOBHE MPU3HAYEHHSI «KOIIUKIB» — HE YIOYCTUTH KOPUCHY
iHpopMaio 1 ofepKyBaHi 3aBAaHHS. BiAmoBiaHO 10 TaHOI METOAMKH, «KOILIMKA» HEOOXITHO
perynspHo «po3rpibatu». Ilix yac mbOro mporecy KOKEeH eIeMEHT KOILIUKa PO3IIIAIAEThCS 1
MOXe€ TIepeHOCUTHCS B to—dO—CIHCKH, B KaJleHIap, Mepeopydatd ado MPOCTO BiJasTUCA.
ABTOp TakoXX MpPONOHYE OpPraHi30BYBaTH 3aBAAaHHSA B MPOEKTH 3a MPUHIUIIOM CHUCTEMHOL
iepapxii. KoxHe 3aBmaHHA MOKHa JAeTaiizyBaTH, po30uBarouM ii Ha OUIbII JApiOHI KPOKH.
Takox GTD BBOIUTH NOHATTSI KOHTEKCTHOTO IJIaHYBaHHS, ICHYIOUOTO B NMPUB’S3111 A0 JIOACH,
Micub 1 nmonaid. Hampuknaza, neski 3aBAaHHS MOXYTh OyTHM BHUKOHaHI TUIBKM Ha po0OoTi abo,
HaBIaKH, TUIbKK BOMA. [ pynytouu CripaBu MO KOHTEKCTY «Tele(OH» MOXHa Biipa3y CKIACTH
cnucok TenegoHHUX A3BiHKIB. Meronuka Getting Things Done gyxe cyBopo CTaBUTHCS 110
IUTAaHYBaHHS, aje Jy)Xe JIeTabHO PO3MHUCY€E CUCTEMY TaiM—MEHEPKMEHTY, BKIIIOYAoun TYIH 1
OCHOBH YIIPaBJIiHHS MIEPCOHATIBLHOIO 1HPOPMAIIIETO.

Ha 3axopai Ginbioi monymnsipHocTi HaOyBae metoauka Mapka ®@opcrepa « ABTOQOKYC».
Bona sBisie co6010, ckopiiie, He CUCTEMY OpTraHi3allii 3aB/iaHb, a crnocid ix BukoHaHHs. CyTh
nepuioi Bepcii «ABTO(OKycay IoyArae B CKJIaJaHHI CIUCKY BCIX CIpaB Ha JEKUIBKOX
CTOpIHKaX, SIK1 MPOTJISIIAI0THCS OAMH 32 OJHUM. SIK TUTBKH HA CTOPIHII BUSABIISIETHCS 3aBJaHHS,
sIKa BUJIUISIETHCS TI0 BIUYTTSAX SIK CIpaBa, sIKe XOUeThCs 3pOOUTH, TO BOHA BUKOHYEThCA. SIKIIO
3aBJIaHHs TIPU IIFOMY HE 3aBEpPUIYETHCS O KIiHISL, TO BOHA BUKPECIIOETHCS 1 JIOMUCYETHCS B
KiHelp crnucky. PoOoTa Ha cTOpiHII TpHUBae 10 TUX Mip, NMOKM 3aBAAHHSA HE MEPECTaHYTh
BUUIATUCS. Pemita 3aB1aHHs BUKPECITIOIOTHCS 31 CIUCKY. TakuMM YHHOM OTParbOBYIOTHCS BCi
CTOpiHKH. [laHa TEXHOJIOTis JI03BOJIsIE BUKOHYBATH Ti CHpaBH, SIKi JIHICHO XOYeThCsl 3pOOHTH,
Oynp—sika 3a1ada 3Ja€ThCS JIETIIOK, SKIIO0 HEOOXITHO 3pOOMTH BUOIP MK HEIO 1 PEIITOr0
3apnaHHsaMU. CucTema J03BOJISIE 3HAWTH OajaHC MK paIliOHAIBHICTIO Ta IHTYIIiEO 1 100pe
MIIXOIUTH THUM JIFOJIAM, SIK1 HE JIIOOJISATH 3a3/1aJieTib PO3MMCYBAaTH BEJIMKI TUTaHH. SIK 3a3Havyae
aBTOp, 0arato Tak 3aXOILUIIOIOThCS BUKOHAHHSIM 3aBJaHb 31 CIUCKY, L0 iM CKJIaJHO OyBae
3ynuHUTHCS. [IpUXUIBHUKY TaHOT METOAOJIOrT HaMararoThes ii MOCTIHHO MOKpallyBaTH, 1 Ha
JaHUH MOMEHT y Hei Bke € 4oTupu Bepcii. IIpu 1boMy B pi3HHMX BepcCisiX CyThb CHUCTEMHU
3aJIUIIAE€THCS OJJHAKOBOIO, TPOXU 3MIHIOETHCS TUIBKU aJITOPUTM BIiOOPY 3aB/aHb.



«ABTO(OKYC» HE 3B’A3Y€ETHCS 3 KUTTEBUMH LUISIMHU, aJIe TIPOTIOHYE YK€ JOKITATHUMA 1 YITKUN
QJITOPUTM OIIEPATUBHOTO TAMM—MEHEPKMEHTY.

Takum unHOM, MH 6a4MMO, 10 iICHY€E O€3J1iY PI3HOMAHITHUX METOJMK OpraHizailii Jacy.
BoHu He € B3a€MOBUKIIIOUHUMH, 1 NpH OakaHHI MOXKHAa BUKOPHUCTOBYBATH KOMOIHALi Pi3HUX
METOMIB, BHOMparOud HAWOUIBII 3pYy4HY 1 BIANOBIAHY IS I1HAWBIZA CHCTEMY TalM—
MEHE)KMEHTY,

3 po3BUTKOM iH(POPMAIITHIX TEXHOJIOTIH 3’ IBISIETHCS BCE OLTBINE THYYKUX, IBHJIKHX 1
3pYYHHX CHCTEM OCOOMCTOr0 TaltM—MeHeKMEHTY. [Ipu 11bOMy pO3BUTOK IHTEPHET—CEPBICIB, a
TaKOXX TIOMYJSIPHICTh HAJATOHKHMX KIIEHTIB (IporpaMm, IO IMpaIoTh uepe3 Opaysep)
MPU3BOAUTH 1O TOrO, IO KUIBKICTh OHJIAMH—3ac00IB BKe OOraHs€ KUIBKICTh OKPEMO
BCTAaHOBJIIOBAaHMX Ha KOMIT'IOTep Iporpam. TakuM 4YMHOM, NpH (GOPMYBaHHI BIIACHOTO
KOMIUIEKTY 1HCTPYMEHTAJIbHUX 3ac00iB MOXHAa BHUKOPHUCTOBYBAaTH pEaJbHI MPEIMETH
(6;10KHOTH, JIOTKW IS TanepiB), IHTEPHET—CEPBICH 1 MPAIIOIOTh HE3aJCKHO BiJl HASBHOCTI
Mepexi Mporpamu.

[TarrepoBi rpori, mepin 3a Bce, 3py4Hi CBOEIO MPOCTOTOIO, 3PO3YMUTICTIO 1 BITYYTHICTb.
Hanpuknan, KokeH MpOXXKUTHI IeHb MOKe (DIKCyBaTHCS Ha OKPEMOMY apKylli B HIOJCHHUKY, i
¢dopma 3anmucy Moxke OyTH IMpPaKTHUYHO Oyab—sKHUil: BCe 3aJ€KUTh BiJ TOro, L0 B 37aTHI
HamMamoBaTH. TakoX  TIAHICTIO  pealbHUX  IHCTPYMEHTIB €  HE3QJIeXKHICTh  BiX
eHepro3ade3neyeH s, MiHIMaIbHUN 4ac, 110 BUTPAYA€ThCSl HA HABYAHHS 1 HEBHCOKI BUMOIH,
10 TP IBSIFOTHCS JI0 TEXHIYHUX HAaBUYOK.

3 iHmoro OOKy, HporpaMd Ta IHTEPHET—CEPBICH, MNPH HAJIESKHOMY BMIiHHI i
MPAaBUILHOMY IIOOP1 €IEKTPOHHUX 1HCTPYMEHTIB IJIsi CBOIX MOTPEO, BIAKPUBAIOTH BETUYE3HI
Mo>KIMBOCTI. Hanpuknan, nepeHeceHHs 3yCTp1qu/1 crpaB a0o 1HIIKX 3aXO0/iB BiJOYBa€ThCS 3a
JiYeHi CEeKyHJM 1 He BUMarae€ CTHUpPaHb 1 3aKpeclieHb PAIKIB B IMOAEHHHKY. lIporpamm s
BEJICHHS CIIUCKY CIIPaB JIAalOTh MOKJIMBICTH CTBOPUTH 1€papXil0 3aBAaHb, a MOTIM IPOBOJUTH
HeoOXigHi BUOipkM 3 cTBOpeHOi Oa3u. Hampukian, MokHA pO3MHMCATH MOKPOKOBO BCi CBOL
MOTOYHI MPOEKTH, CTABJIAYU iX B 3AJEKHICTh BiJ KUTTEBUX IIJIEH, a TOTIM 3 I[LOTO CIIUCKY
BUBECTH TUIBKH CIpPaBU Ha ChOTOAHI ab0 3aBIaHHs, MIO MOTPEOYIOTH BPETYJIIOBAHHS 10
tenegoHy. B iHTepHETI BXKe [OCHTh CaWTiB, SIKI JAIOTh MOXIUBICTH YIPABISATH OJHUM 3
HaWBAXKJIMBIIIMX €JIEMEHTIB TalM—MEHEHPKMEHTY — CIIHMCKOM CIpaB. € SK CEpBICH 3 BEIHKOIO
(YHKIIOHATBHICTIO, TOBHICTIO BianoBinatoTe Metoauii GTD, Tak 1 30BCIM MpOCTI, aje 3are
IyXe 3pYy4Hl y BUKOpUCTaHHI. Takox HaOUparoTh 00EPTIB MPOEKTH, AKI peani3yloTb OKpemi
IHCTpyMeHTH caMoMoTHBauii abo opranizamii uyacy. Ilpu 1boMy BOHM TNPONOHYIOTH JE€sKi
JOJJaTKOBl «CMAaKOTy», fIKI He MOXYThb JaaTtu oddualiH—Tporpamu abo mamnepoBl TPOIIi.
Hanpuxknan, caiit worktrek.com 1q03Boiisie He TUIBKM BECTH KaJeHIApHK—TIHApIK (3aci0 Aus
MiABUIIEHHS «OIIYIIAEMOCTh» KOXXHOTO MPOXKUTOTO IHS), a M TeperisimaTH yCepeIHEeHY
CTaTUCTHKY IO BCIM KopHUcTyBauaM. IIpoeKT sl BBEAEHHS PETYSPHUX CIPaB B 3BUYKY —
advirtus.com — kpiM BHKOHAHHS CBO€i OCHOBHOI (DYHKIIi MPOMOHYE 1 I[iKABHi COIiaTbHUMA
IHCTpYMEHT — MOXJIMBICTh OpaTH y4yacTb B 3arajlbHOMy peHTHHTry 1 OpaTu coOl 3aBiaHHS,
CTBOPEHI IHIIMMH KOpHCTyBadamu. llepeBaroro OKpeMO BCTAaHOBIIOBAHMX TIPOTPaM €
BIJICYTHICTh HEOOXiIHOCTI B JocTymi 10 IHTepHery. Takok BOHM HalaloTh Kpaul rpadivsi
MOXJIMBOCTI, @ 9acTO 1 OUThIN MBUAKWN Ta 3py4uHuid iHTepdeiic. Hanmpuxman, mporpama s
BeZieHHs crniucKy crpaB MyLifeOrganized mae Bennue3Hi (pyHKIIOHAIbHI MOXKIMBOCTI, SKUMHU
HE MOX€ MOXBAJUTHUCS MOJIEH OHJaiH—cepBic, Mpu OakaHHI HEMOTPiOHI eNeMEHTH MOXKHa
MIPOCTO 3aXOBATH.

Benukum Heo0MIKOM Cy4yacHHUX TEXHIUHUX 3ac00iB TallM MEHEKMEHTY MOKHA Ha3BaTH
cnabky MoOuIbHICTh. OpHak 6araTo mporpaM 1 cepBiCH BXK€ MarOTh CHPOIIEHI Bepcii ams
MOOUTHHUX Tene(oHIB, a TaKOXX MPHU HEOOXITHOCTI Jal0Th MOIJIMBICTH IIBUJIKO 1 MPOCTO
PO3APYKOBYBATH Marepiayiid. B misiomy, AUBISIYMCH Ha PO3BUTOK E€JIEKTPOHHHUX 1HCTPYMEHTIB,
MO>KHA CKa3aTH, 1110 BOHU BXKe 3apa3 JJO3BOJSIOTH PI3HUM COLIOTUIIB 3pOOMTH BUOIp HANOLIBII
3pYYHHX JIJIs1 ce0e 3ac00i1B 1 SIKIO HE TTOBHICTIO, TO X04Ya O YaCTKOBO BITIWTH BiJ TPAAHUIIHOTO
MarepoBOro IIaHyBaHHs, BUTPABIIM MIPU IIbOMY B IIBUKOCTI, MOXIIUBOCTI 1 3py4YHICTb .



IIntanns 5. IlpuiioMn BUKOHAHHSA PO3KJIaly IPH MPOCTOMY IVIAHYBAHHI

[InanyBanHs poOoYOTrO wYacy MEHEIKepa Mae 3IiHCHIOBATHCA 3 YpaxyBaHHSIM
palioHaIbHOI YeproBOCTI MpolIeM

CriouaTKy CiJl TUIaHyBaTH CHpaBu: 3 (PIKCOBAaHMM TEPMIHOM BHUKOHAHHS; Ti, IIO
noTpeOyIOTh 3HAUYHUX BUTPAT 4Yacy; HENPUEMHI CHOpPaBH, BIAKIAJAHHS SKUX Ha IOTIM
HebaxaHo.

Jlam muraHyeThCsl pyTHHHA poOOTa 1 BAKOHAHHS MOBCAKACHHUX 000B’s13KiB. Tpere Micie
BIJIBOJIUTHCS APYTOPSIIHUM 1 €Mi30IMYHUM CIIpaBaM (HAIPUKIIAA, 03HAHOMIICHHIO 3 TIOTOYHOIO
KOPECMOHACHITIEID, 00X01y pOOOYHX MICIIB).

VY Oynp—siKoMy BUTIIAJIKy NIPY TUTAHYBaHHI BCTAHOBIIIOETHCS TOUYHHUI TEPMiH 3aBEpIICHHS
poboTu. SIKImo y BU3HAUCHI TEPMiHM BOHA HE MOXKEe OyTH BHKOHAHA, B IUIaHI IependadaeThCs
MO>KJIMBICTh TIEpEHECEHHS 11 Ha OB Mi3HIH mepioA.

[lepenymoBamMu milaHyBaHHS 4acy € IOro peTelibHE JOKYMEHTYBaHHS Ta KOHTPOJIb
BUKOPUCTAHHSA, 110 TO3BOJISE OTPUMATH TOYHE YSBJICHHS MPO HHOTO, Kpalle PO3MOALIATH Ha
3niicHeHHsT THX a0o0 I1HIMKX poOIT, a TaKOX Y3TOUKEHHsl BIACHUX il 3 MiAJNErauMHu 1
KOJIETaMHU.

Bukopucrtanss po3kiany npH nNpiopuTeTHOMY IUIAHYBaHHI.

Jnist ynpaBiiHHS poOOYUM YacoM MEHEKEPY HEOOXIHO JOTPUMYBATHCS TaKUX MTPABHII
IJIaHYBaHHS POOOYOTO JTHS:

[IpaBuna mouaTky po6OUOTO AHS:

— PO3MOYHHANTE AEHb 3 XOPOLINM HACTPOEM;

— 1o0pe mocHigaiire i 6e3 mocrixy — Ha poOoTy;

— PO3MOYHHANTE POOOTY IO MOXKIMBOCTI B OJMH 1 TOW caMUil 4ac;

— IMOBTOPHO O3HANOMTECH 3 TUIAHOM;

— MOTO/IXKYWTE TUIaH JHS 13 CEKpeTapeM;

— BUPIIIMBIIM BiJIHOCHO MPOCTE 3aBJaHHA, BH THM CaMHM CTBOpPHTE COO0i TapHHA
HacTpil;

— BpaHIll Kpalle BUPILIYBaTH BaXKJIMBI 1 CKJIa/HI 3aBAaHHs. [IpaBuia, 110 CTOCYIOThCS
X0y po60YOro JHS:

— (biKCyiTe TepMIHM BUKOHAHHS 3aBJ/IaHb;

— YHUKaHTe Jiii, 1110 BUKJIUKAIOTh 3BOPOTHY PEAKILIIO;

— YHUKAWTE JOJaTKOBUX HEBIIKIAIHUX MTPOOIIEM;

— YHUKalTe He3aIlIaHOBaHUX IMIYJIbCUBHUX iif;

— BYaCHO poOiITh May3u 1 JOTPUMYyHTECS PO3MIPEHOT0 TEMITY poOOTH;

— BUKOHYITE HEBEJIMKI OJTHOPI/IHI CIIPaBU CEPIsIMHU;

— BUKOPHUCTOBYHTE May3u MK CEpHO3HUMHU CIIPABAMU;

— BUIUISITE «17151 ce0e» He MEeHIle OJHIET TOAMHUA POOOYOro Yacy;

— KOHTPOJIIONTE Yac 1 MIaHH.

[TpaBuina 3aBepieHHS] pOOOYOro JIHS:

— 3aBEpIIyHTE PO3IIOYaTE;

— 3/11IIICHIONTE KOHTPOJIb PE3YJIBTATIB i CAMOKOHTPOJIb;

— CKJIaJalTe MJIaH HACTYITHOTO JHS;

— BIJMpaBIAATECS 10IOMY 3 TapHUM HACTPOEM: JJIS IIbOI0 BU3HAUTE HAMBAXIJIMBILIY
TTO3UTHUBHY TIOJIIIO JTHSI.

Partionasnizaitist BUTpatT 4acy Ha peryJsipHO MOBTOPIOBaHI POOOTH

AHai3youu CBOIO IIOICHHY POOOTY i ocArarouu xapakTep K0KHOI omnepallii, KepiIBHUK
MOJK€ 3HAWTH Oe3JIiu HUIAXIB A1 EKOHOMII Yacy.

CucremaTtnyHa, OBCSK/IEHHA, IIECTIPIMOBaHa poOOTa BIAMOBIIHO 10 PO3KIIANy, YiTKE
BU3HA4YEHHsS 1 TpoBeleHHs 300piB, Hapaa 1 3aciiaHb 3 JETalIbHOK IiJATOTOBKOIO
00TOBOPIOBAHUX 1 PO3B’SI3YBaHUX IMHTaHb, X PETJIaMEHTOBAHICTh, PUTMIYHICTH JO3BOJISIOTH
3HA4YHO 3MEHIIUTH BUTPATH Yacy.



Tpeba momaratucs, mo0 MiUIeTsIi 3HAIW TOAWHH, THI ¥ Yac MpUHOMY, KOJH 1 3 KUM
MO>KHA BUPIIIYBaTH MUTAHHS 32 BiICYTHOCTI K€PiBHHKA.

[IloneHHa MpakTUYHA AisUTBHICTh KEPIBHUKA Ma€ OyTH CIPSIMOBaHA Ha yJOCKOHAJICHHSI
MOPSAKY 1 METOZIB BUKOHYBAaHHX poOiT. MeHepkepy Clliji MpoaHati3yBaTH TUIIOBY CXeMy HOTro
IIOJICHHOI pOOOTH 1 BHU3HAYWTH, YW BAXJIMBA CaM€ TakKa TOCIITOBHICTb JJIS PE3yJbTATIB ii
BUKOHAaHHs. UM HE BUTpAYae BiH MEPITy PAHKOBY I'OJMHY MapHO Ha BUPIIICHHS 3aB/IaHb, Kl HE
€ TCpPMIHOBUMHU YM BaXIMBHMHU? UM BMi€ BiH 3aueKaTH 3 BHUKOHAHHSIM YEProBOi IMOTOYHOT
po0OTH OTH, JOKM HE BUKOHAE SKYCh BaXUIMBIiHIly cripaBy? Um BUpoOUB BiH y c00i1 3BHUKY
rOTYBaTUCS 10 OYAb—IKOI JisSIIbHOCTI?

Kiracuku mpakceosiorii cpaBeyInBO Bi3HAYAIOTh, IO CEKPET TapHOi IMIIpOBI3aIii y
peTenbHId MIATOTOBI. 3BHYaiiHAa MPaKTHKa MIATBEPIKYE OUIBIIY YacTHUHY IMATOTOBKUA B
PO3BUTKY OyJIb—IKOTO yIOCKOHAJICHHSI.

MeHemxepy HEOOXiHO TTPOAHAI3yBaTH, YA HE HAJITO BiH 3aXOILUIIOETHCS 3aCiIaHHIMH,
0CcOOJIMBO B TepiIi TOAUHU poOoTH. UM HE MPOBOIUTH iX ISl «TAJIOYKH» YH 32 BKa3iBKOIO
3Bepxy. Cnig mam’gratu, Mo e XapaKTEPHO I CIa0KWX KEPIBHUKIB, IO MalOTh HEBHCOKI
IIJIOBI SIKOCTI.

Panionanizaitist BATpaT yacy Ha HEperyJsipHi 1 HenepeadadeHi poboTu

Butparn wyacy Ha KOpPOTKOYAcHI HEperyJspHi poOOTH IOIUIBHO BKJIIOYATH B PE3EpB
po0OYOro IUIaHy i PO3KIJIAy, HE MOPYIIYIOUM NPU I[bOMY BUKOHAHHS 3aIlUIAHOBAHUX POOIT.
Pobotu *x, 110 MpU3BOIATH A0 MOPYIIEHHS Tpadika HA TPUBAIMK Yac, JOIIFHO BHKOHYBATH
Tak, 100 BOHM MOTJIM JaTH MaKCHMaJbHI PEe3y/IbTaTH, HAIPUKJIIAA, B 00JIACTI MEPCIIEKTUBHUX
pilieHp, aHali3y BJIACHOI MHHYJOI IiSUTHOCTI, MOINYKY HOBUX HUISAXIB JIO YJOCKOHAJICHHS
opranizamii Ta ynpasniHHsA. [lpu npomy, xKoperyrouu rpadik MonepeIHb>Oro 4Yd HACTYITHOTO
JTHS, PEKOMEHTY€EThCS TIePEKIIaIaTH MEHIII BaKITMBI 3aBJaHHS Ha 3aCTyIMHUKA 1 cekpeTaps. [Ipu
CUCTEeMAaTUYHOMY XapakTepl MOHATHOPMOBHUX pPOOIT, 00yMOBIEHUX 30UIbIIEHHSM 3aBJIaHHS,
BHXIJ CJiJi 3HAXOJUTH B YAOCKOHAJICHHI Oprasizaiii po0iT, HOBOMY pO3MOILI (QYHKIIIH,
MOJTITIIIICHH] METO/TIB 1 TEXHIKH pOOOTH MEHEKEPA.

IInTanns 6. 3HaYeHHS] BUKOPUCTAHHSA 0i0pUTMiKH

[Ipane3naTHICTh JTIOJUHA TIPOTATOM JIHS XapaKTEpU3YEThCS (a3sHUM PO3BUTKOM.
OcHoBHUMH (pa3aMu €:

da3za BHpaIlOBaHHS, YU HApOCTalo4oi Mpane3raTHocTi. [IpoTaroM mporo mnepiogy
B1/1I0yBaeThcss mepelynoBa (hi310JoriyHUX (PYyHKILIA Bl MONEPEAHBOTO BHIY JiSIBHOCTI
JIIOJAMHU /10 TOTOYHOTO0. 3aJI€KHO BiJ

Xapaktepy mpaii W 1HIUBIIyaJIbHHUX OCOOMMBOCTEH 11 ¢aza TpUBa€ BI KIIBKOX
XBWIUH 110 1,5 ronuHu.

@a3za cTiiikoi BUCOKOI mpare3aaTHocTi. s Hel xapakTepHo, 110 B OpraHi3mi JIFOJIUHU
YCTAQHOBJIIOETbCS BIAHOCHA CTAOUIBHICTh UM HAaBITh J€SIKE€ 3HMKEHHS HANpYXXEeHOCTI
¢131onoriyaux ¢yHkuid. Lleil craH moe€qHYeThCS 3 BHCOKOIO Ipaie3aatHicTio. Da3za cTiiikoi
MpaLe3JaTHOCTI MOXKE YTPUMYBATHUCS NMPOTATOM 2—2,5 1 OijIbIlie TOIUH.

da3a po3BUTKY CTOMJICHHSI 1 IIOB’S3aHOTO 3 HUM MAaJiHHS Mpale3gaTHOCTI TPUBAE BiJ
KUTBKOX XBWJIMH J10 1—1,5 TOAMHU 1 XapaKTepu3yeThes MOTIpIIEHHSIM (YHKIIOHAJIBHOTO CTaHy
Oprasi3my.

JlMHaMmiKka mpare31aTHOCTI MPOTATOM JTHs rpadidHo SBIsie€ COO0I0 KPUBY, 11O HAPOCTAE
B Mepull TOJUHHU, MPOXOIAUTh MOTIM Ha JOCATHYTOMY BHCOKOMY pIBHI M 3HHXKYETHCS [0
001HbOT TepepBHU.

Omucani (a3m mpane3TaTHOCTI TOBTOPIOIOThCA 1 micas o6imy. [lpu mpomy daza
CIpalbOBYBaHHA MPOTIKa€ MIBUALIE, a ¢a3a CTIIKOI Mpane3aaTHOCTI HUKYE 32 PIBHEM 1 MEHII
TpHUBaa, HX 10 00i1y. B npyriil monoBUHI 3MIHM 3HMKEHHSI IIPall€3/1aTHOCTI HACTa€e paHille i
PO3BHUBAETHCS CUIIBHILIE Y 3B A3KY 3 OUIBII ITHOOKUM CTOMIICHHSIM.

Jlnst auHAMIKK Tpane3gaTHOCTI JIIAWHW TPOTATOM JO00H, THXKHS XapakTepHa Ta XK
3aKOHOMIPHICTb, 1110 ¥ JUIs Ipale3aTHOCTI IPOTIAroM JHs. Y pi3HUH yac 100U opraHizm



JIOIMHU TO—PI3HOMY pearye Ha (pi3udHe 1 HepBOBO—TICUXIYHE HaBaHTaXEHHsS. BinmoBimHO 10
I000BOTO LMKIY Mpane3gaTHOCTI HaBHIUK ii piBeHb Bi3HAYAETHCS B PAHKOBUX 1 JEHHHX
roguHax: 3 8 g0 12 roguHu nepinoi mosoBuHU JHA 1 3 14 mo 17 rogunu apyroi. Y BewipHi
TOJIMHY MPaNEe3JaTHICTh 3HIKYEThCS, JOCATAI0YH CBOTO MiHIMyMY BHOUI.

VY neHHuil yac HaMEHIIA TPalE3AaTHICTh, K MPaBUIIO, BiI3HAYAETHCS B epioq Mixk 12
1 14 roguuamu, a B HIYHHUH Yac — 3 3 10 4 TOAUHM.

Po3pobuisaTi ¢Bifi pexuM Tparli 1 BIAMOYHMHKY CJIiJI BUXOISYH 3 OCOOJIMBOCTEH 3MIHH
nparne3aaTHocTi. Skmo yac pobotu Oyme 30iraTucs 3 mepiojgamMu HAHBUINOI Mpare3aaTHOCTI,
MOXHa BHUKOHATH MaKCHMyM pPOOOTH TpH MiHIMaJabHIM BHUTpPATI €HEprii 1 MiHIMaJIbHOMY
CTOMJICHHI.

Jlst Toro, 1100 BU3HAYWTHU CBIM 1HIWBIAYaIbHUN NEHHUH PUTM, CIIiJI CHCTEMAaTHYHO Ta
YCBIIOMJICHO criocTepiratu 3a co6oro mpotsarom 10 1HIB Ta BUSHAYUTH:

— B saxuii yac nus Bu maete HalOUTbITNN TPUTUIUB €HEPTii?

— B sixmit yac aust Bu kpame cripuiiMaere inpopmariro?

— Ko BimuyBa€eThcst BTOMa, SIKi BUJIU JTisSTIBHOCT1 OCOOJIMBO BaXKKO POOUTH?

— Jlo sikoro yacy BiguyBaeThCsi BTomMa?

— Konu Bu nounnaere 60poTs0y 31 cHOM?

— Konu Bu nsiraete ciatu?

— Sxuii nepiox nHA € giiicHo Bammm po6oynm gacom?

— Konu Bu 3aiimMaeTtecss Haii01IbIII BaXKJIMBAMH CITPaBaMu?

— Konu Bu BuKOHY€TE MEHIIT BaXIJIUBY pOOOTY?

Ha mizmcraBi criocrepeskeHb 3a cOOO0 1 BIANOBIAI HA MEpeNliueHi BHINE MUTAHHS CIiJT
HaMUJIIOBAaTH CBill ocobucTuil rpadik Mmpane3gaTHOCTI 1 BpaXOBYBaTH MOTO NpU IJIaHyBaHHI
poboTH.

3aranbHi pekoMeH allii 3 opraHizalii pexuMy JHs Ha OCHOBI O10pUTMIKU

MeHnepkepy MoTpiOHO MPAIOBATH 1 )KATH HE BCYyIEped, a BiAMOBIIHO 10 0i0JI0TT9HOTO
pUTMYy, TOMY IO TOpPAX 3 PEryJIIpHUMH KOJMBAaHHSAMHU JI€HHOi Mpane3JaTHOCTI
CIIOCTEPITal0ThCs 1HII 010JIOTIYHI 3aKOHOMIPHOCTI MPOTATOM OUITBII TPUBAIUX MEPiOAIB Yacy —
O10pUTMH.

[Ipane3natHicTh JIIOJUHU Ma€ peryisipHi (a3u akTUBHOCTI 1 po3ciiadiieHHs. OCHOBOIO
HAyKHU Mpo G10pUTMHU € 00’ €KTHBHA i1CTHHA, BIAMOBIAHO A0 SKOI B OpraHi3Mi JIIOJMHHU MOCTIHHO
B1JI0yBa€eThCsl Mpoliec OyIIBHULITBA 1 pyWHYBaHHS KJITOK, IO ICTOTHO BIUIMBAa€E Ha HOro
¢i3nuHuit cTa” 1 akTUBHICTh. [loMiOHI 3MiHM KIITHH BEAYyTh O MiJBUIIEHHS YH 3HUKCHHS
3MICTy B KPOBI )KUBUJIBHUX PEYOBHH, a 11, Y CBOIO YEPTy, BIUITMBAE HA HAIII TOTEHITiaJI.

BinmoBigHo 10 Teopii OlOpUTMIB JIOAMHA BiJ JHS HApPOHKEHHS 3HAXOIUTHCS Mij
BIUIUBOM TpPbOX PI3HHUX IOCTIMHO MIHJIMBHUX IIOTOKIB eHeprii. Binmaua eneprii o3Hauae
aKTUBHICTH (T1110M), MOTJIMHAHHS €HEepTii BIIMOBIAHO — BIAMIOYMHOK (cTIan).

Po3pi3HAIOTH TPHU OKPEMHX PUTMH:

@ (¢piznyanii puT™M) — TPUBAIICTH mepiony 23 nHi, nepenan koxHi 11,5 nasa. BrumBae
Ha (Qi3UYHY CHJTY 1 Ha CHITY BOJIL.

I1 (mcuxiuHui pUTM) — TPUBAJIICTH Nepioay — 28 NHIB, nepenan — o 14 nHi. Bruusae
Ha IMHAMIKY MOYYyTTiB, HACTPOIB, TBOPUUX CHIL.

I (iHTenekTyanpHUA PUTM) — TpUBaNicTh mepiony — 33 mHi, mepermax — 16,5 mHs.
BrinnBae Ha po3yMoBi 310HOCTI, HATPUKIIAA, HA KOHIIEHTPALIIO 1 IIIJTIKOBUTE CAMOBJIAIaHHS.

Oco0nuBoOi yBarm 3aciayroBylOTh JHI TepenajaiB, Koiu BiAOyBaeTbcs 3MiHa (a3
GioputMmiB. IX Ha3MBaIOTH KPUTUYHMMM JHSAMH, TOMY IO B Ledf 4ac MOXKyTh BimOyBaTucs
CIIOHTaHH1 MOPYIICHHS] HOpMalbHUX (1310J0TTYHUX (QYHKIIIH, Ipale31aTHOCTI, KOHTPOJIIO HaJl
BoJieto 1 po3ymoMm. IloniGHi 3mMiHM (a3 TpuBawoTh 24 TroIWHM, iXHE HACTAHHS 3AJICKHUTH Bij
TOAMHU HApO/DKEHHS, TOOTO BOHM MOXYTh 3aXOIUTIOBATH SIK IOTIEPENHIN, Tak i HACTYITHHUH
JeHb. BaxIJIMBO 3HATH: HE KOKEH KPUTHUYHUUN MEpioJl MPUBOAUTH 10 KPUTHYHOTO CTaHy, OJHAK
y 11 JH1 Tpeba OyTu 0COOIMBO 00EPEKHUM.



Konmu 3mina ¢a3 30iraerbcsi 3 HYJIBOBOIO TOYKOIO OJHOTO 3 PUTMIB — IIeH JEHb
BBAXXAETHCS «IIOTaHUM AHEeM». Komu B 1iil Touli cXomAThCs Ba pUTMH (ILIUKIY), el JCHb
OIIIHIOETHCS K «Iy’)K€ IMOraHui» (TaKuX JHIB MIICTh Y POIli). A KOJU CXOIATHCS TPU IUKIINA —
JICHb BBAXKAETHCS «HeOe3meuHuM» (OyBae TUTbKH pa3 Ha pikK).

3BepHEeMO yBary Ha cdepy BIUIMBY i HACHIJKA KOXKHOTO 3 TPhOX OIOPHTMIB y Pi3HUX
dazax.

®i3uunnii 6ioput™m. Cdepa BIMBY: ¢i3MYHA aKTHUBHICTb, BUTPUBAJIICTh, BUTPHUMKA,
OIIPHICTh, BIEBHEHICTH y €001, KalaHHs JiSTbHOCTI.

[liniiom (BuTpaTra eHeprii) — XapakTepHU3ye€ThCs TMPUILIUBOM CcwiI 1  (pi3uuHOl
BUTpUBaiOCTi. CIpUATIUBUII mepio]] A MOAOPOKEH, onepauiid, BUIaIeHHs 3y0iB, IIETIICHb.
VY et mepio1 OMipHICTH OpraHi3My HalBHIIA.

Cnan (Harpoma/pkeHHs eHeprii) — ¢asza CHoKOow, yToMH, HeOakaHHsS MpaIfOBaTH,
CXMJIBHOCTI JI0 3aXBOPIOBaHb. Y L€l Mepioj] BiA3HAYAETHCA CUJIBHUI BIUIMB MEIHWKAMEHTIB,
YyTJIUBICTH 10 OOJIIO.

Kputnuni Toukum (cTtaH HeCcTaOLILHOCTI) — HeOa)XaHHS NPAIIOBATH, HE3aT0BOJICHHS
co00F0, 3aroCTPEHHS 3aXBOPIOBaHb, OCOOJMBO BHPAXKEHI HACHIJIKH aJTKOTOJI0. MOXKIHUBI
HEIIACHI BUMAKU, HAHECEHHS 30UTKY 310pOB’IO0.

[cuxiyamii GioputMm. Cdepa BIMBY: cdepa NCHXIKH, XapakTep, AYXOBHHH CBIT,
MiJCBIOMICTh, IHTYIIiSl, KOMYHIKaO€NIbHICTh, TapMOHIfA, 3[aTHICTb JO CHiBPOOITHUIITBA,
MOpaJbHI CHIIM, TBOPYI CHJIM, HACTPIil, CAMOBIIAIaHHS.

[Tigifom: TO3WTUBHUIA HACTpid, TapMOHIS 3 HABKOJMIIHIM CBITOM, KOHTaKTHIiCTb.
CrpusTIIiBHA Yac AJIs 3/1a4i iCIIUTIB, 3HAHOMCTB, Y4acTi B 3MaraHHsX, MyOJIYHAX BUCTYIIAX.
PanicTs Big criiikyBaHHS.

Crnax: HeraTHBHI emolii OOTSDKYIOTb pPOOOTY «y KOMAaHI» 1 CHiBPOOITHHUIITBO.
CXUNbHICTh 10 3aMKHYTOCTi, MOHOTOHHOCTI, 1HOAI A0 naempecii. BapTo koHTpomioBatu
BiJIHOCHHHM 3 OTOYYIOUHMHU.

Kputnuni  Touku: TOCTpi cymepeukd, Oe3riy3ga HepBO3HICTh. lloripiieHHs
XBOPOOJUBOTO CTaHy. YTIOBUIBHEHA PEAKIIis.

Inrenexryansnuit Oioput™m. Cdepa BIIIMBY: 1HTENEKTyaldbHi, PO3YMOBI 3]10HOCTI,
MIPUCTOCOBHICTb, JIOTIKA; pO3yM. YBara, 3JaTHICTb IO pearyBaHHs, raM siTb (>KUTTEBA CHIIA,
KHUTTECTBEPIKECHHS).

[ligfiom: JyxoBHa pPO3KYTICTh, CHPUWHATIMBICTH JIO HOBOTO, TapHa @aMm’sTb,
MPUCTOCOBHICTh. CHPHUATIUBUM 4Yac JUis BUKOHAHHS HOBMX 3aJad, 3aKOPJOHHUX IOi3JI0K,
BHUBUEHHS BaXXKUX MPEIMETIB, CKJIa/laHHs [UIaHIB, IPUMHSTTA PIlIE€Hb, 3/ja4l ICIIUTIB.

Cnan: HemodiK pPO3yMOBHUX 3II0HOCTEH, CKOHIIEHTPOBAHOCTI, MOTIPIICHHS TMaM ATi,
HeZodiK BupazHocTl. CHpuUSTIMBUN dYac JUIsi BUKOHAHHS pPYTHMHHOI pobotu, 300pu M
yIOpsAIKyBaHHA iH(popMallii, TOBTOpEHb (PETeTHLii).

Kputnuni Touku: cnabka nam’siTb, CXUJIBHICTh 10 NOMUIIOK. JIyXOBHUN IuCKOM(OpPT,
HE/IOJIIK LIJIKOBUTOTO CAMOBJIQJAHHS, 3JJaTHICTh 10 pearyBaHHA. CXWIBHICTb O HEIIACIUBUX
BHIA/IKIB.

OaHOYacHO OMITHO, 1110 1HOJII KOPUCHO BPaxOBYBAaTH HE TUIbKHU MICSIUHI O10pUTMHU, ajie
i OlnbIn TpuBasi. Bif3HayaeThCsl TAaKOXK 3B’SI30K PO3YMOBHX 1 (PI3MUHHUX MPOLIECIB, MOKIMBHUX
HaBaHTaXEeHb 1 OLTBII BUCOKHX PE3YJbTATIB 13 BHYTPIMIHIMU 010JI0TTYHUMH puTMaMu. | 3aiaya,
MPUPOJHO, MOJSATaE B TOMY, 100 BOHM CIIBMNAJANU 3 BIAMOBIAHUM PUTMOM, MOXIIMBOCTSIMHU
30iry, To0TO ONTUMAJIBHOIO MPOTPAMOI0 JISUTBHOCTI M 0OMIKY MpU po3poOdIill YCiX BHYTPIIIHIX
PHUTMIB 13 30BHIIIHIMU (aKTOpaMH 1 crieupiYHUMH YMOBaMHU poOOTH MEHeKepa.

Murauns 7. InauBigyaabHuii cTuiib. CKiIaJaHHS PAMKOBOIO IUIAHY JTHS.

Jlis  3a0e3nedyeHHs palloOHANbHOI, MPOJYKTHUBHOI poO3yMoBOi mpami 1i Tpeba
OpraHizyBaTH Tak, 100 nependayaTH 3MiHYy Pi3HMX BHUIIB JiSUIBHOCTI MPOTATOM POOOYOro JTHS
BIJIMOBI/THO JI0 TOTO, SIK 3MIHIOETHCSA Mpale31aTHICTh. Tak, Ha TOYaTKy poOOTH Ipare31aTHICTh



HIDKYA 32 3BUYaiiHI Cepe/iHI MOKa3HUKH; HAITPHUKIHIII MEePIToi TOJWHN BOHA JIOCSATAE HAHBUIIIOTO
piBHS, TPUMA€EThCS HA HBOMY MPOTATOM Jpyroi 1 TPeThoi TOAWMH, a TOTIM TOYHHAE
3HWXKYBaTHCh. ToMy A JroAed po3yMOBOI Ipalli OCOOJMBO BaKJIMBO OCHOBHY, HailBaKdy
poboTy, TOB’si3aHy 3 OOIyMyBaHHSM, Yy3araJbHEHHSMH, 3aCBOEHHSM YOTOCh HOBOTO,
BUKOHYBAaTH B TMEpIIild IMOJOBUHI poOoyoro aHsA. JlomoMikHI oreparii, mo MnoTpeOyrTh
HE3HAYHOTO HAIMPYKCHHsI, 0a)kaHO BUKOHYBATH HATIPHUKIHII JTHS.

SIK1Io 3 AKOICh MPUYMHM JIFOJMHA HE MpaIloBaia MeBHUN Yac, TO HaBaHTa)KEHHs Tpeda
3011BIITYBATH MTOCTYIIOBO, OCOOJIMBO B CTApIIOMY Billi.

Kounu nronvHa noynHae 3aiiMaTucs HOBOKO, HE3HAWOMOIO JISUIBHICTIO @00 MPUCTYIAE 10
Hel MICHs JOCHTh BEIHMKOi MEPEepBH, TO BXOIUTH B POOOTY TaKOXX HOTPiOHO HOCTyHOBo B
nepuri AHI MpaliBHUK IIBUJKO BiAYyBAa€ BTOMY, 1HOJI B HBOIO TPEMTATb M 53U, HACTa€
3arajipHe He3nyXaHHs. [1oTiM 1o Mipi 3BHKaHHS 1 BTATYBaHHS B poOOTI BiH BXKE HE TaK
CTOMJIIOETHCS, TPOAYKTUBHICTD ITOCTYIIOBO 3POCTAE.

Po3ymoBYy nisnbHICT, Tak camo, fK 1 (i3uuHy, HE MOXXHa PO3IMOYHMHATH,
HaIpy>KYIOUnCh 3 ocTaHHix cuil. [Ipo 1ie Tpeba mam’sitaTu e i ToMy, 10 npu Gi3UIHIA mpari
JIOAMHA IIBUAIIE MPU3BUYAIOETHCS, HIXK TpU po3yMoBiid. [locTymoBe BXOIKEHHS B pOOOUHiA
IpOLEC CHpHUs€ TMOMIMNUIEHHIO W BIOCKOHAJICHHIO Mpale3[aTHOCTI, BUPOOJIECHHIO TPYIOBOi
BIIPABHOCTI, IaM ’SITi, yBaru i MUCJICHHSI.

o6 missbHiICTE Oyna MPOAYKTUBHOK, HEOOXi/HE MOCTIHHE TPEHYBaHHS, SKE Mae
BEJIMKE 3HAYEHHS I PO3BUTKY 1 BAKOPUCTAHHS TPYAOBUX Ta (PYHKIIOHATHHUX MOKIMBOCTEH
opraniamy. TpeHoBaHicTh 3a0e3meuye €KOHOMHIIIE BHUTpPAayaHHS  (PYHKIIIOHAJIBHHUX
MOJKJIMBOCTEH OpraHizMy i1 MoOUTI3ye MPHXOBaHI PE3EepPBH AISUIBHOCTI OKPEMHX OpTraHiB i
CUCTEeM, KOJIM B TOMY BHHHKae morpeba. Taka moOimizamisi cuil Mae Ba)KIMBE 3HAYCHHS B
Mepiol BEIMKOTO Hampy>KeHHS B poOOTi (i dYac CKIAJaHHS 3BITiB, €K3aMEHIB Ta iH.).
BaxnuBy ponb BOHa BiJirpae TakoX Yy MpodilakTuilli pPi3HUX XBOPOO, MOB’S3aHUX 3
IHTEHCUBHOIO TIparero. Y CTaHi CMOKOK B TPEHOBAHHX JIOJACH piBeHb (QYHKIII KpOBOOOIry
HIDKYUM, HDK y HeTpeHoBaHMX. OjHak npu (I3MYHMX HABaHTAXEHHSAM abo NPH BEIUKOMY
HEPBOBO—EMOIITHOMY HANpy>XEHHI y TPEHOBAHUX IEH MOKA3HHK JOCATA€ 3HAYHO BHUIIOTO
piBHS (i310JOTTYHUX MOKIMBOCTEH.

[anuBigyansHuit  poOoOYMi  CTMIIbL  BU3HAYAETHCA: BIACTUBOCTAMHU  XapakTepy,
CXUJIBHICTIO /10 YOTOCh, 3BUYKAMH.

Jljig 3M1HM CBOro poOOYOro CTHJIIO CJil YCBIJOMMTH CUJIbHI Ta cIabKi CTOPOHU CBOTO
CTHJIIO POOOTH; CTUMYIIOBATH CHJIbHI CTOPOHM Ta MPAIfOBATH HaJ IMOJOJAHHIM OCOOMCTHX
HEJOJIKIB.

CkJ1aiaHHsl paMKOBOTIO TUIAHY JIHS (BIIpaBa)

VY 3akmiouHiil BnpaBi Bu MOBHMHHI 3a JONOMOIOI0 PO3pOOJEHHMX B IIbOMY PO3ALII
OpraHizalifHUX NPUHIMIIIB 1 METOAIB «HAKUAATH» 3pa3KkoBUM poboumii neHb. HaBiTh skino
TaKMM «1J€IbHUM JIEHb» HaBps YU MOXJIMBHM, Bu Moxere BuUKOpHUCTOBYBaTH HOro sk
11eJIeyCTaHOBKY a00 OpIEHTHP MPH CKJIa/IaHHI CBOTO IUIaHy JIHS 1 HOTo opraHizarii.

3po0iTh CBilf paMKOBHII IJIaH JIHS IHCTPYMEHTOM CKJIaJIaHHS JIEHHOT'O pO3MOpsaKy!

[Tam’stTaiiTe mpu IbOMY PO HACTYITHI MOMEHTH:

— I0YaToK poOoTH;

— CHOKIiliHMI Yac;

— rpadix J1eHHUH TPOYKTUBHOCTI;

— peryIItoBaHHS MMay3;

— rpaik JEHHUX «IIePeLIKoIy;

— KOHTPOJIb 33 pe3yJIbTaTaMHU JIHS,

— MONepeIHE IIaHYBAaHHS HACTYITHOTO JIHS.

3a JOMOMOT 00 1aHO1 BIIPABU KOPHUCHO CKJIACTH TaKOX THKHEBUN PaMKOBHUU ILIAH,
npuyoMy Bu npuabaere HaBUK B pO3MOALII CIIPaB 10 OKPEMHUX JTHSAX THIKHS.



[HTETpYyiiTe B CBiMl «iJI€aTbHUN JCHBY 1 «iJIeaTbHY THKIEHBY» TaK0XX OCOOUCTI CIIpaBH 1
[T, M0 CTOCYIOTbCSA, HANpPUKIAA, CiM’, 3aHATH CIOPTOM, BIJMOYHUHKY, KYyJIbTYPHO—
MHUCTEIBKUX 3aX0/liB, X001, CIIIJIKYBaHHS 3 APY3SIMH 1 T.1I.!

BucnoBxku

TaiiM-MeHeKMeHT (BiA aHTi. time management) — CyKyIHICTh METOJMK ONTHMAaTbHOT
oprasizauii 4acy /sl BAKOHAHHs TIOTOYHUX 33/]a4, IPOEKTIB Ta KaJICHAAPHUX MOAIH.

MeToro BUKJIAIAaHHS HABYAIBHOI IUCIHMIUIIHM € 3a0e3MeUeHHs] JIOCTaTHHOTO pIBHA
TEOPETUYHHMX 3HAHb 1 MPAKTUYHUX HABUYOK Yy 3700yBauiB BHUIOI OCBITH YIPaBIIHCHKOL
CHeUialbHOCTI, HEOOXiMHUX [uia (opMyBaHHA y MaWOyTHIX (axiBIiB 3HaHb 3 MUTaHb
YOpaBIiHHSA 4YacoM IUIAXOM e(EKTUBHOIO IUICTIOKJIAaHHs, IUIaHyBaHHS 1 Opraxi3aiii
TiSUTBHOCTI, CaMOKOHTPOJIIO 1 CaMOMOTHBAII JUIsl MiABUIICHHS BJIACHOI Ta KOMaHIHOI
€(hEeKTUBHOCTI.

OCHOBHUMHM 3aBAAHHSMH BHUBYECHHS HAaBYAJIbHOI TUCHUILTIHU «TaiM—MEHEDKMEHT) €:
HaJaHHS 3100yBauaM BHIOi OCBITHM SCHOTO 1 YITKOTO VSBJIEHHS MpPO TEOPETUYHI Ta
METOOJIOTIYHI 3aCaJl Cy4aCHOTO TalM—MEHEKMEHTY; BUPOOUTH HABUYKH CaMOOpraHizalii,
MOTHUBaLil, UUICNOKIAJaHHs, pPO3CTAHOBKM NPIOPUTETIB, JEJNEryBaHHA  IIOBHOBAa)KEHb,
KOHTPOJIO 1 OIIIHKA OCOOMCTHX TIIOKAa3HWKIB JisIIbHOCTI, OCBOITH HAaBHYKH BOJIOJIHHS
METOJIaMU  OpraHizamii poOoYoro wyacy Ta pallioHaIbHOIO BUKOPUCTAHHS  PECYPCIB;
copMyBaTH HAaBUYKH CaMOCTIHHOi, TBOpUOi poOOTH; BMIHHS OpraHi30BYBaTH CBOIO MpAIlIo,
PO3BUHYTHU 3/1I0HOCTI MOPOIXKYBATH HOBI 17€1, 3HAXOIUTU HOBI MIIXOAM [0 iX peamizali.

3aBIaHHs TaliM MEHEDKMEHTY TOJSIra€ B TOMY, IIO0 BYACHO BH3HAYUTH TOJIOBHY
cnpaBy. Po3craHoBKa MNpiOpUTETIB /103BOJIAE €(DEKTHBHO YNPABIATH CIIMCKOM HaMiu€HHUX
CTpaB, HAJAOYU KOXKHIiH 3a/1a4i CBil piBeHb BaXKIIHBOCTI.

TaliM MeHEI)KMEHT Ha CbOTOJIHI € JOCUTh AaKTYyaJlbHOIO TEMOIO, OCKIJIBKH PpOJIb
KepiBHHUKA y JiSUTBHOCTI oprasizaiii € unmanor. KpiM Toro, ynpaBiiHHS 4acOM aKTyaslbHE i
JUIS PEILTH TPalliBHUKIB, 1110 3a0e3mneuye Oubll eeKTUBHY POOOTY BCHOT'O KOJICKTHUBY.

OpnHak, ympaBIIiHHS 9acOM — 3aBJaHHS HE 3 JIETKHX, SIK MOXKE 3JaTHUCS Ha TepIIHi
nornan. Cuig po3yMiTH, 110 €(EeKTUBHICTh B YNPaBIiHHI Yacy IOJIATa€ HE B TOMY, 1100 Bce
3poOUTH SIKOMOTa IIBUIIE, @ B TPAaMOTHOMY PO3MOJUI CBOIX CHJI 1 MOXJIMBOCTEH. [HImIMMHU
CJIOBaMH, JIJIs IOYATKY MOTPIOHO BCE PETENIbHO MPOAYMATH 1 CIJIaHYBaTH.

TaliM—MeHeKMEHT NOAUISETLCSI Ha 0OCOOMCTHI TaHM—MEHEKMEHT, KOMaHIHAH TaiM—
MEHEJKMEHT 1 KOPIOPAaTUBHUM TaliM—MeHEeKMEHT.

BenukuM HeOIKOM CydyacHUX TEXHIYHUX 3ac001B TalilM MEHEI)KMEHTY MOYKHA Ha3BaTu
cnabky MoOuUIbHICTh. OfHak OaraTo HporpaM i1 cepBiCM BXe MAaloTh CIpPOLIeHI Bepcii s
MOOUTBHUX TeNeOHIB, a TAKOXK IMpPH HEOOXITHOCTI JAIOTh MOXJIMBICTH IIBHUIKO 1 IPOCTO
PO3JIpYKOBYBaTH Matepiajid. B 1inomy, AMBISYNCH HA PO3BUTOK E€JEKTPOHHUX 1HCTPYMEHTIB,
MO>KHa CKa3aTH, 1110 BOHU BXK€ 3apa3 JJO3BOJIAIOTh PI3HUM COLIOTUIIIB 3pOOMTH BHOIp HANHOUIBIIT
3py4uHUX A7 cebe 3aco0iB 1 AKIIO HE MOBHICTIO, TO X04a O YaCTKOBO BIAIMTH BiJ TPaIUIIHHOTO
ManepoBOTO MJIaHYBaHHsI, BUTPABIIN IIPU L[bOMY B IIBUJIKOCT1, MOXJIMBOCTI 1 3pY4HICTb .

Jns  3a0e3nedeHHs palliOHAIbHOI, MNPOAYKTHUBHOI po3yMoBOi Impami 1ii Tpeba
Oprasi3yBaTu Tak, 1100 nepeadavyaT 3MiHY PI3HUX BHUJIIB AISUIBHOCTI MPOTATOM poOOYOro JHS
BIJITIOBIJTHO JI0 TOTO, SIK 3MIHIOETHCS Mpale3JaTHICTh. Tak, Ha moYaTKy poOOTH Mpare31aTHICTh
HI)KYa 32 3BUYAlHI CepeIHI MOKAa3HUKH; HAPUKIHII TIEpPIIOl TOMWHU BOHA JIOCSITAE HAWBUIIIOTO
piBHS, TPUMA€EThCS HA HBOMY MPOTATOM JpPyroi 1 TpeThoi TOAWMH, a TOTIM TOYHHAE
3HIKYBaTHCh. TOMY sl JFOIel PO3YMOBOI Tpaili OCOOJIMBO BaKJIMBO OCHOBHY, HaBaXdy
poboTy, TOB’s3aHy 3 OOJyMyBaHHSAM, Yy3arajJlbHEHHSIMHM, 3aCBOEHHSIM 4YOrOoCh HOBOTO,
BHKOHYBAaTH B TMEpIIid MOJI0BUHI pobOodoro mHs. JlomoMibKHI omeparii, mo HoTpeOyrTh
HE3HAYHOT'0 HANpPYy>KEHHs, 0a’kaHO BUKOHYBATH HAINIPUKIHIII JTHSL.

o0 nisnbHICTE Oyna MPOAYKTHUBHOK, HEOOXiIHE MOCTIHHE TPEHYBAaHHS, SKE Mae
BEJIMKE 3HAUEHHS JJIS1 PO3BUTKY 1 BUKOPUCTAHHS TPYIOBHUX Ta (DYHKIIIOHAIBHUX MOXKIUBOCTEH



opraniamy. TpeHoBaHicTb 3a0e3medye EKOHOMHINIE BHUTpadaHHS  (QYHKIIOHATBHUX
MO>KJIMBOCTEH OpraHizMy 1 MOOUII3y€e MPHUXOBaHI PE3EPBH MAISIIBHOCTI OKPEMHUX OpraHiB i
CUCTEM, KOJIM B TOMY BHUHHUKae morpeba. Taka moOumizallisi cuj Ma€ Ba)JIMBE 3HAYCHHS B
Nepiol BEIMKOTO HAmNpy>KeHHS B poOOoTi (mix yac CcKiIajaHHS 3BITIB, €K3aMEHIB Ta iH.).
BaxxnuBy ponb BOHa Bigirpae TakoX y MpoQiIakTUIl pPi3HUX XBOpoO, IOB’SI3aHHX 3
IHTEHCHMBHOIO TIparero. Y CTaHi CIIOKOI B TPEHOBAHUX JIIOJCH piBeHb (YHKII KPOBOOOIry
HWKYUHA, HDK y HeTpeHoBaHMX. OjHaK mpu (i3WYHUX HABAHTAXKCHHSM a00 MPH BEIUKOMY
HEPBOBO—EMOIIITHOMY HANpy>XeHHI y TPEHOBAHUX I MOKAa3HHK JOCATA€ 3HAYHO BHILOTO
piBHS (i310JIOTIYHUX MOKIIMBOCTEH.

Iutanus i 3aBIaHHSA CTYAeHTaM:

. lllo Take TaiiM-MEHEI>KMEHT?

. OCHOBHI 3aBIaHHS TaM-MECHE[)KMCHTY?

. [lepeniunTy BUAK Yacy.

. JlaTi BU3HAUEHHS MOHATTS YIIPABIIHHSI YacoM?

. Ha nymky CriBena KoBi TaiiM-MeHe»KMEHT — 11€?

. OxapakTepu3yBaTH NPUHIUIIHN TaHM-MEHEKMEHTY.

. HazBatu nipouiecu, siki BUAUIAIOTH B YIIPABIiHHI YaCOM.

. lITo Take meToau B TaiiM-MeHekMeHTi?. Ha3BaTu ocHOBHI.

. B yomy nonsirae cytuicts npunnumny Ilaperro?

10. Ha sikux TppoX 3aKOHOMIpHOCTSIX OyayeThes mpuniun ABC?
11. B yomy CyTHICTb Ta 3MICT YaCOBOi EPCIIEKTUBU?

12. 1o Take inauBiAYyanbHUN HOHA Yacy?

13. 3riano 3 koHuemnuieto ['. ApxaHreabChbKOro MOKHA BUAUTUTH TaKi piBHI YIPaBIiHHS. ..
14. TlepeniunTy «3amoBini» TalM—MeHEHKMEHTY 110 . ApXaHTenbChKOTo.
15. Matpuns ynpasiiaas yacom C. KoBi MiCTHTS. ..

16. Henoniku ynpaininHs 4yacom 3a Kosi?

17. SIxi Bu 3Haere npaBuiia novyaTky Ta 3aBepuieHHs! po0o4oro aHs?
18. IIo Take 6iopuT™miKa?

19. Sxumu (azamMu XapaKTepU3yeEThCs MPAIe3AaTHICTh JTFOAUHU?
20. BiamoBigHO 10 TeOpii O10pUTMIB JTFOAWHU BHIUISIOTH ...

21. 1o Take paMKOBHII IJIaH JTHS Ta K MPaBUIBHO HOTo ckiagatu?

O 00O NO Ol WDN PP

Koncnekr Jekmii 2

Tema 3. AnaJji3 BUTPAT Yyacy B cucTeMi TaliM—MeHeTKMEHTY
Tema 4. IlnanyBanus podoyoro yacy. IIpuiinaTTs pinleHk Npo npiopireTu B TaiiM—
MeHEe/KMEHTi

Mera nekuii: HaBunTuch aHanizyBatv BUTpaTH poOOYOro yacy, IUIaHyBaTH €(EeKTHBHO
poboumii yac, a TaKOK MPAaBUIIBHO PO3CTABIIATH NMPIOPITETH B TAIM—MEHEPKMEHTI.

Inan Jekuii (HaBYAIbHI MUTAHHSA):

1. XpoHomeTtpask yacy Ta aJroOpuTM iHBEHTapHU3allil Ta aHaIi3 BAKOPUCTAHHS yacy

2. AHani3 4acoBUX BUTPAT BUKOPUCTAHHSAM KapT i rpadikis

3. llpunumnu mnanysanHs: [Iponopis [Mapero (20/80), Ilpasuno JI.3aiisepra (60/20/20),
Merton npioputetHoro mianyBanus ABC (15/20/65)



4. Kputepii mpiopuTETHOCTI.

OnopHi NOHATTSA: XPOHOMETPaAX Yacy, IIaHyBaHHS, aHAIIi3, KOHTPOJIb, npuHIun [laperro,
meron ABC, npasuio JI. 3aiiBepra, yac, BUTpaTH, rpadik, MEpeKeBe IIaHyBaHHS, MaTPHUILS,
€KOHOMIsI, TIPIOPITETHICTh, KPUTEPii, METOIH, IPUHITUTIH.

Indopmaniiini qxepeda:

1. bana6anosa JI.B. Opranizaris npari menemkepa. — K.: Bl "TIpodecionan™, 2007

2. Bunorpancekuit M. Opranizamis mpari MeHemkepa: HapdanpHuii mociOHuk/ Mwukona
Bunorpancekuii, Anna Bunorpanceka, Onena lllkanoBa,; KuiB. ekoHoM. iH—T MeHexM.. — K.:
Konpop, 2002. — 516 c.

3. 3aBinoBcrka ['. Exonomika mpari: HapuanpHuii mociOnuk/ ['anmuna 3aBiHOBCHKA,; M-BO
ocBitn Ykpainu. KHEY. — K.: KHEY, 2003. — 298 c.

4. 3aiiBept JI. «Bame Bpems — B Bammx pykax», M.: Uatepakcnept, 1995

5. 3ynina JI.H.. Opranizamis ynpasinincekoi npati. — M.: IHOPA-M, 2006.

6. Konmakog. B.M.. Oprani3aris npami meaemkepa. — K.: B/l “Ilepconan”, 2008.

7. Tepemenko B.1.. Opranizanis 1 ynpasninas. — K.: 3uanns, 1990.

8. Xmwxkusik JI.M. Ponp caMOMeHEI)KMEHTY B Cy4aCHUX OCBITHIX TEXHOJIOTISIX Y BHILINA KO /
JI. M. Xuxkusik /CydacHi OCBITHI TEXHOJIOT] y BUIIIN LIKOJI : MaTepiaiu Mi>KHApP. HAYK.—METO/I.
koH(®., 1-2 mucron. 2007 p. — K., 2007. — C. 118-120.

BUKJIAJ MATEPIAJTY JIEKIIIT

IIutanus 1. XpoHomerpa:xk podouyoro yacy. AJIrOPUTM iHBeHTapu3alii Ta aHami3
BHKOPHUCTAHHS Yacy.

XpoHOMeTpa)keM poOOYOro 4acy Ha3MBA€ThCS TAKUHA BUJ CIIOCTEPEKEHb, MPU SIKOMY
BHBYAIOTH IIUKJIIYHO MTOBTOPIOIOTHCS €IIEMEHTH ONEPATHBHOI POOOTH, a TAKOK OKPEMi €JIEeMEHTH
HiArOTOBYO—3aKJIFOYHOI poOOTH Ta POOOTH 3 OOCIYroBYBaHHS poOOUMX MiICIb. XPOHOMETPaX
po60oYoro yacy mnojsira€ B omuci pobo4yoi CUCTEMU, OCOOIMBO, TEXHOJIOT1I BUPOOHHUIITBA, METOTY
Ta YMOB Ipalli, a TakOX y BHM3HAU€HHI BIJIHOCHOI KUIBKOCTi, MapaMeTpiB BIUIMBY, CTYIEHS
Pe3yJIbTaTUBHOCTI Ta (PAKTUYHOTO Hacy JUIsl OKpEeMHUX eTariB podoyoro mpouecy. DakTuyHuil
9ac MOTIM OIHIOITh 3 METOK BU3HAYEHHS HEOOXIJHOIrOo 4acy Juisd NMEBHUX €TaliB MpOIECy.
XPpOHOMETPAKHUX CIIOCTEPEIKEHD CI1/1 MPOBOIUTH uepe3 45—60 XBWIKH MICis TOYaTKy poOoTH 1
3a 1,5-2 rogunu 10 3aKiHYeHHs] poO0YOTro JHS.

BuainsiroTe HaCTyIMHI METOIM XPOHOMETPAXKY poOOYOro yacy:

1. ITanepoBuit meron. Lleit meron HalOLIbI He3pyyHHH. BiH BuMarae 3ammcyBaTu Ha
Tarip Te, YUM BH 3aMaiCs KOXHI 15 XBUIHUH.

2. MoOinbHuit Meroa. Jlanuii meron mnependadae BUKOPUCTOBYBATH MPU BUPOOHULITBI
XPOHOMETPaXy Pi3HI T0AATKH st MOOLTEHUX TenedoniB. Llei cmocid HalO1IbIn 3pydyHUid, TakK
K MOOUTHHMIA Tene(oH 3aBXKIN MOPYyHY.

3. Merox nmukrodona. IIpm maHomy cnocoOi XpOHOMETpaKy HEOOXiTHO pPOOHTH
TOJIOCOBUH 3amlMc, KOJM MM IEPeKIoYaeMoch 3 OfHiel crnpaBu Ha iHmry. [licis 3akiHUeHHS
po0oUoro AHS ay1103alucy IPOCIYXOBYIOThCS 1 Ha Mamnepi MiABOASATHCS MiICYyMKH.

4. Binnanenuit meton. IIpum XxpoHoMmeTpaxki JaHUM METOJOM BCTaHOBJIEHE INpOrpaMHe
3a0e3neyeHHs] CTAHOBUTH rpa(iuHUiA 3BIT PO BUTPATH Yacy.



5. Online—meton. Jlauumit meron mnepeadavyae MiAKIIOUCHHS BeO—Opaysepa 10 BeO—
pecypey, ne € online—ceppic ans xpoHomerpaxy. Jlanuit crmoci6 m03BossIE BHPOOISATH
XPOHOMETpPAaXK CKpi3b, 1€ € AOCTYM B IHTEpHET, 1 32 10MOMOT0I0 OyIb—IKOT0 MPUCTPOIO, 10 Ma€
BCTAHOBJICHUU Opay3ep.

Takox icHye 4 eTanu XpoOHOMETPaxy poOOUOro yacy:

1. IMigroroBka m0 XpoHOMETpaxy ((HhopMyIIOBaHHS METH; BU3HAUYEHHS BHUJIB BUTpPAT
4acy, BUOIp IIKaBJIATh MMOKa3HUKIB; «TE€XHIYHA) MATOTOBKA).

2. IlpoBeneHHsT XpOHOMETpaXKy (IPOTATOM JEKUTBKOX JHIB (DIKCAIil0 BCIX BUKOHYBAHHX
pOOIT TpUBATICTIO BiJ 5—15 XBWINMH; 1TO3HAYaTH / BUIISATH CHPABH, K1 BIAMOBIIAIOTE OOpaHUM
Ha eTalli MirOTOBKH NTOKa3HUKaAMH ).

3. AHami3 pe3yJabTaTiB XpOHOMETPaXY (HEOOXiTHO BH3HAYUTH KIUIBKICTH dacy,
BUTPAYCHOTO HAa OKpPEeMi BUJAM IiSUTBHOCTI; BU3HAYMTH BHUTPATH HA «TUMYACOBI MEPEIIKOANY;
O0a)kaHO TMPEJCTABUTH PE3YNbTaTH XPOHOMETPAXXY HAOYHO;, BHUSBUTU MPOOJIEMH OCOOUCTUX
TUMYACOBUX BUTPAT).

4, 3mMiHM B OCOOMCTHMX THMYACOBHX BHUTpaTax (ONTHUMI3yBaTH PO3MOJII Yacy Ha pi3HI
BUJM JTISUTBHOCTI; OOMiIpKyBaTH CIOCOOM CKOPOUYEHHS «TUMYACOBHX TEPEIIKO»; TPUHHATH 1HII
pIIIEHHS, CIIPSIMOBAaHI Ha CKOPOYEHHS «TUMYACOBUX MEpenIkoa»). Po3pi3HsIOTh Tpu crocodu
XpOHOMETpaxy: Oe3nepepBHUA, BUOIpKOBUH, IIUKIOBOI. Onepaliito po3wIEHOBYIOTh Ha CKJIAJOBI
eleMeHTH. Bu3Ha4aroTh MOYATOK 1 KiHEIh eJIeMeHTa oreparltii, To0To (iKcakHi TOUKH.

BusiBnsatoTe axkTopu, mo BIUIMBAIOTh HA TPHUBAIICTh KOXXHOTO €JIEMEHTa Omepariii.
HeoOxigna KimpKicTh 3aMipiB yacy, sIKHHA MOTpiOEH 3AIMCHUTH MPU OJHOMY CIOCTEPEKEHHI,
BH3HAYAETHCS 3a CIELIaTbHOIO TaOnuiero. 3amipu yacy (iKCylOTb B XPOHOMETPAXKHIN KapTi.
TpuBamicTh KOXXHOTO €JeMEHTa ormepalii BU3HAYAETHCS BUPAXYBaHHSIM 3 IMOTOYHOIO 4Yacy
MOJAJIBIIIONO BUMIPY MOTOYHOTO Yacy MONEPEeIHbOr0 BUMIpY. Y pe3yibTaTi HpOBENEHHS
XPOHOMETPKHUX  BHUMIpPIB 1 TMICHsI BHUKIIOYEHHS JACPEKTHUX 3aMipiB  OTPUMYIOThH
XpoHOMeTpakHUH psif. CTYMiHb CTIHKOCTI XpOHOMETPAXKHOTO PsY BUSHAYAETHCS BiAHOIICHHIM
MaKCUMaJIbHOI TPUBAJIOCTI €JIEMEHTA orepaltii i MiHIMaIbHOI.

XPOHOMETPAXHUH PSIJT BBAKAETHCSA CTIMKUM, KO (aKTHIHUA KOe]IIieHT CTIMKOCTI HE
NepeBUIlye HOPMATUBHUH. SIKIO (QakTHUHUI KOe]ilieHT CTIHKOCTI MEPEeBUILUTH HOPMATHUBHE
3HAYeHHS, TO CJIIJ BUKIIOYUTH OAHE (MIHIMajgbHE abo MakcuMaibHe) abo o0uaBa KpaiHIX
3Ha4yeHHsA. IIpu 11bOMY KUIBKICTh BUHSTKOBHUX 3HaueHb (JePEeKTHUX ab0 BHMHSATKOBUX MpHU
00po011i) He MOBUHHO TepeBultyBaTt 15% Bcix BumipiB. [1oTiM BuU3HAYa€ThCS HOBE 3HAYCHHS
KoedillieHTa CTIHKOCTI, IKe MOPIBHIOIOTh 3 HOPMAaTUBHUM 3HaUEHHAM. SIKIIO paHillie pe3ynbTaTH
XPOHOMETPAXKY 3UNTYBAIHUCS 1 3aHOCUITUCS JI0 BIATIOBIAHUX JIUCTH BPYUHY, TO CHOTOJIHI B TUX K€
LUISIX, SIK IPAaBUIIO, 3aCTOCOBYIOThCS €IEKTPOHHI IPUJIa i AJis BUMIpIOBaHHA 4yacy. Po3pi3HA0Th
Taki BUAM MOAIOHMX NpPUIAAIB: — MpWIaJd BHUMIPIOBaHHS Yacy, sIKI BHUMIpIOIOTH Yac
JOCHIJUKYBAaHMX —€TamliB Mpolecy Oe3nocepeHbO IMiJ] 4Yac CIOCTEPEXEeHHA; — MNpHOopu
30epexeHHsT 300paKeHHs, SIK1 3aMUCYIOTh TIPoLec sIK (17bM, TO3BOJISIOUN MOTIM 00pOOUTH HOTO
1 BU3HAuUMTH 4ac. Hesane)kHO BiJ BHUIy MpWIaay MOBUHHI BIANOBIIATH TakuM Kputepism: 1.
Xoporra eproHomMika KOHCTPYKIIii: po3mip, Bara, kopmyc, iHTepdeiic. 2. [lpuman moBuHEH
CIpUSATH KOHIIEHTpallii cIocrepiraya Ha 3/Ai1iCHEHHI HOro OCHOBHOIO 3aBJaHHA —
CrocTepexeHHs 3a mporecamu. 3. [Ipunan moBuHEH 3a0e3nedyBaTH MEBHUM PiBEHb TOYHOCTI
BUMIpIOBaHb: HOr0 BKIIOYEHHS 1 BHKJIIOYEHHS HE TMIOBHMHHI BIUIMBaTH HA  TOYHICTb.
XpoHoMeTpax poOOYOro yacy JIOMOMOXKE NMPUCKOPUTH LIOJIeHHY poOoTy y Bamriii komnanii, a
CHiBpOOITHUKY OyayTh BUKOHYBAaTH CBOIO pOOOTY 1€ ONepaTUBHIIIIE.

ANTopUTM IHBEHTapH3allii Ta aHaIi3 BUKOPUCTAHHS Yacy

g toro, mo6 3poOMTH aHai3 BUKOPUCTaHHS yacy, TpeOa, Hacammepel, MpPOBECTH
IHBeHTapH3allio ycix BuAiB Bamoi misuibHOCTI 1 3aTpadyBaHOro Ha HuX 4acy. Lle m03BonuTh
BUSIBUTH NIPUYMHH HEPAI[IOHATHPHOTO BUKOPHCTAHHS Yacy.

Lle MOXyTh OyTH TaKi IPUYHHU:

1) He Bizomo, Ha 1110 B3araji BUTPAYa€eThCs Yyac

2) He BigoMo, CKiJIbKHY MOTPIOHO Yacy Ha BAKOHAHHS TUX YH IHIIMX 3a/1a4;



3) He Bigomi cuibHi i cabki cToponu Bamoro po6o4oro ctuio;

4) He Bigomo, sKi o0coOHUCTOCTI YW sKi iHmI (akropu O0OMexyrTh Barry
Mparne3/1aTHICTb.

[HBeHTapu3allis 4acy BKITFOYAE:

I AHaJi3 BUTparT yacy,

Butpatu Hamoro yacy mpoTsarom J00u MOXHA CKOMITIOHYBAaTH B OJIOKU:

1. AHai3 4acoBUX yTpar;

IEBeHTapH3amin
gacy

L. Anaais purpar qacy

/ \

Edexrnpra [Tepeurkosm Ta
NISNTBHICTE nepepsu B podoTI

\ /

3MiHeHHS BUTPAT 4ACY

w

II. Ananis wacoBux yrpar |, Tkepena
yrpar
k&
ITI. Auaniz norjinHaAviB Hpn YHHH
qacy HEPaIOHATBHOTO

BEATPaAYdHHA 4aCV

I1l. Anani3 mornMHaviB yacy.

1. TIlinTpuMKa )KUTTE31aTHOCTI (XapuyBaHHS, COH).

2. BinHoBieHHS mpare3faTHOCTI (HaiOUIbII e(heKTUBHO BiOYBA€THCS 32 JOIOMOTOIO
(G13UYHUX BIpaB).

3. Jlomomixkuuil yac (mAroTOoBKa poOOYOro Miclid, MOIIYK HEOOXITHUX MaTepialis,
MTOKYTIKH).

4.  Tlpsmuii pobouwmii yac.

5. IlpunbanHs XUTTEBOTO JOCBiNY (YUUTaHHS, HEpOOOUE CIUIKYBAHHS, B1JIBIlyBaHHS
BHCTABOK, T€aTpPiB, My3€iB 1 T.11.).

6. VYrparn.

JUnist migBUILEHHS Pe3y/IbTaTUBHOCTI Mpalli MEHEPKEPU 4acTo 30UIBIIYIOTh pOOOUMiA yac
3a paxyHOK 1HIIIUX OJIOKIB.

Ile Hepo3yMHO, TOMY 1110 MiIpUBA€ 30POB’s, 3aBAA€ IKOAM 1HIIMM, HE MEHIII BaXJIMBUM
CTOpPOHAM HAIIIOTO KUTTSI.

JliiicHO, 3MEHIIIEHHs Yacy Ha COH 1 XapuyBaHHS HaBiTh MPOTATOM JIMIIE JEKUIbKOX THIB
BHMarae BeJIMKUX BUTPAT Ha KOMIICHCAIIITO.

3MeHIIyBaTH 00cAT TOMOMKHOT poOOTH TaKOX HEpalioHAIBbHO, TOMY 110 Oy/Ib— Ky
poboTy Oyne 3pobsieHo 100pe, SIKIO BOHA T00pe MiIr0TOBJICHA.



[I’siTrii 610K MOKHa CKOPOTHTH TUIBKH B €KCTpEeMajbHUX cUTyamisx. [Ipu HopMambHUX
KHUTTEBUX OOCTaBMHAX BiH TMOBHHHMU IIJIKOM BHUKOPHUCTOBYBaTHCS, TOMY IO 0e€3 ILbOTO
HEMOXJIMBO Hi IMIBUIICHHS KYJbTYPHOTO PiBHS, HI HAKOIMTUYCHHS )KHTTEBOTO JTIOCBITY.

3 mepepaxoBaHUX 5—TH OJIOKIB ISl OpraHi3allii 0coOuCcToi poOOTH MEHEeHKepa HAMOUTBII
BOKJIUBUM € 4—ii OJ10K — IpsiMUid poOoOYHii vac.

o6 3nificauTi OOJMIK 1 aHaii3 BHUTpaT poOOYOro Yacy MeEHeKepa, Tpeda 3HaTH
XapakTepHi BUAM pOOIT MEHEIKepa, aJke HOMY JOBOJIUTHCS 3a JICHb POOUTH BEIUKHH 0OCST
YCUISIKUX BUJIB poOiT: poOoTa 3 MOLITOIO, TUIAHYBAaHHS, 3yCTpidi, Hapaau, TeaeOHHI PO3MOBH i
6araTo 4oro iHIIOTO.

Icuye kinpka knacudixamiii, BUAIB BHTpAT poOOYOro yacy, 3aCHOBAaHHUX Ha pI3HUX
O3HakKaXx. MW pO3IIIHEMO OAHY 3 MHMX Kiacudikaiiid, HaWOUIbIIE NMPAKTHYHO KOPHCHY,
po3pobiieny MockoBcbkuM HJII mpami. Biamoimao no 1iei kimacudikarii, poOounii uac
KepiBHUKA (MeHeKepa) 1 (paxiBIliB MOAUISIETHCS HA TaKi BUIH:

— IlizroroBYo—3aKkiIrOUYHU Yac: OAEp)KaHHsS 3aBJaHHS Ha poOOTY, O3HAMOMIIEHHS 3
JOKYMEHTAII€0 1 HOPMAaTHUBHO-TIPABOBUMH MaTepiajlaMH, Y3TO/DKCHHS 1  IAMHCAaHHS
JOKYMEHTAIli1, i ArOTOBKa Ta MpUOUpaHHsI poOOYOTro MICIIs;

— OmnepartuBHuil yac — poOOTH, IMOB’A3aHI 3 BUKOHAHHSAM IIOCAJIOBUX OOOB’SI3KiB:
aHAJITHYHI, OpraHi3aliliHi, peryaoBalbHi, TEXHIYHI, JOPMATBLHO— JOT14Hi, TBOPYI 1 T.1I.;

— Yac HenpoAayKTUBHOI pOOOTH: BHKOHAHHS CYCHIJIBHOI pPOOOTH, BHUIPABIECHHS
HEMPaBWJILHO BUKOHAHOI pOOOTH, TIONIYK 1 JJOCTaBKa Ha poOoYe MicIe JOKYMEHTAIIi1, TeXHITHIX
3ac00iB 1 MaTepialiB, MONIYK a00 YeKaHHS KepPIBHUKIB, CIIIBBUKOHABI(IB, KOHCYJIbTAHTIB 1 T.I1.;

— Yac oOciayroByBaHHi poOOYOro MiCIsi — OpraHi3aliifHoro, TEXHIYHOTIO,
iH(opMmarIliiHoro;

—  Yac nepeps (uu BTpar):

A) TakuXx, 110 He 3ajeXaThb Bij MpalliBHUKA — YEKaHHsS, HECBOEUAaCHE OOCIyroBYBaHHS,
HEBIJIMOBIAHICT PEXKUMY POOOTH CITYXk0;

b) takux, mo 3anmexarh BiJ MpaliBHUKA: CTOPOHHI PO3MOBH, BUKOHAHHS CYCHUIBHHX
000B’sI3KiB y poOOYMii Yac, BigBOJIKAaHHS Bill poOOTH, PO3MOBU 3 OCOOMCTHX NHTaHb, 1HIII
BTpPAaTH.

Menemxepy Haiikpaiie BUPOOMTH Ha OCHOBI Iii€i Kiacu@ikaiii CBOIO KJacH(iKalliio
BUJIIB poOOYOro Yacy i MOTIM Ha OCHOBI CBO€T kiacupikallii poOuTH o0diK HOro BUTpaAT.

OO6uiK 1 aHaNII3 poOOYOro yacy 03BOJISIE YCTAHOBUTU (PAKTHUHY TPUBAIICTh KOKHOTO 3
OKpeMHUX BHJIB BHKOHYBaHMX pOOIT, BUSBUTH BTpPAaTH poOOYOro 4acy, MpocToi (UeKaHHs) y
poOOTi, BCTAHOBUTH CTYII1Hb PalllOHAILHOCT] BUTPAT poOOYOro Yacy Mo BHAAX 1 3MICTY poOIT.

HaiinpocrimmMm 1 epekTuBHUM MeTo10M OOMIKYy M aHami3y € camodoTtorpadis podboyoro
yacy. BoHa monsirae B MOCHIIOBHOMY 3alluCl NPOTSATOM JIHSA YCl€i BHUKOHYBAaHOI poOOTH 1
¢ikcyBaHHI yacy, 110 BUTPAUAEThCs HAa KOXKEH 3 BUAIB poOOTH. BUKOHYBaTH 1€l aHaNi3 3pyyHO
3a JIONOMOroK Taliumi 1 po3poOJeHOi CTYAEHTaMM HAIOro I1HCTUTYTY KOMITIOTEPHOL
nporpamu. *

CamodoTorpadyBanHs PEKOMEHAYETHCS MPOBOJUTH IIOJHSA HPOTIATOM JIBOX— TPhOX
TxkHIB. Taki ¢oTtorpadii moBUHHI 3A1MCHIOBATHCS CUCTEMAaTHYHO: CYyILJIbHE (oTorpadyBaHHs
(Tobro dikcyroThes yci BUIU poOIT) — OAMH pa3 Ha pik; BUOipkoBe (oTorpadyBanHs (sSKi—
HeOy/lb BU3HAYEH1 BUAU POOIT) — ABa—TpPH pa3u Ha pikK.

Ocob61uBO HEOOXITHI MEHEIKepaM CIIOCTEPEKEHHS 32 BUTpATaMU CBOTO poOOUYOro yacy
Ha MI0YaTKy iXHbOI pOOOTH HAa HOBOMY MICIII.

AHami3 BHUTpaT BalIOro wyacy — Il [eplie Balle IHJUBiAyaJbHE 3aBJaHHSA 3
CaMOMEHEDKMEHTY, 1110 BH MOBHHHI BUKOHATH.

Sk xe Bam 3pobutu ¢otorpacdito Bamoro yacy? ['ojJoBHa i HEOJAMIHHAa yMmMOBa — i€
abCoIIOTHA YECHICTb.

Bu noBuHHI o7iepKaTh TOUHY KapTUHY TOTO, SIK B BUTpayaeTe CBiii yac.

JJis bOTO: IPOTATOM sIK MiHIMYM | TrokHS (4u xoua 6 2—3 1H1) JOKIAAHO 3aMUCYHTe, K
BU BUTpAYa€eTe yac. 3pyUHille 3a Bce 11 pOOUTH 3a T0TIOMOT00 TaOHIi*.



3anucyiTe MOKIAgHO, IO BH poOWTE: CHimaere, oO0imaeTe, NMpUOUpaeTe, IUBUTECS
TEJIEBI30p, YUTAETE, TOTYETECS 10 MOAYJIBHOTO KOHTPOIIIO YU CeMiHapy. SIKIIo BU CIIUTE, TO TaK
1 HamuniTh: «Cony. Dikcyhte Oyap—saki apioHuI. OgHAK HEIOMUIBPHO 3aHAITO APOOUTH YaCOBI
IHTepBaJIM: HAalKpallle TOAUHY PO3AUIUTH Ha 4 yacTuHU (10 15 XBUIMH) 1 3anMCyBaTH KOXHI 15
XBWJIMH T€ 1110 BU poOuTe.

Axmo Bu Oyaere BkazyBaTH 3aHAATO Maji MPOMDKKH 4acy (MeHII 15 XBWIMH), TO IIe
YCKJIQIHUTh MiApaxyHKU BUTPAT yacy i aHali3 Horo BUKOPUCTaHHS.

3BUYANHO, SIKIIO SKUICHh BUJ TisSUTbHOCTI y Bac 3aiimae Oinbie, Hix 15 XxBuimH, TO Tpebda
BKa3yBaTH peaJIbHUI Yac.

Hanpuknan, nopora B iHcTuTyT y Bac 3aiimae 50 XBwiIMH, BiANOBIIHO, yKa3yeTe yac
«B1I» 1 «10»; MIATOTOBKA O MOAYJIBHOTO KOHTPOIIO 3aiiMae 1,5 roguHu — BiNOBIAHO BKa3yeTe
gac.

[Io6 Bama poGoTa 31 ckinaganHs ¢ororpadii podouoro yacy Oyna edhekTuBHOI, Tpeda
BUKOHYBAaTH 2 YMOBH:

1) PoOuTH mo3HAYKHU Bimpasy, HE BiAKIaJAI0YH, TOMY IO Yepe3 ACKiIbKa I'OJIuH
3a0yMyThCsI POKOJIM B Yaci 1 Oyje 3AaBaThCs, 0 YBECh Yac WIIla HOpMalibHA poOOTa;

2) 3anucu poOUTH abCONIOTHO YECHO, HIYOrO HE MPUKPAIIA0YH — 3alMCyBaTH TaK, 5K
BOHO €, a HE TaK, sIK OM BaM TOT'0 XOTLIOCS;

3) IlloBeuopa Tpeda pobutn anamiz gortorpadii qus. Ile 3aiimae 10-15 xpumun. Crin
BHUSIBUTH YTPATH YacCy, iX MPUIUHH 1 pO3POOUTH 3aX0/H 100 YCYHCHHSI [IUX TIPUYHH.

2. AHaJti3 CHIIBHUX 1 CITA0KHUX CTOPIH CTHIIIO pOOOTH MEHEKepa

VY tabmuui € croBmunku A, b, B, I'. Bonu ciyath )1 BAKOHaHHS aHAJIi3y BUTPAT 4acy i
BH3Ha4YeHHs Bammx ciabkux cTopiH.

Ha camomy novarky Bwu 11i CTOBITYHMKH HE 3alTOBHIOWTE. A HaNpHKIiHII JHS , KoK y Bac
3armoBHEH1 CTOBMUMKH 2, 3 1 4, y AKUX 3a3HavyeHi BUAM Bamoi gissbHOCTI 1 iX TpuBaiicTs, Bu
Ja€Te OLIHKY KOXKHOTO 3 BHIIB Bamoi misabHOCTI 3a 3a3HAYCHHMMH HUXKYE KPUTEPIsIMH i
3aHOCHUTE BiAImoBiai B ctoBnuuku A, b, B, I':

A — 4u Oyina 11 pobota HeoOxinHa? Biqnosine «Tak» un «Hi» 3aHecTH B CTOBIYHK 5.

Binnosias «Hi» Tpeba 3anectu Takox y ctoBmuuku b i B.

b — uu Oynu BunpasnaHi BUTpaTH yacy?

— Tak um Hi.

B — uu OyJio no1inbHUM BUKOHAHHS poOOTH?

— Tak um Hi.

I' — 41 OyB cB1IOMO BU3HAUEHUN YACOBMH IHTEpBA JUIsl BUKOHAHHS poOoTH? — Tak uu
Hi.

3a”ecnu BIAMOBIAI, IO BIAMOBIIAIOTH KOXHOMY BHUIY MAISUTBHOCTI, Y BIAMOBIIHHI
cropnuuk A, b, B, I'.

Jlasni BUSHAUUTH 3arajibHy TpUBalicTh poboTu 3a aAeHb (X I1J]). IlopaxyBaTu no KoxkHOMY
CTOBITYUKY TPUBAIICTh POOIT, 1o sikux Bu mamu Biamosins «Hi» (X AH, X bH, XBH XTH).

[TepeBipTe po3paxyHKH 3a HACTYITHUMH CITiBBiTHOIICHHSIMU:

A —100%; M — 100%; M — 100%; —100%;

a) X 11

o~ mX'T  pAII

H

XA

-100%

A) SIK1I0 BUSIBUTBCS, IO X1 A 10%, Tob6TO Bama nisueHICT OyITa

Heo6oB’s13x0B0t0 O1b1 Hixk Yy 10% BUmaakis, TO 1€ 03Havae, 1m0 y Bac maroTbes
po0JIeMH 3 IepeIOPYICHHIM CIIPaB (JIeJIeTYBaHHIM) 1 BCTAHOBJICHHSIM MTPIOPUTETIB.

—100%

A



b) Skmo 2 I > 10%, T06TO SIKIO Ginbli, Hixk y 10% BumangkiB BUTpaTH 4yacy
OyJu 3aHA/ITO BEJIMKi, TO BU MOBUHHI 3al{HATHCS aHATII30M MIPUYUH (TEXHIYHI IPUHOMH B POOOTI,
KOHIICHTpAIlisl, CAMOIUCITUTLIIHA).

100%

B) SIxro 2 n > 10%, Tob6to sikmo Oiunbmn, HiK y 10% BunaakiB BUKOHAHHS
Oylo HemoUiIbHMM, TO BaMm HEOOXigHO NPUAUIMTH YyBary IUIaHyBaHHIO, Oprasiszarii,
camopalrioHaji3ari.

M 100%

I Sxmo 2 a0 > 10%, Tto6to sxmo Oumem, HiK y 10% BumankiB yacoBui
iHTepBaN He Oyll0 BH3HAYEHO CBiOMO, TO y Bac € mpobiemu 3 TuraHyBaHHSM poOOYOTO Yacy
(ckamaHHs TUTAHIB JHS, MATOTOBKA 10 pOOOTH 1 T.11.).

Takum ymHOM, 3pOOMBINM aHaTi3, Bu BU3HAYMTE CWIBHI CTOPOHHM Bamroro po6ouoro
cTuitro 1 Oyzmere iX po3BUBaTH. A 3a OMOMOror aHami3dy kojoHOK A, b, B, I' Bu Busznauute
crnabki croponu Bamoro po6oyoro crumo. IToTiM ciif BXHUTH 3axX0iB JUIs yCyHeHHs Bammx
c1abKuX CTOPIH 1 3MIIIHEHHS B TaKUH crtoci0 Bamux CHIIbHUX CTOPIH.

[TpaBa yacTrHa TaOIMII CITY>KUTH ISl aHANI3Y ACHHUX MEPEIIKO/.

[I1o0 npoBecTu aHaii3 NEePeIIKOA, BUBHAUNTE!

— SIxi nepenrkoau Oynu HaWOIBII JOPOTOLIHHUMU;

— SIki BigBiqyBaHHA OYyJIM HEMOTPIOHUMU?

— Ski TenedonHI po3MOBH MoK 6 OyTH KOpoTIe abo edekTuBHimIe?

— Xrto HalOULIbIIe BiBOJIKAaB Bac Big cripaB?

— Slkux TepMiHOBHX 3ax0/1iB Bam citiJi BXXUTH, 1100 3MEHIITUTH KUIBKICTh EPEIIKO1?

Hacrynnuii eramn — ne:

3. Amnamiz  4YacoBHX yTpaT

BukopucroBytoun Ty camy TaONUIIO «AHAII3 BUAIB AISTIBHOCTI 1 BUTpATH dacy» i
«/lenHi mepemkoan», Bu BU3HaYaeTe KPUTUYHI MOMEHTH, IIKIJJIMBI 3BUYKH 1 Ti MOMUJIKH, IO
HaHOUIBII YacTO MOBTOPIOIOTHCS Y Bammomy po6odoMy CTHITI.

Honomosxe Bam y nibomy ankera 3 50—TH MyHKTIB, 1110 HaBeJeHa B ONOPHOMY KOHCIIEKTI
nekiiit «CamomenemxkmenT» H. 1. Pexinoi Ha ctop. 13 — 15 (um B xHu3i JI. 3aiiBepta «Barm gac —
y Bammx pykax», c. 28 — 31). AHkeTa [03BOJisie BU3HAYMTH BTPATH 4Yacy Ha BCiX eTamax:
MIOCTAHOBKM LIJI€H, TUIaHyBaHHs, BUPOOJIEHHS pillleHb, Yepe3 MOoraHy Oprasizalilo mpaii, Ipu
CKJIaJJaHH1 PO3MOPAIKY JIHs, pU 00poO11i iHopmarii.

[IpoananizyBaBImy pe3ynbTaT IMiCs 3allOBHEHHS aHKETH, BH 3MOXETE€ BHU3HAYHUTH CBOI
ciabki Micus, e BM raere 4ac, 1 NpUIUIMTH iM Oijbllle yBard MpU BUBYEHHI KypCy
«CaMOMEHEKMEHT.

Bunumite ans cebe 5 HallBaXXIIMBIMIKX BAallMX HNPUYMH yTPAT 4acy 1 3 HACTYIHOTO JTHS
MOYHITh MPALIOBATH HAJl COOOI0.

4. AmHamni3 norJiMHaviB yacy

«[Tornuuayi» yacy — e Ti JIFOM 4 1HII (AKTOPH, 10 HAMOLIBIIO MIpOIO BiIOMPAIOTh
(mornuHaroTh) Bamr yac.

Haii0i1p11 TUITOBI MOTJIMHAYI Yacy:

— HeuiTka nocraHoBka 1uiei

— BiacyTHicTh npiopuTETIB y CipaBax

— Cnpo6u ryxe 6araTo 3poOHUTH 32 OAMH Pa3

— BigcyTHICTD HUTICHOTO YSBJIEHHS NMPO 3aBJaHHA Ta IIISAXU X BUPILICHHS

— He3aznoBinbHe miaHyBaHHS poO0OUYOTo AHS

— OcobucTa HEOPTraHi30BaHICTh, «3aBATICHUIY TUCEMOBHH CTiJl

— Henocrarus moTuBaris

— Iomryk JOKYMEHTIB, TaM ITHUX 3aMHCOK, aJJpec, Tele(hOHHUX HOMEPIB, TOLIO

— Henonixu koomneparii abo po3noiny mparii

— BigBomikarodi Bij cripaB TenepoHHI I3BIHKH



— HeszannmanoBani BiJiBimyBaui

— HesparHicTh cKa3zaT «HD»

— HenoBna a6o 3ami3zHena indopmartis

— BiacyTHICTh caMOIMCIUTITIHA

— HeBMmiHHS TOBECTH CIIpaBy 710 3aBEPIICHHS

— BingBomikaHus

— TpuBaii Hapaau

— BigcyTHICTh KOMYHIKaTUBHUX 3B S3KiB

— 3aHanTO KOMYHIKaOEIbHICTh

— Bigkmaganus cipas

— HenmocrarHe neneryBaHHs cripaB

Bunumiite 5 HallBaXIWBINIMX NMPUYMH yTpaT 4acy, IO BU 3HAWNUIM MiJ Yac aHATI3y
yacoBux yTpar. [1o cyTi, 1e i € Bami HallBaKJIMBIII TOTJIMHAYI.

3onaBIM CBOi 5 HABaKJIMBIIIMX TOTJIMHAYIB Yacy, BU mobaunte, mo y Bac 3’sBuiocs
3HA4YHO OLIbIle Yacy JUIsl IHIIMX crpaB 1 Bu cranu Oinblie BCTUTATH.

HixTo kpame Bac He 3nae Bamux npoGrnem y wactuHi oprasizanii npaii. Tomy Bu Bxe
3apa3 MOBUHHI MIOYMHATH NIPAKTHKYBATH AKTUBHUIA CAMOMCHE[KMCHT.

IuTanns 2. AHaJi3 YacOBHX BUTPAT BHKOPHCTAHHAM KapT i rpadikis

[TonmocoBa miarpama — cnemiajgbHa TaOMUI, po3po0IeHa aMEepUKAHCHKUM TEOPETHKOM
MEHEJKMEHTY, IPEJACTaBHUKOM KJIACUYHOI IIKOJIU MeHemkMeHTy I'. 'antt. CMyrosa niarpama
BioOpaXkae MOTOYHY CTail0 peajizamii MpOeKTy y CHIBBIIHOMICHH] 3 1ie MalOyTHIMU HisIMH i
TepMiHaMH 3aBepiieHHs poOoTH. TpHUBATICTh KOKHOTO BHAY JISJIBHOCTI 3a3HAYEHO y BUIJISIL
cmyru. CMyru 3aTeHeHH, JUii TOro, Io0 TOKa3aTHh CTYIiHb 3aBEPIIEHOCTI IOTO BHIY
TISUIBHOCTI. Y pe3ysbTaTi CTa€ MOMJIMBMM 3 HEpIIOro MOIJISAY BU3HAYUTH IMOTOYHHUI CTaH
KO>KHOTO BHY JISUTBHOCTI Ta TPAHWYHI CTPOKU BUKOHAHHS ITPOEKTY.

[Tpuknaa. [IpocTuii npukiag BUKOPUCTAHHS CMYTOBOI JiarpaMu MokKa3aHWi Ha puC.

Jiarpama BioOpaskae IIaH MiATOTOBKH Ta HATUCAHHS KypCOBOI pOOOTH CTYIEHTOM.

Ll iTh DB LU ET ] i Ry | 1 LML

Puc.2.1. Cmyrosa giarpaMa Jjsi HATUCaHHS KypcoBOi poOoTH

Cmyru niarpamMu  3a¢apOoBYIOThCSI B Mipy peati3alii OKpeMHUX €eTalliB 3aBJaHHS.
BeprtukanpHa nepepuByacTta mpsMa IMO3HAYAa€ MUCIMMHMI NMOTOYHMHM MOMEHT 4acy, 10 SIKOIrO
CTYIEHT BX€ BHOpaB TeMy, CKJIaB CIIMCOK JIITEpaTypH, MIArOTYBaB 1 OOrOBOPHUB 3 HAayKOBUM
KEepIBHUKOM IIJIaH KypcOBO1 pOOOTH, BIAMOBIIHO 0 HOTO 3ayBa)KEHHSIMM BHIC 3MIHU JI0 IJIaHY 1
MPUCTYNUB 0 HAMCaHHs nepiioi yacTuHu. OHaK BiH JeUIo BiJicTaB BiJ rpadika 3 HAMMCaHHAM
NEepIIOi YaCTHUHM, 1 HOMY JTOBEIEThCSI JOKJIACTH 3YCHJIb, 100 HAJOTYKUTHU 3rasiHe.

VY 3B’A3Ky 3 TUM, 10 TabmuIll ['aHTTa KOPUCTYIOTHCS HOMYJSPHICTIO, X BCE 4YacTille
BUKOPHUCTOBYIOTh B IMAKeTaxX MPHUKIAJHUX KOMII'IOTEPHUX MPOrpamM JUIsl TOro, 1100 JTOMOMOITH
MeHeKepaM IUTaHyBaTH MPOEKTH 1 YIpaBisATH HUMU. Xoda Talbnuii ['aHTTa Haa3BUYaitHO



KOPHCHI B PI3HUX CHUTYaIlisX, BOHU MalOTh OJWH ICTOTHUM HENONIK: y HUX HE BiIOOpaKeHO,
SIKUM YUHOM B3a€MO3QJICXKHI Pi3HI BUAM AiSUTHOCTI. BiTHOCHO BiTHOCHO HEBEIMKUX MPOEKTIB
TaKkui B3a€EMO3B 30K JOCUTh oueBUAHA. IIlo cToCcyeThes BENMKMX, CKIAJAHUX MPOEKTIB, TO MPU
poOOTi 3 HUMH HaifuacTilie BUKOPUCTOBYIOTHCS OUIBII CKIaaHI criocoOu mianyBaHHs. OnHUM 3
TaKUX METOJIIB € METOJ MEPEkKEBOI0 INIAHYBAHHS.

MepexeBe IUIaHyBaHHS — 11 TaKUH MiIX1X A0 MPOEKTHOrO IUIAHYBAHHS, SIKUH JT03BOJISE
nmo6auuTH OKpeMi eTanu (poOOTH) BUKOHAHHS CKJIQJIHOTO MPOEKTY 1 OTPUMATH YSBJICHHS PO
HUISIXU JOCSATHEHHS LiJIeH.

IcTopis MepexeBOro njaaHyBaHHs IOB’s3aHa 3 BUPILICHHAM psAIY MPAKTUYHUX 3aB/aHb.
Y 1950 pp. BitickkoBo—Mopchki cunmu CIHIA 3iTKHYNMHCS 3 BOKKHM 3aBJaHHSIM KOOPIMHAILIT
3ycuib || TOB nigpsiiaukiB, ki OepyTh y4acTh Y PO3pOOIll aTOMHOTO ITiIBOJTHOTO YOBHA
«[Tomsipucy, 3MaTHOT 3aUIIATHACS B 3aHYPEHOMY CTaHI MPH 3aIyCKy OamicTuuHuX pakeT. s
BHUpIIICHHS IIOTO 3aBJaHHS MIHICTEPCTBO OOOpPOHM 3a JOmOMOrorw kommadii «JIokxigy
PO3pOOHIIO METOAMKY OIliHKH mporpaMm i TexHiku nociimkenHs (PERT — Bim anrm. Program
evaluation and review technique) — MeTox MepeXeBOro IIaHYBAHHS JJIsl YIIPABIIHHS BEIUKAMH
MPOEKTAMH.

[Ipubmm3no B 1ed ke dvac KommaHis «J[rormoH» po3poOuiia MOMIOHMHM MiAXix 10
MEpEKEBOI0 TUIAHYBAHHS, KU OTpUMAaB Ha3By «MeTol KputuuHoro muisixy» (CPM — critical
path method) sik iHCTpyMEHT I CKOPOYEHHSI KiJIbKOCTI IIPOCTOIB Ha MiANPHEMCTBI, HEOOXiTHUX
JUIE TEXHIYHOTO OOCIYroBYBaHHS Ta PEMOHTY oOnamgHaHHs. Buxopucranus meromy PERT
IIPU3BEIIO, 33 OLIHKAMH, O CKOPOUYEHHs yacy Ul BUKOHAHHs MPOEKTY Ha JiBa POKU. MeTon
CMP 103BONTMB CKOPOTUTH Yac Ha MOTOYHUN peMOHT Ha 15%.

Cxema PERT BimoOpaxae BCIO CYKYIHICTh Ai 1 MOA1H, HEOOXiTHHUX Ui BUKOHAHHS BCIiX
JacTHH TPOCKTy. BoHa mependadae po30OMBKY MPOCKTY HA BUIM ISUTBHOCTI 1 BU3HAYCHHSI
KUJIBKOCTI 4yacy, HeoOX1JHOTo JJisi KOKHOro Takoro Buny. Ha Biaminy Big miarpam ['antTa, s
cXeMa HaJae MOXKIIUBICTD JIETAILHOTO PO3TJIISAY BHYTPIIIHIX B3aEMUH MK BUIaMH JTiSTTBHOCTI.

Meron PERT Bigpizusetbess Bim CPM TuM, 110 BKIIOYa€e CHOCOOM BHPIIICHHS
HEBU3HAYEHOCTEH MIOAO0 TOTO, CKUIBKM 4acy Oyae MoTpiOHO Aisi 3aBEepIIEHHS PIi3HUX BUJIB
po06iT. 3 iHmoro 6oky, CPM Hajiae KOWITH A pO3IJIILY 3MiH TEPMiHIB 3aBEpIIEHHS MPOEKTIB,
SKIIIO Ha PI3HUX eTamnax Horo peanizanii 0yJe BUKOPUCTOBYBATHCS OLIbIly a00 MEHIY KIJIbKICTh
pecypciB.

31 30UIBIIEHHSM KIUJIBKOCTI MPOrPaMHUX MAKETIB JJIsi KOMIT IOTEPIiB Ii BIAMIHHOCTI MiX
PERT i CPM B OCHOBHOMY 3HUKJIU. BUIBIIICTh Cy4acHUX KOMIT IOTEPHUX MPOrpaM JO3BOJISIOTH
npuiiMaTy pilleHHs SK B yYMOBaX HEBM3HAUEHOCTI IIOAO TPHUBAJIOCTI SKOrOo—HEOyIb BHIY
JISUTBHOCTI, TaK 1 111010 IEPEPO3NOIIY PECYPCIB 1 TEPMiHIB 3aBEpILICHHS IPOEKTY.

MepexeBi METOU HE € TOIUTBHUMU VISl CHCTEM MacOBOTO BUPOOHUIITBA, KPIM CTafdll iX
MIPOEKTYBaHHS Ta pO3po0ieHHs. SIK TUIbKM BUPOOHMYA JIiHIS OYMHAE MPAIFOBATH, CTA€ AOPOTO 1
HE EKOHOMIYHO KOHTPOJIFOBATH MTOBTOPIOBAHI OMeEparlii 3a JOIIOMOTOI0 MEPEKEBOT0 aHai3Yy.

JI71s1 BUKOPUCTAaHHS MEPEKEBUX METOAIB IJIAHYBAHHSI HEOOX1AHO 3a0€3MeUnTH HACTYIHI
YMOBH:

— BC1 BUJIU JiSUTBHOCTI MMOBUHHI OYTH YiTKO BU3HAYEHI B IIPOEKTI;

— MMOBMHHA OyTH BU3HAYEHA BiJIIPaBHA TOYKA — TOYATOK BUKOHAHHS POOIT MPOEKTY;

— MMOBMHHI OyTH BU3HA4Y€HI BUMOTH J0 YE€ProBOCTI BUJIB JISIIBHOCTI (TOOTO HEOOXiTHO
BH3HAYUTH, SIKE i CJIIIYE 3a TIOTIEPETHIM);

— HeoOXiTHO po3poOUTH Jiarpamy, M0 BiJoOpakae MOCiI0BHICT Jiif;

— HEOOX1JHO BU3HAYUTH Yac sl KO)KHOTO BUIY JISUTBHOCTI,

— L0 JiarpaMy HeOOXiHO OLIHUTH HUISXOM PO3PAXYHKY KPUMUUHO20 UWIAX), TIOTIM
noTpiOHO cKacTu rpadik pi3HUX BUIIB AiSUIBHOCTI;

— y Mipy pO3BUTKY NMPOEKTY MOTpiOHO (ikcyBaTH AiiicHe yac, 1100, Mo HEOOXiJHOCTI,
BHECTH IONpPaBKHU B rpadik.

o6 oTpuMaTH OibII KOHKpETHE ysABIeHHs npo meToq PERT, posrnsinemo npukian.



[Tpuknan 1. Herenuke kade cremianizyeTbcs Ha HaJaHHI Tapsuux cHigaHKiB. CHiTaHOK
CKJIAJa€ThCS 3 UL HEKPYTO, MiJICMaXeHOTro xJ1i0a (Tocty) 1 yamku kaBu. OgdinianT, SKuii rotye
CHIZIaHOK, TMOBUHEH TaK PO3MOAUINTU CBOI 3yCHJUIS, 1100 MOJATH BCl KOMIIOHEHTH CHIJAaHKY B
rapsuomy Burisigi. Ha mamonky 10.3 Bin3HaveHi MoyaTKy i 3aKiHYEHHS OKPEMHX IPOIIECIB,
migiopaHi TaKUM YHMHOM, 100 BCI BOHHM 3aKiHUYBAJIMCS OJHOYACHO (yMOBa IMOJadyi CHIJIAHKY
rapssumm).

[{ro HeckmagHy 3agady MOXHA TMPEICTaBUTH y BHUIVIII MeEpexeBoro rpagika —
KOMILIEKCY POOIT, CIIpSIMOBAaHMX HAa BUKOHAHHS IIUTICHOTO 3aBIaHHS, 110 MTOKAa3ye B3a€MO3B’ A30K
1 TIOCJIIIOBHICTh BUKOHAHHS POOIT, ajie CroyaTKy BBEIEMO Psii BA3HAUEHb:

poboma — tipotiec abo misl, Ky MOTPiOHO 3poOHTH, OO MEPEeUTH Bil OHIET MOAIT 110
1HIIIOT;

nodis — QiKCOBaHMUI MOMEHT 4acy, SKHW SBJIsIE COOOK OJHOYACHO 3aKiHYCHHS
onepeIHpoi podoTH, TOOTO ii pe3yabTaT (BUHATOK — MOYATKOBA IMOis) 1 TOYATOK HACTYITHOI
po0OoTH (BUHSATOK — KiHIIEBA MO/,

wisix — Oynp—sika Oe3repepBHa MOCIIIOBHICTh B3a€EMOIIOB’ I3aHKUX TMOJ1H 1 poOiT;

KpUMUYHUU wiax — HaWJOBIIMH 32 4acOM IUIIXY BiJl MOYAaTKy BUKOHAHHS 3aBIAaHHS 10
1oro 3aBepiIeHHs; Ha rpadiky KpUTUIHHNA MUISX MTO3HAYAETHCS JKUPHUMH CTPUTKAMHU.
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Puc. 2.2. TIpouiec npuroTyBaHHs rapsdoro CHiJaHKy

Pobota xapakTepusyeTbcsi IEBHUMH BHTpPAaTaMU Tpalli 1 9acy i 300paxkyeThest Ha rpadiky
PERT crpinkoro, mpoBeaeHoO1 BiJ ofHiel MOl A0 1HINOI. SIKIIO A7 mepexoay Bil oJHi€l moii
70 1HIIOTO He MOTPiOHO BUTpAT Yacy i Mpalli, TO B3a€EMHHI 3B 30K TaKUX MOJIN 300paKyeTbCs
IMYHKTUPHOIO CTPLIKOIO 1 HA3MBAEThbCA ¢hikmuenoi pobomoro. DikTHBHA polOTa sBIsIE cOOOIO
JIOTIYHUM 3B’A30K MIXK MOJISAMHU 1 MOKA3ye 3aJ€KHICTh MOYaTKy BUKOHAHHSA OyAb—iKOi poOOTH
BiJl pe3yJIbTaTiB BUKOHAHHS 1HIIOI.

Insx Big MOYaTKOBOI'O 10 KIHIIEBOro MOAll Ha3uBaeThed nosnum. 1ngax Big maHoi momil
710 3aBEPILIAIEHOTO HA3UBAEThCS HACMYNHUM 32 TAHUMHU MOJIIET0, a BiJl BUX1AHOT MOIi 10 TaHOTO
— nonepeoHim.

Tenep ysBIMO NOCHIIOBHICTH i 3 NPUTOTYBAaHHS CHIJAHKY y BUIJISII MEPEKHOTO
rpacdika (puc. 10.4).

Puc. 2.3. MepexeBuii rpagik IpUroTyBaHHS CHIJaHKY

Jlns cknajanHg MepekHOTro rpadika HeoO0X11HO BUKOHATH HACTYIHI YOTHPH Aii:

— pO30UTH BECh MPOEKT Ha POOOTH 1 CKJIACTH 1X CITUCOK;

— BU3HAYUTH IOCJIIJIOBHICTh BUKOHAHHS POOIT;

— MiJipaxyBaTH NPUOIU3HUNA Yac J1JIs1 BAKOHAHHS KOXKHOT poOOTH;

— IPEICTaBUTH OTpUMaHy iH(popMallio B rpapiyHOMY BUTJISAIIL.

Tenep ysBiMO MOCIHIIOBHICTH J1# MiJ IPUTOTYBaHHIO CHiAaHKY. Jlitepu 1 uudpu Ha
rpadiky No3Hayar0Th MOCIiAOBHICTh POOIT 1 HEOOXIHY Yac:

— A, 1 - orpumanHs senb —1 XB;

— b, 3 — BapiHHs s€nb — 3 XB;



— B, 1 — napizka xui0a;

—TI, 0,5 — npuroryBanus kasu — 0,5 xB;

— N1, 1 — miagcMaxyBaHHS TOCTY;

—E, 1 —306ipka cHigaHKy;

- X, 113, 1- ¢ikruBHa poboTa, BpaxoaHa B E, 1,

—1, 1 — mogava CHiTaHKY KJIIEHTY.

MepexeBuii rpadik mokasye, o HAUTPUBAIIIIHIA 32 YaCOM IUIAX OyJIe TIPOXOIUTH Yepe3
nonii 1-2-3-7-8 (na rpadiky BUAIICHO KUPHUMH cTpinkamu). Lle 1 € xpumuunuil winax nns
MPUTOTYBaHHS CHiaHKY. Ha HEKpUTHYHUX NMUIIXaX iCHYE Jiesika cB00O0/1a MI0JI0 MOYaTKy Pi3HUX
BUJIB JisUTbHOCTI (Hapi3ka XJ1iba y HaIloMmy MpUKIIal), 32 YMOBH, L0 11€ HE MPU3BEAC 10 3PUBY
TEpMiHY 3aBEpIICHHS BCbOTO MPOEKTY (0aaui CHiaHKy). L{s cBoOoma 1HOI HA3UBAETHCS
«3a30pOM».

[Mpuknag 2. ®dipma peanizye MPOEKT 3 pO3POOKH Ta BUTOTOBJICHHS HOBOI MPOJYKIIII,
MIPOEKTYBAaHHS 1 BUTOTOBJICHHS YIIAaKOBKU IS 1Mi€i mpoaykmii Ta i peanmizauii. [lnanyBanus i
MPEACTABJICHO Y BUIJISAII MEPEXEBOTO rpadika, ONMucC Mol 1 poOiT sikoro 3adikcoBaHo B TaOJI.
10.3 i ma puc. 10.5. [Toxii Bigznaueni necsatkamu — 10, 20, 30 i 1.1. Lle 3pobaeHo 1y1st TOTO, 00
HE MIHSATH HyMepalilo MOJid, y pa3i morpeOu aeramidyBatu IiaH. Hampukman, sxmo poOoTy
«B» (IpoeKTyBaHHS YyIAaKOBKH) 3HAAOOMTHCS PO30MTH Ha OKpeMi pobotu — «lIpoekryBaHHS
ymakoBKu», «Po3pobka eckizy moiuirpadiunoro opopmieHHs ymakoBku» 1 «JIpyk B JIpykapHi
HAKJICHOK Ha YIIAKOBKY», TO MPOMDKHI mojii orpumatote Homepu 11, 12, 13 ( Ha rpadiky
BiJIMIYEHO TyHKTHPOM).

Po3poOka giarpamu Moke TaKOXK BKJIIOYATH MOYATKOBI OLIIHKHM 4Yacy TPUBAJIOCTI KOXKHOI
pobotu. Iloku Bce TepMiHM He OyayTh BCTAHOBIEHI 30BCIM BHPA3HO, OILIHKA JacThCA Ha
nigcrasi onmumicmuunozo (/.0), necumicmuunozco (I p), 1 natibirew timosipnoco 4acy (£ 1),
HEOOX1HOTO AJIs 3aBEPIICHHS KOXXHOTO BUY AiSUIBHOCTI.

Ouixkysane abo cepeowill yac NSl KOXKHOTO BUAY NISTIBHOCTI MOTIM PO3PaXOBYETHCS 3
BUKOPUCTAaHHSM HACTYNmHOI (OpPMYJIH, sKa Ja€ HAHOUIbII TOYHY OLIIHKY 4Yacy 3aBepIICHHS
pobotu:

OuikyBaHMl 4ac BUKOHaHHS poOIT MOKe BKa3yBaTUCs Ha rpadiky Mopyd 3 BiAMNOBIIHOIO
CTPLIKOIO. SIK TUIbKHM BUPOOJIECHUI KPUTUYHUH IIISAX, EPIOJUYHO HEOOX1AHO 3aMUCyBaTH IIHCHI
TEPMIHH, B sIK1 3aBEPLIYIOTHCS Pi3HI poOOTH, 1 Ha 1ii OCHOBI neperisaati rpadik. Tak, 30kpema,
KOJIM pOOOTH Ha KPUTHUHOMY LUISIXY BUMAararoTh OLIBIIOrO Yacy, HK IUIaHyBaJIOCs, HEOOX1IHO
3pOoOUTH KOPUTYBaNIbHI Jii, 1100 BUNPaBUTH CUTYalli0, 1110 CTBOPHJIACS; B IHIIOMY BUIAAKY Oyze
3aTpUMaHO BUKOHAHHS BCHOTO TIPOCKTY.



b ] Oinecane paln ”;-- LT T L moaesias

T TR MO (B D)

i FpoesTuposaine viakonkn i
{ | I poeepreca prasios ol Vit s f 1
[} Pacupeacaciipbe Mesay Tond Bl CoF ]

I Tlpeie e iiee 8 DO LROME W TER KON PRk N i i

MAaTE i'-'-1| LR
.

! Flyporoie weumie VItRomsn E G 1

(: 1 pprtsc, aeaiiie i DRI M TE Ao i

LTH (TN R

H ] pacin, POEoATINCE DOV ICTLRM 1 i

[ |

Puc. 2.4. MepexeBwuii rpadik BATOTOBJICHHS MPOIYKIIIi 1 yTAaKOBKH

Te x BinOyBaeThcs, AKIIO sfKach poOOTa Ha HEKPUTUYHOMY LUIAXY BUMAara€ 3Ha4YHO
OUTBIIIOTO Yacy, HDK OYIKYBaJIOCS, TOOTO KpUTWYHUN muisx 3miHuBcs. L1 moxxmuBocti PEIT
JI03BOJISIFOTh MEHEJKepaM He TIJIbKH IJIaHYBaTH, @ i KOHTPOJIIOBATH BUKOHAHHS IPOEKTIB.

IMpuxknax 3. IlpaBmiHHA OaHKY JOpPYYMIO MEHEKepy KaJpoBOro  Biaminy,
BIJINIOBIJAJILHOTO 32 OIJIATy Ipalli, pO3pOOUTH CXEeMY IPEMIIOBaHHS BUIIOTO KEPIBHOTO CKIIaay
Oanky. /lnsa maHyBaHHS JAHOTO TPOEKTY Ta KOHTPOJIIO 32 XOJOM HOTO 3/IHCHEHHS MEHEIKep
po3poOuB MepexeBuid rpagik. SIK TOro i BUMarae ajaropuT™M MOOYAOBU MEpEXHOro rpadixa,
MEHEeJ[Kep CKJIaB CIIMCOK KIFOYOBUX 3aB/aHb. HIbKYe HaBOAATHCS Pe3yIbTaTH MEPIIOTO KPOKY B
PO3IIISIHYTI HAMM CUTYallil:

1) mouyatu po3poOKy MPOCKTY;

2) 3YCTpITHCS 3 KOKHHM YICHOM DPaJH IMPEKTOPIB 1 KEpIBHUKAMHU YNPAaBIiHb 1
BUCJIyXaTH 1XH1 MIpKyBaHHS 3 IPUBOAY CUCTEMU MTPEMIIOBAHHS;

3) Ha mifcTaBi pe3yabTaTIB 3yCcTpiyel CKIACTH MOBHHI CITUCOK BUMOT JI0 CHCTEMH
MIPEMIIOBaHHS;

4) mpundaTH OMUCY CUCTEM MPEMiIOBaHHS IHIINX OaHKIB;

5) ckacTH CMCOK BIIMITHUX PUC CHCTEM MPEMIFOBAHHS IHIIUX OAHKIB;

6) MPOKOHCYIBTYBATHUCS Y IOPUCTA;

7) 3’sicyBaTd, Y4 HE BUHHKHE MPOOJIEM MOPATbHO—CTUYHOTO XapaKTepy MpH peaizaii
MIPOCKTY;



8) 00roBOpHUTH HUISXH BHUPIMICHHS MOMJIHMBHUX MPOOJEM 3 WICHAMH paJd JAUPEKTOPIB i
KEepiBHUKaMH YIPaBIIiHb;

9) po3pobutu cuctemy mpemMiroBanHs; 10) mpoBeCTH Mpe3eHTAIlifO.

Jlam MeHemKep MOBUHEH OyB BU3HAYMTH IOCIAOBHICTh BUKOHAHHSI KOXKHOTO KPOKY 1
yac, KU HWOMYy 3HAJO0OUTHCA. BU3HAYMTH TOCIHIIOBHICTH KPOKIB OYyJIO JTOCHTH JIETKO, aje
MEHEJDKep pO3yMiB, IO JesAKi KPOKM BiH MOXKE 3IIHCHIOBATH OJIHOYACHO, HANPHUKIA,
3yCcTpidaTucs 3 KepiBHUKAMH 1 BUBYATH CHUCTEMH MPEMIIOBAHHS B IHIIUX OaHKax. Y pe3yibTaTi
MeHeKep MoOyayBaB MepeskeBuil rpadik BukoHaHHs 3aBaanus (puc. 10.6).

Puc. 2. 5. Mepexeuii rpadik po3poOKH IIaHy MPEeMitOBaHHS

Baxue Oyno BU3HAUMTH yac, HEOOXIAHMUHN ISl BUKOHAHHS KOXKHOI poOoTH. MeHnemxkep
MPUITYCTUB, IO Nepmuii Kpok 1 mroromy (3ycTpidi 3 KepiBHUKaMH) BiH MOXKE 3aBEpIIUTH
MPOTATOM TPHOX JHIB (ONTUMICTUYHE Yac), B TIPIIOMY BHMAJIKYy IMPOTITOM JECITH AHIB
(mecumicTuyHe yac), abo MPOTATOM ITSTH ITHIB (10 HAHOUTBII iIMOBipHO). BukopucTOBYrOUM
dbopMyny o0UMCIEHHS OYiKYBaHOTO (CEpPEeIHbOTO Yacy), BIH OTpUMaB 3HAuU€HHS AJA KpOKy 1-2
piBHe 5,5 mHs. s pemtm KpokiB 4ac Oyio po3paxoBaHO Mo Iii ke dopmymi. Uwcmo Hax
KO’)KHMM KBaJIpaTMKOM, L0 IO3HAa4yae MPOMDKHA MOJis, MOKa3zye HalOUIblIe CyKyIHE dac,
HEOOX1THHIA JUTS NOCATHEHHS i€l MeTH. MOXKITMBI HACTYITHI IIJISIXH 3aBEPIICHHS IPOCKTY:

- 1-2-3-7-8-9-10;

- 1-4-5-7-8-9-10;

- 1-6-7-8-9-10.

HaiigoBmmii yacoBuil BiApI30K, HEOOXIMHUN AJIi 3aBEPIICHHS MPOEKTY — KPUTHUHUUN
LIUIAX — CKJIagac 34 mHi.

MaoiiMOBIpHO, IO BiIXWJICHHS BiJ 3aIUTAHOBAHOTO 4Yacy Ha MPUBATHUX NuIgxax 1-6—7
a0o 1-2—3—7 BIIMHE Ha yac 3aBEpILICHHs BChOTro MpoekTy. [loTpibHO 4,25 nHs, 106 aidTH 10 7
mraxoM 1-6-7 1 8,5 mus mnmstxom 1-2-3-7. Hadimosmmii nurstx 1-4-5-7 craHoButh 23 mHA 1
MOBMHEH OyTH 3aBepIIeHUI He Mi3Hille Or0 CTPOKY, 00 MOKHA OyJI0 MpocyBaTHCA JAaii, He
nopymytoun miaany. Iloku He Oyne mpoiifeHuil HaWJOBIIMK NHUIAX, ICHYE pe3epB 4acy s
BUKOHAHHS 1HIIUX POOIT, 1 1€ MOACHIOE, YOMY KPUTUYHUHN IIISIX CTAHOBUTH 34 JIHS.

[Ipunyctumo, mo notypoyBanucs 17 nHIB 3amicTh 15 3aruiaHOBaHUX Ul 3aBEPIICHHS
Kpoky 1-4 (mpunbaHHs Ta O3HAMOMIIEHHS 3 CUCTEMaMH NpPEMiIOBaHHS B IHIIMX OaHKax). Y
[IOMY BUMAJIKy MEHE/DKEep MMOBUHEH CKOPHCTATHCS KOHTPOIBHO—KOPHUTYIOUUMH 3aX0AaMH, 100
HE MOPYLUTH po3kiiaa. BiH Moxke JOpy4YUTH OAHOMY 31 CBOIX 3aCTYIHHKIB JIOTIOMOI'TH HOMY B
CKJIaJIaHHI CIHUCKY BIJIMIHHHUX XapaKTEPUCTHUK CUCTEM IpPEMIIOBaHHS, 1 TUM CaMHMM 3MEHILIUTH
yac, BiJIBEIIEHUI Ma BIANOBITHMHA KpOK a0 Tphox AHIB. Lle — mpukiaa Toro, ik MepexeBHi
rpadik CIyKUTh IIJIAM KOHTPOJFO. SIKIIIO BUHUKHYTH MPOOJIEMH 3 YaCOM Ha JUISHKAX, MO SKHX
obumncmoeTbess Kputnuauil nusix (1-4 5-7-8-9-10 y namomy mnpukiazi), To iCHye BelUKa
HMOBIPHICTH TOTO, 1110 HA BECh MPOEKT MiJie OUIbIIE Yacy, HiXK 3aIlJIaHOBaHO.

[Tpu mo6ynoBi MepexeBUX rpadikiB HEOOX1THO TOTPUMYBATHCS HACTYITHUX ITPABUIL.

1. Homep KOXHOro HAcCTYNHOIO MOJIi MOBUHEH OyTH Ouibllle HOMepa OYIb—SIKOTro
norepeIHboro nojii. BUKOHaHHS 1IbOTO MpaBUiIa JO3BOJISE 3a0€3MEUNTH JOTPUMAHHS JIOT1YHOT
MTOCJTIZIOBHOCTI BUKOHAHHS POOIT.

2. He moBuHHO OyTH MOiN, 3 AKX HE BUXOIHUTH KOAHOI pOOOTH (BUHSATOK — OCTAHHS
MoJis), SIKIIO 11€ MPaBWJIO HE BUKOHYETHCS, TO MepekeBUi rpadik moOynoBaHUI HEMpaBUIbLHO
abo 3artaHoBaHa 3aiiBa pobora (nuB. Puc. 2.6).
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Puc. 2.6. Tlpuknaa HenpaBWIBHOT TOOYI0BH MepexkeBOoro rpadika 3 3aiiBor0 po6oTo V

3. He moBuHHO OyTH mOfiii, B SIKi HE BXOAUTH KOJIHA poOOTa (BHHATOK — MOYATKOBA
nofist). SIKIio 1e mpaBWIIO HE BHKOHYETHCS, TO II€ O3HAYa€, IO JIOMYyIIEHA TOMHWJIKA IIPH
CKJIaJIaHHI MepexHoro rpadika abo He 3aruraHoBaHa poOOTa, pe3ynbTaT SKOrO (HAIpPUKIIA,
noJist 5 Ha puc. 2.7) HeoOXiAHUI AT ToYaTKy podoTu €.

-~ 2} -

Puc. 2.7. Ilpuknan HenpaBriIbHOI TOOYIOBU MEPEXKHOTO rpadika 3 TakoM noaieio B

A. 'Y MepexeBoMy rpadiky HE TOBHHHO OYTH 3aMKHYTHX KOHTYPIB, OCKUIBKH II¢
MPU3BOAUTH JI0 CUTYallii, KOJU pPe3ylbTaTOM BHMKOHAaHHS mociifmoBHOCTI pooiT (b—-B-I-/) €
HOJIist 2, 3 IKOTO TI0Yaacs Ls MOCIiI0BHICTh (puc. 2.8).

Ll I ) it

Puc. 2.8. HenpaBunbHUI MepexxeBHid Tpadik i3 3aMKHYTHM KOHTYPOM

5. Bynp—ski ABi moAii moBUHHI OyTH 3’€HaHI He OlIbIe HiXK ogHier0 podoToro. [ToaibHi
MMOMUJIKA BUHUKAIOTh HAaWYacTilIe Mpu 300pa)keHH1 MapajieibHO BUKOHYBaHUX poOiT (puc. 2.9,
a). I mpaBUIIBHOTO 300pa)KeHHsI IIUX POOIT HEOOXITHO BBECTH T0ATKOBI (DIKTHBHI MOIT 2 ‘1 2
«i ¢ikTuBHI podoTn 2’2 1 2» —2 (puc. 3.9, 0).

1 LTSI Li ) ILERGLEER SIS

Puc. 2.9. Ilpuknan noOyaoBu MepexHOro rpadika st napajieabHO BUKOHYBaHUX POOiIT

6. Sxmio Oymp—sKi MPOMIKHI POOOTH MEpPEKHOTO Trpadika MOXKYTh OYTH PO3IOYATI 110
MOBHOTO 3aKIHYEHHS MOIEPeHbOI POOOTH, TO OCTAaHHIO CJIiJ] pO30UTH Ma KibKa BUKOHYBAaHUX
MOCIIIJIOBHO POOIT, KOKHA 3 SKHMX JOCTaTHS JUId MOYaTKy Oyapb—sIKOi 3 3a3HAaYeHHX paHIIIe.
[Tpuknaa HeNPaBUIIBHOI 1 MPABUIIBHOT MOOYOBH TaKOTO MEPEKHOTO rpadika MpeacTaBiIeHuil Ha
puc. 3.10.
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Puc. 2.10. Ilpuxman moOymoBu rpadika 3 JIeKUIBKOMa IOCTIAOBHO BHUKOHYBAaHUMH
poboTtamu

SIKII0 JUTst MPOJOBXKEHHS POOOTH Ha OyIIb—IKUX eTarnax HeoOXiITHO OTPUMATH Pe3yJIbTaTh
IHIIKX poOiT, TO BapTO PO3AUIMTH 3a3HAueHy POOOTY HAa YAaCTHHH, BUKOPUCTABIIU MPOMIKHI

noAii (B JaHoMy npukiaai — noaist 4 Hapuc.2.11).

b ERCTESREELT R 0} Mpai i s

Puc. 2.11. T[lobynosa rpadika 3 BXiTHUM IPOMIKHUM MOJII€I0

Ko 10 MOBHOTO 3aKiHYCHHsSI pOOOTH HEOOXITHO 0AUuWTH TPOMIKHHIA PEe3yJbTaT, IO
MOTpeOYEThCS 10 MOYATKy HACTYMHOI pOOOTH, TaKOX CIiJ PO3AUIUTH POOOTY HA YACTHHH,
BBIBIIM IIPOMDXHI noii (puc. 2.12, 6), podota 2—4).

Puc 2.12. TloOynoBa rpagika 3 BUXOAATh TPOMIKHUM IMOJIIE0

Ha 3akiHueHHs BiJ3HAuMMO, M0 €(QEKTHBHE 3aCTOCYBaHHS METOJUKU MEPEKEBOTO
MJaHYBaHHS 1 YNpaBIiHHS Ha I OCHOBI TMPOEKTOM MOXE BHSIBUTUCA JOCUTH CKJIQJHUM
3aBJaHHAM. Y HIOMY HEOOX1THO JOTPUMYBATH HACTYITHI MTPUHIIUIIN:

— 3a0e3neuyBaTy 300paKeHHST KOKHOI OKpeMOi 3ajadi, 3a BUHIATKOM 3aBlaHb 0e3
00yMOBJIEHOTO TEPMIHY BUKOHAHHS;

— YHUKaTH JeTajeil, siki OIbI JOpeuHi B KalleHJapHUX MIaHaX (MJIaHaX KIIF0YOBHX
moiit) abo CMcKax MOCIiIOBHOCTI Jii;

— BUKOPHCTOBYBaTH MEPEKEBHH IUIaH UIS MEPEBIpKH, OOTPYHTYBaHHS Ta BU3HAYCHHS
Croco0iB YCYHEHHsI BIIXWJICHD B1Jl KaJI€HIapHOTO IUIaHYy;

— IpU HEOOX1THOCTI BUKOPUCTOBYBATH KOMII'IOTEPHI MPOrpaMu, BPaxOBYIOUH, IO HE
Oyab—sKe MporpaMHe 3a0e3MeyeHHs MiIX0IUTh JIJIsl BUPILIECHHS PI3HUX 3aBJaHb IJIaHyBaHHS,

— TPOBOAMTH BIATNOBiJHE HaBUAHHS CIIBPOOITHUKIB MPOEKTY METO/IaM MEpEKEBOT0
TUTaHYBaHHS;

— TPEACTaBIATH  PE3YNbTaTH MEPEKEBOro IUIAaHYBAaHHS BHIIOMY KEpPIBHULTBY
opraisaii, B sikif BUKOHY€ETHCSI TPOEKT.

Muranns 3. Mpunuunu mianyBanus: Iponopuin IMapero (20/80), IpaBuao Jl.3aiiBepTa
(60/20/20), MeTton npiopurernoro nianyBsanusi ABC (15/20/65)



Pernamenrariist poOouoro yacy, Horo rnjiaHyBaHHS 3HAYHOIO MipOI0 BU3HAYAIOTh MOTPEOyY
B ITepcoHaIT Oyab—AKOT OpraHizaiii.

[TnanyBanHs pobyoro yacy nependayae:

MiJTOTOBKY JI0 peajizailii HOCTaBJICHUX LUIEH;

YIOPAIKYBaHHS 4acy

OcHoBHa nepeBara IUIaHyBaHHs — BUrpail yacy. IlnanyBanHs po6o4oro JHs HNpOTAroM
5-10 xBumuH (T00TO 1-2% 3aranbHOi TpUBaIOCTI POOOYOrO AHS) IO3BOJSIE €KOHOMHUTH 2
TOJMHU IIO/IEHHO.

[IpakTUyHMIA TOCBiA CBIAYUTH, IO 30UIBIICHHS BUTPAT Yacy Ha IUIAHYBAaHHS MPUBOUTH
70 CKOPOYEHHS 4yacy Ha BHUKOHAHHA 1, y KIHIIEBOMY paxyHKy, /10 €KOHOMIl yacy B LIJIOMY.
OueBuAHO, IO MPOIEC TUIAHYBAHHS HE MOKE OyTH PO3TATHYTUH JOBLIBHO /10 HECKIHYEHHOCTI,
TOMY IO Ha BHMKOHAHHs 3allJJAHOBAHOI'O HE 3aJMUILUTBCS 4acy. ToOTO, iCHye ONTUMAaJIbHUI
TEpMiH TUTaHyBaHHS. Bil 3aragpHOro miaHoBoro mepioay (pik, Micsllb, THXACHb, JIeHL) Tpeba
MakcuMmanbHO 1% wacy BuTpayatu Ha IUlaHyBaHHA. Hanmpuknan, mist po3poOku IulaHy IHS
notpiono 5 — 10 XBuIHH.

YacTo nroaMHa TOBOPHUTH MPO TE, IO AYXKe 3aifHATa, 1 BHUpINIye, IO Ha IUIAHYBaHHS
HEMa€ 4Yacy, 0 € MOMMJIKOK. SIKIIO JIeHb HE pO3IUIAHOBAaHUM, TO HaHuacTime BiTYyBa€THCS
Opak yacy. binpm Toro, B cuTyalii, KOJM IIe HE PO3IUIAHOBAHO, 0€3 CYMHIBY, HEMOKJIHBO
BIPI3HUTH BaXJIMBI CIpPaBH BiJi MEHII BaXJIMBHX, CTPOKOBI Bil HeTepMmiHOBHX. Towmy,
3aleBHAI0YM cebe Ta 1HIIUX JIF0AEH, 1110 Yacy Ha Te, 1100 IIaHyBaTH CBOi CIIPaBM 30BCIM HEMAE,
JIOAMHA BCE OJHO BUTPATUTh Yac, aie Oe3nmasHo i 0e3ayMHO, IO HETaTWBHO MO3HAYUTHCS HA
parfioHanbHii oprasizariii iforo *uTTs. ToMy HEOOX1AHICTh MJIaHYBaHHS K poO0OYOTro vacy, TakK i
0COOMCTOTO JKUTTS HE BUKJIMKAE CYMHIBY.

[InanyBaHHAM pPEKOMEHJIOBAaHO MOYMHATH JIeHb, a00 X iM Horo 3akiHdyBaTH. IcHye
Oarato mepeBar y TOMy, 100 TOYHMHATH JeHb 3 IUIAHYBaHHS, OCKUIBKH Yy Mipy TOToO, SK
CKJIaJJa€ThCs IUIaH, JIIOJMHA OUIbII aKTUBHO BKJIIOYAETHCS B MPOLEC HOro CKIaJaHHA, a MOTIM 1
BUKOHAHH.

«Toil, XTO 1IOpaHKy IUIaHYE CHpPaBU JIHA 1 MOCIIIOBHO BUKOHYE el IUIaH, 6auuTh, 110
TUTAHYBaHHS TPOKJIaae HoMy NUIAX y JaOipHHTI Ay’Ke HACHYCHOIO Ta KHUTTIO. BHopsiikyBaHHS
CBOI'0 4acy NOJIOHO NMPOMEHIO CBiTJa, IKUH MPOHOCUTHCS 4yepe3 yci Horo crnpaBu. Ane Tam, Je
HEMae IJIaHy, /e KOHTPOJIb 4Yacy BiJIaHWW Ha MOTalXy BUIAJKOBOCTEH, He3abapoMm IMOYMHAE
naproBatu xaoc» — nucaB Bikrop I'toro. IlomymaBmm, mo HeoOXiZHO 3pOOUTH, JIETKO
MEePEXOIUTH [0 BTUIEHHS IUIaHy B peanbHIcTh. llpu TOYHOMY BU3HA4YEHH1 MPIOPUTETIB
3aJIMIIAETHCS MEHIIE BIPOTiJHOCTI BIJBOJIIKAHHS B CTOPOHY IpHU iX 3AilicHeHHI. baraTopiunuii
JIOCBIJ] 3aCTOCYBaHHS Pi3HUX 3acO0IB MJIaHYBaHHS MMOKa3aB, M0 CIIpaBa HE TIILKU B KOHKPETHUX
NPUCTPOSIX JUIsS TUIaHyBaHHs (TEpeKHJHI KajeHJapi, HIOACHHUKHU, OpraHaiizepu, eJeKTpOHHI
3aMUCHI KHUXKKH 1 T.]1.), @ B CUCTEMI IUTAHYBaHHS, SIKY 3aCTOCOBYE JIFOIMHA.

3acCHOBHUK Ipakceosorii (Hayku npo epeKTuBHy IisabHICTh MoauHu) T.KotapOiHchkuii
BBaXKaB, 1110 ONTHUMaJIbHA CUCTEMA IIJIaHYBAaHHS MTOKJIMKAHA!

1) 3abe3neunTH TOCITHECHHS METH.

2) He Bumararu 3aHaqTo 6arato yacy Ha OCBOEHHS.

3) ByTu 3py4HOO /1151 BAKOPHUCTAHHSI.

CporojiHi icHye 0e37114 CUCTEM 1 METOAMK IJIaHYBAaHHS yacy 1 BUOpaTH HalKpalry JOCUTh
CKJIAJTHO, OCKUTBKH Y KOXHOI € SIK IepeBard, Tak 1 HeJoMIKH. TUTbKH BUTbHA OCOOHMCTICTH MOXKE
JOCSTTU JIOCKOHAJIOCTI Y BUKOPUCTaHHI CBOTO BUIBHOTO yacy i1 yacy B3araii. OgHak y JaHOMY
KOHTEKCTI CBOOOJIa — SKICTh HEoOXigHa, aje HeAoCTaTHsA. [HImmMMH yMoBamMHu €: TiepeBara
JTYXOBHUX MOTPEO JIIOIUHM 1 BOJIOJIIHHS SIKICHUM 1HCTPYMEHTapieM.

ExoHoMist yacy — 3a paXyHOK:

— MiJITOTOBKY 0 peai3allii 1ie;

— ONTHMAIBHOTO PO3IOITY Ta BAKOPUCTAHHS

— gacy;,



— 3MEHIIICHHS TPUBAJIOCTI BAKOHAHHS 3aB/IaHb.

Po3rnsiHeMO MpUHLMIM 1 MpaBUjia TUIAHYBAHHS €(QEKTHMBHOTO BUKOPHCTAHHS POOOYOro
yacy i ocobuctoi podoTu. Po3puBaru 11i €IeMEHTH HEe MOKHA. AHaAII3yBaTH 1 IJIaHyBaTH Tpeda
TUIBKH pa3oM, TOOTO Tpeba YiTKO BU3HAYATH 1 BUIU pOOIT 1 yac HA IX BUKOHAHHSI.

1. OcnosHum npunyunom niary8anHs € dompumants cniggionowernns 60:40. lle o3Hauae,
IO CKJAJaTH IulaH Tpeba JIMIIe Ha BH3HAYCHY YAaCTHUHY CBOTO pOoO0OYOro 4dacy, sK IOKa3ye
nocBin, Haiikpamie Ha 60%. Ilomii, mo Baxko mnepeadauyuTH, MOMEHTH IO BiJBOJIKAIOTH
(«mornwHAYl yacy»), a TaKoXkK Mojii 0cOOMCTOro TUIaHy HE MOXYTh OyTH 3allJIJaHOBaHI IIUTKOM.
BianmosigHo, cBiit yac Tpeba po3noainuTi Mix 3—ma 6mokamu. OCHOBHE MPaBUIIO TUIAHYBAaHHS
qacy:

60 % — 3amaHOBaHMi Yac;

20 % — nenepenbaueHuii yac (pe3epBu Yacy Ha HEIJIAaHOBaHi Jii);

20 % — crioHTaHHA aKTUBHICTH (YIPaBIiHChKA AISIBHICTD, TBOPYICTB).

VY 3a51eXKHOCTI BiJl BUAY IISUTBHOCTI 1[I BEIMYHMHHU MOXYTh BIAXWIATUCS B Ty UM IHIIY
CTOpOHY. BuIbII TOYHO MOXHA TX BU3HAYMTH, BUXOMYH 3 aHATI3y OKPEMHX BHIIB JIsUIIBHOCTI 1
BUTpAT Yacy, TOMY III0 caMe TaKWii aHaji3 € OCHOBOIO BCAKOTO TNIAHYBAaHHS 4acy.

2. [pyeuti npunyun niany8aHHs — auaniz 6udie OULILHOCMI | 8UMpamu 4acy, JUCMOK
«Oennux nepeuxody. CyTHICTh IbOTO NPUHIIMITY IOJISITA€ B JOKYMEHTYBAaHHI TOTO, SIK 1 HA IO
Bu BukopucTtoByeTe cBiii yac.

3. Ilpunyun naanysanms — 36e0eHHs 3a0a4 B0€OUHO — CKIadauHsa niaauHy Oiu. Tpebda:
MepeNiyuT BCl MaH6yTH1 B TLIAHOBOMY nepiofi 3aaayi; po3AUIATH iX HA JOBro—, CEpPelIHbO— 1
KOPOTKOCTPOKOBi; BCTAHOBHUTH TPIOPUTETHICTH Y PillIEHH] 3a/1a4.

4. Pecynapuicme — cucmemuicms — nociiooguicms. el mpuHIun o3Havae, mo Tpeda
PETyJSIPHO 1 CHCTEMaTHYHO MPALIOBATH, OCIIIOBHO JOBOIUTH J0 KiHI[S PO3IIOYATY CIIPaBY.

5. Peanicmuune niavyéanHs — TOOTO BUKOHAHHS TaKOTO OOCSTY poOiT, 3 SIKUM peajbHO
MOJKHA CIIPABUTHUCS.

6. Ilpucmocoenicms — 1€ 3HAUUThH, IO TPeOAa BUSBIATH THYUYKICTh, 100 JOCSTATHCS
Bami 1rimi.

7. IlonosHenns empam wacy: chifi IparHyTH BiJpa3y >K MOMOBHIOBATH BTPATH dYacy:
HaIpUKIaJ, Kpalle OJUH pa3 JOBILE IOMpPAIlOBaTH BBEUYEpl, HIK MPOTATOM HACTYITHOTO ILI1JIOTO
JIHSI HaraHsATH BTpaueHe HanepeaoHi.

8. Ilucomosa chopma — 0606 'a3rxo08a.

9. Ilepenoc He3pobneHoco — HEBUKOHAHI 3a/ayi MEPEHOCATHCS B IUIAaH HACTYITHOTO
nepiomy.

10. Dixcayia pezynomamis 3amicms Oill, TOOTO B MaaHax Tpeda (pikcyBaTH pe3yabTaTH i
1111 (KIHIEBUH cTaH), a He IPOCTO SKI—HeOY b Jii.

11. Vcemanoenenwns uacosux Hopm. Tpeba BCTaHOBIIOBATH TOYHI HOPMH, IO
nependayvaroTh PIBHO CTUIBKM Yacy Ha BU3HA4YeHY poOOTy, CKUJIBKM BOHAa TOro Baprta. JlocBin
MoKa3ye, 10 Ha poOOTy, SK MPaBUJIO, BUTPAYAETHCS CTUIBKM Yacy, CKUIBKM HOro € B3arali.
Tob6To sikmo Bu, Hanpukian, npu3HayMId Hapaly 1 BIIBEJIW Ha L0 Hapaly 2 TOAMHM, TO BOHA
CTUIBKM 1 TpUBaTHME, X04ya, MOKJIMBO, IO LIl Hapagud MOXYTb OyTH IOCSTHYTI Habararto
MBH/IIIE, HAMPUKIIA, 3a 1 ronuHy uu 90 XBUIHH.

12.0608’a3k060 6cmaHo61I08AMU MOYHUL MEPMIH uKOHaHHs. Y Takuil croci6 Bu
npuBuuTe cede 10 camoauciuIIing. Dikcallis TOYHUX TEPMiHIB BUKOHAHHS O0COOJMBO Ba)KJIMBA
OpU CKIQJaHHI JOMOBJEHOCTI 3 IHIIOK CTOpoHOK. TyT Tpeba yHHKaTH HETOYHHUX
dbopmymoBaHb, Hanmpukiag, «SIkomora mBuamey». 1o 3HaunTh: «IkoMora mBuame ?» — 1e
yepe3 roJuHy?, MpoTAroM JHs?, 4n 3aBTpa?, yepe3 TwxkaAeHb ? OO0B’SI3KOBO JOMOBIIsTECS, 10
SKOTO TEpMiHy 3aBIaHHA TIOBUHHO OyTW BHKOHaHO. lle macTe BaM 3MOTY YHHKAaTH
HETMOPO3YMiHb.

13. Vemanosnennss  npiopumemis  (TOOTO CTyNmeHS BaXIJIWBOCTI cmpaB). TouHO
BCTaHOBJIONTE, SIKiH CIIpaBi sIKOTO pojly mpiopuTeTu Bu Binmaere, TOOTO 110 CIliJi BUKOHYBAaTH B
eIy Yepry, mo — B JPYTY, 10 — TOTIM.



14.Tlo36aenenns «muparii HazarbHocmi».. Tpeba yIUTHCS BIIPI3HATH HaWBaKIIUBIIIEC
BiJ HarampHOro. Came TepMiHOBaA (CIIIIIHA) CTIpaBa HE 3aBXKIU OyBae HAWBAXKIMBINIOKW, OJHAK
came HarajbHi 1 HeBIAKJIAIHI CIPaBU 3aiiMalOTh YacTO BEJIMKY YACTHHY HAIIOrO JOPOTrOLIHHOTO
qacy. ,, [upaHis HaraJdbHOCTI” BUHHUKAE B HACTIJIOK TOTO, 1[0 HEBAKIWBUM CIIPaBaM BiJITAEThCS
repesara TUIbKH TOMY, 110 Yepe3 MoraHe MIaHyBaHHS He BaXKJIMBI CIPAaBU CTAIOTh TEPMIHOBUMHU.

15./lenecyseanns (nepedopyuenns) cnpas. ToOTO, TpeOa BCTAHOBIIOBATH y CBOIX IUIaHAX,
aKy poOory Bu moBHMHHI BHKOHYBaTH cami (OCOOHMCTO), a SIKy MOXHa mepenopyduTu. [Ipo
JieNIeTyBaHHS MOBa JOKJIaJHO Oy/ie BECTHUCS IMi3HILIE.

16. «llocnunaui» uacy i pezepsu uacy. Tpeba 3amuIIaTd BU3HAYEHUN BiJICOTOK CBOIO
gacy SK pe3epB Ui HECIMOMIBaHHMX BIABiMyBauiB, Tele(OHHUX MA3BOHUKIB UM HA BHUIAJOK
HEOOIIHKY TPUBAJIOCTI OKPEMHUX CIPaB 1 HAMAraTUCs CKOPOTUTHU KIJIBKICTh «TIEPELIKOI.

17.1lepepobra — noemopuuii oensd. BapTo MOCTIHHO mepeBipsATH 1 mepepoOnsTH CBii
IJIaH 3 TOTJISAY — YM MOXKYTh OYTH Ti UM 1HIIN WOTO MyHKTH BUKOHAHI IIIJIKOM y BCTaHOBJICHUU
TEpMiH.

18.Binbnuii uac. llpunnun nependadae TIaHyBaHHS 1 BUKOPHUCTAHHS CBOTO BIJIBHOTO
9acy, a TaKOX 4acy, 110 1¢ Ha TOT3KH 1 OYIKyBaHHS

19.Tumuacosi 6aoku i cnokiunuil yac (3axkpumi coounu). lled TpUHIUIT O3HAYAE, IO
Tpeba BU3HAYaTH TpUBaANi Oe3nepepBHi nepionn yacy (OI0KM) JuIs pillleHHsS BEIMKHUX 3a1a4 (e
TaK 3BaHMK CIOKIMHHUI Yac, 3aKpUTiI TOJUHM) 1 KOPOTKI MPOMIXKKH — JJII OOpOOKH JCKIIBKOX
npiOHUX cripaB. JOIUIBHO TIPH IIBOMY JUTSL 3aKPUTHUX TOJIWH TUTAHYBATH HAHOUIBII CIIPHSITIUBI
TOJUHH, 3 YpaxyBaHH:IM O10pUTMiB (1€, SIK IPABIIIO, PAHKOBI TOJAUHU).

20.Yac ona nnamysannsa i meopuocmi. Tpeba pe3epByBaTH TaKOk BU3HAUCHY YACTUHY
CBOTO Yacy JJjs IUIAHOBOI, MIATOTOBYOi 1 TBOpUOi pOOOTH, a TaKOXK Mg MiJABUIICHHA
kBaumipikarii. SKmo e yac ryOuThcs B MOBCAKACHHHUX CIpaBax, Tpeda moadatd mpo Te, mod
HaHOIMKYMM YacoM 3anoBHUTH BTpaTH. Kpim 3a3HadeHux, Tpeda BpaXxoBYBaTH y CBOIX IJIaHaX
TaKOX MPUHITUIH TJIAaHyBaHHS

21.Pymunnoi pobomu.

22.Henpooykmuenoi disibHOCmiI.

23.Iliknysamucs npo pisHOMAHIMHICMb GUKOHYBAHUX POOIM.

24. Tpeba makodc no2cooxcyeamu c80i 61ACHI YACO8I NAAHU 3 NAAHAMU THUUX TH00el
(cBOiX KOJIeT, HaYaTbHUKA, MMiAJIETTIUX).

25.Bapmo makooic 8paxo8ysamu  MONCIUGICMb AlbMEPHAMUBHO20 NIAHYE8AHHA — 34
MIPUHIIUIIOM: «3aBXI1 MOKHA 3HAUTH 1HIIUH MUTSIX — KPaIuii».

[Mpunnun ITapero 80/20

VY cutyaiiii, KoY I0IMHA TIEPEBaHTAKEHA CIIPABaMH 1 3aBAAHHSIMH, HA BUKOHAHHS SIKUX
il He BUCTayae 4yacy, 1 HiSIK HE MOXJIMBO BIMOBMTHCS BIJl Psly HE JyXKe€ BaXJIMBHUX CIPaB,
JOLIJIBHO B MPaKTHII 3acTocoByBatu mnpasuiio 80/20.

[Tpunuun [lapeto roBopuTh: «SIKIIO BCl MpEeIMETH PO3MICTUTH B MOPSAKY iX LIIHHOCTI,
T0 80 BiJICOTKIB LIIHHOCTI MPHUIIAJa€ HAa TMPEIMETH, 110 CTAaHOBIATH 20 BiICOTKIB BiJl iX 3araibHOT
KUTBKOCTI, y TOM 4Yac sk 20 BiJICOTKIB LIHHOCTI MPHUITAJIa€ HA TMPEIMETH, IO CTAaHOBIATH 80
BIJICOTKIB BiJ] iX 3arajgbHOi KUTbKOCTI». Buxoasuu 3 npaBuna 80/20, B cMcKy 3 AECATH CIIpPaB —
nBa 3abe3neuarp 80 BimcoTkiB ycmixy. OTke, Tpeba 3HAWTH IIi JBI CIPaBH, BKIIOYUTH B
KaTeropito «A» 1 31iiCHUTE iX.

3rifHO 3 MM TPUHIUIIOM, IHIII BICIM MOXYTh 3aJUIIATUCS HE3POOJIECHUM, TOMY IO
LIHHICTB 1X pe3yJbTaTiB OyJe 3HAaUHO MEHIIE, HIK y JBOX, HAHOLIbII IUTIIHUX CIIPaB.

IIpakTHka nokasye, mo:

— 80% Baptocti ToproBux yroj 3adesneuye 20% ycix KIi€HTIB;

— 80% BupoOHuITBa 3a06e3neuye 20% mignpueMCTB;

— 80% uacy, npomnyiieHoro yepe3 XxBopoOy, 1oBoauThCs Ha 20% Mmpalioyux;

— 80% BiICOTKIB JJOCHE, 110 3HAXOAUTHCS Y BXKUBaHHI, J0BOAUThCs Ha 20% manok q0Che;

— 80% Opyny HakommuyeTbest Ha 20% TUTOII ITiUTOTH, IO SKiii HalO1IbIIe XOIITh;,

— 80% npanns npunagae Ha 20% npeaMeTiB osTy;



— 80% kpamoro ediproro yacy npunamae Ha 20% nporpam, HAMOUTBII YIIFOOJICHUX
TeNerIsAauamMu;

— 80% wacy yuTaui ra3er BUTpadaroTh Ha ynTanHs 20% matepianiB, 1m0 omyOIiKOBaHI B
raseri;

— 80% Tenedonnux a3BiHKIB pobusaTh 20% TenedoHHNX aOOHEHTIB;

— 80% HeoOxigHux naHux oTpuMyroTh 3 20% mxepen iHpopmarii;

— B mKoJi Bunteni BuTpavaroTs 80% cBoix cui Ha 20% yuHiB (3a3BHYail mpoOIeMHUX
a00 TaJaHOBUTHX );

— 80% 1xi nornmuuaeTbes B 20% HaOLIbII MONYISIPHUX PECTOPAHIB.

Jlani ¢dakTH TATBEP/KYIOTH ICHYBaHHS HEOE3NEeKH 3arpy3HyTH B CIpaBax, IIo
MPUHOCATH CIIAOKi pe3ynbTaTH, 1 MiJCHIIOIOTh CTYIMIHb BaXKJIUBOCTI 30CEPEIKCHHS 3YCHIIb Ha
JBAJIISATH BIJICOTKAX CIIpaB, sIK1 3HAYHO I IBUIIYIOTh €(PEKTHUBHICTH IIparli.

[Mpunmun Ilapeto 4ymoBO MOSCHIOE TE, IO TPANMIIOCSA, MPOTE HE 3aBXAU JOIOMAarae
3a37aJ1eriib 3HAUTH BUXiJ 13 curyallii. CipaBa B TOMY, III0 HAIIEBHO HIKOJIM HE MO)KHa CKa3aTH
3a3naneriap, ki 20% BUABIATHCS e(heKTUBHUMU. 3TiHO 3 HUM npuHIUIoM 80% 3a10BOJICHHS B
HAIIOMY >KUTTI NpuHOCATh 20% BUTpaueHUX CHJI — BEJIMKA YaCTHHA yCIiXy Oyze pe3yabTaToM
BCHOT'O JIMIIE KITBKOX KPOKiB. 3HAYWTH sl TOro, moO 3HaiTh Oinplie Yacy Ha Te, IO
IIPUHOCUTh KOPUCTh, JIOBEIEThCSI POOUTH MEHILIE TOro, IO BHUABIAETHCS MapHUM. I[HIIMMU
CIIOBAaMH — HE BUTPAYaTH 4ac AapeMHO. PO3MOAIINTH Yac MOKHA 1 HA OCHOBI IHIIMX MipKyBaHb,
a He TIIbKM 3 TOYKH 30py 3amoBojeHHS. Lle MoxyTtp OyTu: 3a0e3nedeHHs (iHaHCOBOI
CTaOUIBHOCTI, IPOCYBAHHA M0 Kap €PHUX CXOJax, MiATPUMAHHA TapHOi Gi3n4HO1 popmu i T.1.

Ipasuno JI.3aiisepma (60/20/20)

Binomuii HiMenbkuii (haxiBenpb B 001acti MeHepKMeHTY JI. 3aiiBepT po3poOHB MeBHI
IIpaBUJjIa IUIAHYBaHHS poOOYOro yacy:

1. IlnanyBatu poGounii neHs Ha 60%, 3amumaroun 20% Ha pimeHHs HenepeadaueHux
3aBaanb i 20% Ha TBOPUY MisTIBHICTH (HAPUKIIA, IABUIINCHHS KBasTi(ikarii).

2. PeTenbHO JOKYMEHTYBATH 1 KOHTPOJIIOBATH BUTPATH Yacy, IO TO3BOJISIE MATH TIPO
HBOTO YiTKE YSBJIEHHs, BH3HA4alOyl MaHOyTHI MoTpeOM B HBOMY 1 HPaBUIBHO HOro
PO3MOIIATH.

3. udepenuiroBaty 3aBAaHHs Maii0yTHHOIO NEPioly Ha JI0OBro—, CEPEIHbO— Ta
KOPOTKOCTPOKOBI, BCTAHOBJIIOKOYM MPIOPUTET il 100 X BUPIILIEHHS.

4. 3aB/11 MOCIII0BHO J0 KIHIIS TOBOJUTH PO3IOYATy CIPaBY.

5.Cknaatv rHyYKi TUIaHH.

6.[1lnanyBatu peanbHUN 0OCST 3aBAaHb, PO3PAXOBAHUX BiAMOBITHO A0 MOXIUBOCTEH
KOJICKTHBY.

7. BukopucToByBaTu /s JIaHyBaHHA Yacy CHeliajabHi OJIaHKU Ta KapTKH.

8. IlepeHOCUTH HEBUKOHAHI 3aBJaHHS AaBTOMATUYHO B IUIAHU HACTYITHOT'O TIEPioTy.

9. BinobOpaxaru B 11aHax He TIIbKU caMmli Jiii, aje 1 O4iKyBaH1 pe3ybTaTH.

10. 3amaBaTH TOYHI YacOB1 HOPMH 1 MepeadayaTy Ha Ty UM IHIIY CIIPaBy PIBHO CTIIBKH
qacy, CKiJIbKM Ha HbOTO AIHCHO MOTPiOHO.

11. Peani3yBaTH NPUHLHUI CAMOJUCIIUILIIHY, [II0 BCTAHOBIIIOE TOYHI TEPMiHU BUKOHAHHS
BCiX BH/JIIB POOIT.

12. Bu3zHavaTu NpiopuUTETH B CIIPaBax.

Sk moKka3ye npakTHKa, TOJIOBHUMH NMPHYNHAMH BTPAT poOOYOTo Jacy €:

1) BiZICYTHICTb 4iTKOCTI B MOCTAHOBIII I[iJICH 1 BU3HAYECHHI TPIOPUTETIB;

2) BIICYTHICTb IJTAHYBaHHs pOO0OYOro yacy abo Horo ciabka opraHizaris;

3) HU3bKUI PIBEHD JUCIUIUTIHY ITiJUICTIIUX;

4) cnaOke KepiBHUIITBO, HEBMIHHS MPAIFOBATH 3 IiJIETIIMMU, TApTHEPAMH,
Bi/IBilyBadyaMH.



[TnanyBanHs poOOYOTo Yacy € OJHUM 3 TOJIOBHHX 3aBJiaHb KEPiBHUKA, TaK CaMo fK 1
3MIMCHEHHS TUIaHYBaHHS JISTbHOCTI OpraHizaiii B IiijioMy. Y HalIii KpaiHi MEHEIDKEPH I1Ie HEe
HABYMJIKCS [TUM 3aiMaTHCS 1 TPUIUISIOTH JaHOMY ITPOIieCy B 4 pa3u MEHIIIE Yacy, HiXK
aMepUKaHChbK1 KoJeru. SIk 3a3Ha4aroTh 3aX1/1H1 €KOHOMICTH, IOYMHATHU TUIAHYBaHHS HEOOX1AHO 3
YITKOT IOCTAaHOBKH 3aBJiaHb. JIJIs IbOTO CKIIAA€THCS MIEPEITiK CIpaB i MOKIMBUX MEPEIITKOI, K1
3a)Ka/lal0Th OKPEMOT'0 Yacy Ha iX MoJoJaHHs. AHaJi3 HBOTO MEPEeNTiKy B HOJAIBIIOMY JO3BOJIHUTH
CKOpPETryBaTH TUIAH 1 BUKIIOYUTH HECYTTEBI MOMEHTH. KpiM TOTro, TUTaHyBaHHS 4acy J103BOJISIE
KEpIBHUIITBY KPUTHYHO OCMHUCIIOBATH BIACHI i7ei 1 3HAXOmuUTH e(QEeKTHUBHI crmocoOu ix
BHUPIIICHHS BYAaCHO, CTBOPIOIOYM II€BHMI pe3epB uacy. [lmaHyBaHHS HO3BOJISIE KEPIBHUKY
CKOHLIGHTPYBATUCSl Ha TOJIOBHOMY 3 YpaxyBaHHSM TEPMIiHIB 1 4Yacy BHPIIIEHHS OCHOBHHUX
3aBJaHb. B pe3ynbTraTi MmaHyBaHHS MOJIIIIYETHCS CTPYKTYpa poOoYoro AHS 1 BUHHKAE
MOJKJIMBICTh CKJIQJIaHHS PO3KJIIALy.

Memoo npiopumemnoco nianysanns ABC (15/20/65)

Meton ABC 3apekomeHayBaB cebe, SIK HalOUIbII TPOCTUH 1 MPOAYKTUBHUN METO IS
JIOCSITHEHHS! TO3UTUBHOTO pe3ynbraTy. Meron ABC—ananizy nmpusHayeHMH Ui COPTYBaHHS
HAHOUTBII BaXXJIMBUX CIIPAB 1 BIJICIFOBaHHS BCHOTO HEMOTPIOHOTO, MO BifBOJIIKae abo Bejie BOIK
BiJl IOCATHEHHSI OCHOBHOI METH.

ITo cyri, B nmaniii meroauui 06’emnani Marpuns Eiizenxayepa i Ilpuamumn Ilapero.

[Teprie NOHATTS ONKMCY€E BaXJIMBICTh TOTO UM 1HIIOTO 3aBAAHHS HA MOMEHT aHali3y.

Jlpyre — BU3HA4a€e KUTBKICTh Yacy, sIKHH Moke OyTH BUTPAa4eHO Ha BUKOHAHHS 3aBJaHHS
BIIMOBITHO 0 i1 «TEPMIHOBICTIO / BAXKJIMBICTION.

Ipyna A — cupaBu, sSiKi MalOTh 3HAYHWN BIUIMB Ha Balle MaiOyTHE i 00OB’SI3KOBI 10
BHKOHAHHS: «TEPMIHOBI 1 BaXUMBi cupaBuy». Lle meprmopsaHi i HEBIAKIAAHI CIIpaBH, SKi CIIJA
BUKOHYBaTH CaMe€ BaM, TaK SK BOHM HAaWOUIBII CKJIQAHI 1 MiUISATAlOTh BUKIIOYHO BaIIOMY
BUKOHaHHIO. He3Baxkarouu Ha Te, 1110 JJaH1 CIIPaBU BUMararoTh 0e31ocepeHbol yBaru, a BKJIas ix
y JOCSTHEHHS METH CTaHOBHTH ONM3bKO 65%, BUTPATUTH HAa BUKOHAHHS LUX CIIpaB MOTPIOHO
munie 6mu3bpko 15% yacy.

I'pyna B — cripaBH, 110 HE MAXOTh KPUTUYHOT'O 3HAYECHHS B IOTOYHUM MOMEHT, aji€ MaroTh
ICTOTHE 3HauYeHHs JUIsl JocArHeHHs MeTH (MaTpuis Eilizenxayepa knacugikye ix sk
«HETEepMiHOBi, aje BaXIMBI CIpaBU»). IX YacTKa B CTPYKTypi CHpaB, HEOOXigHMX s
nocarHeHHsT MeTd, ctaHoBUTH 20%. ICTOTHOIO BIAMIHHICTIO CIIpaB 3 JaHOI TPYNU € Te, IO
Ol/pllIa YacTHHA 3aBJaHb 3 I[bOTO CHHCKY MOXYTh OyTu neneroBani. Yac, skuil nmotpibeH amns
BUKOHAHHS CHpaB 3 Tpynu B, ctaHoBUTH Takox 61u3bko 20% Bij 3aralbHOro 00CsATY.

Marpunsa Eiizenxayepa

Baxxnu-
BiCTB\
Tepmino-
BiCTBb

HE TePMIHOBO TePMIHOBO

3arJlaHyBaTH 4ac
BaKJIMBO | BUKOHAHHA 3a7adyl Ta
BUMKOHATH 11 0co0MCTO

Opa3y CaMOCTiIHO
BUKOHATH

HEe BamX-
JIMBO

geJieryBaTyu 3agavdy

HEe POoOUTH, BIAKMHYTU A
P y BIL y KOMIIeTeHTHI 0cobi

I'pyna C — cupaBu, siki K1acu(ikyroThees K «Tekyuka». [lo matpuni Elzenxayepa BoHU
BITHOCSITHCSI 10 «HEBAKJIMBHUM 1 TEPMIHOBHM» 1 «HEBKIUBUM 1 HETEpMiHOBHUX». Lle — moxkupaui
yacy. Ha aux e 61m3pko 65% dacy. Ix wactka B mocsrHenHi MeTH jmiire 15%.

Jlana MeTo/MKa J103BOJISE:

— 3ape3epByBaTH 4Yac JUIsI BHMKOHAHHS KIJIIOYOBHMX 3aBAaHb, Yy pa3l HEOOXiIHOCTI
KOpUT'YBaHHS a00 MEPEeBIPKY;


http://time-management-24.blogspot.com/2015/06/blog-post_35.html
http://time-management-24.blogspot.com/2015/06/2080.html

— nudepeHIioBaTi MOTOYHI 1 MAaHOYTHI 3aBIaHHS T10 MPIOPHUTETY;
— CIIpaBU 3 HATMEHIIIUM MIPIOPUTETOM BUKIIOYUTH 3 KOJIa CIIPaB.
Meron npioputetHoro ianyBanus ABC (15/20/65)

I'pyna A I'pyna B I'pyna C

IIntanns 4. Kpurepii npiopurerHocri

B cucremi niianyBaHHs Ta yIpaBiIiHHA YaCOM Ba)KIMBO PO3CTABUTHU MPIOPUTETH B CIIUCKY
HaMiYeHUX 3aBJIaHb, IPUBIIACHIOIOYH KOXKHOI PiBEHb BAXKIMBOCTI. [licisi BU3HAYEHHS TOJIOBHOTO
3aBJIaHHs CJI1J1 OLIHUTH HACIIJKH 11 BAKOHAHHS a00 HEBUKOHAHHS, OCKUIBKH 3pUB 1 CBOEUACHOTO
BUKOHAHHS MOYKE€ MaTH CEPHO3HI HACIIIKH.

KputepisiMu npiopuTeTHOCTI BUCTYNAIOTh TEPMIHOBICTH 1 BAKJIMUBICTb 3aBJaHHS, 3a
SKUMH BUAUISIOTH YOTHPH TPYITH 3aBAAHB!

1) TepMiHOBI 3aBIaHHS MiJBHUIICHOT BAXJIUBOCTI (BUKOHYIOTBCS KEPIBHHUKOM,
MIEPEHECEeHHs 1X BUKOHAHHS Ha OUTBIN MMi3HIA TepMiH CTBOPUTH HEMOTPiOHI MpoOeMn);

2) TepMiHOBI 3aBIaHHS CEpelHbOI BAXIIUBOCTI (IX DIIEHHS MOXKHA JIENIETYBaTH 1HIIHNM
ocobam);

3) MeHIIl TepPMiHOBI 3aBJaHHS MEHIIIOK0 BaKIUBOCTI (1X pIiIlIEHHsS MOYKHA BiJKJIACTH,
JOPYYHTH 1HIITUM, aJie KePiBHUK MOKE BUPIIINTH iX cCaM ITi3HIIIe);

4) MEeHIII TEPMiHOBI 3aBJaHHS HE3HAYHOIO BXKIIUBOCTI — iX CJIiJ] MEPEAOPYUUTH IHIIIHM.

BucHoBxku

XpoHOoMeTpakeM poOOYOro Yacy HA3MBAETHCA TaKUW BHUJ CIOCTEPEIKEHb, NMPU SKOMY
BHUBYAIOThH IUKJIIYHO TIOBTOPIOIOTHCS €IEMEHTH OMEPATUBHOI POOOTH, a TAKOK OKPEMi EIeMEHTH
MiITOTOBYO—3aKIIF0OYHOT pOOOTH Ta poOOTH 3 0OCITYyroBYBaHHS POOOYUX MICIh. XPOHOMETPaXK
poboUoro yacy mossrae B ormuci pobovoi cucTeMu, 0COOIUBO, TEXHOIOTIi BHPOOHUIITBA, METOTY
Ta yMOB TIpalli, a TaKOX y BH3HAUEHHI BIJHOCHOI KIJBKOCTI, MapamMeTpiB BIUIUBY, CTYICHS
PE3yNbTaTUBHOCTI Ta (PAKTUYHOTO Yacy Uil OKPEMHUX eTamiB podouoro mporecy. DakTuunuit
4ac TOTIM OI[IHIOIOTh 3 METOI0 BHU3HAUEHHS HEOOXITHOTO Yacy JJIs MEeBHUX €TaliB MPOIECY.
XPpOHOMETPAKHUX CIIOCTEPEKEHD CIiJ] MPOBOAUTH depe3 45—60 XBUIMH MicIs MOYaTKy poOOTH 1
3a 1,5-2 roguHu 10 3aKiHYEHHS poO0YOro JTHS.

BusiBnsiroTh (akTopu, M0 BIUIMBAIOTh HA TPHUBAIICTH KOKHOTO €JIEMEHTa OIleparii.
HeoOxigHa KiTbKIiCTh 3aMipiB 4acy, SIKUH MOTPiOEH 3JIMCHUTH MPH OJHOMY CIIOCTEPEKEHHI,
BH3HAYA€THCS 3a CIELialbHOI Tabnuier. 3aMipu yacy (QiKCylOThb B XpPOHOMETpaKHIH KapTi.



TpuBamicTh KOXXHOTO €JeMEHTa ormepallli BHU3HAYAEThCS BUPAXyBaHHSAM 3 IOTOYHOTO Yacy
MOJAIBIION0 BHUMIPY MHOTOYHOIO Yacy NONEPEeTHbOrO BUMIPY. Y pe3yibTari MHpOBEICHHS
XPOHOMETPOKHMX BHUMIPIB 1 TICIAA BHKIIOYEHHS JCPEKTHHX 3aMipiB  OTPUMYIOTH
XpoHOMeTpakHUH psif. CTyMiHb CTIHKOCTI XpPOHOMETPAKHOTO PsAy BU3ZHAYAETHCS BIIHOIICHHIM
MaKCUMaJIbHOT TPUBAJIOCTI €JIEMEHTa orepaltii i MiHIMaIbHOI.

XPOHOMETPAXHUHN PSIJT BBAKAETHCSA CTIHKUM, KO (aKTHIHUA KOe(DIIIEHT CTIHKOCTI HE
MEePEBUIIYE HOPMATHBHUHN. SIKIIO (GakTUUHUN KOE(IIEHT CTIHKOCTI MEPEBUITUTH HOPMATHBHE
3HA4YEHHs, TO CJiJ BUKIIOUUTH OAHE (MiHIMaibHEe ab0 MakcuMmajbHe) abo o0HuaBa KpaifHix
3HauyeHHA. [Ipw 1IbOMY KITBKICTHP BHUHSTKOBUX 3HaueHb (Ie(eKTHUX ab0 BHHATKOBUX IIPH
00po011i) He TOBUHHO NepeBuIyBatu 15% BCiX BUMIpIB.

[TonocoBas miarpama — creriajibHa TaOnuIsl, po3po0iieHa aMEePUKaHCHKUM TEOPETUKOM
MEHEKMEHTY, MPEICTAaBHUKOM KIIACUYHOI ImKoau MeHemkMeHTy . [Maattr. Cmyrosa miarpama
BiI0Opaka€e MOTOYHY CTaAil0 peanizailii IpoeKTy y CHiBBIAHOIICHHI 3 II¢ MAaHOYTHIMH JisIMU 1
TEpMiHAMH 3aBEpIICHHS poOOTH. TpUBaNiCTh KOKHOTO BHAY HiSUIBHOCTI 3a3HAYEHO y BUTJISI
cmyru. CMyru 3aTeHeHHW, s TOro, MO0 MOKa3aTH CTYMiHb 3aBEPIIEHOCTI LbOTO BUIY
TiSUTBHOCTI. Y pe3ylbTaTi CTa€ MOMJIMBHM 3 MEPIIOrO IMOTJSAY BH3HAYUTH IMOTOYHUM CTaH
KOXXHOTO BUJY AISUIBHOCTI Ta TPaHUYHI CTPOKH BUKOHAHHS MIPOEKTY.

Cmyru piarpamu 3a¢apOOBYIOTBCS B Mipy peaiizaiii OKpeMHX €TamliB 3aBJaHHS.
BepTtukanpHa mepepuByacTta mpsMa MO3HAYAE MHUCIMMHKA MOTOYHHUH MOMEHT dYacy, O SIKOTO
CTY/ICHT BXX€ BHOpaB TeMy, CKJIaB CIIMCOK JIITEpaTypH, MIATOTYBaB i OOTOBOPUB 3 HAYKOBUM
KEpIBHUKOM IIJIaH KYpCOBOi poOOTH, BIMOBIIHO 10 HOr0 3ayBaKEHHSMHU BHIC 3MIHM 0 IUJIAHY 1
MPUCTYIUB J0 HATUCAHHS repiroi yactuHu. OTHaK BiH JIEMIO BiJCTaB BijJ rpadika 3 HalMCaHHIM
MepIIOT YaCTUHH, 1 HOMY JI0BEIEThCSI IOKIACTU 3YCUIIb, II00 HAJIOIYKUTH 3rasHe.

CykynHicTh poOiT, 110 3a0e3Me4yl0Th BUKOHAHHS LITICHOI YaCTHHHU IIJIaHy Ha3WBA€ThHCS
nakeroM pooOit. [TakeT pobiT MicTUTH iHPOPMAIIiIO ITPO OUIKYBaHI pe3yabTaTH BUKOHAHHS POOIT,
KOHKPETHUX 3aBIAHHSAX, TEPMIHM IX BHKOHAHHS 1 BIANMOBIMANbHUX, I1H(POPMALIIO IIOJO
PECYpPCHHUX BUTpAT Ha BUKOHAHHS pOOIT Makera.

[TmanyBaHHS 3A1MCHIOETHCS 32 JOIIOMOT'OIO TIEBHUX METO/IB, SIKI HA3MBAIOTHCS 3ac00aMu
IUTaHyBaHHSA. BOHM J03BONIAIOTH 3/A1MCHIOBATH IUIAaHYBAaHHS OJHOMAHITHO, 3a0e3nedyBaTu
KOOpJUHAIIII0 BUKOHAHHS pOOIT 1 3aBaHb MPOEKTY, MIJBULIYBATH €()EKTUBHICTH KOHTPOIIO 1
3JIIHCHEHHS olepaLiil MPOEeKTY.

[IpakT4HMi AOCBIJ CBIAYUTS, 110 30UIBIICHHS BUTPAT Yacy Ha IUIAHYBAaHHS MPUBOIUTH
70 CKOpPOYEHHS 4yacy Ha BHUKOHAHHA 1, y KIHIIEBOMY paxyHKy, /10 €KOHOMil yacy B ILIJIOMY.
OueBHIHO, 110 MPOLIEC IUTAHYBAaHHS HE MOXE OYTH pO3TATHYTUH JOBUIBHO 10 HECKIHUEHHOCTI,
TOMY IO Ha BHMKOHAHHs 3allJJAHOBAHOT'O HE 3alUIIUThCS 4acy. ToOTO, iCHye ONTHMaJIbHUMN
TEepMiH IUTaHyBaHHA. Bin 3aranpHOro miaHoBoro mnepiony (pik, Micsilb, THXKIEHb, J€Hb) Tpeda
MakcumanbHO 1% wacy BuTpauaTu Ha IulaHyBaHHA. Hampukman, Uit po3poOKd IUlaHy JHS
notpioHo 5 — 10 XBHITHH.

[Mpunmun Ilapeto 4ymoBO MOSICHIOE Te, IO TPANMIIOCSA, MPOTE HE 3aBXKAW JO0MOMarae
3a3/aneriip 3HaiiTu Buxij 13 cutyanii. CripaBa B TOMY, 1110 HAalleBHO HIKOJHM HE MOXKHA CKa3aTu
3a3ganerifp, ki 20% BUABIATHCS e(PEKTUBHUMU. 3riaHO 3 UM npuHIunoM 80% 3a10BOJICHHS B
HAIIOMY >KUTTI NpuHOCATh 20% BUTpaueHUX CHJI — BEJUKA YaCTHHA YCIiXy Oyae pe3yiabTaToM
BCHOTO JIMIIE KITBKOX KPOKIB. 3HAYWUTH Il TOTO, MO0 3HAWTH OLIbINE 4Yacy Ha Te, IO
MIPUHOCUTH KOPUCTD, TOBEIETHCSI POOMTH MEHILIE TOTO, 110 BUABIISETHCS MAPHUM.

[InanyBanHa poOOYOro Yacy € OJHHUM 3 TOJIOBHUX 3aBJIaHb KEPIBHHUKA, TaK CaMO SK 1
3MIACHEHHS TUIaHYBaHHS AISUTBHOCTI OpraHizamii B I[uioMy. Y Hamliid KpaiHi MEHEeIKepu e He
HaBYWINMCA LUM 3aliMaTUCS 1 NPUIUISIIOTH JAaHOMY Ipolecy B 4 pa3su MeEHIIe dYacy, HIX
aMEepHUKaHChKi KOJIETH.

Merton ABC 3apexkoMeHyBaB ce0e, K HaHOUIBII MPOCTHH 1 TPOTYKTUBHUN METOJT TSt
JIOCSITHEHHSI TO3UTHUBHOTO pe3ynbTaTy. Meron ABC—ananizy nmpusHayeHMH Ui COPTYBaHHS
HaWOLIBII BAXKJIMBUX CIIPaB 1 BIACIIOBaHHS BCHOTO HEMOTPIOHOTO, IO BiBOJIKAaE a00 Beme BOIK
BiJl IOCATHEHHSI OCHOBHOI METH.



ITo cyTi, B maniit meToauii 06’enqnani Marpuns Eitzenxayepa 1 [Ipuniumn [apero.

B cucremi muranyBaHHS Ta YIPaBIIiHHS YaCOM BaXKJIHBO PO3CTABUTH MPIOPUTETH B CIIUCKY
HaMIYCHHX 3aB/IaHb, IPUBJIACHIOIOYHM KOXKHOI PiBEHb BOXXIMBOCTI. [1ics BU3HAUEHHS TOJIOBHOTO
3aBJIaHHS CJIiJI OI[IHUTH HACIIIKY 11 BAKOHAHHS 200 HEBUKOHAHHS, OCKUIBKH 3pHB 11 CBOEYACHOTO
BHKOHAHHS MOXKE MaTH CEPHO3HI HACIIIKH.

Iutanus i 3aBIaHHSA CTYAeHTaM:

1. Ilo Take xpoHOMETpax yacy?

2. SIxi Bu 3HaeTe MeTOIM XPOHOMETPAXKY Yacy?

3. 171 90ro BUKOPUCTOBYIOTH ITOJIOCOBY Jisiarpamy?

4. CykymnHicTb poOiT, 110 3a0€31e4y0Th BAKOHAHHS ITICHOT YaCTUHU IJIaHy HA3UBAETHCA. . .
5. B yomy cytHicTh npunnuiy [Taperto?

6. Merox ABC —1te...

7. 3a paXyHOK 4OTOB1I0YBA€ETHCS €KOHOMIisI poO0YOro yacy?

8. [lepeaxyBaTu IPUHIUIIH 1 PaBUIIA TUIAHYBaHHS €()EKTUBHOTO BUKOPUCTAHHS pOOOYOTro Yacy.
9. Onmcary anropuT™ iHBEHTapHU3allil Ta aHaJi3 BAKOPUCTAHHS 4ac.

10. OxapakTepu3yBaTi IPUYUHH IHBEHTapH3aIlii

11. 1o Take MepekeBe MIaHyBaHHS?

12. Ha mifcTaBi 4oro MOXJIMBA peaizailisi IpoeKTy?

13. fIki € meToaM MIaHyBaHHS ?

Koncnekr gekuii 3

Tema 5. IlnanyBaHHs 0cO0MCTOI Kap’epy MeHeIXkepa i PoJb TaliM—_MeHeKMEHTY B
aHOMYV Ipolieci

Tema 6. LI1eNOKIATAHHSA B CUCTEMI TAlM—MeHeIKMEHTY. CaAMOKOHTPOJb i

CaAMOMOTHBAILIfA

Merta nekuii: BusHaueHHs CYTHOCTI LIJIETIOKIAJaHHS B CHCTEMI TallM—MEHEIKMEHTY,
TUTAHYBaHHS 0COOMCTOI Kap’€py MEHeKepa, OKPECICHHS POJIi TAHM—MEHEKMEHTY B JAHOMY
IpOIEC.

Ilnan nexuii (HaBUaNbHI MUTAHHS):

. CyTHICTb Ta 3MicT ycnixy. CUCTeMHa KOHIIETIIIs JIIOJUHH.

. BusnaueHHs MOHATTA «kap’epa». AJanTUBHO — PO3BUBAIOYA KOHIIETIIIIS.

. EdbekTUBHICTD Ta MIIaHYBaHHS Kap’ €pH.

. BU3HaueHHS NOHATh «METa)» 1 «ILJICTIOKJIaJaHHS».

. Knmacudikaris mineit. Cuctema 1iieil: 10Bro —, CepeIHbOCTPOKOBI, TOTOYHI.
. OCHOBHI aCTIeKTH IIJICNOKIaIaHHS Ta POPMYITIOBAHHS IILIEH.

. «/lepeBo 1ineit», «SMART) TeXHONOTiS TOCTAHOBKH I[1IEH.

~No ok 0N

OnopHi MOHATTSI: MeTa, IUICTIOKIAIaHHS, JCKOMIIO3UIlIA, YCIIX, >Kara ycCmiXy ocobucta
Kap’epa, CHUCTEMaHa KOHICMINS JIOAWHA Kiacuikamis IiJiel, aJanTHBHO—PO3BHBAIOYA
KOHIIeTILis, Kap’epa. JinoBa kap’epa, «Jlepeso uineir», SMART—-TexHOIOrs TOCTAaHOBKHU IIijIei
IIHHOCTI  OCOOWCTOCTI, TpiopuTeTH, cHUTyamiianid ananiz, SWOT-anami3, HeodimiiHi
KOHCYJIbTAIlil, CAMOKOHTPOJIb, CAMOMOTHBALIISL.
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BUKJIAJ MATEPIAJTY JIEKIIT

Iutanns 1. CytHicTs Ta 3MicT yenixy. CucTeMHa KOHU NS THOAUHU

[Ting ycmixoMm po3yMiloTh: yJady B JIOCSTHEHHI YOTOCh; 3arallbHOCYCIIJIbHE BHU3HAHHS,
Xopouri pe3yapTaTH B poOOoTi uyu HaB4yaHHi. OTXe, YCHIX NeplI 3a BCe IOB’S3aHUN 3
PE3YJITATUBHICTIO BJIACHOT JISUTBHOCTI, TOOTO 3QJICKUTH BiJl IHIUBIyaTbHUX 1 AUTOBUX SKOCTEH
moauHu. Ha Horo 1ocsrHeHHs BIUIMBAIOTh JKUTTEBI OOCTaBMHHU, a TAKOXK OLIHKA CYCHUIbCTBOM
COLIAIBHOT 3HAYMMOCTI JOCSATHYTOTO 1HAMBIIOM pe3ynbpTary. Halwacrime ycmix po3risiialoTh
SK TOAII0, LI0 OTPUMYE COLIabHY Ta CyCcHuibHY OWIHKY. CycHiibHa 3HAYMMICTh YCHIXY
B1J100Opakae peaabHU 3B’ 30K 1HAUBIAYAIbHOIO yCIiXy (ipMH 1 CYCIUIbCTBA B LIIIIOMY.

[IpuramanHa iHAMBILY <«oKara yCHiXy» € HOro ICHXOJIOTIYHOI XapaKTePUCTUKOIO 1
BKJIIOYa€e B ce0e Taki KOMIOHEHTH: BMIHHSI BU3HAUUTU LIUJIb 1 JOCATHYTHU 1i BIACHUMHU CUJIAMH,
MO>KJIMBICTh IO KOKHOMY PillIEHHIO 0aUUTH KOHKPETHUH pe3yibTaT, CXWIBHICTh JJO IOMIPHOTO
PHU3HKY [P OIOPI HA BJIACHI MOXKJIMBOCTI, @ HE Ha BUIAJIOK.

Kpim Toro, BaxJMBUI BHCHOBOK, LI0 MHOTpeba B YCHiXy €(EeKTUBHO peali3yeThCs
LUIIXOM MOUIYKY JIFOAMHOIO0 HOBUX CIIOCOOIB BUKOPUCTAHHS CBO€ET €HEpPTii, MOXKIIMBOCTEH 1 CUJT B
TOMY BHIIQJIKY, SIKIIO OTOYEHHS 3a0XOTHTh MPArHeHHs 70 YCHiXy, CTBOPIOIOYM YMOBH JJIsl HOTO
nocarHeHHs. Ciig TakoXX BIAMITUTH, IO 1HIMBIAYaJbHUM YCHIX 3aJIEKUTh BiJl OOCTaBUH 1
TEH/ICHIIM, XapaKTepHUX IJIs KOXKHOTO mepioly. B mepion cTabiIbHOCTI yCIIXOM BBaXKaroTh
npocyBaHHS 10 mpodeciiiHiii npaOuHi, B TOW Yac KOJM B KPHU30BI MEPIOJM YCHIXOM MOXHa
BBaXXaTH HaBITh 30epexeHHs poO0YOro Micusl.

Onopuum nOHAMMAM HACMYNHOI KOHYEnmyaibHoi ioei camomeneoHcMeHmy € cyo’ eKT
JIIOBOT Kap’epu — JroAuHA. Yepes po3ris npolieMHu JIIOAUHA MOKHA 3pO3YMITH, YOMY 1 KU
BUJI Kap’ €py BUOWpAe IHIUBII IS TOCSATHEHHS YCIIXY.

Bubuparoun cucteMHHMI mMaxia B AOCTIKEHHI JIIOAUHU SK Cy0’€KTa MIJIOBOI Kap’e€pH,
Tpeba mpuiiMaTH 10 yBaru Te, IO CUCTEMOYTBOPIOIOUMMH INPH LOMY MOXYTh OyTH pi3HI
YUHHUKH. TOMy HEOOX1/THO, 00 CUCTEMHUHN TI1IX1/1:

— BPaxOBYBaB B3a€EMO3B’ 130K O10JIOTIYHOTO, TICHXOJIOTIYHOTO 1 COIIaIbHOTO B JIFOMHI,

— JI03BOJIMB OINUCYBATH HE TIJIbKW CTATUYHUI CTaH JIOJUHM, ane ¥ ii moBeAiHKy, Jii mpu
peauizariii 1iJ10BOi Kap’epH,



— ZIaB MOJKJIMBICTH TPHWB’s3aTH JAUIOBE MPOCYBaHHS (TIEPEMIIICHHS) JIOJWHUA 3 THITUMU
COLIIaIbHUMH TIPOLIECAMH,

— JI03BOJIMB PO3TJISAATH IJIOBY Kap’ €py Ha MPOTsA31 BCi€T TPYAOBOI MisIIBHOCTI 1HIUBITY,

— BpaxOBYBaB BIUIMB Ha JAUIOBY Kap €py HaBKOJHUIIHBOIO CEPEAOBUIIA 1 COIIaIbHOI
chepu,

— JI03BOJIUB OW TOSICHUTU CYTh «Kap’€pHOI» MOBEHIHKH 1HIUBIAY, a TaKOX MEXaHI3MH
BHOOPY Ti€T UM 1HIIOT 1HAMBITYAIBHOI Kap €pH.

B KOHTEKCTI pO3rIsSHYTHX BHUMOT, MPOAHANI3YEMO CHUCTEMHY KOHIEMIIIO JIIOJUHHU, 5K
TaKy siKa B HaWOLIBIIINA CTEMEHl BIAMOBIZA€ HAIIUM LUIAM. JIoauHA B JaHId KOHIEHIT
MPEJICTaBJICHA Y BUTJISAI 0araTopiBHEBOI «CUCTEME:

— JlromuHa — »KWBa CHUCTEMa, SKa BIIPIZHAETHCA Bil BCIX HEOIOJOTIYHUX CHCTEM
O3HAaKaMM JKUTTA 1 CBO€IO ToBeiHKOW0. Lle — mocTiifHo 1 Oe3mepepBHO nioya cucrema, il
3YOUHUTH HEMOXJIMBO. BoHa BHMHUKae, pPO3BUBAETHCS, CTapi€ 1 PyHHYETbCA 32 OCOOJIMBUMHU
3aKOHAMH.

—JliomuHa — caMoperyiioloya cucTeMa. 1 IpUTaMaHHi aJanTHBHI MeXaHi3Mu
CaMOpEeTyJIAIii, SKi JO3BOJISAIOTH pearyBaTH 3MiHAMH BJIACHOI TOBEIIHKH Ha OyIb—sIKi 3MiHH
OTOYYIOYOTO CEepeIOBHUIIIA.

— JlronquHaa — cormianpHO IHTETpOBaHa KMBa cucTema. Lls BmacTuBicTs B Hill BUpoOMIach
ITiJT HAPOCTAKOYMM BILIMBOM COIiaIbHUX YMHHHKIB B X0JIi eBoJromii. [Ipatist, cBimomicTh, MOBa,
MUCIICHHS Ta iHOIN aTpuOyTH JIIOJUHHM CYTTEBO BIUIMHYJIM Ha BCi €JIEMEHTH 1 PiBHI CHUCTEMH,
HAJaBIIH ii COLIaIbHO IHTErPOBAHOTO XapaKTepy.

—JlronuHa — BIOKpUTa CcHCTEMa, SKa HE MOXE ICHYBaTH OKPEMO BiJ OTOYYIOYOTO
MPUPOJHOTO Ta COLIAJIBHOIO CepefoBHINA, Oe3 HemepepBHOro OOMIHY 3 HUM EHEPri€l0 Ta
iH(popMmariero. JIFoaMHA 1 cCepeOBHIIE MPEACTABISIOTH COO0I0 HOBY CUCTEMY, MK €IeMEHTaMU
K01 B TIpOIECi €BOJIOLII CKanacs AMHAMIYHA piBHOBara. byab—sKe BiIXWIEHHA Bi Hel
CITy’)KUTh OCHOBHUM JIKEPEIIOM aKTUBHOCTI KHBO1 CHCTEMH.

BucnoBok: JltonuHa sk cy0’eKT Ii0BO1 Kap’epu mpeacTaBisie o000 KUBY, BITKPUTY,
COIIAJTLHO IHTETPOBAHY, CAMOPETYIIOI0TY, 0araTOpiBHEBY CHCTEMY.

Buxonsun 3 mporo, mo6 ymnpaBisTH co0Ol0, JIOAMHA TMOBHHHA B JOCTAaTHIM CTENeHi
BOJIOITH:

— 3JJaTHICTIO JI0 CaMOIIi3HAaHHA, TOOTO JOCTAaTHHO J00Ope 3HaTH cebe, CBOi mepeBaru i
HEJOJIIKH, PIBEHb CBOiX 3HaHb, MPO(ECIHHUX HABUKIB 1 OCOOMCTHUX SKOCTEH,

— 3JIaTHICTIO JI0 CaMOBU3HA4YEHHs, TOOTO TOYHO 3HATH, YOr0 XOYelll, CBOI pealbHi
oTpedU B CIUJIKYBaHHI, B IOCATHEHHSIX; OaYUTH peaibHO iICHYI0Ul MPoOIeMH 1 nependaunuTy Ti,
SKI MOXYThb 3aBaJIMTH JIOCSATHEHHIO HaMIYeHHMX I[iIel; BU3HauaTu ans ceOe 3adadi K Ha
HaNWOIMK4NN Yac, Tak 1 Ha IEPCIEKTUBY,

— CaMOOPraHi30BaHICTIO, TOOTO OyTH 3JaTHUM palliOHAJIbHO BUKOPUCTOBYBATH CBOI CHIIU
1 yac; opraHizyBaTH CBOIO JAISUIBHICTh TakK, II00 BOHA MPUHOCKJIA HE TUIBKM KOHKPETHI
pe3yabTaTu, ajge W 3aJ0BOJICHHS; 3yMITH SK MOOUIi3yBaTH ceOe Ha JOCATHEHHS I, TaK 1
pO3cIabuTHCS, 3HATH HAMIPYTY, BUKOPUCTOBYIOUH MTPUHOMH ayTOTPEHIHTY,

— 3JIaTHICTIO JI0 caMmopeaii3ailii, TOOTO BMITH MPOSIBUTH ceOe TaMm, Je Iie HeoOX1aHO, Ha
MEXI1 CBOIX MOXIIMBOCTEH; TOBeCTH COO1 Ta 1HIIMM, Ha L0 CIIPOMOXKHUH, OMMPAIOYHUCh HAa CBOL
TBOPY1 MOKJTUBOCTI,

— CaMOJIISUTHHICTIO, TOOTO BMITH MPOSIBUTH 1HIIIATUBY, CAMOCTIHHICTh, HE3AIEKHICTH,

— CAMOKOHTPOJIEM, TOOTO BMITH aJanTyBaTHCS 10 KOXKHOTO HOBOTO BHY ISUIBHOCTI,
BUKOHYBAaTH CBOT (PYHKIIIT 3 MIHIMAJIbHOIO KIJIBKICTIO IIOMHJIOK, SIKICHO Ta €()eKTHBHO,

— 3IATHICTIO 4O CAMOOIIHKHA, TOOTO BMITH 00’ €KTUBHO OIL[IHIOBATH CBOI OCOOMCTI SIKOCTI 1
PE3YNbTaTH CBOET TiSUTBHOCTI, HE 3aBUIYIOUYH YH 3aHIDKYIOUH 1X,

— 3JJaTHICTIO JI0 CaMOHAaBISIHHS, TOOTO BMITH NEpPEKOHYBAaTU cebe B YOMYCh 1 3aBJASKH
bOMY MIJIIOPSAKOBYBaTH cebe, CBOIO TOBEIIHKY BJAacHIM Bodl 1 po3yMmy; 3HIMAatu 3a
JIOTIOMOT'OI0 CAMOHABISIHHS €MOI[1I{HO—HEPBOBY HaIIPYKEHICTb,



— 3JIaTHICTIO JI0 CAaMOPO3BHUTKY, TOOTO BMITH AaKTHBHO TIpaIfoBaTH HajJ CO0OI0,
BJJOCKOHAJTIOIOYH CBOT TBOPYI, MpoeciiiHi Ta iHIIi SIKOCTI.

IlepepaxoBaHi SKOCTI JOCTaTHBO IIOBHO BiJOOpakKarOTh MOJKJIMBOCTI 0OCOOM I110JI0
caMoyIpaBiiHHSA. ABTOpH 0araThbOX KOHIENLIN BiAIWIUIK BiJ TPaAULIHHOTO MPUHIUITY BUOOPY
poboTH: crmoyaTKy BHOIp, a TOTIM «IIJTAIITyBaHHS» ce0e IMiJa BUMOTH POOOTH. 3aMiCTh
OTOTOXKHEHHS ce0e 31 CBO€I POOOTOI0, MPOMOHYETHCS IHIIMM MUIAX — 3aMHATUCS TMOIIYKaMH
Takoi poOOTH, siKka MpUHOCHIA O 3a70BOJICHHS 1 MOBHICTIO BiAmoBigasia 6 mpupoxi doauHu. B
[[bOMY 1 IOJISITA€ CEKPET YCIINTHOT Kap’ €pH.

Iuranns 2. Bu3HaYeHHS MOHATTA «Kap’epa». ATanTUBHO—PO3BHBAaYa KOHIEM s

Kap’epa — 1ie pe3ynbrar ycBiIoMJIE€HOT MO3HUIIIT 1 MOBEIIHKY JIOAUHU Yy chepi TpymoBoi
TiSUTBHOCTI, 110 TOB’SI3aHUN 3 Oa4eHHSM MPAIiBHUKOM CBOTO TPYAOBOTO MailOyTHHOTO, MUISAXIiB
npodeCiiHOTO 3pOCTaHHS Ta caMOopeaTi3altii.

3 opranizaiiiHOl TOYKH 30y, Kap’epa pO3MIISIAETHCS K CYKYITHICTh B3aEMOIIOB’SI3aHUX
pileHb ocobu mpo BHOIp TOrO YW 1HIIOrO BapiaHTy MaWOyTHBOI AisuTbHOCTI. OCKIIBKHM AaHi
pilleHHs TPUIMAIOTBCS B yMOBaX HENOCTaTHBOI iH(opmamii, cy0’eKTHBHOI OIIHKH cebe Ta
o0CTaBMH, HEXBATKH 4Yacy abo eMOIlilfHOi HecTaOUIbHOCTI, BOHU JAJIeKO HE 3aBXAU OyBalOTh
MOCTIIOBHUMH 200 B3araji BUIPaBIHUMH.

Kap’epa — ycnimHe npocyBaHHs Mo ciy>k01 B oOpaHiii chepi AisIBHOCTI, JOCATHEHHS
OUTBIII BUCOKOTO CTATyCy, MPECTHXKY 1 BJIAJH; 1€ MOCIIJOBHICTh BIJHOIICHD 1 JIIHIA MOBEIIHKA
JIOJUHY, TIOB’S3aHUX 3 JOCBIIOM TPYIOBOi AISUIBHOCTI MPOTATOM ii KUTTA; mpodecis, ska
notpeOye HaBYaHHS 1 OOMpaEThes Uil 3a0e3neueHHs JKUTTeBUX moTped. [lepcnexTrBa kap’epu
CTBOpIOE «e(eKT mMpuBaOIMBOCTI» TPYAOBOI MiSUIBHOCTI JJis CHEMIaNiCTIB, € YWHHUKOM
norimuOIIeHHsT O0COOMCTOI 3alliKaBIEHOCTI J0 Hei y Jrofed 3 TMOMITHHM 1HIWBiAyaJbHO—
0COOMCTUM Ta CIY)KOOBHM TOTEHI[IaOM. 3MICTOBHOIO CKIIQJOBOIO TMOHATTS Kap'€pu €
NPOCYBaHHS, JOCATHEHHs, TNepexin Tomo. 3 1mie€i mo3umii, Kap’epa — 1e mpolec, SKUR
BHU3HAYAETHCS SIK MPOXOKEHHS, TOCI0OBHICTh 3MiHM POOOUYOT0 CTaHY JTIOAMHH.

Tun xap’epHOrOo mpolecy Jae€ YSABICHHS TMPO OCOOIMBOCTI HOro BHUHUKHEHHS,
HaAMpaBJIEHOCTI W BHYTPILIHBOI OpraHizaiii, 30BHIIIHIX 3B’SA3KiB, B3a€MOJii MIOJI0 1HIIUX
nporueciB. OCHOBHUMHM TUIIAMU Kap €PHUX MPOLECIB €:

1. IIporpecuBHMIi TUM — 1€ pO3BUTOK Ha BUIILY CTYIIHb l€papxii.

2. PerpecuBHMIA THIT — 1e CIIQJIM CTAHY PI3HOI MPOTSHKHOCTI; II€ PyX Kap’ €PHOTO MPOIECY
BHU3.

3. JliniitHuii THIT — Kap’€pHI MPOIIECH PO3BUBAIOTHCS OE3IEPEPBHOIO MOCIIIOBHICTIO (110
JiHiT); 1e mpouec npogeciitHoro 3pocTaHHs.

4. HeniniiiHuil TUn — Kap’€pH1 Mpolecu NPOXOASATh CTpUOKaMHu ab0 MpOpUBAMM IICIS
JIOBrOT0 Mepioay KUIbKICHOTO 3pocTaHHd. L{e mpoxokeHHs 3a cTyneHsMu Bropy abo BHu3. [lpu
IbOMY 3aB/IH 3MIHIOETHCS CTaTyC MpaIliBHUKA.

5. Tlo cmipani — kap’epHl MPOIECH MPOXOIATH IMOCTIOBHUM OCBOEHHSIM TOCaJ TpHU
MIPOCYBaHHI 3a 1€papXiyHOIO I'pajalli€lo.

6. Crarmamis (3acTiii) — L€ OKpeMi BHIIQJAKH Kap €pHUX IIPOIECIB, KOIM B HHUX HE
BiIOYBa€THCS CYTTEBUX 3MiH.

JlinoBa kap’epa — 1€ MOCTYMOBE MPOCYBAHHS TMpaIliBHUKA MO MIA0JIAM CITy>)KO0BOi i€p
apxii a0o mocnioBHA 3MiHa cdepu AiSUIBHOCTI B MEXax MEBHOI OpraHizallii BIPOJOBXK BChOTO
TPYIOBOIO JKMTTA, a TaKOX BIJIMOBIAHA 3MiHa pPO3MIPIB BHUHAropoAud Ta MOXJIHUBOCTI
caMmopeaini3aillii Ha KO)KHOMY eTarli Kap’€pHOTO 3pOCTaHHS.

BuyTpimabo—opranizaniiiHa kap’epa — 1€ Mpoliec KOJIM KOHKPETHUH MpalliBHUK IT1]1 4ac
cBO€1 npodeciitHol AisUTbHOCTI MPOXOIUTH BC1 €Taly PO3BUTKY, a CaMe:

— IpaleBIalTyBaHHs Ha poOoTY;

— aJanTarlis B oprasisaiiii,

— npodeciiiHui pO3BUTOK;

— NiATPUMKA 1 PO3BUTOK IHAMBIAYaIbHUX Ta NPOQeCciiHuX 3/110HOCTEH;



— BHIXIJ] Ha MIEHCIIO.

Taka kap’epa Moxke OyTH SIK CIeliaTi30BaHOI0, TaK 1 HECHIEI1ai30BaHOIO.

MixopraHizaliiiiHa kap’epa — o3Ha4ae, o0 KOHKPETHUH MPaIliBHUK B IIPOIIECI CBOET
npodeciifHoT NisITBHOCTI IPOXOAUTH BC1 CTalii PO3BUTKY, aJie MOCIIIJOBHO B Pi3HUX
oprasizariisix, i Taka Kap’€pa Moke OyTH sIK CIEIiaTi30BaHOI0, TaK 1 HECIeliaai30BaHo.

CremniamizoBaHa Kap’epa XapaKTepU3YEThCS TUM, IO MPAIIBHHUK B Mpoiieci mpodeciiiHol
TiSUTBHOCTI MIPOXOAUTH CTaJlii PO3BUTKY, ajie B paMKax KOHKPETHOI mpodecii abo cdepu
TISUTBHOCTI.

HecnerianizoBana kap’epa XapaKTepU3y€eThCS THM, IO MPAIIBHUK B TIPOIIEC CBOET
TPYIOBOI AiSTILHOCTI MOKE 3MiHIOBaTH npodeciro abo chepu AisIbHOCTI.

BeprukanpHa kap’epa — 11€ BUJ Kap’ €pH, 3 SIKUM HAUOIIBII YaCTO aCOIIIOETHCS TOHSTTS
I1II0BOI Kap’e€pu, TOOTO CXOJKEHHS Ha OLIbII BUCOKUH piBEeHB iepapxii B mporeci npodeciiinoi
TISUTBHOCTI.

I'opuzonTanpHa Kap’epa nepeadadae mepeMilieHHs mpaijiBHUKa B rpoieci mpodeciinol
JUSTTLHOCTI B 1HITY (DYHKITIOHAJIBHY TalTy3b JISJIBHOCTI a00 BUKOHAHHS MIEBHOI CITY»KOOBO1 pouti,
sKa HE Ma€ KOPCTKOTO OPraHi3aliiHOro 3aKpIIUIEHHS B CTPYKTYPI MiIIpHUEMCTBA (KEPiBHUK
MIPOEKTY).

CryneneBa kap’epa — 1i€ BUJ Kap’ €pH, 110 [TOEIHY€E TOPU3OHTAIIbHY Ta BEPTUKAIbHY
Kap’epu, TOOTO IPOCYBAHHSI MpAIiBHUKA BiI0OYBA€THCS IUISIXOM YepryBaHHS FOPU30HTAIEHOTO
MIPOCYBaHHS 1 BEPTHKAIBLHOTO 3POCTAHHS.

LenTpocnpsiMmoBaHa Kap’epa — 1€ BUJ Kap €pH, 1110 XapaKTEpHUN 111 0OMEXEHOTro Koja
MpaLiBHUKIB, SKI MAIOTh IIMPOKI JIUTOBI 3B s13KK B opraHizaiii. Llel Bua kap’epu
XapaKTepPU3YEThCA PYXOM JI0 KEPIBHOTO siipa OpraHizailii, Ipu YoMy IpaliBHUK MOXKe 3aiiMaTi
HE3HAYHY M0CaJly B OpraHisailii, OJJHaK 3aB/IsIKHA CBOIM 3B’SI3KaM BiH MOXE BUKOHYBATH OKpeMi
BaYKJIMBI1 IOPY4YEHHS KEPIBHUIITBA OpraHi3allii, oTpuMyBaTu KOHGIAeHIiIHY iH(hOopMaliio Bij
KEpIBHUIITBA, 3aIPOIICHHS HA BKJIMBI HApaJIH.

[Ipu BnamryBaHHi Ha poOOTY JIIOJMHA CTaBUTH Iepea co0OK BU3HAYEHI i, ale
OCKIUTBKM Oprasizanisi, npuiiMarou ii Ha poOOTy, TaKOXX CTaBUTh BH3HAUYEHI LiTi, TO POOITHUKY
HEOOXiTHO yMITH peaTbHO OI[IHIOBATH CBOI1 JIJIOBI SIKOCTi, BMITH iX 3ICTaBISATH 3 TH MU
BHMOTaMH, sIKI CTaBUTh TEpe]l HUM OpraHizaiis abo iioro pobdota. Bia 1poro 3anexuTh ycmix
BCi€T oro xap’epu.

[IpaBunbpHa caMOOIliHKa CBOIX JUTOBUX SIKOCTEH repeadavae 3HaHHA ce0e, CBOTX CHIIbHUX
1 cmabkux ctopiH. TiAbKH 32 HUX YMOB MOXHA IPAaBUIBHO BU3HAUUTH LIJI1 Kap’ €pH.

[im kap’epu MpoSBISAIOTBCS B MOTPeOl, AJIs 3a10BOJIEHHS KO JIIOJIMHA XOTiIa 6 MaTH
KOHKpETHY poOoTy, 3aiiMaTu BU3HaYeHUH 11adenb Ha iepapxiuHiit qpabuni nocan. Lini aroanHu
pu BUOOPI Kap’€pu 30pi€EHTOBaHI HATE, 11100:

— 3aiimMaTucs BUAOM JISIbHOCTI a00 3aliMaTH Mocajy, sika BIANOBIAE CAMOOIIHII 1 TOMY
Jla€ MOpaJibHE 3a/I0BOJICHHS;

— orpuMatu poboTy abo mocady, sKa BIJMOBIJA€ CaMOOIIIHII, MICIIEBOCTI, MPUPOJIHI
YMOBH SIKOi CHPHUSTIMBO JIIOTh HAa CTaH 370pOB’S 1 JO3BOJISIOTH OpraHizyBaTH J00puil
BIAITOYHNHOK;

— 3aiimatu poboTy abo mocany, siIKi MalOThb TBOPYHMM XapakTep, 103BOJISIOTh JOCATHYTH
BHU3HAUEHOT'O CTYMEHs HE3aJIEKHOCTI;

—Matu poboty abo mocamy, MmO J00pe OIIadyeThcs abo I03BOJISIE OJHOYACHO
OTPUMYBATHU MOOIYHI TOXOIM YU TIPOJOBKYBATH AKTUBHE HaBYAHHSI.

[im xap’epu 3MIHIOIOTBCA K 3 BIKOM, TaK 1 MO Mipl TOT0, SIK 3MIHIOETHCS JIIOJIMHA 3
MIIBUIICHHSIM KBamiikarii i Micist poooTH.

®dopmyBaHHS LiJIEH Kap’€py — 1€ TOCTIHHUH Mpoliec.

AnantuBHO—pO3BHBaOYa KOHIeMNis. KiHIIEeBOIO i/1e€10 B KOHIENIT CAMOMEHEKMEHTY €
«kap’epHa» TOBEAIHKA IIOJIMHU, OCHOBaHA Ha aJalTHBHO—PO3BHBarOYOMYy MexaHi3Mmi. CyTb
MEXaHi3My B TOMY, III0 HOBa TPYJOBa CUTYyallis, 110 BAHUKHE Ha HACTYITHOMY CTYIEHI Kap’€pH,
MOPYIIUTh PIBHOBAry CHUCTEMHU <JTIOJIMHA—IIOBAa cdepay 1 aKkTyali3ye aJanTUBHY MOTpeldy —



noTpeOy y BCTaHOBJICHHI piBHOBaru. [Ipu 11b0My MOTHBY€THCS aJaliTHBHA MOBEIHKA JIFOAWHM,
HampaBJeHa Ha OCBOEHHS HOBOI TPYAOBOI CHTYallii Ta JOCSATHEHHS B Hill ycmixy. BcraHOBIEHHS
pIBHOBaru B pPe3yJbTaTi aaanTailii, JOCATHYTHH TpPH I[bOMY YCHIX 30aradyroTh COI[iaJIbHUM
JOCBIZIOM, 301IBIIYIOTh AAaNTUBHUH MMOTEHIlia), PO3BUBAIOTH JIOAMHY SIK OCOOUCTICTD.

B pesynbrari, aganTHBHO—PO3BHBAIOYMI MEXaHI3M MisJIBHOCTI JIOAMHU MOXe OyTH
BUKOPUCTAaHUN JUIS ONKHCY «Kap’€pHOi» TOBEIIHKH. AJIAaTHBHO—PO3BHBAIOYA KOHIICTILILS
CaMOMEHE/DKMEHTY J1JI0BOi Kap’€py MOxe OyTH NpeAcTaBlieHa y BUIUIAI TEOPETUYHOIO
«TaKkeTay» — CYKYMHOCTI Teopiil Ta imei: ycmixy sK LIl Ta MOTHUBY Kap’ €pH, iiei JIOIuHU 5K
JKUBOI 010TICMXOCOITiabHOI, BIAKPUTOI, OaraTOpiBHEBOI CHCTEMH, HAIpPaBJICHOI Ha CBOIO
KUTTE3NATHICT (KUTTE3a0C3MEUCHHS), 171 COIIOJIOTIYHOTO MOJICIOBAHHS, Teopil THIIB
ocobucrocti (K.I'. FOHT), imei amanTMBHO—PO3BHBAIOYOTO MEXaHI3MYy «Kap’ €pHOI» MOBEIIHKH
MpaiiBHUKA.

[TepeBaramu a1lanTUBHO—PO3BUBAIOYO] KOHLIETIIIIT €:

— iHTerparis iaei, CaMOMEHEPKMEHT YIPaBIIHChKHIA Kap €pa mepcoHall

— CHCTEMHICTb, MOXJIUBICTb BHUKOPHUCTAaHHS TECTOBUX METOMIB JJsi CAMOOI[IHKH,
OpTaHIYHUH 3B’SI30K 3 HEHTPAITBHOIO (DYHKIIIEIO JIIOAMHN — BIACHUM JKUTTE€3a0€3MCUCHHSIM.

Mutanns 3. EQexkTUBHICTH Ta IVIAHYBAHHA Kap’€pH.

EdexTuBHICTD Kap’e€pu OLIHIOETHCS K CaMOIO JIFOJAWHOI, TaK 1 OpraHi3ali€o B IIOMY.
I3 Benmukoi KiTbKOCTI KpUTEpild ePEKTUBHOCTI Kap’€pH HAMOUIBII PO3MOBCIOKEHUMH €: OIlIHKA
TiSUTBHOCTI B Kap’epi, BIHOIICHHS O Kap’€pH, ajanTaiis B Kap’ €pi Ta iHIUBIIyaTbHICTH B
Kap’epi.

[HMKaTOpOM OLIHKM AisUTBHOCTI B Kap’epi € 3apruiata i mocajga, TOOTO YMM IIBHIIIE
pocTe 3apruiaTa i YAM MIBUJIIE BiTOYBa€ThCS MPOCYBAHHS MO CIY>K01, TUM BHUILUN PiBEHb TaKOi
ouinku. OIiHKa iSUTBHOCTI BioOpaskae CTYHiHb IHIHMBIAYaJbHOTO BHECKY B JIOCSTHEHHS
TOJIOBHUX IIJIeH opraHizamii. Pasom 3 TuM, mpaBWiIbHIA OIHIN IsJIBHOCTI, TOB’SA3aHOI 3
Kap’€poro, MOXKYTh 3aBaUTH IBi oOcTaBuHHU. [1o —Tiepiie, opranizaiis He 3aBKIM B IOBHINA Mipi
B 3MO31 OLIHUTU POOOTYy MpaliBHHUKA, 1 MO—Jpyre, MOTMsAAM Ha MailOyTHe, SKi oOpraHizaris
MOB’s13y€ 3 KOHKPETHOIO JIIOAMHOI0, MOXYTh HE CIIBIIAJaTH 3 METOI CaMOi JIIOAUHU a0o ii
31I0HOCTSAMHU.

BigHomeHnHs 10 kap’€py BU3HAYAETHCS CIIPUNHATTSAM 1 OI[IHKOIO JIFOJJUHU CBOET Kap €pH.
UuM NO3UTHUBHIILE 11€ CIPUHHATTSA, TUM e(PEeKTHUBHIIIA Kap epa.

Ananranist B Kap’epl 03Hauae 3aCTOCYBaHHs IMpalliIBHUKAMU HOBITHIX 3HaHb, HABHYOK,
TEXHOJIOT1H, 110 TOB’S3aHO 3 NPUTAMAHHUMH CYYacCHUM HpodecisM 3MiHAMH 1 PO3BUTKOM.
[IpauiBHuKM, fKI HE 34aTHI aJanTyBaTHUCA 1O LMX 3MIH 1 BUKOPUCTOBYBAaTH iX y CBOIl
JIsUTBHOCTI, HE MalOTh LIAHCIB 3pOOUTH Kap €py.

[HnuBinyanbHICTh B Kap’€pl XapaKTEepU3y€eTHCS CTYIIEHEM YCBIAOMIICHHS JIFOJMHOIO CBOIX
1HTepeciB, OLIHOK Ta CHOAIBaHb Ha MalOyTHE, THM, SK JIOJAMHA PO3MJIAJAa€ BJIACHUM Crociod
KHTTS, 1 CTyIICHEM CIIPHHHATTS HEIO camoi cebe sIK IPOIOBKEHHS CBOT0 MHUHYJoro. [Ipu oMy
BYKJIMBO BIAMOBICTH Ha muTaHHS: «KuM s X0ouy OyTH, 1 10 TOBHUHEH 3pOOUTH, 100 CTATH THUM,
KHUM 5 X04y OyTH»?

Kap’epa 3a3Buuail 1ikaBUTh BCiX NpaliBHUKIB. OCHOBHOIO NPUYMHOIO HEBJOBOJICHHS
poOOTOI0 € HEe3aJOBUIbHA MOJITHKA MiJBULICHHS MO CiyxO0i. B 3B’sA3Ky 3 1UM, IUIaHyBaHHS
Kap’€pu € OJTHUM 3 BOXJIMBUX 3aX0/iB poOOTH 3 crenianicrami. OCTaHHIM 4acoM 3a KOPJOHOM
BiIMIYaeTbcs 30UTbIICHHS (yHIAMEHTATBHUX JOCTIDKeHh 3 mpobiemu  mpodeciitHoro
MIPOCYBaHHS, a TAKOK KUTbKOCTI KOMIaHiM, K1 BKJIaJAal0Th 3HAYH1 KOLITH Yy BUPILIEHHS MPo0iIeM
CITy’)KOOBOTO TPOCYBAaHHS MOJIOJUX CIHEIIATICTIB, BOJOIIOYMA 3alacOM TEOPETUYHHX 3HaHb 1
MOTEHIIIHO 3JaTHUX 3alHATH KEPiBHI MOCAIH.

®dipmamMu 1 KOHCYJbTaHTAMH BHUBYAIOTHCS CIICIIAIBbHI aCMEKTH MPOIeCy CIyKO0BOTO
MPOCYBaHHS, a caMe: MOTHBAIlisl MOBEAIHKM B 3aJI€KHOCTI BiJl Kap’€pHUX aMOiIli,
«MOKPOBUTENBCHKI» BIIHOCMHHM, MpParHEeHHS [0 MaTepialbHOro a00poOyTy, OCOOIMBOCTI
CIIy>kKO0BOTO POCTY B 3AJIEXKHOCTI B1JI CTaTi TOLIO.



Knacudikamiss mBHAKOCTI CIIy’)kOOBHX TMPOCYBaHb: CTPIMKHK 3JIIT, TOBUIbHUMA, aje
MOCTIHHMI piCT; NOBUIBHE MIPOCYBAHHSI.

[IpakTukaMu 3ampoIrOHOBaHA CHCTEMa MOTOYHOIO OOJIKY MOJIOJIUX CIIELIaJiCTIB, sKa
CHpHUsiE€ ONTHMAJIBHOMY IEPEMILICHHIO KaJpiB B CTPYKTYpi poOouMxX Miclb 3 BpaxyBaHHIM
notpe® BUpOOHHUIITBA 1 OakaHb cremiamicTiB. [laHa cucTema 3acHOBaHA Ha CHUCTEMAaTHYHOMY
CIIOCTEPEXKEHHI 3a CIyKOOBHMM TMpPOCYBaHHSAM 1 JI03BOJISiE BHUPIIUTH Oarato mpobiem
cnerianictiB. Kap’epa mpariBHuKa, K 00 €KT TUIAHYBaHHs 1 YIPaBJIIHHS 3J1HMCHIOE 1CTOTHUUN
BILIUB Ha CTa0UIBHICTH KaJpiB 1 MOTHBAILIIIO IO OBOJIOJIHHS HOBUMU MPOQECisiMHU.

[TnanyBaHHs Kap’ €pu MOXKe OYTH 3araJibHUM 1 KOHKPETHUM.

3aranpHi Kap’€porpamMu SIBISIFOTH COOOK0 Ha0Ip JCKITBPKOX MOKJIMBUX HAMPSIMKIB
CIIY’)KOOBOTO POCTY CHEIlalicTiB abo Tpymu CIHEemialicTiB, a KOHKPETHI — YITKUH Trpadik
3aMilIeHHs M0ca 1 BIAMOBiAHOTO HaBuaHHs. Ha ocHOBI Mojernelt Ai10BOi Kap’€py CHEIiallicTiB i
MEHE/KEpiB, MEPCIEKTHUB PO3BUTKY CTPYKTYp YIPaBIIHHS, INTaTHUX PO3KIAIB, aHaji3y
IUHAMIKA POCTY TMOTped B YIPABIIHCBKUX KaJapax pO3pOOISIOTECS KapTH CIy»XKOOBOTO
MIPOCYBaHHS MEPCOHAY B Mexkax (ipMu.

Takum 4nHOM, MJIAHYBaHHS Kap €pu — L€ Y3TO/KCHHS IpParHeHb JIOJWHU, SKa POOHUTH
Kap’epy, 3 MOXJIMBOCTAMM Oprasizamii, [0 TICHO TOB’sI3aHI 3 TPAEKTOPIEID Kap e€pH
(TociIoBHICTE POOIT, Yepe3 SAKi MPOXOAMTH JIIOJUHA, SIKA MOXKE MPHBECTH 10 JOCSTHCHHS
0CcOo0HCTOT Kap’€pHOI METH ), siIka 00YMOBIIEHA [IUMH MOJIMBOCTSIMHU.

[IpakTrka mokasye, IO IUIAHYBAaHHS Kap €pd HAWOUIbII eQeKTHBHE IS JIONEH, sKi
MaroTh BIIHOCHO BENIMKi MOTpeOu y Biajll, 3pOCTaHHI 1 MPOCYBaHHI, MalOTh YCHIIIHE JOCHE MO
norepe Hiil Kap’epi 1 BOJIOAIIOTH BMiHHIM peajli3yBaTH BJIACHI TIAHH LIOJ0 Kap €pH.

Jnst y3rojpkeHHsT TOTped NpaliBHUKA 1 Oprasizamii BHKOPHCTOBYEThCS OQimiiiHE i
Heo(iniliHe KOHCYIbTYBAaHHS, CUMITIO31yMH Ta CEMiHAPH.

Heodimilini koHcynbTamii mpoBOAWTH BIAAIT KaapiB Ui Oakarouux OI[IHUTH CBOI
3MI0HOCTI Ta MOXIIMBOCTI, HAJAalOYd MpH IHOMY iH(QOPMAIIIO JUIS MOJANBIIOTO IUIAHYBAHHS
kap’epu. Take KOHCYIbTYBaHHS 0a3y€eThCs Ha OLIHII POOOTH MPALiBHUKIB 1 3T1THO TaKOi OI[IHKU
BU3HAYAIOTh, SK BUKOHYIOTh CBOIO pOOOTY MpAaliBHUKH, 1 YOrOo BiA HHUX OYIKyBaTH B
MailOyTHbOMY.

OdoiuiiiHe KOHCYJIBTYBAHHSI BKJIIOYA€ CHUMIIO31yMH, IIEHTPU MO OIIHII 1 LEHTPU IO
BJIOCKOHAJICHHIO Kap’ €pH.

KoncynbpTyBanHs 1m0 Kap’epi — IIeé CKEpOBYIOUHW TMPOIEC, SKUW CIOHYKA€E JIOAUHY
NEPErJITHYTH CBOE XKUTTSA 1 METY, a OTIM BU3HAYUTH, SIKUM YHHOM i1 KOHKpETHa MaliCTEpHICTb 1
3110HOCTI  BIAMNOBIAIOTh TMOCTaBi€HIM MeTi. binbmiicts kBanmiiKoBaHUX —IMpodeciifHuX
KOHCYJITAHTIB 0 Kap’ €pi BUKOPUCTOBYIOTh AUCKYCIi, TECTH, IHCIEKTYBaHHS, KUTTEBUH AOCBiA
Ta 1HII METOIM OI[IHKH JJIS TOTO, 00 JIFOJU OLIIHMIM caMMX ce0e 1 BU3HAYMIIM BJIACHI CHJILHI Ta
crnabki croponu. [IpakTrka nokasye, 110 njaaHyBaHHs Kap’€epu HalOLIbII epeKTUBHE 115 JTH0IeH,
sIK1 MAlOTh B1JIHOCHO BEJIMKI MOTpeOM Y BiIaJll, 3pOCTaHHI 1 MPOCYBaHHI, MalOTh YCIHIIIHE JOCHE
110 MIOTIEpEIHIM Kap’epi 1 BOJOIIOTH BMIHHSM peaii3yBaTH BJIACHI IJIaHM 11010 Kap €pH.

BuBYeHHS TeOpeTHYHUX 1 MPAKTUUYHUX OCHOB YIPABIIHCHKOI Kap’€pu CcTa€ 00’ €KTUBHOIO
YMOBOIO YCHIIIHOI AISUIBHOCTI SIK JIFOJMHU, TaK 1 Opradizauii B HIJIOMY.

IMutanusa 4. BuzHaYeHHS NOHATH «KMETa» i «IIIeNMOKJIaTaHHD»

Bbyab—ska AisyIbHICTH JIOAMHM CIIPSMOBaHA Ha peaii3alilo MEeBHOI METH. Yce, 0 MU
poOMMO, Mae TEBHUN CEHC JMIIe TOMI, KOJM Ja€ 3MOTy OTpuMaTH OaxkaHui pe3yibTar
(Hampukiaa, TPOAYKT, BUHAropoAy 4Yu IMPOCTO 33J0BOJICHHS BiJl NISJIBHOCTI). 3a3Buuail Lel
KIHLEBUH pe3ysbTaT YSABISETHCSA B HAIIi CBIIOMOCTI y BHIVISAI MEBHOTO i€albHOr0 00pasy,
OUIBILI YK MEHII yCBiJlomMJIeHOro. Takuii iaeanbHuil 00pa3 MaiOyTHHOTO pe3yNbTaTy AisIbHOCTI
Ha3MBaIOTh METOI0.

MeTa € OCHOBHHMM KOMITOHEHTOM JiSIILHOCTI, ii KIIOYOBOIO O3HaKor. Came HasBHICTh
METH BIAPI3HSE TiSUTBHICTD BiI OyIb—SIKUX 1HIIUX BUJIB aKTUBHOCTI JIFOIUHU



Kpim kareropii «meTa» BHUKOPHCTOBYIOTh TaKOX KaTeropito «iiab». Ha BigmiHy Bix
«METH» K JIESKOTO 3arallbHOTO 00pa3y MalOyTHHOTO pPe3yabTaTy, «IiIb)» 03HAYa€ KOHKPETHUH
OpIEHTHP AiH, HIOU «MIIIEHBY, B SIKY CIIiJl BIyYUTH. MU OyJneMo BXKMBATH KATETOPil0 HiJIb IS
MO3HAYEHHS KOHKPETHOTO, TOYHOTO, YiTKO BU3HAUEHOTO 0a)KaHOTO Pe3ybTaTy AisIbHOCTI.

[TocraHoBKY uu (OpPMYIIOBaHHS I[IJIE HA3MBAIOTh Yy TCUXOJOTI] MUJICTOKIATaHHSM.
[inenokiagaHHs —Ba)JIMBHII KOMIIOHEHT TUTAHYBaHHS JIsITEHOCTI.

Jo dyHKIii minenokiaganas B yIpaBIiHHI JiSJIbHICTIO MOXKHA BiTHECTH:

— HaJJaHHS CEHCY JIOACHKIA aKTUBHOCTI;

— YCTaHOBKY IIPIOPUTETIB;

— IUTAHYBAHHS 1 MPOEKTYBAaHHS, EKOHOMIIO BUTDAT;

— MOO01Ti3a11i0, aKTUBI3aIIiI0;

— MO3UTHUBHE eMOIii{HE TiIKPITUICHHS;

— KOHIICHTPAIIII0 3yCHJIb, OPTaHi3aIlit0, Y3TOKEHHS;

— KOHTPOJIb.

bazucom a1 e(heKTUBHOTO BUKOPUCTAHHS CBOTO YaCy CIy>KUTh BUKOPHCTOBYBaHA
cucTeMa Iijenokuaganas. MokHa 3 YIIEBHEHICTIO CTBEPXKYBATH, 110 HASBHICTh BUPA3HOT 1
HEJBO3HAYHOIO METH Y KOYKHOT JIFOJJUHH 3HAYHO ITiIBUIIY€E HOTO 3IaTHICTh TPYIUTHUCS
e(eKTUBHO. Y KOHTEKCTI IiJIBUILCHHS OpraHi3aiiiHoi e()eKTUBHOCTI HEOOX1THO CIiBBIAHOCUTH
0COOUCTI 1iJIi CIIiBPOOITHUKIB 3 CUCTEMOIO KOPIIOPATUBHUX LILJIEH.

Caoto Bepcito ocoducroro minenoknaganss npononye C. Maxkl'i. Ha ii gymky, komno
e(EeKTUBHOCTI BKJIFOUAE YOTUPU KIFOUOBI KOMITOHEHTH:

1) BU3HAYCHHS 3HAYYIIUX IILICH;

2) BU3HAUCHHS CTPATETIYHO BKIIMBHX JIiH;

3) mIaHyBaHHs i BAKOHAHHS CTPATETiYHO BAKIMBUX Jiif;

4) aHaJi3 1 OIIHKA YCIiXy B MPOCYBaHHI 10 METH.

[Tepiniit KOMIOHEHT JA03BOJISIE B OyIb—IKHII MOMEHT 4Yacy

MOPIBHIOBATH IIOTOYHUH CTaH CIPaB 3 OaKaHHUM.

Jlpyruii yHKT JaHOi CHUCTEMH Mepeadavae CKIaJaHHs TMEpeliky 3aBAaHb, IO HE
3ajexarh B1Jl IHIIMX AiH 1 BeAyTh J0 peaizamii uijei.

TpeTiit KOMIOHEHT yBa3i CKJIQAaHHs PealiCTUYHUX UIaHIB 1 BTUICHHS iX Y XKHUTTS.

Ha nigcymkoBOMYy eTami 1aHOTO LMKITY 3A1HMCHIOETHCS «3BIPEHHS» OTPUMAHOTO
pe3ynbTaTy 3 TUM, IO MJIaHyBaJoCs, 1 Ha MiJICTaBl I[bOTO — BU3HAYEHHS HOBUX 3HAUYILUX IIiJICH.

Muranns 5. Knacudikanis uineii. Cucrema uijieii: 10Bro—, cepeIHbO0CTPOKOBI, OTOYHI

lepapxiuHicTh € nepmuM KpuTepieM Kiacudikarii niei. BiimoBigHo A0 IbOTO KpUTEPIO
1Tl TOAUISIOTH Ha LI BUILOTO piGHsA I Yili HUNCHO2O0 Di6HSL.

Jpyrum kputepieM kiacudikaili BHUCTynae ocoba, sika BHUCYBa€ Lib. BinmoBigHO 10
[bOTO MeTa OyBae€: gHympiuiHs — BUCYHYTa CaMOIO JIFOJIMHOIO SIK HACHIJOK ii moTped i MOTHUBIB
(peamizarrisi TaKUX IUJICH THIMIFOETHCS BIACHOK MOTHBAIIIEIO JIFOAUHU) Ta 306HIUHS — 3a1a€ThCS
1HIIIOIO JIFOJIMHOIO 1 BUpaXKa€e CyCHUIbHY MOTpely (3a0e3meuyeThCsl 30BHIIIHIM CTUMYITIOBAHHSIM).

Macmrad, yac —mapameTpu, 10 B3a€MOIOB’A3aHO XapaKTEpU3ylOTh 0AraTOBEKTOPHICTb
1iJIeH, KITbKICHO—SIKICHY Opi€HTAIlil0 iX y IpOCTOpi i yaci.

3a MacmTaboM BHOKPEMITIOIOTh

CTpaTeriuHi 1Tl (JIOBrooviKyBaHI pe3ylbTaTH),

TaKTUYHI (pe3yabTaT OJM3bKOro MaildyTHHOIO)

ornepatuBHi (OakaHWM TOTOYHMM pe3ynbTaT) M. 3a YacoM MLl MOAUISIOTH Ha:
nosroctpokosi (5-10 pokiB), cepearbocTpokoBi (1-5 pokiB), KOPOTKOCTPOKOBI (10 1 poKy).

I, HapemTi, 3a piBHEM KOHKPETHU30BaHOCTI (POPMYITIOBaHHS IIUII MOJUISIOTH HA 3arajibHi —
OITMC Pe3yNIbTaTy B 3arajibHUX MOHSITTSAX, OPIEHTOBHI —OMHC PE3yabTaTy 0€3 MOXKIMBOCTEH HOTO
OLIIHIOBAHHS (KOJIM Yac 1 YMOBH BapilOIOTh), TOUHI —OIMHUC PE3YNbTaTy, SIKOI0 MOXKHA JIOCSITH,



KOJIM Yac 1 YMOBHM KOHCTAHTHI W pe3yibTaT MOXKHA IMPOKOHTPOJIIOBATH. AOCONIOTHO TOYHA,
KOHKpPETH30BaHa IIJIb Ma€ XapakTep 3aBlIaHHs (CIpsMOBaHA HA BUKOHAHHS OKpeMoOi [ii 4u
omepartii).

Kuacudikaunis uisei

O3naka kiacudikarii Xapakrep il

3a yacom JloBro—, cepeiHbO—, KOPOTKOCTPOKOBI
(moTouH1)

IepapxiuHicTh Bumi, mianopsakoBaHi

BaxnuBicTb [lepioyeprosi, ApyropsaHi

XapaxTep JisSUTbHOCTI 3pocTaHHs, CialaHHs, CTa0lTbHICTh

BumiproBanictb KinpkicHi, sKicHi

3a nmepio oM yacy il NOAUISIOTHCS Ha TPU BUAM: IOBrO—, CEPEIUbO— 1
KOPOTKOCTPOKOBI. JIOBrOCTPOKOBI OXOILTIOIOTH IEPI0JT BiJl ACCATH J0 ABAILSTH I’ ITH POKiB, X0U
y JESIKUX BUTAJKaX JIOBTOCTPOKOBUMH MOKHA BBKATH 1 111, IKUX JOCATAIOTh Yepe3 TPU—II SITh
POKiB.

CepenHbOCTPOKOBI 1111 KOHKPETU3YIOTh OPIEHTUPHU, BU3HAUEH] Ha OLIBII TPUBAITY
MIEPCIICKTHRY.

KopoTkocTpokoBi (OTOUH1) 11T XapaKTePU3YIOTHCS OUIBIIOI KOHKPETU3ALlI€l0 Ta
JeTalizamiero (4acoBUi TOPU3OHT —OIMH—]IBA POKH) 1 3/1eOUIBIIOr0 3a3HAYAI0Th, IO Tpeda
JOCATTH (B KUIBKICHOMY BHpa3i).
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Knacudixariis minei 3anexHo Bi COpSIMyBaHHS

IIntanus 6. OCHOBHI acneKTH WileNOKJIaAaHHA Ta (POPMYITIOBAHHS Lijeii.

[Tepr HI>XK MPUCTYMUTH JI0 IIJIETOKIATaHHS, HEOOX1THO 0OPE PO3YMITH CYTHICTH I[HOTO
nporiecy. JloCUTh BaXKKO JaTH IeJIeNoJaraH|io KOPOTKE 1 eMHE BU3HAYECHHS, aJle MOJKHA
chopMyITIOBaTH OMKMCOBY BU3HAYECHHS, B IKOMY TI€pepaxoBaHi HOTO HAHOIBIIT BaXKITHBI
CMHCIIOBI MOMEHTH. MO>KHA BUIUIUTH OJUHAALATH KIIFOYOBHUX aCTEKTIB IIICTIOKIIaIaHHS

1. IlinenokaganHs— HAWBAXIUBIIINN MeXaHI3M peai3allii moTpeo.

2. Mera — 11€ MOTMBOBaHE, YCBIJJOMJEHE, BHUpPaX€HE B CJIOBax IepeadaueHHs
MaiOyTHBOTO pE3yJbTaTy.




3. llinenoknamanas — MposiB 1 croci® peamizamii maHoi JdroauHI ¢cBoOOaM Boui. JlilicHO
e(eKTHBHI LIl JIOAMHA CTaBUTH Mepesl COOOI0 TUIBKH cama, MOXE OCMHCIICHO MPUHHATH 4yXKi
LTI, JIMIIIE Y3TOJIMBIIH iX 13 BJIACHUMH, a HE ITiIIaBITUCh TUCKY 330BHI.

Ha BuOip mineil BIUIMBAIOTH: COIiajbHI HOPMH 1 IIIHHOCTi, MOJIa, CTEPEOTHIH, JYMKH

IHIIUX JIFOACH Ta 6araTo iHmoro. Ase B Oyab—IKOMY BUITJIKy BIAMOBIAAIbHICTh 32 BUOIp

KOHKPETHOI METH JISKUTH TIIBKH HA CaMiid JIFOIUHI.

4. [{inenokaagaHHs MMOB’A3aHO 3 KaTEropisIMM 3aKOHOMIPHOCTI 1 HEOOXITHOCTI — JIFOIMHA
HE MJIaHy€ BUMIAJIKOBOCTI, MPOTHO3YE 1 IparHe 10 HalOUIbII BIpOTiIHOTO PE3yiIbTaTy.

5. [Ipu mpaBusbHOMY I1iJI€ TIOKJIAJaHHI, METa — JKEPEJIO €Heprii, pyX, PO3BUTOK,
AKTUBHICTh, 3MiHA.

6. [l inguBinyanbHi. HaBiTh ipu 30BHIMIHBOMY 30iry (Y Ha3Bi, (OPMYIIFOBaHHSIX) BOHU
pi3Hi Ha PiBHI INIMOMHHOTO OCOOUCTICHOTO CEHCY.

7. llinenoknanands — akTUBHUHN TBOpUYMi mporiec. L[l Hikoim HE JaHi 3a37aleriap, X
HEOOXiTHO BIIMOBUTH, 3HAXOAUTH, BUHAXOAUTH, (DOPMYITIOBATH, CTABUTH.

8. BaxmBo po3ymiTH, III0 METOIO MOXE OyTH HE 30BHIIIHINA pe3yJabTaT, a BHYTPIIIHIHA
CTaH.

9. Lini nroMHU MIACTUYHI, BOHU HEMHHYYE 3MIHIOIOTHCS B MPOIIECI iX JOCATHEHHS (ax
70 TIOBHOTO 3HEIiHEHHS). MOXYTh ICHYBaTH IOBIOCTPOKOBI IiJI, Yac OCATHEHHS SKHX—BCS
(abo marixe BCS) )KUTTS.

10. SIkicHe IiJETIOKIIaJaHHS HEMOKIIMBE, SIKIIO HEMA€E HEOOXIIHOI 1 JOCTATHHOI
iHdopmarrii:

1) mpo camoro cebe;

2) PO HABKOJIMUIIHIN CBIT;

3) mpo 3acobwu, crocodu, mpaBmiia, TEXHOJIOTIT AiSTIbHOCTI.

[HTYiTUBHUH TOLIYK LiJeH € HAOUTBII MOMKUPEHUM KUTTEBUM BapiaHTOM BU3HAYCHHS
METH.

Meton «BUHaxXO0Ly» LiJIel HAOUIbIIe MIIXOAUTh JI MOIIYKY HE3HAYHHX 33 MaclITaboM
KOPOTKOCTpOKOBUX Liiel. Llelt MeToy MoKHA OXapaKTepu3yBaTH SIK €KCIIEPUMEHTAIbHUIN,3aCHOBaHU I
Ha MPOOHOMY JOCSTHEHHI MOXKJIMBOI 7?1111 B 3MEHIIIEHOMY MacIITabi.

Jl1s motryky JOBrOCTPOKOBHX 1 MacIITaOHUX IIJIeH Kpallle BUKOPUCTOBYBAaTH METOJ]
«OOUHMCIEeHHS» 1IJIeH, CYTHICTh SKOTO moJsArae B migdopi (a6o BuOOpi) il BIAMOBIAHO A03a3/1aJeriab
c(OpMyJIbOBAaHUMU SKICHUMH 1 KIIbKICHUMU KpUTEPISIMU. Y HANIPOCTIIIOMY BapiaHTi METOJ1 Haramaye
IPOLelypy €KCIEPTHOI OLIHKH, KOJIH BapiaHTH MOXKJIMBHX 1111
OLIIHIOIOTBCS TIO Py KpUTEpliB; HaOpaB HalWOUIbLy CyMmMy 3a BCIMa KpPUTEpPISIMM BapiaHT 1 CTae
TOJIOBHOIO METOIO

Crig 3a3Ha4MTH, 10 METOJI «OOUMCIIEHHS» OUIBLIOI MIPOI0 MiAXOAUTH Ul OpraHi3aliiiHoro
LIJIETOKIAaHHs.  JUIsl TOCTaHOBKM 30BHINIHIX, 00’ekTuBHHX Ifinedd. [lpu opranizamidHomy
L[eJIeToaraHuy 3BUYaifHo MpocTilie COpMYITIOBATH YITKI KpUTEpii
«XOpOILIOO» 111, a MpU Oa’kKaHHI MOXHA CTBOPUTH HaBITh (OpPMalIi30BaHy MOENb BUOOPY METH, 1110
3B’s13y€ BUKOPHCTOBYBaH1 KpUTEPIi B €IMHY cUCTEMY. Y OLIbIIOCTI CUTYallii
1HAMBIAYaIbHOTO LIJIENOKJIaJaHHs, KOJIM MOBa W€ PO BHYTPIIIHI, Cy0’ €KTUBHUX IUIAX, METOJMOXKE
MIPOCTO HE OXOMUTH BCHOTO PI3HOMAHITTS KPUTEPIiB (YACTO MOTaHO YCBITOMIIIOBAaHUX 1
He—(popMali3yloThCs), B IOCTaTHIN Mipil OMTUCYIOTh METY.

YerBepTuM criocoOOM MOMIYKY IIiJIeH € iX BUOIp 3 BXKE€ BIJOMHUX, paHillle iCHYIOUHX LijeiTa ix
NPUMHATTA (BU3HAHHS, MPUINC) K «CBOiX». 3 po3auniB 4.4 ta 4.5 Mu 3HaEMo, 110 MeTa 3aBXKIU €
1HAMBITyalbHOIO IIHHICTIO (B IHIIOMY BHIIaJKy, SIKOM BOHa He Oyna IIHHICTIO, MU HE CTalu O
MparHyTy 10 ii JOCATHEHH: ), 3aCHOBAHOI Ha COLIaIbHUX I[IHHOCTAX. CaMe ToMy Oy/b— sKa MeTa Mae
HE TUIbKH 1HJIMBITyaTbHUH, alle 1 COIllabHHI XapaKTep; HaBiTh SKIIO HAM
31a€THCS, 110 MU TPArHEMO J0 YOro—HeOyab YHIKaJIbHOMY, HAJUJII BUSBISETHCS, IO «HIIIO HE HOBE
nig Micsimem», 1 10 TOCSITHEHHs AaHOi METH MparHyia abo mparHe Ie Jo0pa MoJIOBHHA JIHOACTBA.
[ToniOHe Mo0KEeHHS CIpaB 1a€ HAaM MOKIIUBICTh IIPOCTO «3aMO3UUyBaTH» OyAb—sKi
ICHYIOY1 B CYCITUIBCTBI 1111, SIK1 3/1aI0ThCSl HaM TipuBadauBuUMHU. Ciii 0OMOBUTHCS, IO TTOX10HMIA



croci0 MmomyKy I1ijeH, 3aCHOBaHNM Ha KOTIIOBaHHI 1 HACTIAyBaHHI, IIIJIKOM 3aCTOCOBHHM JIJIs
1HAMBIAYaTBHOTO IIICTIOKIIAIaHHS, aJIe € CTA0OKUM BapiaHTOM JIJIsl OPTaHi3aliifHOro BU3HAUYCHHS
Metu. KomniroBaHHS 1isiel (HaBiTh Y 3MIHCHOMY BHTJIS1) 71l OpraHiaiii — TPUBOKHUN CHUMITTOM
TOTO, 1110 BOHA «I1ace 3aJHIX» Y KOHKYPEHTIB.

Sk moka3ye mpakTHKa, 10 HAUIOIMIHPEHIIINX TOMUJIOK, IO MEePEIIKOKAOTh
JOCATHEHHIO I[1JIeH HAJIekKATh:

— T, SIKI HE MTPOIHCaHI;

— IIlJIel 3aHanTo 6araro;

— IIUTI HE 9ITKO (OpMYJIbOBaHi;

— Yac BUKOHAHHS IiJIel BU3HAYEHO HE MPABHIIBHO;

— nepdeKIioHi3M (IOCKOHATICTh B YChbOMY);

— BIZICYTHICTb TUIAHIB JIJIs peajtizallii TOIIo.

Iurauns 7. «/lepeBo uminein», «SSMART» —TexH0J10Tisi MOCTAHOBKH IIijIed.

Ha oco6nuBy yBary 3aciiyroBye METOJIMKA «IEPEBO LIEH», 1110 XapaKTePU3yeEThCs
3B’SI3KaAMU M1XK LIIIMU CUCTEMH 1 3ac00aMu 1X JOCATHEHHS, M1l IKUMHU PO3YMIIOTh PiBHI LILJIEH.

«JlepeBo mineit» — e rpadiune 300pakeHHsT B3a€EMO3B’SI3KY 1 MIAMOPSIKOBAHOCTI IIiJIeH,
10 BigoOpakae po3moAil Micii 1 METH Ha I, i 111, 3aBJaHHs Ta OKpeMi Jii.

«/lepeBo 1iein» MOKHA BU3HAYHTH, K «IIUTHOBUH KapKac)

I'onoBHa nepeBara «aepeBa pillleHb» Iepes IHIIUMH METOJIaMH — MOXKJIUBICTD I1OB’SI3aTH
CTaBIICHHS LTI 3 isIMU, IO IMiJUISTAI0Th peatizamii B CbOTO/ICHH.

OcHoBHa i1es 11040 Mo0yI0BU «IepeBa LiIei» — TeKOMIO3UIIis.

Jlekomno3umis (pO3yKpYIHIOBAaHHS) — II€ METOJl PO3KPUTTSI CTPYKTYpH CHUCTEMH, TPHU
SIKOMY 32 OJHIEI0 O3HAKOIO 11 MOAIIAIOTh Ha OKPEMi CKIIAJ0BI.

Bumorn 1o moOynoBu «1epeBa misnei»:

1. Iizi KO0XKHOTO PiBHSA NOBHHHI OyTH MOPIBHIHHI IO MacITaly 1 3HAYEHHIO.

2. ®opMyIIOBaHHS I1iJIeH MOBUHHE 3a0€31eUyBaTH MOXKIIUBICTD KUIbKICHOT 1 IKICHOT
OLIIHKU JOCSITHEHHS METH.

3. OCHOBHUM MPUHIIMTIOM TIOOYIOBH JIepeBa IiJIeH € MOBHOTA PENyKIIii, TOOTO KOKHA
MeTa MEBHOI'0 PiBHS MOBMHHA OyTH 300paskeHa y BUIVISLII MiALIIeH HACTYITHOTO PiBHS TaK, 1100
CYKYITHICTb HiLIEN AaBajia IOBHE YSIBJIEHHS IIPO MOYAaTKOBY L1JIb.

4. ®opMyIIOI0UH 11T PI3HUX PIBHIB HEOOX1JJHO OMUCATH Oa)xkaHi pe3yibTaTH, a He
CrocoOH iX OTpUMaHHS.

5. IMigmini Ko)KHOTO PiBHA MOBUHHI OyTH He3aleXXHi OJHA BiJ OJIHI€T 1 HE MOBUHHI
BHUXOJUTH OJIHA 3 IHIIIOT.

6. O3HaKo10 3aBepIlIeHHS M0OYI0BH JiepeBa Lilel € (OpMyITIOBaHHS TaKUX MOHSATH, K1
BH3HAYAIOTh aJIbTEPHATUBHI CITIOCOOU MOCSITHEHHS 1111i. Cami BOHH HE € IUISIMU, 1I€ 3aX0/I1 1010
JOCSITHEHHS 111J11 BUILOTO PiBHSL.

7. BiACyTHICTh CynepeqHOCTEeH MK LIUISIMH, 1110 3HAXOAThCS Ha PI3HUX PIBHAX «IepeBa
LLIEHY.

8. JlekoMmo3u1it0 Micii 1 L1l Ha BCIX PIBHSAX CIIiJ] TPOBOJUTH 3a OTHUM 1 TUM K€
METOIOJIOTTYHUM ITIIXOI0OME

9. Lini ycix piBHIB MatOTh OyTH BUpPaXeH1 B KOHKPETHUX 00cArax, CTpOKax 3
BHU3HAUEHHSM KOHKPETHUX BUKOHABIIB (BIAMOBIIaTbHUX).

10. 3a0e3neueHHs y3ropPKEHOCTI, 3B’ SI3Ky MK LIUIAMU pi3HOTO nopsaky. IIpu npomy ciin
BpaxOBYBaTH HASBHICTH JIBOX BUJIIB 3B SI3KIB MIXK IUUISIMU — TOPU30HTAIILHUX 1 BEPTUKAIBHUX.

IIpu KOHCTpYIOBaHHI «AepeBa Lijei» BaKIMBY pOJib BIABOAATH BUOOPY CTpaTeriuHoi
Micii Ta reHepanbHOi MeTU. JIpyruii 1 TpeTiit piBeHb peani3yloThCs 3a I0IIOMOT 00
AITOPUTMY «METa/IIIb — pecypcu». BupileHHs 3aBjaHb — KOMIUIEKC PecypciB 1 JIiH, 3a
JIOTIOMOTO10 SIKUX 3a0€31e4Yy€eThCs TOCATHEHHS FeHepaIbHOI I1Ti.
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Puc. llepeBo ninei

[ToOynoBa «mepeBa 1ijei» OyIb—IKUM METOJIOM 0a3yEThCS HA TAKUX SKOCTAX IIICH, sK:

— MANOPSAIKOBAHICTh — OJIHI I1JII 0OYMOBIIIOIOTH 1HIIII;

— PO3TOPHYTICTh — 3/1aTHICTh 300pakeHHS SIKOT—HEOY/Ib 3arajJbHOI METH JEKLIbKOMa
KOHKPETHUMH LIJISIMU;

— CIIBBIJHOCHA BaXJIUBICTh — Pi3HI LI MAlOTh pi3He 3HaueHHs. Lle 103Bossie paHTyBaTH
IUT1, BUAUISIOYH Cepel HUX OLTbII MEHII BaXKITUBI.

MeTtoauka «1epeBo 1ijeil» € IHAUBIAyalbHOI, OJJHAK HE3MIHHOIO 3aIHIIAETHCSI MATPHUILST
BTIUJICHHS MPOIIECY HIJICTIOKIaJaHHS.

«SMART» TexHO00r1S IIOCTAHOBKHU II1JIEH

SMART 3 aHrmiiicbkoi epeKmagaeTses sk po3yMHuuii. Came 1o codi cJI0BO ITOBUHHO HaM
HaraJiaTi, 1o Oyap—sIKy MeTy Tpeba chopMyIroBaTH «I10—PO3yMHOMY», IPABUIBHO, TOYHO,
po3ymitoun, 1o Bix Hei 3anexxuTth 50% MailOyTHBOTO pe3yabTary.

OpHak, 11e CJIOBO B HAIIIOMY BHUIAJIKY Ma€ JOJaTKOBUH CEHC, TOMY IO € abpeBiaTyporo.

HaitmonynsipHimmMm nepekiaaoM i po3mmdpoBKoro Ii€l abpeBiaTypr MOKHA BBAYKATH
HACTYIIHY:

— Konkpetnictb (Specific)

— Buwmipwnicts (Measurable)

— Hocsoxricts (Achievable)

— Peanictuunicts (Realistic)

— Busnauenicts 3a Tepminamu (Time—bound)

YV MiKHapO/IHINA TPEHIHTOB1M MPAKTUILl TPUHHATUM € OMKC LIJIeH 3a MPUHIUIIAMU
«SMART» —Biz nepimux JiTep aHTIIHChKUX CIIIB:

Specific — KOHKPETHICTb — (POPMYITIOBAHHS LI Ma€ OYTH YiTKUM 1 3pO3YMITAM ISt
TOTO, KOMY BOHA MTPU3HAYCHA, HE BUKJIMKATH JIOJATKOBHUX 3alTUTaHb, MATH YiTKY TPAKTHIHY
CHPSIMOBAaHICTh;

— Measurable — BuMipHicTh (IHCTPYMEHTAIBHICTh, JIarHOCTHYHICTB) —BioOpaxkye
BUMOTY BKa3yBaHHS HOPM IPHUITYCTUMOTO pe3yJbTaTy, MO Ja€ 3MOTY OIlIHUTH Mipy HOro
JOCATaHHS 1 miaiOpaTy BiAMOBIAHUIA IHCTPYMEHT J1iarHOCTYBaHHS;

— Achievable — mocspkHicTb il BimoOpakae OUeBUAHICTD IIIAXY 11 peaizartii;

— Realistic — peamicTHuHICTh BKa3ye Ha 3arajbHy MOXJIMBICTH 11 peamizamii 3
ypaxyBaHHSIM HasiBHUX MOXJIMBOCTEH Cy0’€KTa, yMOB 1 3aC001B;

— Time-bound — tepmin peanizaiiii 03Ha4ae 000B’SI3KOBE IUIAHYBAHHS HEOOX1THOTO Yacy
JIOCSITAHHS TTOCTABJICHHUX IIIJIEH.

[ToctanoBka SMART—11im1: nekisibka mopaj — Xo4eTe BUKOHAHHS IUIEH — HABYUTECS iX
3armucyBaTH. [lam’sTaiiTe, 110 i1l MOBUHHI 3aJ7I€KaTH TUTBKY BiJl BalllUX 3YCHIIb.
3anucyiiTe MeTy, K HIOU BOHa Bxke Bi0yJsacs, abo BinOyBa€eThcs B TenepiliHboMy vaci. He
OakaHO B)KMBATH 4acTKy «Hey. (IIpukiian HempaBUILHOI METH «5 HE CTaHy ApaTyBaTHCS Ha
3ayBaXCHHS Ha MOIO aJ[pecy» Kpaille 3aMiHUTH (OPMYITIOBAHHSIM «5 BUCITYXOBYIO 3ayBa)KCHHS



KOJIET Ta CAMOCTIHHO BUPIIIYIO, III0 pOOUTH Jami»).B3araii, yHukaiiTe HETaTUBHUX CIIIB THITY
«TIOTAHMI», «HEBIAIUNY, «(TOMHUIIKNY», «HeBAa4dl». Ha BamoMy apkymri moBuHHI OyTH TUTbKU
CIIpaBH, CJIOBA, TYMKH, Oararopa3oBe MPOYUTAHHS KX BaM IPUHECE 3aJOBOJICHHS, 3aps/IUTh
MO3UTUBHOIO €HEPTETHKOIO.

EQexTHBHICT IILOTO METOIY IEPEBIPSIETHCS Yepe3 JOCATHEHHS 04iKyBAaHOTO PE3yJIbTaTy.

Bucnosku

[Tin ycmixom po3yMmilOTh: ymady B JOCATHEHHI YOTOCh; 3arajibHOCYCIUJIBHE BU3HAHHS;
Xopoiri pe3yabTaTH B poOoTi uyu HaB4yaHHi. OTXxe, YCHiX TeplI 3a BCE IOB’SI3aHUN 3
PEe3YIBTATUBHICTIO BJIACHOI JISNIBHOCTI, TOOTO 3aJICKUTh BiJl 1IHAMBITYAJbHHUX 1 JUTOBHX SIKOCTEH
moanHu. Ha #ioro JoCsATHEHHS BIUIMBAIOTH JKUTTEBI OOCTaBHHHU, a TAKOX OLIHKA CYCHIIbCTBOM
coIiaybHOI 3HAYUMOCTI JOCSATHYTOTO 1HAMBIAOM pe3yibrary. HalyacTime ycmix po3riisaatoTh
AK TOAiI0, IO OTPHMYE COLIaJbHY Ta CycHniibHy owuiHKy. CychilbHa 3HAYMMICTh YCHIXY
BiI0Opakae peasibHUM 3B’ 30K 1HAMBIYaTbHOTO YCIiXy (GipMU 1 CYyCIIUJIbCTBA B IIIOMY.

[IputamanHa 1HAWBILY <oKara YCHiXy» € HOro ICHXOJOTIYHOI XapaKTePUCTHKOH 1
BKJIIOUa€e B cebe Taki KOMIOHEHTU: BMIHHS BU3HAYUTU LIUIb 1 JOCATHYTHU il BJIACHUMHU CUJIAMH,
MOJKJIMBICTh TI0 KOKHOMY PIlIEHHIO 0a4UTH KOHKPETHHH PE3YNbTaT, CXUJIBHICTH J0 IMOMIPHOTO
PU3HKY IIPH OIOPI HA BJIACHI MOKIIMBOCTI, a HE Ha BUIAJIOK.

Kap’epa — ycmimHe mpocyBaHHS MO CITy»KO1 B 0OpaHiii cepi MisUTbHOCTI, JOCATHECHHS
OUIBII BUCOKOTO CTAaTyCy, MPECTUXKY 1 BIAAU; L€ MOCIiJOBHICTh BIJHOLICHD 1 JHIM MOBEIIHKA
JIOAWHYU, TIOB’S3aHUX 3 JIOCBIIOM TPYIOBOI IiSUTBHOCTI MPOTATOM i1 JKUTTS; mpodecis, sKa
notpedye HaBYAHHS 1 OOMpaeThes A 3a0e3meueHHs KUTTeBUX noTped. [lepcnekTuBa kap’epu
CTBOpIOE «e(DeKT mMPUBAOIMBOCTI» TPYAOBOI TISUTBHOCTI IS CHEIIICTIB, € YHHHUKOM
MOTJIMONEHHST OCOOMCTOI 3aIliKaBIEHOCTI /0 Hel y JIoAed 3 MOMITHUM 1HIUBITyalbHO—
0COOMCTHM Ta CIIy’)KOOBHM TOTEHI[IaIOM. 3MIiCTOBHOIO CKJIQIOBOIO TMOHSTTS Kap €pu €
MPOCYBaHHS, JOCSATHEHHA, Mepexiq Tomo. 3 Ii€l mo3uiii, Kap’epa — 1€ NpoUec, SKUH
BH3HAYAETHCS K MIPOXOKEHHS, TIOCIII0BHICTh 3MiHH POOOYOTO CTAHY JIFOAMHH.

Tun xap’epHOro mpolecy JAa€ ysIBIEHHS MpO OCOOIMBOCTI HOro BUHUKHEHHS,
HaAMpaBJIEHOCTI ¥ BHYTPIIIHBOI OpraHi3aiii, 30BHIIIHIX 3B’S3KiB, B3a€MOMIl IIOA0 I1HIIHUX
MIPOLIECIB.

KinHmeBorw i1e€r0 B KOHIIEMINT CAMOMEHEIKMEHTY € «Kap’€pHa» IMOBEAIHKA JIOJAUHU,
OCHOBaHa Ha aJalTUBHO—PO3BHBarO4OMy MexaHi3mi. CyTh MeXaHI3My B TOMY, 1110 HOBa TPy/10Ba
CHUTYyallis, II0 BUHUKHE HA HACTYIHOMY CTYIEHI Kap €pu, HOPYLIUTh PIBHOBary CUCTEMH
«TIOJUHA-IUI0Ba cepa» 1 akTyajizye aJanTuBHY HoTpedy — mnoTpedy Yy BCTaHOBIJIECHHI
piBHOBaru. Ilpu 11bOMy MOTHBY€ETHCS aJanTHBHA MOBEAIHKA JIIOAWHU, HAlIPaBJIeHa HAa OCBOEHHS
HOBOi TPYJIOBOi CHUTYallii Ta JOCATHEHHsS B HIl ycmixXy. BcTaHOBIEHHS piBHOBAaru B pe3ynibTari
ajanTaunii, JOCATHYTHH HpHU LbOMY YCHIX 30aradyioTh COLIAJIbHHUM JIOCBIJIOM, 30UIBIIYIOTbH
aJanTUBHUN MTOTEHITIAJ, PO3BUBAIOTH JIIOJIMHY K OCOOUCTICTD.

B pesynbrari, aganTUBHO—PO3BUBAIOUMN MEXaHI3M [ISUIBHOCTI JIIOAMHU MOXE OyTu
BUKOPUCTaHUH JUId ONKMCY «Kap’€pHOI» TMOBEAIHKH. AJIaNTHBHO—PO3BHMBAIOYa KOHIIETILIIS
CaMOMEHE/DKMEHTY [IIJIOBOi Kap’€pu Moxe OyTH NpeAcTaBlieHa y BUIJISI TEOPETUYHOIO
«TaKeTa» — CYKYIHOCTI TeOpid Ta 1JIed: yCIiXy SK LIl Ta MOTHBY Kap €pH, 11el JIIOJUHU SK
XKHUBOI OlOTICHXOCOIIaTbHOI, BIAKPUTOI, OaraTOpiBHEBOI CHCTEMH, HAMPABICHOI Ha CBOIO
JKUTTE3NATHICTD

EdexTuBHICTD Kap’€pyu OLIHIOETHCS K CaMOIO JIFOJUHOIO, TaK 1 OPraHi3alli€lo B IIOMY.
I3 Benukoi KiAbKOCTI KpUTEpi ePEeKTUBHOCTI Kap’ €py HaMOLIbII PO3MNOBCIOKEHUMH €: OIlIHKA
TiSUTBHOCTI B Kap’epi, BIMHOIIEHHS 0 Kap’€pu, ajamnTailisi B Kap'€pi Ta iHIUBIIyadbHICTh B
Kap’epi.

[HmKaTOpOM OLIIHKM JISTBHOCTI B Kap’epl € 3apruiata i mocajga, TOOTO UMM IIBHJIIIE
pocTe 3apruiaTa 1 UMM MIBUJIIE BiIOYBA€THCS NMPOCYBAHHS MO CIYK01, TUM BHUILUN PIBEHb TaKOi
ouinku. OuiHKa JiSUIBHOCTI BiZJOOpaXkae CTYMiHb 1HAWBIAYaJIbHOTO BHECKY B JOCATHEHHS



TOJIOBHUX IIiIel opraHizamii. Pasom 3 TuM, TpaBWiIbHINA OIHIN ISJIBHOCTI, TOB’S3aHOI 3
Kap’€poro, MOXKYTh 3aBaJUTH 1Bi oOcTaBuHHU. [1o —Tiepie, opranizaiis He 3aBK1 B OBHIN Mipi
B 3MO31 OILIIHUTH POOOTY MpaIiBHHUKA, 1 MO—Jpyre, MOTJSAIM Ha MalOyTHeE, sIKi Oprasizaiis
MOB’sI3y€ 3 KOHKPETHOIO JIOJMHOI0, MOKYTh HE CITIIBIIAJaTH 3 METOI camoi JIroauHu abo ii
3110HOCTSIMH.

[{inenoknagaHHsA— HAMBAXKJIUBIIIMN MEXaHi3M peaizallii morpeo.

Merta — 11e MOTHBOBaHE, YCBIJJOMJICHE, BUPKEHE B CJIOBaX Iepea0adeHHs: MaiOyTHHOTO
pe3yInbTary.

«/lepeBo mineii» — 1e rpadiune 300paXkeHHs B3aEMO3B’S3KY 1 MIAMOPSAIKOBAHOCTI IJICH,
110 BigoOpaskae po3MmoAiT Micii 1 MeTH Ha I[iTi, i1 1iJi, 3aBAaHHS Ta OKpeMi Ail.

«JlepeBo 1ieli» MOYKHA BU3HAYUTH, SIK «IIUIbOBUI KapKac)

l'onoBHa mepeBara «aepeBa pillieHb» Mepe]] IHIUMH METOJaMU — MOKJIMBICTh TTOB’SI3aTH
CTaBJICHHS IILJI1 3 JISIMHM, IO TTIJIATAI0Th peati3allii B CbOr0JICHHI.

IIuTanHs i 3aBJaHHS CTyIeHTAM:

VY yoMy nossirae CyTHICTb LIJIENIOKJIAaHHsA?

YuM Bipi3HAETHCS META Bif Lidi?

SIKi € acriekTy HUIEKIIOKJIaqaHH?

OnuiIiTh CUCTEMHY KOHIICTIIIIIO JIFOTUHH.

JlaiiTe BUBHAYCHHS MOHATTS «YyCIIIX».

Oxapakrepu3yiiTe a1aliTHBHO—PO3BUBAIOYY KOHIIEMIIIIO.

B domy nossirae cyTHICTE «/lepeBa mineii»?

Ha3BiTh enemMeHTH sKi BKIIIOYAE KOJIO epeKTUBHOCTI mitenokiananus C. Makl'i.
[lepepaxyiiTe THIIN KapEPHUX TPOIIECIB.

0. B oMy BiIMiHHICTh TOPU3OHTAIBHOI Kap’ €pU BiJl BEPTHKAIBHOI?
11. Ha3BiTh nepeBaru aaanTUBHO—PO3BUBAIOY0I KOHIIETIIII].

12. SIk mpaBUIIBHO CIIAHYBAaTH Kap’ e€pu’?

13. o dbyHKIIH 1ienoKIaJaHHS BITHOCSTH?

14. o Taxe HeodiLilHI KOHCYIbTALII?

15. IlepepaxyiiTe OCHOBHI MIOMMJIKH I1JICTIOKJIaIaHHS.

16. OxapaxTepu3yiite TexHonorito «SMART».

BOooo~NooO~WONE

Koncnekr Jgekmuii 4
Tema 7. KopnoparnBHui TaiiM-MeHeHKMEHT: dinocodis i TexHosorisa

Mera Jsekuii: BusHaueHHs CyTHOCTI KOpPIIOPAaTUBHOTO MEHEKMEHTY Ta IMpaBUJIbHA HOTO
noOy/oBa.

Ilnan nekuii (HaBUaNbHI MUTAHHS):

1. CyTb KOPIIOPAaTUBHOTO TaM-MEHEIKMEHTY.

2. TloOynoBa cucTeMu KOPIOPATUBHOTO TAUM-MEHEIPKMEHTY.

3. KopropaTuBHwmii TaiiM-MEHEPKMEHT, SIK CYKYITHICTb TEXHOJIOT1H TaliM-MEHEIKMEHTY
«BOYJIOBaHUX» Y CUCTEMY YIPABJIIHHS MiAIPUEMCTBOM.

4. TaiiM-MeHEeIKMEHT, SIK IHCTPYMEHT 0O0YI0BU BCIET CUCTEMU YIIPABIIIHHSL.

OnopHi NOHATTA: KOPIOPATHBHUK TailM MEHEIKMEHT, OCOOMCTHA TalM-MEHEIKMEHT,
«BOY/IOBYBaHHS» TEXHOJOTIH, TallM-MEHEKMEHT MiNPUEMCTBA, I1HAWBIAYAIbHUA TaliM-

MEHEKMEHT, IJITaHyBaHHSI, TEXHOT11.

Indopmaniiini paxepena:
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BUKJIAJ MATEPIAJTY JIEKIIIT

Iutanns 1. CyTh KOPNOPAaTHBHOIO TaiiM-MeHEIKMEHTY

Jlo HETaBHBOTO YaCy TaM-MEHEKMEHT B OCHOBHOMY PO3TJISJIABCS CTOCOBHO OKpPEMO
B3sTOI JtonuHU. TOoOTO KOKEeH (paxiBellb 3a BIACHUM Oa)KaHHSIM MOJKE 3aCTOCOBYBATH METOAM
TaliM-MEHEDKMEHTY 1100 cBoro dacy. CporomHi 0e3miy ymnpaBIiHCBKHX IHCHUIUIIH Ta
TEXHOJIOTiM JTOTIOMararoTh KePIBHUKY MIANPUEMCTBA CTAaTH OUIBII JTWHAMIYHMM, BCE BCTUTATH,
YKJIAJaTHCs B MAaKCHUMAaJbHO CTHCII TepMiHU. [IpOoeKTHMII MEHEIKMEHT, MEHEIKMEHT SIKOCTI,
pi3HI KOpropaTUBHI iH(OpMaIliliHI CHCTeMH — BCe IIe, KpiM 3HIKCHHsS (DiHAHCOBUX BHTpAT,
J0TIOMarae 3HIDKYBAaTH BHTpPATH TUMYacoBi. OCTaHHBOIO TEHJCHINEI0 CTal0 BIPOBAKEHHS
CHCTEeMH TaliM-MEHEKMEHTY Ha IIJIPUEMCTBAX — KOPIIOPATUBHOTO TaliM-MEHEPKMEHTY.

Kopnopamuenuii  maiim-weneoxcmenm — JACHUIUIIHA B paMKax  3arajJbHOTO
MEHEJKMEHTY, ILI0 JI03BOJIE€ 3pOOMTH NEPCOHAIBHUN TalM-MEHEIKMEHT CIHiBPOOITHUKIB
IHCTPYMEHTOM MIABUIIEHHS KOPIOPATUBHOI €()EKTUBHOCTI.

HanpsiMkaMu KopropaTHBHOTO TaliM-MEHEJKMEHTY €:

v

KOPIOparuBHUM TaiM-
MEHEIKMEHT
MNiANpUEMCTBA

1 TauM-

v

KOPNOparuBHMUI TaimMm-
MCHCIAZKMCHT OKPEMMX
I'll,[lp()'i,[ll_ﬂ 1B

1HAUBIAYAJIbHUI TaliM-
MEHE/PKMEHT MPOBIJAHUX
dhaxiBiIB

MCHCUKMCHT

KopropartusHu

Pucynok.1.1 Bunu taliM-MeHEIKMEHTY



KoprnioparuBauii TaliM-MeHEDKMEHT MiANPHEMCTBA, TEPIl 3a BCE, OPIEHTOBAHUW Ha
dbopMyBaHHS €PEKTUBHOI CHUCTEMH B3aEMOJII MK MiAPO3AUIaMUA 1 TMOCAAOBUMHU OcobaMu
nianpuemMcTBa. BiH mependadae mmMpoke 3aCTOCYBaHHS JIOKAIBHUX MEpex Ta 1HhOopMariiiHux
TEXHOJIOTiH B MPOILEC] CITIIKYBaHHS.

Kpim Toro, B mporeci CHiIKyBaHHS 3 BUKOPUCTaHHAM iH(GOpPMAIiHHUX TEXHOJOTIH
3’SBIISIETHCS. MOXJIMBICTh ICTOTHO €KOHOMUTH 4ac B mporeci mnepenadi ingopmarii. [Tos’s3aH0
1€ 3 BiZICYTHICTIO HEOOX1THOCTI mepeMimmarucs 3 kKadiHeTy B kabiHeT, abo 3 ojHi€l opraHizallii B
1HIITY.

Tak caMo TocuTh 6araTo yacy 3aoIaKyBaTUCS HA OCOOMCTOMY CIIJIKYBaHHI B IpoOIieCi
nepenadi iHpopmarlisi 4epe3 iIHTepHET, 3aBISKH ICHYIOUUM IIa0JIOHOM 1 CHMBOJIaM, SIKUH 3aMiHs€e
(dpasu, sAKi € eTeMEHTaMH BBIWIMBOTO CITUIKYBaHHS.

B minomy xopropaTHMBHHMN TallM-MEHEIKMEHT IiIIMPUEMCTBA — II€ CHCTEMa IMpaBHII i
HOPM B3a€MO/IIi CITIBPOOITHUKIB Ha IMANMPUEMCTBI, MPAaBWJI 1 MEXaHi3MIB 00OMiHYy iH(}OpMaIri€ro.
barato B yomy Takuii TaM-MEHEIKMEHT 3a 3MICTOM ayOJf0€ KOMYHIKAI[iHHUI Tporec Ha
MIAMPUEMCTBI. A BIJIMOBIIHO HOTO CKJIAJHO BIIHECTH A0 a0CONIOTHO HOBOTO HAIPSMKY B
o0acTi ympaBIiHHS TiAMPUEMCTBOM.

KopnoparuBauii TaliM-MEHEKMEHT OKpPEMHUX MiJIpO3AiTiB mependadae ¢GopMyBaHHS
OJTHAKOBOTO aJTOPUTMY BHKOHAHHS CBO€1 poOOTH sl CHIBPOOITHHKIB OZHOTO 200 JEKITBKOX
MiIPO3ILTIB, [0 BUKOHYIOTh OJIHAKOB1 000B’I3KH.

OpHi€r0 3 OCHOBHUX MPOOJIEM IaHOTO HAMPSIMKY TaM-MEHEIKMEHTY € TIOPIBHSHO
HEBEJIMKa YHCENbHICTh CHIBPOOITHUKIB, SIKUX MOXHA 00’ €THATH B TPYILY JIOJCH, 1110 BUKOHYIOTh
11IeHTU4HI 000B’S3KH, 1 IOCUTh BEJIMKA KUJIBKICTh TAKUX IPYIT HA OJHOMY ITiIIPUEMCTBI.

Takum umHOM, I onTUMi3alii poOOTH B Haci KOXKHOI Tpynu (axiBmiB moTpiOHa
po3po0Ka pexoMeHAalii 1 MPUHOMIB TalM-MEHEKMEHTY, BIACTUBUX TUIBKU JJISl JAHOI TPYIH
¢daxiBuiB. Sk mpaBmio, (axiBui 3 TallM-MEHEIKMEHTY, a00 MPOCTO HE 3aWMAalOThCA IUM,
BBAXAIOUM 3a Kpalle BUKOPUCTOBYBATH KOJEKTHBHI CEMIHapH 1 TpPEHIHTH, 3aCHOBaHI Ha
NpUHOMax IHAMBIIYaIbHOTO TaliM-MEHEKMEHTY, abo mociyra 3 (OpMyBaHHS CUCTEMHU TaiM-
MEHE/DKMEHTY JIUII KOKHOTO OKPEMO B3SITOTO IMiJIPO3JALIY MiAIPUEMCTBA OOXOMHUTHCS JOCHUTH
J0pOro.

IIntanns 2. [lo0yaoBa cucTeMy KOPIOPATHUBHOIO TAliM-MEeHeIKMEHTY

be3 BnpoBakeHHsT TaliM-MEHE)KMEHTY Ha MiANpPUEMCTBI He oOiliTucs. bo, sk Bigomo,
qac — 11e rpoiui. | Toku npariBHUKY GipMU HE BMIIOTh KEpyBaTH CBOIM 4acoM, 0 TUX mip ¢ipma
Oyzne 3a3HaBaTH 30MTKIB, a00 X HE BUKOPHCTOBYBATH BECh MOTEHIIAN 1, IK pe3yJbTaT, HE Oyae
po3BuBatuck. Tomy iCHye HeOOXiJHICTh TOOYAOBH CHCTEMH KOPIOPATUBHOIO TailM-
MEHEKMEHTY Ha IiAIPUEMCTBAX.

B ninoMy kopnopaTuBHUM TallM-MEHE)KMEHT SBJsl€ COOOI JOCUTHh MEPCIEeKTUBHUMN
HaIpsIMOK B YIIPaBIiHHI MIAMPUEMCTBOM, XOYa CKJIAJHOIIIB B MOTO 3aCTOCYBaHHI Ha MPAKTHII
Ha JaHui MoMeHT Oe3niu. BusHauatroun norpeOy y BIPOBAPKEHHI KOPIOPATHUBHOIO TaiiM-
MEHEJKMEHTY 1 o0csirax HOro 3acTOCYyBaHHS Ha OKpPEMO B3ATOMY MIJMPUEMCTBI CIIiJ
BpPaxOBYBaTH:



B sxux niapo3auiax A0niasHo
BIPOBA/KEHHS TalM-MEHEDKMEHTY

Uu Oyne TpusanuM edekT Big

BITPOBAKCHHA TaﬁM-MCHC}DKMCHTy

Pucynoxk 2.1. IIpoBakeHHSI KOPIOPATHBHOTO TaliM-MEHEKMEHTY Ha HiANPUEMCTBI

3acTocyBaHHS CHCTEMH KOPIIOPATHBHOTO TalM-MEHE/DKMEHTY Ha  IiJIpPUEMCTBI
BUSIBUTHCS €(PEKTUBHUM TIJIBKU B pa3i KOMIUIEKCHOTO MiJXOAY A0 MPOLECY YIPABIiHHS YacoM B
OKpEeMO B3ATil opraHizarii.

Cuctema KOpPHOpPaTMBHOTO TaHM-MEHEKMEHTY IOBMHHAa OyTH  IHIMBIAYyaJbHO
po3po0iieHa JIsi KOKHOTO MiANPHUEMCTBA 1 MOBHHHA IMOETHYBAaTH B COOl BCI TpHU HANPSMKH
KOPIOPaTUBHUM TaliM-MEHEKMEHTY:

— TaliM-MEHEHKMEHT ITiJIPUEMCTBA

— KOPHOpaTUBHUIN TaiM-MEHEIKMEHT OKPEMUX MiAPO3/LTiB

— IHAMBIAYyaIbHUH TaliM-MEHEDKMEHT MTPOBITHUX (PaxiBLIiB.

[IpyyoMy KOprOpaTUBHMH TallM-MEHEKMEHT OKpPEeMMX MiJIpO3JUIB B DPsJi BUIAJKIB
IIBUJIIE TOBHMHEH OYyTH 3acHOBaHUI Ha (i310JOTITYHUX OCOOJMBOCTAX JIIOJUHH 1 YMOBax
TSKKOCTI 1 HANpyXXEHOCTI Ipali, HDX Ha MpolLeci IpaMOTHOro posmonairy wacy. Jus
€(pEeKTHBHOTO BIIPOBA/DKEHHS TalM-MEHEDKMEHTY Ha IIIPUEMCTBO JIy)KE Ba)XIUBO
JOTPUMYBATUCh YCIX HOro NMPHHLMIIB Ta BPAaXOBYBATH CKJAJHOINI, SIKI MOXYTh NPH LBOMY
BUHUKHYTH. SIKIIO X BCi mpaBuia OyayTh BpaxoBaHi, TO TaiM-MEHEIKMEHT MOXKE 3HAYHO
MOKPAIIUTHU MOKAa3HUKU AISITBHOCTI LJIOTO MiAPUEMCTBA.

[ToOymoBa crcTeMu KOPIIOPATHBHOTO TaM-MEHEPKMEHTY Ha TiIPUEMCTBI CKIIAIa€ThCs
3 JIEKIIbKOX €TaliB:

— IlocraHoBKa 1iIeH.

— IlnanyBaHHs 1 po3CTaBIEHHS NPIOPUTETIB.

— Peanizamis.

— KoHTtpos.

BukopucraHHs KOPIIOpaTUBHOIO TaliM- MEHEIXKMEHTY Ma€ CBOI IUTIOCH Ta MiHYCH.

J1o TuTIoCiB BapTO BiTHECTH:

— KonTtponb Haj pe3ynbraTami.

— MonuBicTh €peKTUBHOIO IUIaHYBAHHS Yacy MEBHOTO MiANPUEMCTBA.

Minycu:

— HeBMmiHHS 00€KTHBHO OIIHIOBATH CBOIO JiSUTHHICTH Ta MEPEaJPECOBYBATH YACTHHY
CIpaBH KoJjieram a0o MiJIeTIiM.

Murannuss 3. KopnopatuBHuii TaiiM-MeHEeIKMEHT, SIK CYKYNHICTh TeXHOJIOTiH
BOY/I0BAaHHMXY CHCTEMY YNPABJIIHHSA MiANPHUEMCTBOM
Kopnopamusnuii  matim-weneosxcmenm - CyKyIMHICTh TEXHOJIOTIH  «BOYIOBYBaHHS
METO/IIB TaliM-MEHEPKMEHTY B CUCTEMY YIIPaBIIIHHS OpraHizali€ro.
[Torpeba B KOpPIOpATHBHOMY BIIPOBA/DKCHHI TalM-MEHEIKMEHTY OOYMOBIICHA
HACTYIMHUMU (HaKTOpaMHU:



1. 3pocmatroui  memnu  3min  exonomiuHO20  cepedoguwya BUMAralTh Iepenadi
CHIiBpOOITHMKAM OpraHizamii BEJMKUX TIOBHOBAXXEHb, OINEPATHMBHOTO TNPUHHATTS HUMH
CaMOCTIMHUX PIIlIeHb 1 CAMOCTIHHO1 OpraHi3aiii 1 INIaHyBaHHS CBO€T poOOTH.

2. 3pocmae numoma 6aca HemamepiaibHUX aKmMueié y 8apmocmi opeaHizayii —
€(eKTUBHICTh POOOTH KJIIOUOBUX TOI-MEHEIKEPiB 1 (axiBIiB CTa€ OCHOBHUM (HaKTOPOM
YCIIIIHOCTI Bce OinpIIoro ymciaa kommadid. Ilpm nbomy BKpail yTpyJHEHHH 30OBHIIIHIN
KOHTpOJIb 3a MJiSUTBHICTIO CIIBPOOITHUKA, IO MAa€ TBOPYMM XapakTep, aje IiIBUILYETHCS
aKTyaJIbHICTh CAMOCTIHHOI OpraHi3auii TakuM CIiBpOOITHUKOM CBOET poOOTH.

3. [nsa opeanizayiii cmaromo HOPMONW, a4 He PIOKICHUM BUHAMKOM, NOCMIUHI CYymmesi
3MIHU OisnbHOCMI — PO3pOOKa HOBUX MPOJYKTIB, BHX1J HA HOBI PHHKH, BIIPOBA/PKEHHS HOBHX
IHCTPYMEHTIB 1 CHCTeM ympaBiiHHs. [ Tom-MeHemkepiB 1 ¢GaxiBIliB opranizaiii, BiIOBIIHO,
CTae HOPMOIO MOCTiifHe 301bIIEHHS KUIBKOCTI Ta 00CSTy BHpIIIYBaHUX 3aBIaHb, HEOOXIIHICTh
IIOCTIHHO BUIIYKYBAaTH PE3E€pPBU 4acy Ui 3[1IHCHEHHS NPOEKTIB, L0 J03BOJIAIOTH OpraHizawii
0e3nepepBHO PO3BUBATHUCS.

3 4OTO X IMOYaTH BIPOBAKEHHS TEXHOJIOT1H TaM-MEHEKMEHTY?

Hacammiepen moTpiOHO TpoBecTH HaBUaHHS MEPCOHATY, CYIPOBODKYBAaHE pPI3HUMH
mepen- 1 TMOCT-TpeHIHroBoro 3axonamu. IloTiM cnig BHUSBUTH, HACKUIBKH MPABHIBHO
Oprani3oBaHWil poOOUMii Mporec CriBpOoOITHUKIB KOMMaHii. 3a pe3yabTaTaMH Ii€i TiarHOCTUKU
3’IBUTHCSI MOXJIMBICTb OLIHUTH pealibHy KapTHHY, sIKa HAOYHO IMOKa)Ke BC1 IepeBaru i He10IiKH
cucrteMu poOoTh ¢ipmu. AHaNl3 OTPUMAHUX JAHUX JO3BOJUTH BHUSIBUTH OCHOBHI IMPOOJIIEMHU
IIOJICHHOI TiSUTbHOCTI CHIBPOOITHHUKIB, MIAPO3/ALIIB 1 HABITh KOMIAHI1 B IIOMY.

[Ticas nporo NOTiYHO MPUCTYNUTH A0 (hopmamizaiii OTpUMaHuX 3HAHb 1 1X 3aKPIIUICHHS Y
BUTJIAAI KOPHOPATUBHUX CTaHIApTiB. TyT B SKOCTI KOPIOPAaTUBHHUX CTaHAAPTIB MOXYTb
BUCTYIIATH:

— MPaBWJIBHO MTOCTABJICHI 3aBJIaHH (IIPIOPUTETHICTD, TEPMIHOBICTb, BUJIU JC/IJIAHHIB)
— €IMHI CTaHJAPTH 3BITHOCTI Ta IUIAHYBAHHS
— 0CcOoOMCTI Ta KOMaHIHI HACTPOWKH EIEKTPOHHUX OpTraHai3epiB i iH.

Kpim TOro, 000B’s13k0BO MOTPIOHO BU3HAUYUTHU TIOCAPiil TaliM-MEHEIPKMEHTY — TEPMiHU,
SK1 BIJHOCATbCA JI0 IUIAHYBaHHS dYacy. [, MaJeHbKHI CEKpeT — perJlaMeHTH, MiAKPIIIeH]
caHkuisMu. Hanpuxian, BBeJAeHHS IUTpapHUX CaHKIIM 3a 3ali3HEHHS  aBTOMAaTH4YHO
JTUCLUIUTIHYE CIIBPOOITHUKIB KOMITaHii.

TakuM 4YMHOM, SIKIIO KOPIIOPATHBHUKA MEHEIKMEHT — IUISIX «3BEpPXy BHU3», BilI
noOyJOBH CUCTEMH J0 e(QEKTUBHOCTI BXOAATh 1O Hei €JIeMEHTIB, 30KpeMa, e(heKTHBHOTO
BUKOPHUCTAHHS 4acy CHIBpPOOITHHMKA, TO OCOOMCTUN TallM-MEHEKMEHT — LUIAX «Bl1J HU3Y 0
BEPXY», BiJ TMEPCOHAIBbHOI E€(QEKTHUBHOCTI CHIBPOOITHUKIB [0 MiJBUILNEHHS €(QEKTUBHOCTI
iapo3IiTy ado opraHizaiii.

KopropaTuBHuii TaltM-MEHEKMEHT CJiJl PO3IJISIIATH SIK CYKYIHICTh TEXHOJIOTIH Taitm-
MEHEKMEHTY «BOYJIOBaHUX» Yy CHCTEMY YIPaBJIIHHS MiJIPUEMCTBOM; 1HCTPYMEHT NMOOYyn0BU
BCi€i CHUCTEMU yMpaBIiHHS, IKUN O3BOJIAE 3pOOUTH OCOOMCTHIA TaliM-MEHE)KMEHT IMPAaIliBHUKIB
3HAPAIASIM TMIABUILEHHS €(EeKTHBHOCTI [JISJIBHOCTI MIAOPUEMCTBA. AJpKe e(pEeKTUBHICTh
npodeciifHol AISTTBHOCTI KOXKHOTO TpalliBHUKAa O€3M0CcepeIHhO 3alle)KUTh BiJl TOro, SK
MoOyI0BaH1 MPOIIECH YIIPaBIiHHS YaCOM B ITIIPO3/I1JI1 Ta MiAMPUEMCTBI.

BaxmuBoro yMoBOIO 1OOYIOBHM €(pEKTHMBHOI CHCTEMH KOPIOPATHBHOTO  TalM-
MEHEKMEHTY Ha MIANPUEMCTBI € POPMYBaHHS €JUHOI CHCTEMHU KOOPJAUHAT, B SIK1i MpaIto€e BECh
NepCoHa] MiANPUEMCTBA, TOOTO pO3poOKa Ta BIPOBAIKEHHS B KOPIOPATHBHY KYJIbTYPY
CTaHJApTIB 3 TallM-MEHEKMEHTY (3a(iKCOBaHMX IOKYMEHTAJIbHO Ta JIOBEACHHUX IO BiJloMa
NEepCOHATy MpaBWJ, IO PEryjIiolTh NUTaHHSA HOro wyacoBoi oprasizamii mpodeciiiHol
JisUTbHOCTI). 30KpeMa, IUTaHyBaHHS yacy, yIpaBiIiHHS 3a/ladaMH Ta KOMYHIKallisIMU, TEXHOJIOT1s
MIpOBE/ICHHS 300piB Ta HapaJl TOIIO.

[Tpu BIpOBa/KEHHI KOPIIOPATHBHOTO TaM-MEHEKMEHTY JOUIJIBHAM € BHKOPHCTAHHS
pi3HOMaHITHUX 1H(GOpPMALIMHUX TEXHOJIOTIH Ta JIOKAIBHUX MEpeX M  opraHizauii
KOMYHIKAI[IHHOTO MPOLECy, Cy4YaCHUX TEXHIYHUX 3ac00iB, a TAKOX BIAMNOBIIHOTO MPOrPaMHOTO



3abe3nedyeHHs, 30kpeMa Microsoft Outlook — mepconansHOrO 1H(GOPMAIITHOTO MEHEIKEpa, 110
JI03BOJISIE TNIAHYBATH 3aBJIaHHS, BIJICTEXKYBATH POOOTY 3 TOKYMEHTaMH, aBTOMAaTHYHO CKJIATaTH
IIOJICHHUK POOOTH Ta Y3roJDKyBaTH ii 3 poOOTOI I1HIIMX MPAIiBHUKIB, BOJIOAIE (YHKIISIMH
MOIITOBOTO KIIIEHTA TOIIO.

@®opmyBaHHA €(PEKTHBHOI CHCTEMH KOPIOPATUBHOTO TaWM-MEHEIKMEHTY MAa€ TaKOX
nepeadavyaTy 3anpoBaHKEHHS IBOPIBHEBOI CUCTEMHU NPUHHATTA pillleHb (Ha piBHI KEPiBHULITBA
Ta Ha PIBHI MiAJIETNIMX), 3aMiHy OCOOMCTHX KOHTAKTIB 3aco0aMH TEXHIKM 1 KOMYHIKaIlii;
3a0e3neueHHs PalliOHaIbHOTO YEPryBaHHS 4yacy pOOOTH Ta BIAMOYMHKY, @ TAKOXX CTBOPEHHS
CHPUATIUBUX YMOB JIJISI 0COOMCTOTO TallM-MEHEI)KMEHTY.

3araoM KOpHOPATHBHUHN TailM-MEHEKMEHT MOBHHEH IependayaTd He TUTBKA YacOBY
oprasizaiii poOOTH BCHOTO TPYAOBOIO KOJCKTUBY, ajié ¥ BpaxOBYBaTH IHJIWBIAYyaabHI
0COOJIMBOCTI BUKOPHUCTAaHHSA Yacy KOXKHUM MpPALiBHUKOM, XapaKTep BUKOHYBaHUX poOiT, OyTu
BaYKJIMBUM CKJIAJIOBUM €JIEMEHTOM 3arajibHOI CUCTEMH YIPABIIHHS MiANPUEMCTBOM.

Iutanns 4. Talim-MeHeIKMEHT, AIK iIHCTPYMEHT MOOY/10BH BCi€i cHCTeMHU yNPaBJIiHHS

TaiiM-MeHe)KMEHT MNPUIHATO BBaXKaTW HAYKOK 3 YIPAaBIIHHA YacoM, aje Tpeda
mam’siTaTd, 10 Yac — IMOHATTS BIHOCHE, iM YIPaBISITH HEMOXKIIUBO. 3aT€ MOXKHA YIIPaBIISTH
opraizaniero AisuibHOCTI. [IpaBuibHa mocTaHOBKA IIiJiel 1 3aB/aHb, BMiJIe OlepyBaHHS Oi3Hec-
IpolecaMu, TPaMOTHHI PO3paxyHOK 9acy, BHJIIJICHOTO Ha MEBHUH MPOEKT — OCh OCHOBHI KITIOY1
KOPIHOPATHUBHOTO TallM-MEHEKMEHTY, SIKUH MOXKE MPUHECTH YCHiX Balllol KOMITaHii.

OTxe, TaliM-MEHEDKMEHT CIiJ pO3IIsAAaTH, K 1HCTPYMEHT MoOyaOBH BCi€l cHUCTeMHU
yIpaBIiHHS.

CrapojaBHi pUMJIISTHU TOBOPHIIH, [0 HAMKpAIIUM 3aKOHOM € BCHOTO JIUIIEC O(OPMIICHHS
ycTajeHoro 3Bu4aro. B 1iboMy BiHOIIEHH] HatOUbII eeKTUBHI CTaHIAPTH, 3HAI/ICH] 1 BBECH]
B 00Ir JmOapMU caMocCTiiiHO. ToMy BapTO TPHUIUBUTHUCS 10 TOTO, SK IMOBOAATHCS HAHOUTBIIT
YCHIIIHI MPAI[iBHUKH 1 TPUBECTHU X MPHUKIAJ SIK HAHOUIbII KPAIIOK MOJEINi TaiM-MEHEKMEHTY
JUTS 1HITHX.

AJje 3acTOCOBYBaTH 1O YCIX BIIIUTIB OJHI M Ti K TNpaBUia TailM-MEHEIKMEHTY HeE
BapTo. KoxHOoMy cBoe. TuIbkM Tak MOXHa pPO3paxOBYBaTH Ha MIJBUIICHHS €QEKTUBHOCTI
poboTu kommaHii B 1ioMy. Po3risHeMo MOKIafHIIIe, sIK MOXE 3MIHHTHUCSA >KUTTS KOXKHOTO
B1JUTUTY Baioi pipMu Micisl BOPOBAIKEHHS KOPIIOPAaTUBHOTO TaliM-MEHEPKMEHTY.

1. Bignin mpomaxiB - 3MEHILIEHHS BHMTpaT 4Yacy MEHEKEpIB 3 MpoAaxy Ha
ApyropsiiHi  omepanii 1 30UIbIIEHHS O€3MO0CepeAHbOr0 CIIIKYBaHHS 3 pEaJbHUMHU 1
MOTEHIINHUMHU KIIIEHTaMH.

2. CepBicHu# miapo3auI, mo Mae Oe3mocepenHid 3B’s30K 3 kiieHTamu: call-neHtp
abo reseption — mouimiIeHHs SKOCTI CEpBICY M KIIEHTIB, SKi HEralHO MPU3BEAYTH 0
T1IBUILCHHS (P IHAHCOBUX IMOKA3HUKIB.

3. BHyTpimHe migpo3ai, M0 HE Mae 3B’A3KY 3 KII€EHTaMH — IPOTHO30BaHICTh
MIJCYMKIB AISUIBHOCTI BIAJUTY, @ TAKOXK MiHIMI3alisl KUIBKOCTI CTPECIB cepe]] CIiBPOOITHUKIB.

BripoBamkeHHST KOPIOPAaTUBHOTO TallM-MEHEKMEHTY, B iJealli, Ma€ MPUBECTH O
3HIJKEHHS TEpMIHIB peaii3alii MpOeKTiB, 1 3a0IlaJUKEeHH uac J03BOJUTH CHIBPOOITHUKAM
30impmTH  00csTH  podoT. Kpim TOro, TaiiM-MEHEIKMEHT JI03BOJSIE CHIBPOOITHUKAM
nepe0yBaTH B €JUHOMY YaCOBOMY 1 1H(OpMaliifHOMY TOsICI.

BucHoBku

KopriopaTuBH#ii TalilM-MEHEIPKMEHT — IUCIUIUIIHA B paMKaX 3arajJbHOr0 MEHEIKMEHTY,
IO JI03BOJISIE 3pOOUTH TMEPCOHATBHUM TaiM-MEHEI)KMEHT CIiBPOOITHUKIB 1HCTPYMEHTOM
M1JBUIIEHHS] KOPIOPATUBHOI €()eKTUBHOCTI.

KopriopaTuBHuii  TaliM-MEHE/DKMEHT aKTyaJbHHM Ha BEJIUKUX MiANPHEMCTBAX 1
BAXJIMBHM, Hacamrepen, /Ulsl KepIBHUKIB, K1 MIIAHYIOTh Ipadik poOOTH MEBHOTO CTPYKTYPHOIO
OiAPO3AUTYy YM TiAnpueMcTBa B 1utomy. [lpu TakomMy HampsiMi KEpiBHHUK pO3IOJIUISE
MPIOPUTETHICTh MOTOYHUX 3aBJaHb 1 BU3HAYa€ TEPMIHU IX BUKOHAHHS, a MOTIM, 3aJIeKHO BiJ



OTPUMAaHHMX PE3yJbTaTiB, BHPINIYyE, CKUIBKHA 3aBlIaHb IMOTPIOHO HA MEBHUH MPOMDKOK dYacy
MOCTAaBUTH IEPe]] KOXKHHUM 31 CBOIX MiJUIETIIHX 1, 3BICHO, KOHTPOJIIOE iXHE BUKOHAHHSI.

[ToOynoBa cucCTeMH KOPHOPATUBHOTO TailM-MEHEIDKMEHTY, SIK TpaBWIIO, Iependavae
3aJy4eHHs] KOHCAITUHTOBUX (ipM 3 METOI0 CTBOPEHHS IIUIICHOTO pErJIaMEeHTy Oprasizamii
poOOTH BCHOTO MiANMPUEMCTBA, OpraHi3allii JAisSIbHICTh MPAI[iBHUKIB TAKUM YHHOM, 1100 BOHHU
YiTKO YCBIJIOMIIIOBAJIM CBOIO METY Ta 3aBJaHHS, SKi CTOSATH MEpe]] HUMH, MPABUIbHO BU3HAYAIH
npiopuTeTH, eHEKTUBHO BUKOHYBAIH MOKJIQ/ICHI HA HUX 000B’SI3KH.

®opmyBaHHS €(PEKTHBHOI CHCTEMH KOPIOPATHBHOTO TalM-MEHEIKMEHTY Ma€ TaKOX
nepeadavaTy 3ampoBaKEHHS JBOPIBHEBOI CUCTEMHU NMPUUHSATTS PIllleHb (Ha piBHI KEPIBHHUIITBA
Ta Ha piBHI HiANETIHNX), 3aMiHy OCOOMCTHX KOHTAaKTiB 3aco0aMH TEXHIKM 1 KOMYHIKaIii;
3a0e3neueHHs palliOHaIbHOTO YepryBaHHs 4Yacy POOOTH Ta BIAIOYMHKY, & TAKOXK CTBOPCHHS
CIPUSTIMBUX YMOB JJIsi 0COOMCTOTO TalM-MEHEPKMEHTY.

3arajioM KOpPHOPATUBHUI TaiiM-MEHEIDKMEHT IOBHHEH IMependavaTd HEe TUTbKUA 4acoBY
opraizanii poOOTH BCHOIO TPYAOBOTO KOJEKTHBY, ajlé W BpaxoByBaTH I1HJIWBIAyalbHI
0COOJIMBOCTI BUKOPUCTaHHS Yacy KOXXKHUM IPAIliBHUKOM, XapaKTep BUKOHYBaHHMX pPOOIT, OyTH
BXJIMBUM CKJIJIOBUM €JIEMEHTOM 3arajbHOi CUCTEMH YIPABIIHHS MiAIPUEMCTBOM.

TakuM YMHOM, SIKIIIO KOPIOPATUBHUI MEHEIKMEHT — II€ IUIAX «3BEPXYy BHHU3Y», Bil
noOyJJOBH KOMILJICKCHOI CHCTEeMH €(QEeKTHBHOTO BHKOPHCTaHHS dYacy BCiMa NpalliBHUKAMH
MiANPUEMCTBA, TO OCOOMCTHH TalM-MEHEIDKMEHT — e IIISX «3HU3Y Bropy», Bill 0coOHMCTOL
e(EeKTUBHOCTI OKPEMHX MPAIiBHUKIB 10 MiJBUIICHHS €PEKTHBHOCTI MISTIBHOCTI MiIPO3ILTYy YU
MiANPUEMCTBA 3araJiOM.

IInTaHHs Ta 3aBAaHHSA CTyeHTAM:

JlaiiTe BU3HAYEHHS OHATTS «TaliM-MEHEIKMEHT».

B dyomy nosisirae CyTHICTh KOPITOPATUBHOI'O TaliM-MEHEIXKMEHTY?

Has3BiTh HanpsIMKH KOPIIOPATHBHOTO TaM-MEHE/KMEHTY.

SIKi BY 3HAETE BUIU TaM-MCHEIDKMEHTY?

Yum Bigpi3HAETHCS 0OCOOUCTHI TaiM-MEHEKMEHT BiJl KOPIIOPATUBHOTO?
OxapakTepu3yiTe TaliM-MeHEHKMEHT, SIK €JIEMEHT YIPaBIIIHHS BCIET CUCTEMU
yTIpaBJIiHHS.

7. TlepepaxyiiTe KOpIOPAaTUBHI CTAaHAAPTH OpraHizaiii.

8. 3 4oro moyaTH BIPOBAPKEHHS TEXHOJIOT1N TaliM-MEHEIPKMEHTY?

9. Onumrite erany MoOyI0BH CUCTEMHU KOPIIOPATUBHOTO TAWM-MEHEKMEHTY.
10. Ha3BiTh mirocu Ta MiHyCH BIPOBA/KEHHS TalM-MEHEPKMEHTY Ha i IIPUEMTBI.

ouhkwnpE

Koncnekr gekuii 5

Mera Jekuii: BusHaueHHs CyTHOCTI Ta 3MICTy JelleryBaHHS IIOBHOBaXEHb 1 TaiiM-
MEHEKMEHTY.

Ilnan gekuii (HaBYaJbHI IMTAHHA):

1. CyTHICTb 1 3MICT MOHATTS JieJeryBaHHS OBHOBaXKeHb. [[0BHOBaKEHHSI, K1 MIAJIATAIOThH 1 HE
HiJIATal0Th JAeJIeTyBaHHIO.

2. OcobmuBocTi feneryBanHs. [lepeBaru Ta HeIOMIKY JIeJIeTyBaHHS.

3. [IpyunHM onopy AeeryBaHHIO MOBHOBAXXEHB Ta CMIOCOOH X MOA0IaHHS.

4. KomyHIKaTUBHA KOMIIETEHTHICTh Ta CTPATETYHUM aJITOPUTM JIiIePCTBA.

5. PoGouwii 1 mozapo6ounii uac. Opranizaiiisi 0COOMCTICHOT Ta KOMaHIHOT POOOTH.



OnopHi MOHATTS: MOBHOBAKEHHS, JIeJCTyBaHHS MOBHOBA)KCHb, MPUHITUI BiAMOBIIHOCTI MpaB
000B’s13KaM, TPHUHIUI 3aKPIIUICHOT BIAMOBIIAIBHOCTI, MPHUHIMI 3BITHOCTI 3a BiIXWJICHHS,
KOMIIETEHTHICTh, KOMYHIKaIlil, KOMyHIKaTHBHAa KOMIIETEHTHICTh, HeBepOajibHAa KOMYHIKaIlis,
ajanTariisi, poOounii yac, Kooreparilis, HOpMyBaHHS AISUTBHOCTI, ePeKT 00csary, KOHPOPMI3M.
Indopmaniiini paxepena:

1. Mopic C. Sk mocsrta ycmixy B JAeJeryBaHHI MOBHOBaXxkeHb : [mep. 3 anri.] / C. Mopic,
I'.Binkokc. — K. : bputan. Paga B Ykpaini, 2000. — [Cepis “MenemkMenT 3a TxaeHp”|. — 85 C.
3.

2. Opinanoga I'. C. JleneryBaHHsl TOBHOBa)KEHb : OMOPHUHN. KOHCIEKT Jekiin / Ominmona I'. C. —
X. : XHITY, 2000. — 52 c. 4.

3. Ckibimnpka JI.I. TaliM-MeHEIKMEHT: HaB4. TOCIOHUK IS CTY/. eKoHOM. By3iB / JI.I. CkiOimpKa.
— K. : Konnop, 2009. — 528 c.

4, Ykan A. C. CaMOMEHEIDKMEHT . HaBYAJIbHMA TOCIOHMK IS CTYACHTIB OCBITHBO-
kBamiikaniiHoro piBHs «0OakanaBp» Hampsmy miarotoBku «Menemkment» / A.C. Ukaw,
C.B. Mapkosa, H.M. Koanenko. — 3anopixxxs: 3HY, 2014. — 84 c.

5. lapuii B. 1. JleneryBanHs mMOBHOBaK€Hb B YIpaBiiHHI : HaBd. mocioHuk / Hlapuit B. 1. —
UYepkacu : YHEIIL, 2009. — 518 c.

6. [pumak M. /1. Ilcuxonoris ynpasiiHHS B opraHizaiii: HaBu. nmocionuk / M. J1. Tpumak, O.
. Jleckko. — [2-¢ Bu., no1., epep.]. — Binnuusg : BHTY, 2016. — 150 ¢

BUKJIAJ MATEPIAJTY JIEKIIT

IIntanns 1. CyTHicTh i 3MiCT NOHATTA JAejleryBaHHS NOBHOBa:KeHb. IloBHOBaKeHHs,
SIKi MIVIATa0Th | He MIJIATalTh JeJIeryBaHHIo.
3aBraHHs, TOKJI/ICHI Ha KEPiBHHKA, BUMAraroTh MEBHOTO PO3MOJLTY POOIT MIX HUM 1
niyerauM. BuaiistoTe OCHOBHI TPaKTyBaHHS JeJIeryBaHHS:
JeneryBanHs — 11€ mepejadya 3aB/JaHb 1 MOBHOBAXEHb MIOJIO iX BUPIMIEHHS OCOOI, sKa
Oepe Ha ce0Oe BINOBIJAIBHICTh 32 IX BUKOHaHHS. JleneryBaHHs € 3ac000M, 3a JOIOMOTO0 SIKOTO
KEPIBHUIITBO PO3IMOAUISE cepel] CIIBPOOITHUKIB YMCIECHH] 3aB/IaHHsI, K1 TOBUHHI BUKOHYBATHCh
JUI TOCATHEHHS METH opraHizauii. SIKIMo 3aBJaHHA HE JIENEryeThCs I1HIIMM IpalliBHUKaM,
KEpIBHUK BUKOHYE HOr0 cam.
JleneryBaHHS — 1€ aKT, SIKUH [IEPETBOPIOE 3BUYANHOIO MPALIIBHUKA B «KEPIBHUKAY.
JleneryBaHHsl NMOBHOBa)XE€Hb - 1€ MOCTAHOBKAa METHU IEpPEe] MEHEHKEPOM 1 OJIHOYACHO
Ha/IIJICHHs HOro mpaBaMu Ta 000B’si3KaMHU y cdepi HOro KOMIETEHIIi.
[I1o6 neneryBanHs npas 0ys0 eeKTUBHUM, HEOOX1JHO BUTPUMYBATH HACTYIHI PUHIIMUIIN:
— Jianma3oH KOHTPOJIIO;
— (dikcoBaHa BIMOBIJATBHICTE;
- BiJIMOBIAHICTH MPaB 1 B1IMOBIAATLHOCTI,
— nepeaaya BiJlMOBIIaIbHOCTI HA MOYKJIMBO OLTBIIT HU3bKUH PIBEHB;
- 3BITHICTB 32 BIAXUJICHHSIMH.
Hiama3zon koHTposto. ICHye oONTHUMalbHE YHCIO TMpAIiBHUKIB, O€3MOCepPEaHBO
HAMOPSIKOBAaHUX OJHOMY KEpPiBHUKY.
SK110 KepiBHUK 3aBKIU TOCTYIMHUI (HEMae MiUIeTNINX), TO BUCOKI BUTPATH, OB sA3aHl 3
HOro mpocToeM; SIKIIO MiJIETIUX 3aHaATO 0araTo, 3aBaHTaKEHICTh KEPIBHMKA MPU3BOAUTH 10
TOTO, IO BIH BHUABIAETHCS MPAKTUYHO HeNocTynmHMM. lle pi3ko 30UIblIye BUTpAaTH Ha
OuiKyBaHHS. [CHY€e ONITUMYM, SIKMI BU3HAYAE€THCS 32 3arajlbHUM BUTpATaM.
®dikcoBaHa BIAMOBIIABHICT. JleneryBaHHs BIAMOBITATHHOCTI MIJIETIIOMY HE 3HIMAE IO
BIJIIIOBIJAJIBHICTH 3 KEpiBHUKA. BOoHa MPOCTO pO3MOAUISETHCS: MiUIETNINI Hece B1IMOBIIANbHICTh



nepes cBOiM KEpIBHUKOM, a TOT - MIepel TUM, XTO HOMY J1aB 3aBJaHHA. 3BUIbHUTH KEpIBHUKA
BIABIAIIOBIZAIBHOCTI 3@ BUKOHAHHS [ILOI0 3aBAAHHSI MOJKE TUILKH TOM, XTO ITOCTABUB 3aBIAHHA.

BiamoBignicTs ipaB Ta 000B’s13KiB. OOCAT JeneroBaHux MpaB MOBUHEH BIANOBIAATH 00CATY
JeneroBaHux 000B’s13KiB. be3 mpas, BiAMoBiAHUX 000B’3KiB, poO0OTa IpUpeyYeHa Ha MPOBAJL.

[lepenaya BinMoOBiAATBHOCTI 32 POOOTY HAa MOXKIIMBO HU3bKUIN PiBEHB yIpaBiiHHS. Byab-
sIKe3aBJaHHs CIIiJ NepeaaBaTH Ha HAWHWKYUKM piBeHb ynpaBiiHHSA. BucokoormiauyBaHi
[10CaJI0BLIITOBUHHI BUPILIYBAaTH CBOI IIMTaHHS 1 HE BUKOHYBATHU POOOTY, SIKY MOXKHA IOPYUUTH
mijyIeriuM. 3BITHICTH 3a BiAXUICHHSIMH. [IpariBHUK MOBUHEH JIOTIOBIIATH CBOEMY KEPIBHHUKY
TUIBKU TIPOHaMideHi a00 JOKOHAHMX ICTOTHUX BIAXHJICHHSX BiJl HAMIUYCHOTO IUIaHY, K
HETaTUBHUX, TAaK 1MO3UTUBHUX.

BiamoBizanbHICTh — 1€ 3000B’sI3aHHS BUKOHYBATH IMOCTaBJICHI 3aBAaHHS Ta BIANOBIIATH
3a iX mo3uTUBHE BUpimeHHA. (DakTUYHO IHAMBIN YKJIaJa€e KOHTPAKT 3 OpraHi3ali€lo Ha
BUKOHAHHS ME€BHUX 3aBJaHb B OOMIH Ha OTPUMaHHS BU3HAYEHOI BUHAropoau. BianoBianbHICTh
O3Hayae, M0 MPALiBHUK BIANOBiJa€ 3a pe3ylbTaTH BUKOHAHHSA 3aBJAHHS MEped THM, XTO
nepezaae 1oMy NOBHOBa)KEHHS.

JleneryBaHHS peawi3yeTbCsl JIMIIE y BHIAAKY HPUAHSATTS TOBHOBAaXEHb, a BIIACHE
BIJIMOBIAANIbHICT, HE MOKE OyTH MOBHICTIO AeneroBaHa. KepiBHUK He MOXE PO3MEXKOBYBATU
BIJIMOBIAANIbHICTE, TIEpeAarouH ii mijuerauM. Xoda ocoda, Ha Ky MOKJIaJIeHa BiAMOBIIATBHICT
3a BHpIILIEHHS IE€BHOTO 3aBJaHHSA, HE IIOBMHHA BHMKOHYBAaTH HOro 0coOHUCTO, aje BOHA
3aJIMIIAETHCS BIAMOBIAAIBHOIO 32 SIKICHE 3aBEpIIEHHS pOOOTH.

[ToBHOBakeHHST — 1Ie OOMEXEHEe IpaBO BUKOPUCTOBYBATH pECYpCH oOprasizamii Ta
CTIPSIMOBYBATH 3YCHJUIA ACAKHX ii MpalliBHUKIB HA BUKOHAHHS MEBHUX 3aBAaHb. [[0BHOBaXCHHS
JIeNeryI0ThCs M0Cai, a He 1HIUBIY, IKU 3aiimMae i B 1Ieil MOMEHT.

Po3pi3HSIOTH 1Ba THIH MOBHOBAKEHB: JIiHIIHI Ta amapaTHi (mTabHi).

JliHiliHI TIOBHOB@)XCHHS — II¢ ITOBHOBAYKEHHS, SKI IEpeAaroThcs O€3MOoCepeIHbO Bij
KepiBHHKA ITiJUIETIIOMY 1 JaJli 1HIIUM ITiJJIeTJINM.

JeneryBanHs JiHIHHUX MOBHOBa)KEHb CTBOPIOE iepapxito piBHIB ympaBiiHHs. [Ipouec
CTBOPEHHS iepapxii Ha3MBA€ETHCS CKAISAPHUM mporecoM. OnHak y 0ararboX CHTYyalisx JiHiHHI
MIOBHOB)XEHHS HE MOXYTb 3a0e3neuuTu nmorped opraizamii. Lle MosiCHIOETbCS KIJBKICTIO Ta
PI3HOMAHITHICTIO (YHKIIIH, SIKI BUKOHY€E aJIMIHICTPATUBHUI amapaT B Cy4aCHHX OpraHi3alfisiX.
BpaxoByroun ocoOauBocTi LuX (YHKUINA, BUAUIAIOTE TPU THUNM IITAaOHOTO —amapary:
KOHCYJbTaTUBHUI amapar (CHenianxicTH, 3aJydeHl Ha MOCTIHHIM abo TUMYacoBill OCHOBI JUid
KOHCYJIbTYBaHHS JIIHINHOTO KEePIBHHIITBA); 0OCIYrOBYIOUMH amapar (HalmpuKIajd, BT KaJpiB,
MaTepiajJbHO-TEXHIYHE TOCTAa4aHHSA, MAapKETUHIOBl JOCHIPKEHHS, IUIAHYBaHHS  TOILO);
ocoOucTHii anapat (pi3HOBU 00CIYTOBYIOUOTO anapary, kil opMyeTbest IPURHS

Skmo neneryBaHHs NOBHOBaXEHb PEANi3yeThCS YCIINIHO, KEPIBHUK 3BUIBHSAETHCS Bij
6araTboX poOIT 3 ONEPATUBHOIO YIPABIIHHSA BUPOOHUYO-TOCIIOAAPCHKOIO TiSUIBHICTIO, 10 HBOTO
HE XOJSATh WIOXBUJIMHU TIOTOJDKYBAaTH 1 OTPUMYBAaTH BKa3iBKM, KUIBKICTb Hapag pi3Ko
CKOpPOYYETHCS, B PE3YyJIbTaTI YOTO CTBOPIOIOTHCS YMOBH ISl SIKICHOTO BUKOHAHHS KEpPiBHUKOM
CBOIX (DYHKIIIH.

[IpoTte Taki yMOBHU iICHYIOTh JAJIEKO HE 3aBXkIH. barato KepiBHUKIB HE BMIIOTh IMOCTABUTH
CIpaByHAJI)KHUM YHHOM, BOHU BUTPAYaIOTh HEMPOMOPLIHHO 6araTo 4acy Ha BUKOHAHHS POOiT 3
ONEpPaTUBHOTO YIPABIIHHS JISUTbHICTIO (ipMH. XapaKTepHOIO O3HAKOI0 TAaKOro CTaHy €
BUKOHAHHS BEJTUKOI KIIBKOCTI PI3HOMAHITHUX POOIT MPOTATOM OJHOTO poOOUYOro JIHS.

«Po3puBaeThCs HAa YaCTUHU» MEHEIKEp, MO CYTi, HE € KepiBHUKOM. Bin abo He B 3M031
HAJIEKHUM YMHOM BHKOHYBAaTH CBOi OCHOBHI (yHKIIi, a00 BHKOHY€ iX Ha HIKOIY 3]I0pOB’IO,
0co00BOMY Hacy, ciM’i, iHTepecaM MiABUIIECHHS KBaTi(iKallii.

OCHOBHI NPUYMHU B HACTYIIHOMY: IICHXOJIOT1YHA HEMiATOTOBIIEHICTh IO JIeNeryBaHHS
MMOBHOBa)KEHb MIJUIETJINM, HEJOMIKM OpraHi3allli ynpaBiIiHHS Ha MIANPHEMCTBI, Y TOMY YHCII B
JIOBOJCTBI, BIJACYTHICTh YITKOI CHCTEMH KOHTPOIIO 3a BHUKOHAaHHSM  JIeJIETOBaHHX
MTOBHOBA)XKEHb.

PosrisitneMo nesiki 3 HUX.



barato kepiBHHKIB HE MOXYTh TIOTOJUTHUCS 3 JIyYMKOIO, IO Ha MIIIPHEMCTBI
BiOyBarOThCA MOAI{, PO AKi BOHM He 00i3HaHi. BoHM crnpuiimMaioTh 1€ SK OOMEXEHHS CBOTO
aBTOPHUTETY 1 OOJIICHO pearyrTh Ha TaKl BUMAJAKH: YOMY HE JIOMOBLIM? 4OMYy s HE B KypcCi
cupaBu? 4omy Iie 3poOmiau 0e3 MeHe? YoMy He mopamuiucs 31 MHOO? Taka TICHXOJIOTidHA
YCTAaHOBKA IOPOJDKYE cepell 3HAYHOI YaCTUHHU MiJIeriuX O€31HII[iaTUBHICTh, YTPUMAHCTBO,
OaxaHHA MaKCUMAJIbHO OOMEXHUTH CBOI (DYHKIIi1, 0aunTH B KOKHIN HemependadyBaHoi ApiOHUII
MIPUBLA JIJIs1 3BEPHEHHS 10 HaYalIbCTBA.

CdopmoBaHa TEXHOJIOTIS YIPABIIHCHKOI JisSTILHOCTI B OpraHi3ailii He CTBOPIOE YMOB ISt
JieNieTyBaHHS TOBHOBaxkeHb: Onm3bko 90% Bciel iH(opMallii, BUKOPUCTOBYBAHOI B arapari,
00poONsETbCA 1 TMEepenaeTbess 3a JONMOMOTOK JOKYMEHTIB, NEpeBaKHAa 4YacTUHA SKUX
pPO3MISIIAETECST  KEPIBHUKOM JIBiYi: TPH HAAXOMKEHHI 1 MpW BiAmpaBlieHHI (TigmucaHHI
NOKyMeHTa). HewiTKicTh B MUTaHHI PO MPaBO MIANUCY - OAHE 3 HACEPHO3HIIIMX MEPEeIKo]] Ha
LUIAXY JIeJeryBaHHS MMOBHOBA)XEHb. 3aKOHOJABUO OKPECIIEHO BKpail BY3bKE KOJIO JIOKYMEHTIB,
SIKi TIOBUHEH ITIMMMCYBATH KEPIBHUK - 1€ TUIAHU, 3BiTH, HAKa3W, JIESKi BUIU JOTOBOPIB 1 aKTiB,
{HCTPYKILiH, a TAKOX BKA3iBKHM, peKOMEHALl] Ta iHITi JOKYMEHTH. IX TMTOMa Bara B 3araibHOMY
00cs131 TOKyMeHTOoO0O0Iry opraHizailii craHOBUTH 10 15%. TuM 4acom KepiBHUKH IMiIIUCYIOTh, a
OTXKe, YUTaI0Th, PO3TIIAIAI0Th, IEPEBIpAI0TH, 00MipKOBYIOTH 80-90, a iHoxi Bei 100% BuXiaHOI 1
BHYTPIIIHBOI JOKYMEHTAIli.

Opna 3 NpUYMH TOTO, IO BiIOYBa€eThCS Ha3UBaNacs paHille - 1€ TPaAULIIiHE 1 JaJIeKo He
3aBXKAMO000B’ SI3KOBE Oa)kaHHS KEpiBHUKA OYTH B KypCl CIIpaBH.

Jpyra - GaxxaHHS KepiBHUKA LIEHTPaTi3yBaTH MPABO MPUUHATTS BCiX 0€3 BUHATKY pillIeHb
1 THM camMuM yOe3meuuTH ceOe BiJ HENpaBWIBHUX pIllleHb, SKi MOXYTh OyTH TpPHUUAHATI B
anapati. B nanuii yac Taka mpakTMKa HE Ma€ HIYOrO CIIIBHOTO 3 TypOOTOIO Tpo AiicHUI
I IBUIIICHHITKOCTI PIIICHb.

[lle onHi€l0 NPUYMHOIO HEAOCTATHHOIO JENIeryBaHHSA NpaB MiJUIETIMM € MOJa Ha
nepeBaHTaKeHICTb. HaBiTh KEpPIBHHUKH, SIKI YCBIIOMITIOIOTH, IO OUIBINICTh OPiOHUX MUTAHb HE
MOBUHHO BHUPIIIYBAaTUCS HUMH, MPOJOBXKYIOTh JAEMOHCTPYBAaTH MEpPEBaHTaXEHICTh, LI00 HE
3MIHIOBATH ITAHIBHUX 3BHYAIB.

VY OaraThox BHIIaJKax 3aiiBa poOOTa MeHemKepa OOYMOBIIOETHCS TMOBEIIHKOIO HOTro
HavyaJIbHUKA, 1[0 BUMArae, o0 MeHeHKep 3 YCIX MUTaHb OyB y KypcCi CIpas.

JeneryBatu B Oyab-sIKOMY BUIIQJIKy Tpeba:

— PYTUHHY pOOOTY;

— Ccreniagi3oBaHy AisUIbHICTD;
— MPUBATHI MUTaHHS;
— HiAr0TOBYY POOOTY.

He nignsirae neneryBanHio:

— BCTAHOBJICHHS e,  OpUHHATTA pillieHb
00  BUPOOJICHHS MOJIITUKUIIIIPUEMCTBA, KOHTPOJIb
pe3yJbTariB;

—  KepiBHUIITBO CIiBPOOITHUKAMH, iX MOTHBAILIS;
3aBJaHHs 0COOJMBOI BaKIUBOCTI;

— 3aBJIaHHSI BUCOKOTO CTYIICHS PU3HKY;

— HEe3BHYaliH1, BAHATKOBI CIIPaBH;

— aKTyaJlbHi, TEPMIHOBI CIIpPaBH, HE 3AJIMIIAIOTH Yacy JJIs MOSICHEHHS 1
MOBTOPHOITIEPEBIPKU;

— 3aBJIaHHS CTPOTO JIOBIPYOTO XapaKkTepy.

[utanus 2. OcodauBocti neseryBanusi. [lepeBaru Ta Hego0liKH Ae1eryBaHHS

JleneryBanHs € 3aco00oM, 3a JIOIIOMOTOIO SIKOTO, KEPIBHUK DO3MOJUILE cepeln
CHIBpOOITHUKIB psij 3a/1ad, SKI TOBUHHI OyTH BUKOHAHI IS JOCATHEHHS IliIed Bciel
opravizaunii. SKkmo skach 13 3a7a4 He JeJieroBaHa I1HIINA JIIOJWHI, KEPIBHUK BHMYILEHHH
BUKOHYBaTH ii caM. Lle B Oararbox BuUIaakKax mpoCcTO HEMOKIIMBO 3pOOUTH TakK SIK yac 1 3110HOCTI
KepiBHHKa oOMexeHi. M. douer, oHa 13 KJIACHKIB MEHE/DKMEHTY BiJ[3Hayaja, IO CYTHICTb
YIPaBIIHHS 3aKIIOYAETHCS B YMIHHI



BUKOHAHHS POOOTH mimeriumu. [[ns 311HCHEHHs SIKICHOTO BUKOHAHHS JEJeTYyBaHHS,
HEOOXITHO JOAEP)KYBaTUCS OKPEMHX MNPHHLHUIIB. [leneryBaHHsS NOBHOBaKE€Hb 0a3yeThCsl Ha
3acaiax: €IMHOHAYAJIBLHOCTI; OOMEXKEHHsT HOPM KEpIBHMIITBA; 3aKpIIUICHOI BiJIMOBIIAIBLHOCTI;
BIJIMOBIAHOCTI TpaB 00OB’s3KaM; 3BITHOCTI MO BIAXWJICHHSM; Tepeaadl BiIMOBIAATBLHOCTI 3a
po0OOTy Ha HAWHWKYUH PIBEHBb

[IpyHIMI €IUHOHAYABHOCTI TOJSra€e B TOMY, LIO0 TMPAIiBHUK Ma€ OTPUMYBATU
MMOBHOBA)KEHHS JIMIIIE BIJ OJHOTO KEpiBHUKA 1 BIAMOBIAATH JMIIe mepen HuUM. llpaimiBHUK,
BUKOHYIOUH JIOpyYeHYy poOOTy, HE Mae€ IpaBa 3BEpPTATUCS IO KEepiBHUKA BHIIOTO paHTy, 0e3
JI03BOJIy CBOTO 0€3MOCepeTHhOr0 HaualbHUKA. B CBOIO Uepry KepiBHHMK BHILOTO PiBHS HE MOXeE
BiJIaBaTH CBO1 pO3MOPSIKEHHS MPaLliBHUKY, 0€3 oro 6e3rnocepeHboro HauyaabHUKA.

[TpuHun oOMEKEHHST HOPMH KEpyBaHHS O3HAYa€ SKOK KUIBKICTIO IPAI[iBHUKIB MOXE
0e3mocepeIHbO  YIPaBIATH KepiBHUK. HaykoBUMH  JOCHIPKEHHSMH  BCTAHOBIJIEHO, IO
HalKpamow HopMmow € 7-10 mijmernmx, xoda Ha BUIIUX IMAOISIX YHOPaBIIHHSA iX KIUJIBKICTh
KOJIUBAETHCA BiJ 4 10 8, a HAa HAHHIKYMX piBHAX Bix 8 10 15. YV BH3HAHHI KITBKOCTI OCi0, sKi
Oe3rocepelHbO0 1 €(EKTUBHO KOHTPOJIIOKOTHCSA KEPIBHUKOM 3HAYHY pOJb BIJITpaEe pPiBEHb
VIIPaBITiHHA, XapakTep pO3B’sI3aHHs 3aBjJaHb, KBamiikamis mijuieraux i 3Mi0HOCTI KepiBHUKA.
SIKu0 He MOTPUMYBATHCS HOPM YIPABIIHHS HAa JOCUTh HU3BKOMY PiBHI, TO KEpPIBHHUIITBO HE
Oyzne CHpoOMOXKHE BHMKOHYBAaTH OOOB’SI3KM 110 KOOpAWHALII 1 KOHTPOJIO, ITIiBUIIYBATH
MOTHBALIIO NIJIETIINX.

OnTtuManbHa KUTBKICTh TPAIiBHUKIB, sKi 0€3MOCepeqHbO IiINOPSAKOBaHI OJIHOMY
KEpIBHUKY BHU3HAYa€TbCA: OPraHi3aTOPChKUMH 3/1I0HOCTAMU KEpiBHUKA;, KBaliikaiiero
MPALIOIOYUX; THIIOM pOOOTH; TEPHUTOPIATBHUM PO3MIIEHHSIM; MOTHBAIIIEI0 TPAIliBHUKIB,
BOKJIUBICTIO poOOTH. [ [prHITMT BiAMOBITHOCTI IpaB 000B’I3KaM 03HAYaE, 1110 00CAT JIeIerOBaHUX
MOBHOBO)XCHb IIOBMHEH BiAMOBiaTH 000B’s3kam. Jlaua 3aBHaHHsA CBOEMY MiAJIETIIOMY
nependadae HaJaHHS OMY OKPEeMHX MOBHOBaXXEHb, SIKi O BIAMOBiadM BUJAHOMY 3aBIAHHIO 110
BUKOPHCTaHHIO HEOOX1MHUX pecypciB. KepiBHUKHM He HaJar0OTh TOCTATHIX MPaB CBOIM MiJIETIIMM
3 TaKUX MPUYMUH: HEIOBIPH B CHPOMOMKHOCTI MiAJIETNIUX, a poOOTY NMPUNAECTHCS BUKOHYBATH
caMoMy; HeOaXaHHSM KEPiBHHUKIB BiZIMOBIISITUCS BiJl CBOIX IPAB; MOJITHYHUMH MOMEHTAMH.

[Tpuntun 3akpimieHoi BIAMOBIAAIBHOCTI MPHU JCJIETyBAaHHI O3HAuYa€, 10 3BIJIBHUTH BiJl
BI/IMOBITAJILHOCTI KEPIBHUKA MOXKE JIMIIIE HOTO HavadbHUK. J{eJeryBanHs - 11e mpolec po3Mnoairy
BIJIMOBIAAILHOCTI 3a MiUIETNIUMU. AJle JeNeryBaHHS BiAMOBIaIbHOCTI MiAJIETIIOMY HE 3HIMae
BI/IMOBITAJILHOCTI 3 KEPIBHUKA.

[Tpuniun nepenayi BiANOBIAAIBHOCTI 32 poOOTY Ha OLIbII HU3BKUI piBEHb YIPaBIiHHS
CBITYUTH TMPO CIPOMOXKHICTH 3a0€3MEeUeHHs HOro YCIHINIHOTO BUKOHAHHS. AJie 1€l TMPUHIUIT
9acTO MOPYLIYETHCS 3 IPUYMH: IPUPOJHOTr0 HeOaKaHHS OBEPHYTUCS 10 3BUYaiHOT poboTH abo
BUKOHYBATH OUTBII 3HAYHY POOOTY.

[TpuHIMNO 3BITHOCTI 3a BIAXWJIEHHSAMM 3000B’s3ye 1H(QOpPMYBaTH KEpPIBHHUKIB MO BCl
¢akTUyHi a00 OYIKyBaHI 3MIHHU B JIOCSTHEHHI MOCTaBJIEHUX LiJied 1 3aBnaHb. Lle o3Hauae, mo
HiJJIerauid MOBUHEH 1H(GOPMYBAaTH CBOrO KEpiBHMKA MPO BCl BIOXWJIEHHS BiJ] HaMI4EHOTO
3aBJIaHHS.

VY Oynp-sikiii opranizaiii 0e3 JejeryBaHHs TMOBHOBaK€Hb OOIMTHCS HISIK HE MOXHA.
[IpaBusbHE JieseryBaHHs BUBUIbHSE Yac BIACHUKIB 1 MEHEIKEPIB JUIS BUPIIIEHHS CTPATETi4HO
BOXJIMBUX 3aBJaHb: IJIAHYBaHHS, CIUIKYBaHHS 3 KJII€EHTAMH Ta MapTHEPaMH, MOUIYKY HOBHX
mwkepen npoxony. Jlocsartu e(peKTUBHOrO JieNieTyBaHHS ITOBHOBaXEHb MOXKHA 3a PaxyHOK
JTOTPUMAHHS T SITH MTPOCTHX TIPABUIL

1. JloHeciTh TyMKY SICHO, aJie CTUCIIO

Yitko ¢dopmymroiTe 3aBIaHHA 1 OYIKYBaHHMH pe3yJbTaT, aje YHHUKAHTE PO3TOPHYTOTO
MOKPOKOBOTO MOsiICHEHHs. CHiBpOOITHUK KOMITaHil MOBUHEH HamMaraTUcs caM 3HaWTH HaWOUIbII
eeKTUBHUN croci0 BUpImIeHHS mpoOsemMu. TakuM YWHOM BH TIABHUINYETE I1HIIATHBHICTH
KOJIEKTHBY 1 KPEaTUBHICTh KOXKHOTO OKPEMOTO 1HIUBYyMa B HbOMY.

2. HanimiTte HoOBHOBaXEHHSIMHA

Koxen pa3, konmu BHU JaeTe 3aBAaHHs, He 3a0yBaliTe HaIUIMTH CHIBPOOITHHKA
MMOBHOB&KEHHSAMHU (PECYpPCHUMHU Ta OpraHi3allifHUMH), AOCTATHIMH JJIsl BUPILIEHHS 3aBIaHHS.
IHakmie BUKOHAHHS



3aBIAaHHS MEPETBOPUTHCA HA TIOPOXKHIO BHUTpATy dHacy 1
po3uapyBaHHS
—BaIllOMY 1 CITIBPOOITHUKA, SKUW 3aCMYTHUTBCS Yepe3 MPOBaL.
3. [lepexonaiitecst B po3yMiHHI
[Tepexonaiitecs, Mo crniBpOOITHUK MPABHIIBHO 3pO3YMIB 3aBIaHHS 1 TOTOBUI B3STH Ha
ce0Oe BIAMOBITANBHICTD 32 MOT0 BUKOHAHHS. SIKIIO y HHOTO BHHMKAIOTH NMUTAHHSA 1 CYMHIBH, iX
BO)XJIMBO MPOSICHUTH 1 PO3CISATH IIE 10 TOro, SK BiH Bi3bMETHCSA 3a CIpaBy, a HE KOJIM L€
3’CY€EThCS B XO/1I BUKOHAHHS 3aBJaHHS 1 00EpHETHCS BTPATOO Yacy.
4, Tpumaiite pyKy Ha IMyJbCl JHS
[TpoMi>kHUI MOHITOPHHT pe3yabTaTiB BUKOHAHHS 3aBJIaHHSI MOTHBYE KOMaH/Y 1 103BOJISIE
BYACHO BTPYTUTHUCS B MPOLEC, SKIIO BiOYIOCS BIIXWICHHS HA NUIAXY IO ITOCTABIEHOI METH.
Cryminp MOHITOPUHTY JJIsi KOKHOTO CIIBPOOITHHKA MOXe OyTH Pi3HOIO: HOBAYKH MOTPEOYIOTh
MMAJILHOT CIIOCTEPEXKEHH1 HabaraTto OiIbIle, Hi’K CTAaPOKUIIN KOMITaHii.
5. Bumnpasnsiite npu HeoOXiTHOCTI
Brpyuaiitecs B cuTyairo, KOJIM BiAXHJICHHS BUPA3HO 3arpOXye BUKOHAHHIO MTOCTABICHOT
MeTH. ['0BOpITH Tpo 30iii B MpoIeci 3 KOKHUM CIiBpOOITHUKOM B 0coOMCTIH Oecimi. Y3roapTe
HOBUH IUTaH IIOJNO BUIPABICHHA CHUTYyalil 1 mNepeKoHalTecs, MO0 BiH I0YaB IIBHJIKO
pearizoByBaTuCs. SIKIIO TOJIMIIEHh HE CHOCTEPITaeThCs, AETETyWTe MOBHOBAXCHHS IHIIOMY

Mpu3BeAe 10 OOOMIIEHOTO

CHIBPOOITHUKY.

Taoauus 1

IlepeBaru Ta He0/1iKM AeleryBaHHS NOBHOBAKEHb

Henoaixku

IlepeBaru

PobGiTHukn He OyAyTh NpaloBaTH 3 MOBHOIO
Bimmauero («Xiba BOHH OyayTh MpAIIOBaTH Tak,
K 517»).POOITHUKY 111€ HE TOTOBI JI0 TaKOi pOOOTH
(«ix me BYMTH 1 BUUTH»).POOITHUKH HE 3aX0UyTh
Opatu Ha cebe 3aliBy BIiAMOBINANBHICTH (BOHH
MpaIoTh «BiI» 1 «1o»).IloTpiben uwac, mo6

IOPUBYUTH POOITHUKIB 7O PpoOOTH  TaKUM
METOJIOM («Baxko PO3MOBIISTH,
NIEPEKOHYBATH»).

OTpumaBIIuM CaMOCTIHHICTb, POOITHUKU OYyIyTh
MpaIoBaTH 3 MOBHOIO Bimnadeto. Binpazy Oyme
BUJIHO, XTO XOY€ 1 MOXKE IIiJBUILYBAaTH CBOIO
MaiCcTepHiCTh, a XTO Hi. Po3mmpurbcs Koo
000B’A3KIB pPOOITHUKIB y BHUSBI iX IHILIATHBH.
[Icuxonoriudi Oap’epu  JI0NAIOTBCA B CaMOMY
MPOLIEC] AeTeryBaHHS.

By3bki opranizaiiiiHi paMKu KepiBHUKA

[upoxki opraxizaiiifHi paMKu KepiBHUKA

Bugaua  3aBpaHb 000B’S13KIB

MPaIliBHUKIB.

y  Mekax

Bunaua 3aBpaHb
000B’SI3KIB.

B PO3MHUPCHUX MEXKax

IloBcsikneHHE nepeaaBaHHd JOPYUCHD.

PazoBe nepeaaBaHHs JOPYYCHD.

[IpuitHATTS IpiOHUX YNpaBIIHCHKUX pilIeHb 0€3
OOTpyHTYBaHHSI.

[IpaBo mpariBHUKIB Ha CBOOOTY MaHEBPY.

HCpCHaBaHHH J0JaTKOBUX p03’ﬂCHCHB.

3abe3neueHHs MOCTIHHOTO «3BOPOTHOTO 3B’ A3KY»
3 paLiBHUKaMHU.




JIONOBHEHHS BXKE€ MPUHHATUX pilieHs HOBUMHU.  |[IpaBo  mpaiiBHUKIB BUPILNIYBaTH MPOOJIEMH
CaMOCTIHHO.

lanpmyBaHHS THX pilleHb, sKi 1nepectanu |BnpoBamkeHHs: ynpaBiIiHCHKUX PillleHb B HOBI
BUKOHYBATHUCH. JaHKH.

[Ipuiinarts ©Ha cebe pomi posnopsaHuka, |[IpuitHaTTs Ha  cebe  pomi  MOpaaHUKA,

HarJsiaaqa. KOHCYJIbTaHTa, apOiTpa, crocTepiraya.
Opranizariitne CepeIoBUIIIe HaroBHeHe | OpraHizalliifHe cepeJOBHIIEe HATOBHIOETHCS THMHU
HESKICHUMH  PIMIEHHSAMH 1  MEepeoOTsHKeHE|PIICHHSIMH, SKI MPAaIoTh Ha caMopeai3alliro
YIPaBIIiHCHKUMU LIUKIIAMH: YIPaBIiHCHKHUX IUKIIIB.

KepiBHUK HE BUSBIISIE YC1 TBOPYI MOMKJIMBOCTI KepiBHUK CTBOpIOE YMOBH, SIKi PO3IIUPIOIOTH

I10JI€ OI'0 TBOPYMX MOXIJIMBOCTEM.

OcolucTuii pecypc KepiBHUKA 3HUIYEThCS Oco0ucTuii pecypc KepiBHHKA 3POCTAE.

IIntanns 3. [Ipu4nHU oNOPY Ae/1eryBaHHIO IOBHOBAKEHb TA CIIOCO0H iX MOJ0IAHHS.

Cnig 00’€KTUBHO OLIIHIOBaTH POOOTY MiAJIETJIOro, IO AICTaB HAWIIUPII MTOBHOBAKECHHS.
MOoXIMBI TIOMUJIKM POOITHHKA, OCOOJIMBO Ha IMOYATKOBUX €Tamax CaMOCTIMHOI poOOTi, CIij
cnpuiiMaTtu sIK HOpMallbHe sBuUIle. BpaxoByBaTu NOTpiOHO HE KUIBKICTh IMOMMJIOK, a iX
MOBTOPEHHS, IO CBIAYUTH MPO HEJOCKOHAJI METOJM, HEBIPHY OIIHKY CHUTYyaIlii, BiCYTHICTh
KPUTUYHOTI'O MOIJISAY Ha CBOIO poOOTY.

Buninsrore HacTynmHi  (QakTOpH, IO NEPEIIKOIKAIOTh AaKTUBHOMY JIeJIETYBaHHIO
MTOBHOBA)XEHb TACIIPUUUHSIIOTH OIIp JI€JEeTyBaHHIO:

1. Henosipa no mianernux (ToOTO BIACYTHICTh y KEpIBHMKA BIEBHEHOCTI Y TOMY, IO
BOHM SIKHAlMKpalle BUKOHYIOTh JOpY4eHy iM poOoty). Hampukian, aupexkTopa, sIKUil yCIHiIIHO
MpaloBaB 3 TPYINOI0 KEPIBHUKIB MPOBILAHMUX MIAPO3AUTIB anapary yrnpasiiHHs, OyJio 3BUIBHEHO 3
po6otu. HoBoro nupekropa 1i 0co0M 3ycTpiin HEAOOPO3UWINBO. Y KEpIBHUKA B TAKUX yMOBax
€ yClI MiJICTaBH CYMHIBaTHUCSl y JIOSUIBHOCTI miajernux. O4eBUHO, 3 MIUPOKUM JeIeTyBaHHIM
MOBHOB&)XEHb y Takid cutyamii ciij nodekaru. IlonibHe Moske TpamuTHucs 1 TOJII, KOJHU
MPaIiBHUKY 3BUKIIM TMPAIIOBATH HE 3 TIOBHOKO BIIJIaY€IO, 3 MIHIMAJIBHOIO BIAMOBIAAIBHICTIO 3a
pe3yabTaTu CBOET Mpalli, a HOBUM KEPIBHUK IMOCTaBUB MOPIBHSIHO 13 3alIPOBAKEHUM MOPSAKOM
T1JIBUIIIEH] BUMOTH JI0 MIAJIETJINX, TTOKJIABIIN HAa HUX 00O0B’SI30K 1 HAaJIaBIIIX iM MPABO CaMOCTIIHHO
npuiMaTH PIlICHHS 1 BIAMOBLIATH 3a 1e. Y TaKUX yMOBaX MOXKHA Mepen0auuTH peaJbHUN OIip
YaCTUHH MTEPCOHATY PO3IMIHUPEHHIO CBOTX TTIOBHOBAKEHD.

2. Henoominka 3110HOCTEH MiAIETINX.

Jly>)xe gacTo BOHAa Mae€ amplOpHHUM XapakTep, ToOTO, 6e3 BUMPOOYBaHHS IMJIETNINX B
YMOBaxX CaMOCTIHHOT poOOTH 1 MiABHUINEHOI BiAMOBIIATHHOCTI, KEPIBHUK BBaXKAE 32 HEMOXKIIMBE
JeTieTyBaTi iM HaBiTh HE3HAYHY YAacTHHY CBOIX MpaB. THMM YacoM JOCHTHh 4YacTo OyBarOTh
BUIIAJIKU, KOJIH, JAICTABIIN MOKJIUBICTH CAMOCTIMHO PO3B’SI3yBaTH MUTAHHS 1 JISTH, MPaIliBHUKH,
y MHHYJIOMY MAJIOIHII[IaTUBHI, CTalOThb AKTHUBHUMHM, MIIIPUEMIMBUMH, HAIOJIETJINBUMH Y
JOCsTHEHHI MeTH. ToMmy IOLIIbHO CMUIMBINIE JOBIPATH MiAJETIMM CaMOCTIHHO BUPILIYBaTH
BUPOOHNYI, COLIabHI Ta 1HIII MUTAHHSA, 3aJy4aTH A0 MPOLIECy yNpaBIiHHS THX, XTO JIOBIB CBOIO
3JIaTHICTB 1 BMIHHA J0JIaTH MEPEIIKO/IH.

Hepnoorinka MOXJIMBOCTEH MIUIETNIMX BUHUKAE HEPIIKO 3 BIEBHEHICTIO KEpIBHUKA Y
TOMY, 10, MO-TIepIIe, NMPUIHATI HUM DPILIECHHS 3aBXAW ONTHUMalbHI, a, MO-Apyre, MO BiH caMm
3MOXe




BUKOHATH poOOTy abo 3aBAaHHS Kpalle, HDK miaerii. Taka mepeoriHka CBOiX
MOKITUBOCTEUTIPU3BOIUTH JI0 MOCTIMHOI 3afHATOCTI KepiBHHUKA, OE3/iSIIbHOCTI 1
Oe3iHIIIaTUBHOCTI IiuIeruX. B yrpaBiiHHI BijoMe SBUIIE, SIKE JICTAIO0 Ha3BY «OyKCyBaHHS 3a
co0oro Boan». BoHO monsirae BTOMy, 110, 3MiHIOIOUM c(epy AISITBHOCTI 1 KOMIETEHTHOCTI,
IIPALiBHUK NPUBHOCUTH Y HOBYPOOOTY ii HABMYKHM, BMIHHS 1 TpaauLii, IKI BAKOPUCTOBYBaB Ha
nornepeaHiil po6oTi 1 AxinpuHecnu oMy ycmix. [Ipore He KOXKHUN NOOPUH MpaLiBHUK MOXeE
Oytu 1o006puM kepiBHUKOM.Lle HEOOX1THO TaKOK BpaXxOBYBAaTH B pa3i epeaaBaHHs MiIeTIuM
TUX a00 1HIUX (QYHKIIHKEPIBHUITBA.

3. bakaHHs KepiBHHMKa camMoMy OpaTd y4yacTb Y pO3B’sI3aHHI yCiX KOH(QUIIKTIB i
BUPOOHMYMX TpoOieM. SIK MpaBuiio, TaKUil CTHIIb POOOTH Majaoe(eKTUBHHUM, MPU3BOIAUTH IO
BTpAaTH  BIAYYTTS TMEpPCINEKTHUBH, NPHUTHIYEHHS AaKTUBHOCTI  MpAaIliBHHUKIB, BEIMYE3HOL
3aBaHTa)KEHOCTI KEPIBHUKA.

4, HeBipHe po3yMiHHS TPECTHUKHOCTI.

Jlesiki KepiBHUKU BBaXKaIOTh, III0 BOHHM TOBHHHI 3HATH BCE MPO CBOE MiIMPHEMCTBO 1 Ha
BHMOTY BHUIIO1 OpraHi3ailii JaTi HeraiHo BUYepIiHy iH(opMarltito 3 Oyab-sikoro nutanus. [Iporte
KEepIBHUK HE MOXKE 1 HE IMOBMHEH 3HATH Bce. BiH 3000B’s3aHWil pO3B’I3yBaTH HaWBaXKIMBIIII
npoOJjieMy, 10 BH3HAYAIOTh JISJIbHICT MANPUEMCTBA. [HIIOW iHGOpPMAIIED Ma€e BOJIOIITH
mTad KepiBHUKA - amapar yInpaBJiHHS, SKOMY 1 MEPeJaroTh BiIMOBiIHI TOBHOBaKEHHS. [HIIOO
BaYKJIMBOIO MPOOJIEMOIO MPECTHKHOCTI € BCTAHOBIICHUH Yy Psi/ii OpraHizaiiid Mopsaa0K, BiAMOBITHO
710 SIKOTO JIUTOBUH JIHCT a00 Oyab-SKWi 1HIIMIA TOKYMEHT, SIKHi HAIpaBIsSIOTh Yy IXHIO ajapecy,
Mae OyTH MiJNUCAHUHN TUIBKU MEPIIUM KEPIBHUKOM. SIK MpaBmilo, B IIMX JOKYMEHTaX HIeThbCs
Ipo TMOTOYHI, YacTO JPYropsAHI NTHUTaHHS (HANpUKIad, MNPOXaHHS MIOCh TPHCKOPHTH,
PO3’CHUTH, 3MIHUTH, IIEpEHECTH CTPOK Ta iH.). [locTiiiHa yBara mepuoro KepiBHUKa 10 TaKuX
MUTaHb HETAaTHBHO MO3HAYAETHCS Ha Opradizaimii mpolecy ympaBlIiHHSA, Mae 0arato IHIIMX
HEraTUBHMX HacHigkiB. Hepiniko BBaXkaroTh, M0 TAaKUM TOPSIOK CHpPUSE CKOPOUEHHIO
JUCTYBaHHSA, TEPEIIKO/KAE HEOOTPYHTOBAHOMY 3BEPTAaHHIO IIIIPUEMCTB y BUINI iHCTaHII. 3
IIUM Ba)XKO MOroAuTucs. SIKIIo € morpeda KOHTAKTy 3 BHILECTOSIIOK OpraHizali€ro, TO JUIs
OCTaHHBOI HE Ma€ 3HAYCHHS, XTO MPEACTABIATAME MiAMPUEMCTBO - TUPEKTOp ab0 HadaIbHUK
BTy, SIKIIO Takoi MOTpedM HeMae, TO 1 MIAMUC KEpiBHUKAa HE BUIPABIOBYE HEMOTPiOHE
JMCTYBaHHS.

5. lpi6’s3koBa omika MAJErauX, OakaHHd KepiBHHKAa MIJIPUEMCTBA IOCTIHHO
KOHTPOJIIOBATH Y€1 AeTajl 1 HOOAMHOKI MOMEHTH POOOTH.

KepiBauky He cinif 0e3 moTpedu BTpydatucs B poboTy mianernux. ITocTiiHi 3ayBakeHHs,
BKa31BKM B IPOILECI ONEpaTUBHOI POOOTH MPHU3BOAATH 10 BTPATH CaMOCTIMHOCTI, 3MEHIIEHHS
1HIIIaTHBY 1 BIANOBIIABHOCTI MPALliBHUKA 32 CIPaBy, SIKY HOMY JOPYYEHO.

6. IlparneHHs no Biaau, HeOaKaHHS IMOCTYIHTHCS YaCTHHOIO CBOiX IpaB, YIIEBHEHICTb,
1110 JieJieryBaHHs MTOBHOBAaXKEHb, JIOBipa 0 MiJUIETNINX 3HIDKYIOTh POJIb KEpIBHUKA B YIPABIiHHI,
HE CIIPHUSIFOTHh 3pOCTAHHIO HOTO aBTOPUTETY.

3Bifcu cBiomMa abo IHTYITMBHA MpPOTHAIS 3pPOCTaHHIO 1 PO3BUTKY HpodeciiHuX
3110HOCTEM CBOIX MIJUIETNIMX, TEHJEHIIS CTPUMYBaHHS IXHIX 1M Yy CyBOPO OOMEXEHHX paMKax
000B’sI3KIB 1 IpaB.

7. HasiBHiCTh HECaHKI[IOHOBAHUX 3aBIaHb.

Bona mae micne Toj1, Ko oauH QYyHKIIOHATIBHUN KepIBHUK (HaYaIbHUK E€KOHOMIYHOTO
BIJUILTY, TOJIOBHHM Oyxrairep) mparHe JOPYYUTH BUKOHAHHS HECAHKIIIOHOBAHUX KEPiBHUKOM
MIIMPUEMCTBA 3aBJIaHb 1HIIUM MiApo3aiIaM. Taka TpakTHKa Je30praHizye poOOTy amapary
yIIpaBJIiHHS, TOPYIIY€E MPUHIIMIT €IMHOHAYATIBHOCTI, 3HUXKY€E €()eKTUBHICTH KOHTPOJTIO.

8. Cnpobm miurermux TMOKIAacTH CBOi (yHKIIT Ha Oe3mocepepHix KepiBHHUKIB
(eneryBaHHS 3HHM3Y, HAlPUKIIAA: HapiKaHHSA Ha HE3HAHHS NpoOieMu (IKepes, AOKYMEHTIB,
mroaeil, o0CcTaBUH Ta 1H.); OCUJIaHHS HA HEBJAdy, AKa Maja MICLe B MUHYJIOMY NpU BUKOHAHHI
aHAJIOTIYHOTO 3aBJaHHA; BIJICYTHICTh KOHTAKTIB 3 JIOJbMH, BiJl SIKHX 3QJIC)KUTh PO3B’SI3aHHS
TIATAHHS).

9. IloGoroBaHHS BMKJIMKATH HE3aJ0BOJICHHS MIUIETTINX BHACTIIOK MOKJIAJaHHS Ha HUX
JI0JJaTKOBUX 000B’5I3KiB, 3 0OJIHOTO OOKY, 1 HEBIIEBHEHICTh Y 001, 3 1HIIOTO.



BoHu BUKIHMKaIOTh y KepIBHUKA HaMaraHHsS POOUTH SIKHAUOIIbIIE CaMOMY, BHSIBIISIOUN
MiHIMYM JOBIpH O CBOiX CHiBpOOITHUKIB. HeraTMBHMM € Tako)X MOOOIOBaHHSA MOMMUJIOK, SIKi
OyBaroTh Ha IEpIINX eTanax JejJeryBaHHs.

KepiBHMK NOBHMHEH BpaxOBYBaTH, L0 MIAJIErJIl MOXYThb BHUKOHYBAaTH [€JIErOBaHl iM
000B’sI3KM 1 JOCATaTH TMOTPIOHUX PE3yJbTATIB, MPOTE MPH I[LOMY [ii, MPUHIUIHA 1 METOIU
MOXYTh OYTH 30BCIM IHIIMMH, HDK y HbOro. IIpoTe, KepiBHHUKM HE 3aBXAM TOTOBI 3 IIUM
MUPHUTHUCS.

Y mpomeci JAeneryBaHHS KEpiBHUK IOBHHEH BHOpaTH BiINOBIIHUX POOITHHKIB,
po3noAiuTH  chepu  BIAMOBIIATBHOCTI, KOOPAWHYBAaTH BHKOHAHHS JOPYYCHHX 3aBJaHb,
CTHUMYJIIOBATH 1 KOHCYJIbTYBAaTH IiJUIETJIMX, 3AIACHIOBAaTH KOHTPOJb POOOYOro mporecy i
pe3yibTaTiB, JaBaTH OIHKY i pOOITHHWKIB. Y CBOIO 4Yepry, Bil MIJICTJIUX JeJeryBaHHS
notpedye CaMOCTIMHOTO 3IiMICHEHHS JOPYYEHOI MiSUIBHOCTI 1 MPUHHATTS PIllleHb IiJ] 0COOUCTY
BI/IMOBITAJIbHICTh, CBOEYACHOTO 1 JOKJIAIHOTO 1H(GOPMYBaHHS KEpIBHHUKA MPO BCi HE3BUYAHI
BUIIQ/IKH, MiABUIECHHS IPOECIHHOTO PiBHS.

Pazom 3 TuM, mijuiersii MOKYTh YMHUTH OMIp AEJIETyBAaHHIO BHACIIJOK HEJOCTaTHHOIO
piBHS 3HAHP 1 MPAKTHYHUX HABHYOK, MOOOIOBAHHS KPUTHKH, BiIIOBIIAIBHOCTI, HEBIIEBHEHOCT] y
CBOIXCHJIAX.

VY mpakTuIi yrnpaBiiHHS METOJ JICJIerYBaHHS TTOBHOBAKEHB YaCTO CIPOILYETHCS 0 MEXI:
POOITHUKY MPOCTO «3BAIIOIOTH)» 3aBJaHHs. SIKIO CHPaBUTHCS, 3HAYUTh, 3MOXKe. AJle 11e 30BCIM
HE O3HaYae, mo 3ymie. Tak 3aKpiTIOETHCS CIIOTBOPEHE PO3YMIHHS JIEJIeTrYBaHHS TIOBHOBAKCHD
MpaliBHUKaM 3 OpIEHTAlli€l0 Ha KIHLIEBUH pe3yibTaT OyIb-sIKUMU 3aco0aMu: TOHKa
OpraHi3aliifHO-TICUXOJIOTIYHA MIiATOTOBKA peaji3allii yIpaBIiHCHKUX pIlIEHb MiAMIHAETHCS
HATJIICTIO 1 aTPECUBHICTIO «KPYTUX» BUKOHABIIIB.

HacnpaBai JOCArHEHHS KIHIIEBOIO PE3YNbTaTy CTPATETIYHO 3aKIaJa€ThCsl B YIIPABIIHCHKE
pileHHs Ha cTajii #oro MiAroToBKU. Tak, HAIpPUKIAJ, POOITHUKAM MPOIMOHYETHCS BHOpaTH 3
MO3HAYCHUX KEPIBHUIITBOM IMpoOieM Ti, sAKi HEoOXigHO BupimyBath Hacammepen. I[loTim
BU3HAYA€THCS Mipa Ha3piBaHHs MPOOJIEM: «SIKUMHU OylH, SIKUMH CTalld, SIKUMH MOYTb CTaTH.
Jlami 3’4COBY€EThCS, XTO OUIBIIE YChOTO 3aI[IKaBICHUH B iX PIlICHHI, 1 OIIHIOETHCS Mipa IUITOBOL
AKTHBHOCTI KOKHOI 3al1ikaBjieHo1 ocoou. ITicisg nporo BU3HAYAETHCS BIAMMOBIAAIBHICT BCIX THX,
XTO Oyzie BUpIIIYBaTH 11 IPOOJIEeMH, a TAKOK KPUTEPIi OLIHKY KIHIIEBUX PE3yJIbTaTiB.

Jis  epeKTHUBHOrO JeJeryBaHHs Ta MLIBUJAKICHOTO TIO/I0JIaHHS OMHOpY, a TOKOX
3arno0iraHH0 MOro MosBl, MEHEDKEPY CJiJi BUKOPUCTOBYBAaTH HACTYMHI Ail, MpU JelieryBaHHI
MTOBHOBA)XEHb!

— pILIEHHS MpO Te, L0 1 KOMY JeJeryBaTH, CIi NpuiMaTu Biapas3y Micis CKJIaJaHHS
IUIaHy 0COOUCTOT mpalli;

— JeJieTyBaTH HEOOXIJHO BIJMOBIIHO 7O MOXJIMBOCTEH 1 3m10HOCTEH pPOOITHUKIB,
JieNIeTyBaHHA Ma€ 3JIHCHIOBaTHCA 3 ypaxXyBaHHAM TIOTpeOM MOTHBALIi 1 CTUMYJIIOBaHHS
POOITHUKIB;

— BMKOHAHHS 3aBJIaHHS CJIIJ] JeJIeryBaTH IIJIKOM, a HE y BUIJIS/II OKPEMHUX 130JbOBAHUX
AOPY4CHB,

—iH(opMyBaTH poOITHUKA PO TPUBAJICTD JEJETyBaHHS;

—OJIHOP1IHI 3aBJJaHHS JeJIeTyBaTH TOMY CaMOMYy pOOITHUKY;

—IEePECBIAYUTHUCS Y TOMY, UM XOU€ 1 MOXKe POOITHUK BUKOHATH 3aBIaHHS;

—He JIOpYyYaTu Ty K caMmy poOOTy IBOM pOOITHUKAM (JUIsl HAAIMHOCTI), K1 HE 3HAIOTH IPO 11€;

— pazoMm 3 poOOTOIO O00OOB’A3KOBO TEpenaBaTH pPOOITHUKY TMOBHOBAKEHHS 1
KOMIIETEHII10, HEOOX1IHI JIJIs il BAKOHAHHS,

— JlaBaTW MOBHI 1 TOYHI IHCTPYKIII Ta iHQOpMAII0 TPO 3aBAaHHS, NMEPECBIAUUTUCT Y
TOMY, 1110 JI€JIETOBAaHE IOPYUEHHS 3p03yMIIH BIpHO;

—IOSICHIOBATH 3MICT 1 METY 3aB/IaHHS;
—Ba)KJIMBI 3aBAaHHS 0pydyaTH y HopMi Haka3y, sIKIIIO HEOOX1AHO — MHCHMOBO;
—HOBI 1 CKJIaJTHI 3aBJaHHS JIEJIETyBaTH 32 METOJIOM, 110 BKIJIFOYAE I’ SATh €TalliB:

1. MirOTOBKA pOOITHHKA,

2 MTOSICHCHHS 3aBJIaHHS;

3. JOKJTaJTHE P03’ ICHCHHSI, IK BUKOHYBATH pOOOTY;
4 KOPUTYBaHHS /I pOOITHHUKA;



5. 3AiiiCHEHHS KOHTPOJIIO 32 BUKOHAHHSM 3aB/IaHHS;

— pOOITHMKY CIHiJ HaJaBaTH MOXJHUBICTb Ui MPO(EciiiHOro pO3BUTKY 3 METOI0
SKHaWKpAIIOro BUKOHAHHS JOPYYEHUX HOMY BiJIIOBITAJIbHUX 3aBJIaHb;

— 3abe3mnevyBaTu JOCTYII 0 HEOOX1MHOI iH(opMaIrii;

— YHHKAaTH BTPYYaHb y poOouuwii mpomec 0€3 BaXKIMBHX NPUYHH, TOMY IO II€
«TIEPEKPECITIOE)» NeNIeTyBaHHS,

— TIOpsJ 13 TONEPETHHO PEKOMEHJIAIIEI0 Y pOOITHUKA CJIifi CTBOPUTH BIIEBHEHICTH Y
TOMY, 110, B pa3i BUHHKHEHHS TPYAHOILNIB 1 IpoOjeM BiH 3aBXAW MOXKE 3BEPHYTHUCS 10
KEepiBHUKA 3a110PaJIOl0 1 MiATPUMKOIO;

— TMepioAMYHO BUMAraTH BiJl pOOITHHKA 3BITY PO XiJ BUKOHAHHS 3aBJIaHHS;

— KOHTPOJIIOBAaTH KIHIIEBI pe3yJbTaTH JOPYYEHOI CHOpaBU 1 HeraHo iH(OpMyBaTH
POOITHHKA TPOPE3YINBTATH KOHTPOIIIO;

— KOHCTPYKTHMBHO CXBJIIOBATH YCHIXH 1 KPUTUKYBATH HEIOIIKHA Y POOOTI MiAJIETIIOTO.

Menemkepy ciif mam’aTaTH, IO IO-Tepiie, CTYMiHb y4acTi pOOITHHKIB y mpoueci
JIeJIeTYBaHHs BiIoOpaskae yMiHHS YIPaBJISATH, MO-APYTe, MiJIETIIi TO3UTHBHO OIIHIOIOTH CTHIIb
KEpiBHHKA, SKIIO BiH 0araro Jernerye.

IIntanns 4. KoMyHiKaTHBHA KOMIIEHTHICTDH Ta aJITOPUTM e)eKTHBHOIO JIilepcTBa.

[ToHATTS «KOMYHIKaTHBHAa KOMIIETEHTHICTB» (3 JIaT. communico — poOII0 3arajbHHM,
3B’s13y10, CIUIKYIOCS i competens (competentis) — 3aaTHMiA) O3HAYa€ CyKYIHICTh 3HAHb PO
HOPMH iMpaBwiia BeICHHs MPUPOTHOI KOMYHIKAIIl — Aiajory, Cylepeuku, IeperoBopiB Ta iH..

KomyHikaTMBHA KOMIIETEHTHICTb — II€ 3JaTHICTb BCTAHOBIIOBATH 1 MIiATPUMYBATU
HEOOXiJJHI KOHTAKTH 3 OTOYYIOUMMH JIIOJIbMH, TIEBHA CYKYITHICTh 3HaHb, yMiHb T4 HABUYOK, IO
3a0e3neuyloTh eeKTUBHE CIIJIKYBaHHS, Mepea0adaroTh YMiHHS 3MIHIOBAaTH TJIMOMHY 1 KOJIO
CHUIKYBaHHs, PO3YMITH W OyTH 3pO3yMiIMM Ui MapTHEpa y Mpolleci chiikyBaHHS. Bona
dbopMyeTbcs B yMOBax Oe3MOcepelHbOi B3aEMOJIl, OCKUIBKHM € pe3ylbTaToM JOCBiTy
CIUIKYBaHHSI MK JIFOJIBMH, Ta OIMIOCEPEIKOBAHOI, B TOMY YHCII 3 JIITEpaTypH, TeaTpy, KiHO, 3
SKHMX JIIOJJMHAa OTpUMY€E iH(pOpMaIliI0 PO XapakTep KOMYHIKaTMBHHUX CUTYaIliil, 0COOIMBOCTI
MDKXOCOOMCTICHOT B3aeMoIli 1 3aco0u iX BHpimieHb. OnaHyBaHHS JIOAMHOI0 KOMYHIKATUBHUX
HaBUUYOK TIependavae 3alo3WYeHHS 3  KYyJIbTYPHOIO CepelioBHINAa 3aco0iB  aHai3zy
KOMYHIKaTUBHUX CUTYalllil Y BUTJIS/A1 CIOBECHUX 1 BI3yaJIbHUX (OPM.

SKIIO  CTPYKTYpY KOMYHIKaTHBHOI KOMIIETEHTHOCTI pPO3IIIAJATH dYepe3 MpU3My
NICUXOJIOTIYHOT CTPYKTYpPH CHUIKYBaHHs, IIO BKJIIOYa€ MNEPUENTUBHUN, KOMYHIKaTUBHUI M
IHTepaKTUBHUN  acmeKkTH, TO 11 MOXXHa BBaXaTH CKJIAJOBOIO CHUIKyBaHHS. Toxi
KOMYHIKaTUBHHMM TpOIEC BapTO PO3YMITH sK «iH(pOpMAliiiHUHA mHpolec MiX JIIOIbMH SK
aKTUBHMMHU CYO’€KTaMM, 3 ypaxXyBaHHSM BIJHOCHMH MIDXK MapTHepamu». T100TO, BHUHHKaE
«BY3bKE» MOHATTS «KOMYHiKauis». OfHaK, yacTo

«KOMYHIKALlII0»  pO3YyMIIOTh  SK CHHOHIM  CHUIKYBaHHS, MIJAKPECIIOOYH, 1110
«KOMYHIKaTUBHUH BIUIMB € ... TICUXOJIOTIYHUM BIUTMBOM OJHOTO KOMYHIKaHTa Ha 1HIIOTO 3
METOI0 3MiHU TOBEAIHKHM OCTaHHbOro». Lle o3Hauae, mo BiAOYBAa€eThCS 3MiHA CaMOIr0 THILY
BITHOCHH, SIKMH CKJIaBCd MDK y4yacHHMKaMu KoMyHikamii. OKpiM LbOro, iCHye ¥ IIMpOKe
PO3YMIHHS TOHSTTS «KOMYHIKAIlis», IO 3aCTOCOBYETHCS y 3B’A3KY 3 PO3BUTKOM CHUCTEMHU
MacoOBHMX KOMYHIKAI[ill y CyCIIJIbCTBI.

J10 cKITaoBUX KOMYHIKaTHUBHOI KOMITETEHTHOCTI HaJIS)KATh:

— OpIEHTOBAHICTh Y PI3HOMAHITHHUX CHUTYaIlisIX CIIUJIKYBaHHS, 3aCHOBAaHA HAa 3HAHHAX 1
KUTTEBOMY JOCBI/II 1HAWBIA;

— CIIPOMOXHICTh €(EKTUBHO B3a€EMOJISTH 3 OTOUCHHSM 3aBISKU PO3yMiHHIO cebe i
IHIMUX TPU TOCTIHHIA BHUIIO3MIHI TICUXIYHHMX CTaHIB, MDKOCOOWMCTICHMX BIJIHOCHH, yMOB
COLIITIBHOTO CEePEIOBHUIIIA;

— aJIeKBaTHA Opi€HTAIlS JIOJIMHU B caMiil CO01 — BITaCHOMY TICHXOJIOTTYHOMY TOTEHITiaTi,
NOTEeHIlialll TapTHepa, CUTYallii,

— TOTOBHICTb i YMIHHA OyJyBaTH KOHTAKTH 3 JIFOJIbMHU];

— BHYTpIIIHI 32CO0H peryisiii KOMyHIKaTUBHUX JIiif;



— 3HaHHS, YMIHHS 1 HABUYKH KOHCTPYKTHUBHOTO CIIJIKYBaHHS;

—  BHYTpIIIHI pecypcd, HeoOXigHi Ais moOyaoBU e(pEeKTHBHOI KOMYHIKaTUBHOI Iii y
BH3HAYECHOMY KOJI1 CUTYaIllii MI>)KOCOOMCTICHOT B3a€EMOIii.

OTxe, KOMYHIKaTHBHA KOMIIETCHTHICTh SIBJISIE COOOI0 CTPYKTYpPHHUH (DEHOMEH, IO MICTHUTh
SIK CKJIaJI0B1 LIIHHOCTI, MOTHBH, YCTAHOBKH, TaK 1 COI1aJbHO-TICUXOJIOTIUHI CTEPEOTHUITH, 3HAHHS,
YMiHHS i1 HABUYKH.

Ha paymxy H. MopeBoi, mnrogeli 3 BHCOKOIO KOMYHIKATHBHOK KOMIIETEHTHICTIO
XapaKTePU3YIOTh TaKi 30BHIIIHI, TOBEAIHKOBI MPOSIBU:

— IIBHUJKE, CBOEYACHE 1 TOUYHE OPIEHTYBaHHS B CUTYallli B3a€EMO/Iii Ta HapTHEPCTBA;
— TparHeHHs 3pO3YMITH IHIIY JIOJMHY B KOHTEKCTI BUMOT KOHKPETHOI CUTYaIlii;

—  YCTaHOBKa B KOHTAaKTi HE TUIBKM Ha CIIpaBy, aje W Ha MapTHepa; IIaHOOJIMBeE,

N0OPO3UUWIMBE CTABJIEHHS 10 HbOTO, YpaXyBaHHs HOT0 CTaHy i MOKIMBOCTEH;
— BIIEBHEHICTH y c001, PO3KYTICTh, aJIcKBaTHA BKIIOUCHICTh Y CUTYAIIIIO;

—  CYTT€BE 33J0BOJICHHS CIIJIKYBaHHSM 1 3MEHIIEHHS HEPBOBO- IICUXIYHUX 3aTpar y
MpoIieci KOMYyHiKallii;

—  yYMIHHS CIIJIKYBAaTHUCS y PI3HUX CTaTyCHO-POJBOBHX IIO3MIIISX, BCTAHOBJIIOBATH 1
MIATPUMYBATH HEOOXiJHI poOOYl KOHTAKTH HE3aJIe)KHO, a 1HKOJIM 1 BCyleped BiTHOCHHAM, SIK1
CKJIaJAIOThCS,

— BHUCOKHII cTaTyc 1 HOMYJSIPHICTh Y TOMY YU 1HIIOMY KOJIEKTHBI;

—  yYMIHHS OpraHi3yBaTd IPYXHY CyMiCHY poOOTY, (hopMyBaTu CIIpHSTIMBHHA COIiaIbHO-
MICUXOJIOTTYHUN KIIIMaT y KOJIEKTHBI, I0CSTaTH BUCOKOTO PE3YNIbTaTy AiSUIBHOCTI.

VY koHTeKkcTi npolieMu eeKTUBHOCTI CHIUIKYBAaHHS JIOIUIBHO 3rafiaTd Mpo TaKe SBUIIE B
JIIOJICBKIN B3a€MOJI1, SIK pOJb, IO € (iKcalier0 BU3HAYEHOTO CTAHOBHINA, SIKE 3aiiMae Tou abo
IHIIMH# y4YacHWK Yy CHUCTeMi MDKOCOOMCTICHMX BiJHOCHH. BHOKpemiooTh (hopMaibHi,
BHYTPILIHBO TPYIOBI, MI>KOCOOMCTICHI 1 1HAMBIAyanbHI poiai. 30kpema, ¢popMaibHa Posib — IIE
MOBE/IiHKa, COPMOBaHa BIATOBIAHO 10 3aCBOEHUX OYiKYBaHb 3 OOKY OTOYEHHS, NOB’S3aHUX 3
BUKOHAaHHSAM Ti€i 4M 1HIIOI comianbHOl (yHKUII (TMponaBelb, MOKYyMElb, Y4Y€Hb, IEAaror,
MM, KepIBHUK TOINO). BHYTpIIHBO TpyrnoBa posib — 1€ TOBEIiHKA, SKAa OYIKYETHCS Bij
0COOMCTOCTI y4yaCHMKaMU TPYNH Ha OCHOBI c()OPMOBAHMX B3a€MOBITHOCHH. MiKOCOOHCTICHI
poiii mependavyaroTh ypaxyBaHHS OYIKYBaHb, 3allPOMIOHOBAHMX IHINOK JIFOJAMHOI Ha OCHOBI
copMOBaHUX BiTHOCUH. ICHYIOTH # iHIII Kiacudikauii poseil: akTUBHI — BUKOHYIOTBCSI B TaHUH
MOMEHT; JIATEHTHI — HE BUSBISAIOTHCA y KOHKPETHIM CUTYyallil; IHCTUTYI1aJII30BaHl — OB’ s3aH1 3
oimiiHUMHM BHMMOTaMHU Oprasizamii; CTHUXiMHI — 3yMOBJIEHI CTHUXIHO BUHHMKAIOUUMH
BITHOCHHAMHU.

JlronuHa 3aBXk1u, nepeOyBae B KOHTAKTI 3 IHIIUMH JIIOJbMH — pEaJbHUM IApTHEPOM,
ySIBHUM, OOpaHUM, HaB’si3aHUM TOILO. [HBaplaHTHUMH CKJIQJOBUMHU CIUJIKYBaHHS € Taki
KOMIIOHEHTH, SK NapTHEpU-YYaCHUKHU, CHUTYyallis, 3aBAaHHsA. BapiaTuBHICTH e TMOB’s3aHa 3
XapaKTepUCTHUKAaMU CaMUX CKJIaJOBUX — TapTHEpIB Yy CHUIKYBaHHI, CHUTyalid, Iiien
CNUJIIKYBaHHsS. TOMy KOMIIETEHTHICTh y CHUIKYBaHHI nepeadadae po3BUTOK YMiHb a/IeKBATHOL
CaMOOIIIHKH, Opi€HTAIli JIOJUHH K y caMiil co01 — BIIaCHOMY IICUXOJIOTIYHOMY HOTEHI1all, TaK
1 MapTHEPOB1,CUTYAIlil, 3aBIaHHIX.

['0/10BHOIO SIKICHOIO XapaKTEPUCTUKOI €()EKTUBHOTO CIIUJIKYBaHHS € CIPSMOBAHICTh —
Opil€HTaIllsl OCOOMCTOCTI, HacamIiepena, Ha TO3WTHUBHI SKOCTI B IHININ JIIOJMHI, 110 CIpPHSE
PO3KPUTTIO OCOOMCTICHOTO MOTEHIIaTy yYyacHHKa, 3 SKUM MH CIUIKyeEMOCS. AKIIEHT, 30KpeMa,
CTaBUTHCS Ha Mi3HABAJIILHUX IpOIEcaxX y CTPYKTYpi KOMYHIKaTUBHOI KoMreTeHTHocTI. Le, mepmr
3a BC€, MUCJICHHS — 3/IaTHICTh aHAJII3yBaTH BUMHKHU, OAYUTH MOTHBH, SIKi CIIOHYKAIOTh /10 HHUX.
UHMHHUKOM YCIIIIHOTO CHUIKYBaHHS TaKOX € COIiaTbHO-TICUXOJIOTIYHA TEePIEIIIis, [0 BKIIOUYaE
imeHTudikamio, emnarioo, couiaabHy peduekcio. TakuM YMHOM, MOXKHA CKaszaTH, IO
KOMYHIKaTHBHAa KOMIIETEHTHICTh BKJIIOYA€ HE TIIBKH OCOOMCTICHI BJIACTUBOCTI 1HIMBIA, ajie U
MeBHUM YMHOM OPTaHi30BaHi Mi3HABAJIbHI MPOIECH Ta eMOIIiHY (adeKTUBHY) cdepy.

JIo CKJIaJOBUX KOMYHIKAQTMBHOI KOMIIETEHTHOCTI HaJle)KaTh 1 BMIHHS YCBIJJOMJIIOBaTH Ta
J07aTH KOMYHIKaTHBHI Oap’epH, sKI MOXYTh BHHHUKATH, HANpPUKIAA, TPH BiJCYTHOCTI
PO3yMIHHS



CUTYyaIlll CHUIKYBaHHS BHACIIJOK PI3HUX MOJISANIB, OayeHb (COIliadbHUX, MOJMITHYHHX,
peniriiiaux, ¢axoBux). bap’epu y KoMmyHikamii MOXyTb MaTH 1 IICHXOJOTIYHHI Xapaktep,
B1IOOpaKarO4M 1HAMBIAYalbHI TICHMXOJOTIYHI OCOOJMBOCTI, THX, XTO CHUIKYEThCS, IiXHI
chopMOBaHi BITHOCHHU: BiJl IPYKOU JTO BOPOKOCTI Y CTOCYHKAX OJIUH JIO OJHOTO.

[lepenaya Oyab-sikoi iH(pOpMAaILi MOXJIHBA JIHMIIE 3a JONOMOIOK 3HAKiB, TOYHIIIE,
3HAKOBUX cuCTeM. PO3pi3HAI0TH BepOalibHy 1 HEBepOalbHy KOMYHIKaIlil, SIKi BUKOPHUCTOBYIOThH
pPI3HOMAHITHI 3HAKOBI CHCTeMH. BiAMOBIAHO 10 IILOTO MOXHA BUOKPEMHUTH BepOambHUHU 1
HeBepOaNbHUI PiBEeHb KOMYHIKAaTUBHOI CKJIaJ0BOI KOMIETEHTHOCTI y CIiJKyBaHHI. BepbanbHa
KOMYHIKaI[isl BUKOPHCTOBYE K 3HAKOBY CUCTEMY JIFOJICBKE ‘MOBIIEHHS, IPUPOIHY 3BYKOBY MOBY,
TOOTO crucTeMy (DOHETHYHUX 3BYKIB, 10 BKJIIOYAE JBA MPUHIUIN: JICKCUIHUH 1 CHHTAKCUIHHIA.
CykyIiHICTh BHU3HAQUEHHUX 3aXOJIB, CHPSIMOBAaHUX Ha MiABUIICHHS €()EKTUBHOCTI MOBHOTO
BIUIMBY, OTpUMaJia Ha3By «IIEPEKOHYI0Y0i KOMYHIKaIlii», Ha OCHOBI IKOi po3po0JieHa TaK 3BaHa
eKCIIepUMEHTaJIbHa PUTOPUKA — MUCTELITBO IEPEKOHAHHS 32 TIOTIOMOTOI0 TIPOMOBH.

HeBepbanbHa KOMyHIKAIlisl BKJIFOYA€E TPH 3HAKOBI CUCTEMH: ONTHUKO- KIHETHUHY (JKECTH,
MiMiKa, ITAaHTOMIMiKa), Tapa- (CHcTeMa BOKajli3allii — AKICTh T0JIOCY, Jianma30oH, TOHAIBHICTh) i
eKCTPANIHIBICTHYHY (BKJIIOUYEHHS B INPOMOBY, Iay3, IHIIUX BKparuieHb, TEMIT, OpTraHi3allis
npocTopy 1 uacy KOMYHlKaTI/IBHOFO npouecy; Bi3yaJbHHI KOHTAKT: YaCTOTa OOMIiHY MOTJIsSIaMH,
TPHUBAJICTh, 3MiHA CTATHKU 1 JUHAMIKH MOTJIALY, HOrO YHUKAHHS TOIIO). 3pO3yMisio, IO
KOMYHIKaTUBHAa KOMIIETEHTHICTh IMependadae TakoX YMIHHS I1HTEpIpeTyBaTH HeBepOasbHi
NposiBU iHIMX JoAei. TyT BUHHKae cepiio3Ha mpobieMa: Ko y BepOalbHIA KOMYHIKaIii 3a
KOXXHUM CIIOBOM CTOiTh OLIbII-MEHII BHM3HAUYE€HUN 3MICT, TO Yy HeBepOanpHIA CcHUCTeMi
KOMYHIKAI[i# HE TUIBKM BaXXKO IMOCTABHTH 3MICT Yy BIIIOBIIHICTH 10 3HAaKa, ajie ¥ B3arami
BHU3HAUWTH 3HAK, TOOTO OJMHHUILIIO aHAIi3y B il cucteMi. OCKIIbKU KOMYHIKAIliSl PO3TISAA€THCS
SK CMHCIIOBUH Ta 11€aJbHO-3MICTOBHM aCIEKT COIaIbHOT B3a€MOJIi, CIIIKYBaHHS, OOMiH
iH(popMalLli€l0 B PI3HOMAHITHUX TMpOIecax CHUIKYBaHHS, TO JIOTIYHUM € MPUIYIIEHHS, IO
Ipolec KOMyHIKaIlii nmepeadavae i meBHy MaHIMYJISAIIF0 MOBHUMU 3aco0amu 3311 e(heKTHUBHOT
nepeaadi iHpopMmarrii.

Jlis focATrHEHHs 3a3HAY€HOT METH Mepe10avyaeThCsl BAKOHAHHS TAKUX 3aBJaHb:

— (dbopMyBaHHS B yUHIB MOTHUBAIlil BUBUCHHSI MOBH

— 3a0e3MeyeHHs] TapMOHIMHOTO  PO3BUTKY ycix

BU/IIB MOBJIEHHEBOT TiSTTBHOCTI(CITyXaHHSI, TOBOPIHHS,

YUTAHHS 1 TUCHbMA)

— (bopMyBaHHS KOMYHIKAaTUBHUX YMiHb

— OMAaHyBaHHS HaWBAXIMBIMMX (YHKIIOHAIBHUX CKJIAJAOBUX MOBHOL
CHCTEMH 3ypaxyBaHHSIM OCOOJMBOCTEH (POHETHUHOT 1 TpaMaTUYHOI CUCTEM KOXHOI 3
MOB HaBYaHHS

— COLIabHO-KYJIBTYPHUI PO3BUTOK OCOOUCTOCTI

— (dbopMyBaHHS BMIHHS BUUTHUCS

TakuM YMHOM, KOMYHIKaTMBHAa KOMIIETEHTHICTb — I1€ CHUCT€Ma BHYTPIIIHIX (MO3MIIH
CIUIKYBAaHHS, POJIeH, CTEPEOTUINIB, YCTAHOBOK, 3HAaHb, YMiHb, HABUUYOK) 1 30BHILIHIX PECYpCiB
e(eKTHUBHOI B3a€MOJIi (CriBIpars, NeperoBopt, PO3BUTOK MO3UTUBHOTO CTAaBJIEHHS O PiTHOI
MOBH, MDKKYJIBTYPHOI KOMYHIKallii, KyJIbTypHa 0013HaHICTh Ta 1H.), 110 3a0€3MeUyI0Th 31aTHICTb
BCTAQHOBJICHHS Ta MIATPUMKH HEOOXIJHMX KOHTAKTIB 3 IHIIUMHU JIOJbMH, a TaKOX IEBHY
CYKYITHICTh 3HaHb, YMiIHb 1 HaBUYOK, SIKI CIIPUSIOTH ePpeKTuBHOMY CHIIKYBaHHIO Ta PO3BUTKY
moguHu 3aranoM. Otmxke, g epEeKTUBHOI TPEHIHTOBOI [IsSTIBHOCTI HEOOXiTHA pO3BHUHEHA
KOMYHIKaTUBHa KOMKOMIIETEHTHICTh, IO TIOB’S3aHa 3 aJCKBAaTHUM BHKOPUCTAHHSIM  ycCi€l
HaTITPU MOXKJIMBOCTENH OCOOUCTOCTI.

OcHoBHa mpobnema 0araTbOX CHUCTEM, HAIIGHUX Ha PO3BUTOK JIJAEPCHKUX YMiHb 1
HAaBUYOK, - II€ HaJMIpHE 3aXOIUIEHHS «KOHKPETHKOI». 3a3BUyail JiJIEpCTBO PO3BHUBAIOTH a0
TPEHYIOTh SIK CYKYIIHICTh PO3PI3HEHUX TEXHIK, TOOTO BHUPILIYIOTH MpobjeMy JiJepcTBa B
KOHTEKCTI BJOCKOHAJIEHHA «Majoi e(peKTUBHOCTI» (AuB. po3ain 6.1). YyacHuk mnoaiGHMX
TPEHIHT1B MOXKE ITOBEPXHEBO «HAXamaTHCS» KOPUCHUX HAaBUYOK, ajie Oyne BUKOPHUCTOBYBATH iX
BiJI BUMAJKY 0



BUITQJIKy 1 TMPAKTUYHO HE TMOMITHUTH OYIb-IKHUX ICTOTHHUX 3MiH B €()EKTHBHOCTI CBOIX
BITHOCHH 3 1HIIIUMH JIFOJ{bMH.

3Ha4YHHUI TPUPICT e(PEKTUBHOCTI y B3a€EMOJIIT 3 1HITUMU JIFOABMU BUHUKHE TIJIBKH TOII,
Koy OakaHHS CTaTW JIJEPOM CTaHe JUIA JIIOJMHM CTpaTeriyHuM 3aBaaHHsM. Ilo cyti crpasw,
Take pimeHHs MpoOJeMu JIiePCTBA B KOHTEKCTI «BEJIMKOI €()EKTUBHOCTI» O3HA4Ya€e 1CTOTHI
ocoOucTicHI 3MiHU. PO3BHUTOK IiZIEPCHKUX SKOCTEH 3IIHCHIOETHCS HE Yepe3 «HaXBAaTAHHOCTDH)
KOPHCHHMX HaBHYOK, a 3aBISKU CEPHO3ZHOMY OCOOMCTICHOMY 3POCTaHHIO.

OnuH 3 TaKUX CTPATETIYHUX AITOPUTMIB JIIEPCTBA IK OCOOMCTICHOTO 3pOCTaHHS, 110
CKJIaJIa€ThCS 3 IIECTU KPOKIB, 3aporoHyBaB Huykue HaBOAUTHCA KOPOTKUIA OMKC IIECTH KPOKIB.
Kpox 1. JIronuHaa He3aJ0BOJICHUH ICHYIOUMM CTaHOM CIIpaB. B OCHOBI BCSIKUX OCOOMCTICHHX
3MiH MOBMHHA JIG)KaTH MIIIHA MOTHBalM-OHHAs ocHoBa. I1[00 milicHO 3MIHUTHCS, Yy JIOIUHU
MOBHHHI OYTH Jy)Xe CepHO3HI MPHUUNHH.

Kpok 2, Jlronuna Bupinnye, mo oMy HEOOXiTHO 3MIHUTH, OO TOCATTH Oa)KaHUX ITiICH
CBOrO HUTTA. HaBiTh SKIIO, Ha IyMKY JIOJWHHU, NPUYMHU HE33J0BUIBHOTO CTaHy CIIPaB
3HaXOJAThCSA B HABKOJHUIIHHOMY HOTO 30BHIIIHBOMY CBITi, 3aBJaHHs Ha OCOOHMCTICHHUU pICT
3aBXKAM € BHYTPIIIHIM 3aBiaHHsAM. He Mae ceHCy 3BHHYBauyBaTH CBIT (y 0araTboxX BHIAJKax
3MIHUTH WOTO TPOCTO HEMOXKJIWBO), ajieé 3aBXIW MOXHA MPUHHATH BiAMOBIAAJIBHICTh (B
PO3YMHHX MEXKax) 3a Te, 10 BiAOYBAETHCS 1 3SMIHUTH caMoTo cebe.

Cratu nigepoM (abo MpoOCTO BHCOKOS(HEKTUBHUM JIIOJAMHOIO) HEMOXIIMBO, SKIIO HE
MIPOBECTH PETEIBHY 1 UeCHY PEBI3iF0 CBOIX OCOOMCTICHUX SIKOCTEH. Pe3ynbraTom Takoi

Kpok 3. JlrogmHa momae crpaxw, HE OOiTbCS 3MiH, HE OOITHCS TOMHIIOK, SIKi HE
OoiTcstyciexa. MoxHa, 3BUYaliHO, CTaHOBITHCSIIIIEPOMMEI-TIOBIIBHO 1 MOCTYIOBO, CTApaHHO
PENETHPYIOUHUCIIOCOOU JIIIEPCHKOTO MOBEIIHKH 1 JOJAl04H ICHYI0Ul Ha NUIIXY oOMexeHHs. Aue,
Ha MO€ TTIMOOKE MEpEeKOHAHHSA, HIIIO HE 3aBakae OyAb-AKiil JIFOIUHI MPOCTO B3SATH Ta W CTaTH
JigepoM, BOAHOYAC K OW MepecTyNUBIIM BCl CyMHIBH 1 TPYIHOII, IIE «IICUXOJIOTiS KaMiKaa3e»,
KOJIA JIFO/IMHA, 3a0yBIIM TPO BCE (HE TUIBKU MPO CTPaxH, MOMIIIKAX , PYChKUX, MPHUCTOWHICTB,
ajie HaBITh MPO CaMOi CMEPTIi), KUAAEThCA, SIK Y BUP T'OJOBOIO, HA3yCTPiU 3alUIAaHOBAHOI METH.
CrinkyBaHHS 3 IHIDUMH JTIOABMH TEPETBOPIOETHCS HA a0COIIOTHO OCOOJIMBE «CTaH TOTOKY»
(mam’sitaete, Hanpukian, sk y lneda 1 [lerposa - «Ocrana nonecno»?), Konu Bce 3amianoBane
BHUKOHYETbCA JIETKO 1 Ik Ou camo coboro. byru nigepom (abo ycmimHuM, abo e(heKTUBHUM)
IIPOCTO - Tpeba JMIIEe «CXOMUTH» 1 BIAUYTH 1IeH CTaH.

Kpoxk 4. JIrtoguna BupoOiisie cTaBieHHs 10 cede K J0 IrpaBlld, a 10 CBOEI poOOTH - AK JI0
rpu. B ocHOBI HaIoi iHAKBITyanbHOT KHUTTEBOI CTpATErii MOXKYTh JIeXkaTu cami pi3Hi MeTadopu.
[IpobGnema 3a3Buuaii mojsirac B TOMy, 10 O0arato Jrojeld BUOUPAIOTh 3aHAJTO «BAKKHUHU KAHP»
(Ha KITalT AaBHbOTPELBKUX Tpareiid, /e repoi, sikuil BCTyNmuB y OOpOThOY 31 31MM POKOM,
pocTOo 3000B’S3aHMN, 3pOOMBILIM IOJABWI, «3JIaMAaTUCA» 1 3aruHyTH), B TOM dYac SK JUIs
JOCSITHEHHS YCHIXY Kparie

Kpoxk 5. Jlroquna Bubupae Taky po0oTy, /1€ y HbOTO € IIaHC CTaTu nepeMoxiem. Jlroguna
HE BCECWJIbHA - HE MOKHa OYyTH JIiIepOM Yy BCIX CHUTYyalisX, TOYHO TaKOX SK HEMOXIUBO
JIOMaraTucsl 11€ajJbHOr0 pe3ynbTaTy y BCIX BHAAX 1 HampsMKax AisuibHOCTL. Bytm nimepom
(ycmimHuM, e(peKTUBHUM) - He 03Havae OyTu nypHuM. Hamaraiitecst mpopaxoByBaTH 1 BUOHUpaTu
Taki cepu 1 CUTyarlii >KUTTEMISUIBHOCTI, SIKI JIACHO JTO3BOJISATH BaM TPOSIBUTH CBOI JIIEPCHKI
SKOCT1 Ta JIOCSITTH 3HAYHOTO YCIIXY.

Kpok 6. JltonuHa mMOYMHAE AiATH - aKTHUBHO, IUIAHOMIPHO, I[UIECHpsSMOBaHO. (3 IbOTrO
MOMEHTY OCOOMCTICHUH J1IepChbKUIN 3pOCTaHHS TICHO 3MUKa€eThes 3 TM.)

CrpareriyHuii anroput™M JiJepcTBa BKIIOYEHMH HE BHIIQJKOBO, aJke BCl crocoOu
MIIBUIIEHHS

«Manoi eQpeKTUBHOCTI» MOXYTh HaOyBaTH CaMOCTIHHOTO 1 BaXJIMBE CTpaTeriuHe
3HA4YEHHS. Y PO3BUTKY CBOTO JIIIEPCHKOTO MOTEHITIAy MOXHA OOMEXKHUTHUCS BUBYCHHIM OJTHIET-
JIBOX TEXHOJIOTIH, SIKi JO3BOJIATH BaM OLIbIII KOHCTPYKTUBHO B3AEMOISATH 3 iHIIMMHU JIFOJIEMHU, a
MOXHa 3pOOUTH JIAEPCTBO TOJIOBHOIO 17IEE€I0 CAMOBIOCKOHATICHHS.



Iuranua S. Podouunii i mo3apo6ouuii yac. Opranizamiss 0cOOMCTICHOI Ta KOMAHIHOI
po6oTu. [lutanHs panioHaJIHLHOIO BUKOPUCTAHHS pOOOYOro yacy, peKHUMIB Mpalli 1 BIAMOYUHKY
HEMOXJIMBO BUPIIIMTH 0€3 BpaXyBaHHS 3alHITOCTI BUKOHABIISI HA BUPOOHMIITRBI 1 B 1HIIIMX BHIAX
HOro JisUIbHOCTI - 0COOMCTOMY TOCIIOAAPCTBi, MOOYTI, HaBYaHHI Ta iH. TOMy BHHUKae moTpeda
PO3MIISIHYTH TOHATTS - poOoYMii 1 mo3apobounii yac. BuzHaunTh iX coliaibHO-€KOHOMIYHUI
3MICT Oe3MocCepeHBO IS MIPAIBHUKIB PI3HUX cdep 1 ramy3ei.

V3arajapHIOOYM BHU3HA4YEHHS JOCIIJHUKIB pOOOYMI yac - 1€ 4yac MPOTAIOM SKOIo
MpaliBHUK BHKOHYE CBOI TPyIOBi (YHKIII y BIiANOBIAHOCTI 3 MpaBUJIAMHU BHYTPIIIHBOTO
posnopsaaky mignpuemcTBa. lle 3arpatm BimIiKy wacy Bim npuOyTTs Ha poOoTy A0 ii
3aBEpILEHHS, HE BPaXOBYIOUH O01IHIO MIEPEPBY.

3aranpHuii GOH]I Yacy MOAUIAEThCS Ha poOoUni 1 mo3apodounii yac. [Ipotsrom po6odoro
Yyacy CTBOPIOIOTBCS MaTepiayibHi Ojlara y cycmijbHOMY BUpOOHMITBI. [lozapoboumii yac - 1e
YacTUHA KaleHJapHoro GoHay 3a 100y, THXKAEHb, PIK, AK1 3aIMIIAI0THCSA Y IPALliBHUKA HA HOro
¢izionoriyni Ta BiacHI MOTpedU, Ha YTPUMAHHA CiM’i, Ta CBOTO PO3BHUTKY K ocobucTtocTi. Mix
LUMH JBOMA BU/IaMU 3arajbHOT0 4acy ICHY€ TICHUH B3a€MO3B’A30K.

[To Mipi 3pocTaHHsI HAYKOBO-TEXHIYHOTO MPOTPECy, MiABUILEHHS MPOTYKTUBHOCTI Iparli
poboumii yac OyJie CKOpOdyBaTHCh, a I03apOOOUMIA - 3pOCTaTH, IK YUHHUK BIATBOPEHHS pOOOYOT
CWIH Ta TiABUIICHHS JH00poOyTy monei. [lozapoOounii yac MOAUISETHCS HA 3aHATE, BIIBHE 1
COH. 3aHATHI Yac BUTPAYa€THCS HA MEPEXOU 10 MicIs poOOTH 1 3 poOOTH, HA TOOYTOBI HYX/IH,
JOMAIIIHIO PI3HOMAHITHY MpAIio, SKa 3 PO3BUTKOM MOOYTOBOi TEXHIKH OyJe CKOPOUYYBATHUCH.
3pocTaTuMe 4ac Ha pO3Baru, MiABUILEHHS KYJIbTYpPHOIO PiBHS, TBOPYOi JISUIBHOCTI Ta CBOI'O
npodeciifHOTO piBHS.

Oco6nuBy yBary y no3apo0oyoMy 4aci MOTpiOHO 3BepTaTH Ha coH. OCKUIBKM Iiei yac
OB’ s13aHUH 13 3a0e3neueHHsIM HeoOXiMHUX (i310JI0TIYHIX NOTPEO JIFOJUHH, BiH MOBUHEH OyTH
MIOCTIHOIO BEJTMYUHOIO B MeXaX /-8 rOJUH.

[Tpu oGumcrneHHi 3amacy mpari HeoOXiIHO BH3HAYaTH 1 3HATHU PivyHUA (HOHI POOOUOTO
yacy Mpale3aTHOi JIOAMHU. 3riHO 3 Taly3eBOI0 Yrofol MK MIiHICTEpCTBOM arpapHoi
MONITHKK YKpaiHu, Tamy3eBUM o0 eqHaHHAM mignpuemMctB Ta [Ipodcminkoro mpamiBHUKIB
arponpoMHCIOBOro KomIulekcy Ykpainu Ha 2013 - 2015 poku TpuBamicTe poOOYOro yacy Ha
THKIeHbr He Moxe mnepeBunryBatd 40 romgun. IIpoTe, BpaxoByrOYHM CE30HHICTH pOOIT B
CUIbCBKOMY I'OCHOJIApCTBI B HAIIPY)KEH1 MEP10M MOJIBOBUX POOIT poOoUnil THKIEHb MOXe OyTH
301npmieHuid 1o 70 roauH (He Outbiue 10 MHIB mijpsia) 13 3MEHIIEHHSIM poO0Yoro yacy B 1HIII
nepioau 10 5 - 6 TOAMH 3a 3MiHY, 00 3arajgbHU poOounit yac poky He nepesuuryBas 2080
TOJIMH.

BHYTpIlIHBO3MIHHUN PEXUM pOOOYOro 4acy XapaKTepU3YeTbCs MOPSAKOM 4YepryBaHHS
yacy mpalli Ta BIAMOYMHKY MPOTATOM poOOYOi 3MIHU 1 PEryliOeThCs MPaBUIaMU BHYTPILIIHBOTO
TPYAOBOTO PO3NOPAIKY. B HUX BKa3zyeThcs yac MoyaTKy i KiHIM poOOTH, a TaKOXK 4yac MepepBU
JUISL BIAIOYMHKY 1 IpUIIMaHHS TK1. yacy.

[Tpobnema Hectaui yacy - oJHa 3 HaWBaXJIMBIIIMX B JAIAJIBHOCTI MeHemkepa. Burpam
yacy - HallBaXJIMBILIE JOCSATHEHHA. Temep B)Ke TOBOPATh «4ac Jopoxde rpouwei». lle
OOrpYHTOBYETbCS THUM, III0 I'POLIOBI Ta MaTepialbHI PECypCH TaK YW 1HAKIIE MOXYTb OYyTH
MIOTIOBHEHI, & PECYpCH KaJICHIApPHOTO Yacy 30UIbIINTH HEMOXJIINBO. TOMy Tiepes MeHeKepaMu
MIOCTA€E 3aB/IaHHS BUKOHYBATU POOOTY Kpalle 1 B OUIbII CTUCII TEPMIHH - 11€ 3HAUUTh MPAIIOBATH
ORI TPOAYKTHBHO, ajie He 000B’I3KOBO OUIBII HAIIPYKEHO.

PoGoty 100 mosinireHHs] BUKOPUCTAHHS Yacy MEHE/Kepa PEKOMEHAYEThCS TIPOBOAUTH
B TPbOX aCIEKTaX, BUBYCHHS TPYIOBUX HABUYOK, OLIHKA PallioOHAILHOCTI BUKOPUCTAHHS Yacy,
CKJIaJJaHHS TUTAHY BUKOPUCTAHHS Yacy Ta BUKOHAHHS HOTO.

BuBueHHs TpyIOBMX HAaBUYOK. Y KOXHOI JIIOAMHUA PO3BUBAIOTHCS 3BHUKH, SKHX
JTOTPUMYIOTBCS, HE 3aMUCITIOIOYNCH HAJl TUM, TapHi BOHM 4H Hi. [I[00 oTpumaru sicHy KapTHHY
Ipo TPYIOBI HaBMUYKax, Tpeba BecTH OOJiK BHKOpHCTaHHS duacy. Ilepm HiX posrisnatu
peKOMeH1allii o0 opraxi3ailii podo4oro 4acy, Ha3BeMO OCHOBHI BUJIM HOTO HEMPOAYKTHBHOTO
BUTpavyaHHs. BoHu ainsaTbes:



Ha nmputamanni Ham: Opak JOCBiTy, piBHS OCBITH a00 KBamidikarlii, HEOpraHi30BaHICTh,
HepalioHATbHUN PO3NOPSIIOK JIHS;

He 3amexHi B Hac: HAaJUTUIIOK Hapaj, Ha SKI MU 3aIlpOIICH], BUKIMKUA O KEPIBHUIITBA
Ta OYIKYBaHHS MPHUIOMY; HENMOTpiOHAa 3BITHICTh, BHKOHAHHS HEBIACTHUBUX QYHKLIA. Y
YIPaBIIHIB CepeHbOT JIAHKKM BHUKOHAHHS HEBJIAcTUBUX (yHKIiH ctaHoBuTh Bixg 20 mo 40%
pobodoro wyacy. Hapaam BimHiMaoTh B cepenHbomy Big 25 mo 35% wacy. 3HadHO
JI€30PTaHI3yI0Th pOOOTY HemependadeHi ClpaBH: YUM MEHII OpPraHi30BaHUU MpaIliBHUK, THM
OisIbIIIe Y HBOTO HeTlepe10aYeHHUX CIIPaB.

B sxocTi mepmmux KpoOKiB 0 MiJABHUIIEHHS OpPraHi30BaHOCTI KOPHCHO MPOBECTH
camooTtorpadiro cBoro poOOUYOro IHsS - 3alMMCyBaTH BHKOHYBaHI CIpPaBH 13 3a3HAUYCHHSIM
BUTPAUYEHOT0 HA HUX Yacy.

[TincymyBaBmm 3aikcoBaHi BHUTpaTH 4acy 3a JIeHb, KOXEH Mail’ke HaleBHO IIOAHS
HEJIOPAaXyeEThCs KUTbKOX ToJMH. Lle moka3ye HasBHICTH OCOOMCTHX PE3EpBiB 1 MIAIITOBXHE JI0
iXBUSIBJICHHS Ta BUKOPUCTaHHA. Hakonmn4uBIIM NaHi 3a THXAEHb, MOKHA Oyze 3HATH
CTPYKTYpPYBUTPAT Yacy 1 CHiBBIIHOIICHHS «BUTPATH - pe3yiabTaTu». [IOpIBHAHHS Takux
camodoTorpadiii,3po0IeHnX depe3 JesKi MPOMIKKH Jacy, OKaXe 3pOCTaHHs e(PeKTHBHOCTI
BUKOPHUCTAHHS yacy. binpin pimyunii  crocid OTpUMATH

00’ekTuBHY iH(opMaIito - e gororpadis BalIOro
po0oUOoro NIHA, MPOBEIeHAa KMMOCH 13 BamuxX Koier. JlopyduTtu i MOKHA TiTbKU JAPYKEITIOOHO
HAJIAIITOBAHOMY JI0 BacC JIIOJMHI, TaK SIK BiH CTa€ BOJIOJApEM HEraTUBHOI iH(oOpMarlii mpo Bac, 60
B [IEpEeBaKHIN OLIBIIOCTI BUMAAKIB oTorpadis Aae 00eCKypa)KUBAIOIIE MOTaHl pe3ynbTaTu. Aje
YUM BOHHU TipIlli, TAM CHJIBHIIIE CTUMYJ BUIIPABUTH cTraHoBUIIE. DoTorpadist MoKe BUSIBUTHUCS
JIEBUM CTUMYJIOM JI0 pOOOTH 3 CAMOBJIOCKOHAJICHHSI.

OrinkKa panioHaIbHOCTI BUKOPUCTAHHS Yacy.

Konu 3i0pani gakTuyHi JaHi NpOo BUKOPUCTAHHS POOOUYOTO Yacy, MOKHA BUIUIUTH Pi3HI
BUIM POOIT (XapaKTepHi JJIs JaHOI IMocaay) i BU3HAYUTH iX MUTOMA Bara J0 3arajbHUX BUTPAT,
HAMPUKIIA], CKUTBKU Yacy BUTPAYA€ThCS:

— Ha oJIep>KaHHs HeoOXiMHOi iH(popMartii;

— PO3MO/LI 3aB/IaHb 1 epeayy NOBHOBa)KEHb 3 KOHTPOJIIO iX BUKOHAHHS;
— MOpaJii Ta JOTIOMOT'Y ITi/IJIETJINM;

- MiArOTOBKY AomnoBiei (odimiitHuX 1 Heo(DiliifHUX ) KEPIBHUIITBY;

- JTO3B1I TPOOJIEM, 1110 BUHUKAIOTH Y MiIJIETIINX;

- Ha 1HIII TUTaHHS, I10 HE MiJar0ThCs Kiacudikarrii.

KpiMm Toro, MokHa Oyzie BU3HAUUTH, CKUIBKH Yacy BUTPAYa€ThCS HA BUPILICHHS 3aB/JaHb,
1110 TOBTOPIOIOTHCS 1 CKUJIBKM Ha OJJHOPA30Bi, BUpimaibHi Aii. OLIHIOIOYN OAHOPA30Bi 3aBJIaHHS,
MOXKHAa YHHMKaTH TIOMWUJIOK, BpPaxOBYBaTHM IPHUYMHHU YCIIXIB 1 HeBAad. AHa3 IIOJEHHOL
MOBTOPIOBAHOT POOOTH JOMOMOKE 3HAWTH JOJATKOBHI 4Yac Ui MiJBUINEHHS KBamidikarii 3a
paxyHOK mepefadi yacTUHH OO0OB’s3KiB miajerauM. OCTaHHIM 4acoM IMpH po3poOlll PeKHMIB
npali MeHeKepiB OUIbIle yBard MPUALISETCA BUAUICHHIO Yacy AJs caMocTiiHoi poGotu. Ha
JESIKUX MIANPUEMCTBAX IMepIla MOJI0BUHA poOOYOro JHS KEPIBHUKIB 3BUIBHAETHCS BiJl TOTOYHHUX
3aX0[iB; BOHM MOXYTb 3aiiMaThCs BHMBUEHHSM (PIHAHCOBOI Ta BHUPOOHMYOI JTOKYMEHTaLii,
pO3pO0OKOIO CTpaTerii.

Opranizanist epexkTUBHOI KOMaHAHOI pPOOOTHM TOYMHAETHCS 3 OpraHizamii TrapHOi
KOMaHIU. AJIeHe BCsKa rpyna JIoJeH, 1110 MPalioTh pa3oM, MOXKe Ha3UBaTHCS KOMaHI010.

KoMmaHpa - 11e HEBEIMKe YMCIIO0 JIIOJIEH 3 B3a€MOIOIIOBHIOIOUYMMH BMIHHSIMU, IOB I3aHUX
€IMHUM 33JIyMOM, III0 MPArHyTh [0 3arajbHUM MLIJISM 1 PO3AUIAIOTH BiIMOBIAANBHICTH 3a iX
JOCSTHEHHS. Y KOMaH[Ii iHTepecH KOXXHOTO BTOpHHHI. KOKeH 4WieH KOMaHIU TOBHHEH MaTH
BUCOKHH Mpo¢eciiiHuii piBeHb, BMITH MPUHMaTH pillleHHS 1 €(pEeKTUBHO B3a€MOJIATH 3 1HIIUMHU
mobMH. UJeHNM KOMaHIM 3aJIeKaTh OJWH BiJl OJHOTO, TOYHIIIE, POOOTa OJTHOTO 3aJICKUTH BIJ
pobotu iHmoro. ToMy B KOMaHAI MaloTh MiCIle pIBHONpPABHICTh 1 MOCTIHHMA OOMIH
iH(popMmaliero. UneHn KOMaHIM PO3AUIAIOTH BIANOBIJANBHICT 3a JIOCSTHEHHS METH OJIMH 3
OJTHUM.

IcHye Takuii (heHOMEH SK KOMaHJHA MiA3BITHICTH - 11€ TIEBHI OOIITHKH, SIKI TOPOIKYIOTh
JIOBIpY1 rapaHTYIOTh JOCSATHEHHS pe3ynbTaTy. Ha mpeBenukuil skanb MEeHeIKepiB, HEMOXKIUBO
B3STH 1



MOMEHTAIBHO 310paTu Xopoiry komMaHay. g 1boro rpymna CIijibHO MPAIIOI0YHX JTFOACH
MIOBHHHA TPOWTH B CBOEMY PO3BUTKY psii BaxJMBUX eramiB. Ochk SK BiZOyBaeThCs OpraHizaris
KOMaHIu:

Anantarisi - BigOyBaeTbcs B3a€eMHE 1HGOPMYBaHHS Ta aHami3 3aBAaHb. JIroaum o0epexHO
CHIJIKYIOTBCSI OJIMH 3 OJIHUM, YTBOPIOIOTHCS MapH 1 Tpiiiku. BoHM HIOWTO TEepeBIpsAOTH OJUH
OJTHOTO 1 BHPOOJIAIOTH HOPMH 1 MPUHLIUIHN B3a€MOIPUUHSATHOIO MOBEIIHKH, HACTIIKOM YOTO €
Jiesika HAaCTOPOXKEHICTh Y KOJIEKTHBI. E(eKTHUBHICT, KOMaH/IHOT pOOOTH Ha JJAaHOMY €Talli HU3bKa.
I'pynyBaHHS - CTBOPIOIOTHCSI HEBEJIMKI MIATPYMH 332 CHMIIATISIMH Ta iHTepecaMm. BUSBISIOTHCA
pO301KHOCTI 0coOMCTOI MOTHMBAIi 1 HUIed KomMaHAHOI poOoTu. UiieHM KOMaHIu MOXYTh
IOPOTHIIATH BUMOTAaM 3aBJAHHsS - TaKUM YMHOM BH3HAYAETHCSA PIBEHb JIO3BOJICHOI €MOLIHHOI
ekcnpecii. Hanpukinaa, cekperap »x0ypJisie nanepy i AMBUTHCS, SK Ha 1€ BIAPEaryroTh.

Koomepariiss - wieHHM KOMaHAW YCBIIOMIIIOIOTH CBO€ OaXaHHS TMPAIIOBATH HAJ
BUpIlIEHHSM 3aBAaHHs. Lle BiIKpUTe 1 KOHCTPYKTHBHE CIIUIKYBaHHS BIEpLIE BUHHUKAE Pa3oM 13
3alIMEHHUKOM

«MI».

HopmyBaHHS AisTTBHOCTI - pO3pOOJIIOTHECS HOPMHU 1 IPUHIMIIKA B3a€MOJIii B KOMaHII.
BunukaeBiguyTTsa 10BipH, MIXKOCOOUCTICHE CIUIKYBAaHHS 3HAXOIUTHCS Ha BUILIOMY PiBHI.

QOyHKIIOHYBaHHS - L€ CTajisd NPUHHATTS pPIMIEHb IS KOHCTPYKTUBHOT'O BHPIIICHHS
3aBJlaHb. Y KOXHOTO 3 SIBJIIETHCS CBOS pouib. KomMaHa BIAKPUTO BUSABIISE 1 BUPILIYE KOH(IIKTH.
Ternep yxe MOXHA TOBOPUTH MPO CHPABKHIO KOMaH/II, 1[0 MA€ €MHI ISl BCIX WICHIB KOJCKTHBY
METH, CHUIbHY MAiSUIbHICTh 1O JOCATHEHHIO IUX IIiJIel, HasABHICTH XOpOILIOi 1 aJeKBaTHOI
OpraHi3aiiiHoi CTPYKTypH, XOpOIIWH TICUXOJoriyHuMid kimimar. Opradizamis e(eKTHBHOL
KOMaHJIHO1 pOOOTH Ha I[bOMY €Talll MOX€e BBaXKaTHCS YCIILIHO 3aBEPLICHOIO.

[Icuxonoru onucyroTh psii GEHOMEHIB, 10 BUHUKAIOTH y TPYIIi 1 MalOTh BIAHOLICHHS 10
€(hEeKTUBHOCTI KOMaHIHO1 pOOOTH:

edeKT 00cATy - pe3yNbTaTH TiSUIBHOCTI 3aJIeXKaTh BiJl YMCEIBHOCTI Tpynu (€(heKTUBHICTh
Iy’e MaJleHbKOIO a0 JyKe BEJIMKOI rpynu Oy/ie HaitMEeHILOI0).

epeKT SKICHOTO CKJaay TpymH - pe3yJbTaTH KOMaHAHOI poOOTHM 3anexarb BiX
OJTHOPITHOCTI- PI3HOPITHOCTI CKJIaay (Kpalle 3a BCIX CIPALIOEThCS IpyMa, YWIEHH SIKOi pi3HOi
cTaTi 1 BIKY, ajie MPaKTUYHO OJHAKOBI 32 COIIATbHUMHU XapaKTEPUCTUKAMH).

KOH(OPMI3M - MOBeJiHKAa a00 MEepeKOHAaHHS WIEHIB I'PyNU 3MIHIOIOTHCS B pe3yibTari
peaTbHOrO UM ySBHOTO THUCKY IpymHH. Poib TrpoMaachbkoi TyMKH BebMH BHCOKA JIJISI KOXKHOTO
YjieHa KOMaH/1, 1 KOXKEH MOBaXka€ MPUHIUIN, BUPOOJIEHI CIUIBHUMH 3YCHIUISIMU.

JIe1HTMB1Tyati3allisi - BTpaTa cCaMOCBIJJOMOCTI 1 00SI3Hb OI[IHKH B CUTYaIlisIX aHOHIMHOCTI,
1110 HE KOHIIEHTPYIOTh YBary Ha KOHKPETH1H JIFO/UHI.

(dbeHoMeH 3CyBy PHU3HKY - Tpymna npuiiMae abo HaiOUIbIn, ab0 HAaWMEHI PU3HKOBaHE
pileHHs, HiX Opanu 6 okpeMo ii wieHu.

«OrpyImIuieHie» MUCIEHHS - BCl WIEHU IPYNH 3alHATI BUKIIOYHO MOIIYKOM BIIAIUITOBYE
BCIX pillIeHHS 1 BIAKUAAIOTH TOCUTh PEalliCTUYHI BapiaHTH.

colianbHa JIHOLI - SKIIO BiJNOBIJAIBHICTh MOJUISETHCS HA WIEHIB TPyNH, TO BCi
MOYMHAIOTD MPAIIOBATH «aOUSK».

MoskHa TOBOPUTH HpPO JEsAKI O3HAKW OpraHizaiii rapHoi KoOMaHau. Y Hil y4acHUKH
BBaXalTh cebe uyacTHHOI pobouoi rpynu. JloTpumyeThcss OamaHC MK €(PEKTUBHOIO
KOMaHJHOIO pPOOOTOI0 1 cmiBmpaner. YneHu Trpynu MO4yBaloTh ce0e KOMIETEHTHHMH,
BHKOHYIOTh 3aBJIaHHS CAMOCTIMHO 1 HECYTh BIAMOBIAANBHICTh 32 iX BUKOHAHHA. MK HUMH Hje
Oe3nepepBHa JTUCKYCis JJIs MOKpAIlEHHs CHiBOpall Ta MiJABULICHHS €(PEeKTHMBHOCTI KOMAaHIHOI
pobotu. KoxHa jroiHa BUIBHO IPOMOHYE CBOT 1/1€1 1 KPUTHKYE 1HIINX. UNeHN KOMaHU 3HAIOTh
PO 3aBJaHHS OJMH OJHOTO 1 MalOTh YSABJIEHHS MPO TAIAHTH 1 3MI0HOCTI KOXKHOTO, 1110 03HAYAE
1HTEpec 1 MoBary OJWH JI0 OJHOTO. Y MOBITPI MaHye aTMocdepa BIAKPUTOI Ta KOHCTPYKTUBHOI
KOMYHiKaIlii, BC1 HAyTh Ha BIIKpUTHHA aiayor. [Hpopmariis mocTiitHO, MBUIKO 1 HIJIECTIPSIMOBAHO
MepelaeThbCsl OJUH OJHOMY. MaroTh Miclie BIJIKPUTICTh 30BHIIIHBOMY CBITY 1 Oprasizaiis
KOHCTPYKTHUBHOTO CIIBPOOITHUIITBA 3 IHITMMH KOMaH/JaMH.



BucHoBkHu

JleneryBaHHsI — 11e TIepeaayda 3aBAaHb 1 TOBHOBAXEHB IIOJI0 iX BHpIIIEHHS 0co01, sika 6epe
Ha ce0Oe BIAMOBIJAIBHICTH 32 iX BUKOHAHHS. JleneryBaHHs € 3acO00M, 3a JOMOMOTOIO SIKOTO
KEPIBHUIITBO PO3IOAUISIE cepell CIIBPOOITHUKIB YUCIEHH] 3aB/IaHHS, SIKi TOBUHHI BUKOHYBATHCh
JUIL JTOCATHEHHS METH opraHizamii. SIKmo 3aBmaHHS HE JAENETYeThCS 1HIIMM IpalliBHUKAM,
KEpIBHUK BUKOHYE HOTO caMm.

JleneryBaHHs peasi3yeTbCsl JUIIE y BUINAAKY HPUHHATTS IOBHOBA)XXEHb, a BIACHE
BI/IMOBIIAJILHICTh HE MOXKE€ OyTH TMOBHICTIO jAeiieroBaHa. KepiBHMK HE MOXKE PO3MEKOBYBATH
BiJIMOBIAANIbHICTE, TIEpeAaroun ii miaerauM. Xoda ocoda, Ha Ky MOKJIaJeHa BiAMOBIIATBHICTD
3a BHUpIIIEHHS I[E€BHOTO 3aBJaHHSA, HE IIOBUHHA BHMKOHYBAaTH HOro 0COOMCTO, aje BOHA
3aJIMIIAETHCS BIAMOBIAAIBHOIO 32 SIKICHE 3aBepIIEeHHS poOOTH.

IToBHOBa)keHHsT — 16 OOMEXeHe IpaBO BUKOPUCTOBYBATH PECYpCH oOprasizamii Ta
CIPSIMOBYBATH 3yCHJUIS JCSKUX ii MpalliBHUKIB HA BUKOHAHHS TIEBHUX 3aBaHb. [I0BHOBa)KEeHHs
JIENEeTYIOThCS 1MOCaIl, a He IHAMBITY, IKUH 3aiiMac ii B 16l MOMEHT.

JleneryBannss € 3aco00M, 3a JIOTIOMOTOIO SIKOTO, KEPIBHHK PO3MOJIISE Cepes
CHIBpPOOITHHUKIB psAJ] 33]a4, K1 TOBUHHI OyTH BUKOHAHI JIJIsl JOCATHEHHSI IIiJIeH BCi€l opraHi3aiii.
Skmo sKack i3 3a/1a4 HE JeJIeroBaHa 1HIIIN JTIOMHI, KEPIBHUK BHMYIICHHI BUKOHYBATH ii caMm.
Ile B Oararbox BHIaAKaX IPOCTO HEMOXJIMBO 3pOOMTH TaK sSK 4Yac 1 3MI0HOCTI KepiBHUKA
oomexeHi. M. ®ouer, ogHa i3 KJIACHKIB MEHEPKMEHTY BiJ3Hadaja, IO CYTHICTb YHpPaBIiHHS
3aKJIFOYAETHCS B YMIHHI BUKOHAHHS poOOTH mianeraumu. s 3/iliCHeHHS SIKICHOTO BUKOHAHHS
JeTIETYBaHHSA, HEOOXITHO JOACPKYBATHUCS OKPEMHX NpPUHIMIIB. JleneryBaHHS TOBHOBAaYKEHb
0a3yeTbcsd Ha 3acajax: €IMHOHAYAJIBbHOCTI; OOMEXKEHHS HOPM KEpIBHMULTBA; 3aKpiIlJICHOI
BIJIMOBIAAILHOCTI; BIAMOBIAHOCTI IMpaB OOOB’S3KaM; 3BITHOCTI IO BIIXWICHHSM; Mepenadi
BIJIMOBIAAILHOCTI 3ap000TY HAa HAMHIKYHI PiBEHb.

Crig 00’ €KTHBHO OIIHIOBATH POOOTY ITiIIETIIOr0, MO JAICTaB HAWIIMPII ITOBHOBAKCHHS.
MOoJIMBI TIOMHJIKM pOOITHHKA, OCOOJIMBO Ha IMOYATKOBHUX €Tarax CaMOCTIHHOI poOoTi, Ciif
cpuiiMaTd sSIK HOpMallbHE siBUINE. BpaxoByBaTW MOTPIOHO HE KIUIBKICTh IMOMMJIOK, a iX
MOBTOPEHHS, IO CBIAYUTH MPO HEJOCKOHAJl METONHW, HEBIpHY OLIHKY CHUTYaIlii, BIICYTHICTh
KPUTUYHOTO TIOTJISITY Ha CBOIO POOOTY.

Henoorinka MOXXIMBOCTEH MiIETIMX BUHUKAE HEPIAKO 3 BIIEBHEHICTIO KEPIBHHUKA Y
TOMY, 110,M10-TIepIIe, MPUHHATI HUM PIIIEHHS 3aBKIU ONTHUMAaJIbHI, a, IO-JIpYre, 110 BIH caM
3MO’KEBUKOHATH poOOTYy abo 3aBlaHHsS Kpalle, HDX mijerii. Taka mepeoliHKka CBOiX
MOJIMBOCTEUTIPU3BOIUTH 10 TTOCTINHOT 3aHATOCTI KEpIBHUKA, O€3ISITLHOCTI 1
0€e31HiLIaTUBHOCTI MiJUIerNIuX. B ynpasiiHHI BiJoMe SIBHIIE, SKe JICTal0 Ha3By «OyKCyBaHHS 3a
co0oto Bou». BoHo nosnsirae BTomy, 110, 3MiHIOIOYM cepy AISUIBHOCTI 1 KOMIETEHTHOCTI,
NPaLiBHUK MPUBHOCUTH y HOBYPOOOTY ii HABMUYKM, BMIHHS 1 TPaAMLii, IKi BUKOPUCTOBYBAB Ha
nonepeaHiil poboTi 1 AkinpuHecan Homy ycrix. [Ipore He KOkKHMI OOpUIl MPAIIBHUK MOXKeE
Oyt 100puM KepiBHMKOM.Lle HEOOXiTHO TakoXX BpaxOBYBAaTU B pasi MepelaBaHHS MiAJETrIuM
TUX a00 IHIIMX (QYHKUIIHKEPIBHUIITBA.

VY mpakTuii yrnpasiiHHS METOJ JIeJIeryBaHHs TOBHOBa)KE€Hb YAaCTO CHPOILYETHCS A0 MEXI:
POOITHHUKY MPOCTO «3BATIOIOTHY 3aBIaHHs. SIKIIO CIPaBUTHCS, 3HAYHUTh, 3MOXKE. AJle 1€ 30BCIM
HE O3Hayvae, 1o 3ymie. Tak 3aKpiIIOEThCS CIIOTBOPEHE PO3YMIHHS JIeJIeryBaHHS TOBHOBAXKEHb
MpaliBHUKaM 3 OpIEHTAlll€l0 Ha KIHUEBUH pe3yibTaT Oyab-sIKUMU 3aco0aMu: TOHKa
OpraHizaliifHO-TICUXOJIOTiYHA MIiATOTOBKA peaji3alii yNpaBIiHCBKUX pIlIEHb MHiAMIHAETHCS
HAarJIICTIO 1 arPECUBHICTIO «KPYTUX» BUKOHABIIIB.

HacnpaBai 1ocArHeHHs KIHLIEBOTO Pe3yJIbTaTy CTPATEr1YyHO 3aKIIaIa€ThCs B YIIPaBIiHChKE
pilIeHHs] Ha cTajli Horo miAroToBKU. Tak, HampuKIaJ, poOITHUKAM MPONOHYEThCS BUOpATH 3
MO3HAYEHUX KEpIBHUITBOM IMpobieM Ti, sfKi HeoOXiAHO BupimyBaTh Hacammepen. [loTim
BHU3HAYAETHCS Mipa Ha3piBaHHS MPOOJIEM: «IKUMHU OYyiH, SKUMHU CTalH, SIKUMU MOXYTb CTaTH».
Jlami 3’9COoBYy€ThCS, XTO OLNIbIIE YChOTO 3aI[iKaBICHUN B iX PIllIEHH], 1 OI[IHIOETHCS Mipa J1TI0BOT
AKTHBHOCTI KOXKHOI 3aIlikaBjieHo1 ocoou. ITiciis mporo BU3HAYA€THCA BIAIIOBIJAIBHICTh BCIX THX,
XTO OyJie BUpIlIyBaTH 11 MPoOIeMH, a TAKOXK KPUTEPIi OLIIHKY KIHLEBUX PE3YJIbTaTiB.



KoMmyHikaTMBHa KOMIIETEHTHICTh — II€ 3JaTHICTh BCTAaHOBIIOBATH 1 MiATPUMYBATH
HEOOXIHI KOHTAKTH 3 OTOYYIOUHMMH JIIOJbMH, IIEBHA CYKYIHICTh 3HaHb, YMIHb T4 HABUYOK, I10
3a0e3meuyroTh €(EeKTHUBHE CIIJIKYBaHHS, MepeadadyaroTh yMIHHS 3MIHIOBaTH TJIUOMHY 1 KOJIO
CHUIKYBaHHS, PO3YMITH W OyTH 3pO3yMiIMM JJIsl mapTHepa y Mpoleci CHiaKyBaHHsA. BoHa
dbopmyeTbcst B yMOBax Oe3mocepeaHbOi B3a€EMOJil, OCKIIBKH € PEe3ylbTaTOM JOCBITY
CHUIKYBaHHS MIX IFOJbMH, Ta OMOCEPEAKOBAHOI, B TOMY YHCHi 3 JITEpaTypH, TeaTpy, KiHO, 3
SKUX JIIOJIMHA OTPUMYE 1HGOPMAIIII0 TPO XapaKTep KOMYHIKATUBHHMX CHTYaIliii, 0COOJUBOCTI
MDKOCOOHUCTICHOT B3aeMoOZil 1 3aco0u ix Bupimenb. OnaHyBaHHS JIIOJWHOIO KOMYHIKATHBHHUX
HAaBUYOK Iependavae  3alo3MUYeHHS 3  KYJIBTYPHOTO  CEpelOBHINA 3aco0iB  aHAI3y
KOMYHIKaTUBHHMX CHTYallii y BUTJISAI CJIOBECHHX 1 Bi3yadbHHUX (OPM.

['0JI0BHOIO SIKICHOIO XapaKTEPUCTHKOIO €(PEKTHBHOTO CHUIKYBAaHHS € CIPSMOBaHICTh —
Opi€eHTaIlisi OCOOMCTOCTI, HacamIepel, Ha TMO3WTHBHI SKOCTI B IHIIIN JIOAMHI, IO CIPHUSE
PO3KPUTTIO OCOOMCTICHOTO TIOTEHINIATy YYaCHHKA, 3 SIKUM MU CITUIKYEMOCS. AKIICHT, 30KpeMa,
CTaBUTHCS Ha Mi3HABAIBHUX MPOLECAX Yy CTPYKTYpPi KOMYHIKaTUBHOI KoMIieTeHTHOCTI. Lle, mepi
3a BC€, MUCJICHHSI — 3/IaTHICTh aHAJII3yBaTH BUMHKH, OAYUTH MOTHBH, 5IKi CIIOHYKAIOTh JI0 HHUX.
UMHHUKOM YCHIIIHOTO CIUJIKYBaHHS TaKOX € COIIaIbHO-TICUXOJIOTIYHA MEPILEIIisl, 10 BKII0Yae
imeHTudikamio, emmarioo, couiaabHy pedrekcito. Takum 4YHHOM, MOXXHAa CKa3aTd, UIO
KOMYHIKaTUBHa KOMIIETCHTHICTh BKJIFOUAE€ HE TUIBKH OCOOMCTICHI BIACTHUBOCTI iHAMBINA, aje U
MEeBHMM YMHOM OPTaHi30BaHi Mi3HaBaJIbHI MPOLIECH Ta eMoIIiiHY (adeKTuBHY) chepy.

[TuTanHs panioHaIBHOTO BHKOPHCTAHHS pOOOYOro Yacy, PEKUMIB Tparli i BiIMOYHHKY
HEMOJKJIMBO BUPIIIUTH 0€3 BpaXyBaHHS 3aiHITOCTI BUKOHABIIS HA BUPOOHMIITBI 1 B 1HIIUX BUAAX
HOTro JisUTBHOCTI - 0COOMCTOMY TOCIIOAAPCTBi, MOOYTI, HaBUaHHI Ta iH. ToMy BHHHKae ToTpeda
PO3TIISIHYTU MOHATTS - poOouuil 1 mo3zapoOouunii yac. BuzHauntu iX corianbHO-€KOHOMIYHUI
3MICT Oe3MoCepeHbO IS MPAIBHUKIB PI3HUX cdep 1 ramy3ei.

IIuTanus i 3aBAaHHA CTYIEHTaM:
1. JlaiiTe BU3HAUCHHSI OHATTIO JICJIErYBaHHS IOBHOBA)KEHb.
Ha3BiTh npuHIMNHM eneryBaHHs
SAxi Bu 3HaeTe TUIIM TOBHOBAXKEHB?
o HeoOXiHO AeeryBaTu?
OxapakTepu3yiiTe 0COOJIUBOCTI JEIEeTyBaHHS
[I{o 03Hauae MPUHIMI 3aKPIIIEHOI BIIMOBIJAIILHOCTI MPH JIeJIeryBaHHI?
[TepepaxyiiTe 5 mpaBua eheKTUBHOTO JeNeryBaHHS TOBHOBA)XEHb.
Onuniith nepeBaru Ta HEJOJIIKU Je/IeryBaHHS TOBHOBAKEHb.
9. Ha3BiTh axTopy, 1110 NepeIKoKaA0Th aKTUBHOMY JIEJIETYBaHHIO
MOBHOBQ)KEHB TACTIPUYHHSIOTH OITip JIEJIeTYBaHHIO.
10. B uyomy nossirae 3MicT (paKTOpy — HEBIPHOT'O PO3YMIHHS MPOTUIIEKHOCTI?
11. ki aii HeoOX1/1HO BUKOHYBAaTH MEHEIKEPY MpH JeseryBaHH1
MOBHOBA)KE€Hb NPUILIBUKICHOMY MOJ0JIaHH1 O1Iopy?
12. 1o Take KOMyHIKaTHBHA KOMIIETEHTHICTbH?
13. CkiasoBi KOMyHIKaTHBHOT KOMIIETEHTHOCTI BKJIFOYAIOTH?
14. 1o € TOJ0OBHOIO SKICHOIO XapaKTEPUCTHKOIO €(hEKTUBHOTO CIIIKYBaHHS?
15. OnuiuiTe alropuT™M KpOKIB JIAEPCTBA, SIK 0COOUCTICHOTO 3pOCTaHHS.
16.  Yum xapakTepusyeTbcsi BHYTPIIIHbO3MIHHUI pekuM poOoyoro yacy?
17.  Hlo Take neinauBigyanizamis?

NGk wWN

Koucnekr Jexkuiii 6

Tema 9: 3axo1u NPOTH HEPALIOHATLHOTQ BUKOPUCTAHHS YaCY



Meta aekuii: OkpeciieHHs 3aX01B TPOTH HEPAIIOHATIBHOTO BUKOPHUCTAHHSI Yacy
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1. TlormuHaui yacy, MPOKpacTHHAIlS Ta HEBMIHHS TOBOPUTH «HI». «YIoOIeHa» 1 «HE
yiro0JIeHay poboTa.

BriopsiikyBaHHS! KOHTAKTIB 3 MMiUIETJIMMHU.

VYrpaBiiHHS TOTOKOM Bi/IBiyBadiB, TEXHIKa X IPUHOMY.

Tunosi MOMUIKK y BUKOPUCTAHHI 4acy Ta CIOCOOU iX BUPIIICHHS.

OCHOBHI BHJIM Ta MPUHIMNHK MpodeciiHo—KBaTi(PiKaiHHOTO PO3MOAUTY W Koomeparrii
YIIPaBIIiHCHKO] Mparti.
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BUKJIAJL MATEPIAJIY JIEKIIIT

IIntannss 1. Ilorimuavi 4yacy, NMPOKpacTHHALiE Ta HEBMiHHSI TOBOPUTH «Hi».
«Ya1001eHa»i «He ya00J1eHa» podoTa.

VY Oynp—sikoi moauHu B 1001 24 TONWHU, TUTBKH JIESKUM BJA€ThCS BCTUTATH BCE —
MpaltoBaTH, BIANOYMBATH, YTPUMYBAaTU B MOPSAKY OyIMHOK, MPOBOJAUTH Yac 3 AITbMH, a 1HIII
JIMILIE CKap KaThCs — Ta Jie MEH1 B34TH yac Ha Bce 1e?

Best pizHuLs nuiie B ToMy, 110 MEpIia rpyna Jirojed BMie epeKTUBHO PO3NOILIATH CBIM
yac, BiJJIal0uM IepeBary HaiOuIbll BaXXJIMBUM 1 TEPMIHOBHM CIIpaBaM, a Apyra rpyna OuIbIry
YacTUHY 4Yacy 3aliMaeTbCsi camMocadoTa)keM, BHUTpAdyaloud JOPOTOLIHHI XBWJIMHU 1 HaBITh
TOJUHHUK HE HETIOTPiOH1, TapeMHi, HIKUeMHI 3aHSTTS.

VY TaliM—MeHEIDKMEHTI TaKi 3aHSTTS Ha3WBAIOTHCS MOTOPOIIHHM CIOBOM «XPOHO(Arn»,
abomnoxupaui yacy. HameBHo BaM He pa3 JOBOJAMIOCS JIOBUTH ceOe Ha TOMY, L0 3aMiCTh TOTO,
00

«CIpaBU poOUTH», BU 3aiimMaeTecss 4MMOCh 1HIIMM. Lle cuTyarii, KOIM BU BHUKOHYETE
HenoTpiOHy a00 HEBaXIIHMBY pOOOTY, BUPILIYETE UyKi 00 IPYropsiAHi 3aBAAaHHS, CIIKYETECS 3
HEI[IKaBUMHU JIIOJAbMHU Ha aOCTpaKTHI TeMH. Takoxk /10 MOKUPaYiB yacy BiAHOCITHCS:

1. baxkaHHs HIYOTO HE YITYCTUTH


http://ua-referat.com/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F
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3po3yMiJio ¥ MOXBaabHO Oa)kaHHS IITyKaTH 1 BOMpaTH MOoTpiOHY iH(POpMAIIito, MPOKUBATH
KO)KHY XBWJIMHY XHUTTA. AJlle BapTO BijzaBaTH coOi 3BIT B TOMY, III0 BCE 3HATH 1 BCE BCTUTHYTH
HEeMOXJIMBO. HeoOX1JHO pO3CTaBUTHU MPIOPUTETH 1 T030BAHO PO3MOIUIMTH OTPUMAHHS HOBHX
3HaHb 1 HOBUX BPaXXEHb 32 CTYIICHEM IX BaXJIMBOCTI JJISl Bac.
2. 3aiiBa TOBapUCHKICTh
KomyHikabenpHICTh — 1€ J00pe, ane SKII0 BU IO JOpO3i 3a MPOJYKTAMHU 3YIHHHUTECH
MIOTOBOPUTH 3 CYC1JIKOIO, OOrOBOPITH MOTOAY 3 MPOJABIIMIICIO, TOTPAETe 31 3HAHOMUMHU JITbMH,
MOTOIyHTe TBOPOBY COOaKy i BUCIIYXa€Te PO3NOBiAb CaHTEXHIKa Baci mpo Te, sik fioro Kkunysia
Ipy>KHHA, TO HE IUBYITECS, YOMY Ha IPUTOTYBAaHHS BeUepl y BaC 30BCIM HE 3IUIIUTHCS Yacy.
3. «51 He raapMO, 5 MOBUILHUN Ia3y
[Tepm Hixk cictu 3a poboty, Bu posroiimyerech mo miBaHs. Criodyatky 30Mpaerech 3
TyMKaMH, TIOTiM IHIIUTE IJIaH, MOTiM y Bac BUHHKae Ga’kaHHS MOMUTH Yaro JJs po30iry, moTim
CiZla€Te 3a KOMIT FOTED 1 3HOBY 30Mpa€eTe TOKYIU AyMKH, B ITiICYMKY Baliie BKITtoUeHHS B poOOTY
MOXKE 3alHATH KidbKa roguH. Jlomomarae momepenHe IUIaHYBaHHS pPOOOTH, MOYMHAIOYM Bif
HaWUIMPOCTIIIMX 1 MPUEMHUX 3aBJIaHb 0 OLIBII CKIAJHUX 1 BAKKHX.
4. [MTocmix
Tuxime igem, nani Oyaenr — e 30JI0Ti cloBa. Y PeXUMi MOCMIXy MO30K Mpalloe BKpaid
HEpaIiOHATbHO 1 HEe()EKTUBHO, 3MYIIYIOYHM TOCIOAAps WTH CAMHM 3BHBHUCTHM 1 TEPHUCTHM
[UIAXOM
iHTEepHET, TeneBizop, TenedoH. Ty 6e3 KoMeHTapiB, caMi HAIIEBHO 3HAETE, SIK JKEPYTh 4ac
1l TOCATHEHHS [ABLII3alil.
5. BificyTHICTh Y9iTKO MOCTABJICHOTO 3aBJaHHS 1 IJIaHY 11 BUPILLICHHS
ko mu He 6a4nMO 1epes coO0K0 METY SICHO 1 4iTKO, TO HE 30BCIM PO3YMIEMO, Ky MU
finemo. [ BiANOBIHO, HE B 3MO31 MiAIOpaTH ONTUMAIBHUN MapmipyT. Y MiJICYMKY OJIykaemo B
HaMiBTEMpsBI, 3/IHCHIOIOUN 0e3Ji4 HeMmOTPIOHUX PYXIB Tila 1 BUTpayaroyu 0arato 4yacy, siKUM
MOKHa Oysio 6 po3mopsiauTHCS OLIbII BUTiINHO. SIK HE JAMBHO, ajie 3aliBUl KOHTPOJb TOXHUPAE
Halll Yac He MEHIIE, HDK MOBHA WOTo BiACyTHiCTh. CKPYIyNIbO3HE MiIpaXyHOK BUTPAYCHHUX Ha
TeneOHHI PO3MOBHM XBWJIMH, BEIEHHS HAATO MAOKIAJHUX CIHCKIB IUIAHYBaHHS 3aiiMae
BEJIMYE3HY KUTBKICTh yacy. Tak 110 He BapTO BTpAvyaTy MOYYTTS MipH 1 KMJATUCS 3 KpalHOCTI B
KpalHICTb.
6. HeBMiHHS TOBOPUTH «HI»
Ile Texx Baromuid XpoHodar, xoua HE BCl MPO 1€ 3HAIOTh. SIKIIO BU BBAXAETE, 110 TBOPUTH
n06po
— 1Ie Balla TOJIOBHA MiCisl B IIbOMY JKMTTI, TO s 3@ Bac Ay)Xe paja, Oe3BIIMOBHI JIOAU
KOPUCTYIOTBCSl BEJTMUE3HOIO MOMYNSAPHICTIO. AJle SIKIIO Bac 3acMydye TOi (akr, mo y Bamioi
MOJIPY’KKH BaIlMMH K CTapaHHSAMHU 3aBXKIH i€aTbHUN MaHIKIOp, a y Bac HIKOJM HE BUCTAYae
Yacy Ha BIIACHY 30BHIIIHICTh, HABUUTECS TOBOPUTH «HI».
7. JloBre ouikyBaHHs
Hawmaraiitecss mnanyBaTu MallOyTHiI cripaBU Tak, 1100 BaM HE JOBENOCS TPUBAIHN dac
MIPOBOAMTH B OUIKYBaHHI, a SIKIIO 11€ HEMOXKJIMBO (depra B MOJIKIIHILI, MPOOKH Ha AOporax), To
xo4a 0 3a0e3neure coOi HA Iel yac SKECh KOPUCHE 3aHATTS — MOYMTATH, MOB’S3aTH, CKJIACTH
BAYJIMBUM JTUCT, IPUKUHYTH CIMEHHUI OI0JKET Ha HACTYITHUI MiCsIlb
8. [TpoxpacTuHaris
CXUbHICTD JIOAVHH BiJIKJIAAaTH HEMPUEMHI 3aBJaHHS HA MOTIM, TSOKIHHS IO CIIpaB, IO
MIPUHOCATH OUIbILE 3a/I0BOJIEHHS a00 MIBUIIIMKA pe3ynbTar. SIK BBa)KalOTh JEAKl MCUXOJOTH,
MIPOKpacTUHAIllS TIOB’s3aHa 3 HAIIUM CIIPUMHATTAM 4acy 1 ce0e B 3B’A3Ky 3 HUM. He3Bakaroun
Ha Te, 1[0 TEOPETUYHO MHU PO3YMIEMO, IO Yepe3 TIKICHB/MICAIB/PIK MU OYyAEMO TIEIO XK
JIOAMHOIO, KMM € 1 3apa3, MU CTaBUMOCA JI0 «cobe B MailOyTHpoMy» Oaiinyxke. Came ToMy MU
BIJIKJTQIA€EMO PIllIeHHS MPOOJIEMH, TTiJICBIIOMO 3BATIOIOUH 11 HA TOTO, KOMY JOBEACTHCS MOTIM I1€
po3rpibatu. TiNbKU MH HE pO3yMIEMO A0 KiHIIS, IO IEF0 JIFOIUHOI0 OYyIeMO MU X cami.
Ile nume mana yacTuHA 3 yCixX O€3TIy37uX 3aHsATh, K1 BIIHIMAIOTh HAII Yac. Y KOXKHOTO
3 Hac HabepeTbes 1e 100p1 KiJIbKa JAECATKIB BIACHUX MOXHPAUiB Yacy, K MOKHA OOYHCIUTH,
SIKIIO JISSKUH Yac mocmnocTepiraty 3a coooro. 1o x 3 HumMu pobuTtH, sik 6opoTucs?



JInst moyaTKy CKIIAIiTh CIMCOK BaliuxX XpoHOo(daru 3a cTyneHeM mKigHUITBa. [TomicTiTh
Ha YiJIbHE Micle 1 YyacTimie npodirae mo HpoMy ounma. Yum Oinbie Bu Oynere BigmaBatu cobi
3BIT1 JIOBUTH ceO€ HAa TOMY, III0 3HOBY 3aiiMa€eTecs HE TUM, YUM Tpeba — TUM OUIbIIe TOKHUpadl
yacy OyayTh BIACTYIaTH.

BuxoBaiiTe B c00i 3BHYKY 4YITKO (OPMYIIOBATH METYy, IO SIKOI BH XO4YeTe NPUHTH 1
HaMi4aTH OCHOBHI BiXY Ha NUBIXY 10 ii qocsrHeHHs . O00B’I3KOBO 3aMUCyHTe HA THarmepi.

[TnanyiiTe 3aBTpalHiil 1eHb, HAMAralOYMCh ONTHUMAJIBHO PO3MOIUIMTA HAaBaHTAXKEHHS 1
BUOYZOBYIOUHM 3aBJJaHHA 33 CTYIICHEM Ba)KJIMBOCTI 1 TPYAHOIII.

YTpumyiite B TOpsAaKy poOode Micie, 100 HE JOBOJMIIOCS IO MIBFOJAWHHM IITyKaTH
noTpiOHy manky abo ckauaHU HEBIZIOMO Kyau (haiii.

BukopucToByiiTe BHHHMKAaIO4l MIXK OCHOBHUMHU CIpPaBaMHU MPOMDKKH ISl BiANOYMHKY,
po3ciiabiieHHs a00 BUPINICHHS 1HIIMX, MEHIII 00’ €MHHX 3aBJlaHb, HABYAHHS, CAMOPO3BUTKY.

Takox CITiJT PO3PI3HATH MOHATTS «YJIIOOJICHa» 1 «HE YII00JIeHay poboTta. SIK BIIMBaE Ha
TOIUHY poOOTa, sSKa HE MPUHOCUTH HOMY 3a/I0BOJICHHS. SIK CKa3aB KOJWCh OJWH PO3YMHHIA
YOJIOBIK, 110 MM CTBOPEH1 IJsl TOro, MO0 1HTEHCHUBHO MpaiioBatu. I 6 Tak KaTEropuyHO HE
3asBIISIB, ajJie YacTKOBO BiH mpaBuii. PoboTa nae ioauHi HE TUTBKK MartepiaibHi Onara, ane i
MOXJIMBICTh caMopealtizallii, CaMOCTBEPIPKCHHS.

Bona BigkpuBae mepen HaMH MOXIIUBICTH CIUIKYBAaTHCS 1 3HAHOMHUTBCS 3 PI3HUMH
TOIbMU, OYyTH B KypCl Ba)JIMBHX MOJIN 1 MPOCTO POOUTH HAIle XHUTTS PIZHOMAHITHIIIUM 1
OUTBII I[IKaBUM, TPUHOCHTH CEHC JO HAIIOTO KUTTA. MU B HaWOLIbIIA Mipi BBaxkaemo cebe
MOTPIOHUMHU.

Yu nam’sitaeTe BU SK OJHOTO pa3y Ayke BIy4HO ckazaB @.M. JIoCTO€BChKHIA, 110 IS
TOT0, a0M3HUIIUTHU JIIOJUHY, TOTPIOHO Hebararo, Juille 3aleBHUTH ii [0 He BOHA, aHi i1 mparid,
HIKOMY He TOTpiOHI! 3maeThes, MO Temep 3aBISKH JOCTIIKCHHSM 3aKOPJAOHUX BUCHUX MU
Maemo Oinbiny iH(pOpMAaLi0 BIIHOCHO IILOTO 3aCTEPEKEHHS. AJle 10 POOUTH, AKIIO poOoTa, Ha
SKI B MIPaLIO€TE, HE IPUHOCHTD BaM 3a/I0BOJICHHS?

Ha e nutanHs qany BiANOBIAL aBCTpalliichbki BYeH1 3 HallioHanbHOTO yHIBEpPCUTETY, SIKi
3aleBHSIOTH, 10 SKIIO poOOTa HE Hece 3aJ0BOJICHHS, TO Kpamie ii kuHyTH. Tak Bama mcuxika
Oyzne wnimime i MinHime. (Ane gKmo BiA Bamoi poOOTH 3amexarb pifHi, TO, Oyab Jacka,
3BepHIThCs 10 bora, Hexait Bin Bam jgomomoxe Bce 3poOuTH Haikpamum yuHOM). CrpaBa B
TOMY, IO aBCTPANiNAChKI BYE€HI, MPOTATOM YOTHPHOX POKIB MPOBOAUIU EKCIIEPUMEHT,
HaMaralouuch 3’sCyBaTH, SIK BIUTUBA€ Ha TCUXIKY HE Yir0OJieHa poboTa abo ii BIACYTHICTh. Y
XO/Il eKCIIEPUMEHTY OYyJI0 OMUTAHO OLIbIIE CEMU TUCSY aBCTPAINIIIB.

IMutanusa 2. BnopsigikyBaHHSI KOHTAKTIB 3 MiAJIerIMMH.

VY AisNBbHOCTI KepiBHUKA HaOLIbINe 3HAUEHHS MAalOTh KOHTAKTH 3 MiAJErTIUMH, IXHS
e(eKTHUBHICTh 0araTto B YOMY BU3HAYAETHCSI CTAHOM BIIHOCHH MK KEPIBHUKOM 1 mijiernuMu. L1
BITHOCUHM TPYHTYIOTbCSI Ha TaKMX NPUHIMIAX, JOTPUMAHHS SKHUX TIOJETIIyE KOHTAaKTH
KEepiBHUKA, 3HI)KYE PIBEHb IMPOTHCTOSHHS aMIHICTpaTOpa 1 BUKOHABIIS,, CTBOPIOE MEPEIyMOBU
JUIst 00’ €KTUBHOT OLIIHKH JisSJIbHOCTI MIpalliBHUKA 1 11 pe3ynbTaTiB:

1. ®ynkuii, 000B’sI3kH, MpaBa 1 BIAMOBINAIBHICTH MpPAllIBHUKA TOYHO 1 OAHO3HAYHO
BH3HAYEHO 1 3a)iKCOBAHO y BINOBITHUX JOKYMEHTAaX.

2. KoxkeH TpaliBHUK IMUIETIHA OJHIA 0co0i, TOOTO CcBOeMy Oe3mocepeIHbOMY
KEepIBHUKOBI; IepeIaBaHHsI pO3NOPSAIKEHb 0e3 BiZJoMa KEPIBHUKA HE I0ITyCKAETHCA.

3. KoxxHe 3aBIaHHS MICTHUTHh BKa3iBKy IpO Te, XTO HOro BHUKOHYE, XTO 3a HBOTO
BI/IMTOBI/Ia€, IO 1 32 SIKAW 9ac MOBUHHO OyTH 3pO0JIEHO, SKUM Ma€e OyTH pe3yJbTar.

4. 1lini opranizaiii, JOCATHEHHIO SIKUX CIIPUS€E CBOEIO MpAIlel0 BUKOHABEIb, BUIL 3a I
MIIPO3JILTY 1 OCOOMCTI MparHeHHs NMpaliBHUKA. 3a3Ha4€H1 MPUHIUIIM € OCHOBHUMHU. PazoM 3 Tum
€ 0e3miu pekoMeHaaliH, sKi Jal0Th 3MOTY 32 YMOBH JIOTPUMAHHS iX MiJBUIIUTH €(PEKTHBHICTh
B3a€EMO/IIT 3 TJIETIINM, TIOCUIIUTH BIUTUB KepiBHUKA. PO3risHEMO IesKi 3 HUX.



CHoinkyro4uch 3 MiIJIETJIMMH, CIIIJI MaTH Ha yBa3l, MO iX 3 MOMISIAY CIOPUWHSITTS
iHpopMaii, sKka HaIXOAUTh Bl KEPIBHUKA, TOAISIOTH HA TPU TPYIIH:

— aKTHBHI — BUSBIIIOTH 1HIIIATUBY, J00pE PO3yMilOTh BKa31BKH, TOYHO i
aKypaTHO BHWKOHYIOTh yCi €JEMEHTH 3aBJIaHHA, I[IKaBISTHCS METOK Oprasizailii,
NparHyTh OpaTH aKTUBHY Y4acTh Y IX JOCSTHEHHI;

— MacHBHI — OaliyXe CIpUUMAarOTh BKa3iBKH, OailayXi 10 3MICTy poOOTH
1 CIIpaB oprasizarii;

— PE3UCTEHTHI — YMHATH OMip Ail, 9acTo i 0e3 MiJCTaB CIepeHarOThCs 3
KEePIBHUKOM, KPUTUKYIOUM OpTaHi3aIlilo, He HaMararThcs OpaTH ydacTb Y ii cripaBax.

JlocBix 1 MiArOTOBKA KEPIBHUKA, CTHIIb MOBEIIHKH, XapaKTep, TEMIIEPAMEHT, BiIHOCHHH,
110 CKJIAJIMCSA B KOJIEKTHBI, 1 0arato iHIIMX NMPUYMH BU3HAYAIOTh BHOIp Ti€l uM iHIIOT Gopmu
BIUIMBY. [ liy1ernux ciail opieHTyBaTH Ha HAaJaHHA JOIOMOTH KepiBHUKY. Jlomomora Moxe OyTu
pI3HOIO: TIOpajau, pPEKOMEHMaIlli, TOCTPOKOBE BHKOHAHHS 3aBllaHHS, po3poOKa BapiaHTIB
BUpPINICHHS, HE TMepeadayeHux 3aBJaHHSAM, IMOIIYK JOAATKOBOi iH(popMalii, aHaJIOTii
(HanpuKIaa, TOBIAOMIICHHS PO TE, K HA 1HIIOMY IMiANMPUEMCTBI BUMHWIIM B TIO110HINM CUTYyaIIii,
TOIIIO), TIepeI0aYCHHS MOKIIUBUX HACIIIKIB.

Bukopuctanss 1ux ta iHmMxX Gopm 3adydeHHs MpaliBHUKIB 10 YIPABIiHHS BUMAarae BiJl
HUX pPO3YMIHHS 3aBIaHb, IMOCTABICHHX II€pe]l OpraHizamiero (KepiBHUKOM), CaMOCTIHHOTO
MUCJICHHS, 1HIL1aTUBU, TBOPYOTO MiIXOY A0 BUKOHYBaHUX (PYHKIIiH, 3allIKaBICHOTO CTABICHHS
70 TIparmi iii pe3yJabTariB.

KepiBHUK, y CBOIO 4Yepry, TakoX Jormomarae mijieriiomy. [Ipore ms momomora He
MOBHHHA TPU3BOAMTH JIO CUTYallii, KOJW MiAJIETINHA MepeKiiazac BUKOHAHHS CBOiX (QYHKIIIH Ha
kepiBHUKa. KepiBHUK MiIpo3/iy, HalpHUKiIaA, HE MOBUHEH 3BEPTATHCS A0 KEPIBHUKIB 1HIIMX
MiAPO3ALTIB 3 NMHTaHb, SIKI MAlOTh BUPIIIYBaTH HOTO mijuierii. BUHATKH 3 mbOTO TpaBmiIa
MOJKJTUBI, IPOTE X CJIiJI yHUKATH.

IuTanusa 3. YnpasiiiHHA NOTOKOM BiIBigyBauiB, TexHika ix npuiiomy.

s MeHepKkepa Jly)Ke BaXIIMBO IMiJl 4aC OCOOMCTHX KOHTAKTIB 3 MiJUIETJIMMHU OJepXKaTu
BIJl HUX HOBY 1 mepenatu HeoOxigHy iHpopMmarito. Lle morpeOye BMIHHS Tak OopraHizyBaTH 1
BecTH Oeciny, 1100, mo—meplie, 3aBOIOBAaTH JAOBIPY MiAJETIOro i BUKJIMKATH HOro Ha BiJBEPTY
PO3MOBY, OJPYTE, B 3py4YHUH 1 3po3yMisiid opmi nepeaatu oMy HeoOXiaHY 1H(pOpMaILlito, CBIi
JOCBiZl POOOTH, MIATPUMATH KOPUCHY IHILIATHBY Tomo. OcoOUCTI KOHTAKTH MEHEeIKepa 3
MIJUIETIMMU € BaXJIMBOIO (POPMOIO aKTHBI3alllil IXHBOI AISUIBHOCTI. 3HAYHY YaCTUHY OCOOMCTHUX
KOHTAKTIB MEHeJKep 3/1MCHIOE B 1epiof] C1y’>k00BHX MPHUIOMIB, sIKi MPOXOJATH Y hopmi Oeci.

[{i mpuitoMn MOXHa TOAUIMTHA Ha JBa BUIW: 3/IACHIOBaHI 3 IHII[IaTUBU (3aIMPOILICHHS)
MeHeKepa 1 3 iHimiatuBu (mpoxaHHs) mianernux. Ciil MaTé Ha yBasi, IO HA MPAKTHUIN JyXe
4acTO MEHEKEPY, B SKOCTI MOXBAJIM, BU3HAIOTh MOTO «IOCTYMHICTHY». JIBepi floro ciyx00BOTO
KaOiHeTy 3aBXAM BIIYMHEHI Ul KOXKHOTO TMpalliBHMKAa B OyAb—siKHH yac 1 3 OyIb—AKOro
nutaHHs. Taka ¢opma npuiiomy Moxke OyTH BHUIpaBaHa /JJil MEHEIDKEpa, SIKUH Ma€e y CBOEMY
MIANOPSAAKYBaHHI He Ounbllie JBOX JECATKIB MPAIliBHUKIB. Y BCIX BHIIaJKaXx «IOJITHKA
BIIYMHEHUX JBEPEi» MPU3BOIUTH O MAPHOT BTPATH pOOOUYOTO Hacy.

Jleski mijuiersi npardHyTh CTBOPUTH OCOOUCTI KOHTAKTH 3 MEHEKEPOM, abH IMPUCKOPUTH
peaizaiiiio CBOiX i1e¥ 1 mpomno3uliiid abo ofepkatn HeOOX1THY 1HHOPMAITIIO 3 «IIEPITUX PYK», a
iHOAl W TpOCTO, 3BEpHYTHM Ha cebe #oro ymary. 3a Takoi CHUTyallli MOpYyImIyeThcs abo
NEPEHACUYYEThCSI PEXKHUM DPOOOTH MeHemKepa. SIK CBIAUUTH JOCBiA, AN pallioOHAIbHOT
oprasizaiii npuiioMy BiIBiAyBadiB oMy HEOOX1JHO, MO—TIEepIlIe, BCTAHOBUTU MEBHHUM MEpPETiK
CIIy>)KOOBHX IMHUTaHb 1 KaTeropii MpaliBHUKIB, SIKUX MpHUIiMae Oe3MocepeIHbO BiH caM, O—ApYre,
YiTKO BU3HAYMTH Yac MPUHOMY 3 HEBIKJIaIHUX MTUTAHb.

[Tpuiiom 3 HEBIOKIAJHUX CHpaB HaiyacTille NPOBOAMTHCS Ha MOYaTKy AHA. BiH
B1/I0yBaeThCs y (opMi AOKIAAy MIUIETIHX. 3 1HIIMX CIYXOOBUX NUTaHb — Yy 3a3Jalieriib
BU3HAYeHI JHI THXKHA Huncna Micaus. [IpuiioM 3 HEBIAKIAAHUX ONEPAaTUBHHUX CIpPaB POOUTHCS
3BHYAIHO, «BiTKPHUTHMY,



TOOTO B HhOMY MOXXYTh OpaTH y4acTbh, OKPIM MEHEIKepa, HOT0 3aCTYITHUKHU 1 TOMIYHUKH,
100 3pa3y Ha MICIi BUPIIIUTH BCi HEOOXI1HI MU TAHHS.

[Tpuiiom 3 IHIIKUX CITY’)KOOBUX CIIpaB MEHEIKEP BEAE CAaMOCTIHHO, KOJIM MOYKHA IPOBECTH
Oecimy 0e3 nepemkoa. Bin npoxoauts y dhopmi 6ecimu. [lounnae 11 migmerimii. Ane KepiBHUK
MMOBUHEH CIIPSMOBYBAaTH HaBIIHUMH 3alUTaHHSAMHU TakK, aOW IMiJJIETJIMKA PAIiOHAIIBHO 1 YiTKO
BHUKJIaJ]aB 1 OOIPYHTOBYBaB CBOI MpoxaHHS 1 mponoswmii. Skmo Oecima 3 MiICTINMH
B1IOYBA€THCS 3 1HILIATUBU MEHEHKEPA, TO 1100 3p0OHTH 11 €()eKTUBHIIIO, CIIiI TOTPUMYBATHCS
neBHUX mpaBwil. [lo—mepme, MeHemxep 3000B’s3aHUI 3a34ajerib BU3HAYUTH MeETy Oecinu.
MoskHa BHAUTATH TaKl HaWOLIBII MOMIMPEH] 32 CBOIM 3MICTOM O€Ciy: 0O3HAMOMJICHHS ITiJI Yac
NPUAHATTSHOBUX MPALliBHUKIB 200 0OrOBOPEHHS MUTAHHS MPOCYBAHHS MPALlIBHUKIB MO CITYXKOi.

Y mux Oecimax MeHeIKep, 3BHYAWHO, 3’jCOBYe KBali(ikalilo NpaiiBHUKA, HOTro
CTaBJICHHS 10 TPOMOHOBAHOi POOOTH, MOPIBHIOE HOT0 3 IHIIMMH KaHAWAATYpaMH TOIIO; O
OTpUMaHHS 1 OOMiHY iH(oOpMalli€r0, HEOOXITHOW IS MPUUHSATTS PIICHHS 3 SKOro—HeOyab
MUTAHHS, U OTOJIONICHHS HaKa3y, MiAMUCaHHs a00 BHIadi CITy>KOOBOTO JOPYUYEHHSI.

JoBeneHHs Haka3y /10 6€31mocepeIHbOI0 BUKOHABIIS Kpallle 311MCHIOBATH Yy opMi Oeciu.
VY Haka3zi, 3BHYaifHO, MOBHICTIO BiOOpakeHi HOr0 MOTHBHM 1 OKpeMi, IHOMI IyXe BayKJIHBI
noapoOui. Iling gac Oecigy KepiBHUK MOKE 3pa3y BIANOBICTH Ha 3alUTaHHS, SKI HEMHUHY4E
BUHUKAIOTh Yy BUKOHABIL. Taki Oeciiy MaroTh 3MOTY BHUKOHABIFO HIBUIIE 3PO3YMITH 3MICT
JOPYYCHHS, & MEHEJDKEPY — YHUKHYTH IMOMIJIOK MTPH BU3HAYCHHI BiIIOBIAIbHOCTI BUKOHABIIS,
CTPOKY BUKOHAHHS 3aB/IaHHS YW YCYHEHHS HEJOJIKIB y pOOOTI TOIIO.

[Ticnst BU3HAYEHHS OCHOBHOI METH Oe€ciii MEHEKepy HEOOXiIHO MOMepeaHbO
O3HAWOMHTHUCS 31 CTaHOM CIIpaB 1 HasBHOI iH(OpPMAIi€I0 3 JAHOTO MUTAHHA, 3a3/aJeTilb
MONEPEIUTH TIUICTIUX MPO MicIle 1 yac Oeciy, 110 € BAKJIUBUM €JIEMEHTOM i1 miarotoku. Lle
HE TUIbKM 3HIMa€ HANPY>KEHICTh Yy MiAJIETIINX, ajle i CIpoIlye 3aBaaHHs MeHekepa. [limnernuit
y TaKOMY BHIAJIKy MPUXOAUTH Kpalle MiJArOTOBICHUM Ui OOTOBOPEHHS HAKPECICHUX MUTAHb.
Jlo mouatrky Oecimy MOIUIBHO CKJIAcTH TMomepenHiii miaH i1 mpoBeneHHs. JlocBigueHuit
MEHEDKEp CKIIaJa€e HOoro moayMKu. MeHeKepy—TOYaTKIBIF0 Kpallle CKJIACTH MUChbMOBHU TUIaH
Ha OKpEeMOMY apKyImii abo KapTodii. Y TakoMy pa3i CKOpOUyeThcs yac Oeciny i BoHa Oyze Ouibi
3MICTOBHOIO.

IIntanns 4. TunoBi NOMUJIKY Yy BUKOPUCTAHHI Yacy Ta ciocodu iX BUpilIeHHS.

1. Curyauis: «MeH1 CKJIQIHO NA€ThCs IUIAHYBAHHS 4acy, TOMY IO s BiJ HapOKEHHS
HEOpraHi30BaHa JIFOIMHAY.

[Tomunka: Skmo Bu He HaBumiMcs camoopradizaiii B IOHOCTI, TO MOXKETE€ BCE >KUTTS
BBa)XaTH ce0e Je30praHi30BaHOI0 JOAWHOK. OJHAK ICTHMHA MOJSTae B TOMY, IO Oy/b—ska
JMOAMHA B OyIb—IKOMY Billi MO’KE HaBUMTHUCS OpPraHi30BYyBaTH CBiM yac. Yce, IO A IbOTO
MOTPIOHO — TOTOBHICTH MITH HA 3MIHU Y CBOEMY JKHUTTI, @ TAaKOXK 3HAHHS TOTO, €, KOJIU U SIK
3NIIACHIOBATH 11l 3MiHH.

2. Curyamist: «fl mepekoHaHW, IO TUTAHYBAaHHS Yacy I1030aBII€ JKUTTS EIIEMEHTIB
Herepen0auyBaHOCTI i pOOUTH Oro pyTHHHHM.

[Tomunka: YiTke BU3HA4YEHHsI CBOIiX IIJIeH 1 MpIOPUTETIB 30BCIM HE O3Hadae, 1o Bac
3aTsATHE B HYJIHY U nependadyBany pyTuHy. Hacnpasni, npu Kpaiiiii oprasizaiii cBoro yacy, Bu
HajgacTte cob1 mie Oubmie Bosi aAiM. Hampuknana, y kapkuil aenp Bu 3axodere mitu ponomy
panimie. Aje nepea yxoaoMm Bam 3HeHanpka HarajayrTh, 1110 TOTPIOHO 3aKIHUUTH 3BIT, PO KU
Bu maibke 3a0ynu. V pesynbtari Bu He TUIBKM He ieTe paHilie, a 1ie i 3aTpuMyeTecs MiCis
pobotu. Sx6u3mgaua 3BiTy Oyna y Bac 3a3ganerins 3aminaHoBaHa, Bu Moriam 6 BHECTH KOPEKTHBU
y CBiil poboumii rpadik i1 MmocTapaTUCs 3aKIHUMTH 3BIT 3a37alieriib, 00 3BUIBHUTH dac
HaMpPUKIHI poOOYOro JHS.

3. Curyanis: «111o6 3pobutu 6inbiie, MeH1 Tpeba MpalroBaTH I1e CTapaHHIIIe».

[Tomunka: 3aHanTo OaraTo MpaliolOYu 1 MepeHanpyXKylouyuch, Bu He TUIBKH He
MiJBHILY€ETe BIACHY NPOAYKTHBHICTH Ipalli, aje, MIBUALIE 3a BCe, IIe M 3HUXKYETE SKICTh
po0oTH, Ha SKY



BUTPAYa€Te  CTUIBKHU qacy i CHIL Haguitbcs BUKJIFOYaTH 3 KUTTA
SIKHANOLTBIIIE

«3aBaHTAKEHOCTI» U 3aMIHATH 1i pOOOTOI0 3 Hale(EKTUBHIIIIUM BUKOPUCTAHHSM Yacy.

4. Curyanis: «Yci MoOi mili ¥ IulaHl y MeHe B TrojioBi. 1 BBaxaro, IO HEMae
HEOOX1THOCTI 3alMMCYBATH iX Ha Marepi».

[Tomunka: Ilmanm # mim, He BUKIANEHI B IMHCbMOBOMY BHIJISI, BIpHIIIE BBaXKaTH
Bammvu namipamu. Barni nparaeHHst HEOOX1THO «OSTTH» B YITKO OKPECJICHI IUIaHU JIii, TepIl
HDK 1X MOHa Oyzae peamizyBatH. Te X came BIIHOCHTBCS W 1O TIOCTAaHOBKH IIiJICH.
3anuiuarduch 3aMKHEHUMH Y Bac y rosoBi, BoHU HaBps 4u OyayTh KepyBatu Bammmu aisimu 3
THSI Y I€Hb.

5. Curyanis: «SIk 1 MOXKyY CKJIAaCTH CIIMCOK CBOIX LIIEH, SIKIIO XOUY BiJ] JKUTTS TaK
6araro?» Ilomunka: [liificHo, sikio Bu 3axouere qOCATTH BCIX MOMKIJIMBHUX 200 HaBITh MPOCTO
BcixOaxkaHuX 1€, To Bamoro »xutTs Moxe npocto He BUcTauuTH. ko Bu cripobyere
«OXOTIMTUHEOCSHKHEY, MIBUJIIE 32 BCE, JOMOXETecs Habararo MEHIIOro, HiK JOCATIH O,
Mar4d MEHIIYKUIBKICTh YITKO OKpeciieHuX muied. [locTapaiiTecs: BiIOKpEMUTH TOJIOBHI IIUTI BiJl
ApyropsaHux.Jleski JIoAu MpOCTO HE BUPIMIYIOTHCS 3pOOMTH BUOIp. YUITBCS PO3CTABISATH
npiopuTeT! YBUIJISIII €IEKTPOHHOI TaOJMIIl, IO T03BOJIUTH BaM aBTOMaTHYHO miI0MBaTH
MiCYMOK TOKOXXHOMY BUY JISUTbHOCTI HAIIPUKIHII JTHS.

Hapanu, 3acinanus, 300pu sSBISIFOTH 00010 pi3HI (OPMHU ydacTi MepcoHaNy oprasizarii y
pO3TIIsiIi, 0OTOBOPEHHI, BUPIlIEHH] OyIb—SIKHX MUTaHb.

JlocnimkeHHsl CBIT4aTh, 10 KEPIBHUKU PI3HUX PaHriB BUKOPUCTOBYIOTH Bif 10 1o 50 %
CBOr0 po0OYOro yacy Ha IMPOBEACHHS Hapaj 1 3acijaHb, 0araTto 4acy BHTPA4yaeThCs 1 Ha ix
MiArOTOBKY. [HO/AI KEepiBHUK MPOTIroM podoyoro aHA OyBae Ha TPbOX—YOTHUPHOX 3aCiJAaHHSAX 1
Hapazaax.

Ha nHapamax KepiBHHK pO3’SCHIOE CBOIO TO3HUIIIO, TEPEKOHYE MPHUCYTHIX, TOTYE IO
MPaBUIBHOTO CHPUHHATTS cBoro pimeHHs. Komm 3’sBisieTbess Haka3, pO3MOPSDKEHHS abo
BKa3iBKa, pOOITHUKM, 1[0 Oynu MNPHUCYTHIMH Ha Hapaidl, CIpPUAMAIOTh HOro sK pe3yabTaT
pilIeHHs, YIIATOTOBIII IKOTO BOHU Opaiiil y4acTh.

Hapana — ¢gopma ympaBiiHCBKOI JisUIBHOCTI, 3MICTOM SIKOi € CHiIbHA poOOTa MEBHOI
KUIBKOCTI YYaCHHUKIB YIPaBI1HCHKOIO IPOLECY.

3acigaHnHd — (opMma opradizauiifHoi poOOTH MOCTIHHO JiIOYOr0 OpraHy (KOMITETY,
KOJIeT1i, paau,KOMicCii, TpyIn).

300pu — MPHUCYTHICTh Y MEBHOMY MicIIi JIOJei, 00’ €IHAHUX KOHKPETHOI METOI0 (300pH
MpaliBHUKIB MIIPUEMCTBA, MM1IPO3ALTY, WIEHIB TOBApHUCTBA TOIIO).

EdexTnBHI MeHemkepu 3HAIOTh, YOTO IM CIiJ OYIKYBAaTH BiJ] Hapaiu, JOMOBiAl abo
Mpe3eHTallll, a TaKoX, SIKy METY MaloTh IMepeciilyBaTH Takl 3axoau. BoHu 3amurtyroTs cebe:
«Homy MU OpraHizoByeMo 110 Hapaay?», «Hu XxoueMo MU OIpalloBaTH SKECh PillIEHHs, 3p0OUTH
MOBIAOMJIEHHS a00 K 3’SICyBaTH HampsIM Haloi JisIbHOCTI?» BoHM 3BMYaiiHO HamoJsAraroTh Ha
TOMy, 1100 3MICT TakuX HapaJ, IEeperoBopiB, [IOMOBiAeH abo mpe3eHTalild peTeabHO
0oOMIpKOBYBaBCS ¥ 3a34aJeriib JOBOJAUBCS /10 BiAOMAa y4acHHKIB. BOHM HamosdraroTe Ha TOMY,
11100 KOYKHa HapaJia J1aBaji KOHKPETHY KOPUCTb i MPOCYyBala BUPIIIEHHS MOCTABIECHUX 3aBJaHb.
KepiBHuk, 1m0 HamamToBaHUN Ha MiABUINEHHS €(EKTHBHOCTI, 3aBXIU 3a3/aJierih 00rOBOPIOE
3aBJaHHs Ti€l 4M iHIIOI Hapagu. BiH poOUTH Bce MOXIIMBE, 100 CHUIIKYBAaHHS BiJIIOBiZallo
MIOCTaBJIEHUM BUMOraM. BiH He JomycTUTh MepeTBOPEHHS Hapalu B OOMIH «UyJI0BUMHU 1JI€IMU».
OnHOYaCHO HamMaraTMMEThCS 3pOOMUTH Tak, 1100 BOHA HE MEPETBOPUIIOCS Y BUKJIAIEHHS TOUKH
30py OJHOIO Yy4YacHHMKa, a CTUMYyJIoBaja O po3yMOBUH mporiec BCiX npucyTHiX. Hampukinii
Hapaau JOCBIAYEHWH KEPIBHUK TIOBEPTAETHCS /O TMOPSAAKY JI€HHOrO W TIOpIBHIOE, YU
BI/IMOB1/TAfOTH PIIICHHSI HAPAIU TTOCTABJICHUM IILISIM.

IcHyroTh ¥ 1HIII METOAM MiJBUIIEHHS MPOIYKTHUBHOCTI Hapad. Bapro mam’statu mpo
MPaBUJIO, SKMM YacTO HEXTYIOTh 1 MOYKHA OJJHOYACHO MPOBOJUTH Hapaly i ciyXaTH Te, PO 110
roBOPSITH, 800 caMOMy OpaTH ydacTh 1 BUCTyHaTH. AJle MOEIHYBATH 1€ HE MOXJIHBO. Pasom 3
TUM, KOHIICHTpALlis yBard Ha KOHKPETHI LTl 3aJIUIIAETHCS KIOYOBUM IPABUIIOM.

CKOHIIEHTPOBAHICTh Ha JTOCATHEHHI METH HEUTpasi3ye OJIHY 3 OCHOBHHX MpPOOJEM, IO
CTOSITH Tepell MEHEIKepoM, a came: IUIyTaHHMHY 1 HEBIOPSIKOBaHICTh MOMIN, IO
BIIBOJIIKAIOTH BIJ



3MICTYy TOro, MmO BigOyBaeThcsi. CHOpSMOBAHICT, Ha pe3yibTaT Ja€ OPTraHi3yluyui
npuHIHI. BiH Hajae moaisM OUTBIII OCMHUCIEHOTO XapaKTepy.

Ils misecnipsIMOBaHICTh TIEPETBOPIOE OAHY 13 CHAOKWMX JIAHOK, BIIACTHBUX (QYHKIIISIM
MeHeJ[Kepa,

— ¥oro 3aneXHIiCTh BiJl IHIIWUX JIOJEH, opraHizamii, B SKid BiH TpAIIOE, Y JHKEPEIO
pocty. LlinecnpsimoBana poboTa cupusie 1yxXy KOJIEKTUBI3MY.

HapemTi Taka mo3uiiisi MEHeIKepa He J03BOJISE 3aMUKATHCS B paMKax BJiacHOi (ipmu,
3MYIIIy€ CHIPSIMOBYBAaTH CBOi 3YCHJIISL Ha JIOCSTHEHHS pPE3yJbTaTiB, MO CTOCYIOTHCS JaHOI
oprasizariii B IJIOMY, JOTIOMara€ HaJIaroJDKyBaTH KOHTAKTH 13 30BHINIHIMH KOHTPAareHTaMHu —
Oyap—To puKepiBHUK, 0 HANAIMTOBAHWIA Ha MiABHUINEHHS €()EKTUBHOCTI, 3aBXKIU 3a3/aJIeTib
00roBOprO€ 3aBIaHHs Ti€l 4K 1HIIOI Hapagu. BiH poOUTH Bce MOXIHMBE, OO CIIJIKYBaHHS
BIJIMOBIAANIO MMOCTABJICHUM BUMOTaM. BiH HE MOMYyCTHTH MEPETBOPEHHS HApPaJAW B OOMIiH

«aynoBuMu imesMuy». OJHOYACHO HaMaraTUMEThCs 3poOUTH Tak, 1100 BOHA HE
MEPETBOPHIIOCS Y BUKJIQJICHHS TOYKU 30py OJHOTO YYacHHKA, a CTUMYIoBasa O pO3yMOBHIA
MpoIiec BCiX MpUCYTHIX. HanmpukiHIili HapaayM JOCBIIYEHUNM KEPIBHUK IMOBEPTAETHCS A0 MOPSIKY
JICHHOTO 1 IOPIBHIOE, UM BiMIOBIJAIOTH PIIIEHHS HAPAIH MOCTABICHUM IIiJISIM.

IcuyroTh ¥ 1HIII METOAM MiJBUIIEHHS MPOIYKTUBHOCTI Hapan. Bapro mam’statu mpo
MIPABWJIO, SIKMM YaCTO HEXTYIOTh 1 MOKHA OJHOYACHO IMPOBOJUTH HApaay W CIyXxaTH Te, PO IO
rOBOPSITH, 800 caMOMy OpaTé ydacTh 1 BUCTyHaTH. Alle MOEIHYBATH 1€ HE MOXIHBO. Pasom 3
TUM, KOHIIEHTPAIlis yBaru Ha KOHKPETHI iJIi 3JIMIIA€THCS KIIFOYOBUM TTPABUIIOM.

CKOHIIEHTPOBAHICTh Ha JOCATHEHHI METH HEHTpami3dye OJHYy 3 OCHOBHHUX MpoOJeM, II0
CTOATH TIEPE]l MEHEIDKEPOM, a caMe: IUTyTAHWHY 1 HEBIIOPSIKOBAHICTh MO, IO BiJBOJIKAIOTh
BiJl 3MICTY TOTO, 110 Bi0yBaeThcs. CHPSMOBAHICTh Ha PE3yJbTaT Ja€ OPraHi3yIOUHi MPUHIIHIIL.
Bin Hagae moaisiM O1IbIIT OCMHCICHOTO XapaKTepy.

[{s 1imecnpsAMOBAaHICTh IEPETBOPIOE ONHY 13 CIIAOKWX JIAHOK, BIJIACTUBUX (PYHKIIISIM
MeHeKepa,

— Moro 3anexHiCTh BiJl IHIIUX JIOJEH, opraHizaiii, B sIKii BiH MpaIioe, y JHKEpeso
pocty. LlinecnpsimoBana poboTa cpusie 1yxy KOJIEKTUBI3MY.

HapemTi Taka mo3wuiiisi MEHeIKepa He J03BOJSE 3aMUKATHCS B paMKax BIAcHOi (ipmu,
3MYIIy€ CHPSIMOBYBaTH CBOi 3YCWJUIS Ha JOCSATHEHHS pPE3yJbTaTiB, IO CTOCYIOTHCS JTaHOL
oprasizaiiii B LiJIOMY, JOIOMAarae Hajaro/KyBaTH KOHTAKTH 13 30BHIIIHIMHU KOHTpareHTaMH —
Oynp—To TH KepiBHHK, [0 HAJAIITOBAaHUN Ha IMiJBHUIIECHHS €()EKTUBHOCTI, 3aBXKIM 3a3/1aJIeT1/1b
0o0roBOprO€ 3aBAaHHA Ti€i 4M iHIIOI Hapaau. BiH poOuTh Bce MokiMBe, 100 CHUIKYBaHHS
BIJIIOBIAANIO TOCTaBIEHUM BUMoraM. BiH He J0mycTUTh NEpeTBOPEHHS Hapagud B OOMIH
«4ynoBUMH 17esiMuy. OTHOUACHO HAMaraTUMEThCs 3pOOUTH TaK, 1100 BOHA HE MEPETBOPHIIOCS Y
BHUKJIQJICHHS TOYKH 30py OJHOTO YYacHHKA, a CTUMYJoBajia O pPO3YMOBHI Ipolec BCiX
npucyTHiX. HampukiHii Hapaau AOCBIIYEHUN KEPIBHUK MOBEPTAETHCS 10 MOPSAKY ACHHOTO i
MOPIBHIOE, Y BIAMOBIJIAIOTH PIILIEHHS HapaJ Iy MOCTaBICHUM LIJISM.

IcHyrOTh ¥ 1HINI METOJW MiJBUIIEHHS MPOIYKTUBHOCTI Hapal. Bapro mam’sratu mpo
MIPABWIIO, SIKMM YaCTO HEXTYIOTh 1 MOKHA OJHOYACHO IMPOBOJUTH HApaIy U CIyxaTH Te, PO M0
rOBOPSITH, 00 caMOMy OpaTé ydacTh 1 BHCTyHaTH. AJle TOEIHYBATH 1€ HE MOXIHBO. Pasom 3
THM, KOHIIEHTpAI[isl yBaru Ha KOHKPETHI 11 3JIMIIA€THCS KIIFOUOBUM IPABUIIOM.

CKOHIIEHTPOBAHICTh Ha JOCSATHEHHI METH HEUTpali3y€e OJHY 3 OCHOBHUX MpOOJIEM, M0
CTOATBH TIEPE]] MEHEIKEPOM, a came: IIIyTaHWHY 1 HEeBIOPSAIKOBaHICTh MOiH, 10 BiBONIKAIOTh
B1JI 3MICTy TOTO, IO BiiOyBaeThcsa. CpSMOBAaHICTh Ha PE3yJIbTaT Ja€ OPTaHi3yIOUHi MPUHIIHIIL.
Bin Hagae moisiM O1IbIII OCMHUCIEHOTO XapaKTepy.

[Is mitecnpsMOBaHICTh TEPETBOPIOE OJHY 13 CIAOKUX JIAHOK, BIIACTUBUX (PYHKIISIM
MEHeKepa,

— HOTo 3aJeXHICTh BiJl 1HIIUX JIIOJIEH, OpraHizaiii, B sIKIi BiH MpaIIoE, y HKEPEIIO
pocrty. LinecnpsimoBaHa poboTa cipuse AyXy KOJICKTHBI3MY.

HapemTi Taka mo3uiist MEHeIKepa He J03BOJISE 3aMUKAaTHCS B paMKax BJIAcHOi (QipMu,
3MYIIIy€e CHpPSIMOBYBaTH CBOi 3YCWJUISL Ha JIOCSTHEHHS pPe3yNabTaTiB, IO CTOCYIOThCS JaHOL
oprasizarii B IJIOMY, JOTIOMara€ HaJlaroJPKyBaTH KOHTAKTH 13 30BHINIHIMH KOHTpareHTaMu —
OyIb—TO PUHKH,KITI€EHTH, TOCTAYATHHUKH TOIIIO.

OpieHTOBaHICTh HA MO3UTHBHI PE3YJIbTATH, HA TOCATHEHHS — 1€ IUIAX 10 €()EeKTUBHOCTI.



Cnyx00B1 Hapaau — BIANOBIJAIBHUN BHJ POOOTH MEHEIKepa 1 BaXIHMBUK (HaKTOp
oprasizauii JisJIbHOCTI BCHOTO anapary yrpasiiHHSA. Taka poOota HeoOXinHa /Uil MPUCKOPEHHS
MpoIeCy MPUHHATTS PIlIeHb 1 MIABUINEHHS iX 0OTpyHTyBaHHsA. Hapamu € Takox e()eKTHBHOIO
dbopMoro oOMiHy iH(OpMaIli€r0 i TOCBIAOM POOOTH. 3a JOMOMOIOI Hapaa CHpPOIIYETHCS W
MIPUCKOPIOETHCS TPOLIEC JTOBEICHHS KOHKPETHUX 3aBIaHb JO O€3MOCepe/iHiX BHKOHABIIIB,
opraHizalis KOHTPOJIIO TOIIO. AJie SKIIO MEHEKep BUHOCUTh Ha Hapaay TaKi MUTAHHSA, K1 MIT
OU BUPIIIUTH CaMOCTIIHO, TO BOHA MIEPETBOPIOETHCS HA MApPHY BTPATY Yacy.

Cnin BpaxoByBaTHM W BHUXOBHE 3HAYCHHs Hapaj. EmomiiiHuii BIUIMB MEHeIKepa Ha
KOJIGKTUB T/ 4ac Hapajd, BIUIMB KOJICKTUBY HA OKPEMHX IPAIIBHHUKIB CIIPHSE 3POCTAHHIO
HII[IATUBY 1 €HTY31a3My.

Bce 1ie cipaBeniuBo suie TOAi, KOJW Hapaja € QIMCHO HEOOX1THOI 1 HAIC)KHUM YHHOM
MiTOTOBJICHOIO, & IMHTaHHS, [0 PO3MIISIAIOTHCS, OE3MOCePEeTHBO CTOCYIOTHCS IMPAIiBHUKIB,
3JIy4CHHX JI0 Y4acTi B HiM.

Sxo HeoOXIAHICTh HApaaud € OYEBHUIHOK0, TO ii €()EeKTHBHICTH 3aJIC)KHUTh BiJl SKOCTI
MiATOTOBKM 1 TPOBEJCHHsA. Hampukiaa, TOTYOYHMCh JO Hapaja, NPUCBIYCHOI MPHUHATTIO
pilIeHHs, MEHEKEp Ma€ 3IIHCHUTH TaKi 3aX0.IH:

3a3/1aJeri/ib BUPIIIMTU 1 YiTKO COPMYIIOBATU MOPAIOK ACHHUN, aOM Ha OOrOBOpEHHI
BUHECTH OJHEe—/1Ba (He OLNIbIIe) MUTaHb, SKI MEHEKEP AIMCHO HE MOXKE BUPIIIMTH CAMOCTIHHO
abo BHpIIICHHS SKUX Ha OCHOBI KOHCYJbTAliMl 1 OCOOMCTUX KOHTaKTIB MEHeIXepa 3
BiJIMTOBITHAMH CITCIIATICTAMH € MAIOS(PEKTUBHUM;

OOMEXHUTH KOJIO yYaCHHWKIB Hapaau MpalliBHUKAMH, SKUX Oe3IMOCepeTHBO CTOCYIOTHCS
0OTrOBOPIOBaHI MUTAHHS; CBOEYACHO O3HAMOMHUTH BCIX 3 IMOPSJIKOM JCHHHM, YacoM 1 MicCIeM
MIPOBEJICHHS HapaJH 1 3 MaTepianamu, Ki CTOCYIOThCSI OOTOBOPIOBAaHUX MUTaHb (TE3H JOMOBII
a00 OCHOBHOTO TOBIJOMJICHHS, IOBIJKM Ta IHIIMKA (aKTHYHUA Marepial, 3arpornoHOBaHi
MMPOCKTH PIIICHb TOIIO);

MOTIEPETHRO TIOBIJOMUTH BCIX YYaCHHMKIB Hapaad, abu BOHM OylM TOTOBI BHCIOBUTH
CBOIOJYMKY UM BiJIIOBICTH Ha Tl YM 1HII 3aIIUTAHHS;

noTypOyBaTHCS PO Te, o0 Ha Hapaai OyTH MPHUCYTHI cTeHorpadicTka abo cexperap;

3a0€3MeUnTH MiArOTOBKY MPUMIILIEHHS Ta OpraHi3aliiHoi TeXHIKU (CTOJIH, MIKpO(OHH TOIIIO).

IIntanns 5. OcHOBHI B Ta npuHUUNM npodeciiino—kBanipikaniiinoro posnoainry
Hikoonepauii ynpasJjiHcbKoI npami

Crenianizanis 1 po3moaul mpari 3Ha4Ho MiABHILYIOTh MPOIYKTUBHICTh. SIKIIO HE Oy1yTh
BpaxoBaHl, BH3HAU€HI 1 CKOOPJAMHOBAaHI BIJHOCMHM MDK OKPEMHMH TMpaliBHUKAMHU W
opraHizalifHUMHU HiApo3/aiJaMu — eQeKTHUBHICTh OpraHizaiii Oye BTpayeHa.

Koomneparnis ynpaBiiHCbKOI mpani — e 00’€IHaHHS, B3a€MOJIi T'PYNH MPAI[iBHUKIB Y
IpoIieci CHUIBHOTO BUKOHAHHS B3a€MOIIOB’ sI3aHUX TPYAOBUX MPOIIECIB.

Posnonin ympaBiiHChKOi Tpari — 1€ 00’ €KTUBHUM MPOIEC BHOKPEMJICHHSI TEBHHUX i
BUJIB y CaMOCTIHHI cepHu IisUIBHOCTI Pi3HUX TpyH YNPaBIIHCHKOTO MepcoHandy. Po3pi3HAIOTH
TaKi BUJIU PO3MOALITY:

OyHKIIOHATBbHUNA — BHIUIEHHS (YHKIIH, 00 €KTUBHO HEOOXITHUX Uil €()EeKTHBHOTO
YIpaBiHHSA BUPOOHUIITBOM, BUKOHAHHS SIKUX 3aKPIIUIIOETHCS 3a MEBHUMHM IpaIliBHUKAMU abo
HiApO3AiSIaMH anapaTy yrpaBJliHHS.

lepapxiuHuii — po3noAis KoMIieKcy poOIT 3 peamizauii QyHKIIH MK pIBHAMHU lepapxii
yIpaBIiHHS

TexHonoriunuii — nudepeHiianisi npoluecy YIpaBiIiHHS Ha omnepauii 1mo 30upaHHIo,
nepefaBaHHIo, 30€piraHHI0O ¥ ONpaIloBaHHIO iHQoOpMalii, $SKi BHKOHYIOTbCS MEBHUMH
KaTeropisiMu MpaliBHUKIB.

[Tpodeciiinuit — nudepeHmiamis yOpaBIiHCHKUX MpPAIiBHUKIB BIAMOBITHO 10 iX
npodeciiHoT MiATOTOBKH.

KBamidikaniiiauii — 3akpimuieHHs: poOiT 3a yNpaBliHCBKUMH IpalliBHUKAMHU BiAMOBIIHO
1o ix kBamidikarlii, CTaxxy poOOTH Ta 0COOMCTICHUX 3/110HOCTEH.



[TocamoBuii — po3MOALT YIPaBIIHCHKUX MPAIIBHUKIB B CUCTEMI YIPaBIIiHHS BiJIITOBITHO
10 TX KOMITETEHIII].

Opranizaiisi ynpaBJIiHCHKOI Mpalli — 1€ CHCTeMa BHUKOPUCTAHHS >KMBOI mpaili B cdepi
yIpaBIiHHA, 10 3a0e3nedye ii (YHKIIOHYBaHHS 3 METOK JOCATHEHHS KOPHCHOTO €(EeKTy
TPYIOBOI AiSTILHOCTI.

CTOCOBHO yMpaBIIIHCHKOI Mpailli, B OUTBII MTUPOKOMY PO3yMiHHI, HAYKOBOIO CIIiJl BBAXKATH
TaKy OpraHi3alilo, sfika 3aCHOBaHa Ha BUKOPHMCTaHHI JOCATHEHb HAYKH 1 MEPEeAOBOro JOCBIAY,
MPOrpecuBHUX (HOPM TOCIOAAPIOBAHHS, 3aCTOCYBaHHS TEXHIYHUX 3acO0iB, CTBOPIOIOYH THUM
caMUM YMOBH JiJIsl €(peKTHBHOI poOOTH MpalliBHUKIB, 30€pEXKEHHS X 3I0pPOB’S 1 pare31aTHOCTI.
[loxo mpuHIMIIIB HAyKOBOT opraHizauii ynpasmincekoi mpaui (HOVYII), To icHyIOTh pi3Hi TOUKH
30py Ha BHCBITJICHHS [IUX MPHUHIMIIB PI3HUMH aBTOPAaMH, SKi JACSKOI MIpOI 30iraroThCs, ajie
ICHYIOTB 1 po3xo/ukeHHs. OTXKe, AOLUIBHO PO3MIAHYTH TaKi Migxoau. [IpuHINI KOMIUIEKCHOCTI
MoJisirae B TOMY, IO YJOCKOHAJIEHHS Opradizamii mpari Mae 3iiiicHIOBaTHCS 3a BciMma ii
elleMeHTaMu  (HampsIMKaMH), BpaxOBYIOUM BCi aCHeKTH — OpraHi3aliiiHuii, NpaBOBHUH,
€KOHOMIYHUH, TEXHIYHUH, TMCHUX0(Qi3i0J0oTiuHui 1 comianpHUi. [lpu 1mboMy oprasizamiiHui
acriekT mependavae, 30KpeMa, BCTAaHOBJICHHS IIEBHOTO TOPSIKY IPOBEACHHS POOOTH 10
koxxHoMmy Hampsmy HOVII, mpaBoBuii — BiANOBIAHICTH MpaB 1 BIAMOBIIAIBHOCTI KOXXKHOTO
npamiBHUKA (KOJIEKTUBY) 32 MOKJIaIeHI Ha HhOTO (DYHKIIIT, TEXHIYHUI — BUSBICHHS 1 peani3alio
MOXJIMBOCTEH €(pEKTUBHOTO BUKOPHUCTAHHS TEXHIKH (3ac00iB mpaili). BaXIuBUM € €eKOHOMIYHHIA
acIIeKT, KM MOTpedye CyMICHOCTI — BHUTpAT 1 pe3yabTaTiB Mpalli, CTBOPEHHS CTUMYJIB 10
BHUCOKOE(EKTUBHOI Mpali MNpy BIJHOCHOMY 3MEHUICHHI BHUTpaT Ha YTPUMaHHS amnapary
VIpaBIiHHSA, a TAaKOX COIIaNbHUA 1 TCHUXOQi310JIOTIYHAN, CIPSIMOBaHI Ha BUPIIICHHS
agaioriuaux 3asgans HOVII.

[TpyHIMI CUCTEMHOCTI JONOBHIOE MPUHUUI KOMIUIEKCHOCTI. SIKIIO KOMIUIEKCHICTb
notrpe0ye MOBHOTHU OXOIUJIEHHs Bcix HampsMiB 1 acrektiB HOVYII mis ycyHeHHs, SKi MOXYTb
BUHUKHYTH TIPH 130JIb0BAHOMY iX BHPIIICHHI.

HeoOximHO miAKpecIuTH OCOONIMBO TICHHMM 3B’SI30K BCIX €JIEMEHTIB OpraHi3aiii mpari 3
TaKUM €JIEMEHTOM, SIK PO3IOJILT 1 KOOoTeparis mpaili, SKOMy HaJIe)KUTh 0cOOIMBa poiib. Po3nozin
Ipali BU3HA4Ya€ BUMOTH JI0 PO3CTAHOBKH 1 BiOOpYy KaJpiB YHpaBiiHHS, 10 i1H(opMaliiiHoro
00CITyroByBaHHsI, 3MICTY TPYAOBHUX IMPOIIECIB 1 TX opraHizailii. Aje aisi IPUHIMITY CHCTEMHOCTI
BUXOJMTh 3a paMKHU oprasizauii mpaui. CUCTEMHICTh NOTpeOye B3a€MO3B’SI3KY yJIOCKOHAJIEHHS
oprasizamii Impaii, BUPOOHHMLITBA 1 YIpPAaBIIHHSA, MeEXaHi3alli 1 aBTOMaTH3alli IPOLECIB
YIIPaBIJIIHCHKOI AifibHOCTI. B iHImIOMY BHmaaky edekT BiJ yAOCKOHAJCHHs Oprasizaiii mpari
Oyne 3aHmxeHui. Tak, HaBITh NMpU HAWOUIBII palliOHATBLHOMY PO3IMOALII CBOE€YACHE 1 SKICHE
BUKOHAaHHS TOCaJOBUX OOOB’S3KiB HeMOXHBe. SIKIIO BOHO He Oyne MmiAKpiriieHe
palioHaJIBLHOIO OpraHi3aIli€elo 1HPOpPMaIITHOTO 3a0e3MeUeHHs, 110 B CBOIO Yepry IOB’s3aHe 3
cucteMoro ympapiiHHA. HeyB’sd3ka iX MDK co0OI0 BUKIMYE BTpaTH poOOYOro yacy uepes
HECBOEYACHICTh HAAXO/KEHHS 1H(OpMallii, 3MyCUTh NMPAI[IBHUKIB BUKOHYBATH HE BJIACTUBY iM
poboTy (30upaHHs iH(OpMalii, BUACHEHHS NPUYMH 3aTPUMKHU TOIO) abo mepepoOisITH BxKe
BUKOHAHY.

[Tpunuun persnaMeHTanii nepeadadae BCTAHOBJIEHHS 1 CyBOpE JAOTPUMAHHS MEBHUX
MIPaBUJI, IOJIOKEHb, 1HCTPYKI[ill, HOPMaTUBIB, 3aCHOBAHUX Ha 00 €KTUBHHX 3aKOHOMIPHOCTSIX,
MpUTAMAaHHUX HayKOBIH opraHizauii mparmi. [Ipy 1mpoMy Ba)JIMBO pPO3MEKYBaTH €JIEMEHTH
oprasizauii mpaiii, 3a IKUMH TOTpiOHA )KOPCTKa periiaMeHTallis, BiJl TUX 1l €JIeMEeHTIB, 3a SKUMHU
MOJKJIMBa «CaMOperJiaMeHTallis» CBOTO yacy, ToOTO BUIbHUI BUOIp ¢opM 1 METOMIB OpraHizaiii
Ipalli BUXOASA4YH 3 HASBHUX PEKOMEH/Iallii.

[Tpuntun criemianizarii — OJIMH 3 OCHOBOIIOJIOKHUX MPHUHIUIIIB OpraHizailii 0yap—sIKoTro
Buay mpaui. Creniamizamis YHOpPaBIIHCBKOI IMpalli IOJArae B 3aKpilICHHI 3a KOXHHUM
CTPYKTYPHUM IAPO3IIJIOM MiAIPHEMCTBA a00 3aKiiaxy, a BCEpeAuHl HMOT0 — 3a KOXKHHUM
NpaliBHUKOM TNEBHUX (yHKIIH, poOiT abo omepariiil. 3a0e3neuyerbesi cremiamizamiss pi3sHUMHU
BugamMu 1 ¢opmamu posnoniny mpami. [locmioBHe 3aiMicHEHHS creniaigizamii CTBOPIOE
NEepeayMOBH ISl MiJBUIICHHS MPOAYKTUBHOCTI Mpalll yNPaBJIiHCHKOTO IEPCOHANy, a OTXKE,
CKOPOUYEHHS HOT0 YHCEITHHOCTI.



Pazom 3 TUM HamMipHO By3bKa CHeEIliami3amiss MOXE HETaTUBHO BIUITMBAaTH Ha
3MICTOBHICTh Ipali i CTPUMYBaTH BHKOPHCTAHHS TBOPUYOTO IMOTEHLIaNy creuiaiicTiB. Tomy
PO3BHUTOK CreIiani3aiii He MOBHHEH BXOJWTH B NPOTHUPIYYS 3 BHUPIINICHHSM IIMX BAKIUBUX
COLIaTIbHO—eKOHOMIYHUX MpobOsieM. [TpoTupidusmM By3bKOi cremiaiizallii ciayrye B3aeMo3amiHa
MpaIiBHUKIB, CYMICHICTh ITOCAOBUX 00OB’SI3KIB.

[TpuHiun cTabuUIbHOCTI Tependavyae MOCTIHHICT BUKOHYBaHHMX (DYHKIIHM, CIOCOOIB ix
3MIMCHEHHS CTPYKTYPOIO YIPaBIIHCHKOTO amapary. 3BUYaiHO MOCTIHHICTh HE MOKHA PO3YMITH
SIK He3MIHHICTb — OpTaHi3allis mpaii moBUHHA OYTH THYYKOIO, 3JaTHOIO J10 epeO0y/J0BH, SKIIO 1Ie
BHKJIMKAHO OO0 ’€KTHBHOIO HEOOXIMHICTIO (3MIHOKO 3aBlIaHb MIJNPHEMCTB, PO3BUTKOM
CaMOYIIpaBIIiHHS, NEPEeXOoA0M BiJ KOMaHIHO—aJMIHICTPAaTUBHHX METOJIB KEpiBHUITBA [0
C€KOHOMIYHUX, YCYHCHHSM CTPYKTYPHUX HAJUIMIIKIB, BIPOBA/DKCHHSAM CYYacCHUX 3aco0iB
TEXHIYHOTO OCHAIIEHHS MPOLECiB yrnpaBmiHHA 1 T. 1.). IlepeOynoBi opranizamii mpaii MoBHUHHI
nepeayBaTH aHalli3 00yMOBITIOIOUHX HOTo (aKTOPiB, CTapaHHA OIlIHKA ICHYIOYOTO MOJI0KECHHS.

[lpuHIMn  miecIpsSMOBAaHOI  TBOPUYOCTI  MEPECHiTye JBI  B3a€MOIOB’s3aHi I
3a0e3nedYeHHs TBOPYOrO IMIIXOMy MpPH IMPOCKTYBaHHI 1 BIPOBA/KEHHI HAYKOBOi opraHizarii
mpali 1 MaKCHMaIbHE BUKOPHCTAHHS TBOPYOTO MOTEHINIAMy MpaliBHUKIB. Sk B Oynp—skiii cdepi
HayKH, TBOpYUI Mpoiiec B 001acTi opranizaiii mpaii 1 ynpapiiHHS HOBHHEH BKIIOYaTH: aHaNi3
ICHYI04Oi MpPaKTUKH 1 TMPOTHUPIY, IO CKIANKCS, Ta BUBYCHHS JOCATHEHb HAYKH 1 IEpEIOBOTO
JOCBiJly; BHCYHEHHS HOBUX 11€#l; MIArOTOBKY 1 MPOBEACHHA EKCIEPUMEHTIB;, aHami3 ix
pe3yJbTaTiB; BHECEHHS HEOOXiTHMX KOPEKTHBIB; BU3HAYECHHS MOXIIMBOI chepH 3acTOCYBaHHS
IHHOBAIII; TPUAHATTSA BIAMOBIIHOIO PIIMIEHHS 1 TBOPYE BUKOPUCTAHHS HMOTO0 B KOHKPETHUX
ymoBax. TiNbKHM TaKWi MiIXiA JO3BOJMUTH 3HANTH €(EeKTUBHI IIISXU yIOCKOHAJICHHS MPAKTHKH
npoekTyBaHHs 1 BripoBamkenns HOVIL

BibIll MOBHE BUKOPUCTAHHS TBOPYOT'O MOTEHITIATY MPAIiBHUKIB JJOCATAETHCS 338 PAXyHOK
BIIPOBA/DKEHHS HAyKoBOi opranizaimii ix mpami. Tak, pamioHanbHUN po3monin ii 3BUIBHSE
KEpIBHUKIB 1 CHEIIaJiCTiB BiJ] BUKOHAHHS HE BIAMOBIAHMX IiXHIH KBamidikamii poOiT i1 mae
MOJKJIUBICTh OLIBIIY YAaCTUHY 4Yacy MPUCBAYYBATH aHANITUYHIN 1 KOHCTPYKTHUBHIN NisIIBHOCTI,
MOIIYKY MPOTPECUBHUX PIlICHb.

BucHoBku

VY NOBCAKIEHHOMY JKUTTI MM 3IIITOBXYEMOCh 3 THUM, IO HE MOXEMO 3pOOUTH BCe
3armmaHoBase. [lepia rpyna mrozeil BMie eeKTUBHO pO3MOAUISATH CBIM yac, BIJIaI0UU MepeBary
HaOIIbII Ba)KIMBUM 1 TEPMIHOBUM CIIpaBaMm, a Jpyra rpymna OuIblly YacTUHY Yacy 3aiiMaeThCs
camoca0oTaxeM, BHUTpayalOyd JOPOTOLIHHI XBWJIMHHU 1 HaBITh TOJAMHHUK HE HENOTPIOHI,
JapeMHI, HIKYEMHI 3aHATTSL.

VY TaliM—MEHEI)KMEHTI TaKl 3aHATTS HAa3UBAIOTHCS MOTOPOLIHUM CIIOBOM «XPOHO(Arun»,
abo nmokxupadi yacy. HarmeBHO BaM He pa3 TOBOAMJIOCS JIOBUTH ceOe Ha TOMY, 1110 3aMiCTh TOTO,
o0 «crpaBu poOUTH», BH 3aiiMaeTecs uyuMoch 1HIIMM. lle cuTyamii, KoJM BU BUKOHYETE
HEenoTpiOHy ab0 HEBAXJIMBY POOOTY, BUpIilIyeTe UyXki a00 IpYyropsaHi 3aBJaHHs, CIIKY€eTEeCs 3
HEIlIKaBUMH JIFOJIbMH Ha a0CTPAKTHI TEMHU.

VY nisnbHOCTI KepiBHMKA HaWOUIbIlle 3HAYEHHS MAaloTh KOHTAKTH 3 MiANErTUMU, IXHS

e(eKTHUBHICTh 0araTto B YOMY BU3HAYAETHCSI CTAHOM BIAHOCHH MK KEPIBHUKOM 1 mijuierinuMu. L1
BITHOCHHHM TPYHTYIOThCSI Ha TaKUX NPUHIMIAX, JOTPUMAHHS SKHUX TIOJETIIyE KOHTAKTH
KepiBHUKa, 3HI)KYE PIBEHb MPOTHCTOSHHS aMIHICTpaTOopa 1 BUKOHABIS, CTBOPIOE MEPEyMOBU
11 00’ €KTUBHOT OLIHKH JisS7IbHOCTI IIPalliBHUKA 1 i1 pe3ynabTaTiB.
[Tignernux ciif OpieHTYBaTH Ha HAJAHHS JOMIOMOIM KEpiBHUKY. Jlomomora Moxe OyTH pi3HOIO:
Mopajy, peKOMEeH/aIlil, JOCTPOKOBE BUKOHAHHS 3aBJaHHs, po3poOKa BapiaHTIB BHUPILICHHS, HE
nepea0ayeHuX  3aBJaHHAM, TMIOIIYK JOJaTkoBoi  iHQopmarii, aHajorii (Hampukiaz,
MOBIIOMJICHHSI PO T€, SK HA IHIIOMY MIANPUEMCTBI BUYMHWIM B TMOMIOHINA CHTYyaIlii, TOIIO),
nepeadayeHHsT MOXKIIMBUX HACIIJIKIB.

Jlnst MeHepKepa ay’Ke BaKIIMBO IIiJT 9aC OCOOMCTUX KOHTAKTIB 3 MIJIETIIMMU OJCpPKATH
BiJl HUX HOBY 1 mepenaTu HeoOxinHy iHdopmanito. Lle moTpebye BMiHHS Tak OpraHi3yBaTH i



BecTH Oecimy, o0, mo—rmepiie, 3aBOOBaTH JOBIPY MiJIETIOr0 1 BUKIUKATH HOTO Ha BIABEPTY
PO3MOBY, IOJPYTE, B 3pYUHUH 1 3p03yMiiil popmi mepenaTu oMy HeoOXiaHY iHpOpMaLito, CBii
JOCBiZ] poOOTH, MIATPUMATH KOPHUCHY iHIimiaTUBY Tomio. OcoOMCTI KOHTAKTH MEHeIKepa 3
HiJIETTIMMH € BOXJIMBOIO (pOpMOIO akTHBi3allii IXHBOI AiSUIBHOCTI. 3HAYHY YAaCTHHY OCOOMCTHX
KOHTAKTIB MEHEJ[KEP 3A1MCHIOE B TIEpioJ1 CIIY)KOOBUX MPUUOMIB, SIK1 TPOXOATh Y opMi Oeci.

Cremiami3aitis i po3moJi mpalli 3Ha4HO MiIBUIILYIOTh MPOAYKTHUBHICTb. SKio He OyayTh
BpaxoBaHi, BHW3HA4Y€HI 1 CKOOPJWHOBaHI BITHOCMHU MDK OKPEMHMH IMpalliBHUKAMH ¢
opraHizalifHIMHU TiApo3aiaaMu — eQeKTHBHICTh OpraHizaiii Oye BTpadeHa.

[Ioxo mpuHIMITIB HAYKOBOI opraHizaiii ynpasmiHcekoi npaiti (HOVII), To icHyroTh pi3Hi
TOYKH 30py Ha BUCBITJICHHS IIUX MPUHIUITIB PI3HUMHU aBTOPAMH, SIKi JESIKOI0 MipOIO 30iraroThCs,
ajie ICHYIOTh 1 pO3XOKCHHS.

IIuTanHs i 3aBJaHHS CTyJIeHTAM:

B dyomy nosnsirae CyTHICTh MOTIIMHAIOYHX Yacy?

[{o BiAHOCATH 0 TaK 3BaHUX MOKUPAiB yacy?

Sxi Bu 3HaeTe MOMUIIKY y BUKOPUCTaHHI Yacy Ta CrocoOu iX BUPIIICHHS?
[I{o Take Koomepallis ypaBIiHCHKOT mparti?

OxapakTepu3yiuTe BUIU PO3IOILTY Iparfi.

HaszBatn npuHIMIN HAyKOBOI OpraHizamii yrpaBiiHChKOT Mpalli.

o o3nayae mpunnui cuctemHocTi 3a (HOVII)?

Jlatn BU3HAUCHHSI TOHATTS IPOKPACTHUHAILIS.

JliarazoH BIUIMBY Ha ITiJUIETIINX OYyBaE. ..

10 Ha siki rpynu noauISIFOTHCS IMiJUIeTII i1 Yac CIiJIKyBaHHS 3KEPIBHUKOM?

CoNOR~WNE

KoHcnekr jekuii 7

Tema 10: BeranoBjeHHs NPipiTeTiB NPy oNpanioBaHHi VIPABJIIHCLKHX PillieHb

Mera Jekunii: BusHaueHHS CyTHOCTI Ta 3MICTy IyOJIYHOTO aJIMiHICTPYBaHHS; €(EeKTUBHOCTI Ta
Pe3yJIbTaTUBHOCTI MMyOJIYHOrO aAMIHICTPYBaHHSI.

Inan gekuii (HaBYaJIbHI MTUTAHHS):

1. IIpuuuHM HEBAAIMX PIlIEHb, TUTIOBI MOMUJIKH ITPU MIPUHHATTI PillICHb.

2. Tlpouec mpUWHATTS YIPABITIHCHKHUX PIillIEHb.

3. Bubip mpiopureTHUX cHpaB, NPUHUMIMN NpioputeTHOCTi, ABB-anani3, npunuunu Ilaperro,
anaui3 3a Eif3anxayepom .

4. Cymo nonamms «pezynomamy. Cucmema ynpaeiints 3a pe3yibmamamul.

OnopHi NMOHATTA: pIIICHHS, NPUIHATTS pillleHb, pe3ynbTar, NpiopiTeTHicTh, ABB-ananis,
npuniunu [laperro, anamiz 3a Eifzanxayepom, ympaBiiHHS 3a pe3yibTaTaMH, TEXHOJIOTII,
¢bincbka 1mkona, mnomuiku, OIIP, ympaBniHHA, mpolec MNPUMHATTA pillleHb, aHali3,
i1eHTuIikadis, KOHTPOJb, ATbTEPHATUKA, YIPABIIHHS IEPCOHATIOM.
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2. €Epmomrenko M. MenemxkmenT : HapuanpHuii mociOHmk/ Mwukoma €pmomrenko, Cepriid
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ympasmiaas, 2006. -655 c.
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2008. — 240 c.

8. [lymkap P. MenemkmeHnT: Teopis Ta npaktuka . Ilimpyunux/ Poman Ilymkap, Haramis
TapHaBcbka,; M-Bo OcBiTH 1 Hayku YkKpainu, TepHom. akaa. Hap. rocm.. -TepHominb: Kapt-
onanm, 2003. -486 c.
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-607 c.

BUKJIAJL MATEPIAJTY JEKIIII

IIntanns 1. [lpyynHu HeBAAJIMX pillleHb, TUNIOBI IOMUJIKY NIPY NPUITHATTI pillleHb.

XT0 3 HAC HIKOJM HE OMHJISBCA? 3 YIICBHEHICTIO MOYKHA CKa3aTH - HIXTO. AJie SKIIO TH
KEpiBHUK, TO TBOSI TIOMUJIKA - 1[€ HEJOOTPUMAHUM NMPUOYTOK MiAnpueMcTBa. Tak sKi % HOMUIIKU
HaifuacTime poOiaTh KepiBHUKH?
He3Baxatroum Ha BcCl 3yCHJUIL MEHEIKEpa, pIIIEHHS 1HOMAI BUSBIAETHCS HEBAAIMM YeEpes3
HenepenOaueHi obOcraBuHu. Ha miacts, take OyBae He uwacro. Habararo dacrimie HeBadi
BUHUKAIOTh Yepe3 KOMOIHAIII0 MOMMIIOK Yy Mpolieci BUKOHAHHSA, 00’ €KTUBHUX OOMEXEHb abo
cy0-ontumizanii.

VY GaraThoxX BHIIJKaxX MEHEIKEpU HE MOXKYTh OL[IHUTH Ba)KIMBICTh KOXKHOTO 3 €TaliB Y
npouect IpUUHATTS PilLIEHHS.
BoHM MOXXyTh IPOITYCTUTH OAMH €Tar abo He MPHUIUIMTH HOMY JOCTaTHBOI YBaru nepes TUM, siK
MepelTH 10 HacTyNHOTro. [HOA1 11e 3a1eKUTh B1Jl IEBHOTO CTUJIIO POOOTH MEHeIKepa: NpuiiMaTu
IIBUJKI pillleHHs a0o0 BiJ HE3/aTHOCTI Oa4WTH HACTIAKU HEBAATUX pillleHb. BaxmuBum
YUHHUKOM MOK€ OYyTH OCOOUCTICTh MEHekKepa. [HO/Al TpamiseThes, 0 MEHEIXKEP JOCAT Py
YCIIIXiB — B)KJIMBI PILLICHHS BUSABHIUCS MpaBWIbHUMU. [Ipu 11bOMY B I€SKUX MEHEKepiB
BUHUKAE BPAOKEHHSI, [II0 BOHM B3aralli HE MOKYTh TOMHJISITHCS. AJle BOHU He3abapom
NOTPAIISAIOTh Y HEIPUEMHOCTI, IKMX 3BUYalfHO OYBa€ JOCUThH, 00 «TIOBEPHYTH iX HA 3€MITIO).
Onnak Aesiki 0co0M MPOCTO HE CIPUHMAIOTh HETAaTUBHI PE3YJIbTATH 1 MPOJAOBKYIOTH IIPoILIeC, HE
YCBIJTOMJTIOIOUH, 1[0 YaCTHHOIO YCIiXy BOHM 3000B’s13aH1 CKOpillle y/1adi, Hi’>K CBOIM 0COOUCTUM
BHUIATHUM 3I10HOCTSIM.
[Ipobnema Moxe BUHUKHYTH 1 BiJl HeOaXkaHHA MEHeKepa BU3HATH MOMMJIIKY. [HIII MeHeKepH
JNEMOHCTPYIOTh HE3JaTHICTb MNPUMHATH pilleHHS (HEepilllydiCTh), BOHU 3aHAJATO JIOBrO
KOJIUBAIOTHCS M YIYCKalOTh ONTHUMAIbHUNA MOMEHT Il yXBAJIEHHS PIIICHHS.
3BUYAliHO, HE BCl MEHEDKEPU MOTPAIUISIIOTh Y Il MACTKH, OUIBLIICTh iX yHHMKae. Ajie HaBITh y
TaKOMY BHIIQJIKy 11€ HEe 000B’SI3KOBO O3HAYAE, 1110 KOXKHE PIILICHHS CIPALlbOBYE K OUIKYETHCH.
[HmM#A YUHHUK, SKUM MEHeIKepu IOBMHHI BpPaxoBYBaTH, — OO0 €KTHBHI OOMEXEHHs, abo
OOMEKeHHsI, HakKJaJeHl Ha pIIIeHHsS BUTpPAaTaMHM, JIOJCBKUMH MOXIJIMBOCTSAMH, (iHaHCAMH,
TepMiHaMH, TEXHOJIOTIEIO 1 HasgBHICTIO 1HPopMarii. Uepes 111 00MexeHHsI MEHEJKepU HE MOXKYTh



MOCTIMHO CIOAIBAaTHCS Ha OMPAIIOBAHHS PIIIEHHS, ONTHUMAJIbHOTO 3 OMISIY MaKCHMajlbHOL
BUTOAM (HANPUKIIAA, HAWOLIBIIOro MpUOYTKY, MiHIMAJIBHUX BUTPAT). 3aMicTh IIOTO iM YacTo
JIOBOJIUTHCSI OOXOIUTHUCH 3aI0BUTBHUM PIIICHHSIM.

[Hma npuyMHa HEBAANIMX pIlIeHh MOXE MOoJAraTM B TOMY, LIO Oprasizamii 3BUYaiHO
pO3MSLIAIOT,  TIpoOsieMy B MacmTadl  CTPYKTYPHHX — MAPO3ALIIB  (BIIAUIB,  CEKINH,
JeTapTaMEeHTIB TOINO). 3BUYAiiHO, pO30MBKa 3a MiAPO3IiIaMH 1HOJMI MOXe OyTH BHIIpaBIaHa 3
MOTJISIAY 3IIHCHEHHOCTI KOHTPOJIO 1 KaApoBUX oOMexeHb. OJHAK MOXe BUHUKHYTH
cyOomnTuMizariisi — pe3yabTaT cpod pi3HUX BUIILIIB JOCATTH PIlICHHS, IO 0YJ10 O ONTUMAIIEHUM
came JiIsl HUX.

Ha >xanp, Te, 110 € ONTUMAIBHUM JJIs1 OHOTO BTy, MOKE OYTH JaJIeKO HE ONTUMAIbHUM IS
oprasizarfii B I{iJIOMY.

Tak um iHaKIIe HA MPUAHSATTS HEBAATUX PIlIiCHh BIUIMBAIOTH MOMUWJIKH 3pO0JICH]I yIpaBIiHIIEM
ITiJT 9ac MPOIECy MPUNUHATTS PIILICHHS.

Bci noMunky, YMHEH1 KepiBHUKAMU MOYXKHA YMOBHO PO3JIUIMTH HA KUJIbKa TPYII.

I'pyna 1. IIpupoaHi (HeMUHYY1) TOMUIIKH - 11€ TIOMHUJIKH .

— BIIPOTHO3aX TEHJEHIII HA pUHKY, MOXIIUBUX il KOHKYPEHTIB, TIOMUTY 1 T.1I.

— OIIIHKaX CUTYyallii B oprasizaii, sKocTi MpoAyKIlii, 31i10HOCTel MpalliBHUKIB;

— HerependadeHi, mepeadadyBani Moii, HACTIIKA BIACHUX Mii 1 T.II.

I'pyna 2. [Tomunku ynepemKkeHHs :

— HETIPUMHATTS TEpexXoay BiJ MOJENi YIPaBIiHHSA «HAKa3- BUKOHAHHS» JI0 MOJENI
YIPaBIiHHS «y3TOJKEHHS IHTEPECIBY;

— MparHeHHsl BCl1 pilllEHHS MOTO/JKYBaTH 10 OTPUMAHHS «iI€aJbHOr0» pilleHHs abo
MaKCUMaJIbHOT 33JI0BOJICHOCT] BCIiX KJIFOUOBHX CIIBPOOITHHUKIB,;

— HEeTPUSA3Hb J0 TOBEAIHKOBHUX TEXHOJIOTISIM, HANPHUKIAJ, 10 BHKOPHCTAHHS IPaBHIL,
METOJIMK JUIsl TPOBEJIEHHS KOMEPIIHHUX IeperoBopiB, KOMaHAHOI pOOOTH, BUPIIICHHS
KOH(JTIKTIB.;

— yIepeIKeHHs IPOTH AKICHUX METO/IB CTUMYJIIOBAaHHS, OI[IHKU MPAalliBHUKIB;

— CTaBJICHHA 710 pOOOTH HAJl CTPATETIEIO SIK 10 3aHATTS a0COIIOTHO HEMPAKTUYHOTO;

— 3aHMKEHA OLIIHKA PeajbHOr0 MOTEHIialy IPalliBHUKIB;

— OOSI3HB JIeJIETYBATH BIIMOBIIAIBHICTh CBOIM ITiIJIETJIAM.
I'pyna 3. [ToMuaKu HE3HAHHS:

— 3aKOHOMIPHOCTEH 3MIHM CTaJiil pO3BUTKY OpraHizalliii;

— MeToJiB (OopMYITIOBaHHS OCAAOBUX (DYHKIIIH;

— CyYacHUX MOTHBAI[ITHUX CHUCTEM;

— METO[IB aHaNi3y CUTYaIlii;

—  YIpaBIIHCHKUX TEXHOJOTIH.

I'pyna 4. [ToMHUIKY HEBMIHHS:

— (opmyIroBaTH L1 CBOET (ipMU;

— JIOBOAMTH 3araibHO(IpMOBI LI 0 UIEH NiAPO3ALIIB 1 MPalliBHUKIB;

— TpopaxoBYBaTH CBOI pillIEHHS HA peai3allis;

— IUTaHyBaTH OaraToBapiaHTHO;

— 3a0e3neuynTy paKkTUYHE BUKOHAHHSA PillICHb;

BUKOPHCTOBYBATH i1HAMBITyaTbHI OCOOIMBOCTI MPAIliBHUKIB.
I'pyna 5 JuchyHKIIOHANbHI CXUIBHOCTI:

— CXWJIBHICTH JI0 CAMOLIEHTPI3MY, TOOTO CTSATHEHHS MaKCUMyMY DPIIICHb 1 IpoOiIemM
oprasizariii Ha ce0e;

— JIEMOTUBYBAJIbHUM CTHJIb KEPIBHHUIITBA, TOOTO YHOp Ha MiJKPECIEHHS YIYIIEHb
MPAIiBHUKIB, & HE HA OILIHKY 1X OCSTHEHB;

— «iH(opMmariiiiHa xaaioHICTb», TOOTO MParHeHHs 3HATH 1 KOHTPOJIOBATH B OpraHizaiii
BCE;

— 1yOIIOBaHHS MOPSJIKY, KOJM KEPIBHUKM JAIOTh 3aBAAHHS, 110 OBTOPIOIOTH MOCA0BI
IHCTPYK1ii, TOJO0XKEHHS PO BIILIH 1.;



— CXWJIBHICTB JIaBaTH 3aB/IaHHS, BIIAIITOBYBATH PO3TILILY «4epe3 TOJIOBY MiIIETIIHX
KEPIBHUKIBY;

— TIEpEBAHTAXCHHS KPAlIMX MPAIliBHUKIB 32 MPHHIUIIOM: «BAaHTAXHTH HA TOTO, XTO
BE3eY;

— NOCMIIIHICTh Y BHJAA4l 3aBAaHb, BiJl YOr0 y MIJIETVIMX BHHHUKAE YCTAaHOBKA: «HE
MOCIiIai BUKOHYBATH - CKOPO CKaCyIOTh;

— HeoOOB’SI3KOBICTh Ha CJIOBO, 3HEBara B3SITUMH 3000B’SI3aHHAMHU, TAHUMHU OOILSTHKAMU
Ta BIJIOMOCTSIMH, 110 PYHHYE penyTallifo KepiBHUKA - HOTO HANIIHHIIINHA KaIliTal;

— CXWJIBHICTH MiIaBATUCS MaHIMYJIFOBAaHHIO 3 OOKY MiJICTIINX.

I'pyna 6. «YmpaBiiHCBKI LTIO311»:

— Bipa B HEMOTPINIHICTh CBOIiX pillleHb, NMEPEKOHAHICTh Y TOMY, IO TOJIOBHI MPUYHUHU
300iB B yHpaBiiHHI - B HH3bKY BHUKOHAaBUY JMCLUIUIIHY, B 30BHIIIHIX OOCTaBMHAaX, a HE Yy
BJIACHUX MPOPAXYHKaX;

— KyJIbT MaTepiaJbHOTO CTHMYJIIOBAHHS, 3BEJCHHS BCi€l MOTHBAIIl O JOIUIAT, MPEMIH,
OOHYCIB, HeOaKaHHS «BKJIFOYATH» OUTBII CKJIAIHY MOTHBAILIIO TIEPCOHAITTY.

OTxe, MOXHa 3pOOMTH BHUCHOBOK, IO YCBIJOMJICHE PETYJIIOBAaHHS IPOLECY TPHHHSITTS
YIPaBIiHCHKOTO pILICHHS [O03BOJIA€ BIUIMBATH Ha SKICTh VIPABIiHHA B Opraizamisx i
MOTIePEHKATH TIOMIIIKH B YIIPABIIHCHKIN JisTTBHOCTI.

IMutanus 2. [Ipouec npuiiHATTS YyHPABJIIHCHKUX pPillleHb.

[Tin TexHONOTri€0 MPUUHATTA VYIPABIIHCHKUX pIlIEHb CIiJ PO3YMITH CKIIaJg Ta
MOCTIIOBHICTh MPOLEAYP, IO MPU3BOAATH 10 BUPINICHHS NMpoOJjeM opranizaimii, B KOMIUIEKCI 3
METOJaMH PO3pOOKH Ta ONTHMI3allii aIbTepHATHUB.

Jlis xepiBHUKA TNPUUHATTS PINIGHP HE € CcaMoUUuIio. MEHeIKep IOBUHEH OyTH
CTypOOBaHUH He caMUM BHOOPOM aJIbTEPHATHBH, a PO3AUIBHOIO 3/aTHICTIO IEBHOI
yIpaBIiHCHKOT npobaemu. Jlis BUpilIeHHS X MpoOJeMH TyXe YacTo MOTpiOHO HE OIUHHYHE
pIlIEHHS, a TIEBHA MTOCIIIIOBHICTh PIIlICHb 1, TOJIOBHE, 1X 3A1HCHEHHS.

Pozrisinemo nporec npuiHSTTS yIpaBIiHCHKOTO PIIIEHHS.

OIIP - e ocoba, sika npuiimMae pimenHs. Baxnuso Biapizaatu OIIP Bix ekcrepris, ki
MOXYTh 3aJydaTHCs 10 MpOIeCy po3poOKM pILIEHHS Ha PI3HMX eTamax LbOro mporecy. Y
0araTboX BMIAJKax pillleHHS NpuiiMaioThes KojeKTHBHO. B sikocti OIIP mpu npomy BucCTynae
rpyna jofeii. IX BIUIMB Ha mpolec NPUHHATTS pillleHHs, iHQOpPMallis, IKO BOHH BOIOIIIOTH,
HapeIITi, IHTepecH, SKi BOHU MEPECIiyI0Th, MOXKYTh SIK 30iraTucs, Tak 1 Bipi3HATUCS. | TUM He
MEHIII BOHU Bce pa3oM - 11e rpynose OITP.

B pamkxax HOpMaTHBHOIO MiAXOIy MOCTae MpodaeMa BU3HAUEHHs KoJia 0ci0, sIKl MOBHHHI
OyTu BKIIIOYEHI 110 ckiany rpynoBoro OINP, 1 Tux, koro Tpeba 3amyduTu sSIK eKCHEepTiB (HKEpes
iHpopMmarii).

Tomy pilIeHHs - iTO HE OJJTHOMOMEHTHHI aKT, a pe3ynbTaT MPOIEeCy, 0 PO3BUBAETHCS B
qaci 1 Ma€ eBHY CTPYKTYpy. Buxoasiuu 3 1boro, MokHa JaTu Take BU3HAYEHHS I[bOT'0 IPOILIECY.

Ilpoyec nputinamms piwens (IIIP) - 1e 1uKIIYHA TOCTIAOBHICTh i CyO’€KTa
yIIpaBJIiHHS, CIIPSMOBAHUX Ha BUPILICHHS MPOOJeM opraHi3alii i MoJsAraloTh B aHaji31 CUTYallii,
re’eparlii albTepHaTUB, IPUIHATTS PIIICHHS Ta OpraHi3allii Horo BUKOHaHHSI.

PosristHemo 3MicT K03kHOT 3 ocHOBHUX Tiporieayp [TITP.

1. AHami3 cutyamii. AHai3 yOpaBIIHCHKOI cHUTyalrlli BuMarae 300py Ta 0OpoOKH
iHpopmanii. Llefi eram BHKOHYe (YHKLIIO CIOPUMHATTS OpraHi3ali€l0 30BHIMIHBOTO 1
BHYTpILIHBOTO cepenoBuiia. /laHi mpo cTaH OoCHOBHHMX (DaKTOPIB 30BHIIIHBOIO CEPENOBUINA 1
CTaH cCIpaB B Opradizamii HaAXoAsATh [0 MeEHemkepaM 1 (axiBlAM, SKi KIacU(]IKyIOTb,
aHaJII3yl0Th 1HGOpPMAIil0 1 MOPIBHIOIOTH peaibHI 3HAYEHHS KOHTPOJIbOBAHUX MapaMeTpiB 13
3alIaHOBaHMMHU 200 NMPOTHO30BAaHMMHU, 1110, B CBOIO Yepry, J03BOJIsI€ iM BUSBUTHU MPOOIEMH, SIKi
CJIiJT BUPILIYBaTH.



2. Inentudikamii npobmemu. Ilepmmii KpoK Ha NUIAXYy BHUPIMICHHS MOpoOJIeMH -
BU3HAa4YeHHs a00 JiarHo3, NMOBHUHM 1 mpaBmwibHUHA. KaxyTs, M0 mpaBUIBHO c(hHOpMYITIOBATH
pobjeMy - 3Ha4MTh HAIOJOBMHY BUPIIIMTU ii. ICHye 1Ba MOIMAAM HAa CYTHICTH NPOOJIEMH.
3riJHO OJTHOMY 3 HUX MPOOJIEMOIO BBKAETHCS CUTYAIIis, KOJIM TOCTABIICH] 1111l HE JOCSITHYTI YH
ICHye BIOXMJEHHSA BiJ 3aJaHOTO pIBHS, HANpHUKIAJ, Maicrep MOXe BCTAaHOBUTH, IO
MPOIYKTHBHICTH Tpaili abo SKiCTh BUPOOIB HAa HOTO AUISHIN HUXKYE HOPMH. 3TiTHO 3 IHIIUM
SK MpoOJieMy MOXKHA PO3TIIAIATH TAKOXK MOTEHIIHHY MOXKJIMBICTh MiABUIIECHHS €(DEKTUBHOCTI.
[Moemnyroun oO6uIBA i MiIX0Ty, OYIEMO PO3YMITH ITiJl TPOOIEMOIO PO3OIKHICTH MK OaKaHHUM i
peasbHUM CTAaHOM KEpOBAHOI'0 00’ €KTa.

3. Busnauenns kpurepiiB BuOopy. Ilepur Hix po3TiisgaTH MOXIIMBI BapiaHTH BUPIIIICHHS
npoOyiieMy, 1[0 BHHMKIA, KEPIBHUKOBI HEOOXITHO BU3HAYUTH IMOKA3HUKHU, 3a SKUMH Oyze
MIPOBOJIUTHCS MOPIBHSHHS aJbTePHATUB 1 BUOip Halikpamoi. Hanpuknana, npuitMaroun pilieHHs
po TpuI0aHHS HOBOT'O OOJIaIHAHHS, MOYKHA OPIEHTYBATUCS HA KPUTEPII IIiHU, TPOTYKTUBHOCTI,
eKCIUTyaTal[iiHUX BUTPAT, EPrOHOMIYHOCTI 1 T. IL., @ Y pa3i NPUUHATTS PILICHHS PO MPUIOM Ha
poOOTY HOBOTO CHIBPOOITHHKA KPUTEPIsIMH BHOOPY Cepell KaHIWUIATIB MOXYTh OYTH OCBITa,
JIOCB1JT pOOOTH, BiK, OCOOHCTI SKOCTI.

4. Po3poOka anpTepHaTtuB. HacTymuuii etan - po3poOka HabOpy anbTepHATUBHUX PIlICHb
npobnemu. B imeanmi OakaHO BHSBHUTH BCI MOXIIMBI QIbTEPHATUBHI INUISIXM BHUPILICHHS
npoOsieMy, TIIBKK B I[bOMY BUIAIKY pillieHHS Moke Oyt ontuManbHuM. OIHaK Ha MpPaKTHIIL
KepiBHUK He Mae (I He MOKe pO3TalloByBaTH TaKMUMH 3alacaMM 3HaHb 1 dacy, mio0
c(OpMyIIIOBATH 1 OLIHUTU KOXKHY MOJINBY albTEPHATHUBY.

5. Bubip anbrepHatuBu. Po3poOieHi MOXIMBI BapiaHTH BHpINIEHHS MpoOaeMu
HEOOXIIHO OIIIHUTH, TOOTO IIOPIBHATH II€peBard 1 HEJAOJIKM KOXHOI ajJbTepHaTUBU Ta
00’€KTHBHO TpOaHaNi3yBaTH HMOBIpHI pe3ynbTaTH iX peamizamii. [y 3icTaBieHHsS BapiaHTIB
pillieHHs HEOOXiAHO MaTH CTaHAapTH abo KpuTepii, 3a SKUMH iX MOKHA IMOpPiBHIOBAaTH. Taki
KpuTepii BUOOpY Oy BCTAHOBJICHI HA TPETHOMY €Tarli. 3 iX JOMOMOTOIO 1 MPOBOAUTHCS BHOIp
HalKpanoiaJlbTEPHATUBH.

6. VY3romkeHHs pimieHHS. B cydacHuX cucTemax YHpaBIiHHS B PE3yJbTaTi PO3MOJILTY
Ipali CKJIAIOCS CTaHOBUILE, NMPH SKOMY TOTYIOTh, PO3pOOJISAIOTH PILICHHS OJHI MpPAalliBHUKU
oprasisaiii, npuiimMaroTs a00 3aTBEp/KYIOTh - 1HIII, @ BUKOHYIOTh - TpeTi. CaMme oprasizanis, a
HE OKpeMHH KEpiBHMK Ma€ pearyBaTd Ha BUHHUKarodi mpobiemu. I He oAMH KepiBHHMK, a BCl
YIEHW OpraHizalli MOBUHHI MparHyTd [0 NiABUILEHHS edekTuBHOCTI ii pobotu. Tomy B
IpYNOBUX Ipoliecax MPUUHATTS PillleHb TOCUTh CYTTEBY POJIb BIJIIIpae CTalisl y3roJKEHHS.

7. YnopasniHHA peanizauiero. i ycmimHoi peanizaiii pillieHHsl HacamIepea HeoOX1JHO
BHU3HAYUTU KOMIUIEKC pOOIT 1 pecypciB Ta po3MOJUINTH iX 32 BUKOHABLSIMH 1 TepMiHaMHU, TOOTO
nepeAadavnTH, XTO, /1€, KOJIH 1 SKI A1l TOBUHEH 3pOOUTH 1 K1 JJIS I[bOTO HEOOXIAHI PeCcypcH.
SIKkmio #aeThest Ipo AOCUTh BEJIHMKI PillIeHHS, 11€ MOKE BUMaraTi po3poOKU MporpaMu peasizarii
pimeHHs. Y Xo/i 3A1MCHEHHS [IbOT0 IJIaHY KEPIBHUK [TOBUHEH CTEXKUTH 32 TUM, SIK BUKOHYETHCS
pillIeHHs, Ha/1aBaTH y pa3i HEOOX1AHOCTI JJOMTOMOTY 1 BHOCUTH NE€BHI KOPEKTUBH.

8. KoHTposb i oliHKa pe3yibTartiB. HaBiTh miciis TOro sk pillieHHs OCTAaTOYHO BBE/IEHO B
JI10, TpOLEeC NPUWHATTSA pIIIEHb HE MOXKE BBAXKATHUCS 3aBEPLIEHUM, TaK SK HEOOXITHO e
NEePEeKOHATHUCS, YU BUMPABAOBY€e BOHO cebe. L{iel MeTH 1 CITy>KUTh eTal KOHTPOJIIO, 1110 BUKOHYE B
JTaHOMY TIporieci GYHKII0 3BOPOTHOTO 3B’s3Ky. Ha 1poMy erammi mpoBOISATHCS BUMIPIOBAHHS 1
OLIIHKA HACHIJAKIB pilIeHHs a0o 3icTaBieHHS (PAKTHUYHUX PpEe3yNdbTaTiB 3 TUMH, SKI KEPiBHHUK
CIOJIIBaBCS OTPHUMATH.

CyuacHi yMOBH IrOCIIOJJapIOBAHHS 1 YIIPABIIHHS TOCUTh PI3KO YCKJIQIHUIIUCA 1 BIIOBITHO
YCKJIQJHWJINCS YMOBHM MIATOTOBKM Ta peaii3alii pilmieHb. 3pocad BHUMOTH 10 PIBHSA
npodecionanizmy po3poonukiB i OIIP. 3HaHp 1 AOCBiy OJHOTO HAaBiTh IyXe€ I'PaMOTHOTO 1
npodeciiHOTO JIOAUHU HEAOCTaTHBO IS TOTO, 00 MPUMHSTH SKICHE YIPABIIHCHKE PIIIEHHS.
Tomy 30UTBIIY€ETHCS POJIH 3HAUYILOCTI MO/IETEeH KOJEKTUBHOTO (MTAPTUCUITATUBHOTO) MPUHHATTS
pillieHb, 10 HAJAI0Th MO3UTUBHUMN BIUIMB HE TUIHKM Ha MPOLIEC BUPOOJICHHS pIllIEHHs, alle 1 Ha
BUCOKHI piBeHb HOTO BUKOHAHHSI.



IIntanus 3. Bubip npiopureTHNX cnpas, NpuHUMIM NpioputeTHocTi, ABB-ananis,
npunuunu I[aperro, anajui3 3a Eiizanxayepom .

O6c¢sar ¢yHkIiil, MOKIAAEHNX HA KEPIBHUKA, 3HAYHO MEPEBHILYE HOTro (i3udHi Ta 4acosi
MOJKJIMBOCTI. FOMy JOBOAMTBbCS NpHIEMATH pillleHHs MO0 HpiopUTeTHOCTI crpas. Yacto,
HaMararurch BUKOHATH BEIUKUI 00CAT poOOTH, BiH PO3MOPOIIYE CBOI CHJIM HA OKpEMi, 4acTO
HE CYTTEBI CIPABH, SKi JIMIIE 3AAI0ThCA HEOOX1AHUMHU. HarpukiHIl HaIpy>KeHOTro poO0YOoro JHS
Taki KEePIBHUKU JOXOASTHh JO BUCHOBKY, IO XO0Y 3pOOJEHO HIOWTO YMMAaiOo, OJHAK BaXKIUBI
CIIpaBH JHUIIHINACS a00 HE 3aKiHYEHUMH, a00 B3arayi He 3pYLIHIN 3 MicIs. Y CIINTHI MEHEIDKEPH,
BCTUTAIOYM BUPILIYBATH IIiJ] 4ac poOoyoro aHs Oe3id mMUTaHb, NEBHUN yac OyBaIOTh 3alHATI
OJTHUM 3aBJaHHSM. [[pUYHHOIO IIPOTO € TMPUHHSITTS OJTHO3HAYHUX PIllIEHb PO MEePIIOYEProBiCTh
CTpaB, CKJIaIaHHS BIAMOBIIHOTO MEPENiKy NPIOPUTETIB TA JOTPUMAHHS HOTO.

Bu3HauuTH NpiopUTETHICTD - O3HAYA€ MPUHHATH PIICHHS MPO T€, KOTPUM 13 3a/1a4 CIIiJ
HAJaTH MEePIIOYEePTOBOTO, IPYTOPSAHOTO TOIIO 3HAUCHHS. BCl cipaBu BUKOHATH HEMOKJIHBO.

B3arani BH3HA4YCHHs TMPIOPUTETHOCTI € TaKOK 3BHYAHHOI CIIPABOK, IO 4YacTo
BUKOHYETBCS IIJICBIZIOMO, B TOH dYac SIK CBiJIOME BHU3HAYCHHS OJIHO3HAYHHUX IPIOPUTETIB,
MTOCJTIIOBHE 1 CHCTEMHE BUKOHAHHS IIJIAHOBUX 3aBJIaHb BIJIIMOBIIHO J0 iX 4YeproBOCTI.

Perynsipae cknaganas «Tadelst Ipo paHTH» MaOyTHIX 3aBJJaHb J1a€ MOXJIUBICTD:

— MIpaIfoBaTH TUIBKU HAI JIHCHO BAXIIMBUMU 1 HEOOX1JHUMU 3aBJIaHHSIMU;
— KOHIICHTPYBATHCSI HA BUKOHAHHI TUTLKH OJIHOTO 3aBJ/IaHHS,

— BIIMOBHUTHCS BiJI CIIPaB, SIK1 MOXKYTh BUKOHATH 1HIII;

- HE 3QJIMIIATH HEBUKOHAHUMU TIOCUJIbHI 3aBIaHHS.

Takum YUHOM, BU3HAYCHHS MPIOPUTETIB CIIPUSE JOTPUMAHHIO TICBHUX TCPMIHIB,
MOTHBAIliIKePIBHHUKA 1 HOTO MiJIETIINX, 3SMEHIIEHHIO IMOBIPHOCTI BUHUKHEHHSI KOH(JIIKTIB 1
CTpECiB.

Eifsenxayep moaiisiB cripaBu Ha 4 KaTeropii:

6. BaxxnuBi 1 TepMiHOBI CIIpaBH;

7. BaxiuBi 1 MEHIIT TEpMIHOBI CTIPaBH;

8. MeH1 BaxJ11Bi 1 TEPMIHOBI CIIPABH;

9. MeH11 Ba)k/IMBI1 1 HETEPMIHOBI CIIpaBH.

Bu3HaueHHS TepHIOYEpProBOCTI CIpaB € JOCUTh CKIAAHUM 3aBIaHHAM. Y Teopii
MEHEJKMEHTY € peKOMEH/allii, sIKl MOJIEryITh BUOIp MpiopUTETHUX cripaB. Lle BUKopuCTaHHS
npuHuuny [laperro, meronis AbB-ananizy ta matpuui Eif3enxayepa (KOJIHIIHBOTO NMPE3UEHTA
CIOA). Ilpunnun Ilaperto y 3aragbHOMY BHIJISII IMOJATa€ B TOMY, IO BCEPEAMHI JaHOI
MHOKMHHU OKpeMI1 MaJll YaCTMHM BUSBJISIIOTh HabaraTo OUIbIIY 3HAUYINICTh, HIX 1€ BIAMOBIIAE 1X
MUTOMINM Ba3l y 1ild MHOXUHI. [lell mpuHIMI HecNoAiBaHO 3HAWIIOB Oe3Miu MiATBEPIKEHb Ha
MpaKTHUIll, Y TOMY YHUCIl ¥ y TOCINOAAPCHKIM MPaKTULI MiJIPUEMCTB. 30KpeMa, 3a JaHUMHU
iHBeHTapu3ailiii, 20

% 3amnaciB cupoBuHU a00 ToBapiB ckianarTh 80 % fioro Baprocti; 20 % kiieHTIB y 3aii
pectopany 3a6e3neuyots 80 % Bupyuku, 20 % noMunok 3ymMoBiI00TE 80 % BTpat, 1 HAaBMaKy.
[Mpunnumn [Maperto (cniBBignomenns 80:20) 3acTocoByeThes i B ynpasiiHi. [lepeHeceHHs Horo
Ha pobouy CUTYallil0 KepiBHUKA 03Hayae, 110 B npoueci 20 % TpynoBUTpaT Ha JIMCHO Ba)IIUBI
npobemu 3abe3neuyoTh 80 % pesyibTara, Ha pemTy poOOTH, IO BHTPAYAIOTHCS Ha
ApyropsaHi npobnemu, npunagae Titbku 20 % pesynbrary. Tum camum, npuHuun Ilaperto
BKa3zye KepiBHMKaM Ha HEOJHAKOBY BaXJIMBICTh BHPINIYBAHUX 3aB/JaHb, HAIUIIOE Ha
NEePUIOYEPrOBE BUKOHAHHS «OKUTTEBO BAXIUBUX» poOiIT. MeTos BHOOpPY NpIOPUTETIB 3a
nonomoroto AbB-anaini3y OyB BUBeIleHUH 3 MPAaKTUKH 1 0a3yeThcsA HA TAKUX 3aKOHOMIPHOCTSIX:

1. naiiBaxknuBinn 3aBAaHHs (Kateropii A) ckiajgaroTh npubausHo 15 % yciei KUIbKOCTI
3aBJlaHb, KOTPUMH 3aHMa€ThCsl KePiBHUK. 3HAUYIIICTh )K€ IMX CIpPaB, 3 TOYKUA 30py BHECKY B
JIOCSITHEHHSI METH, CKianae npubiau3Ho 65 %; HaiiBaknmBimi 3aBAaHHs KaTteropii A o0oB’
S3KOBO MalOTh OyTH BHKOHaHI OCOOMCTO KepiBHWKOM. Ha Hux cmig Bugumstan 65 %
3aIJIaHOBAHOT' O Yacy;

2. Ha Ba)XXJIMBI 3aBJaHb (Kateropii b) mpumnanae B cepeaapomy 20 % 3aranbHOT KUTBKOCTI 1
20 % 3HauymiocTi 3aBJIaHb 1 CIIpaB KepiBHUKA; BaXJIMBI 3aB/aHHs Kareropii b MaioTe o6iliMaTH



20 % 3ammaHoBaHOro yacy. SIKio nmotpiOHO OuIblIe Yacy Ha BUKOHAHHS CIpaB KaTeropii
b, ix MOXHa JieneryBaTu IiJJIeTIInM,

3. MeHII Ba)JIMB1 M HecyTTeBi 3aBaaHHs (kareropii B) ckiagatots 65 % Bia 3aranbHOi
KIUTBKOCTI 3aB/IaHb, ajie BChOro 15 % 3HAUymIOCTi BCIX CHpaB, KOTPi Ma€ BUKOHYBATH MEHEIKEP;
Ha MEHII BXJIUBI 3aBAaHHs KaTeropii B cimin Buminsatu 15 % 3ammanoBanoro vacy. [IpakTudHo
BCl HE3HAUYIII CIIPaBH MAIOTh OyTH JETEroBaHi MiJJICTITUM.

Takum unHOM, BiAnoBiaHO 10 ABB-aHani3y, KepiBHUK Ma€ y Mepury 4epry HpUIiIuTH
yBary cmpaBam Kateropii A, mo0 3a JomoMoror He 0arathbox il 3a0e3meunTH OUTBIY YacTUHY
3arajbHOTO pe3ynbTaTy. T1IbKU Mics bOTO MOXKHA 3aiiMaTtucs cripaBamu kareropii b, Ha ski
TaKOK MPUIA/IAE€ 3HAUYIA YACTHHA CYKYITHOTO Pe3yJbTaTy, 1 JHIIE MOTIM BUKOHYBATH YHCIICHHI
3aB/aHb Kareropii B, siki 3a0e3meuytoTh HaMEHIINI BHECOK B JOCATHEHHS METH.

IMuranua 4. CyTb NOHATTA «pe3yabTary. CHcTeMa ynpaBJiHHSA 32 pe3yJbTaTaMM.
Pesynbrar — KiHIIEBUI HACIIIOK MOCIIIOBHOCTI M. MOXIMBI pe3yabTaTH MICTATh IEpeBary,
HE3PY4HICTh, BUTOY, 30MTKH, IIIHHICTD 1 IepeMory. Pe3ynbTar € eTarnom AisiibHOCTI, KOJIH
BHU3HAUEHO HASIBHICTh MEPEXO/AY SKOCTI B KIJIBKICTh 1 KUTBKOCTI B SIKICTh. MeTa 110 Oonucye
OaxaHWi, ajie MOXKITMBO, I1I¢ HE JOCSITHYTUN pe3yJbTarT.

CxilaanHs LIUIBOBUX MOJENel - 11e MOYaTKOBHUI eTan MpoLecy yIpaBliHHS 3a LUIIMH -
KOHIICTIii, IIMPOKO BHKOPHCTOBYBAHOI CYYaCHHM MEHEIKMEHTOM. il CyTh IIOJIATaE B
HAcCTymHOMY. MeHeKMEHT SIK LIJTiICHa CUCTeMa YIPaBIIHHSA OPIEHTYETHCS HA TOCATHEHHS BCi€l
CYKYIHOCTI IiJIeH 1 3aa4, 0 CTOSATH Mepe]] opraHizamieto. ToMy KOKeH KepiBHUK, BiJl BUIIOTO
JI0 HIKYOTO, TIOBUHEH MATH YITKI [Tl B paMKaxX MOKJIAJASHUX Ha HbOTO 00OB s3KiB. Biamosinny
[IJTbOBY OpIEHTAIF0 POOOTH CBOTO IMNJIPO3AUTYy BiH TOBHHEH 3a0€3MeYyBaTH IMPOTITOM
IUIaHOBOTO Tepiogy dvacy. Llimi Ta 3amayi MEHEMKMEHTY HE TUIbKM JOBOASTHCS, ane 1
MOTO/UKYIOThCS  (IIJISIXOM  TOTIEPETHROTO OOTOBOPEHHS) 3 MEHEKEpaMH BCiX pIBHIB, IO
HaNpaBJSIIOTh CBOT 3yCHILIS, pecypcH il eHeprito Ha ixHe gocsirHeHHs. CTUMYJIOM J0 po3poOKH
CUCTEMH YTPABIIHHS 3a pe3ylbTaTaMH TIOCITYXKWJIA HE3aJI0BOJICHICTh KEPIBHUKIB (PIHCHKUX
HiANPUEMCTB aMEPUKAHCHKOIO CHUCTEMOIO YHPaBIiHHA MO HiasAX. [IeBHMH BIJIMB Ha PO3BUTOK
TaKOI'0 TUIY YIPaBIIHHS 3pOOMIIO TAKOXK SITOHCHKE YIIPABIIHCHKE MUCIICHHS.

@diHCchKa IIKOJIA YIIPaBIiHHSA Ha CHOTOHINIHIN JIeHb - OAWH 3 HaiiMonoammx. OiHAIHIIS €
KpyIIHUM TOProBuUM mapTHepoM KpaiH banrii, Pocii Ta VYkpainu, ToMy n0CBiA ynpaBiIiHHS
opranizaisMu y QiHISH/IT CTAHOBUTH JIJISl HUX BEJIHKUH 1HTEpeC y CHUITy TOTO, IO 1 KOHIEMIis
Ha MpaKTHUIl IPUHOCUTH BIAUYTHI pe3ynbTatu. Llg Teopis ynpasninHg y OiHASHAI - 1€ TeBHA
npakThuyHa «@dimocodisy» ynpaBiaiHHS (CTpaTeriuHe YNpaBIiHHSA, CUTYalliliHe yIpaBIliHHSA,
IHTErpoBaHe PO3BUTOK KEPIBHUKIB 1 OpraHizarii i T. 1.).

OcHOBHa KOHIIEMNIisg aBTOPIB CydacHOro ¢iHchbKkoro MmeHekMeHTy (Timo CaHTanaiiHeHa,
Depo Boyrinaiinen, [leptti [loppenie 1 loyko X. Hiccen), npotsirom octanHix 20 poKiB aKTHUBHO
IPaLIOI0Th B 00JIACTI BJOCKOHAJICHHS CUCTEMH YHpaBIiHHA oprasizauisMu y DiHIsMHAIL,
MPUCBSYEHA HAIUIIOBaHHS KEpIBHUKIB Ha pe3ysbTaTuBHICTh. KoHIENmis ympaBiiHHS 3a
pesynabTatamMu (opMmyBanacs KpokK 3a KpokoMm. Ha cbhorogsi ms cucreMa BIPOBAPKEHA Ha
Oaratbox miAMpuUeMcTBaxX 1 B opraHizamisx Diangamaii. Ycmixu B €KOHOMII, OCOOJHMBO 3a
OCTaHHI| Yac, - NIePEeKOHIUBUI J10Ka3 BMUJIOTO YIpaBIiHHS.

VropaBiiHHS € B3a€MOJAIEI0 MK KEpIBHUKOM 1 WiUIENNIUM HOMy MEpCOHAlIoM,
TapMOHIHHUM MOE€THAHHSAM JIFOJICBKUX 1 MaTepiaibHUX PEeCcypciB 3 METOIO BUKOHAHHS 3aBJIaHb 1
JOCATHEHHS IIJIeH, 110 CTOSATh nepesl opraHizaiiero. OCHOBHA /1€ YIPaBIiHHS 3a pe3yIbTaTaMU
MIOJISITa€ B TOMY, 1110 JKOJIHA OpraHi3allisi He MpeICTaBIIsA€e HisIKOT LIHHOCTI cama 1o co0i, ajie BOHa
€ BIOPSAKOBAHOIO (OpPMOIO, siKa 00’€IHYye OKPEMHUX IHIUBIJAIB Ta iX TPYNU A JOCATHEHHS
MEBHUX PE3YJIbTaTIiB

VYropaBiniHHS 3a pe3yidbTaTaMH - 1€ CyKy[Ha CHCT€Ma YIpaBIiHHS, MUCJIECHHS Ta
PO3BHUTKY, 3a JOMOMOIOI0 SKOi JOCATAalOThCS Miji, BH3HAUEHI 1 MOTOJUKEHI BCIMa YIEHAMH
opranizauii. [Ipu npomMy eheKTUBHO BUKOPHUCTOBYIOTHCS OCOOJMBOCTI IOCIOAAPCHKOI CHUTYaIlii,
TBOpYi 3/110HOCTI


https://uk.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%B0

JIOJIeH, a TaKOXK CTHJIL 1 TeXHIKa YIpaBIiHHA. YTPaBIIHHS 3a pe3yibTaTaMu B KOXKHIN
opraizauii yHIKaJbHO, TOMY IO TOJSITra€e B po3’sICHEHHI KOKHOMY MpAalLiBHUKY CEHCY HOTro
mpaii, y CTBOPEHHI YMOB JUIsl BUIBHOTO PO3BUTKY (I3UYHUX 1 PO3YMOBHUX 3/1I0HOCTEH JIHOUHU
JUISL JOCSITHEHHS CIIIBHO Y3TO/DKEHUX PE3y/bTaTiB 1 MOMIMIIeHHs piBHS XKUTTA. [Ipans B cuctemi
yIOpaBliHHA 3a pe3ylbTaTaMM HE Mae I[PUMYCOBOIO Xapakrepy, ToOTO ioro 3micr,
MOCTIIOBHICTh, MiCIIe 1 YaC BUKOHAHHS OOYMOBIIIOIOTHCS TIJIBKH PE3y/IbTaTaMH, y BH3HAUCHHI
AKMX Oepe ydyacTb 1 KepIBHULTBO, 1 IepcoHal. Buxoasuu 3 1poro, Mo>kHa AaTH HACTYIHY CXEMY
yIIpaBIIiHHS:

1) ympaBiiHHS diSIBHICTIO, K€ CKJIAZA€ThCS 3 IIAHYBaHHS JisJIbHOCTI, MMOCTaHOBKH
BUPOOHMYMX 3aBJlaHb, CTBOPEHHS CHCTEMH BHUMIPIOBaHHS BHPOOHHUYOI POOOTH, KOHTPOJIIO 3a
BUKOHAHHSM 3aBJIaHb;

2) ympaBIliHHS [IEPCOHAIOM, JIO SIKOT'O BIHOCSATBHCS 3a0€3MEUYCHHS CIIBIpaIll MiXK ycima
YJIeHaMHU TPYIOBOI'O KOJEKTHBY, KaJpoBa IOJIITUKA, HABYaHHS, 1H(GOPMYBaHHS, MOTHBALlis
MpaIliBHUKIB;

3) YIpaBIIHHS HAHBaXIMBIIIMMU 3B’ I3KaMH OpTaHi3allii;

4) mocTiiHe BIOCKOHAJICHHS YIPABJIIHHS [ISUIBHICTIO Oprasizamii i1 mepcoHany,
30BHIIIHIMU 3B’SI3KaMU  OpraHizauii, y TOMY YHCJI IOJINIIEHHS TUIAHYBAHHS JisUTBHOCTI
MiANPUEMCTBA, JOCTIDKEHHS 1 PpO3BUTOK MIKPOKJIIMAaTy B Oprasisaiii, BIOCKOHAJICHHS
PO3MOALTY mparii.

B ymoBax ympaBmiHHS 3a pe3yiabTaTaMd iHIMIATUBHUMA 1 TBOPYHMHA TNepCOHAN -
HaliHHIIMKA pecypc. JlKepesoMm Takoro yIpaBliHHS € IMEPEeKOHaHHS B TOMY, IO KOXHA
JIOJIMHA 37]aTHA JI0 CAMOPO3BUTKY HE3aJICKHO BiJ] TOTO, HAa SKOMY PiBHI OpraHi3allii BiH MpaIioe.
IIpy 1bOMy KepiBHMK IOBHHEH OyTH JEMOKpPaTHUYHMM, THYYKHM, TOTOBUM JO CIHiBIpaly,
NPUIUIATA OCHOBHY YBary pe3ysbTaTy, AOBIPSATH MPAIiBHUKY 1 JeNeryBaTH oMy 0OOB’sI3KH, a
TAKOXX JJaBaTH MOKJIMBICTh HIIJIETIMM JJOMAraTucs ycrixy. 3a cBoiM XapakTepoM poboTa TaKkoro
KepiBHHMKA, Ha BIAMIHY BiJl TPaAMIIHHUX METOMIB KEPIBHHIITBA, IO IPYHTYIOThCS Ha HaKa3ax,
[OJIiTa€ B HaJaHHI BIUIMBY Ha MOBEIIHKY 1 Aii Jojiel, uepe3 iX MOTMBYBAHHs Ha JIOCSTHEHHS
3araibHUX Hter opranizamii. [lii KepiBHWKa BHU3HAYAIOTBCA TUM, SIK BiH YsABISE coOi CBOT
¢GbyHKLii Ta 3aBlaHHS, Ky MO3MII0 3aliMae MO BIAHOIIEHHIO JO HUX, 3 SKUX IEepelyMOB
BUXOATH Moro aii. OTxe, 1ii KepiBHUKA - 1€ CTHJIb, CIIOCIO HOro poboTH.

@diHChbKa WIKOJIAa MIATOTOBKM Ta IMEPEMiArOTOBKM KEpIBHMKIB, $SKa 3a OCTaHHI JIBa
NECSTUIITTA JOCATJIa MDKHAapOJHOTO pIBHS, BHUIUIMIIA P  HaWBOXIMBIMMX (HaKTOPIB,
HEOOX1JHUX JJIs YCHIIIHOT JisSUIbHOCTI KepiBHUKA:

—BMIHHS J1OCSITaTH Pe3yNbTaTiB 1 OajkaHHs 0araTo MpawLoBaTH ISl {bOTO;

— OakaHHs 1 3/1aTHICTb HECTH BIANOBIAAJIBHICTh 3a JOPYUEHY poOOTY 1 BMIHHS pUiiMaTu
PHU3HUKOBaHI PIIICHHS;

— TOTOBHICTb ITOYMHATH MPOLIECH 3MiH, KEPYBaTH HUMH 1 BAKOPHUCTOBYBATH iX B
1HTepecax opraHizarii;

—TOTOBHICTh BUKOPUCTOBYBATH BIIKPUTHUH CIIOCIO yIpaBIiHHSA, BITaTH
CHIBpOOITHUIITBO;

—MMCTELTBO MPUHMATH IIBUAK] PIILICHHS;

—3JIaTHICTh 30CEPEIKYBATUCS HA CHOTOJICHHS 1 MaliOyTHE;

— 37aTHICT OauWTH 3MIHM BCEpeAMHI Oprasizamii 1 mo3a Hel, e()eKTUuBHO

BUKOPHCTOBYBATH iX;
—T'OTOBHICTB /10 TICHUX COIIIQJIbHUX B3a€MUH;
—T'OTOBHICTB JI0 3araJIbHOTO KePIBHUIITBA;
—TBOPYMHN MIAX1] 10 CBOET poOOTH;
—IOCTiIHE CaMOBJIOCKOHAJIEHHS 1 XOpOIlIa 3arajbHa ICUXoJoriuHa i ¢pizuyHa popma;
—BMIHHS PaBUJIbHO BUKOPUCTOBYBATH CBiii 4ac;
—TOTOBHICTH JI0 MOTUBYBaHHS ce0e 1 epcoHaly;
—TOTOBHICTh MIPAIFOBATH HA YOJI1 100pe Ppo(eciitHO MiIrOTOBIEHOTO IEPCOHATY;
—MIKHapOTHUHN KPYTO3ip.



Ha pe3ynapTaTUBHICTh MISUTPHOCTI BIUTMBAIOTh Taki (PAKTOpH: MIBUIKHA PO3BUTOK
TEXHOJIOT11, BAOCKOHAJICHHs YIpPAaBJiHHS; 3MiHA I[IHHOCTEH, (Pi3MUHUI CTaH KEpiBHMKA, HOTO
0COOHMCTE CTaBJICHHS JI0 MMOCTIHHOTO PO3BHUTKY.

Benuka yBara B cucTeMi YNpaBIiHHS 3a pe3yJbTaTaMH MPHUIUIIETHCS MepcoHany. [lpu
[IOMY BHXOJISITh 3 TOTO, III0 KOXKHA JIFOJIMHA X04€ OCATTH YCIIiXy B pOOOTI; IFOAM JOOPO3UUIHBI
1 BOJIOAIIOTH OaraTbMa 3/110HOCTSMU; OLIBIIICTh MPAIIBHUKIB MParHe 10 BiANOBiNaIbHOI poOOTH,
OTPHMAaHHS 33JI0OBOJICHHS BiJl HEl; JIIOJMHA X04Ye BUYMTHUCS 1 TIOCTIHHO PO3BUBATHUCS; Y KOKHOTO €
HEBUKOPUCTAaHI TBOpYi 3Ai10HOCTI. ToMy i MakCHMajabHOTO BHUKOPUCTAHHS  TBOPYHMX
3mi0HOCTEH 4JIeHIB OpraHizallii, KOJIM B)K€ BH3HAUYCHA METa, BUKOHABIIO HAJA€ThCS CBOOOIA
BHOOpPY CTOCOBHO 3aco0iB 1i JOCSTHEHHS. A KOJTM MeTa HesCHA 1 HEMae MOXKIIUBOCTI
BHKOPHUCTOBYBATH CBOI 310HOCTI, y JIOJIMHU BIJICYTHS MOTHBAIliA A0 Tparli. TaKuM 4YWHOM, B
YMOBaxX pO3MIISAHYTOTO MiAXOAy [0 YIPaBIiHHA Yy MHiajernux y Oararo pasziB  Oiiblne
MOXJIMBOCTEH I JIOCATHEHHS pe3yibTaTy, HDK NpH TPaauLiMHIA CHUCTEMI YIpaBIiHHA,
3aCHOBAHOI Ha MepeKa3ax.

KepiBHuk 3a pesyinbpraramu 0arato B 4OMY BiAPI3HSETHCS BiJl KEepiBHHUKA-BHKOHABIIA.
Pucu mepmmii CTBOPIOIOTH OCHOBY it (popMmyBaHHS OaxxaHOTo THMY KepiBHUKA. OmHak
e(deKTUBHICTb YNPABIiHHS 3aJIe)KUTh Oarato B YoMy 1 BijJ iHIIMX (haKTOpiB, a HE TIIBKU BiJ
BIIMIHHHMX pUC caMoro KepiBHUKa. L{lumu dakTopamu € mepir 3a Bce 3MiHH, 10 BiAOyBarOTHCS B
PI3HUX CHUTYyaIlisIX NPAaKTUKWA YIPABIiHHS, & TaKOX Yy TOMY JIIOJICBKOMY OTOYCHHI, B SIKOMY
3IIACHIOETHCS KEPIBHUITBO. TOMY B TOCHIDKCHHSX BIIMIHHMX PHC KEpIBHUKA IOYMHAIOYH 3
MUHYJIOTO JCCATHIITTS CTAIN MPUAUISATH BEJIUKY yBary JisiM KepiBHHKA.

Haii6inpm cTtapuM 1 4acTO BHUKOPUCTOBYBAHUX MPOTATOM OCTAHHIX JECATHIIITH YUHOM
OJTHOBUMIPHOTO  YIPABIIHCHKOTO MHUCJIEHHS OyB aBTOPUTApHO-IEMOKPATUYHUN  MiAXIT.
Crouatky Oynu BUAUIEHI TpH CcHnocoOW YHpPaBIiHHS: JEMOKpAaTHYHHMA, aBTOPHTApHUN 1
mibepanbpHuil. JleMokpaTuuHuil croci® ympaBiiHHS Ha OCHOBI TMPAaKTUYHOTO JOCBILy 1
JOCIHIJKeHb BHUSABUBCS HAHOUIbII mpuidHATHUM. [li3HiIEe ogHOMIpHE YIpPaBIiHCHKE MHCICHHS
YSBIISUIOCS TakK, IO aBTOPUTAPHICTh 1 JIGMOKPATHUHICTh - 1I¢ KpalHI TOYKU OJHOTO BUMIpY, a
BUKOPHUCTOBYBaHHMI B KOXXHOMY KOHKPETHOMY BHIIQJIKy CHOCIO YIpaBIiHHS € MK HHUMH.
[TpuxunpHukamu takoi no3utii 0ynau P. TannenOaywm, Y. lImint, K. Apmxkipic, Y. benHic.

BucnoBku

VY 6araThoX BHUIIaJKaX MEHEKEPU HE MOXKYTh OLIHUTH BaXJIMBICTh KOYKHOTO 3 €TaIliB Yy
MPOLECINPUIHSTTS PILLICHHS.

BoHM MOXXyTh IIPOITYCTUTH OJIMH €Tar abo He MPUAITUTHA HOMY JIOCTaTHBOI yBaru mepen
TUM, SKIEpeiTH 0 HACTYMHOro. [HOMI 11e 3aJIeXKUTh BiJ] IEBHOTO CTUIIIO pOOOTH MEHEDKepa:
NpUMMaTUIIBUIKI pillleHHs a0o BiJ HE3AATHOCTI OaYyMTH HACHIAKHA HEBJAJIUX DILIEHb.
BaxIMBUMYMHHUKOM MOKe OyTH OCOOMCTICTh MEHeMKepa. [HOI TpamseTbes, O MEHEDKEp
JOCAT PAAYYCHIXIB — BaXJIMB1 PIlLIEHHS BUSBWINCS NMpaBWIbHUMHU. [Ipu IbOMy B IE€SIKHX
MEHe[)KepIBBUHUKAE BPAXKEHHS, 1110 BOHH B3arayi He MOXYTb TIOMHJISATHCS. AJle BOHU
HEe3a0apOMIIOTPAIUIAIOTE Y HEIIPUEMHOCTI, IKMX 3BUYAHO OyBa€ IOCUTH, MO0 «ITOBEPHYTH iX HA
3emitron. [IpoGneMa Moke BUHUKHYTH 1 BiJi HeOaKaHHS MEHe/Kepa BU3HATH MOMMIKY. [HIII
MEHEDKEPUAEMOHCTPYIOTh HEe3JIaTHICTh IPUUHATH PIIICHHS (Hepliuly4icTb), BOHH

3aHATO JIOBFOKOJIMBAIOTHCS M YIYCKAIOTh ONTUMAIbHUM MOMEHT IS
YXBaJIEHHS PIILIEHHS.

[Tin TexHONOTi€0 NPUUHATTA YNPaBIIHCHKUX pIIIeHb CIiJ PO3YyMITH CKJIaa Ta
MOCTIIOBHICTh MPOLEAYp, 110 MPU3BOAATH J0 BUPILIEHHSA MpoOieM opraHizailii, B KOMIUIEKCI 3
METOJaMH PO3pOOKH Ta ONTHUMI3allii aTbTEepHATHB.

Jis KkepiBHUKAa NPUHHATTA pilleHb HE € caMoUuUIo. MeHempkep NOBUHEH OyTH
CTypOOBaHWW HE CcaMHUM BHOOpPOM aJbTEPHATHBH, a PO3AUIBHOK 3JaTHICTIO IEBHOI
yIpaBliHChKOI MpoOieMu. [t BUpimieHHs X NpoOjeMu JyXke 4acTo MOTpiOHO HE OJUHHMYHE
pIIIEHHS], a IEBHA MOCIII0BHICTh PIllIEHb 1, TOJIOBHE, iX 3/1HICHEHHS.



Ilpoyec nputinamms piwens (IIIP) - 1e muKIiYHA TMOCTIAOBHICTH i CyO’€KTa
yIIpaBIIiHHS, CIIPSMOBAHUX Ha BUPILICHHS MPOOJeM OpraHizalii i mojsraioTh B aHaji3l CUTYaIlii,
reHeparlii albTepHATUB, PUWHATTS PIIICHHS Ta OpraHizaiii Horo BUKOHAHHS.

CyyacHi YMOBH TOCIIOZIAPIOBAHHS 1 YIIPaBIiHHS JIOCUTH PI3KO YCKIIQTHUIIUCS 1 BIATIOBITHO
YCKJIQIHUINCS YMOBHM TIJATOTOBKM Ta peaiizamii pilmieHb. 3pocid BUMOTH 10 PIBHSA
npodecionanizmy po3pobHukiB i OIIP. 3HaHb 1 AOCBiTYy OJHOTO HABITH YK€ TPAMOTHOTO 1
npo¢eCiiHOTO JTIOJIUHNA HEJOCTATHBO MJISi TOTO, 100 MPHUHHATH SKICHE YIPaBIIHCHKE PIIICHHS.
ToMy 301TBIIYETHCS] POTH 3HAYYIIOCTI MOJIENICH KOJIEKTHBHOTO (MTAPTHCHUITATUBHOTO) MPHAHSTTS
pillieHb, IO HAJTAIOTh MMO3UTUBHUHN BIUIMB HE TUIBKHM Ha IMPOIIEC BUPOOJICHHS PIIlICHHS, aje 1 Ha
BUCOKHI piBeHb HOTO BUKOHAHHSI.

[Mpunuun IlaperTo y 3aragpHOMY BHIVISAI TOJSTa€e B TOMY, IO BCEpeOUHI TaHOL
MHOKHHHU OKpeMi Malli YaCTHHH BHSIBIISIFOTh Habarato OUTBITY 3HAYYIICTh, HIXK II€ BIAMOBIAaE 1X
MUATOMIN Ba3i y il MHOXHUHI. Lleli mpUHIMI HECIOIBAaHO 3HAWIIOB O€3/114 IMiJATBEp/HKCHb HA
NpPaKTULl, Y TOMY YHUCII W y TOCHOJAPCHKIA MPAaKTHULI MIANPHEMCTB. 30KpeMa, 3a JaHUMH
iHBeHTapu3arlii, 20

% 3amaciB cupoBUHH a00 TOBapiB ckianaTk 80 % ioro Baprocti; 20 % KITi€HTIB Yy
3ajipecTopany 3a0e3neuytoTh 80 % Bupyuku, 20 % nomusok 3ymoBiow0Ts 80 % BTpar, i
HaBIAKU. YIPaBIIHHS € B3a€MOIIE€I0 MK KEPIBHUKOM 1 ITiJUIETIINM HOMY TI€PCOHAIIOM,
TapMOHIMHUMIIOETHAHHSM JIFOJCBKUX 1 MaTepialibHUX PECypciB 3 METOK BHUKOHAHHS 3aBJaHb
1 TOCATHEHHSICH, 10 CTOATH Mepen opraHizamiero. OCHOBHA i/1esl yIpaBIiHHS 3a
pe3ynbTaTaMi MOJsrae BTOMY, L0 JKOJHA OpraHizallis He MPEeACTaBIIse HiIKOI LIIHHOCTI cama 1o
co0i, ajie BOHA €BIOPSIKOBAHOIO (hOPMOIO, SIKa 00’ €IHYE OKPEeMHX IHIMBIIIB Ta iX Irpynu JUIst
JOCATHEHHSTIEBHUX PE3YJIbTaTIB.

Benuka yBara B cuUCTeMi YIpaBIIiHHS 3a pe3ylbTaTaMu NpUIUISETbCA mepcoHany. [lpu
bOMY BUXOJIATh 3 TOTO, 1[0 KOXKHA JIFOJINHA X0Y€e JOCATTH YCIiXy B pOOOTI; TIOIU J0OPO3UUINBI
1 BOJIOAIIOTH OaraThMa 3/1I0HOCTSMU; OUTBIINICTh MPAIIBHUKIB MPArHe 10 BiAMOBIIaTbHOI poOOTH,
OTpUMAaHHS 3a/I0BOJICHHS BiJ HET; JIOMHA X04Ye BUYUTHCS 1 MOCTIHO PO3BUBATHCS; Y KOXKHOTO €
HEBUKOPUCTAaHI TBOpYi 3ai0HOCTI. ToMy mans MakCHMajibHOTO BHKOPHUCTAHHS  TBOPYHX
3Mi0HOCTEN YJIeHIB opraHizailii, KoM B)X€ BH3HAYeHa METa, BUKOHABIIO HAJa€Thbcs CBOOOMA
BHOOPY CTOCOBHO 3aco0iB ii JOCSTHEHHS. A KOJIM MeTa HEsICHa 1 HEMae MOMXJIUBOCTI
BUKOPUCTOBYBATH CBOi 310HOCTI, y JIIOAMHM BIJCYTHS MOTHBAIlis 10 mpaili. TakuM 4uHOM, B
yMOBax pO3IJSHYTOTO MIAXOAY JO YHpPaBIIHHA Yy MOernaux y Oarato pasziB  Ouibliue
MOJKJIMBOCTEH JJIsi JOCSATHEHHS pe3yiabTaTy, HDK MNpH TpaauliiiHii cucTeMi yNpaBlliHHS,
3aCHOBAHOI Ha IepeKas3ax.

IuTaHHs Ta 3aBAaAHHSA CTYI€HTAM:

JlaTy BU3HAUEHHS YNPABIIHCHKOMY PILIEHHIO.

Jlo mpuyuH HEBAIKX PillIEHb BIHOCATH?

Ha3Batu TUNOB1 MOMUIJIKY NPU NPUIHATT] YIPABIIHCHKUX PILLIEHb.
OxapakTepu3yBaTH MepIly IpyIy MOMUIIOK.

[I{o Take mporec NPUHHATTS YIPaBIIHCHKUX PIILIEHb?

Ha3zBatu TexHOIOT1i NPUIHATTS pIIIEeHb.

Yuwm Biapizuserbes OIIP Big excniepra?

XTO po3moUIsAB cripaBu Ha 4 kareropii?

[Tosicantn npunamn [lapero.

10. B yomy nonsrae cyTHICTb ynpaBIliHHS 32 pe3yJabTaTaMu?
11.Ha3Bartu cTuii yrpaBiiHHS.

12.Onucaru psi HaiBaXJIMBIIKX (PAKTOPIB KEpiBHUKA.

©CoNoa~WNE



Koucnekr Jekuii 8
Tema 11: TaiiM-MeHeI>KMEHT SIK iHCTPYMEHT OPraHi3aniliHOro po3BUTKY

Meta aekmii: Bu3zHadeHHs CyTHOCTI Ta 3MICTYy  TaliM MEHEKMEHTY, K IHCTYMEHTa
OpraHizarifHoro PO3BUTKY.

Ilnan Jekuii (HaBYAJIbHI MTUTaHHS):

1. TaiiM-MEHEIKMEHT OpraHi3allii.

2. Oprani3aniifHi 3MiHH 1 pO3BUTOK OpraHi3ailii. YpasJiHHs 3MiHaMU OpraHizariii.
3. CrpuiHATTS OpraHi3aliifHuX 3MiH Ta YUHHUKH OTIOPY Ha HUX.

4. Kpurepii 1 HoKa3HUKU €(hEKTUBHOCTI YIIPaBIIiHHS.

OnopHi MOHATTS: TallM-MEHEIHKMEHT, OpraHi3alliiHi 3MiHHM, oOpraHizailis, ¢akTop dyacy,
yIIpaBIIiHHS 3MiHAMH, TE€XHOJIOTiSl, PO3BUTOK, CTPYKTYpa, e(eKT, eheKTUBHICTb, PU3UK, 3MiHH,
yIpaBJIiHHS, PIIICHHS.
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BUKJIAJ MATEPIAJTY JIEKIIIT

Iutanns 1. TaiiMm-MeHeI:KMeHT opraHizamii.

Ha cyyacHomy etami po3BUTKY PMHKOBHMX BIIHOCMH B YKpaiHi Hepeja BETUKUM YHCIOM
oprasizamiii CTOiThb 3aBJaHHS BIIPOBA/DKEHHS TEXHOJOIIM TalM-mMeHelxkMeHTy. [IpuunHoio
LIOMY CIJIY>KaTbh HACTYIHI ()aKTOPH:

1) TenpeHItii 3MiH COIIAJIBHOTO Ta €KOHOMIYHOTO CEPEOBHUIINA 3MYIIYIOTh KEPiBHUKIB
oprasizaliil B31TH Kypc Ha IiIBUILEHHS POJi CAMOKOHTPOJIIO Y IPUHHATTI pillleHb, PO3CTAHOBKU
MIPIOPUTETIB B OpraHizailii Ta rianyBaHHi poOOTH TIEPCOHAITTY.

2) B opraHizamiiiHid# CHUCTEMi MiJIPUEMCTBA TOCTPO CTOITh MPOOJieMa IIiIBUIICHHS
e(eKTUBHOCTI poOOTH 1 3pOCTa€E POJib TAKUX HEMaTeplalbHUX AKTUBIB, K 1HTEIEKTYaIbHH
KaIliTaJl, JOSUIbHICTh CHiBPOOITHHUKIB MO BIIHOIIEHHIO 10 OpraHi3alii-po00ToaaBLsi, MOXKINUBICTh
TBOPUOCTI 1 CaMOBHpPaK€HHS. Y JaHOMY acleKTl po3rJiaay HaWOUIbII akKTyaJdbHOIO CTae
CaMOCTIHHICTh CIIBpOOITHUKA B OpraHizallii CBo€i poOOTH .

3) 3apa3 cuctema BITHOCHH «po0OOTOAaBEIlb - HAaMaHWU CIY)KOOBEIbY» BUXOAWUTH Ha
HOBMH CTYIIHb PO3BUTKY, KOJM B OpraHi3aliiiHiii cucTeMi MiJBUILYETHCS POJb OCOOHUCTOCTI
criBpoOiTHUKA. | BNpOBaKEHHSI TEXHOJIOTIH TallM-MEHEDKMEHTY SIKpa3 CHpHsIE CTBOPEHHIO
MICUXOJIOTIYHOTO KOM(OPTY, 1a€ HOMY «MOpaJIbHY» CBOOOY.



«MUCTEUTBO BCTHTaTH», TalM-MEHEIDKMEHT, VIPaBIiHHA YacoM - OJHE 3
HAaWHEOOXIHIMMUX MHUCTENTB [UIsl CydacHOi JIOAWHM Ta Oynab-skoi opranizamii. Taiim-
MEHE/DKMEHT SIK CHCTEMa YIIPaBJIiHHS YacOM BKJIIOYA€ B ceOe psj CIEMEHTIB, 5Kl B CYKYITHOCTI
Jal0Th 3HAYHE CKOPOUYEHHS yacy, HEOOXiTHOTO Ui 3IIMCHEHHS Pi3HMX BUPOOHMYUX IPOLECIB.
Jlo IuX eJIeMEHTIB BIAHOCATHCS, aHATII3 BUKOPUCTAHHS pOOOYOro Yacy, MOCTaHOBKaA IIiJIeH, sKi
X0Ye JIOCSATTH KEPIBHUK B XOJ[I BUKOPUCTAHHS TaM-MEHEIKMEHTY, TUTAaHYBaHHS pOoOOUYOTro Yacy,
BHPOOJICHHSI PI3HUX METOJIIB OOPOTHOM 3 MPUIMHAMH HEPaIliOHAIBHOTO BUKOPUCTAHHS YaCOBOTO
pecypey.

BripoBapkeHHs cydacHOTO TailM-MEHEPKMEHTY B OpraHi3allii Ja€ HaCTyIHI IIepeBaru:

1. OpranizaniiiHi IepeBary MOJsATal0Th B HASBHOCTI SICHOTO 1 YITKOTO TUIAHY 1 CyBOPOTO
rpadika poOOTH, y 3MEHIIECHHI PI3HUX IMEPENIKOA, B OUIBIIIA MMHAMIYHOCTI 1 MOCIIAOBHOCTI,
3HIDKCHHI BHTpAT 4Yacy Ha MEHII BaXJHBI cnpaBu. KpiM ToOro, ynmpapiiHHS 9acoM JO3BOJISIE
mBUIIE 1 e)EKTUBHIIIE aIanTyBaTUCS B HABKOJMUIIHIA OOCTAaHOBII, MiJBUIIATH €(PEKTUBHICTh
B32€MOBITHOCHH 3 1HITUMH JIFOJIbMU Ta iH.

2. Tlcuxonoriuni nepearu. JIroauHa, 110 3HAE MIHY CBOEMY Yacy, HaOyBa€ BIIEBHEHOCTI B
co0i 1 cBOIX JisiX, M030yBa€THCS HEOOXITHOCTI OCTIHOTO BUOOPY 1 METaHb BiJl OJTHOTO 3aHSTTS
1o iHmoro. BoHa kpaie 30cepemkyeThcss Ha JIHCHO BaXKIMBUX IpoOiieMax, OUmbII CTiika 1
TOTOBA JIO MOJOJIAHHS PI3HOTO POy HECTIOIBAHOK.

3. IlepeBaru B AinOBiK cdepi: MiIBUILYETHCS PE3YIbTaTUBHICTh NMPUHHATUX PIilICHb,
eeKTHBHIIIE BiTOYBa€ThCs KOOPAMHALLS 13 30BHIIIHIMH 1 BHYTPIIIHIMH KOHTPAareHTaMH, CTa€
Kpallle BUIHO B3a€MO3B’ 130K MIXK MPOOJIEMaMH Ta METOJIaMH 1X BUPILICHHS Ta iH.

3apa3 y 0i3Hec-cepeOBHUILI BIIOMUN po3x0oxuil ahopusm: «Y MallOyTHROMY 6yz[yTL 1Ba
TUIW KOMIIAH1# - MBUJIKI 1 MepTBi». Opranizaiiii, 10 HEAOOIIHIOIOTh «(paKTop Yacy» 1 He 3/aTHI
e(eKTUBHO YIPABISATH YacoM, IMPOCTO MPHPEUYCHI HAa BTPATY HAWBAXKIMBIIIOI CTpATETidyHOL
nepeBaru, BTpaTy KOHKYPEHTOCIIPOMOIKHOCTI 1 Ha IBUKE BUMUPAHHSI.

IIntanns 2. Opranizauiiini 3MinM i po3BuUTOK opranizauii. Ynpapiainusa 3MiHamMu
oprasisaiii.

Opranizaiisi € AMHAMIYHOI CHCTEMOIO, BOHA TOCTIHHO 1 Oe3mepepBHO 3MIHIOETHCS.
BinnoBiziHO 3MIHIOIOTBCS 1 BCl 11 CKJIQJ0B1: KEpyroda 1 KEpoBaHa CUCTEMH, TEXHOJIOTIi, TEXHIKa,
npodeciiiuuii, kBamidikamiiHuNA Ta BIKOBMH CKJIaJ MpAIiBHUKIB, OpraHizaliiiHi CTpyKTypH
YOpaBIiHHA, LU, MPOAYKIIS TOMO. YCl 3MIHHM € TOCTIHHUMH, B3a€EMOTOB’SI3aHUMH 1, SK
MIPAaBUJIO, 3/A1MCHIOIOTHCS 3 Y4acTO MPALiBHUKIB Opradizauii. 3MiHM 3yMOBIIOIOTh HEOOX1IHICTb
HOBOBBE/ICHb, SIKI HaWyacTillle NPUBOAATH J0 3MIHM: IUIeM opradizaiii; opraHizauiiHoi
CTPYKTYpU  YIpaBIiHHS; TEXHIKM, TEXHOJIOTIYHUX TMPOLECIB, KOHCTPYKIIH  BUPOOIB;
MO>KJIMBOCTEN a00 MOBEIIHKH MPAaLlIBHUKIB; MEXaHI3MY YIIPaBIiHHSI BUPOOHUYO-TOCHOIAPCHKOIO
JisUIbHICTIO; reorpadii peanizanii BUpoOiB; pyHKIIOHYBaHHS MiAPO3ALIIB 1 CIIYX0 TOIIO.

Bimomuii amepukancekuii ekonomict Y. bepuapa (1886-1961 pp.) cTBepmakye, 1o mepen
peaizalli€ro MeBHUX OpraHi3aliiHUX 3MiH JOIIBHO:

— 3poOWTH 3BaKEHWH BUOIp YNPaBIIHCBKUX BaXEIIB 3 METOK 3a0e3leueHHs
HEOOX1THOTO BIUIMBY Ha MiJUIETJINX, IPUYETHUX JI0 3MiH;

— BpaxoOBYBaTH CTPYKTYpPy Ta OOCSTH BHUTpaT, SKi 3YMOBJIIOIOTHCS 3MiHAMH, Ta
HMOBIpHICTb X MOBHOI OKYITHOCTI;

—OpaTu 1o yBaru (hakTop vacy;
—CHpPSMOBYBATH 3MiHM B HANIPSIMKY IT1/IBUIIEHHS €(pEKTUBHOCTI JisUIbHOCTI OpraHi3ariii.

OpranizaiiifHi 3MiHU € OJHHUM 13 HaBaKJIUBIIIMX 00’€KTIB yrpaBiiHHs. OpraHizauiiHi
3MIHH — CYKYIIHICTh 3MiH B OpraHizailii, 10 3yMOBJIIOIOTh 3/1iIiCHEHHS HOBOBBE/IEHb Ta MOXYTh
B1/I0YBAaTHCh y TAaKUX HamNpsMax: 3MiHa IJIed opraHi3aiii, CTpyKTYpH, TEXHIKH, TEXHOJOTTYHUX
IpoIieCiB, KOHCTPYKLiH BUPOOIB, yIpaBiIiHHSA BUPOOHNYO-TOCIOAPCHKOIO JTISIbHICTIO.

TexHouoris ynpaBliHHS OpraHizaliiHUMU 3MIHAMH peani3yeThes depes 3arajibHi QyHKIT
MEHEKMEHTY, OXOIUTIOIOYH TaKi eTaru:



1. [InanyBaHHS opraHi3amiiHUX 3MiH.

2. Oprani3yBaHHs KOJIGKTUBIB NpPAaLiBHUKIB Ta OKPEMHUX
BHUKOHABI[IB - YYaCHHUKIBOPTaHi3alifHUX 3MiH.
3. MoTuBYBaHHS IIpalliBHUKIB-YYaCHUKIB OpTaHi3alliiHUX 3MiH.
4, KoHTpoirtoBaHHS pe3ysbTaTiB OpraHizamiiiHuX 3MiH.
S. PerymioBanHs BiXuiIeHb, 3001B TOIO, BUSBICHUX Y MPOLIECI OpraHi3aliiHuX 3MiH.

bumbmicte mpoBigHUX (ipM CcBiTY i 3a0e3nedeHHS €(QEKTUBHOTO  YIPABIIIHHS
OpraHizalliiHIMHU 3MiHAMH aKTHBHO BHMKOPHCTOBYIOTh HAayKOBO OOTPYHTOBaHI pEKOMEHJAIlil,
CTaHJApPTH, MEXaHI3MHU.

3rigHo 3 Monemio I'peiinepa icHye Tpu cocoOu po3NoAiTy BiIaIy MK PI3HUMH PiBHAMHU
oprasizariii Ipu 311CHEHH] OpraHi3aifHuX 3MiH.

— Iloxmin mnoBHOBaxkeHb. Ilepenbavae cHiabHY ydYacThb KEpIBHHKIB 1 MiIETIHX Yy
BH3HAYCHH1 HEOOXITHUX 3MiH, BUPOOJICHHI aJIbTEpPHATUBHUX ITiXO/IiB.

—OmHoO014Hi nii. ba3yeThcst HA BUKOPUCTAHHI 3aKOHHOT BIIH JIIs 32a0€31eueHHs 3MiH.

— JleneryBaHHs IOBHOBa)kK€Hb. Buille KepiBHUITBO Ha JiOepajbHHX 3acajax Iepenae
OiuIerauM - iHpopManilo Tpo HEOOXIAHICTH 3MiH, a TOTIM JAeJieTye TOBHOBAKEHHS IS
3M1ICHEHHS KOPUTYIOUUX JTIH.

LlinkoM TpUPOJHMM € Te, MO0 B KOXHIM oOpraHizamii iCHye NEBHHH OMip 3MiHaM,
CIPUYMHEHHMH: HEBU3HAUEHICTIO CHUTYyallil, IO CKJajach; MHMOBIPHICTIO BHUHUKHEHHS
KOH(QUIIKTHUX CHUTYyalild; MOXKIIUBICTIO OCOOMCTHX BTPAT; YIEBHEHICTIO, IO 3MiHM HE PUHECYThH
HIYOro A00poro; O4iKyBaHHSIM HETaTMBHMUX HACIIAKIB TOLIO. 3HAHHS NPUYMH, 110 HOPOAMIH
OIip 3MiHaM, apryMEHTIB, 110 BUCIIOBIIOIOTHCS MPH I[bOMY, € HaWBAXIIUBIIIOK IEPEIyMOBOIO
WOT0 MOJ0JIaHHS.

Jli mof0nanHs onopy 3MiHaM BUKOPUCTOBYIOTh TaKi 3aXOH:

— BiAKpUTE OOroBOpeHHs ineil (iHAMBiAyalbHI O€CiiM, BUCTYMH Tepel] KOJEKTHBOM,
MIPOBEICHHAKOH(PEPEHIIIH, CHMITO31yMiB TOIIIO);

—3aJIy4eHHs MJUIeNINX JI0 NPUHHATTS YIPaBIIHCHKHUX PILICHb;

— MIATPUMKA TpaliBHUKIB (eMoIliifHa, wmarepianpHa, mpodeciiiHa Tomp), sKi €

aKTUBHMMHU yYaCHHKAaMU MPOIIECIB, OB’ I3aHUX 31 3MIHAMH;
—TIEPEroBOPH 010 BIIPOBA/KEHHS HOBHHOK;
—apryMEeHTOBaHE MOSICHEHHS TPOrHO30BaHMX ME€pEeBar BiJl BIPOBAKEHHS 3MiH;
—BHMCYHEHHS OKpEMUX IPAalliBHUKIB Ha OUIbLI BUCOKI [TOCA/IH;

— JIOpy4YeHHsA o0co0i, sika MoKe HaiOulbllle OMUPAaTHUCh 3MiHaM, IMPOBITHOI pojii B
MPUHHATTI PIIEHb PO HOBOBBEJIEHHS;

—MaHeBpPYBaHHS 3 METOK OTPUMAaHHS 3T0JIU Ha 3MiHH;

— TPUMYC Yepe3 MOrpo3u (3BUILHEHHS 3 POOOTH, OJOKYyBaHHS CIY>KOOBOTO pOCTY,
TiIBUIIICHHS 3apO0ITHOT TJIaTH TOIIO);

—CTBOPEHHS MEXaHi3My CTHUMYJIOBaHHS JIIOJICH 32 HOBOBBEICHHST,
—peoprasizallisi CTpyKTYpH YIPaBIIiHHS TOLIO.

OO0’ €eKTUBHICTb OpraHizallifHUX 3MiH 3YMOBIIIO€ HEOOXIIHICTh PO3B’A3aHHSA MpPoOIEMHU
PO3BUTKY Oprasizaliifi B yMOBax I[IOCTIMHOI JWHaMIKM BHYTPIIIHBOIO Ta 30BHIIIHBOIO
cepeoBuIla (GYHKIIOHYBaHHS.

OpranizauiifHuii po3BUTOK — JOBFOCTPOKOBA MAISUIbHICTh 3 YIOCKOHAJIEHHS IMPOLECIB
pO3B’A3aHHA MpoOJeM Ta OHOBJIEHHS B Oprasizalmii 3 JJOMOMOrOl0 areHTa 3MiH [UIIXOM
€(eKTUBHOIO CHUIBHOIO PEryJIOBaHHS, BUKOPUCTAHHS KYJIbTYPHHMX IIOCTYJATIB, Teopii M
TEXHOJIOT11 MPUKJIATHOI HAYKHU PO MOBEIIHKY, JOCITIJKEHHS AI€IO0.

OTXe, OCHOBHMMH CKJIaJIOBUMH OpPTaHIi3alllifHOrO pPO3BUTKY € KyJIbTypa, il CIIJIbHE
peryJioBaHHS, areHTH 3MiH 1 JociikeHHs aieto. KynbpTypa XapakTepu3yeTbcs HOpMaMu
MOBEAIHKH, MOYYTTSMH, CTOCYHKaMH MIDK TMpaliBHUKaMHM, PO3YMIHHAM IIHHOCTEH TOIIO.
CrinbHE peryioBaHHS KyJbTYPU TOJSTa€ B YHPaBIiHCHKOMY BIUIMBI Ha ii HaWBa)JIMBIII
napamerpu. @opMainbHi pobodl rpynu (KEpiBHUKM Ta IX MIJUIETII) BUCTYMAIOTh TOJIOBHUMHU
00’€KTaMU JIiISUTBHOCTI B MPOLIECT OpraHi3aliifHOro po3BUTKY. ATEHT 3MiH (KaTai3aTtop) —



30BHINIHIN KOHCYJBTAHT, SIKAW € MPEACTAaBHUKOM CIY>KO OpraHi3alliiiHoro po3BUTKY (Ha
HiANPUEMCTBI TAKUMH CITy)O0aMU MOXYTh OyTH BiAILT KaJpiB, BIIIUT TEXHIYHUX HOBOBBEICHD
Ta 1HIIII).
JlocaimKeHHS €0 CKIIaIa€ThCs 3 TAKUX CTAaITiB:
— JIarHOCTUKM CTaHy oOpraHizamii (3mIMCHIOETBCA 3a pe3yJbTaTaMHd 1HTEPB’IO,
OIUTYBaHHS, CIIOCTEPEKECHHS, BUBYCHHS JIOKYMEHTIB);
—TiepeiaBaHHs OTPUMAHKX JIaHUX WICHAM OpraHi3ariii;
—MPUKAHATTS pillleHb 00 BUPOOJICHH KOHKPETHHX IUIaHIB JIiH;
—peasi3alii miaHiB Jii;
— OIHIOBaHHS Pe3yJbTaTiB PO3pPOOJICHHS Ta BIPOBAKEHHS IJIaHIB il NUIIXOM 300py
BiJITIOBITHMX JIaHUX Ta MIOBTOPEHHS PO3TIISTHYTOTO.
Jlist eeKTUBHOI peaizallii CKJIaJOBHX €JIEMEHTIB OpraHi3aliiHOTO PO3BUTKY HEOOX1THO
MaTH YiTKHH IJ1aH, 10 PO3POOKH SKOTO 3a7y4aroTh MPaIliBHUKIB OpraHizailii, KOHCYJIbTaHTIB.
CyuacHa KOHLIENIIisl OpraHi3aiifHOro po3BUTKY MOOYIOBaHa Ha iCHyBaHHI iepapxii ¢popm
fioro peamizamii Ha migopuemctBi (tabmums 12.1). Koxna i3 3a3HaucHux (opMm peamizarii
OpraHi3alifHOTO PO3BUTKY ICHYE y B3a€MO3B’S3KYy 31 CTpATEri€l0 PO3BHUTKY MiANPUEMCTBA B
[[IJIOMY Ta HE TIOBUHHA CYNEPEYUTH IHHOBALIHHOMY PO3BHUTKY MepcoHay. ToMy JUIsl YCIIIIHOT
peaizanii oprai3amiifHAX 3MiH Ta PO3BUTKY JOIUIBHO 3a0€3MeUnTH Ipo30picTh iHpopMarii Ta
BUKOPHUCTOBYBATH PO3TATy)KEHY CHCTEMY MaTEPiajibHOTO 1 MOPaJIbHOTO CTUMYJTFOBAHHS.

Iutanns 3. COpuiHATTS opra”izauiiiHuX 3MiH Ta YUHHUKHU ONOPY HA HUX.

[Tpupona pedeit Taka, 1m0 JIIOIM HE JIOOJIATH 3MiHHU, HaBiTH HaltMeHini. HaBiTe Toxi, Ko
PO3YMIIOTh X HEOOXIAHICTh. 3MiHA — II€ BHXIJ 13 3BUYHOTO CEpeNOBUINA. Y Balliil opranizarii
MPALIOIOTh JIIOJM, y KOXXHOTO 3 SKHX € CBOE CHPUHHATTA 3MiH 1 CBOS peakiis Ha HUX.
CyKynHICTh IXHBOTO CIIPUMHSATTS Ta A1l MOXe MPUBECTH K 0 YCIiXy, TaK 1 10 HeBAayi.

{00 30iapIIUTH HMOBIPHICTH YCIIIIHOCTI 3MiH, BapTO B3ATH O YBaru IMOMHJIKH, SKHX
MO’KHa JIONYCTUTHUCH, 11100 200 MonepeauTy IX BUHUKHEHHS, 400 3MEHIIUTH IXH1i BIUIUB.

1. Heceoeuacnicmb nponoHoeanux 3min

[Tpoanani3yiite, Y T1 3MiHHM, SIKi BU MPOIOHYETE, € aKTyaJIbHUMU ISl BAIlIOi KOMaHIU YU
opranizauii. Mo>JIMBO, BOHH BX€ 3aCTapiiy, NOKU BU iX 00JyMyBaslid, UM 3MIHMJIACh CUTYyallis
Ha puHKY. Uu, 3 iH1mI0TO OOKY, Ballla KOMaH/1a Y¥ OpraHi3ailisi He TOTOBI JJO BIPOBAKEHHS TaKHX
3MiH 3 TOYKH 30py (iHAHCIB, JIOACHKOTO MOTEHIialy, TeXHOJOTiuHO . OIiHITh, HACKIIbKH
MIPOMOHOBAHI 3MIHM MIATPUMYIOTh 1 CHPUSAIOTH peanizalli Bi3li Ta CTpaTeriyHUX IUIeH, YU
HiATPUMYIOTH LIIHHOCTI OpraHi3arii.

2. 3minu 6i06ysaromvcs HIOU NO3a CUCTEMOIO

Kosxna opranizaiiiss — 11e¢ cCucTeMa, y SIKOi € CBOi CKJIa/J0Bi. 3MIHIOIOUM IIOCh y OJHIN
CKJIaJIOB1, B 3MIHIOETE CUCTEMY LIJIKOM. YsBIiTh c0o01 miieco Boau. Lle cucrema Mosekyn BOAM 3
LUJTAM IT1JIBOJTHUM CBITOM, sIKa BiJHAWIIUIA piBHOBAry. SIKIIO BH KWHETE MaJE€HbKUI KaMiHEIlb, BU
BHECETE B II0 yCTAJIEHy CUCTEMY 3MiHY, po30aiaHcyeTe ii, BOHa BTPAaTUTh piBHOBAry — MiAyTh
xBui. | i xBuimi OyAayTh UTH JOTH, IOKM CHCTEMa He BiJHaiizie HOB1 pIBHOBAry, BKJIIOYUBIIN Y
ceOe BKMHYTHI KamiHelb. | 1e Bxke Oyne HOBa cucTeMa, 13 KamiHIeMm. Tak camo i1 HalMeHIi
3MIHU B OpraHi3arlii 3a4inaroTh €I ii cK1a10B1. BanBo BMITH MOOAYUTH 11€¥ BIUIHB.

['aponbn JIiBITT, aMepHUKAaHCHKUH TICHXOJIOT, SKUH 3aiiMaBcs BHMBYEHHSM ICHXOJOTIT
YIOpaBIiHHA, MPOMOHYE MIAXOAUTH A0 3MIH 3 TOYKM 30py cucreMu. «/liamant JliBiTTa»
CKJIAJJA€THCS 13 YOTHUPHOX CKIIQJOBUX.

Jlromu — KO BM 3MIHIOETE IXHI 3aBJaHHS Ta OOOB’SI3KHM, YM OyAyThb BOHM BMITH iX
BUKOHYBAaTH; SIKIIO BM pOOMTE 3MiHM B OPICTPYKTYpi, TO 3MIHHM MOTPeOYIOTh 1 (QyHKLIi Ta
MMOBHOBAYKEHHS TPAIlIBHUKIB, 1 JIFOJM MalOTh MaTH BIMOBITHI HABUYKH; SKIO BU BIPOBAKYETE
HOBY TEXHOJIOTil0, TO BaM NOTPIOHO HaBYaTH JIIOJEeH Ta HallMaTH THUX, XTO BXKE BMI€ 3 HEIO
MPaIIOBATH.



3aBgaHHS — SIKIIO BU 3MIHIOETE PIBEHb KOMIIETEHTHOCTI MpPAIiBHUKIB, TO BaM MOTPiOHO
3MIHUTH JUTSI HUX LIJI1 Ta 3aBJaHHS; SKIIO BU 3MIHIOETE OPTCTPYKTYpPY, TO BaM MOTPiOHO 3MIHUTH
1 Tl Ta3aBAaHHS Uil TAPO3AUIIB Ta JIFOACH; SKIIO BH MOKpAIIyeETe TEXHOJOTIIO, TO 1 IJIi Ta
3aBJIaHHS MTOBUHHI 3POCTAaTH, a CIIOCI0 1X BUKOHAHHS 3MIHIOBATHUCH.

CtpykTypa — SKIIO BH MiIBUIIYETE PIBEHh KOMIIETCHTHOCTI MPAIiBHUKIB (HAlMarOun
OUTBII KOMIETEHTHUX YM PO3BHBAIOYM THX, IO BXKE MPAIIOIOTH), MOTPIOHO BiAKOpUTYBaTH i
CTPYKTYpY YIpaBIiHHS; SKIIO BU 3MIHIOETE IIJIl KOMIaHii, TO BaM NOTPIOHO 3MIHUTH 1
CTPYKTYpY (CTBOPUTH HOBUH MIAPO3/ALT UM PO3IIUPUTH ICHYIOUI); aBTOMATU3ALlIsl MOKE 3pOOUTH
HEMOTPIOHMMHU MEBHI MTOCAIN 1 MOTPIOHO Oy/1e 3MIHUTH OPTCTPYKTYDY.

TexHoJOrisl — SKIIO BU 3MIHIOETE PiBEHb KOMIT IOTEPHOi TPAaMOTHOCTI MpPAaLliBHUKIB, BU
MaeTe JaTH iM 1 BIJIMOBIIHE TPOrpaMHe Ta TEXHIUHE 3a0€3MeUCHHS; 3MIHM IUIeH 1 PyHKITIH MOXKe
BAMAaraTd 1 HOBOI TEXHOJIOTii JUIs BHUKOHAHHS, SKIIO NOTPIOHO 3MEHLIMTH KUIBKICTh
MpaIiBHHUKIB, MOTPIOHO aBTOMATHU3YyBAaTH IXHIO pOOOTY UM 3MIHUTH TEXHOJIOTIIO.

Hanpuknan, Bu BUPIIIMIN BIPOBAIUTH CUCTEMY HaBUaHHS Ta PO3BUTKY MPAIliBHUKIB BCiX
piBHIBY Bamiii kommadii. [Ipu boMy BU IJIaHY€TE€ BUKOPHCTOBYBATH CIICIIiAIi30BaHE MTPOTpaMHE
3abe3neueHHs. [logymaiite, siki 3MiHM Ile HOBOBBEACHHS MPHUHECE 3 TOYKH 30py IEPCOHAIY,
CTPYKTYpH 1 3aBIaHb/IIIeH ISl MiIPO3ALTIB 1 oprasizaiiii B miiomy?

3. lenopysanns nooetl, sAKi € yyacHuUKamu i Ki1iEHmamu 3miH

OOOB’SI3KOBUM  €TanoM IUTAHYBaHHA Ta BIPOBA/DKEHHS 3MiH Mae OyTH aHaii3
CTEMKXOJ/IepiB — KOro IpsMO abo0 OIMOCEPeKOBAHO TOPKHYThCS 3MiHU. [[isi Takoro aHamizy
MOKHa CKOPHUCTATUCh, HAPUKIIA, OCh TAaKOIO MPOCTOI0 MAaTpPHIICIO, J¢ 3adikcoBaHi 3aIlikaBlieH]
CTOPOHU:

Konu BUM 3po3yMmieTe, XTO /i€ 3HAXOAUTHCS, MPOAHANI3yWTe MPHUYMHU, SKI CIIOHYKAIOTh
moaell 3aiiMaTH Ty 4M IHINY TO3UII0, 1 MPOJIyMaiTe peTelnbHHM IJIaH MO0 3MIHM iXHBOL
no3utii. Illo morpibHO poOuTH, MO0 OMOHEHT CTaB JUIsl IOYATKY XOIEPOM 1 3PEIITOI0
npuxuwibHUKOM? {0 moTpiGHO, 11006 TaCUBHUI MPUXUIBHUK CTaB aKTUBHUM JIBUTYHOM 1 pa3oM
3 BaMU MPOCYBAB MOTPiOHI 3MiHN?

OpnuM 3 HallKpamux 1HCTPYMEHTIB IS 3aTy4YeHHs B MPOIEC 3MiH BCIX 3aI[IKaBICHUX €
(dacuniToBaHl TPYyNoBI OOrOBOPEHHSI 3MiH, NPUMHSTTA TPYNOBUX pIlIeHb, HaNpallOBaHHA
TPYMO0 TOMOBIEHOCTEH Ta MpaBWII BIPOBAKEHHS 3MiH. Bu cami MoxkeTe dacuinityBaTi poOoTy
rpyn abo 3ampolnyBaTH 30BHIIIHBOTO (acuiiitatopa. JIroau cTaloTh IpoMOyTepaMu 3MiH TOJ,
KOJM PO3YyMIIOTh 1 MOAUIAIOTH iX HEOOXIJHICTh, MAalOTh MOJIHBICTH BHUCIOBUTUCH 1 OyTH
MOYYTHUMH, KOJIHM BPaXOBYIOTHCS iXH1 TYMKH, CTaBJIEHHS 1 IPOMO3MIIII.

4. Biocymuicmos pemenvnoco nianyeanus npoyecy npo8aod’ceH s 3MiH

BripoBajkeHHsT HaBiTh Ha MEPIIME MOIJISA HE3HAYHOI 3MIHM TNOTpedye HpPOEKTHOIOo
MIIXOAY Ta peTeNbHOrOo IUlaHyBaHHSA. UMM perenpHIIMM Oyne Baml IUIaH, TUM Oulblia
HMOBIpHICTb BJJAJIOTO 3aBEPIIEHHS IJIAHOBAHOI 3MiHHU.

S. Biocymuicms komynixayit 3i 6cima cmetikxondepamu

BincyTHicTh KOMyHIKaLil MOPOIXKYE TPUBOTY, OMip 3MiHaM, KOH(IIIKTH, TOMUCIIIOBAHHS,
IUTITKU 1 30ai1y’KiHHA. Y IJ1aHl BOPOBA/PKEHHS 3MIH y Bac Ma€ OyTH IJIaH KOMYHIKAIiil 111040
IIUX 3MiH 3i BCiMa CTEHKXOJIepaMy, BPaXOBYIOUH 30BHIIHIX. IX Moe GyTH Kilbka, BUXOASYH
13 cuTyariii moTped BalMX LUILOBUX aynuTOpid. BiH Mae BKIIOYaTH mepioj OO MOYATKY 3MiH,
nepios iX BIPOBAKEHHS Ta MepioA iX 3aBepuieHHs. Ilpu nmpomy BapTo 3adisiTH BCi HasBHI Y
KOMIIaH1i KaHaimu KoMmyHikauid. TyT, gk KaxyTh, Kally maciioM He 3incyem. [ He Baprto
OYiKyBaTH, M0 HEOOXITHICTh 3MiH BCIM KEpIBHHMKAaM 1 TaKk 3p0O3yMmisa, 1 10 JiHIHHI KepiBHUKH
MTOBUHHI BMITH caMi JIOHOCUTH 1H(OpMAaIIil0 A0 CBOIX MpaliBHUKIB. BapTo mojermmuTu iMm KUTTs
1 copmymoBatd TOTPiOHI TMOBIJOMJIECHHS, HaJaTH BCIO HEOOXiOHY iHGOpMalil0 y BCIX
noTpiOHMX (hopMax Ta HABUYUTH KEPIBHUKIB KOMYHIKYBaTH MpPO 3MIHH CBOIM IpaliBHHKaM.
Oco6auBO KOJIM 3MIHU HE HAJITO MOMYJISIPHI 1 IPOBOJATHCA Y KPU3OBHMA JJIs1 OpraHizanii yac.

6. lenopyeanns puszuxie
3akon Mepdi mpairoe, 1 SKIIO MIOCh MOXE CTaTUCh, TO 1€ O0OB’SI3KOBO CTaHEThCS.

Oco6nuBO SIKIIO HE MaTW 3amacHoro IUlaHy Aid. Yacto mnpu BHOPOBAKEHHI 3MIH He
MIPOBOAMUTHCS aHal3



MOKJIMBUX PHU3HKIB, SIKI MOXXYTh HAacTaTH K 4epe3 BIUIMB 30BHIIIHBOTO CEPEIOBHUINA
(exoHOMIKa, TIONITHKA, 3aKOHOJABCTBO, CYCIIJILCTBO, KYJIbTypa TOMIO), TaK 1 MiJ BILJTUBOM
BHYTPIIIHIX CWJI Ta oOcTaBuH. [l aHali3y pHU3HMKIB BH MOXKETE CKOPHCTATHCh TaKUM
iHcTpymenTom sik PEST-ananis (i #ioro mogudikamii PESTC, PESTL ra in.) i MmaTpuiiero anamisy
PHU3HKIB:

[Ipy 1bOMy BapTO BH3HAYUTHUCH, SKa IO CTaHE «KYpKOM», TOOTO Oy/e iHIIiFoBaTH
aNbTEPHATUBHUH TUTaH MiH. SIKUi BaM, 3BUYAtHO, TOTPIOHO PO3POOUTH 3a3/1aJI€T1/Ib.

3BepHEMOCHh /10 TONEPEJHBOrO MPUKIAAY — BIPOBAHKEHHS CHUCTEMH PO3BHUTKY
nepcoHany. BoueBup, € pusuK, 110 3aKIa/IeHI B OIOJDKET HA MporpaMHe 3a0e3MeueHHs] KOIITH
KEpiBHUITBO BUPIIIATH BUKOPHCTATH HA GUIbII HaranbHy noTpedy. MIMOBIipHICTH BHHMKHEHHS
Takoi cuTyarlii Moxe OyTH CepeHbOIO, 1 BIUIMB HA YCIIIIHICTh MPOCKTY — BUCOKUM. SIKUM Oyze
Balll aIbTEPHATUBHUM TUTaH Iii?

A00 KepiBHUKH KJIFOYOBHX ITiIPO3ALUTIB 3aiiMYyTh HETaTUBHO-TIACUBHY TO3UIIII0. | 11e MOXe
CYTTEBO 3arajibMyBaTH BIIPOBAKCHHS 11i€1 CUCTEMHU, CTBOPUTH HETATUBHE BPAXKCHHS HA 1HIIINX
KepiBHHUKIB. IMOBIpHiCTb Takoi Ipo6IeMH MOe GYTH BHCOKOIO i BIUIUB HA YCITIIHICTh IPOEKTY

— TexX. SIk BU 3po3yMi€Te, 10 MOYMHAIOTHCS mpodiemu? Skum Oyze Baml IjiaH Aiid, 1mo-
nepiie, mod 10 HBOro He Alio, 1, mo-Apyre, skio Mepdi Bce-Taku crpaioe?

7. He3zasepwenicmo

Yacto OyBae Tak, M0 BIPOBA/PKCHHS SKOICh 3MIHM HE Mae€ KiHI. BaMm moTpiOHE Tak
3BaHe

«3aMopoxyBaHHs» (3a moaesutio 3MiH Kypra Jlesina). Lo ne o3nauae? Bam noTpi6HO:

— InenTudikyBatu 03HaKM FOTOBHOCTI: 3MiHM HaOpaau MOTPIOHO (GOpMU 1 JFOAN TOYAIIH
MPaLOBaTH HOBUMH cniocoOamu. Hampukiaa, 3MiHH y TIpoIiec peKpyTHHTY (hopMaibHO BHECEHI,
BiH IPOTECTOBAHUN 1 BCi 3ajisHI MPAIiBHUKH MPALIOOTh y HOro pamkax 0Oe3 HarajayBaHb 1
MTOMMJIOK.

— 3MiHUM TOTPIOHO Y3aKOHWTH: y Bac € 3aTBep/keHe [lomojkeHHsS MpPO PEKPYTHUHT SK
o(imiliHuil TOKYMEHT 1 BCi 13 HUM 0(iliifHO 03HAaOMIICHI Ta 3000B’s13a1ach JOTPUMYBATHUCh.

— 1 BigcearkyBatu: 1e 000B’si3koBo! Ajke BaM MOTpiOHO, 100 31 3MiHAMH
ACOI[IOBAJIUCH TKOMOTA O1JIbIIIEe TTO3UTUBHUX eMOIlii. Ta i 3 pemrToro, BU Ta Bailla KOMaH/1a 3MiH
I[HOTO 3aCITYXKHIIH.

Skmo mporo He 3poOUTH, y JIHOJIEH CKIAACTHCS BpaXKCHHSI HECKIHUEHHOCTI 3MIH 1 TTIOBHOT
BIJICYTHOCTI iX pe3ynbTaTiB. A 1ie TyKe JeMOTHBYE, 1 CIOHYKAaTH JIOJeH 10 HaMEHIINX 3MiH y
MaliOyTHROMY Oy/ie BayKKO 4epe3 BIJICYTHICTh Y HUX BIPU B YCIIIIHICTh TAKUX ITPOEKTIB.

3BHUaifHO, 1€ HE BCl MACTKH, sIKi TPAIUIAIOTHCSA Ha NUIIXY OpraHizamiiHux 3miH. OgHak
SIKIITO JI0Ope TMOMpaIoBaTy, mod OMUHYTH Xo4ya 0 1X, TO YCIIIIHOCTI 3MIH Ta 3a/JI0BOJICHHS BiJl
pe3yNbTaTiB BaM TOYHO HE YHUKHYTH.

IIntanns 4. Kpurepii i noka3Huku epeKTUBHOCTI yIpaB/IiHHA

«EdexT» 1 «epeKTuBHICTb» — pi3HI NOHATTS. ExoHOMIYHMI edeKkT — 1e pe3ynbrar
npalli JIOJUHMA B IpoIeci BUPOOHHUIITBA MaTepiabHUX Oar (KibKiCTHBHUITYILIEHOI MPOIYKIIil Ha
JUJISTHIT, 3aBO/I1, TPUPICT 3HOBY CTBOPEHOI BAPTOCT1 B HAPOTHOMY TOCIIOAPCTRI).

Ane edextr caMm mo coOi HEAOCTATHBO XapaKTEPHU3Yy€E MISUIBHICTb JIOMUHH. J[ns Oinbiu
MOBHOI 11 XapaKTepUCTUKU BAXKJIMBO 3HATH, 3 IKUMH BUTpaTaMU OTPUMAaHUMN 1eH epeKT, ToOTO B
m006iimoBes pe3ynabTar. OAHAKOBI BUTPATH MpPaLli MOXKYTh JaTH pi3HUHN eeKT, 1 HaBMaKH, TOH
camMuil edpexkT Moke OyTH MJOCATHYTHH pi3HUMU BuTpaTamu mnpauni. Llias cycmigbHOrOo
BUPOOHMLTBA - OJIEpKAHHS OUIBIIOro eeKkTy 3 HalMEHIIMMHU TPYJOBUMH, MaTepialbHUMH 1
TPOIIOBUMH BHTpaTaMu. ToMy HEOOXiTHO OTPUMaHHUH pe3yabTaT MOPIBHATH 3 THMHA BHTpPAaTaMH,
3a JIONOMOTOI0 SIKMX BiH OTpPUMaHHUM, TOOTO BiJHECTH e(EeKT 10 BHUTpAT, 3ICTABUTU OIHY
a0CONIOTHY BENMMYMHY — €(eKT 3 1HmOoK0 abCONMIOTHOIO BEIMYMHOI - BHTpPATH. lake
3iCTaBJICHHS J1a€ BIIHOCHY BEIMYUHY - €()EKTUBHICTb.



YrpaBiiHCbKa Mpans BiTHOCUTHCS A0 HAHOUIBIN CKIAQAHUX BUIIIB JIIOJICHKOI AiSTILHOCTI, 1
il oIiHKa HE 3aBXXAH MOKe OyTH 3po0JIeHa IPSIMUM IIISIXOM Yepe3 BiICYTHICTh (pOpMaTi30BaHUX
pe3yibTaTiB, KUIBKICHOI OIIIHKM OKPEeMHX BHIIB BHKOHYBaHOiI poOotu. Tomy s BuMipy ii
e(EeKTUBHOCTI YacTO 3aCTOCOBYIOTHCSI HETIPSIMI METOIH.

Ha mnpaktuni npu omiHmi e(eKTHBHOCTI mpaimi NpaliBHUKIB YIPaBIiHHSA HIMPOKO
3aCTOCOBYBaHE MOHATTS «EKOHOMIYHA €(EKTHUBHICTH YIPaBIIHCHKOI Mpari» € OUTbII BY3bKUM
MOHATTSAM, TOMY IO SBJSE COOOI0 TUIBKM EKOHOMIIO MHMBOi M ypeueBieHOi mpall, fKa
OJIEPKYEThCs B cdepl YIpaBITiHHSI MarepiailbHAM BUPOOHUIITBOM 3a PaxXyHOK ONTHUMI3aIii 1
partioHami3amii ynpaBiIiHChKOI TisUTbHOCTI.

Kpurepiem ouiHkd eQeKTHBHOCTI Mpalli MpaliBHUKIB amapary yIpaBJiHHSA € TaKOX
comiasibHa €(EeKTUBHICTh, NI0 dYepe3 BIACYTHICTh KUIBKICHUX BHUMIPHUKIB BH3HAYAETHCS
TOJIOBHUM YHMHOM SIKICHUMH TIOKa3HMKaMu. Kputepiii ke eKOHOMIUHOi eQeKTHBHOCTI
YOPaBIIHCHKOI TIpaIi Ja€ MOMJIMBICTh KIUIbKICHO BUMipU™ edeKTHUBHICTH Tpaii B amapari
yrpasiiHHsA. ToMy BiH 3HaWUIIOB OUTbIIIE TPAKTUYHE 3aCTOCYBAHHS.

Hns  Bu3HayeHHsA €(QEKTUBHOCTI Tpalmi yYIPaBIIHCHKOTO TMEPCOHATY HEOOXigHO
BCTAHOBUTH KPUTEPIi 1 MOKa3HUKH, 32 SKMMH IIPOBOJUTHCS OLiHKA. i1 KpuTepissMu po3yMitoTh
HaWOUIbII 3arajibHy KUIBKICHY XapaKTepUCTHKY pe3yabTaTiB yIpaBiIiHChKOI mpaii. Okpemi
pe3yNIbTaTH JiSUTBHOCTI anapaTy YIpaBIliHHS € TOKa3HUKAMH YIIPaBIiHCHKOI mpari. BoHn HOCSTH
HiJJIerTIMM XapakTep CTOCOBHO KPHUTEPIIO 1 € OCHOBOIO IpU HOro BU3HAuU€HHI. TakuM YMHOM,
CYKYIHICTh OKa3HHKIB Tparli i Oyae BUpakaTH KpUTEpiil OIliHKH.

Jlisi BU3HAYCHHS €KOHOMIYHOI €()eKTHBHOCTI YIPABIIHCHKOI Mpalli BUKOPUCTOBYIOTHCS
pi3HI crmocoOu: 3a TMOKa3HWKaMH MiANPUEMCTBA, OpraHizamii i (QyHKIIOHYBaHHIO —TIpari
YIPaBIiHCHKOTO MepCcoHaly, 00cAry mepeaHoi iHpopMallii; 3a SKICTIO 1 MBUAKICTIO MPUIHHATHX
pillieHb; 32 BUKOHAHHIM (DYHKIIIH YIPaBIiHCHKHUX JIAHOK.

Jlo TOKa3HUKIB, IO XapaKTepH3ylOTh Mpaio B cdepi yNpaBIiHHS, BiIHOCITHCS:
3HIKCHHSI TPYIOMICTKOCTI 0OpOOKHM yIpaBiiHCHKOI iH(oOpMaIlii; CKOPOYCHHS YIPaBIIiHCHKOTO
MepcoHaly, TEpMiHIB 00poOKHU 1H(OpMAIlil; CKOPOUEHHS BTpAT POOOUYOro yacy YyIpaBIiHCHKOTO
MEepCOHAY 3a paxyHOK TOJNINIICHHS Opradi3amii mpami; MexXaHi3amii W aBToMaru3aril
TPYAOMICTKHMX omeparliil y cdepi ynpasminHs. Lle moka3HUKH, sKi KUIbKICHO BUMipIOIOThCS. Taki
MOKa3HUKK B cepl ymnpaBiaiHHS, SK MIJBUIIEHHS KBaji(ikalii yrnpaBIiHCHKOTO NEpCOHAIy,
SKOCTI pOOOTH, MOJIMIIEHHS YMOB Mpalli, OOrPyHTOBaHICTh YHPABIIHCHKUX pillleHb, KyJIbTypa
YIOPaBIiHHSA | 1HIII, HE BUMIPIOIOTHCS YU y3araji BUMIPIOIOTHCS HEMIOBHO.

VY cdepi BIIIMBY YNpaBIiHCHKOI Mpalli HA BUPOOHMIITBO TOKA3HUKH, SKI KUTBKICHO
BHUMIPIOBaHI, € TpUpICT NpUOYTKY; 30UIbLIEHHS OOCATIB peani3alii NpOAYKIii; 3pOCTaHHS
MPOAYKTUBHOCTI Mpalli; 3HIKEHHS (HOHIOMICTKOCTI; 30UIbLIeHHsT (POHAOBIAaul; TPUCKOPEHHS
000pOTHOCTI OOOPOTHUX KOIITIB; 30UIbIIEHHS PEHTA0EIbHOCTI BUPOOHUIITBA; 3MEHIICHHS
HEBUPOOHMYMX  BHUTpAT; 3HWKEHHS TPYAOMICTKOCTI TMPOJYKIi; 3MEHIIEHHS OOCsATiB
HE3aBEpIICHOr0 BUPOOHMIITBA; 3HUKEHHS cO01BapTOCTI MPOAYKIIIi; €EKOHOMISI 3apOOITHOI II1aTH;
3MEHIIEHHsI BTpaT poOOYOro yacy; MiJBHILEHHS KyJIbTYPU BHUPOOHUIITBA; IIJIBUIIECHHS PIBHS
oprasizaniiiHoi poOOTH; MOJIMIIEHHS YMOB Ipalli; MiJABUILEHHS SKOCT1 MPOIYKIIl; MiABUILEHHS
KBaJTiQikalii BUpOOHUYOr0 MepCOHaITy; 3pOCTaHHs TEXHIYHOI'O PiBHS OCHAIEHHS BUPOOHUIITBA.

B pesynabprari BIOCKOHAJNCHHS CHUCTEMM YIpPaBIiHHSA  MIANPUEMCTBA  JICTAIOTh
€KOHOMIYHUN 1 couiambHUMl edekT: 30UIbIIyeTbcs OOCAT 1 MIJBUIIYETHCS TOBAPHICTD
BHUPOOHMIITBA, 3a0€3MeUyeThCsl pUTMIUHA POOOTa MiANPHEMCTB, JAOCATAETHCS €KOHOMIisl JKUBOT 1
ypeueBIeHOi Mpalll, MiIBUIIYEThCS SKICTh MPOAYKIIii, MOJETIIYEThCA 1 3MIHIOETHCS XapakTep
mpali, 3pocTae 3aJ0BOJICHICTh TMpalero, CKOPOUYyeThCS IUIMHHICTH KaapiB. IIpore He Bci
€JIEMEHTH EKOHOMIYHOIO 1 COIalbHOrO e(eKTy MaroTh KiIbKiCHUH Bupa3. Lle yckmaaHioe
OLIIHKY e(eKTUBHOCTI ymnpaBiiHHA. [Ipu 1bOMy cTiJl BpaXOBYBAaTH HE TUIBKM KUIBKICHI, a #
SIKICHI TIOKQ3HUKH.

Xoua ympaBliHChKa Tpals HaJeXUTh 10 NMPOJYKTUBHOI, ajie BOHAa Oe3locepeqHbO He
CTBOpIOE TIEBHMX MaTeplaJIbHUX I[IHHOCTeH 1 Oepe ydacTh Yy TMpolieci BUPOOHHUITBA
OTIOCEPEIKOBAHO, 3a0e3MeUyl0Yl CBOEYACHE 1 SKICHE BUKOHAHHS TEXHOJIOTIYHUH ormepartiil.
Tomy mpaBomipHO



BU3HAYaTH BIUIMB TEBHMX 3MIH B YIpaBIiHHI Ha KIHIEBI pPe3yJbTaTh BUPOOHHYO-
¢iHaHCOBOI NISTIBHOCTI MiAIPUEMCTB. T1UIBKH Mpalo 0OMEXEeHO1 KIIBKOCTI MpaliBHUKIB y cdepi
YIpaBIIHHAMOXHA OI[IHUTH 3a O0e3mocepeIHIMU pe3yabTaTaMu iX poOoTH (00JIIKOBI MPaIliBHUKH,
JIPYKapKH TOIIIO).

EdexTuBHICTS — II€ OLIHOYHUI KPUTEPid AISITBHOCTI KOJEKTUBY HpAIiBHUKIB y OyIb-
AKiH cdepi, BKIIOYar0un ynpasiiHHA. Tomy 3a0e3redeHHs] BUCOKOT €(peKTHBHOCTI yIPaBIIiHHS €
CKJIQJIOBOK0 YAaCTMHOK 3arajlbHOi MpoOJeMu TMiABUIIECHHS EKOHOMIYHOI e(EeKTHBHOCTI
CLIBCHKOTOCTIONAPCHKOT0 BUPOOHUIITBA. BH3Ha4aloTh 11 HA OCHOBI 3arajJbHUX METOHOJIOTIYHHUX
MPUHITUIIIB, MPUHHATUX B €KOHOMIIII.

[cHYIOTB pi3Hi MiAX0AM 10 BU3HAYCHHS €(PEKTHBHOCTI YIIPaBIIiHHS.

Po3paxoBylOTh CHHTETHYHI TOKa3HUKH €(QEKTUBHOCTI  ympaBiiHHA (KoedirieHT
OIIEPAaTUBHOCTI, HAIIIHOCTI TOIIO).

@dakTUyHI JaHl NOPIBHIOIOTh 3 HOPMATHBHUMM, IUIAHOBUMH a00 3 IOKa3HUKaMHU 32
nornepeaHi  poku  (HOPMAaTUBM  YUCENBHOCTI  amapary  yIOpaBliHHSA, TMPOJYKTUBHICTB,
€KOHOMIYHICTb YIPABIIIHHS TOIIIO).

3aCcTOCOBYIOTH SIKICHY OIIIHKY €)EKTUBHOCTI 32 JIOTIOMOTOIO €KCITEPTIB.

3acTOCOBYIOTh €MITIpUUYHI (GOPMYJIN JUIsl PO3paxyHKY IOKA3HHUKIB, 110 XapaKTepU3YIOTh
e(EeKTHUBHICTD yIPaBIiHHS.

[Ipu Bu3HayeHHI €(EKTUBHOCTI YNPABIIHHS OOYUCIIOIOTH a0CONIOTHY 1 TOpPIBHSAHY
epeKTHUBHICTh BUTpAT Ha ympaBiiHHA. AOCOMIOTHa €()EeKTUBHICTh BHPAKAETHCA 3aralibHOO
BEIMYMHOIO0 €(EeKTy, OAEpPKaHOTO B Pe3yibTaTi 3AIHCHEHHS 3aXO0/IB YIOCKOHAJIEHHS CHCTEMU
yrpaBiiHHA BHPOOHHITBOM. [lopiBHsIbHA €(EeKTHBHICTh MOKa3ye, HACKUIBKA OJWH BapiaHT
e(eKTUBHIIIWHI 32 IHIIWN, TPOSKTOBaHUH ab0 Jit0Uni.

3aneXHO BIJ XapakTepy po3poOJeHHX 3axoliB 00’€KTOM OIIHKH e(EeKTUBHOCTI
yIpaBIiHHSA MOXYTh OyTH: VIpaBIiHHA B LUIOMYy (CHCTeMa, oOpraHisaiis, METOJH), MHoro
CTPYKTYpa, DIBEeHb BHKOPHCTAHHS YIPABIIHCHKOI Tpali, eQeKTHBHICTh POOOTH KOKHOTO
CTPYKTYpHOTO TiApo3aity. i omiHkKM epeKTUBHOCTI YHMpaBlIiHHS BUKOPHCTOBYIOTH TPYAOBI,
BapTiCHI, iH(pOpMaIiiiHi, TeXHIYHI (TEXHOJOTIYHI) MOKa3HWKU. Haibimpmr 3aranpHi 13 HHX -
OIEPaTUBHICTh POOOTH anapary yrnpaBiliHHS, HAJIHHICTb 1 ONTUMAJIbHICTh CUCTEM YIIPABIIiHHS.

OrnepaTuBHICTh pOOOTH amapaTry YNpaBJiHHS BigoOpa)ka€ CBOEYACHICTh BUKOPHUCTAHHS
[IOCTAHOB, HAaKa3iB 1 PO3MOPS/UKEHb BHIIECTOSANIMX OpraHi3aliid, KEpiBHUKIB 1 TOJIOBHHUX
CHEIIaJIICTIB MiANPUEMCTBA.

HaniliHicTh cHUCTEMU yNpaBIliHHS BHUSBISETbCA Y Oe3nocepeqHbOMY il (DyHKIIIOHYBaHHI,
sgKe 3abe3nedye JOCSITHEHHs Liaedl BUpoOHMUTBA. [loka3HMKM HaJIItHOCTI CHUCTEMM Taki:
0e3BIIMOBHICTh  (Oe3mepepBHe 30epekeHHI  Mpale3laTHOCTi), TOTOBHICTh (e(heKTUBHE
30epekeHHsl Mpale3daTHOCTl), BiJHOBIIO-BAHICTh (IIBUAKE YCYHEHHS 300iB y poOoTi i
BIATBOPEHHS 3[]aTHOCTI ()YHKII1IOHYBATH Yy 33/1aHOMY PEKUMI).

Ha npakrtuii Bucoka HaaliHICTh YIPaBIiHCBKOI CUCTEMHU HIANPUEMHUIITBA (00’ €THAHHS)
3a0e3neuyeThCsl MpPU HAyKOBO OOIPYHTOBaHIM CTPYKTypl YyHpaBiaiHHA Ta iH(OpMaIiiiHol
CHCTEMH, PalllOHAIbHIM TEXHOJOTI] MPOLIECIB YIPaBIiHHS, MPAaBUILHOMY IMiJI00pP1 1 pO3CTaHOBLII
KaJpiB, €PEeKTUBHOMY CTWJI1 YIPABIiHHS TOLIO.

OnTUManbHICTh CUCTEMH YIPABIIHHS XapaKTEePU3YEThCs PIBHEM 3aCTOCYBAHHS Cy4acHHX
€KOHOMIKO-MaTEMaTUUYHUX METOJIB JJIsi PO3POOKM YNPaBIIHCHKHUX pPIlIeHb, OOTPYHTOBAHICTIO
CMIBBIAHOIIEHHS IEHTpaji3amii 1 JeneHTpati3alii ynpaBaiHHsI, KEPOBAHICTIO MiANPUEMCTBA Ta
iH. KepoBanicTh mianpueMcTsa abo CTPYKTYpHOTO MiAPO3/UTYy MOKa3zye piBeHb 3a0e3MeueHHs
3aJ]aHo1 OpraHizaliifHoi CTIMKOCTI mianpuemMcTBa (1exy, OpUraamn) i CBO€4acHICTh NMepPEeBEACHHS
HOT0 3 OJJHOTO KIJTBKICHOTO (SIKICHOTO) CTaHy B 1HIIIN, 1[0 BIAMOBIIa€ MMOCTaBJICHIN METI.

EdexTuBHicTh oprasizamii ynpaBiliHHA MOXHa OIIHMTH 32 IHIIMMU 3araJlbHUMH
MMOKa3HHUKaMH, K1 XapaKTepU3yIOTh CTaH CUCTEMU YNPaBIIHHS Ha MiIIPUEMCTBI

a) KoeillieHTOM SKOCTI1 BUKOPHCTAaHHS
yIpaBIiHCHKUX po0iT;0) KoedirieHTOM cTadIIbHOCTI KapiB;



B) Koe(DiIieHTOM, IO XapaKTepU3ye CITIBBITHOIICHHS MIX TEMIIAMHU 3pOCTaHHS 00CITY
BUPOOHMIITBA 1 BUTPAaTaMH Ha yIPaBIiHHS.

Sk 4acTKOBi1 TOKAa3HWKH, IO XapaKTePU3YIOTh OpraHi3allilo Mpalli yIpaBIiHCHKOTO
MEPCOHATY, 3aCTOCOBYIOTh TAaKOX KO€(]Iili€eHT BHKOPUCTAaHHS poOodoro yacy i Kpamidikarii
KaJpiB, KoedillleHT yMOB Mpalli i opraHizamii podounx Micup Ta iH. Ha mimcraBi 3a3HaueHUX
Koe]iIieHTiB BU3HAYAIOTH 3BEICHUH KOe(IIlIEHT PiBHA OpraHi3zaiii yrmpaBiiHCHKOI Mpali.

Jns Bu3HAueHHS €(QEeKTHBHOCTI YIOCKOHAJIIEHHS YIPABIiHHS BHKOPHCTOBYIOTh 1 Taki
MTOKa3HHUKH:

a) OPIBHSAHHS BUTPAT Ha pallioHAJI3aIlilo 3 pe3ybTaTaMu JisSIbHOCTI 00’ €KTa
yIIpaBJIiHHS;0) CIIBBITHOIICHHS BUTPAT HA YIOCKOHAJICHHS YIPABIiHHS 1 Ha caM MPOLEC
YIpaBIiHHS, B) AUHAMIKY BUTpAT Ha YIPABJIiHHS ITOPIBHSHO 13 3araJIbHUMHA BUTPAaTaMU
BUPOOHUIITBA.

Ha mpaktuini s oriHKy e(peKTHBHOCTI CUCTEMU YIPABIIiHHS HAalJacTille BUKOPUCTOBYIOTh
TPUTPYIH MOKA3HUKIB:

3arajbHI pe3yJbTaTHBHI MOKa3HUKH BUPOOHNUYO-(DIHAHCOBOI JiSIILHOCTI IMiANMPUEMCTBA -
BaJIOBANIPOAYKILiSl B TUHAMIIII, BUX1Jl BAJIOBOi MPOAYKIIl HA OJHOTO CEPEIHBOPIYHOTO
npaiiBHUKA,(hOHAOBIJAaYa, MPUOYTOK HA OJHOTO MPalliBHUKA, peHTA0EIbHICTh BUPOOHHUIITBA
TOII0; MOKA3HUKH TMPOTYKTHBHOCTI YIPABIIHCHKOI Mpalli - BAPOOHUIITBO BAIIOBOI MPOAYKIIIi Ha
OJIHOTOYIIPABJIIHCHKOTO IMpalliBHUKa ab0o Ha 1 Mr0AMHO-/IeHb, 3aTpayeHHl B yIIpaBIiHHI, BUX1]
BaJIOBOIMPOIYKIii HAa 1 TpH. BUTpAT HA yMpaBIiHHSA, CyMa NMPUOYTKY Ha 1 JIIOJUHO-/IEHb,
3aTpadyeHuil BYNpaBJIiHHi, TOMIO;

MOKA3HUKH €KOHOMIYHOCTI anapary YIPaBJIiHHS - MUTOMA Bara MepcoHay yMnpaBiIiHHS B
3arajibHii YHCENBbHOCTI MPAIIOIYUX 1 3araibHOMY (OH/II OILIaTi mpalli, MUTOMa Bara BUTpaT Ha
YIIpaBITiHHA B COOIBapTOCTI MPOIYKIIii TOIIIO.

Jns BuszHayeHHS e(EKTUBHOCTI POOOTH KOXXHOTO  CTPYKTYpPHOTO  MiAPO3ILITY
BUKOPHCTOBYIOTH JaHi PO BUKOHAHHS KOHKPETHUX 3aBJaHb 1 PiBEHb JOCSATHEHHS MOCTABICHUX
nepea HUMHITLICH.

[TpakTHYHUM pe3yIbTATOM YAOCKOHAJICHHS CHCTEMHU YIPABIIHHSA MOXKE OYTH 3HMKEHHS
BUTpPAT Ha YMNPABIIHHA, SKE JOCSATAETbCS 3a PaXyHOK CKOPOYEHHS YHMCEIbHOCTI MpAalliBHUKIB
arnapaTy yNpaBiiHHS 1 HIABUILEHHS MPOAYKTUBHOCTI mpati. [IpoTe He Oyab-sike BAOCKOHAIEHHS
yIIpaBJIiHHSA TPU3BOAMUTH 10 3HM)KEHHS MUTOMMX BUTpAT Ha ynpaBiiHHA. OCKUIBKU YIIPABIiHHS €
CKJIAJIOBOIO BUPOOHUYO-(DIHAHCOBOT JISITBHOCTI MiAMPUEMCTB, TO CBIYCHHSIM IM1IBUIIICHHS HOTO
eheKTUBHOCTI MOXe OyTH 3pOCTaHHS EKOHOMIYHHX T[OKa3HHKIB TOCMOJApIOBaHHS TMPU
HE3MIHHUX a00 HaBITH JIEUIO 3POCTAIOUUX BUTpATaX Ha YIPaBIiHHA.

OniHroroun  eQeKTHBHICTh  3aXO/IB  yJOCKOHAJEHHS  OpraHizamii  ymnpaBiiHHS
BUPOOHUIITBOM, CJiJ BpaxyBaTH, 110 (akTUYHUN e(EeKT BiJ TAaKOro YIOCKOHAJEHHS 3HAYHO
BUIIMKA CyMHM €KOHOMIi BUTPAT Ha YIPABIIHHA. YJOCKOHAJICHHSI CUCTEMH YIPaBIIIHHA HE TIJIbKU
MPU3BOANUTH 10 MIABUINEHHS MPOAYKTUBHOCTI Mpali YHMpaBIIHCHKOTO NMEpPCOHaNy, a W CIpusie
Kpalnriii oprasizaiii i miABUIIEHHIO Pe3yJIbTATUBHOCTI Mpalli BCiX MPAIiBHUKIB MiAMPUEMCTBA,
3pOCTaHHIO BUPOOITKY, CKOPOUYEHHIO IPOCTOIB JIFO/IEH, TEXHIKH TOIIO. KpiM TOTrO, MiABHIYETHCS
3arajibHa  KyJbTypa BHUpPOOHHUITBA 1 YIpPaBIiHHS, 3MIIHIOETBCS JUCLUIUIIHA  MIpall,
MOJITIIIYIOTECS. YMOBH, 32 SIKHUX JIIOJMHA B TIOBHII Mipi MO>Ke pO3BUBATH CBOI 3/1i0HOCTI.

EdexTuBHICTh OKpeMHUX 3aXOiB, MOB’S3aHUX 3 PAlllOHATI3ALIEI0 CUCTEMH YIPaBIIHHSI
(3MiHa CTPYKTYypH YIIpaBIiHHS, HOPM YIpaBIiHHA 1 OOCIYroByBaHHS, 3a0€3MEUeHOCTI
KBaJ1(pIKOBAaHMMHU KaJpaMu TOWIO), MOKHA OIIIHUTH 3a JOMOMOrow (axktopHoro axamszy. Ilpu
1IbOMY Tpeba 000B’sI3KOBO 3a0€3MeUNTH eNIMiIHYBaHHS BIUIMBY iHIIUX (aKkTOpiB Ha (HOpMyBaHHS
KIHIIEBUX Ppe3YyNbTaTiB BUPOOHUYO-(IHAHCOBOI MISJIBHOCTI MIANPUEMCTB (SIKICTH 3€MeEllb,
3a0e3neueHiCTh OCHOBHUMHU (hOHIaMH, POOOYOI0 CHIIO0, XapaKTep cIierianizarii Tomlo).

BucHoBOK
«MucrenTBO BCTHTaTW», TaWM-MEHEIKMEHT, VIPaBIiHHSI dYacoM - OAHE 3
HaWHEOOXIMHIMNUX MHUCTENTB JUIsl Cy4acHOi JIOAWHM Ta Oyap-skoi opraxizamii. Taim-
MEHE/KMEHT SIK CHCTeMa YIIPaBIiHHS YacoM BKJIIOYAE B ceOe psJl eNEMEHTIB, SKi B CYKYIMHOCTI1



JAI0Th 3HaYHE CKOPOYCHHs 4acy, HEOOXIMHOTO sl 3A1HMCHEHHS PI3HUX BUPOOHUYHUX IPOIIECIB.
Jlo UX eNEeMEHTIB BIAHOCSTHLCS, aHalli3 BUKOPHCTAHHS POOOUYOTo Yacy, MOCTAaHOBKA IIJEH, sKi
X0Ye JOCSATTH KEPIBHUK B XOJ[I BUKOPUCTAHHS TallM-MEHEIXKMEHTY, IJIaHyBaHHS poOOYOro yacy,
BUPOOJICHHS PI3HUX METOJIB OOPOTHOM 3 MPUUMHAMU HEPAI[iOHAIBHOTO BUKOPHCTAHHS YaCOBOTO
pecypcy.

Opranizaiiis € JMHAMIYHOI CHCTEMOIO, BOHA TIOCTIMHO 1 O€3MepepBHO 3MIHIOETHCA.
BiamoBigHO 3MiHIOIOTHCS 1 BCl 11 CKJIa/I0Bi: KEpyroda 1 KEpOBaHAa CHCTEMH, TEXHOJIOT1i, TEXHIKa,
npodeciiianii, kBamiikamiiHUN Ta BIKOBMH CKJIaJ NpAIiBHUKIB, OpraHi3aliiiHi CTPYKTypH
YOpaBIiHHA, LU, MPOAYKIIS TOMO. YCl 3MIHHM € TOCTIHHUMH, B3a€EMOIOB’SI3aHUMH 1, SK
MIPaBWIIO, 3/IIMCHIOIOTHCS 3 YYaCTIO MPAIiBHUKIB OpraHi3ailii. 3MiHU 3yMOBIIOIOTh HEOOX1THICTh
HOBOBBEJICHb, SIKI HaW4acTillle MPUBOJATH A0 3MIHM: LUIeH oOpraxisamii; opraHizaiiiHol
CTPYKTYypH  VIPaBIiHHS; TEXHIKH, TEXHOJIOTIYHUX TMPOIECIB, KOHCTPYKIIH  BHPOOIB,
MOXIMBOCTEH a00 MOBEIIHKHU MPAI[iBHHUKIB.

OTxe, OCHOBHHUMH CKJAQJOBHMH OpraHi3allifHOTO DPO3BUTKY € KyJbTypa, il CIiJIbHE
peryiioBaHHS, areHTH 3MIH 1 JociikeHHs aiero. KynbTypa XapakTepu3yeTbcs HOpMaMu
MOBEIHKH, TOYYTTSMH, CTOCYHKAMH MDK TNpalliBHUKAMH, PO3YMIHHSM LIHHOCTEH TOIIO.
CrhinpHe perynoBaHHS KyJIbTypU TMOJSATae B YIPaBIIHCHKOMY BIUIMBI Ha 11 HaWBaXKIHBIII
napametrpu. @opmanpHi poOoui rpynu (KEpiBHHUKM Ta iX MiAJIEryi) BUCTYHNAIOTh T'OJOBHUMH
00’€KTaMH JisITHOCTI B MIPOLIECI OPraHi3alliifHOro PO3BUTKY.

[Tpupona pedeit Taka, 0 JIOAX HE JIIOOIATH 3MiHHU, HaBITH HaiiMeHmni. HaBiThk TOAi, KOMM
PO3YMIIOTH X HEOOXIAHICTh. 3MiHA — II€ BUXIJ i3 3BUYHOTO CEpeNOBHINA. Y Balliil opranizamii
MPAMIOIOTh JIFOJIA, Y KOXKHOTO 3 SKHUX € CBOE CHPHUHATTS 3MiH 1 CBOS pEakilisi Ha HHUX.
CyKynHICTb IXHBOTO CIIPUIHATTS Ta A1l MOXe MPUBECTH K 0 YCIiXy, TaK 1 10 HeBAayi.

VYrpasiiHcbKa Iparisl BITHOCUTBCS 10 HAMOUIBII CKJIAJIHUX BHJIIB JIFOJICHKOI isUTBHOCTI, 1
il oliHKA HE 3aBXIU MOKe OyTH 3po0JIeHa MPSMUM IUIIXOM Yepe3 BiACYTHICTh (hopMaTi30BaHUX
pe3ybTaTiB, KUIBKICHOI OLIHKA OKPEMHX BHUJIB BUKOHYBaHOi poOoTu. Tomy s Bumipy ii
€(eKTUBHOCTI YaCTO 3aCTOCOBYIOTHCS HEMPSIMI METOH.

Ha mnpaktuni npu omiHmi eQeKTHBHOCTI Tpali MNpaIiBHUKIB YIPaBIiHHSA MIMPOKO
3aCTOCOBYBaHE IMOHATTS «EKOHOMIYHA €(EeKTUBHICTb YNPABIIHCHKOI Mpalli» € OUIbII BY3bKHM
MOHATTSAM, TOMY IO SBJISIE COOOI TUIBKM EKOHOMIIO JKMBOI W ypeueBJIEeHOI mpalll, sKa
OJIEpXKYETbcA B cdepl YIMpaBliHHSA MaTepiaJbHUM BUPOOHHUIITBOM 3a paxyHOK ONTHUMI3aLil i
partioHami3amii ynpaBiIiHChKOI TISITEHOCTI.

Jnis  BU3HAuUeHHS €(QEeKTHBHOCTI pOOOTH  KOXKHOTO  CTPYKTYPHOTO  MiJpO3JiTY
BHKOPHUCTOBYIOTh JIaHI TIPO BUKOHAHHS KOHKPETHHUX 3aBJaHb 1 PIBCHb JOCATHCHHS MTOCTABIICHUX
nepes HUMHU 1ieH.

[TpakTHYHUM PE3ybTaTOM YAOCKOHAICHHS CUCTEMH YIPABIIHHSI MOXE OYTH 3HUKCHHS
BUTpAT Ha YIPABIIHHSA, SIKE JIOCSITAETHCS 3a PaXyHOK CKOPOYEHHS UYMCENbHOCTI TMpAIliBHUKIB
arnapaTy yNpaBiIiHHS 1 HIIBUILEHHS NMPOIYKTUBHOCTI Ipati. [Ipote HE Oyab-siKke BJOCKOHATICHHS
yIpaBIiHHS TPU3BOIUTH J0 3HIKEHHS MUTOMUX BUTPAT Ha yrpaBiaiHHSI. OCKUIBKU YIPaBIiHHS €
CKJIAJIOBOIO BUPOOHNUYO-(DIHAHCOBOT MISITHHOCTI MiAMPUEMCTB, TO CBITYCHHSM T1BUIIICHHS HOTO
e(heKTUBHOCTI MOXe OyTH 3pOCTaHHS EKOHOMIUYHHX TOKa3HHUKIB TOCMOJApIOBaHHS TMPH
HE3MIHHUX a00 HaBITH JIENIO 3POCTAIOUNX BUTpATaX HA YIPABIIHHS.

IIuTanH4 i 3aBJaHHSA CTyIEeHTaM:
CyTHICTh TaiM-MEHEKMEHTY OpraHi3aIiii?
HazBatu 0CHOBHI PUYMHU BIPOBAHPKEHHS TaHM-MEHEKMEHTY B JisSUIbHICTh OpraHizaiii.
HaBectu nepeBaru BpoBa/XKeHHS Cy4acHOTO TaliM-MEHEeKMEHTY B OpraHizaiii.
JlaTi BU3HAuUEHHS MOHATTS OpraHi3aliifHi 3MiHH.
HaBecTy THMOBI MOMUIIKY 3 IKUMH 31IITOBXYIOTHCS KEPIBHUKH i/l 4ac OpraHizaliiiHux 3MiH.
1o Take ekoHOMIYHA €(EKTUBHICTh?
[I{o BiTHOCUTHCS 710 MOKA3HUKIB €(DEKTUBHOCTI YIPaBIiHHS?

NookrwnE



8. CkinbKHu iCHY€E COCO0IB PO3MOITY BIIa I MK PI3HUMH PIBHSAMH OpraHi3aiii 3TiIHO MOETi
I'peiinepa?
9. SIki eTanmu OXOIUTIOE TEXHOJIOTIS YIPaBIiHHS OpraHi3aliiHUMK 3MiHaMu?



